COLLECTIVE
AGREEMENT

between

Wilfrid Laurier University
and

Wilfrid Laurier University
Faculty Association

Expires March 31, 1996

Q9113 o



TABLE OF CONTENTS

ARTICLE 1- PREAMBLE 1
ARTICLE2 . DEFINITIONS e 1
ARTICLE3 - RECOGNITIONAND RIGHTS AND PRIVILEGES OF THE ASSOCIATION 2
31 RECOZNIEON 1ivurormsiismaseinicens s s s s e AN SRR oA A AR R R
3.2 AssociationFacilities

33 ASSOCTAHON METHEITNED BN SEIVICE oovsovevvereeereresssssesssssessesssesssssssssesesesessetassssbas 4o 50006581818 R4R1 0808004 4SRERE R 588 e 3
kY| Dues Check-Off . v 3
35 RIGNES OF TE ASBOCIAHON ...0v..cvurvivuusersasssssinsensiors retesosteresstiasss s s 143100314808 80R8S01S 808841110810 RISER 01 ERSHRL S804 00 RR 0148340 E S PR BRRRBRRT RSO RE SRS RS0 180 3
ARTICLE4 - GENERAL ADMINISTRATION 4
4.1 VVOTKING ENVITONMENE. 1.1 0vu0etrevrcessassssisssessesssanasmecassacssecssssnecsssnsassssbisesssssss ssasss s asesssas 4111081 410004484408KES0RREF 9481840140V 1ER SRR S48 s bt 0000 r e 4
42 UVEISIY RIGNES .. ..o...ooeoeeeeesree s ese s ereressmssmsessessesmssrassesesn 4
ARTICLE 5~ JOINTLIAISON COMMITTEE 4
ARTICLE® - CORRESPONDENCE AND INFORMATION 4
ARTICLE 7 - ACADEMIC FREEDOM 5
ARTICLE§ . NON- DISCRIMINATION...... A 5
ARTICLE9 . CONFLICT OF INTEREST .., 5
9.3 RelationSWith Students ......cuuiirerinenesresisrssesesens Lo sesuesssermsesnarostaseseose o EbIARRLHSLERSRE SRS RROREOER A8 PERRAC R E 004 PUBR AR SRR OE RO R SRS S e R en s e EARER 5
9.4 ROIAHONT WIth MEIMBErs.....uevueicmmeensrennsmessisinsioesicesmessisssetsnsrissisons sssmssmistisassssisissssasentinsasesss et .6
9.5 TRCALION OF ATHIATON 11vvunveoeseesnemsessssasssasssaseessottesssensonsesnt sosesstasss ssasssos Sorsesteros 10881084080 00RPORESHER RS ER1 S48 480 0ER S0 4R SO ORI SRR RERREEBRSN SR O 6
9.6 CONEACTURL AN FINANCIAI IMAIEIS. .....vvvvveerorerseresscssssiosstossiosssstarsssrorssstsssssssssassisssiessodesiasyoessess e rssoss ass et e ssenesssssns et s sOLEoRsSHESIIESSTRR IS 80O R 6
ARTICLE 16 - EVALUATION OF AMBVBER™S PERFORMANCE , s 6
ARTICLE 13 - UNIVERSITY GOVERNANCE......... i 6
111 Board of Governors and Senate ..........v... Povesirss st e s e ianes foete st br ot RR AR AR R AR 4RO AR AR LSRR SRR AR YRR RO RO RS 6
112 Collegiality ...comerieisenivinonsiirsssssssresns : 7
11.3 Library Council , e bereeeseserIIeREReE e Tee YL RRBE RS e S r e be A £EER S AR SRRSO AR LS8 Y 0L ER SR IES Vot b e b e 7

ARTICLE 12 - MEMBERS'’ OFFICIAL FILES .,

12,2 Contents of the Official File 8

123 ACCESS 10 W OFFICIAL FRIE L....iriesicoeiinreeririiarsssissesss e s metstsssis antssss st snsses s ar s ss st an ek sn se st st s r s en s 104000 teemiesennne 8

ARTICLE 13 - APPOINTMENT OF FACULTY .euns 9
Categorics Of Appointment | . .. .. cosessseeeetetesare s ssesserarer s ARL A0 A RERR 80100 AR R S1 1048 R bR e R 9

13.2 Provisional Appointment

133 Candidacy Appointment

134 ADDOIIEIIENE WL TEIIUTE 00101011001 1048004108 6813880181001 4100115048010 01400 BB SRR O 0B TARI AR VR R 11000 9

135 Limited Term Appointment., 9

13.6 JOINEADDOIIIMENS .........0.00000000000000000sessssss e secss eneseesesen e 085555888 81E8KE RS BT RSR411EEKE SRS BREBERSLRRR L 8T8 5B R AR RS0 10

137 1088 AADPOIITIEITE,..._....11ss1010es00eessete 1451w 6001110310888 31080180816 R RS 5810450 10

it



13.8 Special Academic Ranks ...

139 Equity in Appointments .....oomecvcurmeneens AR BRSO s P PR
13.10 Departtent @ Equivalent) Appointmentand Promotion Committee v
1311 Initiating and Recommending Appointments
1312 Letter of Appointment cesewenn
ARTICLE 14 - APPOINTMENT OF LIBRARIANS ; 12
14,1 Academic Status and Appointment of Librarians s TP R R RO G00 12
Categortes of Appointment ...... 12
14.2 Provisionat Appointment 12
143 Candidacy Appointment 13
14.4 ContinUING ARPOINETMIENE (iseourenmmriniisnisimmmmetiursi s sssrssasiessrssans RO PO PPTTPPPPO K.
145 Department Heads wvnenmmnimnnimmos o TP TOr v 13
14.6 Limited Term Appointment 13
14,7 Other Categoriesof Appointment v b a4 8 h1 B4 ke oA ea SR abea R beE R o ae Rt Rer chtbe oneReR e RR Rt e Or 8 v 13
14.7.1 Librarian Joint APPOINEMENE eaversssimiecisiessinimmsirmenssrssisesnins e R bR e e e R S
14,72 Cross-Appolntmant .14
14.8 Librariatt Appointmentand Promotion [LAP] Committee 14
14.9 Initiating and Recommending Appointments 14
14,10 Letter of Appointment 15
ARTICLE 15 - PROMOTION AND TENURE OF FACULTY 15
15,2 Progression 10 Promotion ......ccccovniviivoninnn B e ey BTN OTOTORRO 15
15,3 Progression 10 TALKR e e T T T P P PO PO P PSP DT PEPROTUOUPIONS b
154 Procedures Of Department (or Equivalent) Appointment and Promotion Committee w 16
15.5 Procedures of the Senate Promotion and Tenure Committee 17
15.5.7 VOt seeevsenies I N I i
15.6 Action Subsequent DVOLING - vervvrrvviriccmonansionnnn s
157 Criteriafor Terure and Promotion
15.7.2(a) Toaching ...
158.7.2(b) SCNOIAISRID 1ttt eercer im0 18RR8RO R R 404 bR 111
1582.2(¢)  Academic. Professional and University Community Service v
ARTICLE 16 - PROMOTION AND CONTINUING APPOINTMENT OF LIBRARIANS 19
16,1 GIBIBIAL .ovvvnrviniinrvisecrresnsrcermrnrss s ssas et csresssnrssasssssstsnsnssatonesossssasessnsasstresssonsossanes rerres s s s e n AR O aEeE esesens 19
16.2 The University Librarians' Continuing Appointmentand Promotion Committee 19
163 Progression ta Promoton e, T HIRIINE T PO P s s 20
164 Progressionto Continuing APpOINtMENt ... immmessmmsismmisinisnn b b6 b b AR 20
16,5 Proceduresfor Continuing Appointment and Promotion for Librarians 20
16.5.11 Voting . AR PR AR R 81 01 80RO OR SRR 131 b4 EE 88 RS RS RE 014401 RSB Rd s bbb e bt mnrs 21
16.6 Criteria for Continuing Appointment and Promotion 22
ARTICLE 17 - LEAVES 22
17.1 SabbatiCalLeave wommssssmsmsssessmasisosissnas 22
17.2 SabbaticalLeave: Salary and Benefits 23
17.3 Librarians’ Academic and Professional Leave i e s i 24
174 Compassionate Leave wemamniin I RIS s ot s 28
17.5 Court L eave 26
17,6 Sick Leave
17.6.1 General
17.6.2 Benefits .
177 Leave of Absence .26
178 Vacation Eatitlement and Holidays 27
17.8.1 Vacation Entitlement 27
17.8.2 Holidays ovmewen T UV PPN RUROTN P TP PP OO PT PRI e 27
17.9 General 27

iy



ARTICLE 18 - DUTIES. RESPONSIBILITIESAND WORKLOAD OF FACULTY MEMBERS ... 27

18.1 Duties and Responsibilities ................ S eIt e e YR Y R or Y Y st R e 0 e ns Y141 Er R AR R R Ry e e L st ne e v st r s e ree .27
18.1.2 Teaching, Counselling and Supervision 27
18.1.3 Research and Scholarly Activities 28
18.1.4 Academlc, Professional and University Community Service 28
18.2 WOLKIOBA |, ..o issieisionsssesmessestseessnbcenctensssetssmstssssessestasssteasssbbs 1081 b a1 shersobssisness s e e e LSt AR RO I Bt e e RS B E R v 28
18.2.1 General Provisions ,....... . . s 28
18.2.2 Teaching .29
18,23 Overload Teaching ..., R T e e e RS RSt s 150000 30
183 Special Typesof Teaching ... ecmmmaiseein

184 Annual Report of Activities...........,

18.8 Outside Professional Activities............ ..

ARTICLE 19 . LIBRARIAN MEMBERS’ DUTIES, RESPONSIBILITIES AND WORKLOAD 31
19.1 Duties and Responsibilities ,............, Heveess et es e e teee e et ees R ot YT AR E SR TR AR RPN A 8RR e S bR 31
19,1,2 Professional Practice IN the UNIVErSity LIDEArY,.......cv.coemmmmmemmmmimricinimin

19.1.3 Academic Service within the University

19.1.4 Scholarly and/or Professional Activity

19.2 Librarian Members’ HOLI'S of Work

193 Annual Report of Activities......o i, U OO e cemmmmasssier i imanarsis st 31
ARTICLE 20 - APPOINTMENT WITH REDUCED LOAD 32
20,1 Application and Conditions for Reduced Load 32
20,2 Rights of Member with Reduced Load ... mmims s e s TR RRROIN TR 32
20.3 Salary and Benefits . 32
ARTICLE 21 - ADMINISTRATIONOF ACADEMIC SUB. UNITS 33
211 Administration Of Departments .............. 1 ps s e OO .33
21.2 Administration Within the Department Of Business ....... OO OO TUROOTON .33
1.3 Administration Within Other Academic Units ,,, eteseesemes s e v sateroraent s eae st eaeeevinvesaeeeRER SRR LRSERIE b ERSS OSROIRROTVORS TSRS ST RCT RS .33
214 Chairs: Appointmentand ResponsibIlItios ... imrosismisimirissimn s s "

21.8 Area Heads: Appointment and Responsibilities

ARTICLE22 . EMPLOYMENT EQUITY

22,1 General ;

22.2 Equity in Employment ...

223 Employment Equity Coordinator |,

224 Employment Equity InfOrmation ... st e ress s et e pes SRR e rb TR s ettt 35
22.5 Joint University- Association Employment Equity Advisory Committee 35
ARTICLE 23 - PATENTS AND COPYRIGHT k|3
231 General . . e 36
232 Patents 36
233 Copyrights 37
ARTICLE 24 - FINANCIAL EXIGENCY AND PROGRAM REDUNDANCY a7
24.1 Financlal Exigency . ... ... Lo A AR A1 sy R8 11D 141118141414 RRE RS8R B A1 37
242 Program Redundancy 39
37

ARTICLE 25 . SEXUAL HARASSMENT PP 40
ARTICLE 26 . DISCIPLINE 40
26.1 Genetal ..ooevcoeninimiiens TN e s RN 40
262 Suspension . Corestisese st sp Rttt derastA e oA R R SR 40




26.3 Dismissal for Cause s e T T T T T I T O T O TP TP PR PPROOION 40
264 Criminal Charges and Conviction 41
26,8 SEXUI HEFBESTETE svrvusisensnimssssssinssssrsmsesssssissssastscesssssssnessssasssssss sas s sssssasitosssnssssssssssn st ssasastass sosssessesssessesessnssssat esnso snrssaseensassma esssens 41
ARTICLE 27 - GRIEVANCESAND ARBITRATION 41
27.1 Genaral

27,2 Time Limits and TechnicalIrregularities ..

2721 Time Linits

27.2,2 Technical Irregularities

273 Definitions

2731 Grievance

2732 Types of Grievance

274 Grievances©be Filed at Step 11

275 Informal Stage eveeiverierranncnisininenn IRRTPHI PP PR TP, 1R TR r 42
276 Stepsin the Formal Grievanceand Arbitration Procedures 42
27.6.1 Stepl . . 42
27.6.2 Step I . w43
27.6.2.5 Step II: University Grievances 43
27.6.3 Step It Arblration vomoiimermmen P T T P PP Y TP NUTRTPRPR T IS 43
27.63.1 Notiee b Arbitrate 43
27.6.3.2 Appointment of Aebitratot ouwrmmn e P s e e 43
27.6,3.7 Dutdes and Powers of the Arbitrator or theArbltratlon BOAIT .vvieverererriosasssersasssssessessasnonssrarerasssonessnsesssssessssnssasessseserenssassonorossesenesesersss 4
27.63.8 costs 44
ARTICLE 28 - BENEFITS 44
2.1 Definition...... 44
282 Free Tuition 44
28.3 Athletic Facility Use and Parking.....sss»ur.. L b O P U PRI 44
28.4 General Liability Insurance 45
285 Benefits for Retirees wes 45
28,6 MEMDEE BENETIL PRATS cecocusiccsserirmcismsssmmnaesissenscrsssscenssssesasseciasnissssssensasrecsssssssusss asssssss sesssssnssstsnsssesnsasasanssssaressssnsssasssasmssissessisnssssssassn 45
287 Information and Reporting . 45
28,8 Professional Development Allowance 45
28,9 Travel Funds 46
28,10 Reimburssment for Moving and Storage Costs .46
28,11 University LOANS vovevenivriinisimiierii, T SIS PP PPOPRORONYY ST bR 4818 46
28,12 Guaranteed HousingLoans ..o, TR B b e s s s sssssncssassinssss §8
ARTICLE 29 - PENSIONS ‘ 46
29.1 The Pension Plag . PR, TS TR L 01614 1408100t 4s e 31142415 e s b e s 46
29,2 RetirementDate ..o veevnimmerersoinicninn Do e T TS TP T P T PY I OI Y TR RO PSPPI v 46
29,2,1 Normal Retirement Date 46
29,2.2 Postponed Retirernent Date o 47
29.2.3 BArLY RETITBITIENT 111isvn 0010010000001 0060400800411 4551 0481088001 035008 000070 4010000300400 01108 BR R4 RSB R bt 4011100 47
29.24 Special Voluntary Exit Plan . 47
29.2.5 Benefits fOr Barky REIBEO ....uiciimmiiims i i asssenssssasstssssssssocssssss stsssess sessssasansasassassstss soasssssssasasassnss sssssossonss 47
29.3 TNTOITIAON  sisisssssrennsssiasasionssnnsssassasensessasssssnsssensssarstansensnsss easeayssssssssssarssesesss sasss nssstsesssesass 1shessnss st vesensssdesosesessaeseraes 11O ARG SR IOSOSSPREL S S0 000 47
ARTICLE 30 - COMPENSATION 47
30.1 Reference Salary 47
30.2 Scale Adjustment . . 47
303 Career Development Increment «.... 47
304 Mentincrement ... oo B Y1441 1 00181040403 h a1 7084 1R RO T8 48
30.5 Promotion Increment 48
30.6 Salary Floors 48

Vi



30.7 Ovetload Stipends ..., ; 48

308 Stipends for Academic Department Chairs and Area HeedS in the Department of BUSiness 48
ARTICLE 31 - TEACHINGEVALUATIONS 48
311 Course BYAIAHONS .vvivvvvniirrrmsssimssrcisnn s TN OO SRPT O VO ON 48
312 Untvessity Teschirg Bvaluations e 48
313 TEACTNG DIOSSIO . 1...ocvvesvves s o se 1504105181010 5033314008801 1505218018010 110 49
ARTICLE 32 - PREGNANCY AND PARENTAL LEAVE sussecsssioserns ' 50
2.1 Pregnancy Leave

322 Supplementary Benefits

32.24 Post-Natal Leave ..

323 Parental Leave

324 Extended Parental Leave

325 Oher ......oiimeseerroseneinmn

ARTICLE 33 . PUBLICSERVICELEAVES .o 51
33,2 Public Office at Federal and PrOVINCIALLEVEIS 11.cvioiirenrsarioisisiimmsonnmes s meion s estteesssosmsssioms ccse s s ieas b1 4004000014141 001148104 bs 008010 51
333 Public Office at Local or Regional Lavels

ARTICLE 34 - EMPLOYMENT OF NON: MEMBERS snmenmussaviarasseossssesanssioness 52
ARTICLE 35 . TERMINATIONAND ALTERATION OF EMPLOYMENT ., 52
351 RESIZNAION ...oevseersrersessssssmassesssnssestsers 52
35.2 Retirement

353 Early Retirement , LeverressenrtenenenabIEsR I tBbO I LSRR RS SR b AR A SRTRORTROSROF B0 e TRT IO PESROTRRLD TIPSO A SRR s e sm s 0 52
354 Transfers . 53
3558 Security of Employment 53
ARTICLE 36 - RESEARCH MISCONDUCT, 53
36.1 Definition

36.2 Reportof Allegations

36.3 The Formal Investigation ...............uveivvieonn et hebaraeaereete e et s ot 4L 8L e bR LIRSS PO an RS Ee b bR LAY (eSO N AR Rh e SRR 06 34
364 Outcome of the Investigation eerertrsnessastr s bsabe 54
365 Conflict OFTRterest . nnnmermmnssrsinsnens .54
ARTICLE 37 . NO STRIKES OR LOCK-: OUTS 54
ARTICLE 38 - AMALGAMATION, CONSOLIDATION, OR MERGER OF THE UNIVERSITY §4
ARTICLE 39 - TRANSITION TO THE AGREEMENT 54
ARTICLE 40 - TERM OF AGREEMENT - DURATION 55
APPENDIX A - CERTIFICATE OF THE ONTARIO LABOUR RELATIONS BOARD 87
APPENDIX B - TRAVEL EXPENSE FORMS _ 62
APPENDIX C - SPECIAL VOLUNTARY EXIT PLAN 64
APPENDIX D - SEXUAL HARASSMENT POLICY AND PROCEDURES 65

vii






ARTICLE 1 PREAMBLE

11 The Parties recognizethat the object of the University
is the attainment of high standards of academic excel-
lence in the pursuit and dissemination of knowledge
for the benefit of students and of the academic and
wider communities,

12 The Parties recognize that the goals of the University
include, but are not limited to, the following:

(a) the attainment of high standards of excellence in
teaching, scholarship, research and the creative
arts;

(o) the development of skills and attitudes essential for
scholarly study and scientific investigation and for
the effective sharing of the results of these activi-
ties with fellow scholars and with the community
at large;

() the encouragementaf the pursuit of truth by indi-
viduals and groups through research, free enquiry
and criticism in order to extend the frontiers of
knowledge and understanding;

(d) the provision of an environment which will support
the intellectual, cultural, and physical development
of the University community;

(€) the promotion and execution of the general objec-
tive of the University as set out under 1.1 above.

13 It is the purpose of this Agreement:

(a) to set out terms and conditions of employment for
Members of the Bargaining Unit;

(b) to foster a working environment which enables
to achieve the objectivesand goals of the
University:

(¢) to foster and continue harmonious relations within
the Wilfrid Laurier University community;

{d) to ensure the equitable treatment of Members
through fair procedures and practices;

(e) to provide means for settling differences which
may arise from time to time between Wilfrid
Laurier University, hereinafter referred to as the
University, as defined in Article 2, and Wilfrid
Laurier University Racuity Association (WLUFA),
hereinafter referred to as the Association, as
defined in Article2.

14 The Parties agree to co-operate in encouraging within
Wiifrid Laurier University a climate of freedom, colle-
giality, responsibility and mutual respect in the pursuit
of these objectives.

ARTICLE 2. DEFINITIONS

academic year:
a period of 12 calendar months which, unless other-
wise indicated, commences on 1 September of any
year and ends on 31 August of the following year.

academic unit:
is a faculty. division, library, school, or other unit

headed by a Dean, Director, University Librarian, or
other person excluded from the bargaining unit as
managerial by the certificate issued by the Ontario
Labour Relations Board, October 3, 1988,

academic sub-unit, or department(or equivafent):
designates an academic division such as a department,
institute, program, centre and other entity within an
academic unit, whose senior academic administrator is
a Member of the bargaining unit.

academicterm:
there are three academic terms in the calendar year:
(1) from January 1 to April 30, (2) from May 1 to
August 31, (3) from September 1 to December 31,

Act:  designates The Wilfrid Laurier University Act, .0,
1973,

actual salary:
is the salary received by a Member on a Reduced Load
appointment, and shall be a negotiated proportion of
the Reference Salary.

Agreement:
is this collective agreement negotiated between and
ratified by the University and the Association,

Association:
is the Wilfrid Laurier University Faculty (and
Librarians) Association, (also WLUFA)., The
Association is a trade union defined under the Ontario
Labour Relations Act, and is hereinafter referred to as
the Association or the Union.

Bargaining Lhit:
includes all full-time faculty and full-time librarians
employed by Wilfrid Laurier University as defined
and clarified by the certificate of the Ontario Labour
Relations Board, number 0477-88-R, dated October 3,
1988, and attached as Appendix A.

Board: is the Board of Governors of Wilfrid Laurier
University, as provided for in the Act.

Chair: with an initiai upper case letter designates a Member
who is administrative officer of a department or acade-
mic sub-unit, and for the purposes of this Agreement,
the Associate Dean in the Department of Business is
equivalentto a Chair.

chair: with an initial lower case letter designates a chair of a
committee.

contractyear:
is the period from 1 July of one calendar year to 30
June of the next.

day:  meansaworking day, exclusiveof Saturdays, Sundays
and &1! holidays observed by the University.
Dean: the Dean of a Faculty.

department-in-couneil:
is limited to and inclusive of all Members of the bar-
gaining unit in the academic sub-unit.

Department:
an academic department as duly constituted by the
Senateand Bod .



designate:
is a person authorized to act on behalf of an officer of
the University, an officer of the Association, a Chair
of a department, or a chair of a Committee.

Faculty: an academicfacuity as defined by the Act.

Full-time Faculty Member:
a Feaulty Member appointed by the Board to the rank
of Lecturer, Assistant Professor, Associate Professor,
or Professor.

Full-time L ibrarian:
a professional librarian appointed to the rank of
Librarian I, Librarian II, Librarian IIT or Librarian IV
and who, on average, performs duties for 24 hours or
more per week during the period of his/her employ-
ment.

grievance:
is any dispute or difference arising out of the applica-
tion, interpretation, administration,or alleged violation
of the provisions of this Agreement.

intramural course:
is a regular course taught on the main University cam-
pus in the fall and winter terms and in spring term by
the School of Business and Bconomies: such courses
do not include one-on-one teaching, such as ditected
studiescomes and Feaulty of Music studio comes in
practical study and composition, ar any other courses
. approved by the Joint Liaison Comirttee.

librarians-in-council:
is limited to and inclusive of all librarians who are
Members of the Bargaining Unit.

Library Council:
is chaired by the University Librarian and shall
include all department heads and all full-time profes-
slonal librarians.

Member:

when printed with an initial upper case letter is a
Member of the Bargaining Unit as defined by the
(ntario Labour Relations Board Certificate, number
0477-88-R, dated October 3, 1988, attached as
Appendix A; and includes Faculty Members with the
rank of Lecturer, Assistant Professor, Associate
Professor, and Profsssor, and Librarians with the rank
of Librarian [, Librarian 11, Librarien I, and Librarian
1Y, as Members of the Bargaining Unit.

member:
when printed with an initial lower case letter is a
member of a committes.

Partles! to this Agreement are the University and the
Association, or hetelnafter referred 1 as the Union.

President:
the President of the University.

Reduced Load:
is an appointment in which a Member at his/her
request carries a reduced workload for a specified
period of time.

Reference Salary:
is the Member’s annual gross salary to which the

Member shall be entitled when the Member continues
in full-time appointment, excluding any additional
stipendsar other special income.

Senate: is the Senate of Wilfrid Laurier University, as consti-
tuted pursuant to the Act.

Temporary Chair:
is a person who presides at meetings of Members in
non-departmentalized academic wnits (the Faculty of
Music, the Faculty of Social Work, and the Library),
and serves as Chair when that officer is called upon to
serve as an ex-officio member of department (or
equivalent), or university committees.

Unlyersity:
means Wilfrid Laurier University, the Employer as
mentioned in the certificate of the Ontario Labour
Relations Board, number 0477-88-R, dated October 3,
1988, and its designates, the Board of Governors of
Wilfrid Laurier University, or any officers authorized
to act on behalf of the Board.

University Librarian:
the head librarian of the University Library.

ARTICLE 3: RECOGNITION AND
RIGHTSAND PRIVILEGES
OF THE ASSOCIATION

31 Recognition:

3,11  The University recognizes the Association as the sole
and exclusive bargaining agent for Members of the
Bargaining Unit as defined by the certificate of the
Ontario Labour Relations Board, number 0477-88-R,
dated October 3, 1988, attached as Appendix A.

3.1.2  For greater certainty, the following persons are
excluded from the Bargaining Unit as defined by the
certificate of the Ontario Labour Relations Board
dated October 3,1988:

(a)the President, Vice-Residents, Deans, Director of
Computing Services and the University Librarian
and Archivist, including an individual appointed in
an acting capacity to serve temporarily in one of
these offices, or one of these officers on an admin-
istrative leave that falls within a term of office, or
between two consecutive terms of office;

(bypersons holding visiting or In-Residence appoint-
ments for one year or less;

(c) the Systems Specialistin the Library.

313 A full-time faculty member or full-time librarian
member, who is excluded from the Bargaining Unit by
virtue of holding an administrative appointment, and
who would otherwise be a member of the Bargaining
Unit, namely the officers specified in 3.1.2 (a), shall,
a the termination of that appointment, automatically
become a Member of the Bargaining Unit with all the
rights and privileges attendant thereto. As of the date
of ratification of this Agreement any existing compen-
sation, leave and/or other arrangements resulting from
an administrative appointment specified in 3,1.2 (a)
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32
321

322

323

3.24

3‘3
3.3.1

332

34
341

342

shall not be altsred by this Agreement.

Nothing herein shall prevent the teaching of courses or
the performance of librarian responsibilities or the pur-
suit of research, scholarly or creative activities by
those persons excluded from the Bargaining Unit in
3.1.2 (8) and (b).

Association Facilities:

The University shall provide to the Association, with-
out charge, the use of one office, furnished with the
following furnishings: desk; desk chair; 3 side chairs;
waste basket; filing cabinet; bookcase. The University
shall also provide internal telephone services with
external access (provided that the Associationwill pay
all long-distance charges) and use of the
intra-University naill delivery service.

The University shall make availableto the Association
duplication, computing and audio-visual services, and
such other University servicesas may be agreed upon
from time to time by the Parties at the then current
internal Departmental rate.

The University shall provide the Association access to
meeting room8 on campus for Association business
through the University’s mom booking office and fol-
lowing the normal booking procedures and regula-
tions,

The University agrees to print and provide, without
charge, one copy of this Agreement (including all
appendices) to each Member, one copy to each new
Member appointed duting the life of the Agreement,
and 100 copies to the Association.

Association Membership and Servies:

Every Member shall have the right to join the
Association and as a member of the Association to
participate in its activities. The University shall not
interfere with members of the Association attending
Association mestings ar attending to Association busi-
ness providing such pacticipation or attendance does
not interfere with the performance of the Member’s
teaching or administrative duties under this
Agreement,

No person shall be required to be a member of the
Association asa condition of employment.

Dues Check-Off:

The University shall deduct fran the monthly salary
payment to each Member of the Bargaining Unit such
dues as are uniformly and regularly payable by a
member of the Association in accordance with the
Constitutionand By-Laws of the Association and such
other assessmentsas are authorized in writing 1o the
University by the Association.

At the commencement of the Agreement the
Association shall advise the University in writing of
the amount of its regular dues or assessments.
Thereafter the Association shall advise the University
in writing of any change in the amount of regular dues
or assessments; such notice to be given at least 20
days prior to the effective date of such change. The

343

344

34.5

35
351

352

353

Association shall limit the number of changes to no
more than 4 per calendar year.

When the amounts specified under 3.4.1 are remitted,
the University shall inform the Association in writing
of the names of Members from whose salaries deduc-
tions for Association dues and/or assessments, or, as
specified in 3.4.5, for charitable donations i lieu of
dues and/or assessments, have been made and the
amount of dues and/or assessments deducted from
each Member’s salary.

Except as specified in 3.4.5, the University shall, no
later than the last day of the month in which the
deductions are made, remit to the Association the
amounts deducted i accordance with 3.4.1.

A Member who affirmatively asserts objection to the
payment of union dues to a trade union on conscien-
tious or religious grounds, and said objection is recog-
nized by the Ontario Labour Relations Board or is
established by precedents in case law, shall have a
sum equivalent to Association dues and/or assess-
ments deducted by payroll check-off and remitted on
the Member’sbehalf to a charitable organization regis-
tered with the Department of National Revenue, and
chosen annually by the Member. Members, including
newly appointed Members and others entering or
reentering the Bargaining Unit from excluded acade-
mic administrative positions, may apply for this
exemption by submitting written evidence of their
conscientious or religious objection to the University
wiith a copy to the Association.

Rights of the Association:

In recognition of the involvement of Members in the
consultative process of this Agreement, the University
agrees to provide 5 one-term undergraduate course
equivalents per contract year to the Association to be
distributed at its discretion. In addition the
Association will be allowed to purchase up to 4
one-term undergraduate course equivalents per con-
tract year, at the current stipend rate. Should a
Librarian Member be assigned such release time by
the Association it shall be assigned at an equivalency
rate of 3.5 hours/week 0N average per one-term under-
graduate course. The Librarian Member shall negoti-
ate with the University Librarian the timing of such
release time. The Association will inform the
University of the names of the Members for whom
release time & allocated as soom s they are elected ar
appointedand not laterthan May 1.

The University recognizes that Members, subject to
their obligations under this Agreement, have the right
10 attend open meetings of the B o d and Senate, and
to attend any open meetings of committees of these
bodies.

The University recognizes that the Association has the
right at any time to call upon the assistance of duly
authorized representatives of the Canadian Association
of University Teachers (CAUT) and of the Ontario
Confederation of University Raculty Associations
(OCURA). Suchduly authorized repeesentatives shall,

1O



subject to the provisions of the Act, have access to
University pramises to consult with Association offi-
clals and Members.

ARTICLE 4 GENERAL

41

4.2
421

4.2.2

ADMINISTRATION
Working Envirornment:

The University acknowledges a continuing responsi-
bility to maintain a working environment in which the
academic functions of Members are effectively carried
out, and undertakes, therefore, to provide a reasonable
level of facilities and support services consistent with
this responsibility.

UniversityRights:

The Association acknowledges that the University
possesses and may exercise all powers conferred upon
it under the Act, subject to the express provisions of
this Agreement.

The Association acknowledges that it is the tight of
the University to hite, appoint, promote, transfer and
classtfy employees and it is the right of the University
to dismiss, suspend or otherwise discipline any
employee for just and sufficient cause, in a fair and
equitable manner in accordance with the provisions
and specifications of this Agreement.

ARTICLES: JOINT LIAISON

51

52
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COMMITTEE

A Joint Liaison Cammirttee shall be established within
20 days of the ratification of this Agreement by the
Parties.

The Joint Liais;n Committee shall be composed of 3
representatives of the Associationand 3 represantatives
of tte University. A quorum shall be 4 membets, pro-
vided that 2 representatives of each Party are present.

The Committee shall be chaired jointly by one of the
reprasentatives of the Association and one of the rep-
resentatives of the University who shall together be
responsible for preparing and distributing agenda and
minutes of meetings.

The Joint Liaison Committee shall review matters of
concern arising from the application of this
Agreement, excluding any dispute which is at that
time being resolved under the grievance and arbitra-
tin procedures setout in Article27, This Committee
shall attempt 1 foster effective communications and
working relationships between the Parties and shall
attempt to maintain a spirit of mutual co-operationand
respect. In the light of this objective, this Article 5
does not preclude the occurrence of informal mestings
between representatives of the Association and the
University to attempt to resolve differences that may
arise from time to time.

The Jaiat Liaison Committee shall meet once a marth
from September to June inclusive, and at other times
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as it decides. Regular meetings may be waived by
agreement by both Rarties.
The Joint Liaison Committee shall not have the power

to add to or to modify the terms of this Agreement, but
shall act in accordance with 5.4.

ARTICLE 6: CORRESPONDENCE AND

6.1

6.2

6.3

INFORMATION

Except where otherwise specified in this Agreement,
correspondence between the Association and the
University arising out of this Agreement or incidental
thereto shall pass between the President and the
President of the Association, or thelr designatss.

Where written notice is specified in the Agreement,
the University internal mail will be desmed adequate
means,

The University shall provide the Association with the
following information:

(@) no later than 20 days after the first day of each
Contract Year.a list containing the name, category
of appointment, rank, year of appointment to cur-
rent rank, birthdate, address, and Reference Salary
of each Member;

(b) the name, category of appointment, rank, birthdate,
address and Reference Salary of each new
Member, no later than 20 days following the
appointmentof such Member;

(c) the names of all Marlers whose employment has
been terminated, the dates of such terminations,
and the categories of termination such as expiration
of a contract, death, resignation. retirement and dis-
missal, within 30 days of termination;

(d)the names and new ranks of Members who have
received promotions, and the effective dates of
such promotions, within 30 days after the Board
has grantedsuch promotions;

(e)wittan 30 days after the first day of each Contract
Year, a list of all Members granted leave for the
present contractyear or part thereof and the type of
leave granted;

(f) approved minutes of the Board Pensions and
Fringe Benefits Committee, and the audited and
other reports concerning the pension and benefit
plans;

() two copies of the latest University budgetand bud-
get report when circulated to the Board;

(h) two copies of the annual audited staternent of the
University when presented to the Board of
Governors;

(i) notice of meetings, agenda and a copy of the public
minutes of the Board at the tihe of distribution;

(i) notice of meetings, agendaand a copy of the public
minutes of the Senate at the time of distribution;

{k) the names and addresses of all persons appointed
or elected to positions on the Board or Senate,
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together With the names of persons appofntéd or
elected to Board Or Senate committees with any
terms of reference of those corumlttees at the time
of their elestion Or appointment;

(D) such other informationas may be set out elsewhere
in this Agreementthat is required to be given.

The Association agrees to provide the University with
the following information:

(a) acopy of each WLUFA Newsletter;

{b) an up-to-date copy of the Constitution and By-laws
of the Association;

(¢)an up-to-date list of the executive of the
Association;

(d) such other information as may ke. set out elsswhere
in this Agreement that is required to be given.

