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NOTE: 

This book contains the CLERICAL AND TECHNICAL MAIN 
LABOUR CONTRACTexecuted on April4,1988, but does not 
contain those documents pertaining to the following: 
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HEALTH SECURITY PROGRAM AGREEMENT 

S.U.B. PLAN 

Legal Services 

If you haveanyquestionsand/orproblemsin theseareas, please 
contact your Committeeman and/or Supervisor. 



Both the Navistar international Corporation, Chatham 
Plant Truck Division and the CAW., Local 35, recognize 
their respective responsibilities under Federal and Provincial ’ Statutesregarding Human Rights, fair employment practices 
or other similar constitutional statutory requirements. 
In recognition of the practical and moral values of these 
responsibilities, the parties hereby reaffirm these commit- 
ments not to discriminate because of race, creed, colour, 

*sex, age, handicap, national origin and ancestofy where a p  
plicableasprovided intheOntarioHuman Rightscodeoras 
amended by Provincial or Federal Statutes. 
Wheneverareference tomale genderappear sin thisAgree 
ment and its associated documents, it is understood that 
such language is not restrictive and is intended to include 
females. 
THIS AGREEMENT, made and entered into this 4th. day 
ofApril, 1988 by and between the National Automobile, 
Aerospace and Agricultural Implement Workers Union 
of Canada (CAW-Canada)andit‘sLocal35, hereinafter 
referred to as the “Union” and the Chatham Plant of the 
Navistar International Corporation Canada, hereinafter 
referred to as the “Company.” 

WITNESSETH: 

That the patties hereto have agreed as follows: 
ARTICLE I 

SCOPE AND PURPOSE OF AGREEMENT 
1.01 It isagreed and understood between the Union and 
the Company that this Agreement sets forth herein all the 
agreements between them with respect to rates of pay, wages, 
hours of employment or other conditions of employment of 
employees covered hereby. This Ag reement em braces o n ly 
such mattersasarespecificallyset forth herein, and thatall 
other matters shall be subject to further negotiations. 
1.02 The parties to the agreement have provided for a 
Pension Plan; a Health Security Program: Supplemental Un- 
employment Benefit Plan and Legal Services Plan bySup 
plemental Agreement signed by the parties simultaneously 
with the execution of the Agreement, which Supplemental 
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Agreements are attached hereto as Appendix E, Appendix 
F:, Appendix G and Appendix H respectively and made 
parts of this Agreement as if set out in full herein, subject to 
all provisions of this Agreement. 

1.03 The general purpose of this Agreement is to assure 
employees certain desired working conditions, and to pre  
vide, through collective bargaining, for peaceable and orderly 
relations between the Company and its employees in order 

‘to secure an amicable and fair disposition of grievances, to 
prevent interruptions of work and stoppage of employee’s 
payrolls, and to permit efficient operation of thecompany’s 
business and protection of the interests of the public. 

1.04 The Union recognizesthattheabilityoftheCompanyto 
provide wages and working conditions satisfactory to its 
employeesis, toa largeextent, dependent on theceoperation 
of employees in maintainingefficient, and sofaraspossible, 
stabilized continuous operations, and to furtherthis purpose 
the Union nowagrees thatforthetimeof thiscontractitwill 
not authorize or support any strike or stoppage of work b e  
cause of any matters covered by this Agreement for which 
the procedure for settlement herein provided is available 
but has not been utilized and will not authorize or support 
any sit-down or slowdown strike for anycause. Participation in 
any strike, slowdown, orsit-down, or stoppageofwork brought 
about either by action of the Union in violation of this Agree 
ment or by individuals or groups without Union authority 
shall be just causefordismissalordiscipline bythecompanyof 
any or all participating employees. 

1.05 Thecompany, on its part, agreesthat itwill not lock 
out employees because of adispute underthis Agreement, 
and will adhere to the provisions contained herein for the 

‘settlement of all disputes and will, so far as it is within the 
Company’s reasonable control, make every effort to continue 
plant operationswhile the dispute is being settled. 

ARTICLE II 
RECOGNITION 

2.01 Having been duly certified by the Ontario Labour 
RelationsBoardunderdateof December4,1950 thecompany 
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recognizes the Union as the sole representative of all em- 
ployees in the bargaining unit as hereinafterdefinedforthe 

lo purpose of collective bargaining, provided that nothing in 
this Agreement contained shall be deemed to take awaythe 
right of any individual employee to present any of his personal 
complaints to his supervisor or department head. 

2.02 (a) The Company recognizes and will not interfere 
with the right of its employees to become members of the 
Union, and will not discriminate against, interfere with, r e  ’’ strain or coerce employees because of membership in the 
Union. The Unionagreesnottointimidateorcoerceemployees 
into membershipandalso not tosolicit membershiporcollect 
dues on Company time. 

(b) The Company shall take appropriate disciplinary 
action including discharge in any case of an employee who 
on Company time carries on anti-union activity or who on 
Company time seeks, directly or indirectly, to interfere with 
the status, membership or responsibilities of this certified 
Union. 

2.03 

12 

The unit recognized as appropriate for purposes of col- 
13 lective bargaining and represented by the Union is asfollows: 

Al l  salaried employees of the Navistar International 
I4CorporationCanada, employedatitsChatham Plant saveand 

except: 
JobNo. Grade 

Managerial Employees 
Assistant to Cashier. ............................. ,600 - 009 
Budget Control Analyst.. ......................... ,610 - 008 
Cashier. .......................................... .625 - 01 0 
Chief of Customs 
Engineer 
Human Resources Department Personnel 
Financial Planning Coordinator 
Materials Handling Analyst. ..................... ,705 - 01 0 
Plant Layout Designer.. .......................... ,736 - 01 2 
Plant Protection Personnel 
Principal Plant Equipment Designer.. ........... .750- 01 3 
Principal Time Study Planner. ................... .765 - 01 3 
Process Planner I- Industrial Engineering ...... ,775 - 01 2 
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Process Planner II Industrial Engineering ....... ,780 -01 0 
Production Research Investigator I.. ............ ,785 - 01 0 
Production Research Investigator 11. ............ ,790 - 008 
Progressive Students 
Project Engineer I. ............................... .795 - 000 
Project Engineer II. .............................. .800 - 000 
Secretaryto Plant Manager. .................... ,820- 008 
Secretary to Plant Executive.. ................... .815 - 007 
Secretary to Plant Comptroller.. ................. .815 - 007 
Secretaryto Chief Product Engineer.. ............. ,825- 006 
Secretaryto Manager of Industrial Engineering.. . .825 - 006 
Secretary to Mgr., Manufacturing Engineerha.. .... .825 - 006 
Standard Data 8 MethodsTime Measurement 

Co-ordinator.. ................................. .840 - 01 2 
Tabulating Supervisor, Plant.. ................... .865 - 01 1 
Time StudyObserverl.. .......................... ,870-010 
Time Study Trainee.. . ...................... .880 - 008 
Time Study Planners. ............................ ,875 - 01 2 
Chief of Traffic 
University Undergraduates 
Warranty Analyst. ................................ .905 - 01 0 

All new salaried positionscreated during theterm of 
the Agreement shall be negotiated as to whethertheyshould 

l 5  be included in the bargaining unit. If the partiescannot agree 
on the status of any such position, it shall be an item to be 
settled underthe grievance procedure. 

ARTICLE Ill 
REPRESENTATION 

3.01 The Union may appoint and the Company shall r e  
cognize six (6) committeemen, all of whom must be e m  

l6 ployedwithinthe bargaining unit. Eachcommitteeman shall 
at the time of his appointment haveat leastsixmonths'seniority 
with thecompany. 

3.02 The Companyagreesto recognizea UnionGrievance 
Committee of not more than four (4) committeemen. The 
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, -.-wuylrca LO recognizeaunion BargainingCom- 
l7 mittee of three (3) committeemen. One member of each 

committeeshall be designated bythe Union toact aschairman. 

3.03 The Union agrees to notifythecompanyin writing ofthe 
names of thecommitteemen, the membersandchairmanofthe 
Union Grievance and Negotiating Committee$ the effective 
dateof theirappointment, alsothedepartment or departments 
which each committeeman represents. 

The unitchairpersonwilladvisethecompanyof his/her 
19 alternate during absences from the plant 

3.04 When there is an increase or decrease of working 
20force, the number of committeemen may be increased or 

decreased by mutual consent. 
3.05 TheCompanywill inform the Union inwriting of the 

21 identity of its supervisors and the departments they super- 
vise. 
3.06 Union grievance committeemen and designated 
Union officers shall be permitted to leave the plant during 
working hours at such times as may be necessary for the 
performance of their duties as such representatives, provided 

22 that such absence will not seriously interfere with normal 
production operations. It is understood that such absent 
time is not to be paid for bythecompany and that thestandard 
gate pass shall be obtained from the supervisor before a 
Union representative shall be permitted to leave the plant. 

3.07 The Local Union Election Committee will beexcused 
upon request, to a limit of three (3), under the same terms 

23 applicable to other employees elected or appointed to various 
posts in Local 35. 
3.08 No Local Union Committeeman or member of the 
Local Union Executive Board maybeappointed toanyposition 
outside the bargaining unit until at least six(6) months after 

24 theexpirationof histermofoffice,withouttheconsentofthe 
Local Union. 

ARTICLE IV 
GRIEVANCE PROCEDURE 

4.01 Both the Company and the Union agree that avoiding 
unnecessarygrievancesand the handling of oral grievancesis 
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dependent on the understanding and the combined CO- 

Should grievancesarise between the Company and the Union, 
or employees, as to the meaning and application of the pro- 
visions of this agreement, or as to the compliance of either 
partywithanyof itsobligations underthisagreement, orshould 
there be any complaint or grievance by any employee of the 
bargaining unit or the union orthe company, there shall be 
no writtengrievance untilan earnest effort has been madeto 
discuss and resolve the grievance between the affected 
parties. 
FIRST, between the employee affected and the supervisor, 
or between the Union Committeeman representing the de- 

27 partmenttheaffectedemployeeand thesupervisor. Sucha 
meeting will take place within two (2) working days ex- 
cluding Saturday, Sunday and Holidays from the time 
the union representative requests the meeting. Any 
resolution attained atthis meeting will bewithout pre- 
judice or precedent to either patty. If the dispute is still 
unresolved, a formal grievance will be written and sub- 
mitted to the second step of the procedure. 

Prior to any written grievance being accepted into the 
second step of the procedure, theabove meeting must 
have taken place, and all relevant facts documented. 

SECOND, between the Union Committeemanof thedepart- 
ment or other Union representatives and a management 

29 committee of up to three(3) including the Employee Relations 
Manager. 

The Department Head involved and the Supervisor and the 
employee concerned may be included. A decision will be 
given bythe Labour Relations Manager in writing within five 
(5) working days excluding Saturday, Sunday and Holi- 
days, if possible, from the date of presentation of the gr ie 
vanceatthisstep. If it isnot possibletogiveadecision within 
five (5) working days excluding Saturday, Sunday and 
Holidays, the Union will be so notified in writing. 

THIRD, between the designated Union Grievance Committee 
and International Union representatives and representatives 

25 operation of management and union representatives. 

26 
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from the Company’s General Offices, along with selected 
Plant personnel. A meeting for the purpose of discussing 

31 grievances processed to this step will be arranged hrithin 
fifteen (1 5) days of submission of such grievances and the 
managements decision will be given in writing within ten 
(1 0) working daysexcluding Saturday, Sunday and Holi- 
days of the meeting. 

FOURTH, when a grievance which alleges a violation or 
misinterpretation of this Agreement has not been settled at 
step three, or when there is a question of the arbitrabilityof 

32 an issue, either partymaymovethegrievanceorthequestionto 
arbitration. 
A claim that either the company or the union has violated 
some provision of this contract or failed to perform some 

33 obligation assumed under this contract, is an “arbitrable 
grievance” within the meaning of thiscontract. 

Notice of appeal to arbitration must be given by the moving 
party to the otherwithin thirty(30) calendardaysfrom receipt 

34 of thewritten answer at step three. The notice shall contain 
the names of suggested arbitrators. 

After an arbitration date has been specified asabove, thirty 
days (30) before but not less than two weeks prior to that 

35 date, the partieswill meet and prepare astatement(s) of the 
factsand issuesagreed toand in disputeforpresentation to 
the arbitrator. 

Failing agreement by the parties on an acceptable arbitrator, 
within ten(l0)calendardaysofthereceiptof thenotice, the 

36 parties shall request theOntario Arbitration Commission to 
appoint an arbitrator. 

The arbitrator shall not have any jurisdiction to change any 
of the provisions of this Agreement or to add any new pro- 
visions to it or to give any decisions inconsistent with it. He 

37 shall, however, in respecttoagrievance involving asuspension 
ordischarge, beentitled to modifyorsetasidesuch penalty, 
if in the opinion of the arbitrator, it is just and equitable to do 
so. 
The parties to the grievance shall be bound by the decision 

380f the arbitrator. 
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The Union and the Company shall each be responsible for 
one-half of the expenses of the fee payable to the arbitrator. 
Union representatives who are needed by the Union in the 

39 presentation of theircasesand employeeswhoare toappear 
aswitnessesforthe Union will be excused f rom workwithout 
pay to attend a hearing upon written request by the Union. 

4.02 As soon as possi ble upon written identification from 
the C.A.W. - National Representative to the Human R e  
sources Manager, of unresolved grievances which the Union 
feels are appropriate for submission to the Expedited  arb^ 
tration process, the Companywill arrange fora pre-arbitration 
meeting to be held at the Human Resources Department. 
The purpose of this meeting shall be to develop a full and 
completediscussionof thecasesin issueandto reachagree 
menton the grievances to be scheduledfor ExpeditedArbi- 
tration. Should the Company not agree to schedule a par- 
ticular grievance for Expedited Arbitration, it shall be pre  
cessed asthough appealed on that date inaccordancewith 
the regular procedure, unless withdrawn by the Union. How 
ever, agrievanceprotestingthedischargeorsuspension ofan 
employee will be scheduled for Expedited Arbitration if it is so 
desired byeitherthe Company or the Union. 
4.03 The Union agrees that anygrievance, complaint, or 
dispute will be reduced to writing, stating the provision(s) of 
the Agreement relied upon insupport of the Union’s position, for 
presentation in all steps of the grievance procedure. How 
ever, this provision will not prevent the Union from referring 
toany other pertinentsectionsof the Agreement in support 
of its claim. The Company agrees that its decision on any 
such grievance, complaint, or dispute will be given to the 
Union in writing. 
4.04 Failure of the Company to answer a written grievance 
within a reasonable time in the various steps of the grievance 

42 procedure shall entitle the Union to carry the grievance to 
the next step. 
4.05 Thecompanyshall be under noobligation toconsider 
or processanygrievance unless thesame has been presented 

43 to the Company in writing within 45 days from the time the 
circumstancesonwhichthegrievanceis basedwereknown 
to those presenting fhe grievance. 

40 

41 

8 



All grievances regarding job postings must be filed 
withinfive(5) working days from thetime thatthesuccessful 
jobapplicant isposted, except in caseswherea job bidder is 

44 absentwith authorization, thegrievance must befiledwithin 
five(5) daysof hisreturn toworkor45daysfromthetimethat 
the successful job applicant is posted, whicheverissooner. 

4.00 Also, the Company shall be under no obligation to 
give further consideration or process any grievance which 
has been answered by the Management at any step of the 
grievance procedure unlessthe Union hasthirty(30) daysof 
the date of such written answer by the Management given 
written notification to the Company of a desire to take the 
grievance uptothe nextstepof thegrievance procedure, or 
that the Union desires additional time to make such decision. 
Such additional time, if requested, shall not be such as will 
extend the total time to makesuch decision beyond60 days 
from the date of Management's written answerunlessother- 
wise agreed to by the Management. 

4.07 Weekly meetings, if necessary, on days mutually 
agreed upon by the Union and the Management, shall be 
held between the UnionGrievanceCommitteeandthe Man- 
agement of the Plant forthe settlement of differencesappealed 

46to that step. The Union will submit itsagenda covering the 
items to be discussed at least twenth-four(24) hours before 
the time of the meeting. However, matters pertaining to 
discharge or other matters that cannot reasonably be delayed 
until the time of the next regular meeting may be presented 
at anytime in accordance with the foregoing provisions. 

4.08 Whenevera grievance involving basic pay issettled 
in favorof theemployee, such reimbursement of payshall be 
retroactive to the date of circumstance which justified the 

47 reimbursement or sixty (60) days prior to the date of the 
presentation of the grievance to the Company in writing, 
whichever is the shorter period. 

Union committeemen shall be afforded such time 
off without lossof pay asmaybe required forthe performance of 
their duties as such representatives, namely: 

(a) Toattend regularlyscheduled meetingswith Manage 

45 
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ment and to attend meetings with Management per- 
taining to discharges and other matters which cannot 
reasonably be delayed until the timeof the next regular 
meeting. Before leaving his or her place of employment, 
each representative shall give notice to his or her super- 
visororotherpersondesignatedforthat purposebythe 
Plant Manager. 

To make necessary legitimate investigations of em- 
ployee grievances provided the Union representative 
gives notice to his or her supervisor of the approximate 
amount of time to bespent. Earnest effort will be made 
to provide asubstitute if thecommitteeman’sabsence 
will interferewiththenormal operation ofthedepartment 
The Company will not be required to pay Union repre- 
sentativesfortime allegedly spent in investigating em- 
ployee grievances in any case in which the privilege is 
abused by a Union representative who uses the time 
permitted for any reason other than making necessary 
legitimate investigations of employee grievances. 

49 

(b) 

50 

ARTICLE V 
EM PLOY EE DISCI PLlN E 

5.01 (a) The company, in directing the working force, 
may exercise its right to invoke disciplinary 
measuresforjustcause, subjecttotheterms 
and conditions of thisagreement. In imposing 
discipline on a current charge, the company 
will not take intoaccount any prior infractions 
which occurred more than two (2) years p r e  
viously. The company will not discharge any 
employee for falsification of his medical recoFds 
or his employment application after the em- 
ployee has two (2) years of service. 

51 

52 

(b) An employeewhois required togototheHuman 
ResourcesDepartmentorhissupetvisor‘soff ice 
to discuss some action on his part which will 
result in such employee being disciplined, shall 
have his union representative present during 
such discussion unless the employee declines 
the right to have representation in the presence 
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of his union representative. At the time an e m  
ployee is to be interviewed for discipline or 
disciplined, suchdisciplinewill beissued in the 
privacy of an off ice. 

5.02 Upon being notified of his discharge, it shall be the 
duty of an employee to leave his department and go to the 
plant employment office. The chairperson or the alternate 
shall be immediately notified and given the opportunity to 

53 reviewsuch dischargecasewith theemployeealoneorwith 
others before the records in the employment department 
areclosed. The wagesofanemployeeshallceaseatthetime 
of hisdischargeexcepting incaseswhere it islaterdetermined 
that the discharge was not warranted. 

Anemployeewhoisdischargedwill befurnishedwitha brief 
written statement describing the misconduct for which the 

54 employee has been discharged. The office Chairperson will 
receive a copy. 

c 

5.03 In the event an employee is discharged from em- 
ployment and believes he has been unjustlydealtwith, such 
discharge shall constitute a case arising under the method 
of adjustment of differences herein provided. Should it be 

55 decided, underthetermsofthisagreement, thatan injustice 
has been done the employee with regard to the discharge, 
the company agrees to reinstate him and to reimburse him 

lost, less what the employee has earned in outside employ- 
ment since hisdischarge, totheextent ofthe hourshewould 
normally haveworkedforthecompany. These hourswill also 
becounted as hoursworked in determiningcredit unitsunder 
the Supplemental Unemployment Benefit Plan, pension 
credits under the Non-Contributory Retirement Plan, and 
for vacation purposes. In case of any such discharge, the 
company must receive a written grievance within five (5) 
working days and the case shall be taken up promptly and 
diligent efforts made todispose of it within three(3) additional 
working days An extension tothefive(5) working daytimelimit 
may be granted by mutual agreement between the company 
and the union. 

for the wages he would normally have earned for the time .. 
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In the event the company is notified as above regarding claim of 
wrongful discharge, the employee will be permitted tocontinue 
his protection undertheGrouplnsurance Plan until the issueis 
resolved but nottoexceedtwelve(l2) months lftheemployee 
IS reinstated and the company is obliged to reimburse him 
for lost earnings, he will also be reimbursed to the extent of 
contributions he made to any such plans up to the amount 
which normally has been paid bythecompany in his behalf. 
Should it be decided under this article in the case of a 
discharged employee that there was good cause for the 
discharge, or a discharged employee files a grievance r e  
questing only a determination of eligibilityfor supplemental 
allowance(where the company has specified that the reason 
for the employee’s discharge will result in his being ineligible 
to receive a supplemental allowance), the arbitrator shall 
have the authority to determine in the case of an employee 
eligible to retire under Section 1.02 of Article 1 of the Non- 
contributory Retirement Plan whetherthe cause for hisdis- 
chargeshould result in his being ineligible to receiveasup 
plemental allowance under such Retirement Plan. 

56. 

ARTICLE VI 
FUNCTIONS OF MANAGEMENT 

6.01 It isagreedthatthecompany hastherighttodirect 
generally the work of the employees and to hire employees, 
discharge or suspend employees for just cause; also to pro- 
mote employees, demote them, transfer them for proper 
cause, assign them toshifts in linewith seniorityand qualifi- 
cations, determine the amount of work needed, and to lay 
them off because of lackof work needed, and to lay them off 
because of lack of work in accordance with the provisions 
herein. However, no employees shall be discharged by the 
Company except for just cause, and none of the foregoing 
shall be used for the purpose of discrimination. 

6.02 The Union further recognizesthe right of thecompany 
to maintain discipline of employees, including the right to 

58 make reasonable rules and regulations for the purpose of 
efficiency, safe practice and discipline. 

The Companywill inform the Union of any changes 
in existing rulesand regulationsorthe establishment of new 

57 
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rules and regulations before such changesare made effective. 
Provided, however, that any complaint as to the reason- 
ableness of such rules or any grievance involving claims or 
discrimination against any employee in the application of 
such rulesshall besubjecttothegrievance procedureof this 
Agreement. 

59 

ARTICLE VI1 
SENIORITY 

7.00 For purposesof this ArticleVII, employeesshall be 
divided intotwo(2) separateseniority units, designated'A' and 
'B. The 'B unit shall be made up of those positions and em- 

60 ployeeswhich became newly certified on December1 4,1983 
orwhich subsequentlyfilled positionsdesignated as%' unit 
positions. (Refer to Salaried Classifications Index). The 'A' 
unit shall be made up of all other employees and positions 
currently covered by this collective agreement. The pro- 
visions of this article shall apply to employees only within 
their appropriate seniority unit except as specifically pro- 
vided otherwise in Section 7.21. 

7.01 Employees shall be regarded as probationary em- 
employees for the first two(2) months of their employment. 
All daysof absence lost bya probationary employee except 

6, designated holidays must be madeupbyworkinganequivalent 
number of days. An employee shall not acquire seniority 
until all such days of absence are made up. Thereshall be no 
responsibility for the re-employment of probationary em- 
ployees if they are discharged ortheir service is terminated 
for any reason other than no work. When a probationary 
employee is terminated, such termination will bediscussed 
between the Manager of Human Resources and the Union 
Office Chairman. A probationary employee will have no 
seniority rights, but when such rights are acquired, service 
will date back to the date of employment. 

A grievance resulting from the dismissal of a pro- 
bationary employee may be processed through the grievance 
procedure but not to arbitration, unless discrimination under 
theOntarioHumanRightsCodeor Unionactivityisalleged. 
A probationary employee is entitled to all other rights and 
privileges accruing to employees under this Agreement. 

62 

i 

13 



7.02 Aftertwo(2) months’ employment withinany period 
of twelve (12) consecutive months an employee shall be 

63 entitled to be placed on the office-wide seniority list and 
such seniorityshall date from the date of hiring. 

Seniority numbers will be applied as of the date 
hired, by a random procedure determined by the Employ 

64 ment office and each employee’s relative position to other 
bargaining unit employees will remain constant, after the 
employee has completed a probationary period. Seniority 
numberswill be used forthe purposeof lay-off, recalls, trans- 
fers and promotions. 