ARTICLE 7: ACADEMIC FREEDOM

71

1.2

73

74

The common good of society dependsupon the search
for knowledge and its free expression. Academic
freedom in universities is essential to both thew pur-
poses in the teaching function of the university as well
as in its scholarshipand research. Members shall not
be hindered or impeded in any way by the University
or the Association from exercising their legal rights
nor shallthey suffer any penaltiesbecause of the exer-
oise of such legal rights. The Parties agree that they
will not infringe or abridge the academic freedom of
any Member. Members are entitled, regardless of pre-
scribed doctrine, to freedom to practice their profes-
sions of teacher and scholar, or librarian, freedom in
carrying out research and in publishing the results
thereof, freedom of teaching and discussion, freedam
of creative activity, freedom to select, acquire, dis-
seminate, Or use documents in the exercise of their
professional responsibilities, freedom to eriticize the
University and the Association, and freedom from
institutional censorship.

Inexerctsing such freedom, Members have a responsi-
bility to respect the academic freedom and rights of
other members of the university community.

The censorship of information is inimical 1 the free
pursuit of knowledge. The collection, organization,
and dissemination of knowledge will be done freely
and without bias in support of the research, teaching,
and study needs of the university community. The
Parties agree that no censorshio based on moral, reli-
gious, or political values shall be exercised or allowed
against any material which a Member desires to be
placed in the librarycollectionsof the University.

Academic freedom does not require neutrality on the
part ofthe individual, rather, academic freedom makes
commitment possible. Academic freedom does not
confer legal immunity, nor does it diminish the oblig-
ations of Members to meet their duties and responsi-
bilities. Members have a duty to exercise that free-
dom in a manner consistent with the academic
obligationsof teadhersand scholars, and librarians,

ARTICLE 8: NON-DISCRIMINATION

8.1

8.2

8.3

The Parties agree that all Members have a right to
equal treatment Wil respect to emaloyment and that
there shall be no discrimination exercised Or practised
with respect to any Member in regard to salary, rank,
appointment, promotion, tenure, reappointment, dis-
missal, leaves, or benefits on the basis of race, ances-
try, place of origin, colour, ethnic origin, citizenship,
creed, sex, sexual orientation, age, record of offences,
naitd status, family status, handicap. political affilia-
tion or belief, or membership or non-membership in
the Association. Exoept as otherwise provided in this
Agreement, the interpretation and application provi-
sions of Rart 1T of the Human Rights Code,RSO 1990,
Chapter H.19, as amended, shall apply to the adminis-
tration of this Article.

If candidates for appointment have been judged to be
substantially equal in qualifications, priority will ke
given to those candidates who are Canadian citizens
or permanent residents. This clause. will be subject to
amendmentin accordance with changes in federal leg-
islation.

This Article shall not preclude any employment equity
Or pay equity measures mandated by law or agreed to
by the Parties, including any action that has as its
object the increased represantation of the four (4) des-
ignated groups for employment equity within the
University, namely women, racial minorities, persons
with disabilities, and aboriginal people as more partic-
ularly set out in Article 22,

ARTICLE 9: CONFLICT OF INTEREST

9.1

92

9.21

9.2.2

9.3

Members shall act fairly, equitably, and ethically in
their actions affecting students, Members and other
employeesof the university.

Peer assessment, review, appeals and other decision
processes concerning appointment, tenure, promotion,
renewal, termination, salary, research grants or
instructional development grants must be performed
in an objective mamer and on objective grounds and
be seento be so.

No Member shall knowingly participate in any deci-
sion that directly and preferentially benefits
himself/herself or any individual with whom the
Menber has an immediate familial, marital, sexual or
financial relationship.

The Vice-President: Academic. Dears and University
Librarian shall not knowingly participate in any deci-
sionthat directly and preferentiaily benefitsa Member
with whom the said administrator has an immediate
familial, nerital, sexual or financial relationship.

Relatfons with Students:
il respest to students, Members:

(a) shall avoid all forms of disctimination as specified
in Article8;

(b) shall disclose any conflict of interest or other ctr-
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9.5

9.6
9.6.1

cumatances known to them which may masonably
introduce or appear 1 introduce bias into their aca-
demic judgement or administrative decisions with
respect to students;

() shall not accept additional remuneration for tutor-
ing studetsenrolled in the University;

(d) shall respect the confidentiality of information
about a student gained through the exescise of aca-
demic or administrative duties or through participa-
tion in department or University committees; such
information may be used or disclosed where such
use Or disclosure has the student’s consent, or is
required in the fulfilmentof a Member’s academic,
administrative, or committeeresponsibilities.

Relations with Members:
Without limiting the generality of 8.1 and 9.2, a
Marber:

(a) shall, with respect to Members, avoid all forms of
discrimination as specified in Article 8;

{byhave an obligation both 1o the University and to
Members to be fair and objective when presenting
a professional judgement on a Member at the
request of an appropriate Unjversity committee or
authority (e.g., a committee dealing with appoint-
ments, tenure, Continuing Appointment, promo-
tion, dismissal or research and instructional devel-
opment grants);

(¢) shall respect the confidentiality of information
about @ Member gained through the exercise of
administrative duties or participation in a peer
committee; such information may be used or dis-
closed where such use or disclosure is required by
the terms of this Agreement;

(d)shall not participate in or vote at more than one
stage in the consideration of any application by a
Member; the consideration of an application by a
unit or sub-unit constitutes the first stage of an
application;

(e) shall not participate in the deliberations of a com-
mittee while it adjudicates applications which
include his/her own application; however, in the
case of grant applications, this prohibition appites
only to the committee’s consideration of applica-
tias in the same category as the Member’s appli-
cation.

Indication of Affiliation:

(a) As a general rule Members in their scholarly publi-
cations or infomation for performance programs
or recording notes should indicate their affiliation
with the University.

() Members shall not purport to represent the
University ar speak for it, or to have its approval,
unless such authority has been given in writing.

Contractugl and Financlal Matters:

A Member who has any interest, directly or indirectly,
in any contract, transaction, proposed contract or pro-

9.6.2

posed transaction under consideration by the
University and is part of the decision making process
with respect to same, shall,

() declare the nature and extent of the interest as soon
as possible and no later than any meeting in which
the Member participates and at which the matter is
to be considered,;

(b) tefrain from taking part in .any discussion or deci-
sion-making vote in relation to the matter; and

(¢) withdraw from any meeting when the matter is
being disenssed if requested to do so by a majority
of the members present at the meeting.

In particular, and without limiting the generality of
the foregoing, unless specifically authorized by the
Vice-President: Academic or designate after full writ-
ten disclosure of the conflict, Members shall not:

(a)with University funds or with funds administered
by the University, knowingly authorize the pur-
chase of equipment, supplies, services, or real
property from a source with which the Member, or
any individual with whom she/he has an immediate
familial, marital, sexual or financial relationship,
has a material firancial interest;

(b) engage any Individual With whom the Member has
an immediate familial, marital, sexual or financial
relationship in any capacity for which remunera-
tion coma From University funds or from funds
administered by the University.

ARTICLE 10: EVALUATION OF A

10.1

MEMBER’S
PERFORMANCE

The University may review the performance of
Menters under this Article once per year. Such an
evaluation, if any, shall be in addition  any other
assessments which may be required by other provi-
sions of this Agreement. In the event of outstanding
performance, the University may allocate a Merit
Increment under the provisions of Article 30, In the
event of unsatisfactory performance, the University
may take disciplinary action under the provisions of
Article 26,

ARTICLE 11: UNIVERSITY

111
11.1.1

GOVERNANCE

Board of Gevernors and Senate:

The Association acknowledges the rights, powers and
responsibilities of the Board as established by statute,
by-law, and practice, except as such rights, powers
and responsibilities may have been specifically
abridged, delegated, or modified, by the Certification
Order or this Agreement. The Board shall exercise
those rights, powers, and responsthilities in & manner
which is fair, reasonable and consistent with the provi-
sionsof this Agreement.
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11.1.3

112
112.1

11.2.2

11.2.3

11.3
11.3.1

The Parties acknowledge the rights, powers and
responsibilities of the Senate as established by statute,
by-law, and practice, except as such rights, powers
and responsibilities may have been specifically
abridged, delegated, or modified, by the Certification
Order or this Agreement. The Senate shall exercise
those rights, powers, and responsibilities in a manner
which is fair, reasonable and consistent with the pro-
visias of this Agreement.

Except where modified by this Agreement, existing
Board and/or Senate policies relating to terms and con-
ditions of employment which are reasonable, certain,
and known, and which were in force at the date of the
ratification of this Agreement or during the preceding
academic yeur shall continue during the term of this
Agresment. The onus of establishingan existing policy
within the meaning of this clause shall rest on the party
or persen alleging the existence of such policy. Either
patty may seek interpretation of an existing policy relat-
ing to terms and conditions of employment by refstring
any such matter to the Joint Liaison Committeeas estab-
lishedin Article 5 of this Agreement.

Colleglality:

The University acknowledges the rights and responsi-
bilities of Members to participate in the formulation
and/or recommendation of academic policies and pro-
cedures within the University through duly constituted
collegial bodies and committees. The involvement
and participation of Members in the selection of
senior academic administrators s accepted and sup-
ported by the University.

Pursuant to 11.2.1, the present representation of
Members on search committees for University officars
who are ex-officio members of Senate, except for the
Chairman of the Board and the Chancellor, shall be
continued unless otherwise agresd O by the Parties,
These search committees include those for the offices
of the President, the Vice-president: Academic, the
Vice-president: Finance and Administration, the
Associate Vice-President: Student Services and
Institutional Projeets, the Dean of the Faculty of Arts
and Science, the Dean of the Faculty of Music, the
Dean of the Faculty of Social Work, the Dean of the
School of Business and Economics, the Dean of the
Faculty of Graduate Studies, the Director of
Continuing education, the University Librarian, and
the Registrar. Specifically in the search committee for
the University Librarian, the number of Librarian
Members on the Search Committee shall constitute a
majority of the committeemembers,

The Parties support the continued inclusion of
Librarian Members as full members of the University
Faculty Council in accordancewith the Minute of the
University Senate. of May 10, 1990,

Library Council:

In fulfilment of the principle of collegial governance
statedin 11.2.1, the Library Council shall establish its
own policies and pracedures including the measures
set outbelow.

11.3.2
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11.3.6
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The Library Council shall be composed of:

(a) the University Librarian, who shall be an ex-offi-
cio non-voting member and chair of the Couneil;

(b) all department heads; and
(c) all professional librarians.

An official record of the proceedings of the Library
Council shall be kept and an annual report of the
Council’s activitiesshall be made to the Senate by the
University Librarian.

A secretary shall be elected from the Librarian
Members to record the minutes of meetings and to
assistin the preparation of agendas for meetings. The
election shall be held at the first meeting of the
Councll in the fall term, and the term of office shall be
for oneyear.

The Library Council shall meet at least once in each
of the 3 academic terms, and shall:

(a)consider and make recommendations to the
University Librarian and the Senate Library
Committee on library policy;

(b) recelve reports on the activities of the various
library departments:

(c) hear reports or developments in the library and
information fields in general and, in particular, in
the library systems of Ontariouniversities, and dis-
cuss the implications of such dsvetopments for the
University Library;

(d) pursuant to 11.,3.3, make an annual report to
Senate on the Council’s activities;

(e) consider future directions of library service and
operations:

(f) consider any other matters the Council decrns rele-
vant to the administration and policies of the
library.

The University Librarian shall consult with the secre-
tary of the Library Council in the preparation of the
agenda, and copies of the agenda and supporting
materials shall be sent by the University Librariat to
members of the Library Council at least 2 days prior
to a Council meeting.

A mesting of the Library Council shall be held at the
call of the University Librarian, or on writtan request
to the secretary by not fewer than 5 members of the
Library Council with a copy to the University
Librarian.

ARTICLE 122 MEMBERS OFFICIAL

12.1.1

FILES

The University shall maintain only one official per-
sonal file (hereafter called the Member’s Official File)
relating to each Member. All documents maintained
by the University and used, or intended 1 be used,
with respect 10 the employment status of, or in evalu-
ating the professional performance of a Member, shall
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12.1.3

12.1.4

12.1.5
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12.21

12.2.2

be placed in that Member’s Official File.

The Mermbers' Official Files shall be kept in the office
of the Vice-president: Academic. Deans, the
University Librarian, and Department Chairs may
maintain certain records with respect to Members
within their jurisdictions.  All materials in such files
must be copied to the Member’s Official File, except
documents of a purely non-evaluative internal admin-
istrative nature. Copies of documents from a
Member’s Official File may be used and filed else
where within the University (for example in the office
of a Dean or the University Librarian), as may reason-
ably be required for normal University administrative
purposes.

All documents and materials including copies of com-
puter files, With the exception of copies of backs, arti-
cles or other similar materials, used in any official pro-
ceeding or review concerning a Member shall be
deposited in the Member’s Official File. These pro-
ceedings and reviews include but are not limited to
those concerning appointment, renewal of appoint-
ment, grant of tenure or Continuing Appointment, pro-
motion, and merit award, but shall not include griev-
ance and arbitration proceedings.

Documents which do not comply with the rulss set out
in this Agreernent may not be used in reviews, assess-
ments or other proceedings as referred to in 12.1.3, or
elsewherein this Agreement,

Where materials already deposited in the Official Pile
are required for any proceeding, true official copies
oertifled and dated by the President or his/her desig-
nate shall be made available to individuals directly
involved.

Contents of the Official File:

The Official File shall contain records relating both to
the employment status of and the evaluation of a
Member. NO anonymous material shall be placed in
the Official File. Each item shall be signed and dated
by its author or authors. Aggregated statistical infor-
mation which is recorded in evaluations and official
minutes of meetlings are not considered to be anony-
mous within the meaning of this clause. NO anony-
mous material, if maintained contrary to this
Agreement, shall be submitted as evidence in any pro-
¢eading involving a Member. If such evidenceis sub-
mitied, it shall be struck firan the record and not con-
sidered part of the evidence. Failure to strike such
material from the record dull be sufficient in and of
itself to invaitdate the deliberation, action, or proceed-
ing. Any such anonymous material contained in the
files at the time of ratification of this Agreement shall
be destroyed by the University.

In accordance with the provisions of (a) and (b) below,
confidential material shall be restricted to signed let-
ters of reference which the Member has solicited, or
for the soliciting of which he/she has given approval,
or which are provided for in this Agreement.
Assessments and evaluations by the Vice-president:
Academic, Deans, the University Librarian,

12.23
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12.3.2

Department Chairs, Ares Hsads, or other administra-
tive officers of the University, are not letters of refer-
ence, and shall not be subject to the provisions of (a)
and (b) below.

(a) Letters received in relation to the initial appoint-
ment of a Member at the University shall be confi-
dential and shall not be shown to the said Member
before or after his/her appointment, These letters
of reference shall be used only for the purpose for
which they were written, namely to evaluate the
suitability of the candidate for the position. The
name of the author and date of these letters shall be
included in the inventory of the file pursuant to
12.2.5.

(by Letters of reference solicited by or with the
approval of a Mamber who has applied for reap-
pointment or promotion or tenure or Continuing
Appointment shall be considered confidential and
shall be included only in the confidential portion of
the Member’s Official Pile. Upon request, a
Member shall be provided with a copy of the body
of the letter, excluding any references which would
identify the author of the letter, his/her affiliation
or address.

When confidential material is to be used by the
University in the course of proceedings to resolve a
grievance and where in the opinion of the arbitratot(s)
the identity of the author is central to the resolution of
the difference, the arbitrator(s) shall be supplied with
the material and may make use of it as is essential ©
his/her/their decision, having due regard to its confi-
dentiality.

The Member may challengethe inclusion of any docu-
ment in the Official File. The Member has the right to
include in the Official File at any time additional
material including his/her written comments on the
accuracy or meaning of any of the contents of his/her
file.

All contents of the official File, including confidential
material, shall be listed and numbered in order of
accession. The Member shall be informed in writing
of any additions to or deletion of material fran his/her
Official File within five (5) working days of the addi-
timor deletion,

The Official File shall contain a record indicating
which individuals have consulted the Official File, on
what date, and for what purpose.

Access tothe Official File:

Subjest to 12,2,2, upon reasonable notice and upon the
presentation of appropriate identification, the Member
or the Member’s duly authorized representative shall
have access to his/her Official File. The Member or
his/her representative shall not remove the Official
File from the Office of the Vice-President: Academic.

Subjectto 12.2,2, each Member or the Member’s duly
authorized representative shall have the right to obtain
from the University, on reasonable notice in writing, at
University expense, a copy, and at his/her own
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expense additional copies, of any or all of the contents
of his/mer Official File.

Neither the Official File nor any of its contents shall
be made available to any person or institution, except
at the written request of the Member or as part of
established assessment procedures and other proceed-
ings as specified in 12,1,3 and elsewhere in this
Agreement. W e n information is released under law,
the details of the release shall immediately be con-
veyed in writing to the Member.

ARTICLE 13: APPOINTMENT OF

13.1.1

13.1.2

13.13

13.1.4

132
13.21

13.2.2

FACULTY

All Members are appointed by the Board upon the
recommendation of the President, and in accordance
with the provisions of Articles 7 and 8.

All Appointments of Members, with the exception of
Special Academic Ranks specified in 13.8, shall be to
one of the following ranks: Lecturer, Assistant
Professor, Associate Professor and Professor.

Appointment to a rank shall be in accordance with the
appointee’s experience and level of achievement. For
purposes of Provisional or Candidacy or Tenure
appointments and promotion, credit for years of ser-
vice and credit for years in rank as a faculty member
at another university, or equivalent experience else-
where, shall be negotiated, and the agreed upon credit
shall be statedin a letter of appointment.

Appointments of Members shall be of the following
types: Provisional, Candidacy, Tenured, Limited
Term,

CATEGORIESOF APPOINTMENT:
Provisional A ppolntment:

A Provisional Appointment has a two-year term.
During the second year of a Provisional Appointment,
the Member is entitled to be considered for a
Candidacy Appointment. By November 1 of the sec-
ond year of a Provisional Appointment, the Deen shall
notify the Member of the date and procedures for
application for a Candidacy Appointment.
Applications for a Candidacy Appointment, including
a curriculumvitae and other such documentationas the
Member considers relevant, shall be made in writing
by the Member to the chair of the relevant
Appointmentand Promotion Committee by November
13, At the same time, the Membershall forward a copy
of the letter of application to the Dean for information,

During the second year of the Provisional
Appointment, the Member’s Department or equiva-
lent, as set out in clauses 13,101, and 13.10.2, shall
no later than December {5 make a recommendationto
the Dean of the Faculty on the granting of a
Candidacy Appointment. By February 15 in the sec-
ond year of a Provisional Appointment, a Member
must be notified of the Board’s decision to award or
deny a Candidacy Appointment. A copy of this notifi-

133
13.3.1

134
13.4.1

13.5
13.5.1

13.5.2

1353

1354

cation shall be sent to the Association, In the event
that a Candidacy Appointment is denied, the
University’s notification to the Member shall give
written reasons for thedenial.

Candidacy Appointment:

A Candidacy Appointment has a three-ysar &M and
leads to consideration for tenure. Normally, a person
would have completed a Provisional Appointment at
the University prior to receiving a Candidacy
Appointment.

Appointment with Tenure:

Initial Appointment with Tenure may be made in
accordance with Article 15 of this Agreement.

Limited Term Appointment:

A Limited Term Appointment is a full-time position,
and carries no implication of renewal or continuation
beyond the contractually limited term. A person hold-
ing such an appointment may apply for a Provisional.
Candidacy or Tenure Appointment if such a position
isavailable.

Limited Term Appointments an made only for the
purposes statedin this clause. When the Board makes
a Limited Term Appointment, the Vice-President:
Academic shall inform the Association in writing stat-
ing the reason for the appointment. The purposes are:

(a) to meet temporary needs created when a Member
is granted a leave of absence or temporarily trans-
ferred o another duty within the University;

{b) to provide for specific teaching, research, or schol-
arly needs of limited duration, including the
engagement of distinguished visiting professors or
persons with special academic knowledge, exper-
tise, or experience;

(c) to provide for specificteaching and research needs
which, for budgetary and/or academic reasons, the
University does not wish to result in a continuing
appointment;

(d) to accommodate vacancies in the full-time acade-
mic staff until full-time qualified persons accept-
able for appointmentare available;

(e) for appointment to programs with provisional
fundingor of a trial nature.

Limited Term Appointments of Members shall only
be made for periods of six months, twelve months,
eighteen months, or twenty-four months, except under
pressing circumstances and with the consent of the
Association and which consent shall not be unreason-
ably withheld.

When a subsequent Limited Term Appointment is
granted, the Member shall not be assigned & rank
lower than the rank of his/her previous appointment.
Subject to 13.5.1, when & Member on Limited Term
Appointment receives a new Limited Term
Appointment for all or part of the next academic year,
the Member shall receive adjustments in compensa-
tion pursuant to Article 30,
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In making Limited Term Appointments, the
University shall follow the procedures set out in claus-
es 13.1, 13.9, and 13,11,

Effective upon the ratification of this Agreement, a
Member shall serve for no more than 4 consecutive
years in Limited Term Appointments. When a
Member is appointed for a peried longer than 4 con-
secutive years, the Member shall be deemed to hold a
Candidacy Appointment.

All Members who have had Limited Term
Appointments continuously since June 30, 1990 and
who have been offered or hold a Limited Term
Appointment for the 1993-94 academic year shall be
exempt from the provisions of 13.5.6.

Joint Appointment:

A Joint Appointmentis an appointment s had by two
Faculty Members of the BargainingUnit.

Where sound academic reasons exist for so doing a
Faculty Member may request a Joint Appointment
with another Faculty Member. After consultation with
the Department Chair(s) and/or Dean, as appropriate,
the Raculty Member(s) shall submitthe apptication for
the appointment to the Vice-President: Academic who
shall have the final authotity for making the appoint-
ment. A Member shall not receive a Joint
Appointment without his/her consentin writing.

Before a Member agrees to a Joint Appointment,
he/she shall meet with the Vice-President: Academic,
and shall reach agreement on how the Members' work
is to be shared between the Members who share the
Appointment, and how the procedures used in assess-
ing the Member for subsequent or Tenure
Appointment, promotion, and salary incrementa &re to
be applied.

The terms and conditions of the Joint Appointment
shall be in writing signed by the 2 Members and the
Vice-President: Academic. Within § days of its Sign-
ing the Vice-president: Academic shall send a copy of
the agreement to the Association,

Cross«Appointment:

Where sound academic reasons exist for so doing, a
Member may receive as an initial or subsequent
appointment a Cross-Appointmentin two or more aca-
demic sub-units or units within the University. A
Member shall not receive a Cross-Appointment with-
out his/het consentin writing.

Before a Member agrees to a Cross-Appointment,
he/she shall meet with the Dean(s) and the
Vice-President: Academic, and there shall be an agree-
ment on how the Member's work is to be shared
between the academic units concermed, which academ-
ic unit is to have primary responsibility for the
Marber in administrativeand academic matters, and
the procedures 1 be used in assessing the Member for
subsequent or Tenured Appointment, promotion, and
merit. The Member shall retain residual sghts in one
of the academic units or sub-units to which he/she
would return on a full-time basis should academic
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needs change.

The terms and conditions of the Cross-Appointment
shall be in writing signed by the Member and the
Vice-president: Academic, who shall have the firal
authority for making the appointment. Within 5 days
of its signing the Vice-Mident: Academic shall send
a copy of the agreement to the Association.

Speclal Academic Banks:

The terms and conditions of employment of the fol-
lowing Special Academic Ranks shall be individually
negotiated between the individual and the University:

(a) Visiting Professor, Visiting Associate Professor,
Visiting Assistant Professor or Visiting Lecturer is a
faculty member visiting the University for a limited
period of not more than one (1) year who normally
holds a rank of similar status at another university.

(b) Artist in Residence (Bxecutive in Residence, Social
Worker in Residence, etc.) is a faculty member who is
a specialistin an applied field who does not assume a
normal teaching load and is not required to do basic
academic research during the appointment.

Appointmentto such Special Academic Ranks shall be
made only for the purposes and under the conditions
stated above. \WHEN the University makes appoint-
ments to these ranks, the Vice-president: Academic
shall inform the Association of the appointment and
the category (a) or (b) under which the appointment
falls.

Equity in Appointments:

The Parties agree to the principles of employment
equity, and agree that appointment procedures shall be
in accordance with Article22.

Department (or equivalent) Appointment and
Pramotion Committee:

By September 15 of each academic year, each
Department or Faculty, in the case of Music and
Social Work, shall elect an Appointment and
Promotion Committee. Academic Programs which
have Members and which are not organised as a
department or faculty (e.g. Fine Arts) shall select a
Committee in accordance with (f) below. The size of
the Committee, quorum and method of election shall
be determined by each such Department, Faculty, or
Progtam provided that:

(a) all members of the Appointment and Promotion
Committee shall be Members holding Provisional,
Candidacy or Tenured Appointments;

(b)the Appointment and Promotion Committee shall
consist of at least five (5) Members of the academ-
K unit or sub-unit;

(¢) subject to (a) and (b) above, academic units or
sub-units may choose to sit as a committee of the
whole;

(d) the Committee shall include at least one female
tenured Faculty Member. Academic units or
sub-units with no such Member eligible to setve
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shall selecta female tenured Faculty Member from
a cognate unit or discipline to serve on the com-
mittee;

(e) Departments with fewer than five eligible
Members shall choose Members from the academ-
ic unit to serve on the Committee;

(f) Committees for Programs shall include eligible
Members of the Program plus additional Menbers,
if required, chosen by Program Members from the
academic unit, and approved by the Joint Liaison
Committee;

(g) the Department Chair (or equivalent) shall preside
ex-officio over the Appointment and Promotion
Committee, when the Chair (orequivalent)is ineli-
gible to serve, the Committee shall elect one of its
members to serve as chair;

(k) in non-departmentalized Faculties (Music and
Social Work) the Temporary Chair shall preside
ex-officio over the Appointment and Promotion
committee,

in the event that an elected member is unable to
carry out required Committee responsibilities, or
has a declared conflict of interest, the Department
or Faculty shall meet to elect a replacement for the
remainder of the tarm of the office;

a Member applying for Tenure or Promotion shall
not serve on the Department (or equivalent)
Appointment and Promotion Committee for meat-
ings concerning tenure and Promotion applications
during the academic year when his/her own appli-
cation is to be considered. Subject to the provi-
sions on conflict of interest pursuant to Article 9, a
Member applying for Tenure or Promotion is eligi-
ble to serve on the Appointment and Promotion
committee for meetings concerning all other mat-
ters during the academic year when histher own
application is to be considered.

The Appointment and Promotion Committee shall
assess and recommend applicants for Provisional,
Candidacy, Tenure and Limited Term Appointments,
and candidates for promotion in rank. The
Appointment and Promotion Committee shall deter-
mine its own procedures, including balloting, in ful-
filling its responsibilities pursuant to Articles 13 and
15, and these procedures along with a list of
Committee members shall be communicated in writ-
ing to the Dean and the Association by September 1§
of each year.

When a Member has applied for a Provisional,
Continuing, or Limitad Term appointment, the Chair
or Dean, as appropriate, shall provide a copy of the
Member’s Official File to the relevant Appointment
and Promotion Camirttee within 3 days of receiving
the application.

Initiating and Recommending Appointments:

The Dean of each Faculty shall establish procedures
for consultation and shall consult with his/er acade-
mic unit in determining the allocation of positions
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within theacademic unit, but the firal decision in such
allocationincluding rank shall be that of the Dean.

When it has been determined by the Dean that an
appointmentis to be made in a Department or Faculty,
the Appointment and Promotion Committee shall rec-
ommend to the Dean the academic qualifications and
the experience requited for the position. After having
considered the Committee’s recommendation con-
cerning the above, the Dean shall authorize a search
for a person to fill the allocated position, and the
Department Chair shall institute the search in accor-
dance with the terms of this Agreement and
University policies and procedures. In non-depart-
mentalized Faculties, the Dean, after having consid-
ered the Committee’s recommendation, shall autho-
rize, and the Dean, or his or her designate, shall
institutethe search.

Appointments of Members shall be made only after
the positions have been advertised by the University
in appropriate publications which shall include
Unlversity Affairs and the CAUT Bulletln so far as
publication schedules and policies permit. Where
appointments must be made uegently for sound acade-
mic reasons or where a fully qualified candidate is
currently in the employ of the University, exceptions
to this practice may be authorized by the
Vice-President: Academic, upon consultation with the
Department and the Dean. When this exceptional
practice is authorized, the Vice-President: Academic
shall, within 5 days, inform the Association in writing
giving reasons for the exception.

In assessing candidates, consideration shall be given
to the nature of the duties to be performed as adver-
tised, to the character and quality of the degrees held,
to the record of and potential for teaching, research,
and other scholarly, creative or professional work.
The assessment shall be made objectively on sound
academicgrounds.

The Appointmentand Promotion Committee shall rec-
ommend to a formal meeting of the academic unit, in
the Faculties of Social Work and Music, or subunitin
other Faculties either a rank-ordered short list or the
name of a singlecandidate.

In departmentalized faculties, the Department Chair
shall recommend 10 the Dean the name of a single
candidate, or if the Department prefers, a rank-ordered
short list, approved by majority vote of all Marbers
in the Department or academic sub-unit, together with
his/her own recommendation. In non-departmental-
ized faculties, the recommendation to the Dean shall
be made by a majority vote of all Members in the
Faculty. When a recommendation for a Limited Term
Appointment needs to be made for urgent rsasons in
the Spring Term, and five Members are not available
to constitute a Department (or equivalent)
Appointment and Promotion Committee, the Chair in
consultation with available Members may make the
recommendation to the Dean.

Upon the receipt of tho recommendation pursuant to
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13,11.6, the Dean shall forward his/her own recom-
mendation along with the recommendation of the
Department or Faculty to the Vice-president:
Academic who shall forward these recommendations
and his/her own recommendation © the President.

The President shall forward his/her recommendation,
and the recommendations received pursuant to
13,11.7, © the Board, and the Board shall decide on
the appointment.

Letter of Appointment:
The successful candidate shall receive a letter of

appointment in duplicate from the President or his/her
designate specifyingthe tans of employment, includ-

ing:

(a) department or unit in which the appointment is
made;

(b) rank;

(¢) Reference Salary, and where applicable actual
salary;

(d) type of appointment;

(e) date on which the appointment commences;

(f) credited years of service, and credited years in
rank, if any, pursuant to 13.1.3 and 17.1.3;

(g) durationof appointment period, Wexe applicable;

(h) such other terms and conditionsof the appointment
which have been agreed upon by the candidate and
the University provided they are not inconsistent
with the terms of this Agreement;

(1) a statement that the appointmentis subject to the
termg of this Agresment,

A copy of this Agreement shall be included with the
letter of appointment, and if the offer is acceptable to
the candidate, the candidate srell sign and return one
copy of the letter to the President or designate.

ARTICLE 14: APPOINTMENT OF
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LIBRARIANS
Academic Status and Appointment of Librarians:

As the nature of their work and the qualifications
required 1O carry it out are essentially academic, librar-
ians are partners with faculty in the support and pro-
motion of the University's educational goals. All
Members are appointed by the University and in
agcordance with provisions of Articles7 and 8:

The minimum academic qualifications for a librarian
position shall be a first undergraduate degree and a
professional degree from a recognized school of
library and information studies or its equivalent. A
second Masters dagrse in an academic subject area is
preferred.

All appotntments of Membersare at one of the follow-
ing ranks: Librarfan |, Librarian IL, Librarian I, or
Librarian TV,

Initial appointments may be made to any rank,
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Librarian I, If, III or 1V, depending on the appointee’s
experienceand level ofachievement. Credit for years
of serviceand credit for years in a rank at another Lni-
versity library, or equivalent experience elsewhere,
shall be recognized, and the agreed upon credit, if any,
shallbe stated in a letter of appointment.

Appointments of Members shall be of the following
types: Provisional, Candidacy, Continuing, or
Limited Term.

CATEGORIESOF APPOINTMENT :
Provisional Appointment:

A Provisional Appointment has & 2 year term. A
Member holding a Provisional Appointment shall be
considered for a Candidacy Appointment in accor-
dancewith 14.3.

A Librarian | shall hold a Provisional Appointment,
before being considered for a Candidacy
Appointment.

After 6 and [2 months of service in a Provisional
Appointment, a Member’s performance shall be
reviewed by the University Librarian. The Member
shall be provided with the written performance
revlew(s) within 3 days of each evaluation, and a copy
of the review(s) shall be placed in the Member’s
CficHl File.

After 15 months service, the Manber shall be notified
by the University Librarian of the procedures for
application for a Candidacy Appointment. The
Member is entitled to be considered for a Candidacy
Appointment, and within 40 days of the receipt of the
notice above, the application including & curriculum
vitae and other such documentation as the Member
considers relevant, shall be made in writing to the
Temporary Chair of the LAP Committee, At the same
time, the Member shall forward a copy of the letter of
applicationto the University Likrarien for information.

Within 20 days of the Librarian Member’s application,
the Librarian Appointment and Promotion [LAP]
Committee, as specified in 14.8, shall make a recom-
mendation to the University Librarian on the granting
of a Candidacy Appointment.

Within 20 days of receipt of the recommendation of
the LAP Committee, the University Librarian shall
make a recommendation on the suitability of the
Member for a Candidacy Appointmeat, and shall for-
ward his/her own recommendation along with the m-
ommendation of the Librarian Appointment and
Promotion Committee to the Vice-president:
Academic,

Within 20 days of receipt of the recommendations, as
per 14.2.6, the Vice-President: Academic shall notify
the Librarian Member whether or not a Candidacy
Appointment has been granted. In the event that a
Candidacy Appointmentis denied, the Vice-President:
Academic’s notification to the Member shall give
written reasons for the denial.
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Cadiickoy Appointment:

A Candidacy Appointment has a two-year term. A
Member holding a Candidacy Appointment shall be
considered for a Continuing Appointment under the
proceduressetout in Article 16,

A Librarian who is appointed at the rank of Librarian
IL, 11T, or IV with appropriate academic qualifications
and professional experience may be granted a
Candidacy Appointment without s¢tving a Provisional
Appointment.

Continuing Appointment:

Continuing Appointment signifies the right of a
Member to continuous and permanent appointment,
which may be terminated only through resignation, or
retirement, or financial exigency under the provisions
of Article 24, or by dismissal for just cause under the
provisionsof Article26,

A Librarian with appropriate academic quslifications
and professional experience may be granted a
Continuing Appointment without serving a
Provisional Appointment or Candidacy Appointment,
pursuant to 16.4.2.

An assessment for a Continuing Appointment shall
occur under the procedures and criteria set out in
Article 16, Notification of the awarding or denial of a
Continuing Appointment shall oceur no later than 3
months prior to the termination of the Candidacy
Appointment. A copy of this notification sall be sent
to the Association.

DepartmentHeads:

Appointments to the position of Department Head
shall not normally be below the rank of LibrarianI11.

Appointments to the position of Department Head
shall follow the procedures set out in clause 14.9.

Limited Term Appointment:

A Limited Term Appointment is a full-time position,
and carries no implication of rerewal or continuation
beyond the contractually Iimited term. A person hold-
ing such an appointment may apply for a Provisional,
Candidacy or Continuing Appointment if such a posi-
tion is available.

When the University makes a Limited Term
Appointment, the Vice-president: Academic shall
inform the Association within 10 days of making the
appointment stating the reason. The reasons for mak-
ing Limited Term Appointments are as follows:

(a) to meet temporary needs created when a Librarian
Member is on leave or tempararily transferred
another duty within the University;

(»)to appoint a librarian who holds a Continuing
Appointment at another institution, and who is
therefore designated as “Yisiting";

(c) to appointa librarian for a specific project of fixed
duration;
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(d) to provide for specific Ltbrary needs which, for bud-
getary or professional reasons, the University does
not wish Dresult in a Continuing Appointmaat;

(e)for appointments based upon provisional funding
or activities of a trial nature.

Limited Teym Appointments may be made for periods
of up to 24 months.

When a subsequent Limited Term Appointment is
granted, the Librarian Member shall not be assigned a
rark lower than the rark of his/her previous appoint-
ment. Subjectto 14.6,1, when a Librarian Member on
Limited Term Appointment receives a new Limited
Term Appointment for all or part of 'he next academic
year, the Member shall receive adjustments in com-
pensation pursuant to Article 30,

Effective upon ratification of this Agreement, a
Librarian Member shall serve for no more than four
consecutive years in Limited Term Appointments.
When a Librarian Member is appointed for a perfod
longer than four consecutive years, the Librarian
Member shall be deemed to hold a Candidacy
Appointment.

Periods of service in Limited Term Appointments
shall be deemed periods of probationary service
toward a Continuing Appointment, and periods of ser-
vice for promotion in rark.

A Member who is serving his/her second year on
Limited Term Appointments shall be informed by the
University, no later then 6 months before the expiry of
the Limited Term Appointment, whether or not he/she
will be granted a Candidacy or Continuing
Appointment pursuantto 14.3 and 14.4,

Other Categoriesof Appointment:
Librarian Joint Appointment:

14.7,1.1 A Librarian Joint Appointment is an appointment

shared by two (2) Librarian Members.

14.7.1.2 Where sound academic rsasons exist for so doing a

librarian may request a Joint Appointment with anoth-
er librarian. The application shall be made to the
University Librarian and the authority for granting a
Joint Appointment rests with the Vice-President:
Academic. A Member shall not receive a Joint
Appointment without his/her consent in writing.

14.7.1.3 Before a Member agrees to a Joint Appointment,

he/she shall meet with the Vice-President: Academic
and the University Librarian, and shall reach agree-
ment on how the Members' work is to be shared
between the Members who share the Appointment,
and how the procedures used in assessing the Member
for subsequent or Continuing Appointment, promo-
tion, and salary increments are 10 b2 applisd.

14,7,1,4 The terms and conditions of the Joint Appointment

shall be in writing signed by the two Members and the
Vice-mident: Academic. Within 5 days of itssign-
ing the Vice-President: Academic sall send a copy of
the agreement o the Association.
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Cross-Appointment;

14.7.2.1 \\here sound academic reasons exist for so doing, a

Member may receive as an initial or subsequent
appointment a Cross-Appointment divided between a
Librarian position and a Faculty position. A Member
shall not receive a Cross-Appointment without his/her
consent in writing. The authority for granting a
Cross-Appointment rests with the Vice-president:
Academic.

14,7.2,2 Before a Member agrees to a Cross-Appointment,

14.7.3
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he/she shall meet with the Vice-President: Academic
and shall reach agrsement on how the Member’s work
is to be shared between the academic units concerned,
which academic unit is to have primary responsibility
for the Member in administrative and academic mat-
ters, and the procedures to be used in assessing the
Member for subsequent appointments or Tenure or
Continuing Appointment, rank, promotion, and salary.
The Member shall retain residual ®ghts in one of the
academic units to which he/she would return on a
full-time basis should academic needs change.

The terms and conditions of the Cross-Appointment
shall be in writing signed by the Member and the
Vice-President: Academic. Within 5 days of its sign-
ing the Vice-President: Academic shall send a copy of
the agreement to the Association.

Librarian Appointment and Promotion [LAP]
Committee:

By September 15 of each academic year, the
librarians-in-council, consisting of all Librarian
Members of the Bargaining Unit, shall elect members
to the Librarian Appointment and Promotion [LAP]
Committee. The size of the Committee, quorum, the
chair, and the methed of election shall be determined
by thelibrarians-in-counetl, provided that:

(a) all members of the Committee shall be Librarian
Members with Continuing Appointmants except as
provided forin 16,5.4;

(b)the Committee shall consist of at least five (5)
members;

{e) Members on leave of absence of 4 months Or more
shall not be eligible for election to the LAP
Committee. In the event that an elected member is
unable to carry out required Committee responsi-
bilities, or has a declared conflict of intarest, the
librarians-in-councilshall meet to elect a replace-
ment for the remainder of the term of the office.

(d)A Librarian Member applying for Continuing
Appointment or Promotion shall not serve on the
LAP Caomittee for meetings concerning continu-
ing appointment and promotion applications during
the academic year when his/her own application is
10 be considered. Subjectto the provisions on con-
flict of interest pursuant to 9.2 and 9.2.1, such a
Member is eligible to serve on the Committee for
all other matters during the academic year when
his/her own application is to be considered.

(2) A Librarian Member of the University Librarians’
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Continuing Appointment and Promotion
Committee (ULCAP) shall not serve on the LAP
Committee for meetings concerning continuing
appointment and promotion applications. Subject
to the provisions on conflict of interest pursuant to
9.2 and 9.2.1, such a Member is eligibleto serveon
the LAP Committee for all other matters.

The LAP Committee shall assess and recommend
applicants for Provisional, Candidacy, Continuing,
Limited Term, and Department Head Appointments,
including applications for Joint or Cross
Appointments, and candidatesfor promotion in rank in
the University Library. The Committee shall adhere
to the procedures set out in 14.9 and 16.5, and to the
principles and procedures on Employment Equity in
Article 22, In matters not set out in this Agresment,
the Committee shall determineits own procedures. Its
procedures along with a list of Committee members
shall be communicated in writing to the University
Librarian and the Association by September 30 each
year.

When a Librarian Member has applied for a
Provisional, Candidacy, Continuing, Limited Term or
Department Head Appointment, the University
Librarian shall provide a copy of the Member’s
Official File to the Librarian Appointment and
Promotion Committes within 5 days of receiving the
application.

The LAP Committee’s recommendations on applica-
tions for Continuing Appointment and on candidates
for promotion in rank shall be mede in writing to the
University Librarians’ Continuing Appointment and
Promotion Committee pursuant to 16.5. The LAP
Committee’s recommendations on Provisional,
Candidacy, Limited Term, and Department Head
Appointments, including applications for Joint or
Qross Appointments, shall be made in writing to the
University Librarian pursuantto 14.9.

Initiating and Recommending Appointments:

In assessing staffing needs of the professional librarian
component of the Library staff, the University
Librarian shall consult with the librarians-in-council,
but the firel decision in the establishment of librarian
positions shall be that of the Vice-Presidens: Academic
upon constderation of recommendations of the librari-
ans-in-council and the University Librarian.

When it has been determined by the Vice-President:
Academic that a librarian appointment is to be made,
the librarians-in-council shall recommend to the
University Librarian the qualifications and experience
required for the position. The University Librarian,
after having considered the librarians-in-council’s rec-
ommendation, shall authorizeand institute the ssarch,

A copy of the approved description of the position
shall be sent by internal mail to all Librarian
Members, and to the Association for posting.

The position shall be advertised in various profession-
al publications, including at least the CAUT Bulletin
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and the Canadian Library Association’s Feliciter as
far as publication schedules and policies permit.
Whete appointments must be made urgently for sound
academic reasons or where a fully qualified candidate
is currently in the employ of the University, excep-
tions to this requirement may be recommended 1 the
Vice-president: Academic by the Librarian
Appointment and Promotion Committee. This excep-
tional practice may be authorized by the
Vice-president: Academic who shall immediately
inform the Association in writing giving reasons for
the exception.

Applications shall be sent to the University Librarian,
who shall forward them to the Chair of the LAP
committee.

After consultation with the University Librarian, the
LAP Committeeshall assess applicationsand draw up
a short list. Prospective candidates shall be inter-
viewed by the Committee and the University
Librarian. Each internal candidate shall be inter-
viewed by the LAP Committee and the University
Librarian.

In assessing candidates, consideration shall be given
10 the nature of the duties to be performed as adver-
tised, to the characterand quality of the degrees held,
and to the record of professional and other relevant
experience. The assessment shall be made objectively
on sound academic grounds.

The LAP Committee shall submit its recommendation
of the name of a single candidate, or, if the Committee
prefers, a rank-ordered list to the University Librarian,
who shall forward his/her own recommendation along
with the recommendation of the LAP Committee to
the Vice-president: Academic who shall make the
final decision. The Vice-president: Academic shall
not make any appointment of a Librarian Member
including renewal or extension of an appointment
without the recommendation of the LAP Committee.

If appropriate procedures have not been followed, or if
no suitable candidate is found, the Vice-president:
Academic shall direct the University Librarian to rein-
stitute the search in accordancewith the provisions of
this Article 14,

Letter of Appointment:

The successful candidate shall receive a letter of
appointment in duplicate from the Vice-president:
Academic specifying the precise terms of employ-
ment, including:

(a) department or unit in which the appointment is
made;
{(b) rank;

(c) Reference Salary, and where applicable actual
salary;

(d) type of appointment;
(e) date on which the appointment commences;
() credited years of service, and credited years in
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rank, if any, pursuant to 14.1.4 and 17.1.3;
(g) duration of probationary period, where applicable;

(h)date at which renewal and/er Continuing
Appointment proceedings may commence, where
applicable;

(i) such other terms and conditions of the appointment
as have been agreed upon by the candidate and the
University provided they are not inconsistent with
the termsof this Agreement;

() a statement that the appointment is subject to the
terms of this Agreement.

14.10.2 A copy of this Agreement shell be included with the

letter of appointment, and if the offer is acceptable to
the candidate, the candidate shall sign and return one
copy of the letterto the Vice-President: Academic.

ARTICLE 15: PROMOT 10N AND

15.1.1

15.1.2

15.1.3

18.2
15.21

15.2.2

15.3
153.1

TENURE OF FACULTY

Promotion in rank, from Lecturer to Assistant
Professor, from Assistant Professor to Associate
Professor, and fran Associate Professor to Professor,
is a recognition of the Member’s growth and develop-
ment as a teacher and scholar, and of his or her service
to the University and the academic community.

Tenure signifies the right of a Member to permanency
of appointment which may be terminated only
through:

(a) resignation;
(b) retirement;

(c) reasons of financial exigency or programdun -
daney as provided for under Article 24;

(d) dismissal for just cause as provided under Article
26.

Decisions on the granting of tenure and the awarding
of promotions in rank to Members shall be made by
the B 0 d upon the recommendation of the President
who in making his/her recommendation shall consid-
er, among other things, the recommendations of:

(a) the Department (or equivalent) Appointment and
Promotions Commirttee and,

(b) the Senate Promotion and Tenure Committee.
Progression to Prarotion:

With the exception of 15.7.3, application for promo-
tim is initiated by the individual Member through the
chair of the relevant Appointment and Promotion
Committee I accordancewith clause 15.4,

With the exception of 15.7.3, a Member shall not be
considered for promotion without his/her consent.

Progression to Tenure:

A Member holding a Candidacy Appointment, as
defined in clause 13,3, must be considered for tenure
not later than the third year of his/her Candidacy
Appointment. When a Member has heen considered



15.3.2

1533

1534

153.5

154

1541

15.4.2

for tenure, he/she must be notified of the decision on
or before December (5 of the academic year in which
he/she was considered.

In particular cases, an Appointment with Tenure may
be @ Member’s initial appointment In such cases, the
Department (or equivalent) Appointment and
Promotion Committee and the Senate Promotion and
Tenure Committeeshall assess the candidate’s qualifi-
cations, and make a recommendation 10 the President
prior to his/her recommendation to the Board.

The Senate Promotion and Tenure Committee shall
not consider a Menter”s application for tenure unless
he/she has received a Candidacy Appointment, except
as provided in 15.3.2. The romal time for tenure con-
sideration is during the third year of a Candidacy
Appointment, but a Member is entitled to be consid-
sred for tenure during any year of his/her Candidacy
Appointment. The Member who chooses to be consid-
ered for tenure prior to the final year of his/her
Candidacy Appointment shall not be required to
adduce qualifications beyond those normally consid-
ered appropriate for tenure, nor shall the Senate
Promotion and Tenure Committee lower its standards
to agcommodate such a candidate. A Member initiates
the procedure towards early tenure consideration in
accordancewith clause 15.4.

At the beginning of the academic year, the Dean shall
notify a Member in the third year of a Candidacy
Appointment, and the Chair of his/her academic
sub-unit or unit, of the forthcoming tenure hearing.
The notification shall advise the Member of the date
by which an application shall be submitted in accor-
dance with clause 15.4,

A Member holding a Candidacy Appointment may
apply and be considered for tenure only once.

Procedures of Department (or Equivalent)
Appointment and Promotion Committee:

Application for promotion and/or tenure shall be made
in writing by the Member, and shall be sent to the
chair of the appropriate Appointment and Promotion
Camirttee on or before the date specified in clause
15.6.6. The application shall be accompaniedby acur-
riculum vitae, a copy of all scholarly publications list-
ed in the curriculum vitae, and such other documenta-
tion as the Member considersas evidence of fulfilment
of the criterla, At the same time, the Member shall for-
ward a copy of tre letter of application tothe Dean for
information. The Member shall provide the
Department (or equivalent) Appointment and
Promotion Committee with sufficient information for
the Committee to make an evaluation and recommen-
dation with respect to the criterta,

The Chair or Dean, as appropriate, shall forward the
application, supporting documentation, and a copy of
the Member’s Official Pile to the appropriate
Department (or equivalent) Appointment and
Promotion Committee within 5 days of r2¢sipt of an
application. Applications for promotion to the rank of
Professor shall includeexternal reviews as specified in
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154.3

1544

1545

15.4.4. Constituted in accordance with 13.10.1, the
Committee shall base its recommendation upon the
information and documentation provided for in clauses
15.4.1 and 15.4.2.

The Member shall be invited to appear before the
Department (or equivalent) Appointment and
Promotion Committee and to present any further evi-
dence and/or supporting information, oral and/or writ-
ten, he/she dears appropriate. The Department (or
equivalent) Appointment and Promotion Committee
shall request from the Member any further information
it deems necessary or relevant to make a recommenda-
tion. The Member shall have the right to be accompa-
nied by a representative of his/her choice. The
Department (or equivalent) Appointment and
Promotion Committee shall assess the Member’s over-
all record of performance using the appropriate condi-
tions and criteria pursuant to this Article. In the event
any negative information is presented to the
Committee, the Member shall be provided with such
information in writing and shall be provided, (prior to
any vote being taken by the Committee) with a reason-
able opportunity of responding 1 such negative infor-
mation. A recommendation of the Department (or
equivalent) Appointment and Promotion Committee
shall be based only on documentation presented pur-
suant to this clause and clauses 15.4.1, and 15.4.2.
The report of the Department (or equivalent)
Appointment and Promotion Committee shall include
a numerical record of the vote upon which the recom-
mendation is based.

A recommendation for promotion from Associate
Professor to Professor usually requires that a
Member’s scholarly or professional achievements be
of sufficient significance to be recognized outside of
as well as within the University community:

(@) Accordingly the Department (or equivalent)
Appointmentand Promotion Committee will solicit
written appraisals of the candidate’s scholarship or
professional achievement from at least three (3)
referees who are familiar with the candidate’s
work. At leasttwo (2) of the referees shall not be
employed by this institution. Also at least two (2)
of the referess shall be chosen from a list furnished
by the candidateat the time of application for pro-
motion to Professor.

(b) By November 15, the Department Chair or equiva-
lent shall have confirmed tte availability of refer-
ess, and shall forward to each referee a copy of the
candidate’s curriculum vitae and other relevant
material. The referee shall be requested to respond
within 4 weeks. Upon receipt, the references shall
be placed in the confidential portion of the
Member’s Official Pile.

By the date specified in clause 15.6.6 the Member
shall be informed of the Appointment and Promotion
Committee’s recommendation, and be provided with a
numerical record of the vote upon which the recom-
mendation isbased, and a Written statement of reasons
for that recommendation. If the recommendation is



154.6

15.5

15.5.1

15.5.2

15.5.3

not unanimous, the statement shall include reasons
supporting and opposing the recommendation. Such
reasons shall relate only to the conditions and criteria
for tenure and promotion. At the same time, the
Comirttee shall forward a copy of the recommenda-
tion to the Dean for information.

By the date specified in clause 15.6.6, the chair of the
Appointment and Promotion Committee shall forward
the application and supporting documentation, the
Committee’s report and recommendation as per
15.4.5, and copies of all correspondence with the
applicant and referees to the Vice-president:
Academic, the chair of the Senate Promotion and
Tenure Committee. The chair of the Senate Promotion
and Tenure Committee shall distribute all such materi-
al b the Committee members within § working days
of the date of receipt specified in 15.6.6.

Procedures of the Senate Promotion and Tenure
Committee:

The Senate Promotion and Tenure Committee is
chaired by the Vice-President: Academic, and reports
its recommendations on specific promotion and tenure
casesto the President.

The Senate Promotion and Tenure Committee shall
consist of nine (9) members as follows: the Yice-
President: Academic, who shall chair the committes;
the Director of Research: the Dean of the Member’s
Faculty; one Dean appointed by the Vice-president:
Academic; and five (5) tenured Faculty Members to
be elected for two-year terms by the University
Faculty Council. One Faculty Member shall be from
each of the Faculties of Arts and Science, Music,
Social Work, and the School of Business and
Economics, and one Faculty Member shall be elected
at large, In addition, the University Faculty Council
shall elect, on the same basis as the elected members,
five (5) tenured Faculty Members as alternates, to
serve for the remainder of the academic year, in the
event that an elected Faculty Member is unable to
carry out required Committee responsibilities. NO
Faculty Member shall be a member of the Senate
Promotion and Tenure Committee during the academic
year in which he/she is to be considered for promotion.

For the 1993-94 academic year, three of the elected
Faculty Members shall serve a two-year term, and two
shall serve a one-year term. The two serving the
one-year term shall be chosen by lot from among the
elected Faculty Members.

The Vice-president: Academic shall designate one
Dean to serve as an alternate. The alternate member
shall serve only when one of the Deans or the Director
of Research is unable to carry out Committee respon-
sibilities. When the Vice-president: Academic is
unable 1 carry out Committee responsibilities, the
President shall designate a replacement and the
Director of Researchshall serve as chadr.

The Member’s Chair shall be present for the Senate
Promotion and Tenure Committee’s discussion and
shall provide any further information the Committee
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15.54

1558

15.5.6

18.5.7

15.6
15.6.1

deems necessary to make a recommendation.

The Senate Promotion and Tenure Committee shall
request from the Member any further information it
deems necessary to make a recommendation. The
Member shall be invited to appear before the
Committee, or if the Member prefers, he/she shall be
allowed to make written submissions to the
Committee for the purpose of presenting any further
information, oral and/or written, he/she desms appro-
priate. In the event any negative information is pre-
sented to the Committee, the Member shall be provid-
ed with such information in writing and shall be
provided (prior to any vote being taken by the
Committee) with a reasonable opportunity of respond-
ing to such negative information. In appearing before
the Committee, the Member shall have te. right to be
accompaniedby a representative of his/her choice.

The Senate Promotion and Tenure Committee’s rec-
ommendation shall be based only on documentation
presented and the evidence heard, and the recommen-
dation of the Department (or equivalent) Appointment
and Promotion Committee. The Senate Promotion
and Tenure Committee’s recommendation shall
include a numerical record of the vote upon which the
recommendationis based.

The Senate Promotion and Tenure Committee shall
keep an Official Record of minutes. At the conclusion
of a Committee’s deliberations, the minutes shall be
placed in a file in the Vice-president: Academic’s
office. Included in the minutes shall be records of all
Senate Promotion and Tenure Committee’s recom-
mendations and the reasans for them as well as a
numerical record of all votes.

Voting:

(@) Nine (9) members constitute a quorum, all mem-
bers shall vote on any application.

{b) All votersshall vote yea or nay.
(¢) Secret Ballot shall be used.

(d) The motion shall be framed in the affirmative:
That the candidatebe granted promotion or tenure.

(e) The Committee’s recommendation shall be deter-
mined by a simple majority and failure to obtain a
majority on the motion results in the defeat of the
motion and a negative recommendation shall go
forward.

(f) The ballots shall be the official record of the vote
and shall not be destroyed until a final decision is
made on the Member’s application for promotion
ortenure.

Action Subsequent to \oting:

By the date specified in clause 15.6.6, the Member,
the Member's Dean, and Chair shall be informed of
the Senate Promotionand Tenure Commitiee’s recom-
mendation, including a numerical record of the vote
upon which the recommendation is based, and a writ-
ten Statement of reasons for that recommendation. If
the recommendation is not unanimous, the statement
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15.6.3

15.64

15.6.5

15,6.6

shall include reasons supporting and opposing the rec-
ommendation, Such reasons shall relate only to the
conditionsand criteria for tenure and promotion.

By the date specified in clause 15.6.8, the
Vice-President: Academic shall forward areport to the
President which report shall include the applicationfor
promotion and/or tenure, as appropriate, together with
documentation presented, the Department (or equiva-
lent) Appointment and Promotion Committee's rec-
ommendation, as described in 15.4.5, and the Senate
Promotion and Tenure Committee’s recommendation
as describedin 15.6.1, If either or both of these recom-
mendationsare not unanimous, the material forwarded
to the President shall include the statement(s) of the
reasons supportingand opposing the recommendation.

(a) The President, after preparing and submitting
his/her recommendation D the Board shall forward
a copy to the Member together with reasons for the
recornmendation.

() The President shall submit his/her recommendation
to the Board at the first reasonable opportunity fol-
lowing receipt of the recommendation of the
Senate Tenure and Promotion Commirttee.

(¢) The recommendation of the President or his/her
failure to make a recommendation to the Board
under this clause 15.6,3 shall be subject to the
grievance and arbitration procedures set forth in
Article 27 of this Agresment,

Within § working days of the Board's decision, or at
the latest by the date specified in clause 15.6.6, the
President or hig/her designate shall give the Member
formal notice of the granting or denial of promotion
and/or tenure. Tenure appointments and promotions
for Members shall be effective July 1 following the
Board*s decision, except as provided under the provi-
sionsof 15.7.3.

If the Board denies tenure, the employment of the
Member by the University shallterminate at the end of
the Member’s Candidacy Appointment.

With the exception of alternative dams established by
the mutLal consent of the applicant and the University,
the final dates for application and for each step of the
assessment process for promotion and tenure, includ-
ing the final recommendations of each assessment
level pursuant to the preceding clauses of this Article,
shall be as set out in the table below:

Tenure | Promotion® | Promotion

Professor

Member's Application
Dept. Committee to
Senatecommittee

Senate Committee
to facultymember

Senate committee
toPresident

Board decision

Sept.15 | Jan. 15 Nov.1

Oct. 15 Mar.15 Mar. 15

May 15
May 15

Junet

Nov.15 | My l3

My 15
Junet

Nov. 1§
Dec. 15

*refers to Promotion from Lecturer to Assistant, and
from Assistantto Associate Professor.
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15.7.1

15.7.2

Criteriafor Tenure and Promotion:

With the exception of automatic promotion to
Assistant Professor provided for in clause 15.7.3, can-
didates for tenure and promotion shall be assessed in
each of the following 3 categories:

1. Teaching
2. Scholarship

3. Academic, Professional and University Community
Service

The varied nature of the academic and professional
disciplines within the University requires flexibility in
the nature, assessment and weighting of the criteriafor
tenure and promotion. Boundaries between categories
are not always clear-cut, and the following descrip-
tions of categoriesare intended only as guidelines for
the assessment of Members.

(a) Teaching:

A necessary requirement for tenure or for promotion
to any rakis demonstrated competence and responsi-
bility in teaching and a commitment to the facilitation
of student learning. Teaching performance which is
superiorto the necessary requirement counts addition-
ally in the candidate’s favour.

{b) Scholarship:

A necessary requirement for tenure or for promotion
to any rank is evidence of scholarly activity and
achievement, or creative work in the performing and
fine arts, and recognition of one’s work by academic
peers. Evidence of scholarship or ita equivalent
includes:

(i) a commitment to continuing growth in the
Member’s academic discipline and to intel-
lectual and/or artistic pursuits generally,
receipt of researchand publication grants and
academic research activity which has resulted
in the presentation ar publication of findings
in a credibleacademic forum.

(ii) imaginative and innovative contributions in
the performing and creativearts such as com-
missioned works, publication of artistic and
literary WOKS and musical compositions, pre-
sentations, performances and shows present-
ed in a credibleartistic forum.

(iii) publications, including textbooks and case
studies, which may not result from original
research but which constitute valuable or
creditableadditions to the discipline.

(iv) scholarly activity derived from the Member’s
expertise and recognition by one’s peers
including: book reviews, principal editorship
of a journal, the refereeing of manuscripts
and proposalsfor publishers, periodicals, and
research agencies, and service as external
examiners on graduate theses.



15.7.3

1574

15.7.5

15.7.6

(¢) Academic, Professionat and University
Community service:
A consideration €or tenure or promotion to any rank is
evidence of active participation in the corporatelife of
the University community. Such contributions
include service on University and Association com-
mittees, assistance and leadership in departmental
administration, and contributions to the intellectual
and cultural life of the campus. In addition academic
and professional service includes: contributions to
professional or learned societies through service on
the executive or other senior committees, service on
government or other commissions in a professional
capacity, consulting work which involves more then
the routine application of the existing body of knowl-
edge, and contributionsin a professional capacity to
the community-at-large and to cultural, community
and serviceorganizations.

If a Member is appointedat the rark of Lecturer and is
working to complete the requirements for a terminal
degree at an academic institution approved by the
University, the Member will automatically be promot-
e to the rank of Assistant Professor upon suecessful
completion of these requirements and receipt by the
Yice-President; Academic of official notice that said
degree will be conferred.

Tenure shall be granted when there is consistent evi-
dence of satisfactory academic performance, demon-
strated professional growth, and the promise of future
development. The eriteria for tenure are:

(a) a satisfactoryrecord as a teacher:

(bya satisfactory record of scholarly activity and
achievement, or creative work in the performing
and fine arts, to be normally but not necessarily
demonstrated by presentation or publication in a
eredible academicor artistic forum;

(¢) a satisfactory record of academic, professional and
university community service.

A demonstrated record of excellence in teaching may
be used to lessen the usual standards required in
scholarly or creative work. In the same way, an
exceptional record of scholarly or creative work may
be used D lessen the standards usually applied under
criteria(a) and ().

A Member holding the rank of Lecturer may apply for
promotion to the rank of Assistant Professor, and shall
be eligible for promotion upon the demonstration of a
satisfactory record of scholarly, professional or cre-
ative work in lieu of an earned doctorateor eguivalent
professional qualification.

The criteria for promotion to Associate Professor are
similar to those for granting tenure. These qualifica-
tions will normally include publication in scholarly
journals, or equivalent scholarly or creative achieve-
ment as judged by the candidate’s peers.
Consequently, when a Member is granted tenure and
consents to be considered for promotion, the individ-
ual shall normally be promoted to the rank of
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15.7.7

15.7.8

Associate Professor. However, promotion 1 the rank
of Associate Professor does not result in #e granting
of tenure.

Members without tenure shall have completed at least
4 years of service at the rank of Assistant Professor
before being eligible for promotion o the rank of
Associate Professor. Candidates for the rank of
Professor shall have complsted at least 5 years at the
rank of Associate Professor before being eligible for
promotion to the rank of Professor. Previous service,
and rank attained, at other universities shall be given
due consideration when an individual applies for
tenure or promotion at the University.

A recommendation for promotion from Associate
Professor to Professor usually requires that a
Member’s scholarly or creative achievements be of
sufficient significanceto be recognized autsice of as
well as within the University community, but notwith-
standing the provisions above, sustained excellence in
teaching and/or academic service, together with a sat-
isfactory record of scholarly or creative work, shall
make a Member eligiblefor promotion to Professor,

ARTICLE 16: PROMOT IONAND

16.1
16.1.1

16.1.2

16.1.3

16.1.4

16.2

CONTINUING APPOINT-
MENT OF LIBRARIANS

General;

Promotion in rank from Librarian I to Librarian II,
Librarian II  Librarian IIT or Librarian IIT to
Librarian IV is a recognition of a Member’s profes-
sional and academic growth and development, and of
service to the University, the academic community,
and the library profession.

Continuing Appointment signifies the right of a
Librarian Member to continuous and permanent
appointment as specified in 14.4.1. A Continuing
Appointment entitles the Librarian Member to fair
consideration for increases of responsibility and
salary, and for promotions in rark.

For purposes of promotion, periods of service at the
University prior to April 10, 1990 shall count as peri-
ods of service in the rank of Librarian II, with the
exception that periods of service as Department Head
shall count as periods of service as Librarian II1.

Decisions on the granting of Continuing
Appointments and the awarding of promotions in rank
to Members shall be made by the University, and shall
be based on the recommendations of:

(a)the Librarian Appointment and Promotion (LAP]
Committee as defined in clause 14.8; and

(bythe University Librarians’ Continuing
Appointmentand Promotion ([ULCAP] Committee
as defined in clause 16.2; and

(¢) the President,

The University Librarians’ Continuing
Appointmentand Prarotion Committeg;



16.2.1

16.2.2

16.2.3

16.3
16.3.1

16.3.2

16.3.3

16.3.4

16.3.5

16.3.6

The ULCAP Committee is chaired by the
Vice-President: Academic, and repotis its récommen-
dations on specific Continuing Appointment and pro-
motion cases through the President to the Board of
Governors.

The ULCAP Committee shall be elected annually by
the University Faculty Council, and it shall serve for
tre period commencing July 1, and shall have tre fol-
lowing composition:

(a) the Vice-Resident: Academic who shall be chair;
{b) the University Librarian;

(¢) two tenured Faculty Members elected by the
University Faculty Council;

(d) subject to 14.8,1 (d) and (e), three Librarian
Members holding Continuing Appointments elect-
ed by the University Faculty Council.

(e) alternative members to substitute for the particular
case where a member of the Cormittee declares a
conflictof interest, shall be selected as follows:

(i) for faculty positions on the Committee, one
tenured Faculty Member elected by the
University Faculty Council;

(iiy forlibrarian positions on the Committee, one
Librarian Member holding a Continuing
Appointment elected by the University
Faculty Council.

The ULCAP Committee shall assess and recommend
applicants for Continuing Appointments, and candi-
dates for promotion in rank. The Conmitiee"s proce-
dures shall be in accordancewith the provisions of this
Agreement, and shall include but not be limited to the
provisions of {6.5. In matters not set out in this
Agreement, the Committee shall determine ita own
procedures, and a copy of these procedures shall be
sent the Assoclation by October 15.

Progression toPromotion:

\With the exception of 16,33 and 14.,5.1, application
for promotion in rank is initiated by the individual
Member through the University Librarian in accor-
dance with 16,5, The University Librarian may advise
individual Members to apply for promotion.

With the exception of 16.3.3, a Member shall not be
considered for promotion without his/her consent.

When a Member holding the rank of Librarian I is
granted a Continuing Appointment, he/she shall be
promoted tothe rank of Librarian II.

Librarian Members holding the rank of Librarian I
shall be eligible for promotion to the rank of Librarian
I after having completed 2 years of servics as a pro-
fessional librarian.

Librarian Members holding the rank of Librarian II

shall ke eligible for promotion to the rank of Librarian
I after having completed 4 years of service in the
rank of Librarian I includingcredited ysars of service.

Librarian Marbers holding the rank of Librarian TII
shall be eligible for promotion to the rank of Librarian

20

164
164.1

16.4.2

16.5

16.5.1

16.5.2

16.5.3

16.5.4

16.5.5

IV after having completed 6 years of service in the
rank of Librarian III including credited years of ser-
vice.

Progression to Continulng Appolnfraent!

A Member holding a Candidacy Appointment, as
defined in clause 14.3, shall be notified by the
President whether or not the Member has been granted
a Continuing Appointment no later than 3 months
beforethe end of the Candidacy Appointment.

In particular cases, pursuant to 14.4,2, an initial
appointment may be a Continuing Appointment. In
such a case pursuant to 16.1.4, the Librarian
Appointment and Promotion Committee and the
University Librarians' Continuing Appointment and
Promotion Committee shall assess the candidate's
qualifications, and shall make a recommendation to
the President prior to his/her recommendation to the
Board,

Procedures for Continulng Appointment and
Promotlon for Librarians:

No later than § months pricr to the termination of the
Candidacy Appointment, the Vice-President:
Academic shall initiate the process by notifying the
Member, the LAP Committee and the Association of
the forthcoming Continuing Appointment hearing.
The notification shall advise the Member of the date of
application.

Applications for Continuing Appointment and promo-
tion shall be made in writing by the Member, and sent
to the University Librarian. The application shall be
accompanied by a curriculum vitae, and such other
documentation as the Member considers as evidence
of fulfilment of the criteria specified in 16.6. The
Member shall provide sufficient information for an
evaluation to be made with respect to the criteria spec-
ified in 16.6. Within 5 working days of receipt of the
application for Continuing Appointment or promotion,
the University Librarian shall forward to the LAP
Committee the application, supporting documentation,
and a copy of the Member's Offlcial File.

The LAP Committee shall meet promptly, in light of
the time limits set out i 16.5.6, to consider all appli-
cationsfor Continuing Appointmentand/or promofion.

For the assessment of each application for promotion
to the rank of Librarian III and of each application for
promotion to the rank of Librarian IV, the LAP
Committee shall select an external member who shall
be a voting member of the Committee. This external
member shall not be a member of the University
Library staff, but may be a Member of the Bargaining
Unit, or a qualified professional librarian not in the
employ of the University.

The Member shall be invited to appear before the LAP
Committee and to present any further evidence and/ot
supporting information, oral and/or written, he/she
deems appropriate. The LAP Committeeshall quest
from the Member any further information it deems
necessary or relevant to make a recommendation. The
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16.5.7

16.5.8

16.5.9

16.5.10

Member shall have the right © be accompanied by a
representative of hig/her choice. The LAP Committee
shall assess the Member’s overall record of perfor-
mance using the appropriate conditions and criteria
pursuant to this Article. In the event any negative
information is presented to the Committee, the
Member shall be provided with such information in
writing and shall be provided, prior to any vote being
taken by the Committee, with a reasonable opportuni-
ty of responding to such negative information. A rec-
ommendation of the LAP Committee shall be based
only on documentation presented pursuant to this
clause and clause 16.5.2. The report of the LAP
Committee shall include a numerical record of the
vote upon which the recommendation is based.

Wiithin 5 working days of taking a vote, and no later
than 30 days from the receipt of the application by the
LAP Committee as per 16.5.2, the chair of the LAP
Committee shall inform the Member of the
Committee’s recommendation, including a numerical
record of the vote upon which the recommendation is
based, and a written statement of reasons for that rec-
ommendation. If the recommendation is not unani-
mous, the statement shall include reasons supporting
and opposing the recommendation. Such reasons
shall relate only to the conditions and criteria for
Continuing Appointmentand promotion listed in 16.6.
At the same time, the chair shall forward a copy of the
recommendation to the University Librartan for infor-
mation.