7.04 When it becomes necessary to decrease the force 
in adepartment, such reduction of forcewill be made in the 
following order and manner: 

(a) An employee with office-wide seniority whose job is 
affected by a reduction of force shall replace the 
shortest serviceemployee in thesame position grade 
whose job he iscapableof performing in asatisfactory 
manner, first in hisown department if such transfer is 
posible, but if not, then on an office-wide basis, and 
providing he has greater seniority. 
If such transfer is not possible, then such employee 
shall replace the shortest service employee in the 
next successively lower position grades in any office 
departmentwhose job he iscapableof performing in 
a satisfactory manner, and providing he has greater 
seniority. If no replacement on the above basis is 
possible, he shall be laid off. 

(b) Probationaryemployeeswhoseiobsareaffectedbya 
reduction of force will be laid off. 

Underthe procedureoutlined abovethe seniorem- 
ployee will have the opportunityof displacing the shortest 
serviceemployeein thesamegrade, on theshift of hischoice, 
in his own department, but if this is not possible he may 

68 replace the next shortest service employee in the same 
gradeanddepartment, andsoontotheextentthat hisability 
and senioritywill permit. If nosuch placement ispossible,an 
employee with office-wide seniority may then have an o p  

65 

66 

67 
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portunity to replace the shortest service employee in the 
samegradeofficewide, ontheshiftof hislherchoiceif he 
hasthe necessaryabilityandseniority. If not, hemay replace 
the next shortest service employee in the same grade, on 
the shift of hidher choice, office-wide, and so on, to the 
extent that his abilityand seniority will permit. 

If unable to replace ashorter service employee under 
the above procedure in the samegrade, theemployeeshall 

69 haveanopportunitytoreplaceashorterserviceemployeein 
thesame manner in the next successively lowergrades, on 
the shift of hislher choice. 

(d) Employee(s) reduced to layoff as pertheapplication 
ofthissection, may beas required bythecompanywith 

7o held from layoff for replacement training purposes for 
upto eighty(80) continuous hours. 

7.05 In all cases where, because of a reduction of force, 
an employee displaces another employee having shorter 
service, the longer service employee must be capable and 

7 ,  willing to perform in a satisfactory manner the work of such 
shorter service employee. Where a dispute arises as to the 
ability of the longer service employee to perform the work, 
he shall be allowed up to two weeks (80 continuous working 
hours) under normal instruction in which to prove such 
capability. Normal instruction shall mean that an employee 
shall begiven instructioncomparabletothatwhich would be 
given a new employee who has the basic qualifications for 
the Position and whowould be hired for it. 

An employee demoted ortransferred toanotherjob, 
due to reduction in force, shall have the right to return to his 
original jobwithin sixmonths, providing that such jobbecomes 
vacant. Afterthe expiration of the sixmonths’ period, the job, 
whenvacant, will be filled perthe provisionsof Section7.16. 
An employee on layoff does not have restoration rights. 
Howeverthey would regain those rights when returned 
to work, forthe balance of the six(6) months. 

Inallcases, anemployeeshall havethe righttotake 
a layoff not exceeding one(1) year, in lieu of being transferred. 
Failure of such employee to return within one (1) Year, if 

72 
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recalled, shall constitute a break in seniority. If, pursuant to 
this Subsection, an employee haschosen laid-off status in 
lieuof atransfer, suchemployeemayreverse hischoiceand 
return to work in a position towhich hisseniorityand qualift 
cationsentitle him, butthis privilege of relinquishing laid-off 
status and returning to work may be exercised only once 
during the year of optional layoff. The employee must ad- 
vise the Human Resources department at leastone(1 )week 
in advance of the new return to work date. It is understood 
that a layoff taken at a time when an employee’s seniority 
andqualifications entitle him tootherworkin the bargaining 
unitwill notentitle himtoapplyforbenefitsundertheSupple 
mental Unemployment Benefit Plan exceptthat an employee 
while employed in a skilled clerical ortechnical classification in 
salaryposition grade8 orabovewho, ratherthan transferto 
ajobinalowerclassificationelectsto takealayoff,shall not 
thereby become ineligible for benefits provided he meets 
the qualifications as set forth in Article I, Section 3(b) (3). 

7.06 When thereisanincreaseinforce,afterstepsoutlined 
in Section 7.16 have first been exhausted and before new 
employees are hired, employeeson layoff shall be recalled 

74 to work in order of seniority, using the overall list of laid-off 
employees, provided that employees entitled to recall by 
virtue of seniority must be capable of doing the available 
work in a satisfactory manner. 

7.07 In determining an employee’s length of service for 
seniorityandemployment purposes,cornputation will begin 
on the date the employee began work and, except in the 
case of probationatyemployees, no deductions will be made 
for lost time due to any reason; however, 

73 

75  

Employment and service shall both terminate when: 

An employee voluntarily leaves the Company‘s employ. 

An employee isdischargedforcause, and thedecision 
is not reversed under provisions of Article V herein. 

Due to layoff because of no work of an employee on 
the probationarylistforperiodof morethan eighteen 
(18) monthshaselapsedsincetheemployeelastworked 
forthe Company. 
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Due to layoff, because of nowork, of an employee on 
the seniority list, a continuous period equal to the 
length of service he had acquired at the time of such 
layoff has elapsed, or a period of more than four(4) 
years has elapsed, whichever is longer. 

An employee who has been laid off because of no 
work fails to notify the Employment Office within three 
(3) working daysof receiptorthereturnof aregistered 
recall letter of 
within five (5) working days from such date. These 
requirementswill be waived provided an explanation 
is given which is satisfactory to Management, but in 
every case the employee must report within t e r n  
working days from the above mentioned date. For 
purpose of recall it shall be the responsibility of an 
employee to notify the Employment Department of 
anychangeof address. Failuretodosowill relieve the 
Company of any obligation to the employee not fulfilled 
because of incorrect address. 

Anemployeefailsto reportforworkattermination ofa 
leave of absence or furlough, unless reason for such 
failure to report forwork is furnished which issatisfactory 
to Management. 

An employee has been out of employment with the 
Company for more than forlqr-eight(48) consecutive 
months or length of service, whichever is greater for 
any reason other than layoff because of no work How 
ever, itisagreedthattheCompanyandtheUnion, by 
mutual agreement, maytake exceptionstotheseniority 
provisions of this contract in favour of an employee 
who has suffered a major disability. 

r, 

- - 

- 

An employee has been absent from work for more 
thanfive(5) consecutive working dayswithout formal 
permission for such absence having beengranted,as 
provided under Article XIV, unless such absence is 
waived for reasons acceptable to the Management. 

Employee may be subject to dismissal for chronic 
absenteeism without permission after having been 
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formally warned regarding such practice. Employees 
may be subject to termination proceedings with the 
status of a quit employee if absent for more than five 
(5) consecutive working days for reasons other than 
disability unless a formal leavesf absence has been 
granted. Thecompanywill notify the union officechair- 
person when an employee has been absent four(4) 
days and is subject to the terms of this section. 

(1) Anemployee retiresunderthe Pension Agree 
mer?texclusiveof anyretirementfor medicalor 
disability reasons. 

(2) Seniorityshall cease when: 

An employeeis, orwas, transferred pursuantto 
Article7.13 and such employee doesnot return 
to the bargaining unit within the prescribed 
time limits in Article 7.1 3 (c). 

Inabilitytoreportforworkuptoa periodof ninety 
(90) days because of detention arising out of a 
charge or conviction involving the operation of a 
motor vehicle will not be regarded as breaking 
seniority. In cases where detention exceeds ninety 
(90) daysconsideration will begiven by local manage 
ment based on circumstances relating to  the in- 
dividual case. lntheeventthecourtsgranta Work 
Release Program for motor vehicle violations to 
the employee, the Company wil l  honour such 
program. 

7.08 Former employees re-entering service after their 
89 continuityof service has been broken byany oftheforegoing 

reasons shall be considered new employees. 

7.09 The methodofcomputing length ofserviceforseniority 
purposes underthis Agreement shall be on the basisof the 

90 Navistar Pension Plan then in existence for all service prior 
toJanuary1 4,1952. Allseniorityservicethereaftershall be 
computed on the basis as set forth in this Agreement. 

7.1 0 The Company agrees to accord a preferred seniority 
statustomembersoftherecognized UnionOfficeCommittee 
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for the sole purpose, in the event of a reduction of force, or 
insuring that the Union shall have proper representation in 
the various departments as long as there are employees 
working in those departments to be represented. Committee- 
men and Stewards may be transferred from job to job within 
thedepartmentordepartmentsthey represent, when necessary, 
because of reduced operations, on the basis of their regular 
seniority first, and preferred department@) seniority when 
theirregularseniorityexpires. In nocaseshall the Company 
be under obligation to assign work because of preferred 
seniority status to a person who is not capable of doing the 
work available. In the event Committee members are affected 
by a layoff, the first to be laid off are Committee members, 
secondly the Bargaining Committee and lastly the Chair- 
person. 

The right to designate the persons who shall have 
such preferredsenioritystatusshall bevested in the Union, 
provided that the list at all timesshall include onlyemployees in 
office. Whenever the Union desires to substitute another 
person for one then having preferred seniority it shall notify 
the Company in writing and thereafter the person whose 
preferredseniorityhasceased shall resume his regularseniority. 

7.1 1 An employee who is to be laid off because of reduced 
manufacturing schedules, or a reduction of force, will be 
given as much advance notice as possible, such notice not 
to be less than five (5) working days. Layoff notice shall be 
given to the employee in writing and when given in thefirst 
half of a working shift shall be considered to cover the first 
day. An employee not atworkon the day notice would other- 
wise be given will be considered to have received notice 
effective the date the Company sends notice by registered 
letterto hislast addressaslisted in the EmploymentOffice. 
In the event an employee is given five (5) days minimum 
noticeandemployment iscontinuedforaperiod inexcessof 
ten (1 0) working days beyond the date of layoff notice, the 
employee will be entitled to an additional five(5) days minimum 
noticeof layoff. Thissection will not beconstrued to prevent 
thecompanyfrom assigning employees in accordancewith 
the provisionsof this Agreement during such notice period. 

91 

92 

93 . 
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In the event that employees are required to be laid 
offduetoan Act ofGod, theCompanywill not berequiredto 
give the employees affected, five (5) days notice of layoff. 

7.12 The Chairman of the Union Grievance Committee 
shall be given the opportunity to review all contemplated 
cases of layoff or transfer due to a reduction of force before 
such moves are made effective. 

7.1 3 (a) An employee in an excluded office position who 
formerlyoccupiedaposition now included in the bargaining 
unit may be returned to the bargaining unit forany reason. 
On hisreturn heshall becredited withtheseniorityhehadat 
the time hetransferredfromthe bargainingunitandshall be 
required as a condition of such return to contribute to the 
Union byauthorized payroll deduction the equivalent ofcurrent 
monthly Union dues, such deductions to commence with 
the first regular monthlydeduction of Union duesfollowing 
such return. Employees so returning will do so under the 
conditionsoutlinedinSections7.04and7.05 ofthisAgreement 

(b) Employeesin excluded office positionsatChatham 
Plantwhowereneveremployedinapositioncovered bythe 

97 bargaining unit mayonlyenterthe bargaining unit underthe 
conditions applying to new employees. 

94 . 

95 

96 

(c) These provisions shall not apply to Managerial 
98 and Excluded employeeswheretheemployee hasbeen ina 

managerial or an Excluded position for a period exceeding 
six(6) months. 

(d) Employees entering the bargaining unit for the 
firsttime fromanyother operationof theCompanyshall not 
begivencreditforsuchservicesenioritypurposesexcept by 
mutual agreement. However, when an employeewas trans- 

"ferred from the office unit to the shop bargaining unit r e p  
resented by Local 127 and islaterretransferredtotheoffice 
unit, he shall receive credit for all service in both units for 
seniority purposes. 

7.1 4 The Company will keep an uptedate department 
seniority list available in the Employment Office for the in- 
formation of Union representatives. 100 
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7.1 5 The Companywill furnish to the Chairperson evely60 
dayssix(6) copiesofan uptedateofficewideseniority 
list. 
The Company shall post one (1) updated officewide 
seniority list on the main bulletin board. 

The Company will furnish the Office Chairperson, 
weekly, a list of all new employees, togetherwith the 
names of employees recalled, transferred, or who 
leave the employ of the Company for any reason. 

The Company will furnish to the Union on request, a 
list containing the names and addresses, as shown 
on theCompanyrecords, of all employeescovered by 
the contract on the active employment rolls of the 
company. The union will take adequate measures to 
ensure that such information is treated in aconfidential 
manner and isdisclosed onlyto those Union officials 
whose duties require this information. 

7.1 6 Whenavacancyornewpositionoccursinanyoffice 
department, at other than the annual vacation shutdown 

I O 5  period, the following procedure will be used tofill the position: 

Employees may apply fora classification@) within their 
own department, change departments, or apply for a 
specific classification within another department, by 
submitting a"Departmenta1TransferRequest". Em- 
ployees who submit a "Departmental Transfer R e  
quest" may specify a specific department, depart- 
mental section, shift, or classification. 

Employees may submit and retain a maximum of six 
(6) "Departmental Transfer Requests" on file at any 
one time. 

Applicantswhosubmit more than one(1) "Departmental 
Transfer Request" may designate their preference on 
such forms 

Employees maywithdrawanyorall"DepartmentalTran- 
sfer Requests" and consequently re-submit new 
requests. 

21 



110 

At the point an employee is accepted on a “Depart- 
mental Transfer Request”, all outstanding “Depart- 
mental Transfer Requests” will be removed from the 
system. This does not restrict the employee’s right to 
re-submit. 

If there are noapplicantsfor the position, the Com- 
pany will discuss the situation with the Union Chair- 
person. 

There will be an annual purge of all Departmental 
Transfer Requests on file every January 1 st, which will 
be returned to the initiating employee. 

Whenevera job notcurrentlylisted inthecollective 
agreementisintroducedforthefirsttime, i twi l l  be 
posted fortwenty-four(24) hours priorto selection. 

Thisshall not apply, however, wherean employee is upgraded 
in the same position classification within a department. 

’’4Applications from probationary employees will only be 
considered at the discretion of the Company. 

Except where thissection saysotherwise, seniority 
shallgoverninthefillingofsuchvacanciesin the bargaining 
unit where the applicant has the capability to perform the 
duties of the position in a satisfactory manner. If however, 
the position is filled by an employee having less seniority 
than other applicants for the position, the chairman of the 
Union Negotiating Committeeshall beinformed ofthe reason 
for such selection. 

115 

116 

The exceptions are: 
The Company will consider employee applications 
forbutshall notbeobligedtoacceptanapplication to 
fill any vacancy by making a lateral move in Position 
GradeSeven(7) between departmentsifalateral move 
has been made from the applicanfs department in 
Position Grade(7) within three(3) months priortothe 
date of the selection of the successful applicant for 
the vacancy. When the initial vacancy is filled by a 
lateral move and other vacancies are created in the 
process, all theothervacanciesshall be filled byem- 

(a) 

ployees moving up from a lower grade. 
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(C) 

118 

(4 
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(e) 
121 

When an employee has been accepted fora position 
Grade Six (6) or higher the Company shall not be 
obliged to consider his application for another position 
until he has worked in the position for which he has 
beenaccepted at leastthree(3) monthsfrom thedate 
of his last entry into that position. 

Management shall have the sole right to determine 
who shall be assigned to the following (6) position 
classifications: 
Principal Engineering Specification Compiler 
Principal Material Scheduling Clerk 
Buyer I 
Data Services Coordinator 
Quality Control Planner 
Coordinator General Accounting 
In orderto havesufficient timetosecureand train new 
employees, aswell asto train transferred employees, 
the Company may retain an employee on his then pre- 
vailing positionforareasonable periodoftime. Incase 
of successive chain moves requiring not more than 
three (3) postings in sequence, this period will not 
exceed two (2) weeks from the date the selection is 
made to fill the first vacancy. When four(4) or more 
postings in sequence are required in a chain move, 
such periodwill notexceed three(3) weeksThispenod 
of time may be extended by agreement of the Com- 
panyand the Union. 

The employee’s rate of payand Automatic Progression 
forthe new position will becomeeffectiveon thedate 
heactually reports to the new position, however, if he 
is not moved within the time limit set out above, the 
employee will be paid the new rate, and placed into 
the Automatic Progression Schedule effectiveon the 
first day after the time limit expires. 

When aselection has been made, thecompany shall 
post the name of the successful applicant as well as 
the names of all other applicants on the main bulletin 
boardwithin three(3) working days from thet ime 
o f  selection. 
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(0 Wherea dispute arisesas to the abilityofanapplicant 
toperform thework, heshall bealloweduptoten(l0) 
days(80 continuous hours) under normal instruction 
in which to prove such capability, provided he has 
some related experience. 

7.1 7 Employees excludedfrom the bargaining unit shall 
not perform work of employees covered by this Contract, 

123 except for purposes of instructing employees or in cases of 
emergencybut in noeventwillemployeesof theunitthereby 
suffer loss of working time or regular earnings. 

Progressive students and University undergraduates 
receiving special training fortechnical orsupervisory positions 
may be assigned without regard for seniority to perform 
work that is of a like nature to that of employeescovered by 
this Agreement aspart of theirtraining provided the number 
of such trainees does not exceed six (6) at any one time. 
However, no employee in the bargaining unit will be laid off, 
suffer a financial loss, or be transferred to a lower graded 
position by reason of the employment of such trainees. 

Thechairman ofthe negotiatingcommitteeshall be 
125 notified of the name of the trainee(s) and the anticipated 

duration of the assignment. 

7.1 8 In the event of transferofanychat hamoff iceoperation 
toanother location, employeeswill be given theopportunity 
to transfer to the other location in line with seniority and 
ability. Such a transfer shall be subject toconditionsof em- 

lZ6 ployment existing at the other location except that the em- 
ployee’s service with the company shall be retained at the 
other location. 

7.1 9 If a job, or the greater part of that job, is moved to 
another department, the employee will be given the option 
to transfer directly with the job to the new department or 

lZ7 exercise contractural rights in the present department as 
per the provisions of Section 7.04. 

7.20 Whenever inventory is taken (except during the 
vacation period), no employee shall be laid off for lack of 

lZ6work resulting from the cessation of operations in his d e  
partment forthe purpose of taking inventory. 

I22 
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7:21 Employees in either the 'A' or'B' unit will be given 
consideration for placement on unfilled jobs within the other 
unit, after all seniority rights as specified in this Article have 
been exhausted within that unit in which the unfilled job 
occurs. Employees who are transferred from one seniority 
unit to the other shall begin to accumulate seniority in their 
newunitatthetimeoftransferbutwillcontinuetoaccumulate 
seniority in their prior unit. Seniority once accumulated in a 
unit cannot be lost in that unit as a result of subsequent 
transfers between units. 

129 

ARTlCLEVlll 
HOURS OF WORK, OVERTIME POLICY 

AND HOLIDAYS 
8.01 The regular working schedule shall be Monday to 
Friday inclusive. The normal working hours for employees 

I3O covered by this Agreement shall be eight (8) hours per day 
and forty(40) hours perweek. 
The regular daily work hours shall be as follows: 

FIRSTSHIFT 

7:OO a.m. to3:30 pm. 
8:OO a.m. to 430 p. m. 

SECOND SHIFT 
3:30 p.m. to 12:OO a.m. 
4:15 p. m. to 12:15 a.m. 
4:30 p.m. to 12:30 a.m. 

12:OO a.m. to8:OO a.m. 
12:OO a.m. to8:30 a.m. 

THIRDSHIFT 

The present schedule of departmentworking hours 
131 which do not conform to the regular working hours as set 

forth herein, shall be continued. 

However, the Company shall have the righttoestablish 
or change regular fiveday, shift operations, outside the r e  

132gularworking hours, and will, priortoeachcasefullydiscuss 
the same with the Chairperson to resolveany problem which 
may result. 
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An employee who is required toworkastraighteight 
133(8) hour shift will be paid for an eighteen (18) minute lunch 

period. 

Forthe purpose of computing time worked in excess 
ofeight(8) hoursinanyoneday,adayshallconsistoftwenty- 
four(24) consecutive hoursfrom the timean employee begins 

134 theshift in which theworkisperformed. Noemployeewill be 
paid overtime twice for the same hours. 

The Company will put the total number of regular 
and the total number of overtime hours on an employee's 

135 pay cheque stub, also showing grievance and short work 
week earnings and accumulative totals on earnings, U.I.C., 
C.C.P., IncomeTaxand Union Dues. 

8.02 Overtime premium equal to one-half fheir regular 
salary rate computed on an hourly basis will be paid to em- 
ployeesforall hoursworked or paidforinexcessof eight(8) 
in a shift and forall hoursworked on Saturday, and premium 

'36eq~a l  to their regular salary rate for all hours worked on 
Sunday which premium shall be in addition to theemployee's 
regular salary rate. The provisions of this section will not 
applywhere an employee's regularlyscheduled shift either 
extends uptoonehalf(1/2) hourintoSaturday, orcommences 
up to onehalf(1/2) houron aSunday. Thoseparticularone- 
half (1 /2) hour periods, either prior to or subsequent to the 
day of the shift, shall be paid for at the rate payable for the 
main portion of the shift. Employees will not be paid for 
overtime workwhich has not beenauthorized bythe Depart- 
ment Head. Thecost-of-Living Allowanceshall betaken into 
account in computing overtime rates where applicable under 
the provisions of Article 8. 
8.03 Each employeeon thesenioritylist andcurrently in 
activeservicewho performsnoworkon oneofthefollowing 
holidays shall be entitled to receive his current salary rate 
including shift bonus but excluding overtime. 

1988: 

Good Friday- Friday, April 1,1988 
Victoria Day- Monday, May23,1988 

137 
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Canada Day - Friday, July 1 ,1988 
Civic Holiday- Monday, August 1,1988 
Labour Day- Monday, September5,1988 
Thanksgiving Day- Monday, October 10,1988 
1989: 
Good Friday- Friday, March 24,1989 
Victoria Day- Monday, May22,1989 
Canada Day- Monday, July3,1989 
Civic Holiday- Monday, August 7,1989 
Labour Day- Monday, September4,1989 
Thanksgiving Day- Monday, October9,1989 

1990: 
Good Friday- Friday, April 13,1990 
Victoria Day- Monday, May21,1990 
Canada Day- Monday, July2,1990 
Civic Holiday- Monday, August 6,1990 
Labour Day- Monday, September3,1990 
Thanksgiving Day- Monday, October8,1990 

If an employee isabsent because of a personal dis- 
ability and is eligible for Disability Insurance Benefits or 
Workmen’sCompensation Benefitsforthe designated holiday 

13’ and is also eligible forfull salaryconti nuation, he will be paid 
any difference between such benefits and pay for such de- 
signated day. 

Should government legislation compel observance 
of a holiday not designated herein, that holiday shall be 

139 substitutedforan existing designated holiday, (otherthan a 
legislated holiday). 
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CHRISTMAS HOLIDAY SCHEDULE 

F S S M T W T F S S M T W T F S S M  

1988 - 1989 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 
w - -  H H H H H - -  H W W W W - - w  

1989 - 1990 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 
w - -  H H  H H H - -  H W W W W - - w  

1990 - 1991 21 22 23 24 25 20 27 28 29 30 31 1 2 3 4 5 6 7 
w - -  H H H H H - -  H H W W W - - w  

W - Work Day 
H - Designated Holiday 



Foranyworkperformed onthedayof observanceof 
any of the designated holidaysan employeeshaltbe paidat 

i40 double his regular rate of paycomputed on an hourlybasis, 
which will be in addition to his regular salary. 

This provision will not apply where an employee’s 
regular scheduled shift either extends up to one-half (1/2) 
hour intosuch days, orcommences upto one-half(l/2) hour 
on such days. Those particular one-half (1/2) hour periods, 
either prior toor subsequent to the day of the shift, shall be 
paid for at the rate payable for the main portion of the shift. 

The same designated holiday as negotiated by Local 
127 in 1990 and 1991 will apply to all employees in Local 

142 35.TheCompanywiII not beobligatedforanyholiday(s) that 
may fall beyond the duration of the Local35 Chatham Plant 
Agreement. 

8.04 An employee who is laid off for any reasonin thefirst, 
second, thirdorfourthworkweek priortothe week in which 
the Christmas Holiday Period begins shall receive pay for 

143 eachoftheholidaysintheChristmasHolidayPeriod providing 
such employee worked in the week in which the layoff occurs. 