Within 10 working days of the LAP Committee’s
vote, the chair of the Committee shall forward the
application and supporting documentation, together
with the LAP Committee’s recommendation, as per
16.5.5 and 16.5.6, to the Vice-President: Academic,
the chair of the ULCAP Committee..

Within 5 working days of its receipt, the
Vice-President; Academic shall forward to members
of the ULCAP Committee the recommendation of the
LAP Committee. along with supporting documenta-
tion, and a copy of the Member’s Official File, The
Committee shall meet to consider all applications for
Continuing Appointment and/or promotion. No
Member shall be a member of the ULCAP Committee
during the academic year in which he/she is to be con-
sidered for promotion.

The ULCAP Committee shall keep an Official Record
of minutes. At the conclusion of the Committee’s
deliberations,the minutes shall then be placed in a file
in the Vice-President: Academic’s offie. Included in
the minutes shall be records of all ULCAP Committee
recommendations and the reasons for them, as well as
a numerical record of all votes.

The Member being considered for Continuing
Appointment or promotion shall be invited to appear
before the ULCAP Committee and to present any fur-
ther evidence and/or supporting information, oral
and/or written, he/she deems appropriate. The ULCAP
Comuiittee may request from the Meraber any further
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16.5.11

16,5.12

16.5.13

16.5.14

information it deems necessary 1 make a recommen-
dation. The Member shall have the right to be accom-
panied by a representative of his/her choice. The
ULCAP Camittee shall assess the applicant’s over-
all record of performance based only upon the condi-
tions and criteria pursuant to 16.6. In the event any
negative information is presented to the Committee,
the Member shall be provided with such information
in writing and shall be provided, prior to any vote
being taken by the Committee, with a reasonable
opportunity of responding to such negative informa-
tion. A recommendation of the ULCAP Committee
shall be based only on documentation pursuant to this
clause and clause 16.5.2. The ULCAP Committee’s
recommendation shall include a numerical record of
the vote upon which the recommendationis based.

\oting:

(a) Seven (7) members constitute a quorum and all
seven members will vote on any one application.

@)Allseven (7) voters must vote yea or nay.
(c) Secret Ballot will be used.

(d) The motion will be framed in the affirmative: That
the candidate be granted promotion andlor
Continuing Appointment.

(e) The Committee’s recommendation will be deter-
mined by a simple majority and failure to obtain a
majority on the motion results in the defeat of the
motion and a negative recommendation shall go
forward.

(f) The ballots shall be the official record of the vote
and shall not be destroyad until a final decision is
made on the Member’s application for promotion
or Continuing Appointment.

\Within § working days of taking a vote, the Member
shall be informed of the ULCAP Committee’s recom-
mendation, including a numerical record of the vote
upon which the recommendation is based, and a writ-
ten statement of reasons for that recommendation. If
the recommendadon is not unanimous, the statement
shall include reasons supportingand opposing the rsc-
ommendation. Such reasons ghall relate only b the
conditions and criteria for Continuing Appointment
and promotion listed in 16.6.

Within 10 working days of the ULCAP Committee’s
vote, the Vice-President: Academic shall forward to
the President the application for Continuing
Appointment and/or promotion and supporting docu-
mentation, together with the LAP Committee’s rec-
ommendation, as described in 16.5.6, and the ULCAP
Committee’s recommendation, as described in
16.5.12. If either or both of these recommendations
are not unanimous, the material forwarded to the
President shall irclude the statement(s) of the reasons
supporting and opposing the recommendation.

(@) The President shall submit his/her recommenda-
tion, together with written reasons related anly to
the conditions and criteria specifiedin 16.6, 1 the
Board with a copy to the Member. The President



16.5.15

16.5.16

16.6

16.6.1

16.6.2

16.6.3

shall also inform the Board of the recommenda-
tions received by nim/her from the LAP
Committee and from the ULCAP Committee.

(b) The President shall submit his/her recommendation
‘b the Board at the first reasonable opportunity fol-
lowing receipt of the recommendation of the
ULCAP committee.

{¢) The recommendation of the President or his/her
failure to make a recommendation to the Board
under this clause 16.5.14 shall be subject to the
grievance and arbitration procedures set forth in
Article27 of this Agreement,

Within § working days of the Board's decision, the
President or his/her designata shall give the Librarian
Member formal notice of the granting or denial of pro-
motion or Continuing Appointment.

(a) If the Board decides to deny a Continuing
Appointment, the Member may be given notice of
termination of employment in the form of a
Limited Term Appointment for a period of fran 3
months up to one year.

(o) In the alternativeto (a) above, the University may
offer, or the Member may request severancepay in
lieu of notice.

(¢) The time served by the Member as an employee
between the date of notification of a denial of a
Continuing Appointment under 16.5.15 and the ter-
mination date of the Member's Candidacy
Appointment shall count towards termination
notice.

Criteria for Contlnuing Appointment and
Prarotion:

Criteria for Continuing Appointment and promotion
shall be applied s nearly as possible in a consistent
and uniform manner in accordance with the appoint-
ment and with the rank. Candidates for Continuing
Appointment shall be assessed accordingto the criteria
for a Continuing Appointment pursuant to 16.6.2; can-
didates for promotion to Librarian II shall be assessed
according to the eriteria for Librarian 11, pursuant to
16.6.3; for Librarian IO according to the criteria for
Librarian 111, pursuant to 16.6.4; and Librarian IV
according to the criteria for Librarian IV, pursuant to
16.6.5.

Continuing Appointment shall be granted if there has
been evidence of consistent and satisfactory perfor-
mance of the appropriate duties and responsibilities, as
described in 19,1.1 and 19.1.2, during the probationary
period, and demonstrated professional growth and
potential.

A Member holding the rank of Librarian I $all be
promoted to the rark of Librarian Il when he/she has:

(a) completed 2 years of full-time service as a profes-
stonal librarianpursuant to 16.3.4; and

{b) met the criteria for satisfactory perforrance of
hig/her responsibilities as described in 19.1.{ and
19.1.2,
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16,64 A Member holding the rank of Librarian I shall be

16.6.5

promoted to the rank of LibrarianII when he/she has:

(a) completed 4 years of full-time service in rank I
pursuantto 16.3.5; and

(b) demonstrated a continuing effective performance
of the responsibilities specified in 19.1.2, and
shown satisfactory performance in academic and
community service within the University as
described in 19,1.3, and/or in scholarly and/or pro-
fessional activity, as described in 19.1.4,

A Member holding the rank of Librarian III shall be
promoted to the rank of LibrarianTY when he/she has:

() completed 6 years of full-time service in rank ITI
pursuant to 16.3.6; and

@)demonstratedinitiative and leadership in the per-
formance of responsibilities specified in 19.1.2,
and in academic and community service within the
University specified in 19,1.3; and

(¢) demonstrated at this rank continuous scholarly
and/or professional development specified in
19,1.4, with evidenceof achievementsof sufficient
significance to be recognized outside of as well as
within the Wiifrid Laurier University community.

ARTICLE17: LEAVES

17.1
17.1.1

17.1.2

Sabbatical Leave:

Sabbatical Leaves am to serve the objects and gods of
the university by providing tenured Faculty Members
with a regular opportunity © maintain and ¢shance
their academic and professional competence free from
normal on-campus teaching/professional and service
obligations. Sabbatical Leaves are intended to promote
scholarly and professional activity by Faculty
Members through sustained periods of concentrated
study, contemplation, and creative work, and through
the extension of the range of contacts of Faculty
Members to other people, places, experiences, and
ideas.

Faculty Mentoers are entitled to apply for Sabbatical
Leaves, and are eligible to be on Sabbatical Leave
after the following periods of service. A Faculty
Member first becomes eligible for a twelve-month or a
six-month Sabbatical Leave after 6 years of full-time
credited academic service at the University, including
credited years of service upon appointment.
Thereafter, a Faculty Member becomes eligible for a
twelve-month Sabbatical Leave after the completion
of each additional 6 years of full-time credited acade-
mic service at the University since the end of the last
Sabbatical Leave, or a six-month Sabbatical Leave
after the completion of each additional 3 years of full-
time credited academic service at the University since
theend of the last Sabbatical Leave. Bxceptions to the
tenure requirement and to the service credit under
17.1.3 (b) may be made by the Vice-president:
Academic after consultation with the Dean and Chair.
The scheduling of leaves shall be subject to arrange-
ments being made to cover the Faculty Member's



17.1.3

17.14

17.1.5

17.1.6

absencethat are satisfactory to the Department/Raculty
and the Dean.

For the purposes of Sabbatical Leaves and pursuant to
17.1.2, full-time credited academic servicemeans:

(a)the Member’s time of employment in a
Provisional, Candidacy or Tenured/Continuing
Appointment at the University as a Faculty
Member a Librarian, or as an employee identified
in3.1.2 (a):

(b)the Member’s time of employment in Limited
Term Appointmentsat the University, post-termi-
nal degree or equivalent qualification satisfactory
to the University, to a maximum of two (2) years;

(¢) such other credit as may be negotiated by the
Member at the time of appointment to the first of a
Provisional, Candidacy or Tenured/Continuing
Appointment to the University, and stated in the
Member’s letter of appointment;

(d) credit for service as Chair of a Department pur-
suantto 21.4.4.

In application for sabbatical Leave, Faculty Members
shall present a proposal tet identifies the scholarly or
creative purposes and activitiesof tte leave being pro-
posed, its potential benefit to the Faculty Member and
to the University, and the most likely outcome of the
proposead activities. The application shall be presented
to the Chair of the department or academic sub-unit,
and b the Dean of the Member’s Faculty. The Chair
shall provide the Dean with a letter of appraisal of the
proposed program of scholarly or creative activity.
The application shall be made no later than November
1 for a leave commencing July 1, and no later than
February 15 for a leave commencing January 1 of the
following year.

The application shall be in writing and shall include:

(a) the proposed starting date and length of the pro-
posed Sabbatical Leave;

(b) a statement of the scholarly or creative purposes
and activities of the proposed leave, its potantial
benefit to the Faculty Member and to the
University, and the location of the proposed project
or projects;

(¢) any other information the Faculty Member wishes
to provide.

Should the Dean decide, after consultation with the
Department Chair or equivalent, to recommend that a
Sabbatical Leave be denied, he/she shall wilte to the
Fealty Member, with a copy to the Association, giv-
ing reasons for this recommendation. The Dean shall
give the Faculty Member an opportunity ©respond in
writing and/or in person, and the Faculty Member
shall have the right to be accornparied by a Member
of histher choice. The Dean transmits histher recom-
mendation to the Vice-President Academic for action.
In all cases, the Dean shall make his/her recommenda-
o to the Viee-President: Academic by December 1
for a leave commencingJuly 1, and by March 15 for a
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17.1.7

17.1.8

1719

17.1.10

17.1.11

172
17.2.1

17.2.2

leave commencing January 1.

Inarriving at a decision 1o grant, to defer, or to deny a
Sahbatical Leave, the Vice-President: Academic shall
base his/her decisionon:

(a)the application;

(b)the reports and recommendations from the Chair
and the Deen,and the Member’s Official Rile;

(¢) the merits of the proposed SabbaticalLeave project
as it relates to the objectives set out in 17,1,1 and
its value to the professional development of the
Faculty Member.

The Faculty Member shall be notified of the granting,
denial or deferral of a Sabbatical Leave by December
L5 for a leave commencingJuly 1, and by April t fora
leave commencing January 1. Should the
Vice-President: Academic decideto deny or defer the
Sabbatical Leave, the notification to the Faculty
Member, with a copy to the Association, shall include
reasons for the decision.

The Vice-President: Academic may defer a Faculty
Member’s Sabbatical Leave. When the
Vice-President Academic decides that the leave be
deferred, such deferral may not exceed 1 year. Where
the Sabbatical Leave is deferred the period of deferral
shall be credited towards the Faculty Member’s
required time for service for his/her next application
for Sabbatical Leaveunder 17.1,2,

The teaching load of a Member who will be taking a
six-month Sabbatical Leave during the academic year
shall be one-half the normal teaching load of the a¢ad-
emic sub-unit or equivalent; when the normal teaching
load is five one-term courses, such a Member's teadht
ing load shall be thres one~term OOUISeS.

A successful applicant for Sabbatical Leave shall
obtain written approval from the Dean for any sub-
stantial change in the proposed scholarly activity set
out in the application for Sabbatical Leave submitted
in accordance withclause 17.1.5.

Sabbatical Leave: Salary and Benefits:

A Faculty Member on Sabbatical Leave shall receive
80% of his/her Reference Salary for a twelve-month
Sabbatical Leave or a six-mornith leave after 3 years of
service, and 100% of his/her Reference Salary for a
six-month leave after each additional 6 years of
full-time credited service.

(8) A Faculty Member may receive while on
Sabbatical Leave, outside assistance in the form of
grants or scholarships, and may engage in outside
professional activities in accordance with Article
18.5.

M) If a Faculty Member accepts additional employ-
ment (excluding that governed by clause 17.2.2
(@) for which he/she will receive remuneration,
and if the sum of such remuneration plus the salary
while on Sabbatical Leave, less verifiable travel,
living, relocation and research costa, exceeds
his/mer Reference Salary, then the Sabbatical Leave
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17.2.4

17.2.5

1726

17.2.7

17.28

17.29

17.2.10

17.2.11

17.2.12

salary while on leave may be reduced to maintain
the Faculty Manber”sfull-time Reference Salary
for the periodof the Sabbatical Leave.

While on Sabbatical Leave, Faculty Members, at their
option, may continue coverage under the University
benefit plans by paying their portion of the applicable
premiums, in which event the University will continue
to pay its portion. The Faculty Member has tho option
of making Pension contributions on the basis of either
his/her actual salary or Reference Salary, and the
University shall make its contributions on the same
basis.

Upon returning fron a Sabbatical Leave, the Raculty
Member shall receive a Reference Salary which
includes all applicable salary adjustments that would
have applied had the individual not taken a Sabbatical
Leave.

The foregoing salary provisions shall not be affected
by amounts which Faculty Members may receive in
the form of grants to cover the expense of research and
secretarial assistance, travel, publication and other
research related expenses, To assist in Sabbatical
Leave projects, Faculty Members may apply for
research grants from the University.

Once a Sabbatical Leave has been granted, it is
expected that the Faculty Member will teke the leave
unless unforeseen personal hardship will ensue or
unless the proposed activity must be cancelled or
delayed due to cireumstances beyond the control of
the Faculty Member.

At least two months prior to the commencement of the
Sabbatical Leave, a Faculty Member whose leave has
been approved, may, at his/her option, apply to the
Director of Research to have a portion of his/her
Reference Salary considered as a Sabbatical Leave
Research Grant.

A Faculty Member will normally retain his/her
assigned office for the period of a Sabbatical Leave,
unless the said leave takes the Faculty Member away
from the University. Upon retum from a Sabbatical
Leave, a Faculty Member shall be assigned an office.

During a Sabbatical Leave, a Faculty Member is enti-
tled to the usual level of University secrstarial and
other support services.

A Sabbatical Leave shall not interfere with a Faculty
Menter”s advancementtoward promotionor tenure.

A Faculty Member, having completed a Sabbatical
Leave, shall submit a written report on the work
accomplished. This report shall be submitted to the
Chair, with copies to the Dean, and the
Vice-President: Academic, within 60 days following
the Faculty Member’s return to teaching.

A Faculty Member shall remain a full-time employee
of the University during the period of the Sabbatical
Leave and should rsturn to the University forone year
following the academic year in which the Sabbatical
Leave was taen.

17.3
17.3.1

17.3.2

1733

17.34

17.3.5

17.3.6

Librarians’ Academic and Professional | cave:

Academic and Professional Leaves are to serve the
objects and goals of the University by providing
Librarian Members with a regular opportunity to
engage in scholarly and profsssional activities away
from regular duties, at intervals frequent enough ©
enable them o maintain and enhance their profassion-
al effectiveness. The purposes for which aa Academic
and Professional Leave may be granted are the follow-
ing:

(@) the acquisition of experience in an area related to

his/her responsibilities;

(») the developmentof new areas of specialization;

(¢) the enrichment of his/her academic or professionat
knowledge.

Librarians’ Academnic and Professional Leave shall be
for a period not exceeding 6 consecutive months, the
length of leave and date of commencement to be nego-
tiated with the University Librarian and subject  the
appraval of the Vice-President: Academic.

Any leaves must be taken in an ordetly sequence to be
determtined by the University Librarian in order that
adequate staffing requirements in the library will be
met.

A Librarian Member with a Continuing Appointment
becomes eligible for an Academic and Professional
Leave after 6 years of full-time credited academic ser-
vice at the University, including credited years of ser-
vice upon appointment. Thereafter, a Librarian
Member shall be eligible for an Academic and
Professional Leave upon the completion of each addi-
tional 6 years of full-time credited academic serviceat
the University since the end of the last Academic and
Professional Leave.

To apply for an Academic and Professional Leave, a
Librarian Member shall submit an application to the
University Librarian, at least 6 months before the pro-
posed commencementof a leave.

Application for Academic and Professioneal Leave
shall be made in writing and the applicant must pre-
senta praposal that identifies the scholarly and profes-
stonal purposes and activities of the leave being pro-
posed, its potential benefit 1o the Librarian Member,
and the most likely outcome of the proposed activities.
The application shall include:

(a) the startig date and length of the proposed leave;

(b) an outline of the work or studies the applicant
intends o undertake during the proposed leave;

() a statement of how the proposed scholarly or pro~
fessional activity is likely to provide benefits to the
applicantand tothe University;

(d) disclosure of any employment relationship which
the applicant anticipates taking or entering into
during theleave period;

(e) any other informatton tre applicant wishes to have
considered.



17.3.7

17.38

17.3.9

17.3.10

17311

17.3.12

17.3.13

17.3.14

Should the University Librarian decide to recommend
thet an Academic and Professional Leave be denied,
he/she shall write to the Librarian Member, with a
copy to the Association, giving reasons for this recom-
mendation. The University Librarian shall give the
Librarian Member an opportunity to raspond in writ-
ing and/or in person,and the Librarian Member shall
have the right to > accompanied by a Member of
his/her choice. The University Librarian transmits
his/her recommendation to the Vice-president:
Academic for action.

The University Librarian shall submit the application
for Academic and Professional Leave to the
Vice-president: Academic together with a letter of
appraisal from tte University Librarian with a recom-
mendation as to whether or not the proposed
Academic and Professional Leave should be granted.

In arriving at a decision to approve or not to approve
an Academic and Professional Leave application, the
Vice-President: Academic should base his/ner deci-
sion on:

(a) the application;

(b) the report of the University Librarian as provided
for under 17.3.8, and the Librarian Member's
Official File;

(¢) the merits of the proposed Academic and
Professional Leave project as it relates to the objec-
tives set out in 17.3.1 and its value to the profes-
sional development of the Librarian Member.

The Vim-Mident: Academic may defer a Librarian
Member's Academic and Professional Leave. When
the Vice-hident: Academic decidesthat the leavebe
deferred, such deferral, subject to {7.3.3, may not
exceed one year. Where the Academic and
Professional Leave is deferred the period of deferral
shall be credited towards the Librarian Member's
required time for service for his/her next application
for Academicand Professional Leave under 17,3.4.

The Librarian Member shall be notified of the grant-
ing, denial or deferral of an Academic and
Professional Leave within two months of making the
application for the leave to the University Librarian.
Should the Vice-President: Academic decide to deay
or defer the Academic and Professional Leave, the
notification to the Librarian Member, with a copy to
the Association, shall include reasons for the decision,

Once an Academic and Professional Leave has been
granted, it is expested that the Librarian Member will
take the leave unless unforeseen personal hardship will
ensue or unless the proposed activity must be can-
celled or delayed due to circumstances beyond the
control of the Librarian Member.

While on Academic and Professional Leave, a
Librarian Member shall receive 100% of his/her

Reference Slary.

The foregoing salary provisions shall not be affected
by amountswhich a Librarian Member may receive in
the form of grantsto cover the expense dof research and
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17.3.15

17.3.16

17.3.17

17.3.18

17.3.19

17.3.20

17.3.21

17.3.22

17.3.23

17.3.24

secretarial assistance, travel, publication, and other
research-related expenses. To assist in Asademic and
Professional Leave projects, Librarian Members may
apply for research grants from the University.

Upon returning from an Academic and Professional
Leave, the Librarian Member shall receive a
Reference Salary which includes all applicable salary
adjustments that would have applied had the individ-
ual not takenan Academic and Professional Leave.

While on Academic and Professional Leave, Librarian
Members, at their option, may continue coverage
under the University benefit plans by paying their por-
tion of the applicable premiums, in which event, the
University will continue to pay its portion, The
Librarian Member has the option of making pension
contributions on the basis of either his/her actual
salary or Reference Salary, and the University shall
make its contributions onthe same basis.

A Librarian Member on Academic and Professional
Leave may accept a study grant but may not normally
hold a paid position. If he/she is offered such a posi-
tion, he/she shall not accept it without prior written
approval of the University Librarian.

An Academic and Professional Leave shall not inter-
fere with a Librarian Member's advancement towards
promotion.

During an Academic and Professional Leave, a
Librarian Member is entitled to the usual level of sup-
port services.

At least two months prior to the commencement of the
leave, a Librarian Member whose leave has been
approved, may, at his/her option, apply to the Direstor
of Research to have a portion of his/her Reference
Salary consideredas a research grant.

A Librarian Member, having completed an Academic
and Professional Leave, shall submit a witin report
on the work accomplished to the University Librarian,
with a copy to the Vice-President: Academic within 60
days following the Librarian Member's return to
library service.

A Librarian Member shall remain a full-time employ-
e of the University during the period of the Academic
and Professional Leave and should return to the
University for one year following the academic year in
which the Academic and Professional Leave was
taken.

A Librarian Member may, subject to the approval of
the University Librarian, have time free from library
duties during normal working hours in order to enrol
in or audit a course at the University for reasons of
solf-enrichment, The Librarian Member shall make up
time released from library duties according to a sched-
ule mutually agreed upon by the University Librarian
and the Member.

A Librarian Member may apply to the University
Librarian for release time from normally scheduled
duties in order to take a course Or courses of study,
attend a conference, seminar or workshop for the ben-



efit of improved library service. Release time to
attend such meetings or courses shall be counted as
part of the Librarian Member’s normal workload.
Librarian Members shall receive, subject to approval
of tte University Librarian, reimbursement for tuition
fees, book costs, and travel expenses.

174 Compassionate Leave:

1741 Members are entitled to Compassionate Leave with
full pay for periods up to § days in the case of illness
or death in the Member’s immediate family.

Mentaers shall give reasonable notice of need for such
leave to the Dean, University Librarian, or equivalent
administrative officer, through the Depariment Chair
or Coordinator, where appropriate. Notification may
be made by telephoneor telegram, when it is not rea-
sonable to otherwise discuss the matter with the
DepartmentChair or equivalentin person.

Compassionate Leave with full pay and benefits for
periods longer than 5 days may be¢ granted by the
Deen, University Librarian, or equivalentadministra-
tive officer.

175 courtLeave:

1751 Members who are summoned to be WItnesses or jurors
by a ocourt or any body with the power of subpoena,
shall, if their attendance requires them to be absent
from their scheduled responsibilities, notify their Chair
(or equivalent) of the summans as soon as possible.
Members shall supply the Chair (or equivalent) with a
copy of the summons.

Members who have complied with the foregoing shall
be granted leave of absence with full Reference Salary
and benefits during the periad of service to the court
or summoningbody,

17.6 Sick L eave:
1761 General:

17.6.1.1 The University recognizes that unavoidable absences
may oceur because of illness or accident and for this
reason provides a sick leave benefit which provides
income protection during these situations,

17.6.1.2 If thecause of absence from work is illness ar accident
compensable under the Workers’ Compensation ACE,
the Member shall apply for compensation under the
provisions of the legislation, and if the Member
recslyes such compensation, the University, for a max-
imum period of 4 months, shall pay the difference
between 100% of the Member's Reference Salary and
the compensation received under the Workers’
Compensation Act. If the Member applies but does
not receive compensation under the provisions of the
legislation, the provisionsof 17.6.2.1 apply.

17.6.1.3 A Member unable to attend to his/her duties because
of illness or accident shall advise his/her Chair (or
equivalent), or where appropriate, the University
Librarian, promptly and the Member shall, upon
request, producs medical evidence, satisfactory to the
University, of such iliness or accident.

174.2

17.4.3

17.5.2
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17,62 Benefits:

17.6.2.1 Members who are on sick leave are entitled to receive
100% of their Reference Salary for a maximum of 4
months.

17,622 Dy the first 4 months of absence due 1 illness or
accident, benefit coverages and applicable premium
payments by the Member and the University will con-
tinue.

17.6.2.3 Shouldthe sick leave period extend beyond 4 calendar
months, those Members enrolled in the University’s
Long Term Disability Plan shall apply for benefits
under that plan. Those Members not so enrolled, or
who elect not to apply, or whose application is denied
by the insurer shall remain on sick leave, but without
salary and benefits.

17.6.2.4 While a Member is on sick leave without pay, the
University will not contributetowards University ben-
efits, but will permit and facilitate continuanceof any
coverage if desired by the Member with the Member
paying the applicable premiums. The provisions of
this clause shall not prevent the University fran
extending sick leave pay and benefits beyond the 4
month period.

17.6.2.5 Sick leave benefits are not cumulative and are not
eeimbursed upon termination of employment or at any
other time.

177 Leave of Absence:

17.7.1  The University may, upon request of a Member, grant
a leave of absence without pay for a period not
exceeding 12 consecutive months. Extension of a
leave of absence without pay beyond 12 consecutive
months may be granted with the approval of the
Vice-Resident: Academic. Extension of a leave of
absence without pay beyond 24 ¢onsecutive months
may be granted with the approval of the Board.

Application for leave shall be made to the
Vice-President: Academic. The Vice-president:
Academic shall decide whether or not to grant the
leave and shall notify the applicant within 2 months
following the date on which the gplication for leave
was made.

While a Member is on such leave without pay, the
University will not contributetowards University ben-
efits, but will permit and facilitate continuance of the
coverage if desired with the Member paying the
applicablepremiums.

Upon return from such leave, the Member will be rein-
stated at the Member’s pravious rank and at his/her
former salary plus scale increases applicable to that
salary rank.

When leaves are taken 1o assume a full-time visiting
appointment at another university, and upon evidence
eeing adduced of the dates and responsibllities of the
appointment to the satisfaction of the Vice-president:
Academic, the period spent on the full-time visiting
appointment shall be counted as tinein service to the
University. Upon return from such approved leave

17.7.2

17.7.3
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without pay, and after submission of the Annual
Activity Report, a Member shall receive histher for-
mer Reference Salary plus all across-the-board
increases and Career Development Increments
received by Members with the same rank during the
period of the leave.

Three months prior to the commencement of such
leave the University shall inform the Member in writ-
ing of all agreed terms and conditions upon which the
granting of leave is based and specify a deadline for
acceptance or rejection of the said terms and condi-
tions.

The Member shall not be deemed 1 have accepted the
terms of such leave of absence until he/she has so
notified the University in writing. Failure to accept
within the deadline specified in 17.7.6 shall be
deemed to constitute non-acceptance.

178  Vacation Entitlement and Holidays:
17.8.1 Vacation Entitlement:

17.8.1.1 A Member’s Vacation Entitlement Year shall be
based on service during the contract year fron July 1
to June 30 of the following year.

17.8.1.2 Each Member is entitled annually to 22 working days
of vacation after 12 calendar months of continuous
service. After 20 years of continuous service, each
Member is entitled annually to 25 working days of
vacation. After 30 years of continuous service, each
Member is entitled annually to 27 working days of
vacation. In cases where a Member has less than 12
months of continuous service as of July 1, Vacation
Entitlement shall be calculated on a pro rata basis.
The Member will be paid during such vacations but
there shall be no additional remuneration should the
Member choose to work through all or part of the
vacation pericd.

17.8.1,3 Membersmay take their vacation at any time provided
that

(a)in the case of Faculty Members, the period of
vacation does not conflict with the Member’s
scheduled teaching duties as provided for under
this Agreement;

(b) in the case of Librarian Members, the Member has
indicated the dates of vacation to the University
Librarian in advance and has obtained the
University Librarian’s approval for same;

(¢) vacations at other times shall be arranged only
with the approval of the Dean, or where appropri-
ate, the Univetsity Librarian, in advance.

17.8.1.4 In the event of Members terminating their employ-
ment with the University, such Members shall be enti-
tled to receive payment for any unused vacation enti-
tlement accrued to date of termination. Except as
provided for herein, thereshall be no remunerationin
lieu of vacation not taken.

17.8.1.5 Vacation Entitlement shall not be cumulative and
shall expire at the end of the Vacation Entitlement
Year for which the entitlement was earned.

17.7.6

17.7.7
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Exceptions may be approved by the Dean or, where
appropriate, the University Librarian, whereby
Members may carry over a maximum of 10 vacation
days into the next Vacation Entitlement Year .

17.8.1.6 A period of certifiable illness occurring during a pari-
od of vacation leave shall, on request of the Member,
be recorded as sick leave and the Member's Vacation
Entitlement shall be adjusted accordingly.

1782 Holidays:

17.8.2.1 Members are entitled to the following holidays: New
Year>sDay, Good Friday, Victoria Day, Canada Day,
Civic Holiday, Labour Day, Thanksgiving Day,
(hristres Day, Boxing Day, any other day declared
as a holiday by the President or as a statutory holiday
by the federal or provincial authorities, and any other
day on which the University premises are declared
closed by the President.

17.8.2.2 A Member will not receive additional remuneration
should the Memberchkaase  work on the holiday.

17.8.2.3 Librarian Members required by the University to work
on any of the days listed in 17.8,2.1 shall, in addition
to their holiday pay, receive:

(a) compensation at the rate of 2 times their regular
salaryrate for the hours worked, or

(b) where it is mutually agreeable, time off which is
equivalentto 2 times the hours worked.

179  General:
179.1 In all cases leavesinclude all statutory holidays, other

holidays declared by the President and Vacation
Entitlementwhich falls during the said leave pericd.

ARTICLE 18: DUTIES,
RESPONSIBILITIESAND
WORKLOAD OF
FACULTY MEMBERS

18.1  Dutles and Responsibilities:

18.1.1 The responsibilities of Faculty Members shall be an
appropriate combination of:

(a) undergraduate and graduate teaching, counselling
and supervision;

(v) research, scholarly, and creative activities; and

(¢) academic, professional and University community
service.

The exact distribution of these responsibilities may
vary between disciplines and may vary between indi-
vidual and individual. Without minimizing the impor-
tance of (¢), for the majority of Faculty Manbers the
principal duties will be in teaching and scholarly
activity listed in (a) and {b) above.

Teaching, Counselling and Supervision:

Faculty Members are obligated to develop and main-
tain their scholarly competence and effectiveness as
teadhers, and to perform the teaching duties allocated

18.1.2



under the procedures outlined in 18.2 below. Faculty

Members’ teaching responsibilities include the follow-

ing:

(a) to present courses which reflect the current state of
knowledge and the course description in the
University Calendar;

(b)to provide students with a written course outline
during the first week of classes, with a copy to the
Chair or Dean as appropriate. The outline shall
include at least the followinginformation:

(@) the name, office address, office telephone
number, and weekly office hours of the
Baculty Member;

(i) the subject matter to be explored in the
course;

(i) a list of all required assignments and exami-
nations, and the relative weight of assign-
ments and examinations in the final assess-
ment of student performance;

A Faculty Member may consult with the class about
office hours, subject matter of the course and assign-
ments, examinations and their weighting, and provide
the class and the Chair or Dean copies of the course
outline following thisconsultation;

(¢) to be fair and objective in relations with students
and in grading of studentassignments;

(d) 10 be available for student consultations, tncluding
the posting and observance of reasonable office
hours;

(e) to meet at scheduled times with tutorial, seminar,
laboratory, and lecture groups except for reason-
able change with due notice where possible;

(f) to be responsiblefor the preparation and grading of
all examinations as required by their courses and to
proctor final examinations not more than once per
teaching term with the proctoring sessionto be dur-
ing the examination period of one of their courses;

(g) to submit final grades as required by departmental
practice and the requirements of Senate;

(h) to be availableas academic advisots in the prepara-
tion and defense of theses or projects (both under-
graduate and graduate) when such project8 are
within the Faculty Member's scholarly expertise;

(1) to serve as external readers, chairs or members of
graduate student comprehensiveor thesis/disserta-
tion oral examinations, when such service is within
the Faculty Member’s scholarly expertise.

18,13 Research and Scholarly Activities:
18.1.3.1 Each Faculty Member shall be entitled to and expected

to devote a reasonable proportion of time to reseatch,
scholarly, and creative activities. Furthermore’ it is
the rasponsibility of the Faculty Member to make the
results of such work accessible to the scholarly and
general public through publication, confsrence presen-
tations, lectures, public concerts or performances, and
other appropriate means.

28

18.1.4

18.14.1

18.14.2

18.2
18.2.1
18.2.1.1

18.2.1.2

Academic, Professional and University Community
Service:

Faculty Members have the right and responsibility to
accept a fair and reasonable share of administrative
responsibilities through participation in the work of
the University through membership on appropriate
badies; for example, Departmental or School, Faculty
and Senate committess. Where participation in such
bodies is by election or appointment, a Faculty
Member shall be elected or appointed only with
hig/her consent. Those who have the responsibility to
make such appointments shall make every effort to
ensure that academic, professional and University
community service commitments are equitably
shared.

Faculty Members have the right to participate in the
work of learned societies and professional organiza-
tions, including the Faculty Association, the Ontario
Confederation of University Faculty Associations, and
the Canadian Association of University Teachers.
When a Faculty Member’s service to such societies or
associations conflicts with scheduled teaching or
administrative duties, the Faculty Member shall make
arrangements, subject to the approval of his/her Chair
or equivalent, to make sure those duties and responsi-
bilities are fulfilled. A Faculty Member’s service to
such societies and associations shall be considered in
the assessment of the academic performance of the
Faculty Member, and shall be treated in the same way
as stmilar dutiesperformed within the University.

Workload:
General Provisions:

By April 15 of each academic year the Chair, upon
consultation with the Faculty Members of the academ-
ic unit or sub-unit, shall submit to the Dean for
approval a proposal for the teaching load and teaching
schedule of each Raculty Member. The Dean shall
ensure that teaching loads of Faculty Members in the
academic unit or sub-unit are as fair and equitable as
reasonably possible taking into account the items in
18.1,1and 18.2.2.1,

Pollowing approval of the Dean, the Chair shall, by
May 15 of each academic year, inform the Faculty
Member in writing of the details of the teaching
assignment for the forthcoming academic year. Any
changein a Faculty Member’s workload after May 15
shall take place only when a significantchange in cir-
cumstances occurs, and in consultation with the
Faculty Member. For Faculty Members appointed
after May 15 the same procedures as get out in
18.2.1.1 shall be followed and notification of the
Faculty Member’s teaching assignment shall be sentto
the Faculty Member as soon as possible and no later
than 15 days following the appointment. By May (5
f each academic year, the Dean of each Raculty shall
send to each Member of the Faculty and to the
Association a list of Member8 of the Faculty and each
Member’s teaching load for the forthcoming academic
year. When new Faculty Members are appointed after



May 15, or when changes are made in a Faculty
Member’s teaching load, the Dean shall inform the
Association in writing of the teaching loads of these
Faculty Members.