An employee who is laidoff foranyreason in thefifth, 
sixth or seventh workweek prior to the week in which the 
Christmas Holiday Period begins, shall receive pay for one 

144 half of the holidays in theChristmas Holiday Period, providing 
such employee worked in the week in which the layoff occurs. 

However, an employee’sfailure to perform workduring 
145 theweekin which the layoff occursshall beexcused if due to 

A personal injury arising out of and in the course of 
employment with thecompany, provided such injury 
has not caused the employee to be absent from work 
for more than thirty (30) calendar days prior to the 
holiday. 

147 (2) Jury service. 

~ ( 3 )  Witness in court. 

i49(4) Scheduled vacation. 

141 . 

one of the following reasons: 

(1) 

146 
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152 

153 

(9) 

154 

A temporary condition of no work available due to 
such causes as material shortages or trouble with 
machines or equipment but not including cases of 
separation from the payroll. 

An employee reporting for work on one of his regularly 
scheduledworkdaysissent home becausenoworkis 
available. 

In the case of an accredited representative of the 
Union, if such failure to work is due to negotiating 
labour contractswith Management, attending meet- 
ings, orothewisecarrying on the legitimatedutiesof 
Union representatives provided that inanysuchcase 
the Management shall have been notified in writing 
not later than the day prior to such absence and the 
employee has not been absent from work for more 
than thirty(30) calendar days priorto the holiday. 

Absenteeism of an employee by reason of his con- 
fining illness, providedsuch illness hasnotcausedthe 
employee to beabsent from workformore than thirty 
(30) calendardays priortot he holiday. Computationof 
the thirty(30) calendar day period shall begin with and 
include the first day of absence from work which he 
wouldbescheduledtoperformbutforhisillness. lnthe 
event the thirtyfirst (31 st) calendar day is a holiday, 
theemployeeshall beeligibleforholiday pay. Reasom 
able excuse for such absenteeism shall be established 
bya statement from the attending physician of such 
person. 

Leave of absence granted to militiamen for purposes of 
service in the militia, for required military encamp 
ment, training duty, or emergency duty, provided such 
absence has not caused the employee to be absent 
from workfor morethanthirty(30) calendardays prior 
to the holiday. 

Absenteeism by reason of bereavement as set forth in 
Article 8.1 0. 

Effective the effective date of this Contract, an em- 
ployee performing workduringsecond-orthird-shift hours 
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156will be paid six percent (6%) over and above his current 
salaryrate, but such premium shall not be taken into account 
in computing overtime renumeration. 

A 2nd shift is defined as any shift commencing b e  

A3rd shift isdefined asanyshiftcommencing between 

15’tween 12:OO p.m. noon and8:OO p.m. inclusive. 

15’8:01 nm. and4:OO a.m. inclusive. 

8.06 (a) To the extent possible, the Company shall give 
forty-eight (48) hours notice of overtime to employees. The 
Company agreesthat incasesof overtimeinanydepartment, 

1 59 the overtime will be equitablydivided among the employees 
in thedepartment who normallyperform thework However, 
employees must be qualified to do the work required. 

(b) An employee transferred toadepartmentthrough a 
job advertisement or reduction procedures will be credited 
with the overtime hours equal to the greatest amount then 

16’credited to an employee in the same normally performing 
group in the department. 

(c) Employees at work at time of selection will be 

(d) All credited overtime hours will be reset to 
zeroon the firstregularworkdayfollowing ratificationof 

1132 this contract and thereafterannually on the first regular 
workday in January. 

(e) A standardized format will be used to record 
,,,overtime. The records will be updated weekly and 

visibly posted in the Supervisor’s office or work area. 

8.07 Employees required to work Overtime will, to the 
extent possible, be given twentyfour (24) hours’ advance 
noticeof such assignment If sonotifiedtheywill beexpected to 
provide their own supper. I f  such notification is not given, a 

164 supperallowanceof$3.00 will be paidif the periodof overtimeis 
more than two hours The $3.00 supper allowance payment 
will be made to the employee within three(3) working days 
following the overtime, wheneverit isreasonablypossible to 
do so. 

16’ credited with the number of hours worked or refused. 
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8.08 An employee who has left the Plant premises and 
returns to workat the request of thecompanyat a timewhen 

165 he is not scheduled to work will receive his straight time 
hourly rate and any applicable overtime or premium pay for 
time worked. If the assignment requires less than four (4) 
hours tocomplete, he maygo home afteritscompletionand 
will be paid at the straight time rate for the difference b e  
tween the time required to complete the work and four(4) 
hours. 

8.09 Fortardiness beyond the five minutesfrom the regular 
,,,starting time, an employee’s salary will be deducted in in- 

crementsof one(1) minute. 

8.1 0 (a) When death occurs in his immediate family, i.e., 
spouse, parent or stepparent, parent orstepparent of current 
spouse, child or stepchild, son-in-law or daughter-in-law 
grandchild, brother or stepbrother, sister orstepsister, grand 

16’ parent, or grandparent of a current spouse, an employee 
with at leasttwo(2) months’seniorityserviceshall on request 
be excused with pay for any three (3) normally scheduled 
days of work(orfor suchfewerdaysas theemployee may be 
absent) during the three (3) days irnmediatelyfollowing the 
date of death (excluding Saturdayand Sunday) provided he 
attends the funeral. 

In theeventthe body of a memberoftheernployee’s 
immediate familyasabove defined is not buried in thecon- 
tinental North America, solely because the cause of death 
has physically destroyed the body orthe body isdonated to 
an accredited North American hospital or medical centre for 
research purposes, the requirement thatthe employee attend 
thefurneral will bewaived. After making writtenapplication 
therefore, the employee shall receive pay for anyscheduled 
days of work for which he is excused (excluding Saturday 
and Sunday). 

Under no circumstances will an employee be entitled 

(b) In the case of a death of a brother or sister of a 
current spouse, the employee may be absent one (1) day 

16’ to more than three(3) days bereavement pay. 

170 with pay, if he attends the funeral. 
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(c) In thecase of thedeath of a parent of an employee 
where the distance preventsattendance at the funeral, the ”’ employee will be allowed (1) day with pay on the day of the 
funeral, provided satisfactory evidence is submitted. 

(d) Payshall becalculatedonthebasisof hiscurrent 

(e) In relationtothissection, whenadeathoccurs 
intheemployee’simmediatefamilywhiletheemployee 
isonaweek(s) ofvacation, hdshe mayelecttoreschedule 
those vacation day(s) equal in number to that of the 
allowed bereavement as provided for in this section. 
Such absence if elected will be considered casual ab- 
sence and deducted from the employee’s remaining 
yearly allotment as specified in Letter No. 13. The r e  
scheduled date(s) must be mutually agreed to by the 
employee and area supervisor. 

8.1 1 An employee shall be excused from work on a work 
day on which he performsjuryservice or(lnc1udingCoroner‘s 
Juries) is subpoenaed and reports for witness service in a 
court of record, orwho reportsforpre-jury dutyexamination 
by the Court or administrative governmental agency, provided 
hegivespriornoticeto hisSupervisor. Suchwitnessservice 
shall include that performed on his own behalf, but shall 
exclude that resulting from service with another employer. 

An employee shall be permitted to work part time 
,75~utside his regularjuryorwitnessserviceifthenatureof his 

work is such aswill permit this practice. 

An employeewhoisexcusedforjuryorwitnessservice 
and who furnishes the Company with a statement from the 
courtwith regard to jury payorwitnessfees receivedforthe 

17’ timespenton juryorwitnessserviceona regularlyscheduled 
work day, will be reimbursed bythe Company as follows 

An employee who performs jury Or Witness service 
will be paid thedifference between jury pay orwitness fees 

’77(Excluding itemized meal and travel allowances) and his 
regular wages for his regular shift. 

An employee who performs jury or witness service 
and works on the same workdaywill be paid t he diff erence, if 

17* rate forthe pay period preceding the date of absence. 

173 

174 

! 
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any, between hisactual earningsf orthe day plusthe jurypay 
orwitness fees( Excluding itemized meal and travelallowances) 
and his regular wagesfor his regular shift. 

178 

An employeewho iscalledforjuryservice, responds 
to the call and loses time from work but is not accepted for 
jury service, will receiveanamount equal to his regularwages 
for such time lost on his regularshift, provided he returns to 

17’ his job promptly would be able to perform at least two (2) 
hoursofworkon hisregularshift. The requirementtoreturn 
to hisjobpromptlyshall notapplytoanemployeewhoresponds 
tothecallforfour(4) ormore hoursin agiven day, regardless 
of whether or not he loses time from work. 

For purposes of this Article, regular wages shall be 
the employee’s straighttimeearningsfortheshift, usingthe 

’80employee’s hourlyrate. In addition, nightshift bonuswill be 
paid, if applicable. 

ARTICLE IX 
VACATIONS 

9.01 

(a) 

All employees covered by this Agreement shall be 

An employee who has established the required 
service indicated in Column 1 by September30 
of thecurrentyearand who hasat least nine hundred 
(900) compensated hoursto hiscredit during the 
vacationworkyear(June1 toMay31) willreceive 
avacation and vacation pay as shown in Column2 
and 3 of the Schedule shown below, based on 
such required service. 

181 afforded vacations as follows 

18* 

In theeventthere are insufficientdaysremaining in 
the year in which to take any or all the vacation to which 

383 he/she is entitled under this section, he/she shall receive 
vacation money in lieu of that portion of his/her vacation 
which he/she has been unable to take by the end of the 
calendar year. 
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COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 
Length of Service Length of Vacation Full Vacation Pay %of Earnings 

6 months but less than 1 year 1 week 1 times weekly rate 4% 0 

1 year but less than 3 2 weeks 2 times weekly rate 4% 0 

20 years or more 4 weeks plus one 5 times weekly rate 1 OYO 0 

1843 years but less than 10 3 weeks 3 times weekly rate 6% e 
10 years but less than 20 4 weeks 4 times weekly rate 8% e 

week's vacation or 
one week's pay, orthe 
applicable percentage 
thereof, in lieu 
of vacation.* 



0 Excludes overtime premium, but includes Cost-of- 
185 living allowanceand shift bonus paid at thetimethevacation is 

* One week of vacation or vacation money in lieu of 
186 vacation is at the employee’s option; the election must be 

made by March 31 st of each calendar year. 

Employees eligible for vacation per the above will 
also be entitled to an additional twenty(20) hoursof vacation, 
which maybetakenin prescheduledfour(4) hourincrements. 

(b) Vacation pay will be based on the regular salary in 

taken. 

effect on the date immediately prior to the employee 
leaving on vacation, including Cost-of-Living a l low 
ance, and shift bonus, if applicable. 

A vacation for an employee who does not have 
nine hundred(-) compensated hoursto hiscredit 
in thevacationworkyearwill beasshown incolumn 
2, but vacation paywill becalculated ontheappli- 
cable percentage of earningsas shown in Column 
4, but in no event shall be less than required under 
provincial law. Losttimewhichis paid forwillbecounted 
as time worked for the purpose of determining the 
basis of vacation pay. 

(c) Employees havingten(i0) ormoreyearsofvacation 
service by September30 of any current calendar 
year and who were active in service during some 
part of the vacation work year, but who were un- 
able to work a total of 900 compensated hours 
because of absence due to extended illness or 
injury, will be paid fullvacation pay basedon their 
entitlement under Section 9.01. 

I 8a 

(d) Thevacation periodforofficeemployees must neces- 
sarilyconform as closelyas possible to the vacation 
period forfactoryemployees Consequentlyemployees 
entitled to vacation of two or three weeks will be r e  
quired to take their vacation during the designated 
olant vacation shut-down period unless their duties 
specifically require otherwise. The Company will post 
vacation shutdown datesforthetwoorthreeweek period 
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(July, August) no laterthan January 15 of each year. 
Employees entitled to more than three(3) weeks’ va- 
cation maytake such additional vacation at anytime 
which can be agreed upon between the employee 
and his Department Head, but such period must con- 
form to the needs of the business. Due consideration 
will begiven toseniorityin assigningvacation schedules 
where practical. Vacations will not be assigned in 
periods of less than one week(with the exception of 
the additional twenty (20) hours specified in para- 
graph 187), nor will they be granted afterthe end of 
the year in which the employee qualified for such va- 
cation. Subjecttothepriorapprovalof theDepartment 
Manager or his nominee, an employee, with four(4) 
weeks or more of vacation entitlement, will be per- 
mitted to take the fourth week(and the fifth week, if so 
entitled) in prescheduled four-(4) hour increments 

If  after having identified his vacation time for his 
additional weeks, an employeedesirestoalterhis 
vacation, he shall be given the choice of open 

,92 weeksduringwhich hisservicescan bespared. In 
no such event shall he have the right to  displace 
another employee from his vacation time. 

Employees who have entered a new department will 
be notified of the necessity to change their scheduled 
vacation no later than four (4) weeks prior to the 
scheduled vacation or at the time they enter the de- 
partment i f  less than four(4) weeks. 

An employee who qualifiesfora vacation and whose 
employment is terminated for any reason before the 
vacation istaken will be paid thevacation money due 
at the time of termination. Likewise, in case of death, 
any unpaid vacation money will be paid to theestate 
of the deceased employee. 

Vacation pay may be drawn in advance on the day 
lg5 preceding the employee’s vacation. 

When anyone of thedesignated holidays referred to 
in ArticleVlll fallswithinan employee’sregularvacation 

lg3 

(e) 

194 

(f) 

(g) 
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period he will be entitled to an extra day's vacation to 
be taken immediately prior to orfollowing his regular 
vacation or at some other time upon agreement with 
his superior. 

In theevent an employeeexperiencedadeath in the 
immediate family(ascovered in8.l0(a)) priorto the 
end of theemployee'sshifton hislastscheduledwork 
day and prior to any scheduled week(s) of vacation 
(other than avacation scheduled undersub-section 
9.01 (a), the employee upon verification of such death 
may at his request cancel the scheduled week($ of 
vacation. Such cancelled vacation will be rescheduled 
underthe above provisionsforasubsequentweekof 
weeks in theyear if possible. 

Noemployeewill be penalized inconnectionwith his 
vacation attendance record for any days lost as the 
result of an injury arising out of or in the course of his 
employmentwith thecompany, provided theemployee 
has worked sometime in that same vacation work 
year. No employee will be penalized in connection 
with hisvacation attendance record for dayslost due 
to temporary layoffs caused by strikes or other inter- 
ruptionsto production of atemporarynaturewherethe 
employee is not formally separated from the payroll. 

(j) Eligibleemployeeswhoscheduletheirvacationatthe 
start of thecalendar year immediatelyfollowing a Christ- 
mas shutdown, for retirement purposes, do not have 
towork in thecalendar yeartoqualifyforsuchvacation 

An employee who is entitled to less than a full 
weekof vacation moneywill beentitled toschedule, 
in accordance with the provisions of this Article, 
full days of vacation up to a full week of vacation 
for such partial week. Al l  such days beyond that 
whichare unpaid shall beconsideredasauthorized 
absence form work. 

(I) Vacation payforan employeeotherthan referred 
to in Section 1 0.05 whoseservice isterminatedor 

l g 6  

(h) 

(i) 

198  

199  

pay. 

(k) 

2oo 
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20 

who is laid off priortotheend of thevacation work 
year and who has not at least 900 compensated 
hours to his credit during the vacation work year 
will be made on the basis of the respective per  
centage of earningsduringthevacation workyear 
depending on his sewice as detailed in Section 
9.01. An employee whose service is terminated 
after May31 of a current year and prior to having 

11 

taken his vacation and who has at least900 com- 
pensated hours during the vacation work yearto 
his credit will be paid full vacation pay based on 
his entitlement under Section 9.01. 

Anemployeewhoislaidoff becauseof noworkand has 
at least 900 compensated hours during the vacation 

202work year to his credit will be paid in full vacation pay 
based on his entitlement under Section 9.01. 

An employee who terminates service or is laid off be- 
cause of no work after June l of any calendar year and 

203 prior to his vacation period will receive vacation pay in 
cash forthe expired vacation work year and forthat portion 
of the new vacation work year beginning June 1 during 
which he was employed. Thisvacation payment will be 
paid at the start of the vacation shutdown period, or no 
laterthan August 1 st. 

A vacation payment made to an employee under this 
section shall not be considered as extending the em- 

'04 ployee's period of service beyond the 1 st day he per  
forms work forthe company. 

Thisvacation plan shall not changevacationsewice 
credits compiled on the basis of former plans Service for 
this plan shall be the same as service for seniority purposes, 
as provided in Section7.07 and7.09 andcontinuityofvacation 
service shall be considered broken under the conditions 
outlined in Section7.07 (1) subsections(a) through(i) inclusive. 

205 

ARTICLE X 
SALARY AND COST OF LlVlNG 

(a) 10.01 EffectiveFeb~ary29,1988theweeklysalary 
206 rate range shall be increased as follows: 
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(b) Aftertheapplication ofthegeneralsalaryincrease 
above, a special increase of ($1 6.00) sixteen dollars 
will be added to the salary rate range for salary 
grades ten and above. 

206 

207 SALARY GRADE MAXIMUM 

1 $6.65 
2 6.85 
3 7.10 
4 7.35 
5 7.65 
6 8.10 
7 8.48 
8 8.92 
9 9.51 

10 10.1 3 
11 10.83 
12 1 1.54 
13 12.32 

(c) Effective February 27, 1989 a general salary in- 
208 creaseoftendollars($lO.OO) will beaddedtothe 

salary rate range for each classification. 

Effective the first pay period on or after March 5, 
1990, a general salary increase of ten dollars 
($1 0.00) will be added to  the salary rate range for 
each classification. 

(e) Effective February29,1988, onedollarandforty- 
six cents(Sl.46) per hour($58.40 perweek) shall 
be transferred from the formercost-of-living allow 
ance($2.11) andshall beadded toeach employee’s 
weekly salary rate. 

The special adjustment of sixty cents ( .60C)  pro- 
vided in 10.02 (e) (3) of the 1985 Agreement shall 
continue to be added to the Cost-of-Living allowance. 
Effective February 27, 1989 special adjustment 
of sixty cents (60Q) shall be deducted from the 
Cost-of-Living Allowance and shall be added to 
the salary rate range for each classification. 

(d) 
209 

2,0 
I 
1 

(f) 

21 1 
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(9) These salary adjustments have been incorporated 
intothe salaryschedulesasshown in Appendix A, 
B, and C attached hereto. 

Thecost-of living allowance provided herein shall be 
paid to each employee for each hour for which he is 

2,3 paid. Thecost-of-living allowanceshallbeincluded in 
computing vacation pay, holiday pay, call-in-pay, 
bereavement pay and jury duty pay. 

The cost-of-living allowance to be paid on vacation 
hours shall be the allowance which is applicable at 
the time the vacation pay iscalculated in accordance 
with the provisionssetforth in Article IX. 

Thecost-of-living allowanceshall notbeaddedtothe 
salary rate of any position grade but only to each 

Effective with the adjustment scheduled for May 6, 
1985, the cost-of-living allowance will be based ex- 
clusively on the Consumer Price Index published by 
StatisticsCanada(l981 = 100)adjusted toa( l969= 
100) base in accordance with the Letter of Under- 
standing signed by the parties. Continuance of the 
cost-of-living allowance shall be contingent upon the 
availability of the Indexes in their present form and 
calculated on the same basisas the Index for February 
1985, unlessotherwiseagreed upon bythe parties. If 
Statistics Canada change the form or the basis of 
calculating the IndeX the partiesagree toaskStatistics 
Canada, to make available, for the life of this agree 
ment, a monthly Index in its present form and cal- 
culated on the same basis as the Index for May 6, 
1985. 

Adjustments during the period of this Agreement shall 
be madeat the following times: 

21 2 

10.02COST-OF-LIVING ALLOWANCE 
(a) 

214 

*15 employee’sstraight time earnings. 

(b) 

216 

(c) 
’17 
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Based upon the three month average of 
Effective Date theconsumer Price Index 
Of Adjustment for: 
First pay period 
beginning on or 
aften 
May1,1988 Jan., Feb., Mar. 1988 
Aug. 1,1988 Apr., May, June 1988 
Nov. 1,1988 July, Aug., Sept., 1988 
Feb. 1,1989 Oct., Nov., Dec., 1988 
May 1,1989 Jan., Feb. Mar., 1989 
Aug. 1,1989 Apr., May, June, 1989 
Nov. 1,1989 July, Aug., Sept., 1989 
Feb. 1,1990 Oct., Nov., Dec., 1989 
Mayl, 1990 Jan., Feb., Mar., 1990 
Aug. 1,1990 Apr., May, June, 1990 
Nov. 1,1990 July, Aug., Sept., 1990 
Feb. 1,1991 Oct., Nov., Dec., 1990 

10.02 Effective May 1,1988 and for any period thereafter 
(d) asprovidedinsection 10.02(c)thecost-of-livingallow 

ance shall be in accordancewith the following table. 'I8 

Three Month Average 
Consumer 
Price Index 

Cost-of-Living 
Allowance 

351.7 - 351.9 . 06 
352.0-352.1 .01 6 
352.2 -352.4 .026 
352.5-352.7 .Q3C 
352.8-352.9 .046 
353.0 - 353.2 .056 

1 

353.3 - 353.4 .066 

353.5 - 353.7 .076 
353.8 - 354.0 .056 
354.1 -354.2 .09c 

354.3 - 354.5 .106 
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354.6 - 354.7 .11 t 
354.8 - 355.0 .12t 
355.1 -355.3 .13t 
355.4 -355.5 .14t 

355.6 - 355.8 .15t 

andsoforthwith 1 d adjustmentforeach0.26change in the 
Average Index and will calculate in accordance with the 
Letter of Understanding signed by the parties. 

(2) In determining the threemonth average of the 
Indexes for a specific period the computed average 
shall be rounded to the nearest 0.1 index point. 

(3) Foreach adjustmentduringthetwelvethreemonth 
periods beginning May1 ,1988 and ending February 
1,1991 in which an increase in thecost-of-living allow 
ance shall be required according to the above table, 
theamountof theincreasesorequiredineachthree 
month period shall be reduced byonecent(1G). How 
ever, there shall be no reduction as provided herein in 
any threemonth period in which the cost-of-living 
allowance required bythetableisequal toorlessthan 
the amount of the cost-of-living allowance provided 
by the table in the preceeding threemonth period. 
Following the adjustment for the threemonth period 
beginning February1 ,1991, the total sum reduced 
during the twelve periods shall be subtracted from 
the cost-of-living allowance table and the table shall 
be adjusted so that the actual threemonth average 
Consumer Price Index equates to the allowanceact- 
ually paid during the period beginning February 1, 
1991. 

(1) In the event Statistics Canada does not issue the 
appropriate Indexes on or before the beginning of 
oneof the payperiodsreferredtoinSection 1 O.O2(c), 
any adjustment in the allowance required by such 
appropriate indexesshall be effectiveat the beginning 
of the first pay period after the receipt of the Indexes. 

219 

220 

(e) 

221 
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(2) No adjustment retroactive or otherwise shall be 
made in the amount of the cost-of-living allowance 
due to any revision which later may be made in the 
published figures used in thecalculation of the Con- 
sumer Price Indexforanymonth onthe basisofwhich 
the allowance shall have been determined. 

10.03 The Company shall classify all employees in the 
proper position classification consistent with the assigned 

223 duties and responsibilities of each individual employee or 
group of employees and the appropriate position description. 

The Company shall determine the employee’s salary 
224 rate within theestablished rate range forthe positionclassific 

When anemployeeisassignedtoanewordifferent 
225 position hewill beinformedinadvanceoftherateof payand 

position grade for such position. 

10.04 The Company agrees to furnish the Union with a 
copy of the position description covering every position in 

226 the bargaining unitthe positiongradeintowhich such position 
in the bargaining unit the position grade into which such 
position falls and this shall constitute the salaryclassification 
book for Local 35. Also to keep the Union informed of any 
changes. 

TheCompanyaIsoagreestofurnish the Unionwith 
227 a list of all employees in the bargaining unit showing their 

position title and grade and to keep the Union informed of 
any changes. 

10.05 Forthe purpose of determining whenan employee 
shall beentitledtobeadvancedtothenext highersalaryrate 
on a service basis, service will begin with the effective date 
of employment or promotion, whichever is the latest. Such 
service will be broken if an employee quits, is discharged, 
failsto return when recalledfollowing layoff, orfailstoreturn 
attermination of aleaveofabsence, furlough orvacation, in 
accordance with the provisions of Section 7.07. Such an 
employee if reemployed will be regardedasa newemployee 
forthe purposesof applying thissection, and hisservicewill 
commence from the date he is re-employed. 

222 

ation to which he is assigned. 

I .  
228 
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In an attempt to foster harmonious relations, the 
company and the union will endeavour to resolve position 

229 disparities priorto referring the matter tothegrievance pre 
cedure. 

Where an employee is awayfrom work by reason of 
a layoff, furlough, leave of absence oran extended physical 
disabilityexceeding thirty(30) consecutive days in anyone 
service period required for automatic increases, such time 
off will bedeductedin applying theautomaticadjustmentin 
salary. Absencesof thirty(30) daysorlessforthese reasons 
will not be deducted in acquiring service for automatic irr 
creases, but all absence as the result of a strike of employees 
represented by Local 35 C.A.W. will be deducted. 

10.06 Itshall bethefunctionoftheCompanytomakethe 
determination of theclassification of a position astoaposition 
grade according to the work performed and the jobcontent 
or jobdescription. Should anygrievanceariseasto whether 
anemployee isproperlyclassified basedontheestablished 
occupational description and the employee’sdutiesas pre 
videdforinsection 10.03, paragraph one, suchamattershall 
constitute a grievance to be handled in accordance with the 
grievance procedure contained herein. 

Thissection providesfor arbitration of thefollowing 
issues: 

An employee’s claim that he is improperly classified 
based on the established occupational description. 

An employee’s claim that he is assigned to and per- 
forming duties in addition to those providedfor in his 
occupational description. 

An employee’s claim that he is performing a set of 
duties which are not described in any existing oc- 
cupational description; i.e. that no appropriate clas- 
sification exists covering the duties of the occupation. 

10.07 (a) Temporarjassignmentsshall not exceed three(3) 
weeks following the week in which said assignment corn 
rnences, oratthecommencement of suchassignmentwhereit 
coincides with the start of the payroll week, unless extended 
by agreement between the company and the local union, 

230 

231 

232 1. 

2. 
233 

* I  3. 
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provided, however, that the temporary assignment of an 
employeewho is replacinganemployeeonvacationmaybe 
for the period of the replaced employee’s vacation. 

(b) When an employee is temporarilyassigned(not reclassified) 
to work in aclassification in the same or lowersalarygrade 

236 he shall be paid his salary rate for his classification for the 
time involved. 

(c) When an employee is temporarily assigned (not re- 
classified) toworkinaclassification in a highersalarygrade 

237 he/she shall be paid as follows for the total period of the 
temporary assignment 

(1) If he is temporarilyassigned towork in aclassificationwhich 
he previously held, he shall be paid the salary rate he last 
received in such classification, adjusted to reflect any inter- 
vening changes in the salary level of such classification, or his 
salary rate for hisclassification, adjusted byafifteen ($1 5.00) 
per week temporary assignment increase, whicheveris higher. 

(2) If he is temporarily assigned to work in a classification 
which he hasnotpreviouslyheld, heshallbepaidtheminimum 
of the salary range applicable to such higherclassification, 

239 or his salary rate for his classification, adjusted bya fifteen 
($1 5.00) perweektemporaryassignment increase, which- 
ever is higher. 

10.08 If as a result of reduction in force an employee with 
seniority rights is transferred to a lower graded position, 
such employee shall receive his then current salaryif such 

240 rate does not exceed the maximum rate establishedforthe 
position. However, if his current rate exceeds such maximum, 
the maximum rate will apply. 

A probationary employee transferred to a lower rated 
241 position forany reason shall receive the minimum salaryof 

the position grade to which transferred. 

If after having been transferred to a lower rated 
position as a result of a reduction of force an employee is 
transferred within a period of six months to a higher rated 
position which is equivalent to or the same as his position 

242 before the reduction, the employee shall be restored to the 
salary rate paid to him prior to the reduction, or he shall 

46 
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continuetorecieve histhencurrent rate, whicheverishigher. If 
such return to the higher rated position occursafteraperiod 
exceeding six months the salary to which the employee is 
restored on the above basis shall not exceed the maximum 
of the ratetangeof the newpositiongrade.Thepromotiona1 
increase provisionsof Section 10.10 of this Articleshall not 
apply under the specific circumstances set forth above. 
10.09 An employee will be considered to be demoted when 
reclassified to a position in a lower position grade. When an 
employee is demoted for reasonsother than a reduction of 

243force hewill be paidasalarywithinthesalaryrangeforsuch 
lower grade at least equal to the relative position he oc- 
cupied in thegrade from which demoted. 

An employee voluntarily requesting a demotion for 
personal reasons, and consented to by the Management, 
will retain hiscurrent salary, but nottoexceedthe maximum 
rate of the new position grade. 

10.1 0 Anemployeewillbeconsideredtohavebeenpromoted 
when he assumes new and additional duties on a different 
position in a higher position grade. When promoted, an 
employeeshall begivenan increasewhichshall not exceed 
ten percent(i 0%) of his current salary, or be less than ten 
($10.00) perweek; provided, however, that in noeventshall 
such promotional increase be applied which would cause 
the employee’s adjusted rate to exceed the maximum of the 
salary range applicable to his new position. However, when 
the application of this promotional increase results in the 
establishment of a new salary rate which is less than three 
dollars ($3.00) per week of an automatic step rate for the 
Salary grade applicable, the employee’s salary rate will be 
adjusted to the higher automaticstep rate. In such cases the 
Promotional increase will be limited toan amount necessaryto 
bring the employee’s adjusted rate to the maximum of such 
Salary range. Where the increase does not bring the e m  
PlOYee‘S salary to the minimum of the position grade to which 
promoted, an increase to bring the salaryto such minimum 
shall be given. 

10.1 1 When a position is re-evaluated, and by such re- 
evaluation is placed in a higher position grade without a 

244 

245 
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change in dutiesand responsibilities in the position, anem- 
ployeecurrentlyassigned tosuch positionandwhosesalary 
grade shall be affected by such re-evaluation will have his 
salary rate adjusted to the same relative position within the 
new salarygrade that he occupied in the lowersalarygrade 
priorto the re-evaluation of the position. However, nosalary 
adjustment will be made if the employee’scurrent salaryis in 
excess of the maximum of the higherposition grade, and no 
salaryadjustment increase shall be applied which wouldcause 
the employee’sadjusted salaryrate toexceed the maximum 
of the higher salary grade. The movement of an employee 
from the lower to the higher position grade shall not be 
considered as a promotion and the promotional increase 
provisions outlined in this Agreement shall not apply. 

When a position is re-evaluated, and by such re- 
evaluation is placed inalowerposition gradewithoutachange 
in duties and responsibilities in the position, an employee 

247 currentlyassigned tosuch positionandwhose salarygrade 
shall beaffected bysuch re-evaluation, will retain hiscurrent 
salary rate in the new position grade. 

Re-evaluation of an existing position shall become 
248 effectiveasofthedateofsuch reevaluationwithoutretroactive 

salaryadjustment prior to such effective date. 

1 0.1 2 A laidoff employee who returns to workon the position 
which he held at the time of layoff will be rehired at his last 

249 salary. However, any general increase or decrease in salaries 
occuring during the period of layoff will beadded toor deducted 
from the former salary rate. 

246 

10.1 3 Otherthan employees returning from militaryservice 
250 who may qualify for reinstatement, a former employee re- 

hired after a break in service will be considered as a new 
employee. 

ARTICLE XI 
SAFETY AND SANITATION 

1 1.01 The Company agrees to continue to furnish healthful 
working conditionsat all times, and to provideadequateand 
modern devices with regard to safetyand sanitation. Whatever 
machineryand equipment the Companyfurnishes shall meet 
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withallthe required legalstandardsof safetyandsanitation. 
251 Any recommendations or complaints under this Article will 

be thesu bjectof negotiations underthe procedure provided 
for in this Agreement. The Union agrees that it will endeavour 
to have its members observe all safety rules. 

ARTICLE XI1 
MAINTENANCE OF UNION MEMBERSHIPAND 

CHECKOFFOF DUES 
12.01 All employees in the bargaining unit whoare members 
ofthe UnionasoftheeffectivedateofthisAgreement, orwho 
may become membersduring thetermof thisAgreement, shal I 
be required as a condition of continuing employment to 

252 maintain their membership in the Union to the extent of 
current monthlydues and sign an “Authorization to Deduct 
Union Dues” form as provided. 

All employeesin the bargaining unitwho have been 
paying the equivalent of monthly Union dues by virtue of 

253 having signed an “Authorization to Deduct Union Dues” form 
shall be required asacondition ofcontinuing employmentto 
continue to make such paymentforthe term of this Agreement 

1 2.02 All new employees who are hired during the term of 
this Agreement will be required as a condition of employment, 
and within30 daysafterthedate ofcommencement of employ 

254 ment, toassign tothe Union, through payrolldeductions, an 
amount of money equal to the monthly Union dues, and for 
such purpose to sign an “Authorization to Deduct Union 
Dues” form as provided. 

12.03 It is herebyagreed that forthe duration of this Agree 
ment, upon authorization inwriting byanemployeecovered by 
the Agreement and in the manner as set out in Schedule “A” 
below, the Companywill deduct Union duesand initiation fees 

255and general assessments levied per month from the second 
pay in each month of such employee, all such deductionsto be 
transmittedtothe Financialsecretaryofthe Uniononorbefore 
the25th day of each month 

Orders authorizing the deductions of such Union 
dues and initiation fessshall be made in duplicate and one 
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copy shall be forwarded to the Financial Secretary of the 
256 Union, who shall notify the Company of the amount of such 

initiation fees, dues, and assessments to be deducted in 
accordance with the provisions of this Article. 

12.04 The Company will, at the time of making such pay- 
257 ment to the Financial Secretary of the Union, name theem- 

ployeesfrom whose pay such payment has been deducted. 

-. 12.05 If during the regular pay for deductions of Union 
dues or initiation fees an employee, because of absence, 
has no earnings, such deductions shall be deferred to the 
regular deduction period in the following month, provided, 

258however, that the employee has had 40 hours or more of 
work in the preceding month for which no deduction was 
made and also has had at least35 hours of workduring the 
week for which the double deduction will be made. If either 
one of these work requirements has not been met by the 
timethe second deduction isdue, deductionof one month’s 
dues only shall be made, and the next deduction shall be 
made during the first subsequent month in which the em- 
ployee has performed the amount of work required above. 

12.06 The Union agrees to keep the Company harmless 
259 from any claimsagainst it byan employeewhichariseout of 

the deduction from the employee’swagesof Union duesor 
fees. 
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SCHEDULE “A” 
AUTHORIZATION FOR CHECK-OFFOF DUES 

................. 
Date 

To Navistar International Corporation Canada 
Chatham, Ontario. 

I herebyassign to Local35, National, United Automobile, 
Aerospace and Agricultural Implement Workers Union of 
Canada(CAW-Canada), from anywagesearned by me or 
to be earned by me as your employee, the amount required 
todischarge my membershipduesin said labourorganization. 
and I hereby authorize and request you to deduct from my 
wages and to remit the same to said Local Union monthly 
duesand initiation fees, if any, orsuch amountasmay here- 
after be established by the Union and become due to it, as 
my membershipdues in said Local Union. 

This assignment, authorization and request shall b e  
come effective at the date the same is delivered to you and 
will serve asyourauthorityforchecking off my membership 
dues in accordance with the applicable provisions of the 
maincontract now in effect between your Companyandthe 
Union, or of suchcontract as maysubsequentlybein effect 
between said parties. 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Signature of Employee Here 

.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
(Type or Print Name of Employee Here) 

........................... 
Address of Employee 

Witness: 

.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Timekeeper 
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ARTICLE Xlll 
BULLETIN BOARDS 

13.01 The Company extends to the Union the privilege of 
using theexisting bulletin boardsin theoffice of thecompany, 
provided, and it isagreed that the use bythe Union of such 
bulletin boards shall be restricted to the posting thereon 
onlyof such noticesasshall have received the priorapproval 
of the Plant Managerorsome persondesignated by himfor 
that purpose, which approval shall notbeunreasonablywithheld 

The Unionagreesthatsuch noticesshall be restricted 
tosuch itemsasrecreationalandsocialaffairsofthe Union, 
and Union meetings, elections, appointmentsand resultsof 
elections. Under no circumstances shall such bulletin boards 
be usedforadvertising, for political matters, for distributing 
pamphlets or circulars or for propaganda of any sort. 

260 

ARTICLE XIV 
FURLOUGHSAND LEAVES OFABSENCE 

14.01 A furlough, except as otherwise provided herein, 
shall beunderstood to meananabsencefromwork requested 
by the employee and consented to by Management, covering 
an agreed period of timeand forsuch reasonsas: settlement 
of an estate, serious illness or death of a member of the 262 

family, oranextended trip, butfurloughsshallnotbegranted 
toaccept otheremploymentofanykind. TheCompanyagrees, 
asa matterof policy, togrant furloughsfortheabovenamed 
reasons if it is practical to do so. 

Requestsfor Leaveof Absencemust bemadethrough 
the department supervisor and, if granted for periods of 

263 more than five (5) working days, must be in writing on the 
regular form provided for such purpose. 

14.02 Upon written request of an employeewho is orseeks 
to be a candidate for election to any government office, the 
Company will grant him a leave or leaves of absence not in 

264 excess of a total of thirty(30) days in the period priorto the 
election date forgovernment office forthe purpose of c a m  
paigningin his own behalf. 

14.03 Forthe purpose of enabling an employee to participate 
in the affairs of government, the Company shall grant, upon 
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written noticefrom the employee, aleaveofabsencetosuch 
employeewho iselectedtocity, county, provincialandnational 
government positions for the first term or who isappointed 
to serve unexpired terms of such elective positions or is 
appointed to fulltime provincial or federal non-civil service 
governmental office where such appointment requires legis- 
lative approval. Such leaves of absence may be renewed at 
the option of the Company, upon written request, for suc- 
cessive terms within the period of this agreement. 

14.04 Employeesshall begrantedaLeaveof Absencenot 
to exceed a period of twelve (1 2) months in anticipation of, 
and for the care of, a newborn child of the employee. It shall 
be her responsibility to notify the Company when she is 
ready to return to work during the period of her furlough. 
Whenshe so advises thecompany, she shall beassigned to 
a position selected bythe Management, eithertoavacancy 
or to the work of a shorter service employee, provided her 
seniority and qualifications are such as to make such an 
assignment possible. If such assignment is not possible 
during the period of herfurlough herstatusshall bechanged 
to that of a laid-off employee effective with the expiration 
date of her furlough and her continuity of service shall be 
subject to the provisions of Section 7.07 (d). If she has not 
notified the Company prior to the expiration date of her 
furlough that she is available for work her continuity of 
service shall be broken in accordance with the provisionsof 
Section 7.07 (0. 
14.05 When an employee requestsa leave of absence for 

267 the purpose of accepting employment of any nature else 
where, the following ruleswill govern. 

(a) Permission will be denied if the employee isworking 
onascheduleoffourdaysormoreperweek; however, 

(b) Considerationwill begiven iftheemployeeisworking 
less than four days per week, and if granted shall be 
classified as a layoff and be subject to all rules and 
regulations governing laid-off employees. 

14.06 Forthepurposeoffaciliiatingtheaffairsofthe National 
Union andof Loca135, theCompanyshall grant, uponwritten 
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request of the Union, extended leaves of absence, without 
pay, toanumbernottoexceed two(2) membersof Local35 
atanygiventime. However, thisnumbermaybeincreasedby 
mutual agreement. Such members during such leaves of a b  
sence shall retain all seniorityand service rights as though 
employed by the Company. Absences under this provision 
shall not exceed one year except that such leaves of a b  
sence shall upon request be renewed from time to time by 
the Plant Managerwithin the period of this Agreement. 

An employee who holdsoff ice with the Localor National 
27, Union shall, so long assuchoffice isafulltimeposition, 

be granted leave of absence bythe company. 

Time spent by Union representatives in negotiating 
labour contracts with Management, attending meetings with 
Management, or otherwise carrying on the duties of Union 
representativesasagreed to bythe parties, will becounted 
as time worked in computing all service and attendance 
records, excepting that those given leave of absence to 
perform duties as National Union representativesshall not 
receive attendance credits for vacation eligibility during such 
absence. 

14.07 Union gievancecommitteemenanddesignated Union 
officers shall be permitted to leave the plant during working 
hours at such times as may be necessaryforthe performance 
of their duties as such representatives, provided that such 

273 absencewill not interferewith normal production operations. It 
is understood that such absent time is not to be paid for by 
thecompany andthat thestandardgate passshall beobtained 
from the supervisor before a Union representative shall be 
permitted to leave the plant. 

14.08 An employee returning from a furlough or leave of 
absence asgranted undert he provisionsof Section 14.01 or 
14.06 shall be assigned to the position held and to the work 
performed at the time of the granting of such furlough or 
leave of absence provided such position and work are cur- 
rentlybeing performed. If not, theemployeewill beassignedin 
accordance with the seniority provisions of Section 7.04. 

Job postingstofillvacanciescreated bythegrantingof 
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2Y' ' \ a  furlouah or leave of absence will stiDulate that the va- 
cancies%e"temporary only", and on the return of the em- 
ployeefromfurlough or leave of absence whichcreated the 
vacancies, incumbent employeesthenfilling such positions 
shall, regardlessof seniority, be removedfrom the positions 
and assigned to other positions in accordance with t he seniority 
provisions of Section 7.04. 

14.09 Aleaveofabsenceforaperiod nottoexceedone(1) 
year without loss of seniority will be granted an employee 
who has at least one (1) year of seniority in orderthat the 
employee may attend a recognized college, university, trade 
or technical school full time, provided that the course of irr 
stnrction is related to the employee'semployment opportunities 
with thecompany. A requestfora leaveofabsence toattend 
primary or high school will be regarded as being within the 
intent of thissection and the schooling will be regarded as 
being related to the employee's employment opportunities 
with the Company. Before receiving the leave, or an ex- 
tension thereof, the employee shall submit to thecompany 
satisfactory evidence that the college university or school 
hasaccepted him asastudent and, on theexpiration of each 
semester or other school term, shall submit proof of atten- 
dance during such term. Such leaves may be extended for 
additional periods not to exceed one(1) year each. 
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ARTICLE XV 
RIGHTTO AMEND AND SUPPLEMENT 

15.01 The parties reserve the right to amend and supple 
277 ment this contract by mutual agreement at any time during 

the duration thereof. 

ARTICLE XVI 
DURATION OF AGREEMENT 

16.01 This Agreement shall remain in full force and effect 
until11:59 P.M. March1,lQQl andthereafterfromyearto 

278year unless either party shall give notice in writing not less 
than thirty (30) days in advance of March 1,1991 or any 
anniversary thereof, to the other party of its desire to make 
changesand of thespecificchangesdesired, ortoterminate 
thesame. Unlesssuch noticeisgiven not lessthanthirty(30) 
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days prior to March 1,1991 or an anniversarythereof, this 
Agreement shall automatically continue in effect until the 
next anniversary date. 

IN WITNESS WHEREOF, the parties hereto have 
279 hereunto set their hands and seals the day and year first 

above written. 

FORTHECOMPANY: 
J. KRETE 
J. STANAWAY 
P. LANSENS 
B. SCAMAN 
P. J. BRENNAN 
J. SCHUMACHER 

FORTHE UNION: 

L. RUSTIN 
National Representative 
J. R. HIND 
0. ANDERSON 
K. G. JACKSON 
Negotiating Committee, Local 35, C.A.W. 

MEMORANDUM OF AG REEM ENT ON OVERT1 ME 

In the negotiations leading tothe agreement dated t e  
day, the parties discussed at length the subject of overtime 
schedule worked by some employees covered by this agree 
ment. The parties recognized the office’s need for overtime 
work varies greatly from department to department. 

This will confirm our understanding that ourdepartment 
overtime practices may be continued; that is, if an employee 
requeststo be excused from working overtimeonany occasion, 
such request will be granted provided another employee in 
thesarnedepartment, who iswilling andableto perform the 
work required to bedone in a satisfactory manneragrees to 
work. 
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In thecaseof adispute between thesupervisorand the 
employee, the matter shall be immediately referred to the 
Chairperson of the Union and the Manager of Human Re- 
sources for finalization. 

Daily Overtime 
Dailyhoursinexcessoften(l0) hoursworked pershift 

Monday through Thursday (to a maximum of four (4) over- 
time hoursworked)and hoursinexcessofeight(8) hoursper 
shift on Friday shall be voluntary except as otherwise pro- 
vided in this Memorandum of Understanding. 

Weekend Overtime 

Overtime work on Saturday and Sunday will normally 
be voluntary. However, it is recognized that, due toavailability 
of equipment, plant facilities and required office personnel, 
some operations are unable to effectivelywork daily overtime 
and must work on the weekend. In such cases it is agreed 
thatweekend overtime hoursin excessoffour(4) hoursshall 
be voluntary, except that an employee who has worked in 
excessof forty(40) hours in the regularworkweekshall be 
obligated towork onlysuch weekend overtime hoursasare 
necessaryto bring the total hoursworkedin thatworkweek 
to forty-four (44) hours. 

Concerted Action 

Any right to decline an overtime pay assignment may 
be exercised only by each employee acting separately and 
individually, without collusion, or agreement with, or the 
influence of, any other employee oremployeesof the Union 
or pursuant to any other concerted action or decision. 

No employee shall seek by any means to cause or 
influence any other employee to decline to workany overtime 
assignments. No employees may collectively concertedly 
or in response to the influenceofanyemployee orgroupof 
employees or the Union, decline any overtime assignment 
or fail or refuse to report for an overtime assignment that 
they have accepted. 
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Emergencies 

The provisions of this Memorandum of Understanding 
that limit or restrict the right of the Company to require 
employeestoworkovertime, shall be suspended ifthe plant 
operations are interrupted by emergency situations, such 
as single breakdown of four (4) hours or more, government 
mandated work, situations of a critical nature which could 
result in jeopardizing plant and/or office operation, power 
shortages, strike, fire, tornado, flood or Acts of God, for a 
period of time necessary to overcome such emergencies. 