18.2,1.3 When the University requests, and the Faculty
Member consents to perform substantial administra-
tive duties beyond those specified in 18.1.4, and
besides those positions specified in 21.4 and 21.5,
there shall be a reduction in the Faculty Member’s
teaching load commensurate with the additional
administrativeresponsibilities.

18.2.1.4 For the duration of this Agreement, the teaching
workload norms of academic units and sub-units shall
be those in effectin 1992-93.

18,2.2 Teaching:

18.2.2.1 The Chair and the Dean, when determining the
Faculty Member’s teaching load, shall take into
account relevant factors including but not limited to
the following:

(a) the number of separate courses taught by each
Faculty Member;

(b) the number of scheduled contact hours per course;

(¢) the number of hours of preparation, grading and
administration per course;

(4) the expected student enrolment in each class, and
the total number of studentsin a Faculty Member’s
classes;

(e) the number of hours of academic counselling and
consultingper course:

(f) the level (introductory, upper year, graduate, et
cetera) of each course;

(g) the type (lecture, laboratory, seminar, el cetera) of
each course;

(h) the availability of markers or laboratory assistants
or teaching assistants;

(i) additional hours of preparation for a new course,
or for a course substantially revised;

(§) the amount of field, clinical, research, thesis, and
other academic supervision of undergraduate and
graduate students:

(X) responsibility for laboratory or tutorial sessions;

(1) the relationship of teaching duties to the Faculty
Member's area of expertise;

(m)the locationof the course (on or off-campus); and

(n) spectal factors such as filming or broadcasting of
lectures, or the use of teleconferencing.

18.2,2.2 A Faculty Member’s teaching workload may be larger
or smaller than the normal teaching workload in
his/her academic sub-unit, or academic unit in the
Faculties of Music end Social Work, when in the
opinion of the Dean, subjectto 18.2.1,1 and 18.2.2.1,
such increase or decrease is justified by the overall
balance of the Member’s contributions as per this
Article.

18.2.2.3 Incases where additionalteaching duties are assigned,
the Dean shall, by May 15, notify the Faculty Member
in writing with a statement of reasons for the increase,
with a copy to the Association. The Faculty
Member’s increased teaching workload shall be
assigned for no longer than one academic year. The
increased teaching workload shall be no more than
one one-term course or equivalent per academic year
above the normal teaching load of the academic
sub-unit, or academic unit in the Faculties of Music
and Social Work, unless due to exceptional circum-
stances the Joint Liaison Committee approves the
assignment of a further one-term course or equivalent.
In no event shall the Faculty Member’s total reaching
workload be more than 7 one-term courses or equiva-
lent. Any assessment of a Faculty Member whose
teaching load is in excess of the normal teaching load
shall include credit for the additional teaching.

18.2.2.4 A Faculty Member is entitled to one non-teaching
term in each academic year. The scheduled teaching
duties shall normally be inthe fall and winter terms of
the academic year. Those Faculty Members who
teach in the spring term shall be entitled to one
non-teaching term in the fall or winter term. With the
mutual agreement of the Faculty Member and his/her
Dean, a Faculty Member who is Scheduled to teach for
three or more consecutive tertns shall be entitled to
two or more consecutive research terms free of sched-
uled teaching.

18.2.2.5 Subject to 18,2.2.7, assigned classes for an individual
Faculty Member shall be scheduled in such a way as
to permit twelve hours to pass setwesn the completion
of teaching one day, and the commencement of same
on the next day. NO Raculty Member shall be assigned
a class schedule which requires more than three con-
secutive hours of teaching.

18.2.2.6 Subject to 18.2,2.7, the scheduling of courses shall
permit every Faculty Member to have at least one day
per week for research during which he or she is not
expected to teach scheduled classes.

18,2.2,7 A Faculty Member may arrange a schedule of teach-
ing duties which docsnot conformto the provisions of
18.2.2.4,, 18.2.2.5, and 18.2.2.6.

18.2,.2.8 Inconsultation with the Department Chair and subject
to the approval of the Dean,and in addition to the pro-
visions of 18.2.2.4 and 18.2.2.9, a Faculty Member
may arrange his/her teaching duties so that by teach-
ing additional courses, but no more than one such
course per term, the Faculty Member may have a
reduced teaching load in another term. As well as this
form Of “course banking”, a Faculty Member in con-
sultation with the Department Chair and subjectto the
approval of the Dean and the Vice-President:
Academic, may plan a research fam free of teaching
duties by accumulating sufficientcredit to be released
from teaching for one term. A record of all such
agreements under 18.2,2.8 shali be kept in the
Member’s Official File.

18.2.2.9 When a Faculty Member applies for research funding
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with the intention of receiving funds to pay for a
replacement of some portion of his/her teaching load,
the Faculty Member shall consult with his/her
Department Chair or equivalent, and shall have the
proposed alternative teachinng arrangements approved
by the Dean. Where a Faculty Member has followed
these procedures, and then receives researeh funding
‘Dallow an academic sub-unit or unit to hire a rgdae
ment for some portlon of his or her teaching load in a
given year, release time from teaching shall not be
denied.

Overload Teaching:

18.2.3.1 When regular intramural and Part-time Studiescourses

recuire staffing on a part-time basis paid by an over-
load stipend as specified in Article 30, the Dean or
his/her designata shall first notity Faculty Members of
the academic unit of the availability of the position.
Upon application, a Faculty Member shall be given
first consideration for the position if the course is
within his/her area of exgertise.

18.2.3.2 In any one academic year (September 1 to August 31),

18.3
18.3.1

18.3.2

184
18.4.1

18.4.2

a Faculty Member’s additional teaching on overload
stipends shall not exceed the equivalentof 3 one-term
coutses (Or equivalent), In exceptional circumstances
and upon the request of the Facuity Member, this limit
may be exceeded with the approval of the Chair,
Dean, and Vim-President: Academic.

Special Types of Teaching:
Spectal Types of Teachinginclude courses which:

(a) are taught by correspondence, by tsleconferencing,
or at off-campus locations:

(b) are videotaped, recorded, broadcast or televised.

Soecial Types of coursesmay be included in a Faculty
Member’s workload only with his/her consent. The
University shall fully reimburse the Faculty Member
for any costs incurred in teaching these courses in
accordance with the provisions of Article 28, If these
courses are taught on an overload basis, Faculty
Members shall receive an overload stipend as set out
in Article 30. Al such courses must comply to the
regulationsoutlined in 18.2.1.2.

Annual Report of Activities:

Each Faculty Member shall submit a copy of an
Annual Report of Activities to his/her Deen by May 5
of each year. The Annual Report shall include a state-
ment of activities for the prevtous May 1 to April 30
pericd.

The Annual Report, which shall be completed on a

standardized form supplied by the Deen,shall include
the followinginformation:

(@) teaching responsibilities including courses taught and
sapervision of graduateand undergraduate theses;

(b) publications;

(¢) conference papers given;

(dyresearch and other scholarly work in progress;

() research grants and contracts awarded, name of
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18,5
18.5.1

18.5.2

granting body, research dtle, amount awarded and
the date awarded;

() graduate degress awarded or graduate studies in
progress, and the expected date of completion, uni-
versity, and title of thesis;

(8) awards and other honours recsived;

(h) Departmental, Faculty, Senate, Board, Association
and other University activities;

(1) contributions to the Faculty Member’s profession;
(J) contributions tothe Faculty Member’s community.
Outside Professional Activities:

The nature of tie professional competence of mary
Faculty Members affords opportunities for the exer-
cise of that competence outside the Faculty Member's
regular university duties, on both remunerative and
non-remunerative bases. Recognizing that such pro-
fessional activities can bring benefits 1 and enhance
the reputation of the University and the capacity of
Faculty Members, the University agrees that Faculty
Members have the right to engage in part-time profes-
sional activities, paid or unpaid, provided that such
activitiesdo not conflict or interfere with the Faculty
Member’s obligations, duties and responsibilities to
the University as defined in this Agreement, except as
provided in clause 18.5.2 and subject also 1 the fol-
lowing conditions:

(@)When a Faculty Member’s outside activities
involve the use of the University’s facilities, sup-
plies or services, their use shall be subject to the
prior approval of the University. Costs for such
facilities, supplies or services shall be borne by the
outside group at prevailing rates set by the
University, unless the university agrees, in writing,
to waive all or part of such costs.

(6) The name of the university shall not be used in any
related professional activity unless agreed, in writ-
ing, by the Vice-president: Academic, although
nothing shall prevent the Faculty Member from
statingthe nature and place of his/her employment,
rank and title(s) in connection with related profes-
sional activities, ptovidad that he/she shall not pur-
port to represent the University or speak for it, or
 have its approval unless that approval has been
given inwriting.

{¢) A Faculty Member shall,upon written request from
his/mer Dean, provide all information on the nature
and scope of related professional activities of a
substantial nature, in so far as the information
relates to a Faculty Member’s duties and responsi-
bilities as specifiedin thls Article18.

If the participation in activities desoribed in clause
18,5.1 conflicts or interferes with the obligations,
duties and responsibilities of the Faculty Member as
defined in this Article 18, mutually satisfactory
arrangements shall be made in advance between the
Faculty Member and the Vice-President: Academic.
Should the Faculty Member and the Vice-President:



Academic fail to reach agreement, the Raculty
Member Is obliged to fulfil the duties and responsibili-
ties set outin this Article 18,

ARTICLE 19: LIBRARIAN MEMBERS”

19.1
19.1.1

19.1.2

19.1.3

DUTIES, RESPONSIBIL-
ITIESAND WORKLOAD

Dutles and Responsibilities:

The rights, duties and responsibilities of Librarian
Members derive from the academie, professional and
collegial nature of their work in the Library and in the
University, and from their position as members of the
academic community. Librarians’ duties and responsi-
bilities shall be an appropriatecombination of:

(a) professionalpractice in the University Library;

(b)academic and community service within the
University;

(¢) scholarly and/or professionalactivity.

The exact distribution of individual duties and respon-
sibilities may vary from time to time and from indi-
vidual to individual. Without minimizing the impor-
tance of (b) and (¢), for the majority of Librarian
Members the principal duties shall be those noted in
(a) above.

Professional Practice in the University Library

(a) Librarian Members concern themselves primarily
with the academic needs of the University commu-
nity. Through the collection, organization, and dis-
semination of informational materials, they facili-
tate access to and expansion of the world of
knowledge, They perform an instructional, consul-
tative, and research role through formal and infor-
mal instruction in the methods and sources of bib-
liography; advice on library research techniques;
direction towards appropriate resources of infor-
mation; and the search and retrieval of specific
informationrequested by the Library’s users.

() Librarian Members’ principal responsibilities shall
consist of one or more of the following activities:
public service, information service, collection
development, acquisition of informational materi-
als, cataloguing, bibliographical control, systems
development, and any other recognized Library
function performed by professional librarians.

(¢) Librarian Members’ responsibilities include partic-
ipation in assigned Library administrative and
committeework and keeping informed of trends in
library and information science applicable to their
duties and responsibilities.

Academic Service within the University

Academic and community service within the
University includesthe performance of administrative
duties and membership on University or Association
committees. Such academic and community service
may be recognized as part of the Member’s workload.
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19.1.4

19.1.5

19.1.6

19.1.7

19.2
19.2.1

19.2.2

19.2.3

19.3

Where participation on University committees or such
other bodies is by election or appointment, a Member
shall be elected or appointed only with his/her con-
sent.

Scholarly and/or Professional Activity

Librarian Members have the right to engage in schol-
arly andfor professional activities. Scholarly activity
includes but is not limited to bibliographical work;
research in librarianship or other subject areas; cre-
ative work, completed course work, degrees, or pro-
grams of study; and the dissemination of such scholar-
ship in publications, conference papers, lectures and
other credible forums. Professional activity includes
but is not limited to the planning, implementation, and
participation in workshops or conferences; participa-
tion in scholarly, library and professional associations
including the Ontario Confederation of University
Faculty Assoclations, and the Canadian Association of
University Teachers; co-operative work with other
libraries; and professional expertise used in service ©
the community at large.

The University agrees that Library functionscommon-
ly associated with the exclusive duties and responsi-
bilities of professional librarians in Canadian universi-
ties should be performed by professional librarians,
and the University will endeavour to assign responsi-
bilities and workload accordingly.

Adjustments to the normal work load may be made
when a Member, with his/her consent, undertakes it
special assignment requested by the University
Librarian.

Members engaged in research projects or scholarly
studies have the right to apply for University support
in the form of financial assistance, use of University
facilities, and/or leaves of absence.

Librarian Members’ Hours of Work:

A Library Member’s normal workload shall consist of
duties and responsibilities specified in Article 16 and
19, and shall be performed within an average work
week of 35 hours which includes evening and/or
weekend service.

Hours of work shall be scheduled equitably. after con-
sultation between the University Librarian and
Members. One evening every two weeks and two
weekend days per term shall be the limit of an individ-
ual Member’s service outside of the regularly sched-
uled hours, unless otherwise stated in the letter of
appointment, or agreed to by the University Librarian
and the Member.

For hours worked in excess of the normal 35 hour
work period, and when such excess work has been
approved by the University Librarian, Members shall
be compensatedby the equivalent tine off.

Annual Report of Actlvities

Each Librarian Member shall submit to the University
Librarian a copy of an Annual Report of Activities
and a curriculum vitae by May 5 of each year. The



Annual Report shall include a statement of activities
for the period from the previous May 1 to April 30.
The Annual Report, which shall be completed on a
standardized form supplied by the University
Librarian, shall includethe followinginformation:

(a) library responsibilities;

(b) academic and community service within the
University;

(¢) scholarly and/or professional activity.

ARTICLE 20: APPOINTMENTWITH

20.1
20.1.1

20.1.2

20.1.3

20.14

20.1.5

20.1.6

REDUCED LOAD
Application and Conditions for Reduced Load:

An Appointment with Reduced Load is an appoint-
ment in which a Member at histher request, and sub-
ject to the University’s approval, carrier a reduced
workload for a specified period of time.

A Reduced Load shall normally constitute the same
proportional reduction in each of the components of
the Member’s workload as specified in Article 18 or
19 as appropriate, except where the Member and the
University agree to a variation. It may constitute a
reduction throughout the academic year or a release
from worklced for a portion of the academic year or
any combination thereof. It shall normally not involve
a reduction of more than two-thirds of normal work-
load or a release from all workload for more than
two-thirds of the academic year. The Reduced Load
shall continue for a specific period of time, and shall
normally begin on any July 1 ar January 1 and end on
any June 30 or Decambsr 31,

A Member initiates the application for Appointment
with Reduced Load in writing to the Vice-Prosidant:
Academic by requesting a change from full-time to
reduced-load. A copy of the application will be sent
by the Member to the Association. A request frama
Member for Reduced Load shall not unreasonably be
denied, and the application shall be dealt with within
30 days of application.

The applicationshould include proposals for:

(a) the period of time for the Reduced Load
Appotafment;

@)a detailed plan y the nature of the reduction;
(¢} any other conditions teapplicantdeems relevant.

The University shall negotiate the terms of & Reduced
Load with a Member, and the Mambez is entitled to have
a Grievance Officer of the Association or a Member of
his/her choice attend the negotiating sessions.

No Reduced Load Appointment shall take effect
unless and until the Member and the University agree
in writing to all the terms and conditions of the
Reduced Load. When a Reduced Load is negotiated,
the duration of the agreement must be specified.
When the agreement has been signed, the University
shall send a copy of the agreement 1o the Association.
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Rights of Member with Reduced Load:

A Member with Reduced Load has all the rights under
this Agreement of a Member on full load except as
specifically excluded 1n the Reduced Load Agreement.
A reduced workload shall not change the Member’s
rights to security of employment. The Member may
negotiate with the University that the time spent on
reduced workload shall count as a full period of ser-
vice for the accumulation of Sabbatical Leave or
Academic and Professional Leave credit. Bailing such
agreement, tine spent on reduced load shall count no
less than the proportion of the reduced Load as a period
of service for Sabbatical Leave or Academic and
Professional Leave credit.

A Member with a Tenure or Continuing Appointment
with Reduced Load has all the rights of tenure or of a
Continuing Appointment as defined, respectively, in
Article 15 or 16,

When a Member moves from a full load t a Reduced
Load Appointment, the Members of the academic unit
or sub-unitshall recommend to the Deen or University
Librarian, as appropriate, how every part of the unas-
signed teaching, library and other duties should be
assigned. The Dean or University Librarian shall
include the Members’ recommendation with his/her
recommendation to the Vice-president: Academic,
who shall take the said recommendations into account
before making a decision. The decision shall be com-
municated in writing, with masons, to the Members of
the unit or sub-unit. Bvery part of the assignablework-
load of a Member on Reduced Load shall be made
available to Members as overload; failing its accep-
tance as overload by a Member or Members, the
assignable workload may be offered to non-Members.
Alternatively, it may be included in the planned work-
load of a new appointmentto the Bargaining Unit.

Salary and Benefits:

For an Appointment with Reduced Load the
Member’s Reference Salary shall be subject to all
salary adjustments which would be applicable to that
Member’s salary had he/she been on full load. During
the negotiated period of service under the reduced
workload, the actual salary received by the Member
shall be a negotiated proportion of the Reference
Salary.

Except as provided for in this Article 20, or a3 may be
negotiated between the parties, a Member with
Reduced Load is entitled to full benefits related to
his/her ReferenceSalary. For non-salary related kare
fits during a period of reduced workload the
University Sall continueto pay its portion of the pre-
miums for the Member's benefits, The Member has
the option of making pension contributions on the
basis of either his/her actual ar Reference Salary, and
the University shall make its Contributions on the same
basis.

The contributions and coverage under the Long Term
Disability Plan shall be based on the Member’s actual

salary,



204  Merbers of the Bargaining Unit already on Reduced
Load when this Agreement takes effect shall be cov-
ered by all the terms and conditions of this Article, but
nothing in this Article shall be deemed to prejudice
the terms and conditions of employment of such indi-
viduals.

ARTICLE 21: ADMINISTRATION OF
ACADEMIC SUB-UNITS

21,1 Administrationdf Departments:

21.1,1 Each Department in the Faculty of Arts and Science
and the Department of Economics in the School of
Business and Economics shall have a Galr. For put-
poses of this Agreement the Associate Deans of
Business shall be considered as Chairs. The Chairs
shall be respansible to the University and to the mem-
bers of the Department for its orderly, effective and
efficient operation. When representing the
Department on a committee or in an official capacity
the Chairs shall present the Department's position.

21.1.2 Each Cheir shall be taspansible for holding and chair-
ing meetings of his/her Department, and for reporting
the Department's recommendationsto the Dean, While
a Department may wish to recommend tat particular
administrative tesponsibilities be dslegated 1 individ-
ual members of the Department, or to Departmental
sub-comimnittees, the Department-in-Couneil, whose
membership shall be limited to Faculty Members of the
Department except as stipulated elsewhere in this
Agreement, may formulate recommendations concern-
ing matters of interest to the Department and such rec-
ommendations shall be directed 10 the Deen through the
Chair. These recommendations shall include but not be
limitedto the following:

(a) curriculum development;

(b) appointments;

(c) tenure;

(d) promotions:

(e) Sabbaticalleaves snd other paid leaves;

(f) other matters as specifiedin this Agreement.

212  Administration Within the Department of
Business:

21,21 The Department of Business in the School of Business
and Economics shall be subdivided into Areas and
each Area shall have an Area Head. The Area Head
shall be responsible to the University, through the
Associate Dean(s) of Business, and to the Members of
the Area for its orderly, effective and efficient opera-
tion. When representing the Area on Departmental
Committees, the Area Head shall present the Area's
position.

21.2.2  Area Heads shall be responsible for holding and chair-
ing meetdings of their Areas and for reporting the
Areas' recommendations to the appropriate Associate
Dean of Business.
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Administration Within Other A cademic Units:

The Faculty of Music, the Faculty of Social Work,
and the Library shall each elect a Temporary Chair.
The Temporary Chair shall serve only as required
under the provisions of Articles 13, (4, 15 and 16 as
chair of the relevant Appointment and Promotion
Commitlee and as an ex-officio representative to
University Committees, By September !5 of each aca-
demic year, the Temporary Chair shall, in accordance
with procedures agreed to by the Dean or University
Librarian as appropriate, and the Members of the aca-
demic unit, be elected for a term of one year by
Members of the academic unit acting as a
Department-in-Couneil,

Chairs: Appointment and Responsibilities:

The term of office of a Chair shall be a maximum of 3
years, and the T8m of office may be mewed.

Prior to the expiry of the tarm of the Chair, the Dean
of the Faculty shall conduct an election for the posi-
tion of Chairin accordance with procedures agreed to
by the Dean and the Department-in-Council. Should
these procedures subsequently be altered, Members of
the Department, and the Association, shall receive
from the Dean copies of the new procedures prior to
their coming into effect.

The duties of a Chair are:

(a)to call and preside over meetings of the
Department as required,

(h) to represent the Department in administrativemat-
ters:

(e)to. bring to the attention of the
Department-in-Council for discussion and action
matters pertaining 1 the work and efficiency of the
Department;

(d) after consultation with the Department-in-Council,
to ensure that proposals requiring approval are
brought forward,

(e)in consultation with Members of the Department,
to recommend course and teaching assignments to
the Dean;

(f) o submit to the Dean, in writing, after consultation
with Members of the Department, an estimate of
the Department's budgetary needs for the ensuing
yeat;

()to bring to the attention of the

Department-in-Council for discussion and action
matters referred to it by the Dean;

(h)to be available for consultation by individual
Members of the Department, and to convey and
present recommendations to the Dean concerning
any issues, including any advancements in salary,
pursuant 1 the provisions of Article 30,

(i) and such dutiesas are speeified in this Agresment.

In recognition of departmental, administrative and
other duties, a Member WhO at the ratification of this
Agreement, or who during its term, is a Chair of a
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Department shall recsive!

(8) a stipend as specified in Article 30 of this
Agresment;

{b) in each academic year, a minimum teaching load
reduction of 2 one-term courses:

() a credit equivalentto one additional year of service
towards a Sabbatical Leave entitlement for each 3
years of serviceas Chair. The said credit must be
used on the first occasion when eligible following
the expiration of his/her term as Chair, however,
the Dean may approve exceptions and shall give
the Member notification in writing.

In recognitionof the administrativeand other duties of
the tnterdgpartmental major or option programs, where
warranted by the number of studentsregistered and/or
the extent of the administrative duties, a Member who
at the date of ratification of this Agreement, or who
during its term, is a Coordinatorof an Interdepartmen-
tl major or option program, shall be granted appropri-
ate course relisf,

Area Headsi Appointmentand Responsibilities:

The M of offics of an Area H&d shall be a maxi-
mum of 3 years, and the term of office may be
renewed.

Prior to the expiry of the tsrm of the Area Heed, the
Associate Dean of Businass shall conduct an election
for the position of Area Heed in accordance with pro-
cedures agreedto by the Dean and the Members of the
Department.

The duties of an Area Head are:

(a) to call and preside over meetings of the Area &s
required;
(b) to bring 1 the attention of Members of the Area for

discussion and action matters pertaining to the
work and efficiency of the Area:

{¢)in consultation with members of the Area 1 rec-
ommend course and teaching assignments to the
Associate'Dean;

(d) after consultation with Members of the Area to
ensure advice concerning curriculumchanges, pro-
motion, tenure, Sabbatical Leaves, and appoint-
ments is brought forward;

(e) to assist the Associate Deen of Business in the
recrultment of new faculty;

() to represent the Area in administrative matters
within tre Department.

Inrecognition of Area, administrativeand other duties,
aMemberwho a the ratification of this Agreement, or
who during its teem, I an Area Head shall receive:

(a)a stipend as specified in Article 30 of this
Agreement:

(b)in each academic year, a minimum teaching load
reduction of one (1) one-termcourse.

In each academic year, an additional three (3)
one-term course reliefs shall be assigned among tte
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Area Heads by the Deen in consultation with the
Associate Dean(s).

ARTICLE 22: EMPLOYMENT EQUITY

221
22.11

2212

222
2221

2222

Ceneral

In accordance with the University's general commit-
ment to non-discrimination, as contained in Article 8,
and to the principlesof employmentequity, the Parties
recognize that particular measures are required to pro-
mote equity in the employment of women, racial
minorities, people with disabilities, aboriginal peoples,
and such other groups as may be designated by legis-
lation, hereinafter referred to as "the designated
groups"".

For the term of this Agreement the University agrees
to establish search procedures in academic units and
sub-units which require an active search for qualified
women, aboriginal people, people with disabilities.
and racial minorities, including:

(a) advertisementswhich includethe statementthat the
University is committed to employment equity and
welcomes applications from all qualified women
and men, including racial minorities, people with
disabilities, and aboriginal people;

(v) lsttars fram the appropriate Dean and/or Chair, or
University Librarian, as applicable, to their equiva-
lents in other Canadlan universities inviting quall-
fled women, aboriginal people, people with disabil-
ittes, and racial minorities to apply for advertised
positions:

(¢ other such measures as authorized by the Deen or
University Librarian in consultation with the Chair
or equivalent representative of Marbers of the aca-
demic unit or subunit.

Eopirty in Employment

The Parties agree that it is desirable for the
University's employes complement to change over
time to reflect the evolving composition of Canadian
and more particularly Ontario society, including
appropriate representation of the designated groups.
Tonard that end, the Parties agree to establish a spe-
cial task force, appointed by the Joint Liaison
Comirttee, which shall file a report with the President
and the Association within 60 days of the legislation
receiving Royal Assent on the implications of the
Bmploymen{ Equity legislation for Members.

Subject 1o the implementation of Bmployment Bquity
legislation in Ontario, the Patties agres on the follow-
ing measures:

(a) To achieve an equitable balance within academic
units or sub-units, “under-representation” shall be
deemedto exist when:

(i)  Faculty Members of one gender constitutea
smaller proportion of the membership of an
academic unit or subunit than exists in the
pool of students (as reported by Statistics
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Canada) for the graduate degree normally
required for an appointmentat the University
in their discipline.

(ii) Librarian Members of one gender constitute
a smaller proportion of the membershipthan
exists in the pool of students (as reported by
Statistics Canada) in graduate degree pro-
gramsof librarianshipin Canada.

(b) The University shall endeavour to facilitate acces-
sibility to Faculty and Librarian Member positions
by qualified candidates from among aboriginal
peoples, racial minorities, and people with disabili-
ties.

(¢) Where there are no female applicants for a posi-
tion, or where the Department Appointment and
Promotion Committee or equivalent recommendsa
short-list for interview which does not include a
female candidate, the Dean or University Librarian
shall review the process and the recommendation
of the Department Appointment and Promotion
Committee and may, in his/her sole discretion,
decide to continue with the existing short-listor to
extend the competition deadline, to undertake
additional advertising, or to take other measures
needed to widen the applicant pool.

(d) Subject to Article 8.2, the best qualified person
shall always be recommended for appointment.
However, where the qualifications of the leading
candidatesfor appointment are substantially equal,
and one or more is from a designated group or
groups for which under-representation has been
found to exist, the most qualified candidate from
an under-represented group shall be deemed the
best qualified and shall be recommended for
appointment.

() At the time of making a recommendation to the
Dean/Universlty Librarian, the Department
Appointment and Promotion Committee or equiva-
lent shall make a report on the search process
which includes:

(i) the total number of applicants and the num-
ber with doctorate or equivalent qualifica-

tion, the numbers of male and female appli-
cants, where known, and the numbers with
doctorate or equivalent qualification, and,
where known, the same information for
applicants from the other designated groups;

(ii) arank-ordered short-list which formally pre-
sents the qualificationsof each candidate and
the reasons for the ranking.

The Dean or University Librarian shall reviewthis
report prior to recommending any formal offer of
appointment.

Employment Equity Coordinator

The University agrees to continue 1 staffthe position
of Employment Equity Coordinator, reporting to the
President or designate, to assist the University in ful-
filling its commitment to non-discrimination, as stated

35

224
2241

22,5

225.1

22,52

in 8.1, and its commitment © promote employment
equity, as stated in this Article.

EmploymentEquity Information

To assist with appointment procedures, the
Vice-President: Academic by September 30 of each
academic year shall provide the Deans, the University
Librartan, and the Chairs or equivalents, with a copy
to the Association, with the following information for
each academic unitor sub-unit:

(a) the number of searches for Member positions in
the prsvious Contract Year; for each search, where
known, the numbers of female and male appli-
cants, the numbers of femaleand male applicants
with doctorates, and, where known, the gender of
the appointee,

(b) the composition by gender of the Members in each
academic unit and sub-unit by rank and status of
appointment;

(c) the percentages of women and men, by discipline,
in doctoral degree programs in Canada and in
graduate degree programs in librarianship in
Canada;

(d) the percentages of doctoral degrees, by discipline,
and graduate degrees in library science awarded in
Canadato women and men;

(e) a statement whether the unit or sub-unit IS subject
1 the definition(s) of under-representation provid-
ed for in this Article.

Joint Univsrsity-Assoclation Employment Eopiity
Advisory Committee

To assist with the implementation of the provisions of
this Article, the Parties agree to continue the Joint
University-Association Employment Equity Advisory
Committeewhich shall consistof:

(@)three (3) representatives appointed by the
Association, at least one of whom shall be a mem-
ber of one of the designated groups;

(o) three (3) representatives appointed by the
President, at least one of whom shalt be a member
of one of the designated groups;

(¢) the Employment Bquity Coordinator, who shall be
a non-voting member.

One of the Association representatives and one of the
University representatives shall serve as co-chairs of
the Committee,

The Joint University-Association Braployment Bquity
Advisory Committes shall, with respect DMembers:

(a) identify any systemic barriers in recruitment,
employment and promotion policies and proce-
dures that diseriminate against aboriginal peoples,
people with disabilities, members of racial minori-
ties and women;

(b) review on an on-going basis employment equity
plans at other universities in Canada,

(¢) provide advice tothe President and the Association



concerning the realization of the University’s com-
mitment to non-diserimination and equity in the
employmentof members of the dssignated groups;

(dy provide copies of all reports and recommendations
to the Presidentand the Association.

22.6  Factors which differentiate on the grounds of gender
may not be used to justify any salary differential
among Members. Any salary adjustment shall be the
result of a review by a joint University-Association
Comittee. The review shall tele place in 1995-96 in
accord with a method agreed to by the Parties. Any
salary differential which has resulted from gender dis-
crimination shall be removed and the remedy shall be
such that no Member's Reference Salary shall be low
ered. Any adjustment in the Member’s Reference
Salary shall be effective Aprif [, 1996,

ARTICLE Z3: PATENTS AND COPY-
RIGHT

23.1 General:

2311 The first consideration of the University in its patents
and copyrights policy is to promote the teaching,
research and publication activities of Members, The
University also recognizes that the community it
serves may also benefit from inventive and creative
advancements in artistic, creative, technical and seisn-
tific knowledge which have been achieved by
Members of the Bargaining Unit.

23.1.2 Each Member hds the right to publish the results of
hig/her research.

232 Patents:

2321 ““Whnete a Member is a party 10 a research contractand
an invention is made by the Member in the course of
research supported by that contract which has explicit
provisions for pateats and revenue sharing from such
patents, the provisions of that contract take precedence
over this Agreement.

2322 The University acknowledges ttet it has no claim or
{ntsrast in any Member’s invention which does not arise
from University supported activities. The Parties agree
that the University has an interest in any Member’s
invention which does arise fran University supported
activities. For the purpose of this Article 23, University
supported activities do not include the payment of
sdlary 1 the Member, the provision of a normal acade-
mic environment in which to work, and the perfor-
mance of regular workload by the Member, but do
include the wse of University funds, designatzd research
facilittes, OF itssupportor technical personnsl.

2323 |Itis to the benefit of both the University and Members
that potentially patentable dlscoveries or creations be
disclossd to the University prior to public disclosure.

23.24 \When potentially patentable discoveries or creations
are disclosed to the University by a Member(s) and the
University agrees to pursue a patent application, this
protection shall be pursued In the name of the
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Member(s) WNO is the inventor(s), discoverer(s), O
creator(s). The cost involved in this process shall be
paid by the University. Where the inventor(s), discov-
erer@),ar ereator(s) andthe University agree to pursue
the feasibility of patenting an invention, the
Member(s) agrees to provide full co-operation and
assistance in the preparation of the patent application,
including disclosure of information containing poten-
tially patentable discoveries which have not yet been
protected. Suchdisclosures shall only be made within
agreements of confidentiality. The University shall
notify the Member(s) of its decision to file or not to
file within 3 months of the disclesure.

If the University decides the potsntially patentabledis-
covery arose from University supported activities, and
dscides not to pursue patent protestion, the Member(s)
shall be so advised in writing within 3 months of dis-
closure 1o the University and may pursue patent pro-
tection at his/her own expense.

If the University decldes that the potentially patentable
discovery was unrelated to University supported activ-
ities, the Member may deal with the patent as he/she
deems appropriate. This latter situation shall not pre-
clude a joint development agreement between the
Member and the University.

If, pursuant to 23.2.4, a Marber dees not disclose a
potentially patentable discovery, and the Member
makes an application for a patent, then the Member
shall disclose the patent application to the University
within 3 months of e application, and shall affirm in
writing at the time of disclosure to the University
whether or not the discovery has been made and devel-
oped as a result of University supported activities. If
the Member(s) fails to disclose the existence of patent
applications within 3 months, it shall be undersiood that
the University maintains ita rights under this Article
until such disclosure is made. The University shall
decide if the patent application arose from University
supported activities, and shall notify the Menber of its
decision within one month of disclosure.

Members shall sharein any royalties derived from the
commercialization of patents which they have
assigned to the University.

If the University pursues patent protection, then the
royalties to be shared shall be those remaining after
the recovery of the University’s costs incurred in all
the activities specifically involved in the patenting
process, including the cost of development, but not
including overhead. If the patentable discovery arose
from University supported activities, and the Member
decides to pursue patent protection without the
University’s aid, then the royalties 10 be shared shall
be those remaining after the recovery of the Member’s
costs incurred in all toe activitiesspecifically involved
in the patenting process, including the cost of develop-
ment, but not including ovérhead, The sharing of the
remaining royalties after the disbursements for costs
shall be negotiated between the University and the
Member(s).
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In the event that the University elects not to proceed
with an.application for patent for an invention arising
from University supported activities, and the Member
subsequently dotains such a patent, the Member shall
grant to the Univessity a non-exclusive, royalty-free,
irrevocable,indivisibleand non-transferablelicence to
the use of the invention for the University’s purposes.

The University’s share of royalties shall be used to
supportresearch and scholarly activity,

The University shall not enter into any agreementwith
a third party which alters the patent rights of Members
stated in this Articlewithout their written consent,

Copyrights:

The capyright on all literary works, dramatic works,
musical works, artistic works, computer programs, Or
other formsof intellectual property produced or creat-
ed by Members is vested in the Memberswho created
the works. The benefits that may accrne to Members
may be limited by the tamns of external contracts and
licencingagreements.

Notwithstanding clause 23.3.1, where the University
specificallycommissions the preparation of a particu-
lar work, at the time the commission is made the
Member(s) who is the creator(s) and the University
may negotiate specitic conditions which may vest the
copyright in the University, and the Member(s) as a
minimum shall provide the University with a
non-exclusive, royalty-free, irrevocable, indivisible
and not-transferable licence to use the material for
University purposes,

The University shall make no claim to the proceeds of
publication for which it has provided no more than
normal academic facilities, including researchgrants.