Inventory 

No provision ofthisMemorandumof Understanding on 
Overtime shall limit or restrict the right of the Company to 
require employees to work overtime for two (2) weeks in 
relation to the overall inventory and, four (4) weeks in 
relation to  the fiscal year end closing as stipulated in the 
Employment Standard Act of December20,1974. 
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Grade 
1 
2 

(D 3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 

VI 

Minimum 

$524.04 
526.74 
530.88 
536.88 
546.82 
554.82 
561.70 
571.89 
583.63 
608.25 
626.60 
644.43 
665.42 

BASE WAGE SCHEDULE 
(APPENDIX A, B, AND C) 

APPENDIX - A  
FEBRUARY 29,1988 

6 months 

$528.89 
532.1 5 
536.91 
543.22 
553.1 9 
562.25 
569.98 
580.73 
596.75 
623.1 8 
640.99 
659.90 
681.84 

12 months 

$533.70 
537.58 
542.95 
549.63 
560.05 
569.76 
578.26 
589.56 
606.73 
636.23 
655.37 
675.38 
698.26 

24 months 

$543.33 
548.49 
555.46 
563.47 
573.90 
584.66 
598.1 1 
61 1.37 
629.1 2 
662.51 
684.1 1 
706.35 
731.1 1 

36 months 

$553.40 
560.24 
568.80 
577.48 
587.73 
603.02 
616.19 
631.51 
651.45 
688.81 
71 2.84 
737.33 
764.00 



Grade 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 

Minimum 

$558.04 
560.74 
564.88 
570.88 
580.82 
588.82 
595.70 
605.89 
61 7.63 
642.25 
660.60 
678.43 
699.42 

APPENDIX- 6 
FEBRUARY27,1989 

6 months 12 months 

$562.89 
566.1 5 
570.91 
577.22 
587.1 9 
596.25 
603.98 
61 4.73 
630.75 
657.1 8 
674.99 
693.90 
71 5.84 

$567.70 
571.58 
576.95 
583.63 
594.05 
603.76 
61 2.26 
623.56 
640.73 
670.23 
689.37 
709.38 
732.26 

24 months 

$577.33 
582.49 
589.46 
597.47 
607.90 
61 8.66 
632.1 1 
645.37 
663.1 2 
696.51 
71 8.1 1 
740.35 
765.1 1 

36 months 

$587.40 
594.24 
602.80 
61 1.48 
621.73 
637.02 
650.1 9 
665.51 

722.81 
746.84 
771.33 
798.00 

685.45 



Grade 

1 
2 
3 
4 

2 5 
6 
7 
8 
9 

10 
11 
12 
13 

Minimum 

$508.04 
570.74 
574.88 
580.88 
590.82 
598.82 
005.70 
01 5.89 
027.03 
052.25 
070.00 
088.43 
709.42 

6 months 

$572.89 
570.1 5 
580.91 
587.22 
597.1 9 
006.25 
01 3.98 
024.73 
040.75 
067.1 8 
084.99 
703.90 
725.84 

APPENDIX-C 
MARCH 5,1990 

12 months 

$577.70 
581.58 
580.95 
593.03 
004.05 
61 3.76 
622.20 
033.50 
050.73 
680.23 
099.37 
71 9.38 
742.26 

24 months 

$587.33 
592.49 
599.40 
007.47 
01 7.90 
628.66 
042.1 1 
655.37 
673.1 2 
700.51 
728.1 1 
750.35 
775.1 1 

36 months 

$597.40 
004.24 
01 2.80 
621.48 
031.73 
647.02 
000.1 9 
075.51 
095.45 
732.81 
750.84 
781.33 
808.00 



APPENDIX “D” 
SALARIEDCLASSIFICATIONS 

INDEX 
A UNIT 
Alpha betical Classification J o b N o  . Grade 

Assembly Scheduling Clerk . . . . . . . . . . . . . . . . . . . . . . .  .01 0-007 
*i AssemblyScheduling/OrderProcessingClerk .. . O l  2-007 

Compliance Co.Ordinator . . . . . . . . . . . . . . . . . . . . . .  035 . 011 
Console Operator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  040 . 010 
Cost Accountant . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  045 . 009 
Cost Accounting Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  050 - 007 
Data Processing Programmer ....................... 070-01  1 
Engineering Specification Compiler I . . . . . . . . . . . . . . .  095 - 01 0 
Key-punch Operator . . . . . . . . . . . . . . . . . . . . . . . . .  120-  003 
Layout Draftsman I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  125 - 01 2 
Layout Draftsman II . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  130-010  
Office Services Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  145 - 005 
Order Processing Analyst . . . . . . . . . . . . . . . . . . . . . . . . . . . .  155 - 009 
PaintTechnician . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 16  0-010 
Principal Clerk, Timekeeping and Payroll . . . . . . . . . .  175 - 010 
Principal Customs Clerk .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  185 - 009 
Principal Engineering Specification Compiler . . . .  190 - 01 1 
Principal Key-punch Operator ....................... 195 - 005 
Principal Ledger Accountant ......................... 200 - 01 0 
Principal Materials Scheduling Clerk . . . . . . . . . . . . . .  210 - 009 
Principal MotorTruck Distribution Clerk . . . . . . . . . .  215 . 010 
Principal Production Change Clerk . . . . . . . . . . . . . . . . .  220 - 009 
Principal Reproduction Clerk .... . . . . . . . . . . . . . . . . . . . .  240 - 005 
Principal Reward Clerk .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  241 - 007 
Principal Specification Record Compiler . . . . . . . . . .  250 - 009 
Principal Stockstatus Investigator . . . . . . . . . . . . . . . . .  255 - 009 
Principal Traffic Control Clerk ...................... - 260 -  01 0 
Production Co-ordinator . . . . . . . . . . . . . . . . . . . . . . . . . . .  .29 0. 009 
Reward Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  331 . 005 
Secretawstenographer .............................. 340 . 006 
Shipping Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  345 - 005 
Shoporder Ledger Accountant ..................... 350 . 008 
Specification Interpreter ............................. .36 0- 008 

8 -  
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SALARIED CLASSIFICATIONS 
Alphabetical Classification JobNo . Grade 

............... 386-007 
.............. .............. 410 - 007 

.................................. 425 - 008 
445 - 006 ............................... ,- Vendors' Invoice Clerk 

B UNIT 
Buyer 1 ......................... 
Co-ordinator General Acco .................. .63 0- 01 3 
Data Services Co-ordinator., ......................... 640 - 01 2 
Fleet & Pilot Co-ordinator I ........................ 677 -01 2 
Plant Accounting Co-ordinator ....................... 720 - 01 2 
Plant Equipment Designer I .......................... 730 - 01 2 
Quality Control Planner ............................... 810 - 01 2 

.................... 860 - 01 2 
.88 5-012 ................... I 

Tool 8. Die Analyst 1 
Vendor Quality As 

. / 
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SCHEDULE OF BENEFITS 
FOR SALARIED EMPLOYEES - LOCAL 35 

CHATHAM PLANT 

lnsur 
ance 

Classes Base Weekly Rate - 
1 Uptobutlessthan$418.00 
2 $41 8.00 but lessthan $432.00 
3 $432.00 but less than $446.00 
4 $446.00 but lessthan $460.00 
5 $460.00 but less than $474.00 
6 $474.00 but less than $488.00 
7 $488.00 but less than $502.00 
8 $502.00 but lessthan $51 6.00 
9 $51 6.00 but less than $530.00 
10 $530.00 but lessthan $544.00 
1 1 $544.00 but less than $558.00 
12 $558.00 but less than $572.00 
13 $572.00 but lessthan $586.00 
14 $586.00 but lessthan $600.00 

Monthly Long Term 
Weekly Disability Benefit Life A D & D Total and 

Disability Schedule Schedule Insur- (Principal Permanent 
ance Sum) Disability Benefits I II - ~ _ _ _  

$245.00 a95 9ao 23,500 11,750 $470 

270.00 985 1,080 26,000 13,000 520 

295.00 1,070 1,180 28,500 14,250 570 

320.00 1,165 1,280 31,000 15,500 620 

345.00 1,255 1,380 33,500 16,750 670 
355.00 1,285 1,410 34,000 17,000 680 

255.00 925 1,015 24,500 12,250 490 
265.00 955 1,045 25,500 12,750 510 

280.00 1,015 1,115 27,000 13,500 540 
290.00 1,040 1,145 27,500 13,750 550 

305.00 1,100 1,215 29,500 14,750 590 
315.00 1,135 1,245 30,000 15,000 600 

330.00 1,195 1,310 32,000 16,000 640 
340.00 1,225 1,345 32,500 16,250 650 



SCHEDULE OF BENEFITS 

CHATHAM PLANT 
FOR SALARIED EMPLOYEES - LOCAL 35 

Insur- 
ance 

15 $600.00 but less than $61 4.00 
16 $61 4.00 but less than $628.00 
17 $628.00 but lessthan $642.00 
18 $642.00 but less than $656.00 
19 $656.00 but less than $670.00 
20 $670.00 but less than $684.00 
21 $684.00 but less than $698.00 
22 $698.00 but lessthan $71 2.00 
23 $71 2.00 but lessthan $726.00 
24 $726.00 but less than $740.00 
25 $740.00 but lessthan $754.00 
26 $754.00 but less than $768.00 
27 $768.00 but lessthan $782.00 
28 $782.00 and over 

Classes Base Weekly Rate 

Monthly Long Term 
Weekly Disability Benefit Life A D & D Total and 

Disability Schedule Schedule Insur- (Principal Permanent 
ance Sum) Disability Benefits I II 

365.00 1,315 7,445 35,000 17,500 700 
--- 

370.00 1,345 1,480 36,000 18,000 720 
380.00 1,375 1,510 36,500 18,250 730 

395.00 1,435 1,580 38,000 19,ooo 760 
405.00 1,470 1,610 39,000 19,500 780 

420.00 1,530 1,680 40,500 20,250 a10 
430.00 1,560 1,710 41,500 20,750 a30 
440.00 1,590 1,745 42,000 21,000 a40 
450.00 1,620 1,780 43,000 21,500 a60 
455.00 1,650 1,810 43,500 21,750 a70 
465.00 1,680 1,845 44,500 22,250 890 
475.00 1,710 1,880 45,500 22,750 910 

390.00 1,405 1,545 37,500 18,750 750 

415.00 1,500 1,645 39,500 19,750 790 
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lNTERNATmNALllARvEsTER 
CANADA 

Letter No. 1 
January 1 9,1981 

Revised: August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local 35 UAW 
Chatham Plant 

Dear Mrs. Innes 

SUBJECT: OR1 E NTATl ON PROGRAM 

During the 1981 contract negotiations, the Company and Union 
agreed tocontinue joint participation in an Employee Orientation 
Program. 

It is further agreed that in keeping with contract provisions 
designated to foster harmonious relations between the Company 
and the Union, newly hired employees will be introduced to 
their area Committee person. 

Yours very truly, 

JOV/dil 

* -  

J. 0. Vanest 
Manager, 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 

75 



INTERNATIONAL HARVESTER 
CANADA 
Letter No. 2 Mrs. Arlene lnnes 

Chairperson . Local35 UAW 
Chatham Plant 

December 13,1975 
Reprint: January 12,1978 

January 12,1981 
Reissued: August 1,1983 

Dear Mrs. Innes: 

SUBJECT METRIC CONVERSION 

During our recent Contract negotiations, the partiesdiscussed 
the subject of conversion to the metric system and its effect on 
certain Engineering Drafting equipment. 

During these discussions the Company indicated its intention 
tomakeavailableduring thetransition period necessaryrnetric 
measuring instruments or drafting aids to Engineering Draftsmen 
when required in the performance of theirwork. Such tools will 
be available in the Engineering Departmentandchargedoutto 
Engineering Draftsmen, when they have need forthem. 

This policy does not preclude the use of conversion tables or 
any other alternate means of changing to the metric system in 
place of utilizing such calibrated measuring instruments nor 
does it alterthe present requirement that Engineering Draftsmen 
provided their own tools, i.e., templates, triangles, curves, p r e  
tractors, compasses, dividers and other such items necessary 
toperform theirduties, exceptas provided in thesecond paragraph 
hereof. 

Yours very truly, 

/h 

J. 0. Vanest 
Manager, 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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1NTERNATlONAL HARVESTER 
CANADA 

Letter No. 3 
Mrs. Arlene lnnes January 19,1981 
Chairperson Reissued: August 1,1983 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT ADVANCE TECHNOLOGY 

It isrecognizedthatcontinuing improvement in thestandardof 
living of I. H. employeesdependsupon technological progress, 
better tools, methods, processes and equipment and a co- 
operative attitude on the partsof all parties in such progress. 

The Company is aware of the Union’s concern regarding the 
scope andworkcontent of thejobclassificationsof employees 
covered bythecontract and howsuch maybeaffected byadvances 
in technology. It is not the Company’s policy to assign to other 
employees work which comes within the scope and content of 
that normallyassignedto the U.A.W. representedemployeesat 
the Chatham Plant. The Company recognizes that the novelty 
or sophistication of new technology alone is not grounds for 
withdrawing work from employees represented by the U.A.W. 
However, the Company does not believe that the perimetersof 
a bargaining unit should be expanded by the inclusion of em- 
ployees in job classifications covering work which is inappro- 
priate to the Local 35 bargaining unit. 

It is recognized that advances in technology may alter, modify 
orotherwisechangethe job responsibilitiesof U.AW. represented 
employeesat thechatham Plantandthatachangeonlyin the 
means, method or process of performing a work function, in- 

* -  

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 519 352-1 200 
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cluding the introduction of computer sorotherneworadvanced 
technology, will not serve to shift the work function from the 
Local 35 bargaining unit to other employee groups. 

Advancing technology hascreated and will continue tocreate 
newand morecomplexproblems bearing upon theworkcontent of 
job classifications of employees represented by the Union. To 
minimize disputes Concerning the particular problems occasioned 
by technological change, thefollowing proceduresare established: 

1. In view of the Company’s interest in affording maximum 
opportunityforemployees to progress with advancing tech- 
nology, the Company shall make available short range, 
specialized training programsfor those employees who have 
the qualifications to perform the new orchanged work, where 
such programs are reasonable and practicable. Therefore, in 
the event the work performed by employees in the Local35 
bargaining unit isaltered asa result of technologicalchanges 
so that additional short range training may be required, the 
Company iswilling totrain such employeeswhere practicable 
to enable them to perform such work 

2. Wherethe initial introductionof aneworadvancedtechnology 
at the Chatham Plant may cause a shift of work from the 
Local 35 bargaining unit to other employees, affect the job 
responsibilities of Local35 represented employees, orother- 
wiseimpactthescopeofthebargaining unit, Plant manage 
mentwill discussthe matterwith theunion. Such discussion 

’ e  

~~. 

will take placeasfarinadvanceof implementationofsucha 
technological change as is practicable. The Plant manage 
ment will at that time describe for the Union, the extent to 
which such technological changes may affectthe workper- 
formed by Local 35 represented employees at the Chatham 
Plant. Comments by the Union concerning the information 
provided will be carefully evaluated bythe Plant management 
in accordance with the Company’s Policy relative to the 
assignment of workwhich comes within thescope and content 
of that normally assigned to Local 35 employees at the 
Chatham Plant. 
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3. 

4. 

A committee on technological progress is herebyestablished, 
comprised of three (3) representatives from the Company 
and three(3) representatives from the Union. Not less than 
one(1) representativewill befrom theCompany’sCorporate 
Office in Canada and not lessthan one( 1 ) representative will 
be from the International Union. 

This committee will meet quarterly unless mutuallyagreed 
otherwise to discuss the development of new technology 
and its impact on Chatham Plant and upon the scope of the 
Local 35 bargaining unit. The Committee will also review 
specific mattersconcerningadvancing technologythat may 
be referred to it by Local 35 or Plant management after 
discussions as set forth in the preceding paragraph have 
been completed. 

In the event either the Company or International Union re- 
presentatives on the committee onTechnological Progress 
does not approve of the assignment of work functions as 
established, thesubject matter in dispute will be processed 
in accordance with theapplicable provisionsof theGrievance 
Procedure. 

As a general statement to assist in the resolution of disputes 
overtheallocation of workto Local35 employees, thecompany 
and the Union have heretofore understood that 

1. Where a work function at the Chatham Plant preceded 
the certification of the Union, the work function will be 
assigned as it was assigned at the time of certification, 
unless there has been a written agreement otherwise. 

2. Where a work function was introduced at the Chatham 
Plant following the certification of the Union, the work 
function will be assigned as it was originally assigned, 
unless there has been awritten agreement otherwise. 

, 
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3. The assignment of new work functions at the Chatham 
Plant will depend upon the work function involved and 
not necessarily upon the worktasks required to accomplish 
such work function. 

Yours very truly, 

’ * JOV/sh 

J. 0. Vanest 
Manager, 
Human Resources 

, 
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Mr. J. R. Hind 
Chairperson 
Loca135, C.A.W. 
Navistar Unit 
Chatham Plant 

INTERNATIONAL' 
Navistar International 
Corporation Canada 

r .' 

Letter No. 4 

April 4, 1988 

TRAINING RESULTING FROM JOB ALTERATIONS 

During the 1988 negotiations, the Union expressed concern 
about the effectsof new methodsand technologicalchange on 
active Local 35 employees. 

Thecompanyagrees thatwhen a Local35 bargaining unitjobis 
altered through new methods or technology, the employee(s) 
who performs that samejobwill betrainedat Companyexpense. 

:jv 

Yours very truly, 

J. J. Krete 
Manager, 
Human Resources 

, 

AUWsmRIM 
CHATHAM PLANT 50% RichmondStreet Chatham,Ontario N7M5M4 

Phone 51 9 352-1 200 
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INTERNATIONAL' 
T 

-,< 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Navistar international 
Corporation Canada 

Letter No. 5 
April 4,1988 

EMPLOYEE TRAl NI NG 

During the 1988 negotiations, the Union expressedconcern in 
regards to the thoroughness of training provided employees 
during application of Section VI1 of the Collective Agreement. 
Both parties agree that employee training is a key element 
required to achieve our common goal, that of customer satis- 
faction. 

As resolution to this concern the Company agrees that when 
theoutgoing incumbentdoesthetrainingtheareaPrincipa1, or 
a moresenior knowledgeable areaemployeeor, theareasuper- 
visorwill periodically monitor the training to ensure thoroughness 

if, asa result of such auditing, thequalityof training isofconcern, 
the matter will be referred to the area Manager for review and 
resolution. 

Yoursverytruly, 

J.J. Krete 
Manager, 
Human Resources 

~ V I ~ ~ n A  
CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 

Phone 51 9 352-1 200 
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INTERNATIONAL' 

Mr. J. R. Hind 
Chairperson 
Loca135, C.A.W. 
Navistar Unit 
Chatham Plant 

Navistar International 
Corporation Canada 

Letter No. 6 

March 2,1985 
Revised: April 4, 1988 

i 

Dear Mr. Hind: 

SAFETY& HEALTH AGREEMENT 
MEMORANDUM OF UNDERSTANDING 

The following itemsare mutuallyagreed upon in the resolution 
of all issues in the section of the Union'sproposal entitled'safety 
and Health'. It is mutuallyagreed that: 

1. The Office Safety Committee will be composed of one (1) 
Union Representative and upto three(3) Management Re- 
presentatives and will meet every two(2) months. This joint 
committeewill reviewall ongoing businesspertainingtothe 
S8 H activities in the Chatham Office of Navistar. 

The Office Safety Inspection Committee will be composed 
of the PlantSafetySupervisor(orhisreplacement), the Head 
of the Department being inspected and the Chairman of the 
OfficeSafetyCommittee(orhisreplacement).Theywillcorr ' 
duct inspection toursonceeverytwo(2) months This I nspection 
Committee, in orderto resolve technicalquestions, maycall 
an appropriate technical person upon reaching mutual agree 
ment that such technical advice is required. 5 

NrlV1S7ARW 
CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 

Phone 51 9 352-1 200 
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2. 

. <  

3. 

4. 

5. 

L 

Recommendations agreed to and documented by the Safety 
Inspection Committee will normally be acted upon within 
thirty (30) days of the report being made. However, it is 
recognized by both parties that, onoccasion, action maybe 
delayed for an additional thirty(30) day period dueto unusual 
circumstances. 

In the event that an employee believes that a hazardous 
condition exists in his workarea, he will contact hissupervisor. 
If the Supervisor fails to satisfactorily resolve the problem 
within a reasonable period oftime, theemployeewillaskhis 
supervisortocall hiscommitteeman to discussthe problem 
further. 

If the problem is still unresolved, the Department Head will 
call the Plant Safety Supervisor, who, in company with the 
Chairman(or hisdesignee) of the UnionOfficeSafetyCom 
mittee, will make adecision on the problem. 

The Companywill notifythe Union Safety Committee of all 
accidents which require the filing of a W.C.B. Form 7, and 
upon request, will supplycopiesof the Form7, theSupervisor's 
Accident Investigation Report and anyothercorrespondence 
with the W.C.B. 

Whenever an employee regularly works in the plant, the 
Company will supply, without cost to the employee, safety 
glasses(except the fitting charge for prescription glasses) 
and hearing protection(muff sor plugs) as required. Smocks 
will be provided at no cost to employees. 

If a dispute arises as to whether or not a need for smocks 
existsand the Unioncan justifysuch needtothesatisfaction 
of the Labour Relations Manager, thesmocks in disputewill 
be provided. 

It is agreed that aC.AW. National Union Safety Representative, 
who is familiar with Canadian Safety Law, will be permitted, 
by mutual consent, to conduct safety inspectionsas required 
at the Chatham Office in companywith Union and Manage 
ment representatives. 
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6. The Chairman (or his designee) of the Union Office Safety 
Committee will accompany the Ontario Department of Labour 
Safety Inspector on inspection of specific calkin complaints: 
The Chairman (or his designee) will also accompany the 
lnspectoron routine inspection ifacompanyrepresentative is 
accompanying the inspector. 

7. The Companywill provideaccessto the on-line information 
system oftheCanadianCentreonOccupationa1 Healthand 
Safetyand providethenecessarytrainingonthesame basis , ., 
as that for Local 127. 

8. ASafetytraining course fortheoff ice Safety Committee will ' 
be developed with the Safety Supervisor and will include 
CPU. 

9. The Company agrees that any employee, who due to the 
natureof hisjobisrequired tospendsometimein the plant, 
will be reimbursed the sumofTen($lO.OO) Dollars, when he 
purchases a pair of safety shoes. 

To beeligiblefor reimbursement, anernployee must present 
the receiptforsuch purchase tothe Plant Safety Department. 

10.The Company agrees that: 

(i) The office washrooms will be cleaned and serviced 
daily. 

(ii) Lights in the office will be cleaned and serviced as 
required. 

(iii) A Union Management Committee on Alcoholism and 
Drug problems of employees will be set up. 

(iv) Washrooms will be painted upon recommendation of . 
the Office Safety Committee, when required. 

(v) Washroomswill be included in the Safety Inspection 
taken every two months. 

* 
Yours very truly, 
J. J. Krete 
Manager, 
Human Resources 
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INTERNATlONAL HARVESTER 
CANADA 

Letter No. 7 
Revised August 1,1983 

Mrs. Arlene lnnes 

Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

I Chairperson 

SUBJECT HUMAN RIGHTS 

The International Harvester Company and the United Automobile 
Workersof America have a well recognized tradition in support 
of Human Rights. During these Negotiations, our mutual posture 
on commitments not to discriminate because of race, colour, 
sex, age, handicap, political or religious affiliations, national 
origin and ancestry were discussed and reaffirmed. 

Further in this regard, recognition was given to the importance 
of increased communication and ceoperative effort to encourage 
employees and grievance representatives to achieve prompt 
resolution of claims of denial of Human Rights. 

In this regard, a joint Human Rights Procedure has been es- 
tablished todevelopan increased understanding ofthe issues, 
seek solutions to mutual problems, avoid external involvement 

1 ,  in areasof mutualconcernandtoexchangeinforrnation,expertise 
and advice. 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
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The intent of these understandingsistomaximizeadherence to 
theconcept of Human Rights inallaspectsof employrnentand 
to emphasize the contractual grievance procedure for relief of 
alleged violations of this principle. 

Yours very truly, 

JOV/ad 

J. 0. Vanest 
Manager, 
Human Resources I 
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lNTERNATlONAL HARVESTER 
CANADA 

Letter No. 8 
Agreement May 20,1980 

1 Reprint: January 12,1981 
Reissued: August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local 35 UAW 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: ABSENCE DUET0 CONFINEMENT IN JAIL 

During the current labor agreement negotiations the Union 
requested that the Company policy on absence due to con- 
finement in jail be included in the Letters of Agreement. 

The Company agreed and the attached policy isso included in 
the Letters of Understanding. 

Yours very truly, 

J. 0. Vanest 
Manager, 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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May 20,1980 

ABSENCE DUE TO CONFINEMENT IN JAIL 

RATEDAND PIECEWORK EMPLOYEES) 
(SALARIED NON-MANAGERIAL, HOURLY- 

1. Introduction: In order to secure greater uniformity of ad- 
ministration at the Plant, the Company has established the 
following policy concerning absence because of confine- 
ment in jail. 

This policy does not altertheexisting responsibilities of the 
management of Company operations for the maintenance 
of efficiency, safe practices, and discipline. Accordinglythe 
local management must determine the necessatydiscipline 
for offenses within the Company premises as well as for 
offenses which occur outside the Company premises, but 
directly involve employment relationships. (Example: An 
employee who assaults a fellow employee away from the 
Company premises over a dispute which arose out of their 
employment relationship.) Such discipline must be applied 
bythe local management without regard towhether detention, 
charge, or trial bycivil authorities is involved, orwhetherthe 
individual is adjudged guilty or innocent, or is otherwise 
released by civil processes. Furthermore, if an employee 
commits an offense (even though it occurs awayfrom the 
Company premises and does not otherwise directly involve 
the employment relationship) which results in hisabsence, 
and such absence or the circumstances surrounding such 
absence, culminatesa record which when considered in its 
entirety justifies a disciplinary discharge of the employee, 
the following policydoes not preclude such disciplinatydis 
charge. 

A. 

An employee who is absent for more than five (5) working 
days without a legitimate reason is terminated as an auto- 
matic quit. If such absence is due to confinement in jail or 
similar detention by civil authorities, and such absence is 
properly reported, the employee should not be terminated 
asan automaticquit. Thefactthattheemployee issoconfined, 

' 

L 

II. Policy Y '  

Absence From Work More than Five Days 

- 
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however, does not relieve him of the obligation to report 
suchabsencetotheEmployeeRelationsDepartment. lfthe 
employee is absent from work in excess of five(5) working 
days without so reporting, he is terminated asan automatic 
quit, and he can be reinstated only if he admits satisfactory 
evidence that conditions beyond hiscontrol prevented him 
or someone on his behalf from notifying the Company. 

B. Employee Reports Absence Due To Being in Jail 

Relationships. 

In those cases of offense which occurawayfrom the Com- 
pany premises and which do not directly involve employ- 
ment relationships, wherein an employee isconfined pending 
trial or otherdisposition of thecase, noformalactionshould 
betaken. Duringsuchconfinement, theemployeeshould be 
considered as having a suspended employment status. 

I for Reasons not  Directly Involving Employment 

1 

Subsequently 

i 

(1) If heisfoundnotguilty. heshallbepermittedtoreturnto 
work and will resume his employment status. 

(2) If he isfoundguilty(even though hereceivesasuspended 
sentence), management should then determinewhether 
or not the offense was of such a nature that discharge 
action should betaken. Iftheoffenseisofsuchanature 
that theemployee becomes undesirable, heshould be 
discharged immediately. If theoffensedoesnot neces- 
sarily make the employee undesirable, his suspended 
status shall be extended to cover the period of his 
actual confinement Such employee must make himself 
available for workassoon as possible but not laterthan 
five (5) working days after his suspended status is ter- 
minated, or be discharged but, in any case, if his a b  
sence from work exceeds a period of six (6) months, 
from the last day worked, he shall be discharged. 

C. 
If an employee, who has been arrested, is released on bond 
pending trial or other disposition of the charge, and he has 

Employee Released on Bond Pending t r i a l  
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complied with the reporting requirements, he shall be ie 
turned towork unlesstheoffense with which he ischargedis 
of such a nature that it is determined that his presence at 
work would disrupt efficient and orderly operations, either 
because the offense ismorallyoffensivetoother employees 
or issuch that hostileemployee reaction has beencreated. 
In that case he shall be considered as having a suspended 
employment status until a final disposition is made of the 
case. 

c 

L . 
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INTERNATIONAL HARVESTER 
CANADA 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

Letter No. 9 
February20,1985 

Revised April 4, 1988 

SUBJECT: JOB ELIGIBILITY TESTS 

During the 1985 Negotiations, the Company and Union discussed 
jobeligibilitytestswhich would determinethe"basicqua1ifications" 
of employees for the following positions: 

Keypunch Operator 120-003 
Principal Keypunch Operator 195-005 
Reward Clerk 331 -005 
Secretary Steno 340-006 

Job eligibility tests, as devised by Human Resources and the 
supervision of theaffected department, will be fairand equitable to 
ensure success potential for the applicants and of sufficient 
depth to eliminate candidates who would be unsuitable for t h e  
opening in question. 

In order to ensure consistency of application, the nature and 
scope of the subject testswill bediscussed with thechairperson 
and/ortheareastewardwhomustagreetorespecttheneedfor 
confidentiality, so that nocandidate will begiven unfair advantage. 

I 
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In the event of a disagreement on test content or test results, 
the Chairperson and the Manager of Human Resources will 
involve themselves in the resolution of the problem. 

Yours very truly, 

lad 

J. J. Krete 
Manager, 
Human Resources 
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1NTERNATlONAL HARVESTER 
CANADA 

Letter No. 10 
January24,1978 

Reprinted: January 12, 1981 
Reissued: August 1 I 1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT HIRING PRACTICES 

This letter is to aff irm that the Company will give dueconsideration 
in its hiring practices with respect to employees’ sons and 
daughters, providedsuchcandidatesforemployment rneetthe 
Company’s standards, and in doing so, it does not conflict the 
Federal or Provincial Statutes. 

Yours very truly, 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INT€RNATIONAL 
Navistar International 
Corporation Canada 

Letter No. 11 
February25,1988 

Mr. J. R. Hind 
Chairperson 
Loca135, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

HIRING LAlDOFFLOCAL35 
EMPLOYEES INTO LOCAL1 27 

This fetter is to affirm that the Companywill give dueconsideration 
in its hiring practices with respect to laid off Local35 salaried 
employees when hiring additional hourlyemployees, provided 
such candidatesfor employment meet t he Company standards 
and in doing so, it does not conflict with Federal or Provincial 
statutes. 

Anyquestionsand/orconcerns regarding the administration of 
theabove maybe reviewedwith the Managerof Human Resources 
by the Office Chairperson. 

Yours very truly, 

J. J. Krete 
Manager, 
Human Resources 

MvlmM TU 
CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 

Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 12 

January24,1978 
Reprint: January 12,1981 

Reissued: August 1 ,  1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit  
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: TUITION REFUND PLAN 

Attached is the most recent copy of International Harvester's 
Tuition Refund Plan. The eligibility, schools, courses, refunds 
and administration procedures are outlined within. 

Yours verytruly, 

h 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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TUITION REFUND PLAN 
APPLICATION: INTERNATIONAL HARVESTER CANADA 

PURPOSE: To give employees the opportunity to acquire ad- 
ditonal skills and knowledge which are considered important 
for the employee’s career without requiring the employee to 
incur an undue financial burden. 

POLICY: 
1. TheCompanywill provide tuition refund toeligibleemployees 

who have paid for Company-approved education received 
on avoluntary, off-hour basis. 

Eligibility 
2. Anemployeemust beinfull-timeemploymentwith thecorn- 

pany at the time of enrolment in an approved course and at 
completion of thecourse be regularlyemployed or in a layoff 
status. Employees discharged for cause or who voluntarily 
leave their employmentwith the Companywhileenrolled in 
a course are not eligible to receive refund payments. Em- 
ployees hired as cooperative students are not eligible for 
tuition refund exceptforevening coursestakenduring periods 
of active employment with the Company. 

3. Employees must enroll in courses in approved residence or 
correspondence schools. Courses which will be approved 
fortheTuition Refund Plan include evening classesoffered 
by secondary schools and technical institutes, certificate 
courses provided by recognized professional associations 
andall intramuraland extensioncoursesoffered byrecognized 
universitles and colleges Employees may enroll in the above 
courses in either credit or non-credit capacityas long as a 
grade or certificate of satisfactory performance is awarded 
upon the completion of the course. 

4. An employee must select coursesthat are acceptableto the 
Company. Courses must therefore meet one or moreof the 
following conditions: 
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Acceptable Courses 
(A) Theyarejobrelated--that is, theywill tendtoimprove 

the employee’s performance on his or her current job; 
or 

(6) They are a part of a curriculum leading to a degfee in a 
field which is jobrelated (in which case the employee 
must furnish evidence of enrolment, course of study 
and anticipated degree to the Company) or 

(C) They will help prepare the employee forfuture assign- 
ments with the Company for which he or she might 
reasonably be expected to qualify; or 

(D) They are courses taken to complete the requirements 
fora basic educationcertificateorhighschool diploma; 
or 

(E) Theyareeducationcoursesdesignedtoprovidealevel 
of competency in basic communications or numerical 
skills; or 

(F) They are courses of instruction directed towards qualifying 
an employee as an apprentice in the skilled trades. 

5. An employee must applyforand receiveCompanyapproval 
priorto enrolment in acourseas identified on Form No. IR- 
11 5. Thisapplication must becompleted each school term. 

6. An employee must complete the course satisfactorily as 
shown bya written report from theschool which theemployee 
has attended. 

7. An employee must present a receipt to the Company, within 
60 days of the course completion date, indicating that tuition 
and compulsory fees have been paid. 

Refunds 
8. Upon the fulfillment of each of theaboveeligibilityconditions, 

the local Operation will reimburse an employee forthe full 
amount of the tuition and certain compulsoryfees the em- 
ployee has paid. The reim bursable compulsoryfees include: 
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Matriculation fees required with an application forad- 
mission to the school. 

Registration fees required when registering for an ad- 
ditional school term. 

Feesapplicable tospecificclasses, such as laboratory 
fees or fees required for the use of special equipment 
by all students enrolled in the course. 

Graduationfeesrequiredofall candidatesforasimilar 
degree. 

9. Theplandoesnotprovideforthepaymentofotherexpenses 
such as textbooks, supplementary course materials, tran- 
sportation, mealsoranyotherexpenses. Non-reimbursable 
fees include: 

(A) Student activityfees 

(B) Late registration fees 

(C) Instalment payment service charges 

(D) Vehicle registration and parking fees 

(E) Specialexaminationfeesforcourseswhich have been 
failed or examinations not taken when scheduled. 

(F) Fees which are in the nature of penalties or fines for 
violation of school regulations 

(G) Hospital/medical/surgical fees or insurance 

(H) Fees for use of school recreationalfacilities 

10. When educational expenses are met by scholarships, govern 
mentalaidor benefits, employeeswill beeligiblefora refund 
onlyon that portion in excess of the amount of such outside 
benefits. 

Administration 
1 1 .  Applications for Tuition Refund must be submitted to the 

employee’s immediate supervisor for referral to the depart- 
ment head and the individual responsible for local adminis- 
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tration of the plan. It is the employee’s responsibility to de- 
termine eligibility for entering the school and eligibility for 
enrolling in the courses, before making application to the 
Company. 

12. The benefits under this plan may not be withheld from an 
employee as a disciplinary measure. 

13. Theemployeewill benotifiedoftheactiontaken byareturned 
copy of the tuition refund application. 

14. Appropriate payment fortuition refund andcompulsoryfees 
will beobtained bythe person in charge of the planandgiven 
tothe employee bythe immediatesupervisor. 

15. The person responsible for local administration of the plan 
will be responsible for: 

(A) The recording of additional education in the employee’s 
personal file. 

(B) Thesubmission of the AnnualTuition Refund Plan Report 
for the 12 months ending in June 30 to the Manager, 
Management Development 8 Training, Hamilton G.O. 

16. In the event that the Company requests an employee to 
participate in courses, institutes, seminars, meetings, etc., 
conducted by educational institutions, the above voluntary 
refund plan does not apply. In such cases, theCompanywill 
reimburse for business expenses incurred, including reason- 
able travel & living expenses, tuition fees, required book 
costs and other instructional expense. 

RESPONSI BI L I l Y  
It is the responsibility of the Operation’s management repre 
sentativewiththeprincipalaccountabilityin HumanResources 
toadministerthis policy. 

EXCEPTIONS: 
Exceptions to the policy may be made only upon the prior a p  
proval of the Director, Human Resources. 

January 21,1980. 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 13 
March 3,1981 

Reissued: August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT SALARY CONTINUATION DURING 
ABSENCE FROM WORK 

Set out here is an updating of the rules for payment of salary 
continuation for salaried employees absent from work for ex- 
tended periods due to a physical disability. Affected employees 
will receive their base salary, plus shift bonus, less benefits 
provided under the Group Sickness and Accident Insurance 
Plan in accordance with the following schedule: 

Period of Salary Continuation 
Employment Service LessG.S.A. Benefits 
Less than 2 months None 
2 months but less than 1 year 1 week 
1 year but less than 2 years 2 weeks 
2 years but less than 3 years 3 weeks 
3 years but less than 4 years 4 weeks 
4 years but less than 5 years 5 weeks 
5 years but less than 10 years 6 weeks 
10 years but less than 15 years 11 weeks 
15 years but less than 25 years 16 weeks 
25 yearsand over 26 weeks 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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Employeeswill onlybe eligibleforthe maximum periodofsalary 
continuation for extended absence (overfive(5) days) once in 
any 12 month period. 

Casual Absence 
Absencesof a casual nature(five(5) days or less) due to legitimate 
sickness, injuryorextreme emergency, will continueto be paid 
at full salaryto those employees who havequalifiedforavacation 
(two (2) months service). Absence with pay for these reasons 
will be generally limited toatotal of eight(8) days in anyone(1) 
year. 

Emergencysituations will be considered to include the following: 

-To attend to urgent legal matters. 

- Emergent medical or dental appointments. 

-Sicknessin thefamilywherearrangementsmust be made 

- Otherconditions of a like nature to theabove. 

forthe care of children. 

Notification, not laterthan theday prior, isexpected tobegiven 
by the employee to their supervisior of the impending necessary 
absenceand the associated reason. Whereextremeemergencies 
prevent prior notification, consideration will be given to each 
individual case. Normal medical and dental appointments should 
be arranged for outside working hours and, if not possible, in a 
mannerto provide minimalconflictwith thescheduledworking 
day. 

Casual absence will be calculated in increments of 1 /lOOth of 
an hour. 

Yours very truly, 

J. 0. Vanest 
Manager 
Human Resources JOV/sh 
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INTERNATIONAL' 
Navistar International 
Corporation Canada 

Letter No. 14 
April 4,1988 

Mr. J. R. Hind 
Chairperson 
Loca135, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

ABSENCE JUSTIFICATION PROGRAM 

During 1988 negotiations the Union raised the concern of em- 
ployees remaining on the absence justification listing for an 
extended period of time. 

The Company and the Union agreed that the Labour Relations 
Manager and the Office Chairperson will jointly conduct an 
annual review, in Januaryofeachyear, oftheattendancerecords 
of thoseemployeeson theabsencejustification program listing 
to determine whether their attendance has improved to the 
point which would justify removal from the list. 

Yours very truly, 

J.J. Krete 
Manager, 
Human Resources 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 15 
February25,1985 

Mrs. Arlene lnnes 
Chairperson 
Local 35 UAW 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT COLA CALCULATIONS 

This letter is to confirm agreements reached by International 
Harvester Canada Ltd. and the International Union, U.A.W., 
regarding the establishment and calculation of Consumer Price 
Index(l969 = 100). 

It was agreed that the Company shall calculate the monthly 
Consumer Price Index beginning with the month of January, 
1985, using the Consumer Price Index(l981 = 100). 

The Consumer Price Index as published by Statistics Canada 
shall be converted from a 1981 base to a 1969 base by multiplying 
the Index published each month on the 1981 base by the con- 
version factor of 2.51 89 (1 00/39.7). 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
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The resulting 1969 base index for Canada shall be rounded to 
the nearest 0.1 Index Point. The resulting monthly index shall 
be used incalculating thethreemonth averagelndexinaccor- 
dance with 10.02 (d). The table in 10.02 (d) has been constructed 
to provide that 18 adjustments in the Cost-of-Living Allowance 
shall become payable sequentially for each 0.3, 0.2,0.3, 0.2, 
0.3 change in the Index, and so forth with that sequence of the 
five changes being repeated thereafter in the table so as to 
produce an average adjustment over time of 1 8 for each .26 
change in the Index. 

Yours very truly, 

JJWlp 

J. J. Krete 
Manager 
Human Resources 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 16 
January 19,1981 

Reissued: August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT MUTUAL RESPECT AND ACCEPTANCE 

During the 1981 Chatham Plant contract negotiations, the 
Companyand Local35 of the UAW discussed the principles of 
mutual respect and acceptance. Particularemphasiswas given 
to a review of the Company’s position regarding the establish 
ment of new manufacturing plantsengaged in operations idem 
tical or similar to the Chatham Plant. The Union expressed its 
concern that the Company, by establishing such new operations, 
would diminish its relationshipwith the Union and theemployees 
it represents at Chatham Plant. 

The Company has assured the Union that the creation of new 
manufacturing plants does not represent any lackof acceptance 
between the parties. The Company has indicated that, if em- 
ployeeswho may be hired toperformclericalandtechnicalwork 
at newlyestablished manufacturing operationsselect the U.A.W. 
as their agent through the certification process; the relatioc- 
ship soestablished will be on the same basis of mutual respect 
andacceptance that existsatthechatham Plant.TheCompany 
further extended its assurance to the Union that it will maintain 
a neutral posture during any campaign thatthe Union mountsto 
convince employees at a newlyestablished manufacturing 
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operation as described in the preceding paragraph of the 
desirablityof membershipin the U.A.W.The Union hasassured 
the Company in return that any such campaign will be conducted 
free from misrepresentation of fact and that the mutual respect 
reflected in this letter will characterize the conduct of the 
organizing effort. 

The Company agreed that it will meet with the International 
Union priorto the opening of a new manufacturing plantwhich 
will produce productssimilartothose producedat ourchatham 
Plant represented byLocal35 employees. Duringthismeeting 
the Companyand the Union willattempt to reachagreement on 
thecompetitive utilization of the newfacilityand theconditions 
tobe usedfortheinitialstaffingof technicalandclerical jobsat 
that facility. 

Yours very truly, 

JOV/sh 

J. 0. Vanest 
Manager 
Human Resources 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 17 
January 19,1981 

Reissued: August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: TEMPORARY ASSIGNMENTS 

During the 1981 Contract Negotiations, the subject of tem- 
porarily assigning Local 35 employees was discussed and r e  
solved with the understanding that problems and/or alleged 
abuseswould be broughttoIheattentionof theManager, Human 
Resources, by the Office Chairperson. 

Yours very truly, 

JOVIsh 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTER NATI 0 NAL" 
Navistar International 
Corporation Canada 

Letter No. 18 
April 4,1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

MANDATORY OVERTIME WHILE 
ON TEMPORARY ASSIGNMENT 

During the 1988 Contract negotiations, the Company and Union 
discussed the subject of temporary assignment as it relates to 
the administration of overtime. The Company agreed to the 
following points: 

1. TheCompanywill notforcean employeewhoisontemporary 
assignment on a job within the other seniority unit to work 
mandatory overtime while on that same temporaryassign- 
ment. 

2. Whenanemployeeworksorrejectsanovertimeopportunity 
within the other seniority unit, the Company will not credit 
the employee'sovertime record forthe subject occurrence. 

, 

AUVISTAR I U 
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3. When an employee is temporarilyassigned to ajob and an 
overtime opportunity occurs, the temporarily assigned em- 
ployee will become eligible for the overtime if the normal 
operator declines or is absent. 

Yours very truly, 

J.J. Krete 
Manager, 
Human Resources 

110 



INTERNATIONAL HARVESTER 
CANADA 

Letter No. 19 
Mrs. Arlene lnnes January21,1981 
Chairperson Reissued: August 1,1988 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs Innes: 

SUBJECT: OUTSIDE BUSINESS CONSULTANTS 

Duringourl981 Negotiations, theunion raisedthequestionof 
the role of outside businessconsultantsin International Harvester 
Company operations. Your particular concern has been the 
potential impact of consultant recommendations upon thecon- 
tractual agreements that exist between the Company and the 
Union. 

The Company has advised you that business consultants wilt 
not assumeany of thefunctionsof management assetforth in 
the labour agreements, but will be utilized to review Company 
operations and make recommendations on improvements in 
systems, procedures, facilities etc. In the event management 
electstoimplementaconsultant recommendation and itcan be 
foreseen that such implementation will affect the UniomManage- 
ment relationship, the Company will meet with the Union to 
review the changes that will take place. The purpose of such 
review will be to assure that the Union has the opportunity to 
raiseanyclaim ofviolationofthe labouragreementwhichwould 
occur through the introduction of a new system, procedure or 
facilities plan. 

Yours very truly, 

J. 0. Vanest 
Manager 

JOV/sh Human Resources 
CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 

Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 20 
January21,1981 

Reissued: August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT RECOUPING OF WAGE OVERPAYMENT 

In the past, the Payoffice hascome toa mutual agreementwith 
the employee concerned as to the amount and period for the 
correction of wage overpayments. 

Sincethere is possibilityof disagreement, the Company agrees 
that themaximum of$30.00 perweekwill becomethe practice 
(unless the employee desires a larger deduction), until the full 
amount is repaid. 

Yours verytruly, 

JOV/sh 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 21 
January20, 1981 

Reissued: August 1,1983 

Mrs. A. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT SUPPLEMENTAL ALLOWANCE 

During the 1981 Contract Negotiations, the Companyand the 
Union agreed that the attached letter regarding supplemental 
allowance eligibility would be applicable to the Local 35 Unit. 

JOV/dl 
Atachment 

Yours very truly, 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 22 
June 2,1980 

Mr. J. 0. Vanest 
Chatham Plant 

GRIEVANCE PROCEDURE RE: 
SUPPLEMENTAL ALLOWANCE 

During the 1980 contract negotiations it was agreed that 
grievances requestingadeterminationof eligibilityunderthe 
Non-Contributory Retirement Plan would be submitted to the 
arbitratoron1y"where the Companyspecified that the reason for 
the employee's discharge will result in his/her being ineligible to 
receive a supplemental allowance." 

In the application of this provision such discharged employee 
will receive a supplemental allowance without being required 
toprocessagrievance, unlessthereasonforsuch dischargeis 
one of the following: 

(a) a physical act of violence whichcould causegreat bodily 
harm against any individualemployed bythecompany. 

(b) sabotage of Company property, or 

(c) theft from the Company for profit. 

J. R. Marchant 
: ag 
cc: Mr. R Kotapski 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 23 
January21,1981 

Reissued: August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: INVESTIGATIVE INFORMATION 

During the 1981 Contract negotiations, the Company agreed 
that it wouldcontinue its past practiceof supplying information 
to Union Comm itteemen necessaryforthe properinvestigation 
of employee grievances and complaints. 

Itwasfurtheragreed that, indoing so, normal requestswould be 
made through the Union Representative’s immediate supervisor 
with disputes being referred to the Labour Relations Manager. 

Yours very truly, 

JOV/sh 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 RichrnondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
caNaDa 

Letter No. 24 
Januaty21,1981 

Reissued: August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: QU ESTlON NAI RES 
(INDIRECT LABOR STUDIES) 

During the 1981 Contract negotiations the use of employee 
questionnaires for the purposes of indirect labor studies was 
discussed. 

In the future, all questionnairesconcerning theworkcontent of 
a salaried employee will be directed to the management of the 
area and not the employees. 

Yours verytruly, 

JOV/sh 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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r ir 
INTERNATIONAL HARVESTER 

CANADA 
Letter No. 25 

January27,1981 
Reissued: August 1,1983 Mr. L. Rustin 

UAW International Representative 
220 St. Clairstreet 
Chatham, Ontario N7L3J7 
Dear Mr. Rustin 

SUBJECT: FAMILY EDUCATION PROGRAM 
It is understood between the parties that employees, who are 
selected by the Union to receive scholarships to attend edu- 
cational programsat the Union’sPort Elgin Centre, will begiven 
Leavesof Absence for not more than two(2) consecutive weeks 
fort his purpose. In addition, such employees, upon request, will 
be provided with a maximum of two (2) weeks’ vacation pay 
while in attandance at the Port Elgin Centre. 

Such an employee will be given, in the same calendar year in 
which heattendsthe Port Elgin Program, preferentiatopportunities 
over all other employees in the bargaining unit to work during 
the vacation shutdown, provided there is work available at his 
operation which he is qualified to perform. 

Notice of designation of scholarship recipients must be provided 
the Company not later than June 1 of each year. If is further 
understood that no more than four (4) scholarship recipients 
will be granted the above preferential scheduling and/or leave 
consideration from any manufacturing operation where the Union 
holds bargaining rights in any one(1) calendar year. 

Yours verytruly, 
J. 0. Vanest 
Manager 

JOV/dil Human Resources 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL' 
Navistar International 
Corporation Canada 

Letter No. 26 
January26,1981 

Revised: April 4, 1988 
Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

SHIFT PREFERENCE 

Following isan outlineof the Agreementwith Local35, regarding 
the introduction and application of shift preference. 

1. The official changeover was effective September 1,1978. 

2. Seniority, in regard to shift assignment, would beappliedso 
that the senior person in the department and in the same 
classification would have hidher shift preference. 

3. Shift preference changes must be made at least five (5) 
weeks priorto the annual vacation shutdown and Christmas 
shutdown periods. 

4. Inapplying thequalification provisionasoutlined insection 
6.01, if duetoseniority, ajunioremployeewasscheduledfor 
permanent second or third shift, the assignment would not 
be made until such time that the junioremployee had received 
at least two (2) weeKs training on his/her position if the 

NrlwsmRw 
CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
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position grade was up to and including Grade six(6). In the 
case of positions in Gradeseven(7) orover, the requirement 
would be up to two(2) months’ experience. (An extension of 
the time-limitscould be made bymutualagreement between 
the Companyand the Union.) 

5. During periodswhere,forreasonssuchastraining, vacation 
shutdown or replacement and extended disability, an em- 
ployee is required to work a particular shift, the staffing of 
the remaining shifts would be made in line with seniority. 

6. If, in any department, the employees voluntarily elect shift 
rotation and are prepared to work in rotation, this would be 
allowed. 