When the University has subsidized publication by a
grant for that purpose, it may negotiatespesific condi-
tions with the dMember(s) who is the creator(s) to par-
ticipatein royalties.

Whenever a publication subsidy is made, the
University shall stipulate & the time it offers the sub-
sidy if it wishes to negotiate a claim to royalties that
imay accrue from publication thus supported, and if it
does not, it shallbe deemed to have waived any claim
to royaltiesor other income.

Any funds which acerue the University for royalties
from copyrightsin which it participates shall be used
t0 supportresearch and publication,

ARTICLE 24: FINANCIAL EXIGENCY

241
24.1.1

AND PROGRAM
REDUNDANCY
Financial Exigency:

NO Member shall be terminated, dismissed or other-
wise penalized with respect to terms and conditions of
employment and/or rights or privileges relating to
employment for financial reasons except in accor-
dance with this Article. Members may be laid off in
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accordance with this Article if a state of financial exi-
gency has been declared by the Board aceording to the
procedures contained in this Article. A state of finan-
cial exigency is defined as a situation in which the
University faces substantial and potentially chronic
financial losses which threaten the continued function-
ing of the University unless the budgetary allocation
for salaries and benefits of Members is reduced.

In the event that the Board considers that a financial
exigency exists within the meaning of 24.1.1, it shall
give notice to the Association within 5 days that it
intends to act in accordance with the procedures set
out below. As of the date of such notice, Members
may have contracts renewed, but no new appoint-
ments may be made, that is, no person shall be
appointed to a position in the Bargaining Unit covered
by this Agreement. As of the date of such notice, the
University undertakes to make no additional appoint-
ments to the administrative complement.

Within 10 days of giving notice that it considers a
financial exigency exists, the Board shall forward to
the Association all financial documentation relevant ©
the proposed state of financial exigency. The docu-
mentation shall be sufficiently detailed that by usual
accounting principles a state of financial exigency can
be evaluated.

Within {5 days of the notiice specified in clause24.1.2
above, the Board shall establish a Financial
Commission which shall review the material on the
state of financial exigency and either:

(a) verify to the Board that it confirms the existence of
such a financial exigency; or

(b)report to the Board that such a financial exigency
doesnot exist.

The Financial Commission shall consist of five (5)
memibers, two (2) of whom shall be appointed by the
Board, and two (2) of whom shall be appointed by the
Association. An independent chair shall be selected
by the other four (4) members of the Commission, and
in the event the other members of the Commission
cannot agree on a chair, the chair shall be named by
the Senior District Court Judge for the Judicial
District of Waterloo. No member of the Financial
Commission shall be a government officil,

The University shall cooperate with the Financial
Commission in its deliberations and shall provide all
documentation necessary to establish  the satisfac-
tion of the Financial Cormission whether a state of
financial exigency exists within the meaning of this
Article.

The Financial Commission shall establish its own pro-
cedures.

The Financial Commission shall invite and consider
submissions on the University’s financial condition.
It shall consider:

(a) whether the University’s financial position consti-
tutes a genuine financial crisis that involves a
deficit for at least one financial year which is pro-
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jested by generally accepted accounting principles
to continue, and constitutes a problem sufficiently
grave that the University's continued functioning
would be endangered unless te budgetary alloca-
tion for salaries and benefits of Members is
reduced;

(b) whether the reduction of the number of Manbers
and/or the reductionin the salaries and benefits of
Members is a reasonableway to effect a cost sav-
ing given treprimacy of academic goals within the
University;

(¢) whether other means of achieving savings have
been explored and utilized;

(d) whether every reasonable effort has been made to
seoure further assistance from the provincial gov-
ernment and to improve the University's revenue
position by any other means including borrowing
and the disposal of assets not essential to the func-
tioning of the University;

(e) whether enrolment projections are consistent with
the intended reduction in the complement of
Members;

(f) whether all other means of reducing the comple-
ment of Marbers including voluntary early retire-
ment, voluntary resignation, voluntary transfer to
Reduced Load status, and redeployment have been
considered and utilized; and,

(g) any other matters that it considers relevant to the
proposed financial exigency.

The Financial Commission shall answer each of (@) to
(f) above, as well as any other specific questions that
arise under (g).

The Ararcial Commission shall make its tegort D the
Board within 3 months of its appointment. If the
financial Cammiission verifies that there is a state of
financial exigency, it shall recommend the amount of
reduction in expenditure that is required. It shall also
recommend the proportion of that reduction that will
be achievedby laying off Members, orby other means
of reduction in expenditures on Members' salariesand
benefits.

‘When the report of the Financial Commission verify-
ing that a financial exigency exists is made known ©
the Association, the Association shall invite Members
to recommend progosals for the use of voluntary mea-
sures to bring about savings in expenditures for
Members' salariesand benefits.

If the Financial Commission verifies that a financial
exigency exists, a 30 day period shall elapse before
any procedures for lay offs are invoked. During that
period, the Parties shall meet and consider the recom-
mendations of the Commission with respect to the
implications of the finadetal exigency. It shallbe open
to the Parties, notwithstanding any provisions to the
contrary of this Agreement., to renegotiate provisions
of this Agreement bearing directly on salaries and ben-
&fits, Or D reach other mutually acosptable emergency
methods of reduciag expendituras that could avert lay
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offs or decrease the number of lay offs. Reductionsin
salaries and benefits of Members shall not exceed the
amount of such reductions in salariesand benefits rec-
ommended by tre Financial Commission pursuant to
24,19,

If, pursuant to 24,111, the Parties fail to reach agree-
ment on measures 1 reduce salariesand benefits with-
in 30 days of the report of the Financial Commission,
the University may reduce the budgetary allocation for
salaries and benefit8 of Members in accordance With
the procedures set out below. Reductionsin salaries
and benefits of MaTkEx's shall not exceed the amount
of such reductions in salaries and benefits specified by
the Financial Commission pursuant ©24.1.9,

In the event that the Financial Commission has found
that no financialexigency existsin the sense of 24.1.8,
the Board shall be precluded from invoking the provi-
sions of this Article for the lay off or reduction in the
salaries and benefits of Members for 12 months from
the date of the rgport of the Commission.

Saniority shall be established by the date upon which
continuous employment with the University com-
menced. Seniority shall not be affected by leave taken
in accordance with this Agreement or leave taken
under any previous tsnms and conditions of employ-
ment.

Members who ate to be laid offunder this Articleshall
be provided with written aotice of the reasons. Lay
offs under this Article shall not be treated or recorded
as dismissalsfor cause. Members shall be laid off in
the following order:

(1) Memberswho areon Limited Term Appointments;
(2) Members holding Provisional Appointments;

(3)Members holding Candidacy, Continuing, and
Tenured Appointments.

Within the above categories, the order of lay off shall
be baaed on reverse seniority, except where the cortin-
ued existence of an academic program requires the
retention of the services df a Member who would oth-
erwise be chosen for lay off under this provision. If
two (2) or more Members have equal seniority, the
order of seniority will be decided by lot.

After the selection of the Members who are to be laid
off, but prior 1 the implementation of such lay offs,
the University shall make every reasonable effort to
secure positions elsewhere in the University, including
administrative positions, for those individualswho are
to be laid off. Individuals who accept such alternative
employment shall be given the opportunity 1 retrain
for their new duties, and the University shall pay any
necessary and related tuition fees. Any transfer to
another academic unit or sub-unit shall require the
consent of the Member and the Members in the receiv-
ing unit or sub-unit. For any such transfer the provi-
sionsof 24.2.6 apply. Any transfer of a Member to an
administrative position outside of the Bargaining Unit
shall be on terms and conditions satisfactory to the
Member and the University, and the Member shall



241,17

24.1.18

241,19

24.1.20

retain recall rights pursuant to 24.1.18, 24.1,19 and
24.,1.20.

(a) For each Member sewing or having contracted to
serve on a Limited Term or a Provisional
Appointment who is selected for lay off, the
University shall provide the lesser of 6 months’
written notice of the proposed date of lay off or 6
months’ salary in lieu of notice, or notice that the
University will honour all contractual obligations
to the Member but that no subsequent appointment
will be offered,

() For each Member who is serving or has contracted
to serve in a Candidacy, Tenured, or Continuing
Appointment who is selected for lay off, the
University shall provide:

(1) 15 months’ written notice of the proposed
date of lay off or 15 months’ salary in lieu
thereof or a combinationof salary and notice
totalling 15 months; and.

(i) one month’s salary for each year of service
in the University, which shall be no less than
6 months’ salary for Members with Tenure
or Continuing Appointments, to a maximum
of 24 months.

Pursuant to the above, all payments shall be based
on the individual’s annual Reference Salary at the
date of lay dff.

Members who are laid off, or who voluntarily aceept
Reduced Load appointments, or who are transferred
a position outside of the Bargaining Unit shall have,
for a period of 4 years from the date of lay off, a right
of first refusal for any post in their former academic
unit or sub-unit, unless the University can substantiate
that thepost is So specialized that it cannot be filled by
the candidate or by a re-arrangement of the duties of
other Members of the same academic unit. The
university shall be entitled to send any such notice to
the Member’s last known address by registered mail.
It shall be the Member’s obligation to inform the
University of his/her then current address. In addi-
tion, each Member who is laid off shall have a right of
first refusal for any other vacant post in the University
for which he/she is qualified.

Individuals who are recalled pursuant 1 24.1,18 shall
have up to 2 months foflowing receipt of notice to
aceept such recall offer, and a reasonable period, not
to exceed 12 months, to terminate alternative employ-
ment and take up the offered post. Failure 1 accept
recall is deemed to be a resignation. Members on lay
off who are subsequently recalled shall repay any por-
tion of the allowance pursuant to 24.1,17 which
exceads the salary they would have received had they
continued to occupy their normal positions in the
University.

Each Memberwho is recalled to an area or post which
is not within his/her original discipline retains a full
right of first refusal for any opening in his/her original
discipline,
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24121

24,122

24.1.23

24.2
24.2.1

24.2.2

24.2.3

24.2.4

24.25

24.2.6

Members who are laid off shall enjoy full access to
University facilities, including office and laboratory
space, as and when available, and reasonable access to
library and computer services Uil alternative academic
employment is secured, or their rell rights expire ar
recall is refused, whichever first occurs. In addition,
laid off Members, their spouses and their dependants
shall receive full tuition waivers for any courses taken
at the University during the same period.

While a Member is on lay off under the grovisions of
this Article, the University will not contribute towards
pensions and benefits but will permit and facilitatecon-
tinuance of any coverage if available and if desired by
the Memberwho will pay the applicable premiums.

The cost of the Financial Commission established
under this Articleshall be borne by the University.

Program Redundancy:

Program Redundancy refers to the cancellation of an
academic program where an academic program is one
or more of:

(a) a group of courses offered by the University which
may lead to a diploma, certificate, or degree;

(b) an academic unit or sub-unitwhich delivers such a
group of courses;

(c) aresearch program;

(d)an academic unit or sub-unit which is responsible
for a research program; or

(¢) any other academic unit or sub-unit to which
Members are assigned,

Members made redundant by the cancellation of an
academic program shall be transferred to or retrained
for other academic or administrative positions in the
University. Such transfer shall be subject to theprovi-
stons of 24,2.6 and 24.2.8. Lay off of Manters for
academic program reasons may occur only if no posi-
tions are availablethrough transferor retraining.

If the University proposes to eliminate an academic
progranm it shall request a report and recommendation
from Senate,

Senate shall consider the proposal received under
clause 24.2.3 and shall provide all intetested persons
or groups with a full opportunity to make submissions
prior to formulating a recommendation b the Board
for a final decision. The Beard shall not eliminatean
academic program without the recommendation of
Senate.

Within 10 days of the receipt of a report from Senate
recommending the elimination of an academic pro-
gram, the University shall present to both the individ-
ual Members concerned and the Association its plans
for the transfer, retraining, or lay off of Members.

The Member or Members may be transferred © anoth-
er unit or subunit in the University for which he/she
is qualified only with his/her written consent and with
the consent of the Members in the unit or sub-unit to
which the redundant Member is to be transferred.



24.2.7

24.28

Rank, Reference Salary, benefits and seniority shall be
transferred with the Member or Members.

When retraining is approved by the University, and
the Member and Members in the unit or sub-unitto
which the Member is to be transferred have agreed on
the transfer, a position shall be reserved for the
Member until the trataing period is complete and the
Member assumes hig/her pasition in the new unit or
sub-unit. If the retraining is approved by the
University, the University shall pay all reasonable
costs r¢lating to the plan of retraining.

If no transfer is available or if a proposed transfer is
refused, the University shall provide each such
Member who is B be laid off or who resigns with te
same provisions as under clauses24.1.17, 24.1.18 and
24.1.19.

ARTICLE 25: SEXUALHARASSMENT

251

252

25.3

The University’s Sexual Harassment Policy and
Procedures, approved by the Board on February {2,
1991 and attached as Appendix D, shall continue dur-
ing the t&am of this Agreement. Any changes to the
Sexual Harassment Policy and Procedures shall be
subject to the consent of the Association. The
Association recognizes that the University has an
obligation to consult with the Wilfrid Laurier
University Staff Assodation, the Canadian Union of
Public Employees, the United Food and Commercial
Workers Union, and the Wilfrid Laurier University
Students Union about any changes to this policy and
procedures.

The Parties agree that an allegation of sexual harass-
ment against a Member shall not be the subject of dis-
ciplinary action except where, after a formal hearing
under the University’s Sexual Harassment Policy and
Procedures, the complaint was upheld.

Any disciplinary actions taken by the University
against a Member pursuant to tecommendations from
a Hearing Committes shall be subject to Article 24 of
this Agreement and are grisvable pursuant to the pro-
visions of Article27.

By June 30 each year, the President shall provide a
report 1 the University cornmunity, with a copy o the
Association, which shall contain a statistieal record of
complaints filed under the Sexual Harassment Policy
and Procedures and any observations with respect to
the administration of the Policy.

ARTICLE 26: DISCIPLINE

26.1
26.1.1

26.1.2

General:

A Member may be disciplined only for just and rea-
sonable cause, Such disciplinary action shall be m-
sonable and commensurate with the seriousness of the
violations.

The only diseiplinary measures that may be taken by
the University are the following:
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26.1.3

26.14

26.1.5

26.1.6

26.1.7

26.2
26.2.1

26.2.2

26.3
26.3.1

(a) a letter of warning or reprimand;
(b) suspension Wil pay;

(¢) suspensionwithout pay;

(d) dismissal for cause,

Except for action taken under Article 26.3, all discipli-
nary action shallbe initiated within 30 days of the date
the University knew, or ought reasonably to have
known, of the Occurrence of the matter giving rise to
the discipline.

Medical disability shall not be cause for reprimand,
suspension or dismissal. When the University judges
a Member’s performance to be inadequate and
believes this inadequacy may be the result of illness,
the University may requirethat he/she undergo a med-
ical examination. If there is then evidence that the
inadequate performance is the result of illness, the
Member shall be placed on sick leave. If the Merber
in such a ¢ase challengesthe determination, the advice
of a second physician of the Member's choice shall be
obtained, If thetwo (2) physiciansdisagree, ty shall
agres on a third, who shall adjudicate and decide on
the matter.

If a Member is relisved from duties pending the out-
come of the procedures of 26,1.4, the Member shall
not be deemed to be on sick leave and shall receive
full salary and benefits. If pursuant to 26.1.4, it is
determined that the Member’s inadequate performance
is due to medical reasons, then the Member shall
receive benefits in accordance with 17.6.2.

Letters of warning or reprimand must be clearly iden-
tified as being disciplinary measures, must contain a
clear statement of the reasons for taking this action
and shall be delivered by registered mail.

Failure of the Member to grieve a letter of reprimand
or warning at the e of receipt of the letter shall not
be deemed an admission of the validity of the repri-
mand or the warning.

Suspension:

Suspension is the act of the University in relieving a
Member of all University duties for cause without
his/her consent.

When the University susperds a Member with or with-
out pay, the University shall give written notification
by receipted registered mail to the Member’s last
known addressof the dates of commencement and ter-
mination of the suspension together With a written
statement of reasons, The University shall notify the
Association of the Member's suspension.

Dismissal for Cause:

Dismissal for cause means the termination of an
appointment by the University without the consent of
the Member. The Member shall continue to receive
his/her then cusrent salary, salary increasesand bene-
fits while grievance and arbitration procezdings are
pending in accordance with the provisions of
26.3,3(b).
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2634

264
26.4.1

26.4.2

2643

2644

264.5

When the President and the Dean of the Member’s
Faculty or the University Librarian, where appropri-
ate, are satisfied that there is cause to justify that a
Member be dismissed, they shall forthwith notify the
Member by receipted registered mail to the Member’s
last known address of their intention t proceed with
dismissal with a detailed written statement of reasons.
A copy of the notification of dismissal shall be sent to
the Association.

If, within 20 days of receipt of the written dismissal
notice, the Member grieves, and the grievance pro-
ceeds to arbitration, the following procedures shall
apply:

(a) pursuant to 27.6.3, the Parties agree that a single
arbitrator shall be utilized, and that both Parties
shall expedite the hearing of the matter so that a
decision shall be rendered within at most 4 months
from the appointment of the arbitrator;

(b) the University shall pay the Member’s salary and
benefits until the decision of the arbitrator is
received or for the period of 4 months fram the
appointment of the arbitratorwhichever is the lesser.

The Parties agree that in order to expeditethe hearing,
the arbitrator shall be chosen according to the rota in
Article 27.6.3 and must agree to render the decision
within a period of 4 months.

Criminal Charges and Conviction:

The Parties recognize that action of a Member may
result in disciplinary action or criminal action or both.
The Partles further recognizethat a criminal charge a
convictionis rot in itself groundsfor disciplineor dis-
missal. Any disciplinary action which follows from
the events that give rise to the charge or conviction
shall be subject to all the protection of this
Agreement.

In the event that a Member is accused of an offence
which requires a court appearance, he/she shall be
granted [save of absence without lss of benefits and
pay, to which he/she would otherwise be entitled, for
the actual time of the appearance. Inthe eventthat the
accused Member isjailed awaiting a court appearance,
he/she shall receive leave without pay. The Member
shall have the option of taking annual vacation leave
to which he/she is entitled in lieu of all or part of the
leave without pay.

If a Member is incarcerated following a conviction,
and the University does not elect to discipline the
Member, he/she shall be granted leave of absence
without pay for a maximum period of 2 years. The
Member shall have the option of taking annual vaca-
tion leave to which he/she is entitled in lieu of all or
part of the leave without pay.

As far as circumstances allow, a Member who has
been charged or convicted shall continue to pursue
his/mer normal University duties.

The University shall encourage and participate in a
rehabilitation program for a Member who has been
convicted.
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26.5
26.5.1

Sexual Harassment:

Any disciplinary actions taken by the University
against a Member following from an allegation of sex-
ual harassment pursuant © Article 25 shall be subject
to Article 26.1 of this Agreement, and may be grieved
under Article27.

ARTICLE 27: GRIEVANCESAND

27.1
27.11

27.1.2

27.1.3

27.1.4

27.1.5

272
27.21

ARBITRATION
General:

The parties agree to use every reasonable effort to
encourage the informal, amicable, and prompt resolu-
tion of grievances arising from the administration,
interpretation or application of this Agreement. The
only matters that may be grieved are Grievances
(27.3.1) and no other natters may be grieved.

All written communications pursuant to this Article
shall be by registered mail or receipted handdelivery,

Unless the parties expressly agree otherwise,
exchanges of information and offers of settlement & a
pre-grievanes or Informal Stage meeting shall be kept
confidential by the participants and shall be deemed to
have been made without prejudice, and as such in any
subsequent proceedings related to that grievance
information shall be presented de novo.

The contents of Article | (Preamble) shall not be made
the subject of a grievance but may be referred to by
either Party to this Agreement to demonstrate the
declared intentions of the Parties at the time this
Agreement was entered into. 1t is further provided that
all recommendations and decisions made pucsuant to the
Research Grant Programs, Instructional Development
Grant Programs and the Academic Development
Program shall not be subjectto grievance.

In order to provide for the orderly and timely settle-
ment of grievances and to fulfil the provisions of
27.1.1 there shall be both an informal and a formal
resolution procedure. The informal procedure is set
out in 27.5. The formal procedure is set out in 27.6
and shall, with the exception of those grievances initi-
ated at Step II, be a sequential three step process as
follows:

STEPL is setoutin 27.6.1;

STEPIL: is set outin 27.6.2;

STEP 111 ARBITRATION is setout in 27.6.3;
with the possibility for final resolution atany step.
Time Limits and Technical Irregularities:
Time Limits:

(2) Where NO action is taken to submit the matter to
the next step within the time limits set out in this
Article, the grievance shall be deemed to have
been withdrawn or settled, as the case may be.

(b) Inthe event a party fails to reply in writing within
the time limits prescribed in this Article, the other



27.2.2

273
2731

273.2

2733

27.34

27.3.5

party may submit the matter 1 the next step as if a
negative reply or denial had been received on the
last day for the forwarding of such reply.

(¢) The parties may agree to extend any time limits
spesified in either the grievance or arbitration pro-
cedures. In addition, the arbitrator or the arbitra-
tion board may extend the time for the taking of
any step in the grievance procedure under the
Agreement, aotwithstanding the expiration of such
time, where the arbitrator or the arbitration boardis
satisfied that there are reasonable grounds for the
extension and that the oppasite party will not be
substantially prefudiced by the extension.

Technical Irregularities:

No minor technical violation or itregularity occa-
sioned by clerical, typographical or similar technical
error in the grievance and arbitrationprocedures shall
prevent the substance of a grievance being heard and
judged on its merits, nor shall it affect the jurisdiction
of the arbitrator.

Definitions:
Grievance:

A Grievance shall be any dispute or differencearising
out of the application, interpretation, administration, or
alleged Violation of the provisions of this Agreement.

Types of Grievance:

() Individual Grievance is a grievance initiated by a
single Member. Where two or more Members
have a common grievance, each such Member is
entitledto initiate a grievancewith respect thereto.

(b) Group Grievance is a grievance initiated by two or
more MaTbers involving the same dispute agatnst
the University. The grievance shall name the
Members involved and shall only be fnitiated with
the written consent of all such named Members.

(¢) Association Grievanceis a grievance initiated by
the Association which may but need not relate to
an actual dispute involving an individual Member
or group of Members.

(d) University Grievanceis a gtievance initiated by the
University against the Association.

NO Individual or Group Grievance shall proceed
beyond Step 11 of the grievance procedure pursuant to
27.6.2 without the written consent of the Association.

Nothing in this Article shall be deemed 1 preclude the
Association from initiating a grievanee which also is
the subject of an Individual or Gtoup Grievance, nor
shall the initiation of an Association Grievance pre-
cludean Individualor Group Grievance. Where griev-
ances am similar the parties agree 1 make the neces-
sary arrangerents to hear the grdevancas jointly.

In the event that a Member settles or withdraws a
grievance with the University, such settlementor with
drawal shall be without prejudice to the Association
and shall not constitute a preesdent for the purpose of
grievances involving similar circumstances. In the

event that the Association is not a signatory to the set-
tlement, the Vice-President: Academic shall, within 2
working days of the date upon which the settlement is
countersigned, forvard a copy of the settlement to the
Association,

27.3.6 There shall be no discrimination. harassment or coer-
cion, of any kind, practised against any person
involved in these procedures.

274  Grievances to beflled at Step It

27.41 The following grievances shall be filed at Step II of
this procedure:

(a) Association Grievances;
(b) University Grievances;
{c) Grievances filed under Article 13, 14, 15, or 16;

(d) Individual Grievances that involve the suspension
or termination of a Member under Article 26, or
the termination of a Member under Article 24, ar
that involve allegations of infringement of academ-
ic freedom under Article 7, or allegations of dis-
crimination under Article 8, or allegations of
research misconduct under Article 36.

27.4.2 The grievance shall specify the matter(s} in dispute,
the Article(s) alleged 1 have sesn violated, and the
remedy sought.

27,5  Informal Stage:

2751 A Member may discuss informally a grievance with
the appropriate Dean/University Librarian. If the
grievance is resolved at this stage, the agrasd resolu-
tion shall be put in writing and countersigned by the
Member and the DeanvUniversity Librarian,

27.6  Steps in the Formal Grievance and Arbitration
Procedures:

27.61 stepl:

27.6.1.1 If the Informal Stage is unsuccessful in resolving the
dispute or difference or the grievar did not use the
Informal Stage, the geievor may present a formal
grievance the Dean/University Librarian.

27.6.1.2 The grievor shall within 26 working days of the date
on which the events giving rise to the grievance
occurred, or within 20 working days of the dats upon
which the grievor knew of the events giving rise to the
grievance, whichever is later, present a formal griev-
ance D either the grievor's Dean or the University
Librarian. A formal grievance shall be in writing
signed by the grievor(s), and shall specify the
matter(s) in dispute, the Asticle(s) alleged to have been
violated, and the remedy sought.

27.6.1.3 No later than 10 working days followingthe receipt of
the grievance, the Dean/University Librarian or repre-
sentative shall maet with the grievor, and shall make
every reasonable attempt to resolve the grievance. At
the meeting With the Dear/University Librarian Of rep-
resentative, the gr{evor shall have the right to be
accompanied and officially represented by another
Member.

27.6.14 If the grievance is resolved at this step, such settie-
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ment shall be reduced to writing and countersigned by
the grievor and the Dean, or the University Librarian
Or repeesentative within 7 working days aftst the date
of the first meeting specifiedin 27.6.1.3. The Deenor
University Librarian shall, within 3 working days after
the date on which the settlementwas countersigned,
forward a copy of the settlement to the Association.
Such settlement shall not constitutea precedent © be
used against the University, the Association, or any
other Member.

27.6.1.5 In the event that the grievor and the Dean or
University Librarian, as the case may be, cannot
resolve the grievancewithin 10 working days afterthe
date of the first meeting specified in 27.6.1.3, then the
Dean or University Librarian, as the case may be,
shall within 3 working days after the expirationof this
period, forward in writing to the grievor reasons for
denyingthe grievance with a copy to the Association.

2762 StepII:

27.6.2.1 Failinga resolution at Step , or in the event the griev-
ance is filed initially at Step I, pursuant to 27.4, the
grievor shall, in consultation with the Association,
reduce the grievance © writing and shall specify the
article or articlesalleged to have been violated and the
remedy sought. The grisvor shall forward the written
report on the grievance to the Vice-president:
Academic, with a copy to the Association:

(a) for grievancesinitiated at Step II, within 20 work-
ing days of the date the events giving rise o the
grievance occurted, or within 20 working days of
the date upon which the grievor knew of the events
giving rise to the grievance,whichever is later; or

(b) for grievances not resolved at Step I, within 10
working days of receipt of the decision firom the
Dean or University Librarian.

27.6.2.2 No later than 10 working days followingreceipt of the
grievance, the Vice-President: Academic or represen-
tative shall meet with one or more Assoctation repre-
sentative@),and shall make every reasonable attempt
to resolve thegrievance. In the eventthat a settlement
is reached, it shall be reduced to writing and counter-
signed by the Vice-President: Academic or representa-
tive and the grievor.

27.6,2.3 In the event that an individual Member proceeds with
a grievance independent oF the Association, the provi-
sions of 27.6.2.2. apply 0 the meeting between the
grigvor and the Vice-president: Academia. In the
event that a settlement is reached, the Vice-Mident:
Academic shall, within 3 working days of the date on
which the settlement was countersigned, send a copy
to the Association.

27,624 In the event that no settlement is reached within 10
working days after the date of the first mesating under
27.6,2.2, the Vice-President: Academic shall within 3
working days after this [0 day period, forward in writ-
ing to the grievor and the Association reasons for
denying the grievance.

27.6.2.8 Step II: University Grievances:
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A University Grievance shall be in writing and shall
specify the article or articles alleged to have been vio-
lated and the remedy sought. The grievance shall be
forwarded to the President of the Association within
20 working days of the date the events giving rise to
the grievance cecurred, or within 20 workings days of
the date upon which the University knew of the events
giving rise 1 the grievance, whichever is later. No
later than 10 working days following receipt of the
grievance, a representative of the Association shall
meet With a representative of the University and shall
make every reasonable attempt to resolve the griev-
ance. In the eventthat a settlementis reached, it shall
be reduced to writing and countersigned by the repre-
gentatives of the Association and the University. In
the event that no settlement is reached within 20
working days of the date of the first meeting hereun-
der, the representative of the Association within 3
working days thereafter shall forward in writing to the
University reasons for denying the grievance.

27,63 SteplIIE: Arbitration:
27.6.3.1 Notice to Arbitrate:

Rither party shall b2 entitled, within 40 working days of
the date upon which denial of the grievanceis received
by the grievor under 27.6.2, to forward written notice
the opposite party that it intends 0 proceed to final and
binding arbitration with the grievance.

27.6.3.2 Appointment of Arbitrator:

The notice referring the matter to arbitration under
27.6.3.1 shall specify whether the party referring the
matter to arbitration desires a single arbitrator or a
board of arbitration, and if the latter, shall specify the
party’s appointee to the board of arbitrationand shall
be delivered to the other party in writing. The other
party shall, within 15 days of the receipt of the notice,
advise the party referring the matter to arbitration if
the party does not wish a single arbitrator, and, if
applicable, the name of its appointee to the board of
arbitration. The party rafarring the matter to arbitra-
tion shall appoint its nominee within 10 working days
of being advised of the appointeeof the other party. It
is the right of the University or the Association to
have any grievance referred to arbitration heard by a
board of arbitration rather than by a single arbitrator.

27.6.3.3 Where either party chooses to have a three-person

board of arbitration, it shall consist of an appointeeof
each of the partiesand a chair to be chosenjointly by
the appointees within 15 days after reeeipt of appoint-
ment of the second of them. If either party fails to
name an appointeewithin the time speeified above, or
ifthe 2 appointeesfail to agree upon achair within the
time spesified above, the appointment may be made
by the Minister of Labour of the Province of Ontario
upon the request of either party. Unless exceptional
circumstances dictate to the contrary, the arbitration
hearing shall be held within 3 months of the date of
e selection of the chair.

27.6.3.4 Where a single arbitrator is selected 1o hear the griev-

ance. tte,following shall apply:



(a) the parties agree that the following persons will be
asked to serve as a single arbitrator, on a rotating
Basis, so Jong as this Agreementcontinues to opsrats;

Kenneth Swan
Martin Teplitsky
PamelaPicher
Michael Pieter
Gail Brent

(b) the persons specified in (a) above shall serveas sin-
gle arvitrators in rotation according 1 the ordar in
which they are listed. If an arbitrator is not available
or agreeableto commence hearings within 45 days
of being rotified of the requested appointment, the
next person on the list shall be selected, and so on,
until one of those on the list is available. For the
next arbitradon thereafter, the person who appears
onthe list immediately after thearbitrator last select-
ed shall be next in the sequence of selection.
However, by mutual consent in writing, the parties
may select a listed arbitrator out of tum or selectan
arbitratornot onthe list;

(e} if none of the persons on the list specified in (a)
above can or ill act within the required time, and
if the parties do not agree on another arbitrator m
accordance with (b) above, the parties within 1§
days shall ask the Ontario Minister of Labour to
appointa single Arbitrator.

27.6.3.5 The Parties agree that no person who is an employee

or student of the University, a member of the Board,
tte Senate ar the Association, or was so at the tie the
grievance was initiated, or who has been involved
with the negotiation of this Agreement shall be
appointedan arbitrator, or be a member of the board of
arbitration.

27.6.3.6 In any arbitration involving a matter in dispute under

Articles7, 13, 14, 15, 16, 17, 18, or 19, the appolntzss
shall select a chair who has held a faculty or librarian
appointment in a Canadian university for at least 5 out
of the last 10 years.

27.6.3.7 Duties and Powers of the Arbitrator or the

ArbitrationBoard

(@) An arbitrator or arbitration board shall have the
duty and power to adjudicate all differences
between the parties, and shall have all the powers
of an arbitratora arbitration board as stated in the
Ontario Labour Relations Act, R.$.0, {990, ¢,L.2,
as amended fran timeto time.

(b) An arbitrator or arbitration board shall not have
jurisdiction to amend, modify, or act inconsistently
with this Agresment.

(¢) A board of arbitrationshall determine its oan rules
of procedure and evidence which shall be fair, just
and equitable.

(d) Whers an arbitratoror arbitration board determines
that a Member has been dischatged or otherwise
disciplined by the University for ¢ause and the
Agresment dees not contain a specific penalty for
the {nfraction that is the subject matter of the arbi-

wration, the arbitrator ar arbitration board may sub-
stitute such other penalty for the dischargeor disci-
pline as to the arbitrator a- arbitration board seems
just and reasonable in all the eircumstances.

27.6.3.8 Costs:

Each Party shall bear the costs of its appointee to a
board of arbitration and the costs of the chair shall be
shared equally, The casts of a single arbitrator shall
be shared equally by the Parties. If so requested by
the arbitrator(s) and if such space is available, the
University shall provide meeting space on the
University campus.

ARTICLE 28: BENEFITS

28.1

28.2
28.2.1

28.22

28.3
28.3.1

28.3.2

Definition:

For the purpose of v2nefits described in this Article
28, “spouse” means either:

(1) aman or a woman who is married 0 an employee;
o

(ii)a person who has been cohabiting with an employ-
ee continuously for a period of not less than three
years and where the employee has publicly repre-
sented that person as his or her spouse.

The foregoing definition of “spouse” will not apply to
government-sponsored benefit programs and the
Wilfrid Laurier University Pension Plan.

Free Tuition:

Members, and with the Member’s written permission,
a Member’s Dependant Children and Spouse are eligi-
ble for free tuition for undergraduate and graduate
courses offered at Wilfrid Laurier University and
Waterloo Lutheran Seminary. FOr the purpose of this
section. “Dependant Chilldrai” means sons or daugh-
ters who are under 26 years of age and either live at
home or are financially supported by the Member.

Members receiving benefits under the Long Term
Disability Plan, their Spouses and Dependant
Children, the Spouses and Dependant Children of
Members who die in service, and Members who retire
fran Wilfrid Laurier University and their Spouses and
Dependant Children shall also be entitled to free
tuitionunder 28.2.1,

Athletic Faeility Use and Parking:

In each contract year, Members shall have the right
use the University’s athletic facilities for the same fee
as is charged to TullHtinestudants of the University for
one academic t&m.

The Parties agree 1 the establishment of a committee
for the purpose of making recommendations to the
President for a fair and equitable parking policy for
University employees. The committee shall include
representatives of the University and all employee
groups and shall have the following mandate:

(@ to make recommendations relevant to the
long-range parking needs of University employees;
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(b) to review existing policies, precedures and facili-
ties;

(¢) to consider the advisability of creating one or more
parking lots with controlledaccess;

(d) to make recommendations concerning any charges
for the use of parking facilities;

() to submit its report and recormmendations by June
30, 1994.

Until such time as a parking policy is implemented
pursuant to 28.3.2, the University shall continue to
make parking space available, and all Members shall
continueto have free parking.

General Liability Insurance

The University shall maintain appropriate General
Liability Insurance.

Benefits for Retirees:

Members who have retired according to the provisions
of this Agreement or who are receiving benefits from
the Long Term Disability Plan will continue to be
members of the following plans on the same terms
and conditionsas Members:

(a) the Extended Health Care Plan, and
(b) the Dental Care Plan.

Current retirees, retired Members, Members on the
Spestal Voluntary Exit Plan, and those receiving ben-
efits from the Long Term Disability Plan shall have
access to research granting agencies through the
QOffice of the Diredr of Research, and access to the
University Library, University computing facilities,
the athletic facilities, and to parking on the same basis
as Members.

Member Benefit Plans:

The terms and levels of benefits in effect as of the rati-
fication of this Agreement are defined by legislation
and by the respective benefit plans. During the term
of this Agreement, the University agrees to maintain
the existing Benefit Plans listed in 28.6.2, except as
they are modified by this Agreement, or except as,
with the consent of the Association, improvementsare
made 1 the benefits provided to Members under these
plans. All changes will be extended to Members as of
the effective chite of the change.

For the purposes of this Agreement the Benefit Plans,
in addition  the Qa0 Health Insurance Plan, are
those in effectas of July 1, 1993 as follows:

(a) Extended Heaith Care Plan;
@)Dental Care Plan;

(¢) Basic Grap Life Insurance Plan;
(d) Long Term Disability Plan;

(e) Optional Life InsurancePlan;

(9 Optional Accidental Death, Dismembermentand
Loss of Sight Plan.

The University shall pay 160% of the costs for the
plans listed in 28.6.2, except for (d) Long Term
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Disability Plan, (e) Optional Life Insurance pian, and
(f) Optional Accidental Death, Dismemberment and
Loss of SightPlan.

Upon agreement of the Parties, the Long Term
Disability Plan shall be made compulsory for all
Members. The Parties agre= that representatives of the
Association shall participate in the selection and rec-
ommendation of the termsand conditionsand the car-
rier of the Long Term Disability Plan.

Information and Reporting:
The university agrees to supply the Association with:

(1) a copy of the master policy of each of the plans
speocified in clause 28.62;

(b)copies of all correspondence between the
University and the carriers of the respective plans
which pertains to dividends or other performance
rebates.

The University agrees to report to the Association (in
such a way as to not breach confidentiality of individ-
uals) all problems arising with respect to the applica-
tion of thess plans to Members.

The University shall provide all Members with infor-
mation with respect to the benefit plans in force. Such
information shall be provided each year on July 1, and
on the effectivedate of any changes in those plans.

Professionat Development Allowance:

The University shall make availableto each Member a
Professional Development Allowance of $523 annual-
ly for the period from May 1 to April 30. This
Professional Development Allowance is to be used for
the purchase of itemsrelated to the performance of the
Membor's University-related professional and/or
teaching duties. Bxpenditures that can be classified as
University carear-related include, but are not limited
to, the purchase of books, subscriptions, memberships
in professional associations, equipment directly relat-
ed to teaching or research activities, and travel-related
expenses not covered by or in excess of other travel
grants. Subject to documentation in accord with
University requirements, the University shall reim-
burse Members up to the maximum sum (as stipulated
in 28.8.1) availablefor eligible expenses.

Monies unspent in a Member’s Professional
Development Allowance for an academic year shall be
added to the Member's allowance for the next acade-
mic year. The amount of such carry-over shall not
exceed $525.

Requests for reimbursement may be made at any time
for amounts in excess of $100.00. Otherwise, requests
for reimbursement for expenses incurred during the
fiscal period ending April 30 must be submitted no
later than May 135, and cannot be carried forward for
submission in the next fiscal year (May 1 - April 30).
By March 1 of each year, the Dean or University
Librarian shall notify each Member of the balance of
the Member’s Professional Development Allowance,
and of the need to file for reimbursement by May 15.
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Monies unspent in Members’ Professional
Development Allowance at the end of the second year,
pursuant to 28.8.2, shall be allocated to the travel
funds of the unit or sub-unit, to be administered in
addition to and in accordance with the provisions of
289.1.

Travel Funds:

Bffective May 1, 1993, an annual fund of not less than
$500 multiplied by the number of full-time Members,
shall be made available to full-time Members in each
Department, School, Faculty or Library, as appropri-
ate, for payment of the costs of travel, accommoda-
tions and other related expenses ineurred for atten-
dance at leamed or professional conferences, symposia
a for other authorized travel.

All requests for authorized travel advances must be
submitted on a Request for Travel Advance form,
attached as Appendix B, with the account number, at
least 3 days beforethe cheque is recuired.

After each trip is complete, expensesrelated 1 the trip
sl be submitted with bills and receipts attached to
the Statement of Travelling Expenses form, attached
as Appendix B, and approved by the University
Librarian, the Department Chair or the Dean if the
applicantis a Department Crair.

The following pecificlimits are set for all University
travel expenses:

(a) the current car allowance for mileage is $0.25/km;
parking charges are also included for reimburse-
ment. The use of personal vehicles beyond 500
kilometers is not encouraged and travel beyond this
distance is reimbursed at the lesser of the mileage
Or air economy rate;

(b)airiine, bus, taxi, and railway fares, and hotel
accommodations shall be reimbursed upon submis-
sion of the appropriate documentation:

(¢) for travel in Canada, the maximum allowed for
meals is $50 (Canadian) per diem; for travel out-
side Canada, the maximum per diem is $50 (U.S.).

Reimburgement for Moving and Storage Costs:

On the presentation of the appropriate voughers, each
new Member shall be reimbursed for 80% of reloca-
tion expenses, up 1 a maximum of $3500 for moving
to the Waterloo Region or another location approved
by the Vice-President: Academic. Vouchers must be
pressnted within six months of the commencement of
the new Member’s initial appointment.

University Loans:

On application to the Vice-president: Academic,
University loans of up to $5,000 shall be available at a
rate of interest equivalent to the ptime rate. plus one
(1) parcent, established by Canadian chartered banks.
Such loans shall be secured and repayable on terms
satisfactory to the University but not to exceed the
length of the appointment of the Member or two years,
whichever is shorter. Such loans are for Members in
nead of funds for the publication of dissertations, trav-
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el costs in connection with the academic betterment of
the individual Member (e.g., presentation of disserta-
tions for degrees), purchase of microcomputers or
related equipment, or for any other endeavour that
would be beneficial to the Memberand the University.

Any software acquired with or used on a microcom-
puter purchased under the provisions of 28.11.1, and
any files on the hard disk of a microcomputer pur-
chased under the provisions of 28,11.1 belong 1o the
Member.

Guaranteed Housing |_oans:

The University shall continue the University
Guaranteed Housing Loan Plan which is currently in
effect, which includes the followingprovisions:

(a) the maximum loan available to participants in the
plan is $50,000;

(b) the location of the residenes shall be within a 100
kilometre radius of the University campus:

(c) there is no limit on the total amount of approved
housing loans.

ARTICLE 29: PENSIONS
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The Pension Plan:

The Parties agree to continue the Wilfrid Laurier
University Pension Plan, in effect and as revised and
restated on January 1, 1992, or as the same may be
amended by the Board from time to time during the
term of this Ageesment. Any amendment to the Plan
during the t&am of this Agreement shall be subject to
the agreement of the Association. For the purposes of
any dispute arising under Article 27, the terms and
conditions of the Pension Plan shall be those described
in the copy of the Plan filed with the Pension
Commission.

All full-time employees of the University are eligible
to become enrolled ia the WLU Pension Plan on the
first day of the month coinciding with or following
their first day of employment with the University.
Full-time employees who ate 30 years of age or more
are automatically enrolled. Fall-timeemployeesunder
30 years of age may postpone enrolment until age 30,
atwhich time enrolment becomes automatic.

Retirement Date:
Normal Retirement Date:

29,2.1.1 The Normal Retirement Date for a member of the

WLU Pension Plan shall be the first day of the morth
coincident with or next following the Member’s 65th
birthday. A Member may opt to defer retirement up to
the first day of July next following the Member’s 65th
birthday. During ths period of deferment, the Member
will continue to make contributions to the WLU
Pension Plan and, by so doing, will receive matching
University contributions and additional pensionable
service for the period worked.

29.2.1.2 Pension benefits are paid monthly commencing on the

first of the month following retirerment,



29.2.2 Postponed Retirement Date:
29.2.2.1 With the consent of the University, a Member may

postpone retirement on a year-to-year basis after
attaining the Normal Retirement Date (“Postponed
RetirementDate”).

29.2.2.2 Retirementmay not be postponed beyond 5 years fol-

lowingthe N 0 d Retirement Date.

29.2.2.3 Should retirement be postponed by mutual consent

beyond the Normal Retirement Date, the Member will
be required to either;

(@) commence receiving pension payments at the
Normal Retirement Date, in which event both the
Member and the University will cease contribu-
tions to the WLU Pension Plan and the period of
service will not be counted as pensionable service
for the calculation of pension benefits; or

(b) continue to make contributions to the WLU
Pension Plan and, by sodoing, for the purposes of
pension benefit calculations at the Postponed
Retirement Date, receive matching University con-
tributions and additional pensionable service for
the period worked.

A Member who has postponed retirement, in accor-
dance with 29.2,2.1, and who has elected to continue
to make contributions during the postponed period,
will have pension benefits calculated in the same man-
ner as at normal retirement.

29.2.3 Early Retirement:
29.2.3.1 A Member may retire on the first day of any month

29.24

followingthe attainmentof age 55. A retirement after
age 55 and before 65 is considered an early retirement
(“Early Retirement”), For reasons of orderly planning,
it is expected that Faculty Members will normally
retire on July t or at the end of an academic term
rather than in the middle of an academic term in
which the Member has teaching duties.

Special \OlLntary Exit Plan:

29.2.4.1 In addition to the other early retirement privileges

29.2.8

available, as listed above, there is a Special Voluntary
Exit Plan availableas set out in a letter of understand-
ing between the parties attached as Appendix C to this
Agreement,

Beneflts for Early Retirees:

25.2.5.1 Members electing Early Retirement as set forth in

29.3
29.3.1

29.3.2

29.2.3.1 shall be entitled to the benefits set forth in
28.5.

Information:

The University shall distribute to all Members a sum-
mary of the WLU Pension Plan, and to the
Association three (3) copies of the WLU Pension Plan
as fikd with the Pansion Commission,

The University shall provide to the Association actu-
arial reports and other information concerning the
funding, liabilities, terms and conditions of operations
of the WLU Pension Plan as soon as reasonabiy possi-
ble after such information is available.
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Reference Salary:

Reference Salary is the salary rate of a Member
excluding any stipends and/or payments for overload
teaching. The salary of a Member employed for leas
than an academic year shall be pro-rated on the basis
of his’her Reference Salary. The salary of a Manber
who is on leave pursuant to Article 17 shall be
pro-rated on the basis of his/her Reference Salary,
When a Member on a Limited Term Appointment
receives a new Limited Term Appointment for all or
part of the next academic year, the Member shall
receive adjustments in compensation in accord with
this Article 30,

Reference Salariesshall be adjusted annually, and the
adjusted salaries shall take effect as of July 1, Salary
adjustments for individual Members shall include one
or more of the following components:

(a) a Scale Adjustment;

(b} a Career Development Increment;
(¢) a Merit Increment;

(d) a Promotion Increment.

Scale Adjustment:

The Scale Adjustment shall be a percentage increase
applied on July 1 each year to the salary floor of each
rank and to the Reference Salaries of all Members
within the rank.

The Scale Adjustment effective July 1, 1993 for the
1993-94 Contract Y& shall be an increase of 1.2%,
Effective with the Contract Year commencing July 1,
1994, the annual Scale Adjustment shall be 0,0%.

Career DevelopmentIncrement:

The purpose of the Career Development plan is to
provide orderly progression within rank in the career
of a Member through a series of annual financial
increments. This program of Career Development
Increments, like others & other Universities, is intend-
ed 1o provide more rapid career progressfor Members
in the early stages of their careers, and significantly
less career progress, once their salaries reach higher
levels.

A Career Development Increment (CDI} shall be
awarded annually for satisfactory performance of a
Member’s responsibilities.

For Faculty Members, the floor for the schedule by
which such an Incrementwill be calculated is the floor
of the salary for the rank of Assistant Professor. For
Librarian Members, the floor for the schedute by
which such an increment will be calculated is the floor
of the salary for the rank of Librarian II. The CDI for
any one Year will be equal to 4.75% of the floor of the
Assistant Professor rank (for Faculty Members) and
4.75% of the floor of the Librarian II rank (for
Librarian Members), respectively for that academic
year,
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The apptication of e CDI systemwill be as follows:

(a) for a salary level below 2.5 times the Assistant
Professorial floor or Librarian I floor, respectve-
ly, the full value of the CDI will be applied,

(b) for a salary betwesn 2.5 and 2.7 times the Assistant
Professorial floor or Librarian II floor, respective-
ly, one-half the value of the CDI will be applied;

(e)for a salary above 2.7 times the Assistant
Professorial salary floor level, or 2.7 times the
Litrain I salary floorlevel, respectively, no CDI
will be applied.

Merit Increment:

A Merit Increment may be awarded for exceptional
performance of a Member’s responsibllittes Including:
teaching, research Or other scholarly activitiesor out-
standing lnvolvement in academic or University com-
munity service. Consideration for a Merit Increment
may be initiated by the Member, his/her Chair or
Dean/University Librarian, as appropriate.

A Merit Increment shall be equivalent to one CDI.
Merit Increments shall be included in the Member’s
Reference Salary.

No less than 10% and no more than 12% of the
Members shall be awarded Merit Increments in each
year.

Merit Increment decisions will be made by the
Vice-President: Academic, in consultation with the
Dean(s) or the University Librarian.

The Vice-President; Academic will, within 10 days of
awarding the Merit Increments, publish (a) the number
of candidates for merit, and (b) the names of the recip-
ients of Merit Increments. The Vice-President:

Academic will also circulate the list of names to all
Members, and send a copy to the Association.

Prometien Increment:

When a Member is promoted 10 a higher rank, hister
Promotion Incrementshall be the greater of:

(a) the increment required to raise the Member’s
Reference Salary to the floor of thenew rank; or,

(» an increment equal to one additional Career
Development Increment based on tho floorin place
on the effective date of the promotion,

The Promotion Increment shall become effective on
July 1 following the awarding of the promotion.

" salary Floors:

The Reference Salary of each Member shall be at least
the floor of hig/her rank.

The Salary Floors for Faculty Members effective July
1, 1993 shall be as follows:

Ranks Floors

Professor $59,745
Associate $48,621
Assistant $37,810
Lecturer $29,956
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The Salary Floors for Librarian Members effective
July 1, 1993 shallbe as follows:

Ranks Floors

Librarian 1V $47,382
Librarian III $40,981
Librarian I $35,074
Librarian | $31,998

Salary floors shall be adjusted annually by the Scale
Adjustment, as defined in 30.2.

Overload Stipends:

Effective May 1, 1993, the Overload Stipend for regu-
lar undergraduate or graduate credit courses shall be
$4,019 and $4,465, respectively, per one-term course
or equivalent.

Overload Stipends shall be adjusted annually on May
1 by the Scale Adjustment, as defined in 30.2.

Stipends for Academic Department Chairs and
Area Heads In the Departmentof Business:

Effective July 1, 1993, the minimum stipend for a
Chair shall be as follows:

If the number of full-time faculty in the Department is:
(a) greater than or equel to 15: $3,350;

(b) greater than 5 and less than 15: $2,790;

(c) lessthan orequal to 5: $2,233.

The minimum stipend for an Area Head shall be
$2,223.

Effective July 1, 1993, stipends for Chairs/Area Heads
shall be adjusted annually by the Scale Adjustment, as
definedin 30.2.

ARTICLE 31: TEACHING
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EVALUATIONS
Course Evaluations:

In order to improve course design or teaching effec-
tiveness, a Faculty Member may conduct a written
evaluation of Kis/her teaching performance in his/her
classes provided that the students consent to partici-
pate in the survey, and provided that the procedures of
the survey protect studentconfidentiality.

University Teaching Evaluations:

Evaluations administered by the University in order to
assess a Faculty Member's teaching performance shall
be in accordance with the regulations below and with
other provisions of this Agreement.

Teaching evaluations intended for the University’s
assessment of Faculty Members shall be supervised by
individual departments or equivalent academic
sub-units. All original evaluations shall be retained by
the Dean and shall be available to the Faculty
Menboer.

There shall be a uniform University questionaaire. For
the term of this Agreement, the questionnaire shall be
that used in the 1992-93 academic year.
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questionnaireadministered by the University in such a
way as o afford all the students in a given course or
class a reasonable chanceto respond. Such question-
naires shall be canstructed so as to obtain a fair and
reasonableassessment of teaching effectiveness, with-
in the limitations of eurrent knowledge, and shall seek
an assessment of all and only:

(a) clarity of course objectives and extent to which
they are met;

(b) understanding of and competence in imparting
course material;

(¢) course organization,;

(d) use and value of written or other out-of-classmate-
rial;

(e) objectivity and promptness in grading, comment-
ing on and returning course assignments;

() availability and co-operativeness of the Faculty
Member;

(g) whether the Raculty Member gives classes as
scheduled;

(n) the audibility and clarity of the Faculty Member in
oral communications,

All guestionndires shall be constructed so as to give
roughly equal weight to each of these topics, and all
questions shall conform to the requirements of Article
7: Academic Freedom and Article 8:
Non-Discrimination.

All questions shall be constructed so that the answers
may be aggregated by simple statistical procedures.

Up to 20 minutes of scheduled classtime, in the last 2
weeks of a course, or of a Member’s involvementin a
course where such involyement is less than a full term
or academic year, may be used for filling out ques-
tionnaires. The scheduling of the evaluation shall be
by the mutual agreement of the Faculty Member and
the Dean. Questionnairesshall be administered by the
Dean oOr his/her designate(s) in cooperation with
departments, or areas. The Faculty Member shall not
be present while questionnaires are being filled out in
his/her classes. NO questionnaire shall contain any
indication of the identity df the student filling it out.
After questionnaireshave been completed, they shall
be placed in a sealed envelope, which shall not be
opened until final grades for the course have been
submitted to the Registrar.

Student responses to the University’s questionnaire
shall be aggregated by the Dean or histher designate
in such a way as to present a fair and accurate picture
of the opinions of the respondents. All responses ©
each question shal{ be aggregated, and the mean, stan-
dard deviation, frequency distribution and number of
eligible respondents shall be calculated. A copy of
this aggregated data shall be sent to the Faculty
Member.
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Only data derived from teaching evaluations which
conform to the provisions of this Article, and which
have been placed in the Member’s Official File can be
used in the University’s assessment of a Faculty
Member’s teaching performance.

Teaching Dossier

Within 60 days of ratification of this Agreement, the
Parties agree to establish a joint committeeto explore
and report on the development of a Teaching Dossier,
The Committee shall consider the contents of the
Teaching Dossier which may include such items as
thefollowing:

(a)a statement of the Member’s philosophy, objec-
tives and methods of teaching, if deemed appropri-
ate by the Member;

(bya list of undergraduate and graduate courses,
including Directed Studies courses and thesis
supervisions, taught by the Member identifying
course number, course title, Tm and year;

(¢) examples of course revision, curriculum develop
ment, and teaching methods such as evidenced by
course outlines, assignments, final examinations
and other materials the Member deems appropri-
ate;

(d)a record of the Member’srole in curriculum and
instructional development such as administrative
and committee service for the department, Faculty
and Senate, and including directing and coordinat-
ing programs, and guest lectures and other presen-
tations;

(e)a record of the Member’s special contributionsto
teaching including teaching awards, publications
and presentations, instructional development
grants, participation in conferences and seminars,
student testimonials, and other such evidence the
Memberdeems appropriate.

The joint committee shall submit the report and re-
commendationste the Joint Liaison Committee, and
the contents of the Teaching Dossier shall be subject
to the approval of the Association.

The Member shall provide a copy of the Teaching
Dossier to the Appointment and Promotion
Committee with any application for teaure, promo-
tion, or subsequent appointment.

The Teaching Dossier may be used, where appropri-
ate, in an evaluation of a Member for merit under
Article 30, or as part of an evaluation and review
under Article 10, The Dean's request for a copy of the
Teaching Dossier shall include a written statement of
reagons, and the Member shall forward the Teaching
Dossier within 20 days of the receipt of such a
request.
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PARENTAL LEAVE

Pregnancy Leave:

The University shall, upon the request of a pregnant
Member and upon receipt of a medical certiflcate indi-
cating the expected birth date, grant the Member 17
weeks unpaid Pregnancy Leave, provided that the
Member has been employed by tre University for at
least 13 weeks before the expected birth date. The
Member shall give written notice of the commence-
ment Of the Pregnancy Leave to her Chair and
Dean/University Librarian at least2 weeks prior ©the
commencement of the leave. Provisions of the
Pregnancy Leave and of conditionsfor seniority, cor-
tinuation of benefits, and the reinstatement of the
Marber shall be in accordance with the Employment
Standards Act R.5.0. 1990 ¢, E-14, and as further
amended.

Supplementary Beneflts

DUy the perlod of Pregnancy Leave, the Member
who has been employed by the University for 14
months immediately preceding the expected birth date,
is entitled to supplementary benefits as follows:

(a) for the first 2 weeks the Member shall receive
100% of her Reference Salary;

(b) for up © a maximum of 15 additional weeks, the
Member shall receive an amount equal to the dif-
ference between the Unemployment Insurance ben-
efits received and 95% of the Member’s Reference
Salary.

To receive the supplementary unemployment benefit

defined in 32,2.1(b), the Member shall supply the

University with proof of application to the

Unemployment Insurance Commission. The payment

of the supplementary unemployment benefit shall be

asfollows:

(a) the University shall estimate the amountof the UIC
payment and provide a supplementary payment to
the Maber on the usual salary payment schedule
and this Supplementary payment will be regarded
ag an advance;

(b) upon receipt of that information, the Member shall
provide evidence of the actual payments received
fran the Unemployment Insurance Commission;

(¢) the subsequent payments to the Member shall be
adjusted, up or down, to reflect the actual
Unemployment Insurancepayment.

If 2 Member on Pregnancy Leave wishes to take less
than 17 weeks Pregnancy Leave the Member shall
give written notice to her Chair and Dean/University
Librarian of her intention to return to work a least 4
weeks prior toher expected date of return,

Post-Natal Leave

(@) On the occasion of the birth of a child, the child's
parent Who is not taking a Pregnancy Leave shall
be entitled to a leave with full salary and benefits
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of up to 5 days, to be taken at the discretion df the
Member within 4 weeks of the birth. A Member
taking such leave shall give the Chair and
Dean/University Librarian 8 much advance writ-
ten notice as possible.

(b)In the event of the death, serious illness, or inca-
pacity of the child’s mother, the provisions of
Post-Natal Leave shall be those specified for the
primary caregiver in 32.3.4.

Parental Leave

A Member who is a parent and who has been
employed by the University for at least 13 weeks
before the birth of a child or 13 weeks before a child
comes into the parent’s custody, care and contro! for
the firsttime is entitled to an unpaid Parental Leave of
up to 18 weeks. The Farantal Leave of a nother who
has taken Pregnancy Leave shall begin when the
Pregnancy Leave ends or when the baby first comes
into custody, care and control of the patent. For other
parents, including adoptive parents, Parental Leave
shall commence within 35 weeks of the birth or after
the child first comesinto tae custody, care and control
of a parent. The provisions of the Parental Leave shall
be in accordancewith the Bmployment Standards Act
R.8.0. 1990, and as furtheramended.

A Member shall give written notice to his/her Chair
and Dean/University Librarian of his/her intention to
take a Parental Leave at least 2 weeks prior to the
commencement of such leave. Where a Manoer qual-
ifies for such leave as a result of adoption and where
the child cames into the Member's custody, care, and
control earlier than expected the Member shall give
reasonable written notice.

If a Member on Parental Leave wishes to take less
then 18 weeks Parental Leave, the Member shall give
written notice te his/her Chair and Dean/University
Librarian of her/his intention © retum to work at least
4 weeks prior to the expected date of retum.

Subjectto the provisions of 32.2.1, 32.2.2, 32.5.5 and
32.5.6, a Mentoer on Parental Leave, who is the pri-
mary caregiver for a newly adopted child, shall be
entitled to supplementary benefitsas follows:

(@) for the first 2 weeks the Member shall receive
100% of his/her Reference Salary; and

(b) for the next 10 weeks of the Parental Leave, the
Member shall receive an amount equal to the dif-
ference between the Unemployment Insurance ben-
efits received and 95% of the Member*s Reference
Salary,

Extended Parental Leave

An Extended Parantal Leave Without pay, up to amax-
imum of 34 weeks, shall be given to any Member who
has been employed by the University for at least 14
months immediately preceding the commencement of
a Parental Leave. An Extended Parental Leave shall
commence within 19 wesks of the commencement of
a Parental Leave. The Member shall give written
notice of the Extended Parental Leave to the Chair and
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Dean/University Librarian normally at least 3 months
prior to the commencement of the Extended Parental
Leave. When an Extended Parental Leave is taken, the
Member may retum to full-time employment only on
September 1, January |, May 1, or at another date
with the prior approval of the Vice-president:
Academic. At least 3 months prior to the intended date
of return, the Member shall notify the Chair and
Dean/University Librarian of the date of his/het
intended return.

During an Extended Parental Leave the University
will permit and facilitate continuance of any coverage
under the pension and benefit plans if desired by the
Member and if the Member pays the full applicable
contributionsand/or premiums.

A Member on a Limited Term, Provisional or
Candidacy Appointment who has not been granted a
further appointment shall be entitled to a leave under
32.4 that may extend up to but not beyond the expiry
of the Member’s specified tam of employment with
the University as a Member of the Bargaining Unit.

Upon return to work from an Extended Parental
Leave, the Member shall resume her/his former posi-
tion, with full Reference Salary and benefits and, sub-
ject to the approval of the Vice-President Academic,
service acerued duringthe Extended Parental Leave.

Other

The provisionsof this Article 32 shall not preslude the
making of alternative arrangements acceptable © the
Member and the Vice-President: Academic. The
Vice-President: Academic shall give pacticulars of
such arrangements fo the Association.

While on leave or within six months of completing a
leave under the provisions of 32.1, 32,3, or 32.4, a
Member who is the primary caregiver may elect to
have his/her appointment extended by one year.
Notice of such extension shall be given one month
prior to the application date for Candidacy, tenure or
Continuing Appointment, as appropriate, This clause
does not apply to Members on Limited Term
Appointment.

During a Pregnancy Leave or a Parental Leave the
University shall continue to make employer contribu-
tions to pension and benefit plans unless the Member
has advised the University, in writing, that the
Member does not wish to continue to make the
employee contributionsto such plans,

Upon return to work fram a Pregnancy Leave or a
Parental Leave a Member shall resume the Member’s
former position, with full Reference Salary and bene-
fits, and serviceaccrued during the leava(s).

Subject to 32.5.6, supplementary benefits under 32.2
are granted on the understanding that the Member
shall return to employment at the University upon the
expiry of any leaves taken under this Article. A
Member who chooses not to retum to employment at
the University following these leaves or who does not
make application to the Unemployment Insurance

Commission under 32.2.2 shall not be eligible for sup-
plementary benefits. Should such Member not com-
ply with the foregoing provisions, the Member must
repay, to the University. the full amount of supple-
mentary benefits he/she has recsived, except when the
Member provides satisfactory evidence of the itlness
of the Member or the child.

3256 A Member on a Limited Term, Provisional or
Candidacy Appointment who has not been granted a
furtter appointment is entitled to receive supplemen-
tary benefits under 32,2 up to but not beyond the
expiry of the Member’s specified term of employment
with the University as a Member of the Bargaining
Unit.

32,5.7 During a Pregnancy Leave, Parental Leave, and/or
Extended Parental Leave, provisions for alternative
arrangements for teaching and/or other duties shall be
the responsibility of the University and shall not be
the responsibility of the Member concerned.

3258 Service accrued under leaves I this Article 32 shall
not count in total for more then one credited academic
year of service toward eligibility for a sabbatical
leave.

ARTICLE33: PUBLIC SERVICE LEAVES

331  The University recognizes and supports the right of
Members to participate in public affairs through
acceptance of candidacy for and service in political
office.

332  Public Office at Federal and Provincial Levels:

33.21 Inconnection with the exerciseof a Manter’sright to
participate in public affairs through acceptance of can-
didacy for and service in political office at these lev-
els, the University shall provide the following
arrangements:

(a) Where @ Member has been nominated:

the individual shall be entitled, upon request to the
University, o a leave of absence with full pay for
the period framthe issuance of the election writ to
the day following the election. The Member shall
be expected to make all reasonable efforts to
ensure that during the period of the active cam-
paign, the effects of his/her absence upon tzaching
and/or other duties may be minimized, or be com-
pensated for by alternative provisions or arrange-
ments.

(b) Where a Member has been elected to a seat in the
Federal parliament or Provincial legislature:

the individual shall be entitled to leave of absence
without pay for the duration of the electoral man-
date or mandatee, except that any extension of
leave beyond five full years, whether continuousor
discontinuous, shall be subject to consent by the
University.

33.22 While a Member is on leave without pay under the
provisions of 33.2.1 (&), the University will not con-
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33.23

33.3

tribute towards fringe benefits, but will permit and
factlitate continuancedf any coverage if desired by the
Member and with the Martaer paying the applicable
premiums,

Upon return from such leave, the Member will be rein-
stated at his/her previous rank and at his/her former
salary plus across-the-board increases, as specified in
Article 30, which have accrued during the period of
the leave of abssnce.

Public Office at Local or Regional Levels:

Where a Member has been nominated for and/or
elected to a position in a local or regional govern-
ment, ar board of education, the Member shall negoti-
ate with the University terms of leave and remunera-
don consistent with the nature and scope of his/her
public duties.

ARTICLE 3: EMPLOYMENT OF

3401

34.2

M3

344

NON-MEMBERS

The University agrees not to employ persona who are
not members of the Bargaining Unit to perform any of
the duties normally performed by Members with the
exception of part-time librarians, as provided in 34.3,
and part-time faculty as provided i 34.4, administra-
tors as provided in 3,12 (@), and persons holding vis-
iting or In-Residence appointments for one year or
less as providedin 3.1.2 (6).

A part-time faculty member means a person who is
not a full-time Faculty Member and who teacties, for
the period of his/her employment, not more than two
(2) one-term intramural courses or equivalent per
term. A part-time librarian is a professional librarian
who performs the duties of a professional librarian on
average for less than 24 hours per week during the
period of his/her employment.

With respeet to WOrk by part-time professional librari-
ans, the Farties agree that:

(a) in each year the number of hours worked in the
library by professional librarians who are
non-members of the Bargaining Unit shall not
constitute more than 25% of the total number of
hours worked by librarians;

(v)within 30 days of the end of the contract year, the
University agrees to provide the Associadon with
the names and the number of hours worked by
non~member professional librarians in the [forary.

With respect to the number of intramural courses
taught by part-time faculty, the Parties agres that:

(@)in each academic year the number of {ntramural
courses taught by part-time faculty shall not consti-
tute mom than 25% of the total number of intra-
mural coutses offered;

(b)within 30 days of theend of the contract year, the
University agrees to provide the Association with
the names, by department, of non-members
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appointed and the number of intramural courses
taught by each non-member.

ARTICLE 35: TERMINATION AND

351
3511

351.2

35.]03

3.2
521

35.2.2

3523

3524

35.3
3531

ALTERATION OF
EMPLOYMENT

Resignation:

Members shall give notice of intention to resign as
early as possible, and usually at least one academic
term in advance of the planned date of resignation.

Letters of rasignation, stating the intended date of res-
ignation, shall be addressed to the Vice-president:
Academic, with copies sent  the Chair or equivalent,
and the Dean or equivalentadministrative officer.

Resignations shall take effect and employment with
the University shall terminate on June 30 of the con-
tract year in question, unless otherwiseagreed in writ-
ing by the Member and the University.

Retirement:

Members shall retire a the normal retirement age (age
65) with pension and other benefits as provided in
Article29, Subject  agreement between the Member

and the University, a Member may postpone retire-
ment after reaching the normal retirement age.

When a Member continues to be employed by the
University after normal retirement age, both the
Member and the University shall contribute to the pen-
sion plan according to the provisions of the WLU
Pension Plan. The Marber shall continue o partici-
pate in University benefit plans.

Retired Members, including those who retired before
October 3, 1988, and those re¢siving benefits from the
Long Term Disability Plan shall be entitled o the ben-
efitssetout in 28,5,

Retired faculty members shall be considered for avail-
able part-tims teaching as follows:

() when a retiree applies for part-time teaching,
he/she will be given first consideration, if in the
opinion of the department, his/her qualifications
are at least relatively equal 1o the qualificationsof
the best other candidate; and

(o) remuneration for teaching above shall be deter-
mined by negotiation between the retiree and the
University, but in any case shall not be less than
the stipend paid foroverload teaching.

Early Retirement;

During the contract year in which a Member reaches
the age of 55 years, Or any subsequent academic year
prior to the year in which normal retirement age is
reached, he or she may apply in writing to the
Vice-President: Academic for Early Retirement under
the terms and conditions specified in Article 29.2.3,
Such arequest shall not be denied.
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354
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385
355.1

A Member opting for Early Retirement shall qualify
for the benefits provided in clause 28.5. A Member
opting for Early Retirement shall not be eligible to
apply for full-time Limited Term appointments,

Transfers:

Members may be transferred to units or sub-units of
the University other than those to which they were
originally appointed, subjectto the mutual consent of
the Member and the Members in the unit or sub-unit,
whichever is smaller, to which the Member is being
transferred.

Members who are transferred shall suffer no loss in
rank, Reference Salary, benefits or seniority.

Security of Erployment:

NO Member shall be terminated, dismissed, laid off,
or suspendedexcept in accordance with one of the fol-
lowing:

(a) voluntary resignation or retirement:

(b)expiration of a Limited Term appointment, in
accordance with the provisions of Article 13 or
Article 14, as appropriate;

{e) expiration of a Provisional or Candidacy appoint-
ment following denial of Candidacy, Tenure or
Continuing appointment according to the provi-
sionsof Article 13, 14, 13, a 16, as appropriate;

(d) upon lay off in accordance with the provisions of
Article 24,

(e) dismissal for cause, in accordance with the provi-
sions of Article 26;

(f) upon suspension, in accordance with the provi-
sions of Article 26,

ARTICLE 36: RESEARCH MISCONDUCT

36.1
3611

36.1.2

Definition:

Research misconduct does not include those factors

intrinsic to the process of academic research, such as

honest error, conflicting data, or differences in inter-
pretation or judgment of data or of experimental
design.

Subjectto 36,1.1, research misconduct is defined as:

(a) fabrication, falsification, or plagiarism;

(b) failure 1 recognize by due acknowledgement the
substaritive contribution8 of others, including stu-
dents, or the use of unpublished work of other
researchers without permission, or the use of
archival material in violation of the rules of the
archival source;

{¢) the intentional misuse of funds designated for
research purposes;

(d) in the conduct of a Member's research, the wilful
violation of Senate Policies on the use of
Computers, approved by Senate on December 6,
1990, or material failure to comply with Senate
Policieson Research Ethics, as approved by Senate
onMay 20,1976;

53

36.2
36.2.1

36.2.2

36.2.3

36.2.4

36.2.5

(¢) material failure to comply with relevant federal or
provincial statutes or regulations for the protection
of researchers, human subjects, or the health and
safety of the public, or for the welfare of laborato-
ry animals;

() material failure to meet other relevant legal
requirements that relate to the conduct or reporting
of research:

(g) failure to reveal any material conflict of interestto
the sponsors or to those who commission work or
when asked b undertake reviews of research grant
applicationsor manuseripts for publication, or to
test products for sale or distribution to the public;

¢h) failure to reveal to the University any material
financial interestin a company that contracts with
the University to undertake research, particularly
research involving the company’s products.
Material financial interest includes ownership, sub-
stantial stock holding, a directorship, significant
honoraria or consulting fess but does not include
minor stock holding in a large publicly traded
company; or

(i) other conduct defined as a form of research mis-
conduct by the Joint Liaison Commirtiee.