7. Any abuses of the shift preference option by any employee 
would be discussed between all parties concerned. 

Yours very truly, 

/iv 

J. J. Krete 
Manager, 
Human Resources 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 27 
Mrs. A. lnnes January28,1981 
Chairperson Reissued: August 1,1983 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT STATIC DISABILITY PLACEMENT 

During the 1981 Contract Negotiations, the Company and the 
Union agreed that an employee who, due to a static physical 
defect(defined asaphysicalcondition whichisnotexpectedto 
change in the foreseeable future), and iscertified bytheCompany 
Doctor as requiring work of a different nature form his regular 
work for an indefinite period, will be assigned to any existing 
vacancydeemed to besuitable bythecompany Doctor, providing 
the employee is capable of satisfactorily performing such work 
and his seniorityentitle him to such assignment. 

I f  such vacancydoes not exist and providing the employee has 
one (1) year's seniority service, he will be assigned to work 
being done byashorterserviceemployeewithin the unit whose 
job he is capable of performing and which work is deemed 
suitable by the Company Doctor. Once placed, the employee 
would maintain a perferred seniority status on such position 
over a more senior employee, subsequentlygoing through the 
same job placement procedure. 

Yours very truly, 

JOV/dl 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 RichrnondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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I NTERNATl ONAL 
Navistar International 
Corporation Canada 

Letter No. 28 
April 4, 1988 

Mr. J. I?. Hind 
Office Chairperson 
Loca135, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

STATIC DISABILITY PLACEMENT WITHOUT 
ACOMPANY DOCTOR ON STAFF 

During the 1988 negotiations, thecompanyand Union agreed 
to implement the following procedure for the placement of Local 
35 employees with static physical defects when the Company 
doesnot havetheservicesofaphysician onstaff. Inthiscircum- 
stances, all provisionsof Letter No. 21 willapplywith the following 
exceptions: 

1. The employee’s family physician (or attending M.D. specialist 
when applicable) will submit appropriate written documerr 
tation clearly outlining the nature of the permanent work 
restrictionsto beappliedtotheemployee. Should thecompany 
have reason toquest ion these new or revised restrictions, or 
should the restrictions not be clear, it will contact the em- 
ployee’s physician or M.D. specialist to discuss the matter. 
The Company will only challenge the restrictions through 
the use of a physician or M.D. specialist. 

~ 
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2. The Supervisor, Employment and Benefitsandarepresentative 
appointed bythe Union willjointlyattempt toplace thesubject 
employeespertheseniorityprovisionsoutlinedinLetter21. 

In referencetoitemsl . and2. above, medicaldisputesbetween 
a physician or M.D. specialist representing the Company and 
the employee’s family physician or,attending M.D. specialist 
will be resolved bythe useofamutuallyagreed uponthird party 
M. D. specialist independent medical examination whosedecision 
will be final and binding on both parties. Whenappropriate, the 
parties will forward an agreed-upon statement of facts to the 
independent specialist prior to the examination. 

Reasonable expensesincurred bytheemployeeaswell asthe 
cost of the medical examination will be shared equally by the 
Company and the Union when the dispute is related to Item 2 
above. 

In addition to the above, should the Company add a physician 
on staff, or retain the services of an outside physician in the 
future, the parties may continue the use of this procedure by 
mutual consent. 

Yours very truly, 

J.J. Krete 
Manager, 
Human Resources 
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INTERNATIONAL HARVESTER 
cmnm 

Letter No. 29 
January21,1981 

Reissued: August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SU 6 J ECT POSITION DESCR I PTlON 

Intheeventapositiondescription in the bargaining unitand/or 
a positiongrade isto be revisedora new positiondescription is 
introduced by the Company, the PersonnelServices Manager 
will discuss the revision with theoffice Chairperson priorto its 
submission to the Company’s General Office. 

Yours very truly, 

JOVIsh 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTER NATIONAL 
Navistar International 
Corporation Canada 

Letter No. 30 
April 4,1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

REACTIVATE UNLISTED POSITION DESCRIPTIONS 

During the 1988 Contract Negotiations, the Company and the 
Union discussed the issue of how to reactivate Position Des- 
criptionsthat have been deleted from theCollective Agreement 

ltwasagreedthat Position Descriptions, deletedfromthel988 
Collective Agreement, will be keptonfile in Human Resources. 
Whenan unlisted position isaddedtotheLocal35 workforceit 
will be compared to those Position Descriptions on file, and if 
the job fits then it will be reactivated. If it doesn't fit, a new 
Position Description will be generated according to the Collective 
Agree men t. 

In addition it was agreed to: 

(a) delete theBuyer'sAssistantclassificationfromSection7.16 of 
the Collective Agreement because it is not populated. How 
everitisalsoagreedthatifthispositionisrepopulatedinthe 
future it will be relisted within section 7.1 6 as in the 1984 
Collective Agreement. 

hMVIs7AR 1 U 
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delete the Payroll Calculating Clerk No. 165-004 from Letter 
No. 7 of the Collective Agreement Letters because is is not 
populated. However, it isalso agreed that if this position is 
repopulated in the future it will be relisted in Letter No. 7. 

Yoursverytruly, 

J. J. Krete 
Manager, 
Human Resources 
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INTERNATIONAL' 
Navistar International 
Corporation Canada 

Letter No. 31 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 
Dear Mr. Hind: 

POSITION DESCRIPTIONS 

During the 1988 Contract Negotiations the Union raised the 
concern that the Position Descriptions no longer reflected the 
workdone. 

Thecompany agreed that the Personnel Services Managerwill 
update the content of all Position Descriptions that are active 
after ratification. The supervisorswill reviewthe redraftwith the 
employee(s) and the area Union representative. 

The Position Descriptions will be returned to the Personnel 
Services Manager for discussion with the Office Chairperson 
in accordance with Letter 29 of this Collective Agreement. 

In addition the Company agrees to supply the Off ice Chairperson 
with enough copies of the revised Position Descriptions to be 
distributed to each Local35 employee. 

Yours very truly, 
J. J. Krete 
Manager, 
Human Resources 

NrlVIsARw 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 32 
February 25,1985 

Mrs. A. J. lnnes 
Chairperson 
UAW, Local 35 
Halvester Unit 

Dear Mrs. Innes: 

SUBJECT: BENEFITCOVERAGE DURING 
LEAVE OF ABSENCE 

This will serve toconfirm thatwhen vacation fallsduring a period 
ofapproved Leaveof Absence, thevacation will beused toabut 
eitherthe beginning ortheend of theapproved Leave of Absence, 
so that the employee may be extended benefit coverage forthe 
vacation portion of the Leave of Absencb. 

Yoursverytruly, 

J.J. Krete 
Manager 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 33 
February25 1985 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. lnnes 

SUBJECT: OVERT1 ME FOR TRAVELLING 

During the 1985 Contract Negotiations, the Company and the 
Union discussed the issue of paying overtime fortravel outside 
the normal shift scheduleof hourstoconduct Company business 

The Company agrees to consider travel time asl‘time worked” 
and therefore will pay overtime underthe following conditions: 

1. OnlyLoca135 employeesworkinginChathamattheChatham 
Plant on afull-time basis will be eligible for overtime due to 
travel I i ng . 

2. The planned itinerary must be approved prior to departure 
by the employee’s Department Manager. 

3. Overtime will be authorized to be paid only after eight (8) 
hours worked on normal workdays. “Time worked” will start 
at the time the employee leaves the Plant, or his home if 
departure isearberthan theemployee’snormalshiftschedule. 
“Timeworked” will start at the timethecompany businessat 
a remote location is scheduled to begin if travel was on the 
previous day. 
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Forexample, ifan employee travelledforfive(5) hoursona 
Sunday evening toarrive ata remote location foracompany 
businessmeeting scheduled tobeginat10:OOam. thefollowing 
day, the employeewould be eligibleforfive(5) hours payat 
double time, and his eight (8) hour shift the following day 
would be considered tostart at 1O:OO a.m., even though his 
normal starting time may have been 8:OO a.m. 

4. Overtime will be authorized to be paid for all travel time on 
Saturdays, Sundays and designated holidays. 

5. Reasonableand normal travel time, excluding mealtime, on 
a portal-to-portal basis will be consideredas"time worked". 

6. Should the Department Manager and the employee agree 
to have the employee drive directly home ratherthan return 
tothe Plant atthecompletionof businessataremote location, 
or if an employee leaves home instead of the Plant todrive 
directly to the remote location, the travel time to be used in 
computing"timeworke@ will bethelesserofthetime between 
home and the remote location or the Plant and the remote 
location. 

7. These provisionswill not applytoemployeestravelling toor 
from training sessions, training seminars, educational programs, 
product orfacilityshows, or anything of a like natureduring 
the normal work week. 

Yours very truly, 

JJWad 

J. J. Krete 
Manager 
Human Resources 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 34 
August 1,1983 

Mr. L. Rustin 
U.A.W. International Representative 
220 St. Clair Street 
Chatham, Ontario 
N7L3J7 

Dear Mr. Rustin: 

SUBJECT: STENOGRAPHERS MINUTES 

Thiswillconfirmthe understanding reached in the1983Contract 
Negotiations. 

Whenastenographerrecords minutesduringa meeting under 
theGrievance Procedureof the Local35 Collective Agreement, 
thosestenographet's minuteswould not besubmittedasevidence 
in an Arbitration Hearing. 

Yours very truly, 

JOV/ad 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL 
Navistar International 
Corporation Canada 

Letter No. 35 
August 1,1983 

Revised: April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Loca135, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

EMPLOYEE UNABLE TO PERFORM AVAILABLE WORK 

During the 1983 Local 35 Negotiations, the Union expressed 
its concern about the possibility of a high-seniority employee 
being placed on layoff through his/her inabilitytosatisfactorily 
perform a job to which the employee had been reassigned, 
through a reduction of manpower perSection7.04 of theCollective 
Agreement. This letter will confirm the understanding of both 
thecompanyand theunion that the following procedurewill be 
utilized should this situation arise. 

The subject employee will take available work in the same or 
lower labour grade, if qualified to do so. Should other work not 
be available, theemployeewill bumpthemost junioremployee 
in theoffice whose jobsameemployee isqualified toperform. If 
the subject employee fails to satisfactorily perform the available 
work, orthe work held bythe junior ernployee(whicheverbe the 
case), then same employee will be laid off. 

... 

M V l ~ 4 R I M  
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The original position vacated by the employee unable to perform 
the work will be filled per the provisions of paragraph 69 of 
Section 7.04. 

It was furtheragreed that should the junior bumpedemployee 
not be the most junior employee working in the office, same 
employee will be allowed the opportunity to bump the most 
junior employee, providing he/she is qualified to perform the 
work. 

During the 1988 Contract Negotiations the Company and the 
Union agreed to extend the provisionsof this lettertoemployees 
unable to satisfactorily perform a job which had been reached 
according to Section 7.1 6 of the Collective Agreement. 

Yours very truly, 

J.J. Krete 
Manager, 
Human Resources 
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1NTERNATlONAL HARVESTER 
CANADA 

Letter No. 36 
August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT RED LINE LElTER 

During the 1983 Negotiations, thecompanyand Uniondiscussed 
the status of an employee who is retained or recalled to a job 
because of a special skill as an exception to seniority. It was 
agreed that such employee is retained in position, out of line of 
seniority, only to perform the work in question. 

Should another job open up, the exception toseniorityemployee 
may not be deemed a qualified applicant unless senior employees 
do notapplyunderSection 7.16 ormoresenioremployeeswho 
are qualified on the layoff list are not available. The provisionsof 
Paragraph 69 will not applyto exception toseniorityemployees. 

Yours very truly, 

JOVlad 

J. 0. Vanest 
Manager 
Human Resources 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATlONAL HARVESTER 
CANADA 

Letter No. 37 
August 1,1983 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: TEMPORARY SHUTDOWNS 

Temporary reductions of office personnel resulting from aces- 
sation of plantoperationsforaperiod of two(2) weeksorless, to 
a maximum of three (3) times per year, will be administered as 
follows. 

1. All Principals and Buyer’s Assistants whose jobs are 
functioning will be retained on theirjobs, with the exception 
that a Principal may bump another Principal providing the 
employee is capable of performing the job in a reasonable 
manner. The remaining functions required during the period 
in question will be filled according tocontractual language 
with theexception of Section 7.04, Paragraph 68. Employees 
must be capable of performing the job in a reasonable 
manner after a brief orientation. 

2. All employees affected bya temporary reduction and layoff 
will be restored to their regular job assignments upon re- 
sumption of normal plant operations, unless a permanent 
manpower change has been implemented. 
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3. Temporaryshutdownsaffect the off ice workloadat different 
points in time. In some departments, employees are out of 
work theweek before: and inothers, theweekafterthedown 
period began. This causes problems in the distribution of 
work to employees. Some departments should reduce the 
week before theshutdown and return aweekearlier. Others 
should maintain operationsa week longeraftertheshutdown 
beginsandends. Thecompanyand Unionagreedtodiscuss 
these situationsastheyarise and seeksolutions to resolve 
inefficiencies. 

4. Employees temporarily reduced, scheduling vacation during 
the subject period or immediately afterward, will receive 
vacation pay calculated on the basis of their pre-shutdown 
classification and wage. 

Yours very truly, 

JOVIad 

J. 0. Vanest 
Manager 
Human Resources 

135 



INTERNATIONAL' 
Navistar International 
Corporation Canada 

Letter No. 38 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

TEMPORARY ASSlG N MENTS BEWE EN 
UNITAANDUNITB 

During the 1988 Contract Negotiationsthe partiesagreedthat 
in caseswhere"A" Unit employees aretemporarilyassignedto 
perform workinthe'W' unit orviceversa, thoseemployees will 
not acquireseniority in the unitforthe time temporarilyassigned. 

Yours very truly, 

J. J. Krete 
Manager, 
Human Resources 

Au Vt~.AUT U 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 39 
August 1,1983 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: TEMPORARY ASSlG NMENTS 

During the 1983 negotiations the Company and Union agreed 
that employees who are temporarily assigned to a different 
classification for a minimum of three(3) consecutive weeks or 
anaccumulation ofthree(3) weeksinone(1) weekincrements 
in asix(6) month period will have said assignment recorded on 
their personal employment card. 

Theemployee will be required to initiate theappropriateform(s) 
initialled and dated bythe respectivesupervisorfs), and present 
the form(@ to the Personnel Services Manager or designate 
who will record the temporary assignment. 

Yours very truly, 

/iv 

J. 0. Vanest 
Manager, 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 40 
August 1,1983 

Mrs. A. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. lnnes 

SUBJECT: S&AAND LEAVEOF 
ABSE NCE RE PLACEMENTS 

During the 1983 Negotiations, thecompany and Union agreed 
to assign employees returning from S&A or Leave of Absence 
under the provisions of Paragraph 275 as follows: 

1. Absences of seventeen (1 7) weeks or less 

All affected employees shall return to their original 
positions held prior to the commencement of such 
absence. 

2. Absences in excess of seventeen (1 7) weeks 

Theemployeeinquestion shall beassignedtotheoriginal 
position held prior to the absence. All employees in- 
volved in the subsequent movesshall be placed in ac- 
cordancewith theseniorityprovisions of Section7.04. 
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In both of theabovesituations, should the position and the work 
performed at the time of the absence not be available, then the 
returning employee would be assigned in accordance with the 
seniority provisions of Section 7.04. 

Yours very truly, 

JOV/ad 
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1NTERNATlONAL HARVESTER 
CANADA 

Letter No. 41 
February28,1985 

Mrs. A. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT FUTURE PENSION PLAN CHANGES 

During the 1985 Negotiations, the Company and the Union 
agreed that any changes in the Non-Contributory Retirement 
Plan negotiated with Local 127, in the next agreement, will 
apply to Local 35, with the same effective date. 

It was further agreed that any lump sum payment to eligible 
pensioners and to eligible surviving spouses negotiated with 
Local1 27 inthe nextagreementwiIIalsoapplytoLocal35,with 
the same effective date. 

Yours very truly, 

RCH/ad 

R. C. Hillis 
Manager, 
Employee Benefits 
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INTERNATIONAL" 
Navistar I nternationa I 
Corporation Canada 

Letter No. 42 
August 1,1983 

Revised: April4,1988 

Mr. J. R. Hind 
Chairperson 
Loca135, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

VISUAL DISPLAY TERMINALS 

During the 1983 Negotiations, the Company and the Union 
discussed the problem of inconvenientlylocatedVisuaIDisplay 
Terminalsand relatedequipment, such as keyboards, printers, 
etc. 

The Company has already made changes to improve the location 
of such equipmentand will continue to do so in the future. 

During the 1988 Negotiations it was agreed that any of the 
problems related to visual display terminals will be referred to 
the Ergonomics Committee for resolution. 

Yours very truly, 

J. J. Krete 
Manager, 
Human Resources 

NclVlSmRru 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 43 
August 1,1983 

Mrs. A. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: DATA ENTRY COURSE 

During the 1983 Negotiations, the Company and the Union 
discussed the availabilityof the Data Entry Courses. The Com- 
pany is prepared to offer the training based on the following 
criteria: 

1. Premises and equipment to be supplied by the Company, 
providing it does not interfere with regular shift operations. 

2. The instructors must be qualified IHC employees, and their 
wages are to be provided through a government grant, i.e. 
T.I.B.I. Classsizewill be limited tofive(5) students. 

3. Applicants will be selected from the active roll. These em- 
ployeeswill not have bumping rightsif theyaretobelaidoff 
prior to their completion of thecourse. 

4. Employees who successfully complete the course (7,000 
key strokes per hour) will not have bumping rights at that 
time. 
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5. During an office reduction, onlyonegraduatewill be placed 
per month unless there are good business reasons for ac- 
cepting more than one. This may be done by mutual agree 
ment between the Company and the Union. 

Yours very truly, 

JOVJad 

J. 0. Vanest 
Manager, 
Human Resources 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 44 
August 1,1983 

Mrs. Arlene lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT 90 DAY DRUG SUPPLY 

This will confirm our understanding reached during these Ne- 
gotiations concerning the Union request for a ninety(90) day 
supply on covered drugs. 

The Company will identify and prepare a list of those covered 
drugs which are prescribed on a continuing basis for an on- 
going medical condition. Those drugsappearing on the list will 
be eligible for a reimbursement of a ninetyday supply. 

Yours verytruly, 

JOV/ad 

J. 0. Vanest 
Manager, 
Human Resources 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 45 
June 15,1983 

Mr. L. Rustin, 
U.A.W. International Representative, 
Chatham SubRegional Office, 
220 St. Clair St., 
Chatham, Ontario 
N7L3J7 

Dear Mr. Rustin: 

SUBJECT: PARTIAL PLANTCLOSINGS 

During these Negotiations, the Company and the Union d i s  
cussed the result of a partial plant closing and its impact on 
employees represented by your Union. As a result of these 
discussions, thecompany hasagreed todevelopa partial plant 
closing agreement for the Chatham Plant which would go into 
effect if there was an elimination of a majoroperation afterthe 
effective date of this contract. 

For purposesof thisagreement, al'partial plant closing" will be 
defined as the elimination of work as a direct result of a single 
event of the sale, transfer, or permanent discontinuance of a 
product line or business segment which would cause the per- 
manent reduction in force of the lesserof twenty percent(20%) 
or of one hundred and fifty(l50) employees in the Bargaining 
Unit then on the active payroll. 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
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For purposes of this letter the term"sing1eevent" is understood 
to mean that while a decision may be made by the Company to 
divest itself of a portion of its businessas identifiedabove, the 
decision may be executed in incremental stages so that when 
viewed in theirtotality, theywould cause the permanent reduction 
of the lesser of twenty percent (20%) or one hundred and fifty 
(1 50) employees in the Local 35 Bargaining Unit then on the 
active payroll. 

Further, if during the duration of thisagreement, different product 
lines or business segments are affected bya series of events 
which result in an aggregate reduction of thirtypercent(30%) or 
more from the active bargaining unit payroll as of the effective 
date of this agreement, the Company will implement a partial 
plant closing agreement. Also, the Company will identify, by 
seniority,from thethencurrent layoff listtochatham Plant, the 
number of employees affected by the series of events as des- 
cribed above. 

The Company will provide the Union with sixty(60) days advance 
notice of such an event so that discussions of the sort con- 
templated in plant closing situations may take place. 

Partial Plant Closing - Pensions 
Thoseemployeesplacedon layoff, pursuantto the provisionsof 
this partial plant closing agreement, who are not eligible for 
regular early retirement at time of layoff, but who can become 
eligible for regular early retirement before a break in service 
occurs, mayelecttoretirewith benefitscommencingon thefirst 
day of any month after attaining age 55 (early regular early 
retirement date) and receive the following retirement benefits 
in lieuofthe benefitsotherwise payableatthedatefirst eligible 
for regular early retirement (regular early retirement date). 

1. Commencing on such early regular early retirement date, a 
life income benefit (subject to the provisions of Section 2.0 1 
of Article II of the Plan) based on benefit levels in effect at 
time of early regular early retirement which is "actuarially 
reduced' (utilizing regular early retirement factors) to reflect 
the earlier commencement of payment of the life income 
benefit which would otherwise be payable at regular early 
retirement date. 

I 
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2. Commencing at such regular early retirement date, asupple 
mental allowance, if any, which would have been otherwise 
payableat such date based on benefit levelsineffect at early 
regular early retirement date and life income benefits r e  
ferred to in(1) above, before reduction. 

Employees recalled before commencement of early regular 
early retirement benefits shall cease to be eligible for such 
benefits. 

Partial Plant Closing - Insurance 
Those employees placed on Layoff pursuant to the provisions 
of this Partial PlantClosingAgreementwhoareage55 andover 
attimeof layoff, whoelect EarlyRegularEarlyRetirement(E. R.E. R.) 
will be eligible for the Ontario Health Insurance Plan (E.R.E.R./ 
O.H.I.P.) Semi-private Room coverage upto 120daysandAm- 
bulance Benefit up to$25 commencing on such Early Regular 
Early Retirement Date and ending on the day before such em- 
ployee‘s Regular Early Retirement Date. Regular after-retirement 
Health-Security benefits shall commence on such employees, 
Regular Early Retirement Date. 

During any period after Early Regular Early Retirement Date 
that Hospital-Surgical-Medical coverages are provided to the 
employee underthe provisionsofthe HealtMecurityAgreement, 
whetherprovided with orwithoutcostto the employee, noneof 
the E.R.E.RJ0.H.I.P. coverages shall be provided. 

During the periodof ER.E.R. and priortotheemployee’sRegular 
Early Retirement Date the employee may elect Prosthetic Device 
and Durable Medical EquipmentcoveFage provided under Part 
II ArticlesII, III,Vlll and lXof the Health-SecurityProgramAgree 
ment by irrevocably agreeing to make monthly contributions 
reflecting the additional cost of such coverage, as determined 
from time to time bythe Company, overthecost of the E.R.E.R./ 
O.H.I.P., SemCprivate, Ambulance coverage. Such electionshall 
be made only at the time the employee elects Early Regular 
Early Retirement. 
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In the event the employee should cease making the required 
contributions, all E.R.E.R. Health coverage will immediately 
cease without any right of reinstatement. 

Yours very truly, 

J. 0. Vanest, 
Manager 
Human Resources 
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INTERNATIONAL HARVLSlER 
CANADA 

Letter No. 46 
February25,1985 

Mr. R. White 
UAW Director for Canada and 

International Vice President 
International Union, United Automobile 

Aerospace and Agricultural Implement 
Workers of America 

205 Placer Court 
Willowdale, Ontario 
M2H 3H9 

Dear Mr. White: 

SUBJECT PAID EDUCATIONAL LEAVE 

During these negotiations, the parties have discussed the labour 
education program developed bythe Union for the purpose of 
upgrading the skills which employees utilize in all aspects of 
trade union functionsand the matter of Companyfinancial support 
of this program. This program, entitled the UAW Leadership 
Training Program, has received contribution from t hecompany 
overafiveyearperiodwhichbegan induly, 1981. 