Report of Allegations:

Al allegations of misconduet in research shall be in
writing, with documented evidence, signed, dated, and
directed to the Director of Research,

In order 0 determine if a formal investigation is war-
ranted, the Director of Research or designate shall
request in writing a meeting Wilh the respondent (the
person against whom the allegation is made). The
notice of this meeting shall inform the respondent of
the purpose of the meeting, and shall inform the
respondent of his/her right to be accompanied by a
representative of the Association. Any statements
made during these discussionsshall be strictly without
prejudice, and as such in any subsequentproceedings
related to the allegation shall be presented de novo.

Within 15 working days of the recsipt of the allega-
tion, the Director of Research shall advise the respon-
dent in writing whether or not a formal investigation
is warranted.

If the Director of Research finds that a formal investi-
gation is not warranted, the allegation shall be dis-
missed and no action taken. The Director of Research
shall inform the respondent and the complainant (the
person who made the allegation) of this decision in
writing. In this event, no reference to the complaint
shall ke placed or retained in the Official File of the
respondent.

If the Director of Research finds that a formal investi-
gation is warranted, he/she shall give written notice to
the respondent, the Association, and complainant that
a Formal Investigation is to be initiated. The written
notice shall include a copy of the signed allegations to
allow the respondent an opportunity to rsspond, and
shall inform the respondent in writing of his/her right
to be represented by the Association.
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36.4.2

36.4.3

36.44

TheFormal Investigation:

The Formal Investigation process commences when
the respondent has received the written notice speci-
fiedin 36.2.5. A Member, who is an authorized repre-
sentative of the Association, shall be present at any
meeting involving the respondent during the course of
the Formal Investigation. Any statements made dur-
ing these discussions or meetings shall be strictly
without prejudice, and as such in any subsequent pro-
ceedingsrelated to the allegation shall be presented de
novo.

The Director df Research or designate shall investigate
the allegationspromptly, fairly, judiciously, and in a con-
ficntial manner, ensuring that the respondent has ade-
quate opportunity to know any evidence presented and to
respond to that evidence if he/she chooses b doso.

NO person consulted by the University administration
concerningthe case shall be appointed an arbitrator in
any subsequent arbitration proceedings dealing with
the allegations against the respondent.

Outcome Of the Investigation:

Within 15 working days following the commencement
of the Formal Investigation, the Dirsctor of Research
or designate shall make a written report to tho
President. The report shall include a copy of the
signed allegation, the written response, if any, of the
respondent, and the finding as to whether the allega-
tion has besn upheld or not with a statement of reasons
for that finding. Coples of this report shall be sent to
the respondent and to the Association.

Vi 10 working days following the receipt of this
report, the President shall notify the respondent in
writing, with a copy to the Association, of the out-
come of the inquiry, including any actionsor sanctions
he/she proposes to impose on the respondent. The
President shall also irform the complainant in writing
of the outcome of the inquiry.

A statement from the President that a Member was
guilty of misconduct in research with or without any
formal sanctions constitutes discipline under Article
26, and may be arbitrated. Any disciplinary action
{mposed on a Marber for research misconduct shall
be subject to the grisvance and arbitration procedures
of Article 27 except that the Rarties agree that cases
involving accusations of research misconduct will pro-
ceed directly to Stage IT of the grievance procedure
(Article27.62).

If the University decides after Formal Investigation
not to take disciplinary action against the respondent
or if an arbitration decides in favour of the respondent,
the University shall remove all documentation con-
ceming the allegation fian the respondent's Official
File, except that it shall retain any arbitration report
which shall be a public document. The University
agrees to take such sigo as may be necessary and rea-
sonable to protect the reputation and credibility of
Members wrongfully accused of misconduct in
research.
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36.4.5 The University agrees to take such steps as may be
necessary and reasonable to protect the rights, posi-
tios and reputations of Members who in good faith
make allegations of researeh misconduct, or whom it
callsas witnesses in the formal investigation undertak-

en by the Director of Research or designate.

The University agrees that it will take disciplinary
action against those who make allegations of miscon-
duct in research which are reckless, malicious and not
in good faith.

The Parties agree that if an accusation of misconduct
in research is sustained in dation to research that is
funded by an outside agency, the President shall
inform the agency concemed of the decision. If the
outside agency has been informed of the proceedings
before a judgement has been rendered, the Prasident
shall send a copy of the decision of the University or
the arbitration board to e agency concerned.

36.5  Conflictof Interest:

36.5.1 In the event that the Director of Research, Associate
Director of Research, or a staff member of the Office
of Graduate Studies and Research is the complainant.
the President shall appoint a designate other than the
Vice-President: Academic to senein the place of the
Director of Research for the purposes of this Article
on Research Misconduct.

36.4.6

36.4.7

ARTICLE 37: NO STRIKESOR
LOCK-OUTS

371 There shall be no strikes and no lock-outs, as defined
by the Ontario Labour Relations Act, so long as this
Agreement continuesto operate.

ARTICLE 38: AMALGAMATION,
CONSOLIDATION,OR
MERGER OF THE
UNIVERSITY

381 In the event of an amalgamation, consolidation, or
meyger of the University with any other institution(s),
the provisions of Section 64 of the Ontario Labour
Relations Act, as amended from time to time, shall

apply.

ARTICLE 39: TRANSITIONTO THE
AGREEMENT

39.1  All evaluations for the granting of Provisional or
Candidacy appointments, the granting of tenure or
promotion, which are in process at the date that this
Agreement ¢ormes into force, shall be continued and
concluded according to the procedures. practices and
criteria prevailing before that date. Any grievance
filed after ratification of this Agreement shall be dealt
with according to the provisions of Article27, and the
action or actions being grieved shall be judged accord-



39.2

393

ing to the procedures, practices and criteriaprevailing
on the day on which the events giving rise to the
grievanceoceurred,

If a vacancy for a pasition covered by this Agreement
has been advertised as of the date the Agreement
comes into force, the appointment procedures before
that date shall be followed until the position is filled
or readvertised. Otherwise the procedures specified in
the Agreement shall apply.

The Joint Liaison Committee shall be responsible for
recommending to the Parties such arrangements as
may be necessary to ensure an orderly transition to the
provisionsof this Agreement.

ARTICLE 40: TERM OF THE

40.2

40.3

40.4

AGREEMENT -
DURATION

The Agreement shall be binding on both Parties and
shall come into effect upon ratification by the Parties
hereto, and shall remain in force until March 31

or until the repeal of the Social Contract Act, 1993,
whichever is earlier. In the event that the Social
Contract Act, 1993 is not repealed, this Agreement
shall automatically renew itself on March 31, 1996 for
a period of one year, and for successive one year peri-
ods thereafter, unless either Party notifies the other in
writing within the period of ninety (90) days prior to
March 31, 1996, and any subsequent expiry date
thereafter, that it desires to bargain with a view to the
renewal, with or without modifications, of this
Agreement, or that it desires to bargain with a view to
the making of a new Agreement.

In the event that the Social Contract Act, 1993 is
repealed prior to March 31, 1996, the Parties agree
that the term of this Agreement shall be deemed to
have expired on the date of the repeal of the Social
Contract Act, 1993, and the Agreecment may be
reopened at that time by either Party to allow for bar-
gaining solely on the issue of Compensation (Article
30), and notice shall be given by the Party which
seeks to negotiate the issue of Compensation to the
other.

In the event that notice is given as provided for in
Article40,1, or in the event of the repeal of the Social
Contract Act, 1993, and netice being given as provid-
ed for under Article 40.2, the Parties agree that the
negotiations called for by the giving of the relevant
notice shall commence within fifteen (15) days of
receipt by the other Party of such notice, and there-
after both Parties shall negotiate in good faith with a
view to settling the terms in dispute, in accordance
with the provisions of the Labour Relations Act.

Both Parties shall adhere to the terms and conditions
of the Agreement during the term of the Agreement
and during any negotiations et result from the giving
of notice as provided for under 40.1 and 40.2. During
the period of the negotiations which result from the
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40.5

40.6

giving of notice under 40.1 and 40.2, the provisions of
3, 81 of the Labour Relations Act, R.$.0, 1990, ¢.L.2,
as amended, shall apply.

In the event that it becomes necessary to make an
application to the Ontario Labour Relations Board to
settle any issue as to whether the arrangements set out
inthis Article40 constitutean early termination of the
collective agreement, the Parties agree to make a joint
application to the Otario Labour Relations Board to
seek the consent of the Ontario Labour Relations
Board to the early termination of the collective agree-
ment, as provided in s. 53(3) of the Labour Relations
Act, in order to give effect to the agreement of the
Parties as set out in this Article.

Ror purposes of clarification, the provisions of the
Labour Relations Act pertaining to the negotiation of
collective agresments, and the right to strike or lock-
out in the event of the failure of such negotiations to
arrlve at a collectiveagreement, shall apply following
the giving of notice as provided for in Article 40,2,



This Collective Agreement signed at Waterloo, ntario, this 30th day of July, 1993.

On Behalf of
Wilfrid Laurier University

s D

Lorna R. Maraden
President
and Vice-Chancellor

Donald N. Baker

Vice-President: Academic
and Chief Negotiator

LK Rtnes

¢. Ruth Harris
Witness

Wilfrid Laurier University
75 University Avenue West
Waterloo, Ontario
N2L 3C5
(519) 884-1970
Fax (519) 886-9351

On Bdalf of
Wilfrid Laurier University
Faculty Association

ke T Fan,

Luke Fusco
President

.

Douglas A. Lorimer
Chief Negotiator

ﬂ/glmmﬁ(
g

Charlotte Heywood
Witness

Wilfrid Laurler University Faculty Association
c/o Witfrid Laurier University
75 University Avenue West
Waterloo, Ontario N2L 3C5
(519) 884-1970 ext. 3721
Pax (519) 888-9721
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APPENDIX A
The Labour Relations Act
Before The Ontario Labour Relations Woard

Between: Wilfrid Laurier University Faculty Association,

Applicant,
~and—

Wilfrid rLaurier University,

Respondent.

Certificate

Upon the application of the applicant and In accsrdanse with
the provisions of the Labour Relations act, THIS BOARD poTH CERTIFY
Wilfrid Laurier University Faculty Association as the bargaining agent. of
all full-time faculty and professional librarians employed by wWilfrid
Laurier University in the Regional Municipality of Waterloo, save and
except the President, Vice-presidents, Deans, Director of Computing
Services and the University Librarian and Archivist.

This certificate is to be read subject to the terms of the
Board's decision(s) in this matter and, accordingly, the bargaining unit
described herein Ls to be read subject to any qualifications referred to
in the said decision(s) of the Board.

DATED at Torento this 3rd day ¢f October, 1988,

ONTARIO LABOUR RELATIONS BOARD

(SEAL) T.A. INNISS
REGIST
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ONTARIO LABOUR RELATIONS BOARD

0477-88-R Wilfrid Laurier University Faculty Association,
Applicant v. Wilfrid Laurier University, Respondent v. Group
of Employees, Objectors.

BEFORE: s. A. Tacon, Vice-Chair, and Board Members
M. Rozenberg and H. Peacock.

DECISION OF THE BOARD; October 3, 1988

1. By decision dated August 17, 1988, the Board
found that the applicant was a trade union within the meaning
of section 1(1)(p) of the Act, set out the partial agreement
of the parties with respect to the bargaining unit_
description, appointed a Board Officer to inquire into and
report back to the Board on the matters set out in_paragraph
17 of that decision and, pursuant to the Board’s discretion
under section 6(2) of the Act and ﬁendlng the final
resolution of the composition of the bargaining unit,
certified the applicant a0 bar%aining agent for the unit
described in paragraph 20 of that decision.

2. The Board Officer convened a meeting of the
parties pursuant to the Board a?90|ntment. All parties were
invited to attend; only the applicant and respondent
appeared. Following discussions, the applicant and
respondent reached the following Minutes of Settlement:

PILE NO. 0477-88-R

BETWEEN:

WILFRID LAURIER UNIVERSITY FACULTY
ASSOCIATION

Applicant
- and -
WILFRID LAURIER UNIVERSITY
Respondent
MINUTES OF SETTLEMENT

IN ORDER TO RESOLVE their differences in the
aforementioned matter the parties have met
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with Board Officer J. Greenberg, appointed in
paragraph 17 of the Board decision dated
August 17th, and have settled the matter in
full and final as follows:

1. The parties agree to the following
bargaining unit description_and clarity note
for a final certificate subject to the
Board’s determination of same:

ALl full-time facultg and professional _
librarians employed ¥ the respondent in
the Regional Municipality of Waterloo,
save and except the President,
Vice-presidents, Deans, Director of
Computing Services and the University
Librarian and Archivist.

Clarity Note:

For purpose of clarity, the parties agree
that persons holding visiting or
In-Residence appointments for one (1)

gear or_less are not included in the
argaining unit.

2. _The parties agree that the Systems
Specialist position in the Library is not
included 'in the bar%a!nlng unit because of
lack of community of interest with the groups
properly included.

3. The parties agree that the library _
heads will be included in the bargaining unit
as a result of their community of interest.
The parties agree that the above agreement is
without prejudice to the right of the
respbndent Wilfrid Laurier University to
bring a s. 106(2) application to the Ontario
Labour Relations Board at any time to
determine whether certain persons should be
excluded on a managerial basis.

4. The parties further agree that_
In-Residence appointments may only be given
to specialists in an applied field who are
not guallfled for a regular faculty position
and do not assume a normal teaching load and
are not required to do basic academic
research during their appointment.
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5. The parties recognize that the
negotiations and subsequent collective
agreement covering this bargaining unit may
contain "items which accord different rights
or benefits or terms of employment to
Librarians," as distinct from Facult _
members. Those "items"™ shall be _included in
the agreement as a separate section or
article(s).

6. The parties waive a formal Labour
Relations Officer Report.

DATED at Waterloo this 28th day of September,
1988

"Joyce Lorimer"
For the Applicant

"Russell W. Muncaster"
For the Respondent

3. Having regard to that settlement, the Board finds
the following to constitute a unit of employees appropriate
for collective bargaining:

all full-time facultg and professional _
librarians employed by the respondent in the
Regional Municipality of Waterloo, save and
except the President, Vice-presidents, Deans,
Director of Computing Services and the
University Librarian and Archivist.

Clarity Note:

For purpose of clarity, it is understood that
persons holding Visiting or In-Residence
appointments for one (1) year or less are not
included in the bargaining unit. Further,
for purpose of clarity, it _is understood that
the Systems Specialist position in the
library is not included in the bargaining
unit.



4, A formal certificate shall issue in respect of
the above- noted bargaining unit.

"S. A. Tacon"
Tor the Board
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APPENDIX B

{see lastructions ATE:
on Neverse Sids) WILARID LAURTER URIYERSITY

REQUEST FOR TRAVEL AN‘Nb
£ Madl Do not mail CALL EXE! memreren
ety [l asntntserarton [Jriura tetpe  [J]70001001 6 S840 [T prner

urpase of Departount
H or Faculty:
Clatmant and Mailing Address:
A No. - 150
oI
Traved . ota
Data ILodging | Meals | Other Advance
9_ Particulars ™
Totals
Passanger Names: Appraved by - Signature(s)
.1113
Tha abova advance will be avadlable §n the business office tan days before the trip
daparture data
ConTyms
NS NG

REDUEST ¥OR TRAVEL ADYANCE

Particylars
State destination, duration of trip and mode of transportation used,

Travel

[ndicate the approximate distince (miles Or kilometers} to-be drivan
if parsonal auto used. Otherwise indicate estimated cotts,

Lodatng

Record in this column estimated cost of Jodging.

. TN

Show in this column the estimated mal eosts bearing In mind the
Unfvarsity guidalines.

Qther

Indicata here estimsted dues and Pees, and Other non-glassifiable
travel ¢osts.

Totg)s

Add cotumns, enter totals and cross add.
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APPENDIX C
Special \/oluntary Exit Plan

The desirabllity of inoreasing the rate of renewal of academic
staff (including professional librarians) is evident from the pro-
Jected normal retirement rate in the foreseeable future. The
special Voluntary Exit Plen provides Members with an oppor-
tunity to be relieved of duties and responsibilities under the
terms of this Agresment prior 1 their Normal Retirement Date,
The opportunity for this Plan is provided partially by the fact
that this program, a large deges2, would be self-financing.

To be eligible for Special Voluntary Exit, the Member must (a)
be WIthiIN § years of his/her Normal Retirement Dale,and (b)
have completed at least 15 years of pensionabdle service at
Wilfrid Laurier University, a8 of the proposed date of com-
rencement of Special Voluntary BAt.

During the peried of this Plan «n eligible Maroer may choose the
Seectal Voluntary Exit Plan effective on June 30 of any year. TO
do so, the Memer shall apply in writing 10 the Vics-President:
Academic by no later than the previous October 15,

During each year of Spestal Voluntary Bxit, the Member shall
recelve 50% of his/her Reference Salary of the last year of
his/her full-time employment. During the Special Voluntary
Exit Plan, the Member has the option of making pension contri-
butions on the basis of either his/her actual or Reference Salary,

and the University shall make its contributionson the same
basis. During the period of Special Voluntary Exit, the
Reference Salary of the Member will be maintained at the
Reference Salary level of the last year of active service before
the oecial Voluntary Exit began. During the years of Spactal
Voluntary Exit, years of service credit will be granted D the
Marber . Members who have opted for the Special Voluntary
Exit Plan will continueto be members of the foliowing plans on
the same teems and corditionsas other Members:

(@ the Extended Health Car¢ Plan,
(b) the Dental Care Plan,and
(¢) the Basic Group Life Insurance Plan,

At the end of the Special Voluntary Exit period, {.e., at the
Normal Retirement Date, the Marber vill receive the pension
as provided in Article 29 with a Minimum Guarantsed Pension
Benefitbased on the Refersnce Salary defined above.

A decision to ot for Speoial Voluntary Bxit is final, and the
Member may not rekim 1 full-time or part-time employment
after Speoial Voluntary Exit is granted, unless requested and
agreed 0 by the University.

Thi's Special Voluntary Exit Plan villl be availablefrom July 1,
1993 to June 30, 1997, at which time it will be reviewed to
determineif it accomplished its objectives, both from the “aca-
demic staffrenswal” and the “financial” perspactives,



APPENDIX D

WILFRID LAURIER UNIVERSITY POLICY Number: 17-11
Effectivs Date: February 12, 1981  Circulation Date: February 12, 1981
Approvsd By: Board of Governors  Original Effective [ole: February 12, 1981
Approval Does February 12, 1981  Date(s) of Modifications

Subject: Sexual Harassment

Preamble

Wilfrid Laurier University is committed to providing an environment for study, teaching,
research work, and recreation, for all members of the University community that is supportive
of professional and personal development and free from sexual harassment, As Such, the
University does not condone behaviour on ¢ampus that may undermine Work relationships OF
academic achievement and by this Policy declares that it will not tolerate any form of ssxual
harassment. Itis, therefore, expected that all members of the University community Wil conduct
themselves in an appropriate and responsible manner, with due respect for the rights of others
in accordance With the principles contained in this FOIIG/. The University accepts responsibility
for the establishment of procedurss for dealing with allegations of sexual harazsmsnt and/or
recurrence of sexual harassment. Such allegationswillbe dealt with according ©the procedures
outlined in this Policy, except that where any Collective Agreement to which the Univaraity is
aparty containsprovisions relating to ssxual harassment, the terms of that Collective Agreement
shall k¢ applied to the alleged harassment for members of the appropriate bargaining unit
accusged of sexual harasement. Itis,however, evidentthat romantic and sexual relationships nay
develop between membera of the University community. Any member of the Uhinasity
commuNity sonsidering such a relationship should bear in'mind that

@ ina relationship involving partners, one of Whom helds authority over the other, the issue
of mutual consentmay be i cLestion should a complaint of sexual harassment ariss either
during or after therelationship. Such¢omplaints are anongthe most COMMONon university

campuses;

®) apsrson engaging in a relationship with a person over whom he or she has the authority
to grade papers or examinations, give performance reviews or recommend pranotion or
termination, or in any other way affect the person’s employment or academic standing,
should take particular care to avoid conflicts of interest, which, even where they do not
constitute sexual harassment, may be the subject of disciplinary action under other
University policies. Normally, such avoidance would involve the pereon in a positian of
authority asking to be relieved of such authority. Where such relief (s impractical, or
harmful to the rights of the less powerful party (e.g. where a professor is the only pereon
competent 0 supervise a particular theme), other procedures 1 insure fairnsss must be
devised, possibly in consultationwith the appropriate Department Chairperson, Dean o
Director.
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Subject: Sexual Harassment #17-11

Partl

Fundamental Principles

1. All procedures followedunder this Folicy shall be guided by the paramount need to ensure
that complainants, respondents and witnesses are treated fairly according to the rules of
natural justice.

2. Wherever possible, complaints of sexual harassment will be resolved informally or by
mediation. Formal hearings under this Rlig/ will be initiated only after an informal
resolution or mediation of the complaint has been attempted and has failed or has been
explored.

8. All procedures followed under this Policy shall maintain strict confidentiality, taking into
account the procedures stipulated I this document.

4. Remedies provided under this Ry are intended:
(@) to resolve complaints fairly and acceptably to complainants, and
®) to Impose appropriate disciplinary measures upon individuals Who have committed acts
of sexual harassment.
Part11

Definitions

In this policy:

“Chairperson® meansthe Chairperson of the Sexual Harassment Committee.

"Committee" Mmeans the Sexual Harassment Committee.

"days" means days excluding days When the University offices are not open.

"Hearing Moderator" means the person who shall not be a member of the University
community selectedby the President, from an approved list, o act asnon-voting Moderator of
the Panel,

"Mediator"" means the individual appointed by the Sexual Harassment Officer and agreed
%ﬁ)pn by the complainant and respondent U neciiate a complaint of sexual harassment under

IS Policy.
"Member’*when printed with an initial upper case letter means a Marber of the Bargaining

Unit as defined in the Collective Agreement between Wilfrid Laurier University and Wilfrid
Laurier University Faculty Association,

PAGE 2 OF 9
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Subject: Sexual Harassment #1711

"member of the University community®*includes any student or employee of the Univarsaty.
"Panel" means the Panel of the Sexual Harassment Committee.

"'parties” means the complainantand the respondent.

"Policy" means Sexual Harassment Policy and Procedures at Wilfrid Laurier University.
""President''means the President of Wilfrid Laurier University.

""sexual harassment™ includes conduct of a sexual nature such as, but not limited to, sexual
assault, verbal abuse or threats, unwelcome sexual invitationsor requests, demandsfor sexual
favours, or unwelcome and repeated innuendos or taunting about a person's body, appearance
or sexual orientation, when:

(a) submiasion to or rejection of swch conduct is made either explicitly or implicitly a term
or conditionof an individual'semployment, academic statue or academic accreditation;
or

(b) submission to or rejection of such conduct by an individual iS used as the basis for
employment, or for academic psrformance, statue or accreditation decisions affsetion
such individual; or

(¢) such conduct interferes with an individual's work or academic performance; or

(d such conduct creates an intimidating, hostile or offensive working or academic
environment.

“Sexual Harassment officer" means the individual appointed by the President to receive
complaints of sexual harassment and to implement the procedures of this Foligy.

"University constituency” means all of the studsnts, or all of the staff, or all of the faculty and
librarian members of the University.

Part III
The Sexual Harassment Committee

1. A Sexual Harassment Committee shall be appointed by the President, after consultation
with the Sexual Harassment Officer, consisting of 14 members, 8 of whom shall serve for 2
years and 8 of whom shall serve for a period of one year. Thereafter, appointments are for

a period of 2 years.

2. Each University constituency shall provide members to the Committee in the following
proportion: o

Wilfrid Laurier University Faculty Association: 4 members, 2 male, 2 female, 2 (one

d e ,onefemale)shall serve for a period of 2 years and 2 (one male, one female)for

a period of one 1 year.
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Subject: Sexual Harassment 711

Wilfrid Laurier U“l\asna/ Students Union: 4 menbers, 2 male, 2 female, 2 shall be
graduats studsnts, and 2 (one male, one female) shall serve for a period of 2 years
and 2 (one male, one female) for a period of oneyear;

Wilfrid Laurier University Staff Association: 4 members, 2 male, 2 female,

2 (one male, one female) shall serve for a period of 2 years and 2 (one male, One
female) for a period of one year;

Canadian Union of Public Employees: one membar, and one alternate member, both
of whom ghall serve for a period of 2 years;

United Foed and Commercial \Works' Union: one member, and one alternate member,
both of whom shall serve for a period of 2 years.

s Members of the Committeewho have completed their term of membership may be re-
nominated as members,

4. A Chairperson of the Committeewill be elected o servs for a period of 2 years by and
from the mermbers of the Committee.

5 The Chalrperson shall:
(a) receive written requests to convene ameeting ofa Panel of the Sexual Harassmant
Committee to ¢conglder complaints of sexual harassment:
() UpoN receiving awritten requsst to convene a meeting of the Panel shall:
@ st adate and place for a formal hearing of the complaint in consultation
with the parties and inform them accordingly;
@i nominate one member of the Committee to the Parel;
@) consultwith each party as to the camposition of the Panel 10 consider the
complaint, allowing each party:
(A) tonominate 2 marbers from the Committee 10 serve on the Panel,

and,
(B) subject to the decision of the Chairperson, 0 object t any member of
the Panel;
(iv) inform the parties in writing of the composition of the Panel;
& inform the President that a hearing is to be convened and that a Hearing
isrequired tobe appointed, who will act as nonvotingModerator
of the Pansl;
(vi) infom,as gpropriate, the Resident of!
(A) Wilfrid Laurier Unlversity Faculty Association;
(B) Wilfrid Laurier Lnvarsity Students Uian;
(C) Wilfrid Laurier University Staff Association;
D) the local of the Canadian Union of Public Employess;
®) the local of the Uhited Food and Commercial Workers' Union.
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Subject: Sexual Harassment 1711

Part1Vv
Initiating the Complaint

1.

A member or group of the University community with a complaint about behaviour by an
individual(s) which the complainani(s) consider(s) to be sexual harassment is encouraged to
request the individual(s) to ¢ease the offending behaviour.

In the absence OF exceptional eirewnstansss which shall be determined by the Sexual
Harassment Officer, a complaint of sexual harassment must be made to the Sexual
Harassment officer within 4 months of the alleged harassment occurring. The Sexual
Harasemsnt Officer shall thereupon consult the complainant with regard to the
¢lreurnstances of the complaint.

Following the consultation with the Sexual Harassment Officer, the complainant shall

indicate immediately whether he/ghe elects T

@ take no further action;

®) proceed with an attempt to resolve the complaint informally or by mediation (under
Part V),

(&) proceed with formal resolution (under Rart VI).

If the complainantslects to proceed to resolve the complaintinformally or by mediation, the
complainantshall make awritien statement of the circumstancesof the alleged harassment
and provide written authorization for the Sexual Harassment Officer to proceed with an
informal resolution or arrange for mediation of the complaint.

PartV

Upon receipt of a written statement of complaint, the Sexual Harassment Officer will
rovide the respondent with awritten summary of same and vill discuss the complaintwith
th partiss and either attempt personally to resolve the complaint fairly and acceptably to
both parties, or, with the agreementof the parties, refer the complaintto amediator selected
by the Sexual Harassment Officer and agreed upon by the complainant and respondent for
such resolution.

If a fair and acceptable resolution {s reached with the Sexual Harassment Officer or the
mediator, both parties will S i pa statement to that effect which will be filed with the Sexual
Harassment Offieer, NO further action on the complaint soresolved will be takenunless the
parties fail t comply with ths terms on which the complaint is resolved.

If a fair and acceptable resolution is not reached by the Sexual Harassment Officer or the
mediator within 20 days of receipt by the Sexual Harassment Officer of the written

statement of complaint, the Sexual Harassment OfYicer vall so informthe parties in writing
and the complainantmay then elect to:
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Subject: Sexual Harassment #17-11

(a) withdraw the aonplaintor
(b) commence precesdings for a formal hearing.

If the complainantfails to make an election under Clause 3 within 10 days of the expiry of
the 20 day period allowed for informal resolution or mediation under that ¢lauss, the
complaint shall be deemed to be withdrawn by the complainant and no further action will
be taken by the Sl Harassment Officer,

All statements and disclosures made, information furnished and documsants and exhibits
provided or presented to the Sexual Harassment Officer or mecialr by the parties or any
other persons are without prejudice, confidential, and shall not be disclosed by anyone except
with the consent of both parties or under compulsion of law.

Part VI
Formal Hearing Procedures

1.

A formal hearing of a complaint of sexual harassment willl be held by the Panel of the
Sexual Harassment Committee only after the Sexual Harassment Officer has determined
that an attempt has been made under Rt V of the Policy t reach a fair and acceptable
resolution and that such attempt has failed or the complainanthas elected, under Fat IV,
to proceed directly with a formal hearing.

In order to commence procsedings for a formal hearing of the complaint, the complainant
shall make a written request for such hearing to the Chairperson.

The Panel ghall be strukby the Chairperson and, subjectto the agreement of both parties
as to any extension, shall conclude its hearing no later than 60 days from the receiptby the
Chairperson Ofthe request for a hearing from the complainant.

The President shall appoint a non-voting Hearing Moderator to preside over the meeting of
the Panel.

The burden of proof of the alleged harassment shall be upon the complainant who will be
required to prove by a preponderance of evidence which shall be relevant, cogent and
reliable, that the alleged harassment took place before the Panel will so decide.

The hearing shall comply with all the rules of natural justics including, but not limited to:
@) the right of the accused to be informed in writing of the specific charges that have
been brought by the ¢omplainant;
(1) the right to counsel,
(ii1) the right to hear the evidence and to crow-examine witnesses during a formal
hearing,

Onlythe parties and their representatives are entitled o be present throughout the hearing.
Atthe beginningof the hearing, after dissussion with the parties, the Panel shall determine
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10.

11.

12,

13.

the circumstances in Which witnesses and others may be present during the hearing.

In arriving at its decision upon the disposition of the complaint, the Panel shall consider
such factors as:

@ the degree of aggression and physical contact which occurred,

@) whether the harassment was continuous,

(i) the age of the complainant,

@v) the relationship of the parties,

(v) the impact of the harassment on the complainant,

(Vi) the respondent’s acknowledgement of wrongdoing,

(vii) the need to prevent the repetition of proved harassment

towards the complainant or others.

The Panel’s dscision will be final and will be that reached by a majority of the members.
The decision will be written and delivered to the parties and the President within 10 days
of the conclusion of the hearing.

Where the Panel’s decision is subject to the disciplinary provisions ofan agreement between

the University and a Union or Association comprised of members of the University

constituency, the Panel’s decision shall state only the complaint and whether the complaint

was upheld. In all other instances, the Panel’sdecision to uphold the complaintmay include

any of the following dispositions:

@ an oral or written reprimand by the Panel; and/or

(&) inclusion of the Panel’s decision in the personnel or academicfile of the reapondentin
cases where this is not mandated by any other agreement; and/or

(¢) anorder that the respondent receive counsellingregarding sexual harassment; ox

(@ arecommendation to the appropriate authority that the reapondent be removed from
the position of supervisoryauthority to another position, or suspendedor dismissed from
the University, or any of its facilitiesor programs.

In all cases, in the event that a complaint is upheld, the Panel may recommend to the
appropriate authority that a decision concerning the complainant, eg. a grade, merit
increment, or promotion be reconsidered to remove any affset of sexual harassment on same.

In the event that a complaintagainst amember of the University community is upheld, and
the University takes disciplinary action upon the finding against the member, a record of
the diseiplinary action shall be placed in the member’s personnel/academic or Official File,
as applicable. Where the Panel’s decision is subject to the provisions of an agreement
between the University and a Union or Association comprised of members of the University
constituency, any disciplinary measure taken by the University against a member of the
University constituency pursuant to the recommendations of the Panel may be grieved
pursuant 1 the provisions for Grievance and Arbitration of the applicable agreement.

Inthe eventthat a complaintagainst a member of the University community isnot upheld,
no referenceto the complaint shall be placed or retained in a member’s psrsonnel/academic
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14,

16.

18.

17.

or Official File, as applicable, and all documents rslating to the complaint shall be kept
confldential by the Sexual Harassment Offieer, and shall be destroyed after the expiration
of any time period allowed for appeals.

If the Panel decides by a preponderance of evidence which shall be weighty, cogent and
reliable, that any complaint is fraudulent or malletous and without any basis in fact, such
cr(])mpl?intvwll be regarded s sexual harassment and disposed of as such under Pt IV of
the Policy.

All statements and disclosures made, information furnishsd and documents and exhibits
provided or presented to the Panel nthe course of a hearing, are confidential and shall not
be revealed 10 others except under compulsion of law.

All documents relating 1 a complaint which is upheld shall be kept confidential by the
Sexual Harassment Officer, and shall be destroyed after the expiration of any time period
allowedfor appeals, except that for statistical purposes the Sexual Harassment Offleer shall
keep a record of the complaint.

Retaliation against an individual who has filed a complaint or who has served as a witneas
in any proceedings under this Policy may itself be regarded as sexual harazgment and
disposed of as such under this Rt of the Policy.

Partvil
Annual Report and Other Responsibilities

1.

The Sexual Harassment Officer will make an annual report to the President of the number
of complaints proceeded with and the resolutions, masdiations and dispositions made under
this Policy. The President will present higher report, including the report received by the
President from the Sexual Harassment Officer to the Board of Governors, together with any
recommendationsthe Resident may have with respect tomatters inthe reportof the Sexual
Harassment Officer or otherwise.

It shall be an important duty of the Sexual Harassment Officer to ensure that the

University community is well informed about the nature and consequences of sexual

harassment andthe contentsof this Policy. The psrformanes of this duty shall include, but

not be limited to:

(@ making available a summary of this Policy to all new members of the University
community and te continuing msmbsrs as necessary;

() the preparation anddistribution of literature explainingand clarifyingthe terms of this
Policy, s.g. by giving examples of behaviour that may constitute sexual harassment;

(¢) the organization and mounting of periodic workshops and/or other eventsdssigned to
educate the Unlversity community about ita rights and obligations under this Policy,
and about the nature and consequences of sexual harassment;

@ the provision of individual counselling and/or instruction,concerning tssuss related to
gexual harassment for members of the University community who desirs such
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counselling or instruction.

8. Members of the University community are expected to familiarize themselvss with the
requiremants impossd upon them by the Sexual Harasamant Policy, particulary where their
duties involve the exercise of authority over other members.

4. The Univeraity shall take reawnable steps to ensure that copies of this Policy are readily
available to members of the Unlversity community.

Part VIII

Other Proceedings

1. Should the complainant commence proceedings before the Ontario HUMaN Rights

Commission or inthe courts or should any criminal prosecution be commenced concerning
the eireumstances of a complaint of sexual harassment being eonsidsrsd under this Folicy,
proceedingsunder this Policy shall be suspendeduntil those other procssdings are concluded
and the period of such suspension shall not be included in the caleulation of the 80 day
period in Part V1.8 of this Policy.
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