In recognition, therefore, of thecontributions this programcan 
make to the improvement of the Union/Management relatiow 
shipand toward more effectiveadministration of theCollective 
Agreement, the Company agrees as hereinafter set forth to 
make agrant to the UAW LeadershiPTraining Program(P.E.L. 
Trust). 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
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Past Company contributions tothe LeadershiPTraining Program 
(P.E.L. Trust) have been tax deductible. Providing that such 
amounts shall continue to be deductible, the Company will 
contribute the sum of$6,250 to the P.E.L. Trust in equal quarterly 
paymentsof $31 2.50 on the following dates: 

04/01/85 04/01/86 04/01/87 04/01/88 04/01/89 
07/01/85 07/01/86 07/01/87 07/01/88 07/01/89 
10101 I85 1 0/01/86 1OlO1  I87 1 0/01 I88 1 0/01 189 
01/01 186 01/01/87 01 IO1 I88 01 101 189 01 IO1 190 

The Unionwillcooperatefully in providing thecompanywith all 
documents regarding the UAW Leadership Training Program 
(P.E.L. Trust) as it may require in order to maintain the afore- 
mentioned IncomeTax Ruling. 

It is understood and agreed that the portion of the P.E.L. Trust 
Fund represented bythe Company’scontributionswill be used 
solely and exclusively to provide paid educational leaves and 
related benefits for employees of the Company who attend 
sessions of the labour education program as described by the 
Union during these negotiations. Annually, the Union will provide 
the Company with an audited statement prepared by an in- 
dependent public accounting firm certifying that all expenditures 
madefromthe P.E.L. Trust Fundwere made in accordancewith 
the intent and purposes of the Trust Deed dated July3, 1979, 
establishing the P.E.L. Trust. 

A leave of absence for participation in the Union’s program will 
be granted by thecompany in accordance with Article 14 of the 
Collective Agreement to seniority employees designated by 
the Canadian Director of the International Union to the Manager, 
Human Resourcesforthe Companyon four(4) weeks’advance 
written notice specifying the employee’s name and dates of 
requestedabsence, providednosuchabsencewillresult inany 
loss of efficiency or disruption of operations at the Chatham 
Plant. 
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Employees granted such leaves will be excused from work, 
without pay, for upto twenty(20) daysof class time, plus travel 
time where necessary; said leavesof absence to be intermittent 
overatwelve(l2) month periodfromthefirstdayof leaveduring 
the term of the 1985 Chatham Plant Agreement. 

Yours very truly, 

J E Wad 

J. E. Reble 
Director 
Human Resources 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 47 
February28,1985 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: STATUTORY HOLIDAY OVERTIME PAY 

During the 1985 Contract Negotiations, the Company and the 
Union discussed the issueof rate of pay for Local35 employees 
working more than eight(8) hours on adesignated holiday. 

The Company agreed to pay triple time to employees for all 
hoursworked in excessof eight(8) hoursonadesignated holiday. 

Yours very truly, 

JJWad 

J. J. Krete 
Manager 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 519 352-1 200 
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Navistar International 
Corporation Canada 

Letter No. 48 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

“A” VERSUS “B” UNITSENIORITY RIGHTS 

During the 1988contract negotiationstheCompanyand Union 
discussed the application of Articles 7.1 6 and 7.06 as to their 
application in relation to “A  versus“B’ unit employee seniority 
rights 

In an attempt to help clarify the sequence through which an 
opening is filled, refer to the attached flowchart. The flowchart 
is not intended to modify or override any provisions of thecontract, 
butonlytoofferasimplifiedgraphical illustrationof thesesections 
of the contract. 

Yours very truly, 

(att.) 

J. J. Krete 
Manager, 
Human Resources 

AUVISARTU 
CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 

Phone 51 9 352-1 200 
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SENIORITY SEQUENCE WHEN APPLYING 
SECTIONS 7.1 6 and 7.06 

PER7.16 
VACANCY 

OR 

NEW POSITION 

I 
If no D.T.R. within the sam unit 

IFINCREASE t IN FORCE 

RECALL SENIOR 

IF NO QUALIFIED 
EMPLOYEESAREON LAYOFF 
FROMTHESAME UNIT 1 

QUALIFIED EMPLOYEE WITHIN 
OTHER UNITOR 

HIRE FROM OUTSIDE 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 49 
February28,1985 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: RIGHTOF SELECTION 

During the 1985 Contract Negotiations, the Company and the 
Union discussed the application of Section 7.1 6(c). “Right of 
Selection”. 

The company agrees that in the application of Section 7.1 6(c), 
the right of selection on a vacancy will be restricted to the 
selection of a person covered by this Collective Agreement, 
provided that there isat least one person in theseniorityunit in 
which the vacancyoccurswho has the necessaryqualifications 
and who hasapplied for such vacancy. 

Yours very truly, 

JJWad 

J. J. Krete 
Manager 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL 
Navistar International 
Corporation Canada 

Letter No. 50 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Loca135, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

EMPLOYEE ACCESSTO PERSONNEL FILES 

During the 1988 Negotiations the Union raised the employee 
concern of whether thecontents of employeesfileswerecorrect 
and complete. 

The Company agreed to provide Local35 employeesaccessto 
theirown personnelfilesheld in the Human ResourcesDepart- 
ment, on the employees own time, provided the review iscon- 
ducted in the presenceof a representative from Human Resources 
Department at a mutuallyagreed upon time and date. 

Medical files are not available for review by anyone other than 
the Medical personnel. 

Yours very truly, 

J. J. Krete 
Manager, 
Human Resources 

NrlVls.Zx?~U 
CHATHAM PLANT 508 Richmodstreet Chatham, Ontario N7M 5M4 

Phone 51 9 352-1 200 
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1NTERNAflONAL HARVESTER 
CANADA 

Letter No. 51 
February21,1985 

Mrs. A. J. lnnes 
Chair person 
UAW, Local 35 
Harvester Plant 

Dear Mrs. Innes: 

SUBJECT: RESTORATION AFTER 
TEMPORARY REDUCTION 

During the 1985 contract negotiations the Company and the 
Union agreed that employees, who changed jobs or went to 
layoff, would be restored totheir original positions held priorto 
the temporary reduction. 

Should it become necessary to put a permanent reduction in 
place during such a temporary reduction, it is agreed that the 
permanent reduction will be implemented basedon the positions 
the employees held prior to the temporary reduction. 

Yoursverytruly, 

J. J. Krete 
Manager 
Human Resources 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 52 
February 19,1985 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT NOTIFICATION OF 
TERMINATION OF BENEFITCOVERAGE 

During the 1985 Contract Negotiations, the Company agreed 
that laid-off employeeswould beinformedwhenand priortothe 
expiry of their benefits covered underthe applicable Pension, 
Insurance Plansand Supplemental Unemployment Benefit Plans 

JJWad 

Yours verytruly, 

J. J. Krete 
Manager 
Human Resources 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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lNTERN#IW)NAL HARVESTER 
cnNnDn 

Letter No. 53 
February 19, 1985 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: CHANGES IN COMPANY POLICY 

During the 1985 Contract Negotiations, the Company and the 
UniondiscussedthesubjectofchangesinCompanyPolicythat 
affect all salaried represented employeesat thechatham Plant 

Thecompanyagrees that it willadvise thechairperson in advance 
if possible, of any known changes in Company policy that will 
affect all salaried represented employeesatthechatham Plant. 

JJWad 

Yours very truly, 
J.J. Krete 
Manager 
Human Resources 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 54 
February20,1985 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: INVERSE SENIORITY 

During the 1985 Negotiations, the Company and the Union 
discussed the concept of inverse seniority. 

Both partiesagreed that incases oftemporarylayoff foradefinite 
period oftime, inversesenioritywould beappliedonlyif theSUB 
CUCB is at a level of $264.50 or more immediately prior to the 
layoff. 

When applying inverse seniority, the following procedure will 
be used. 

1. Thesenioremployeeoccupyingtheclassificationwithinthe 
department which the Company has chosen to reduce will 
be allowed theoption of going to layoff fortheduration of the 
reduction, rather than bump a junior employee within that 
same classification and department number. 

2. At theconclusion of thetemporaryreduction, all employees 
who opted for layoff, as well as those employees who were 
forced tochange jobs, will be restored totheiroriginal positions 
held prior to the layoff. 

CHATHAM PLANT 508 RichrnondStreet Chatham, Ontario N7M 5M4 
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3. lfduringthe layoff periodtheCompanychoosestorepopulatea 
job originally reduced, and an employee had opted to take 
layoff asa resultof theoriginal reduction, thatsame employee 
will be required toreturntoworkaccording toSection7.07(e) 
of the Collective Agreement. 

fad 

Yoursverytruly, 

J. J. Krete 
Manager 
Human Resources 
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INTERNATIONAL 
Navistar I nternationa I 
Corporation Canada 

Letter No. 55 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

UNION REPRESENTATION DURING OVERTIME HOURS 

During the1 988 contract negotiations thecompanyand Union 
discussed the issue of a lackof Union representation available 
to Local 35 employees when they work overtime. 

The company recognizes that circumstances may require the 
immediateattentionofaUnionrepresentative. Whenthisisthe 
case, the employee requiring the services of higher Committee 
man maycontacttheCommitteemanat home, and requestthat 
thecommitteeman return to the office toaddressthe problem. 
Should the Committeeman find it necessary to return to the 
office to attend to the matter, he/she will be paid forthe actual 
time worked at the applicable overtime rate. 

The employee in need of the Committeeman will request a 
signed gate pass from hidher supervisor, or, i f  the immediate 
supervisor is not present, any managerial employee present at 
thetime, then, dropsit off atthefront gateto be picked upbythe 
Committeeman on the way in. 

NAwslARw 
CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 

Phone 51 9 352-1 200 
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Should this agreement beabused, the Managerof Human Re- 
sources and the Office Chairperson will resolve the abuse. 

Yours very truly, 

J. J. Krete 
Manager, 
Human Resources 

1 
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INTERNATIONAL HARUESTER ~ 

CANADA 

Letter No. 56 

Mrs. Arlene lnnes 
Chairperson 
UAW, Local 35 
Chatham, Ontario 

Dear Ms. Innes: 

SUBJECT: SU B-OVERTIME SUPPORT 

Duringthel985 negotiationstheCompanyandtheUnionagreed 
that: 

1. ASpecial Fund will beestablishedforandduringthetermof 
the 1985 Collective Agreement. 

2. Such Special Fund will equal an accrual bythecompany of 
506 per overtime hour worked by all covered employees in 
excessoffive percent(5%) of straight time hoursworked by 
such covered employees - calculated on a twelve month 
rolling average. 

3. During the term of the 1985 Collective Agreement, the Special 
Fundwill beutilizedonlyinsupportoftheSUB Plan, andthen 
only if  needed. 

4. The use of the Special Fund would be determined solely by 
the amount of thecredit Unit Cancellation Base(CUCB) of 
the applicable J unior or Senior Benefit Account asdetermined 
from time to time under the SUB Plan for the purpose of 
determining thecancellation rateof Credit Unitson the payment 
of Regular Benefits under the SUB Plan. In the event that 
such CUCBamountotherwisewouldfall belowtheapplicable 

i 
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amount that would require an increased Credit Unitcancel- 
lation rate from 5 to 10 Units for Employees with 1 but less 
than5 yearsof Seniorityandfrom4 to5 UnitsforEmployees 
with 5 but less than 10 years of Seniority, the Companywill 
make weeklycontributions to the SUB Fund from the balance 
in the Special Fund. Such additional contribution amount 
from the Special Fund would be an amount that, together 
with the amount of regular Company contributions to the 
SUB Fund that week, would be sufficient to pay all Regular 
Benefits then due and payable and still keep such CUCB 
from falling belowthe amount requiring the increased can- 
cellation rate described above. At any time the balance of 
the Special Fund is exhausted, the regular provisions of the 
SUB Plan would apply. 

5. As of the end of the 1985 Collective Agreement period, the 
parties would negotiate the usage of any balance then re- 
maining in the Special Fund. 

Yours verytruly, 

R.C. Hillis, 
Manager 
Employee Benefits 
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INTERNATIONAL' 
Navistar International 
Corporation Canada 

Letter NO. 57 
April 4, 1988 

Mr. Jerry Hind 
Chairperson 
C.P..W. Local 35 
Chatham Plant 

Dear Mr. Hind: 

SUBJECT: CONTINUATION OF 
SUB - OVERTIME SUPPORT 

During the 1988 negotiations the Company and the Union 
agreed tocontinuetheSpecialFund,establishedasa result of 
the 1985negotiations,and intendedtosupporttheSUBPlan if 
required. 

It was further agreed that the balance in the Fund (which 
effective January 31, 1988 was $1,190.69) would be carried 
forward in the Special Fund. 

Yours truly, 

J.J. Schumacher 
Director 
Human Resources 

A u V l ~ M 1 ,  
CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 

Phone 519 352-1200 
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INTERNATIONAL' 
Navistar Internat ional  
Corporat ion Canada 

Letter No. 58 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

OVERTIME FORYEAR ENDCLOSING 

During the 1988 Contract Negotiations the subject of the four 
(4) week time frame referred to in the Memorandum of Agree 
menton Overtime, Section entitled"lnventory", wasdiscussed. 
The concern was that Accounting Personnel would not know 
when this additional overtime period of four (4) weeks would 
begin and end. 

Thecompanyagreed that AccountingSupervisorswouldnotify 
theemployee(s) in writing, inadvanceofthefour(4)weekperiod 
occurring on their job with copy to the Unit Chairperson. 

Yours very truly 

J. J. Stanaway 

M Y I S M  TU 
CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 

Phone 519 352-1 200 
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INTERNATIONAL HARVESTER 
CANADA 

Letter No. 59 

February27,1985 

Mrs. A. J. lnnes 
Chairperson 
Local35 UAW, IHC Unit 
Chatham Plant 

Dear Mrs. Innes: 

SUBJECT: ON E-TIME DEPENDANT SELECTION 

During the 1985 Negotiations, discussions were held regarding 
eligibilityfor Health Benefit coverage under Part II, ArticleXIII, 
Section 3. 

The Company agreed that with the concurrence of Local 127 
employees, Local 35 employees whose spouses are also em- 
ployed by International Harvester Canada Limited will be given 
aone-timeopportunitytoelectwhowillcarrytheHealth Benefit 
coverages. This opportunitywill also be given to new Local 35 
employees or Local 35 employees who marry Local 127 
employees. 

Yours very truly, 

RCHIad 

R. C. Hillis 
Manager 
Employee Benefits 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL 
Navistar International 
Corporation Canada 

Letter No. 60 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

MOVEMENTOF DOCUMENTS 
TO THE CAMPBELL BUILD1 NG 

During the 1988 Contract negotiations the Company and the 
Union discussed the need to protect documents being trans 
ferred from the office vault to the Campbell vault. 

Effective immediately, the following procedure isto be followed 
when documents are required to be moved to the Campbell 
vault; 

1. Amutuallyagreedupontimewill besetbytheareasupervisor 
and the Foreman, Receiving and Shipping 

2. Nofilesare to be moved during windyorinclementweather 

3. Files are to be moved using equipment and containers which 
ensure that there is no loss or damage to the files or boxes 
theyare in 

4. An employee from the office area responsible, will accompany 
the files at all times during the move 

Mvlsml" 
CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
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The office department responsible will prepare thedocuments 
to be moved from the office vault to  the Campbell vault. Stores 
personnel assigned by the Foreman, Receiving and Shipping 
will move the documentsfrorn the office vault to  the Campbell 
vault. Office personnel will put thedocumentsawayintheCampbell 
vault. 

Files being stored in the Campbell vault are required to be 
saved for a specific number of years. They may be requested 
during Government or Accounting audits. We must make sure 
they are protected at all times. 

YoursTruly, 

J. J. Krete 
Manager 
Human Resources 
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INTERNATIONAL 
Navistar I nternationa I 
Corporation Canada 

Letter No. 61 
April 4, 1988 

Mr. J. I?. Hind 
Chairperson 
Local35 C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

ISSUANCE OF PAYCHEQUES 

This reaffirms theCompany’spolicytocontinueitscurrent practice 
of issuing paycheques to all salaried employees on Thursday 
afternoons. 

Employees on vacation on Thursday afternoon and Friday will 
receive their paycheques on Thursday morning. 

Yours verytruly, 

J. J. Krete, 
Manager, 
Human Resources 

MvISARw 
CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N 7 M  5M4 

Phone 519 352-1200 
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INTERNATIONAL' 
Navistar International 
Corporation Canada 

Letter No. 62 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A.W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

INFORMATION MEET1 NGS 

During the 1988 negotiations, the Union expressed adesire to 
be kept better informed on matters affecting the lonqterm viability 
of the plant and the security of the employees. 

In this regard the Company agrees to establish Information 
Meetings at least every two months between the Plant Manager 
and the.Unit Chairperson at mutually agreed dates to discuss 
mutual concerns, such as schedules, pending changes to the 
workenvironment and the workcontentwithin theoff ice, outside 
factorsaffecting the plant, etc. It is understoodthat membersof 
the Bargaining Committee and the Plant Manager's staff may 
be included on items of particular concern. 

The Company and Union acknowledge the value of open, twe  
way communications in developing mutual trust and affording 
those involved an opportunity to provide input to the decision 
making process. 

MWSZ'ARW 
CHATHAM PLANT 508 RichrnondStreet Chatharn, Ontario N7M 5M4 
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It is recognized that such decisionsare ultimatelyatthe discretion 
of the Company, and dependent on our ability to remain cost 
corn pet itive. 

L. E. Clement 
Plant Manager 
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INTERNATIONAL 
Navistar International 
Corporation Canada 

Letter No. 63 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Loca135, C.A.W 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

CHAIRPERSON WORK CENTRE 

During the 1988 negotiations the Company agreed to provide 
the Union Chairperson with a workcentre, specifically the now 
existing area located upstairsoverthe IEdepartment. Thisarea 
will include a desk, chairs and telephone. The Chairperson will 
use this area only when performing Union business. 

Inaddition, each Unionstewardwill be providedwithalockable 
device to be used for storage of hisjher Union materials. 

Yours very truly, 

/ jV  

J. J. Krete 
Manager, 
Human Resources 

I I u V I s a ?  1 U 

CHATHAM PLANT 508 RichmondStreet Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL" 
Navistar International 
Corporation Canada 

Letter No. 64 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Local 35, C.A. W. 
Navistar Unit 
Chatham Plant 

Dear Mr. Hind: 

TRIFOCALSAND HEARING AIDS 

During the 1988 contract negotiations the subject of Local 35 
employees requiring trifocal lenses was discussed. 

When a Local35 employee(who nonallywearssingleorbifocal 
lenses) requires an additional pair of trifocal lenses, asadirect 
result of any work-related activity (such as the use of VDPs, 
etc.), theCompanywill extend itsVision Care Program tocover 
this additional pair under the same terms and conditions as 
those that governed the purchaseof the original pairof lenses. 

In addition, the Company also agreed to shorten the minimum 
replacement time for hearing aidsand moldsfor employee d e  
pendents undertheageofeighteen(l8) years, from thecurrent 
three(3) year minimum toa two(2) year minimum time frame. 

Yours very truly, 

K. A. Sherring 
Personnel 

- Services Manager 
MWSZARr. 

CHATHAM PLANT 508 Richmond Street Chatham, Ontario N7M 5M4 
Phone 51 9 352-1 200 
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INTERNATIONAL" 
Navistar International 
Corporation Canada 

Letter No. 65 

SMOKING IN THE OFFICE AREA 

The Company and Local 35 share their concern forthe health, 
safety, and comfort of all employees. It is recognized that smoke 
from cigars, pipes and cigarettes posesa serious health riskto 
both smokersand nonsmokers alike. Studiesindicate also that 
sidestream and secondhand smoke, besides being an irritant 
to most nonsmokers can also have harmful effects on their 
health. 
Both parties, in recognition of the facts, intend to continue to 
support"StopSrnoking" campaigns, and to encourage employees 
who do smoke in the office areas to make an honest effort to 
respect the rights of nonsmokers in their area. 

The issueof smoking ornotsmoking isaverysensitiveworkplace 
issue which, if not approached positively, has the potential of 
creating disharmony in the workplace. Only through patience 
andcooperation oneveryone's partcan abalance beachieved. 

In those circumstances where a balance cannot be achieved, 
the company will introduce additional measures to rectify the 
problem employing such methodsasworkarea relocation, smoke 
lessashtrays, etc. to protect its nonsmokingworkers Thecompany 
and the unionalsowelcome thesuggestionsof involvedemployees 
in determining a workable solution in those circumstances. 

April 4, 1988 

J. R. Hind 
Forthe Union 

L. E. Clement 
For the Company 

AUVJSEARTM 
CHATHAM PLANT 508 Richmond Street Chatham,Ontario N7M 5M4 

Phone 51 9 352-1 200 
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INTERNATIONAL 
Navistar International 
Corporation Canada 

Letter No. 66 
April 4, 1988 

Mr. J. R. Hind 
Chairperson 
Loca135, C.A.W. 
Navistar Unit 

MODIFIED WORKING HOURS PROGRAM 

During the 1988 negotiations, the Company and Union spent 
considerable time discussing the subject topic. Several factors 
were discussed that may be affected by these modifications, 
such as, customerexpectations, long term viabilityofthe plant, 
past and present levels of absenteeism, support of the pro- 
duction functions, etc. 

Thecompanyand Union haveagreed toamodificationofworking 
hoursfor all Local35 represented employees. This program will 
be implemented effective the second Monday following ratifi- 
cation and will remain in force throughout thecurrentcontract, 
unlessLocall27 reverts backtoaforth(40) hourworkweek, at 
which timeLocal35will trackLocal127. Inaddition, thisprogram 
may also becancelledatanytimeshould boththecompanyand 
Union mutually agree to do so. In either case, cancellation of 
this program will reinstate all normal provisions of the 1988 
contract that otherwise have been superseded bythis program. 

Details of the program are listed below 

AuVlSzMlM 
CHATHAM PLANT 508 RichmondStreet Chatharn,Ontario N7M 5M4 

Phone 51 9 352-1 200 
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A Hours of Work 
Normal Work Week 

Monday- Thursday Friday 
(i) 1 st Shift(curr. 7 : O O  a.m. shift) 

7:OO a.m.- 12:lO p.m. 
1 2:40 p. m. - 4:OO p.m. 

2nd Shift 

7:OO a.m.- 12:OO noon 

4:OO p.m. - 8:OO p.m. 12:OO p.m. -5:OO p.m 
8:30 p. m. - 1 :00 a. m. 

7:30 a.m.- 1 2 : l O  a.m. 
12:40 p.m. - 4:30 p.m. 

2nd Shift 

(ii) lstShift(curr.8:OOa.m. shift) 
7:30 a.m.- 12:30 p.m 

4:30 p.m.-8:30 p.m. 1 2:30 p. m. - 5:30 p.m. 
9:00 p.m. - 1 :30 a. m. 

NOTE: The normal Modified Work Week hours listed above 
may be furtheradjusted, providing there is prior mutual agree- 
ment between the Manager of the department and the Office 
Chairperson. 

(iii) Work Week Containing Friday Holiday 
1 st Shift 
Monday-Wednesday- Same as(i) and(ii) above 
Thursday- 7:OO a.m. - 1 2:30 p.m. 

or 
7:30 a.m. - 1 :00 p. rn. 

2nd  Shift 
Monday- Wednesday- sameas(i) and(ii) above 
Thursday-12:30 p.m.-6:00 p.m. 

or 
1:OO p.m.-6:30 p.m. 

(iv) Work Weekcontaining Monday Holiday 

1 st  Shift 
Tuesday-Thursday- sameas(i) and(ii) above 
Friday- 7:OO a.m.- 12:30 p.m. 

or 
7:30a.m.- 1:00 p.m. 
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2nd Shift 
Tuesday-Thursday- sameas(i) and(ii) above 
Friday- 1 2:30 p. m. - 6:OO p. m. 

or 
1 :00 p. m. - 6:30 p. m. 

(v) Exceptions to Support Various Requirements 

As discussed and agreed to during negotiations, the fol- 
lowing list represents exceptions to the above listed 
modified working hours: 

1. Supply8 Inventory 
To provide the required‘lhot material” information by 
no laterthan 6:OO am. Monday mornings(e.g. carriers 
and trailer numbers), the listed classifications will be 
required to work the hours identified: 

a) Traffic Control Clerk(425-008) 2nd Shift 

12:30 p.m. -9:00 p.m. 
Mon. - Thurs. Friday 

12:30 p.m. -5:30 p.m. 

b) Reward Clerk(335-005) 
Mon. -Thurs. Friday 

300 a.m. - 2:OO p.m. 500 a.m. - 1O:OO a.m. 

c) Principal MaterialsScheduling Clerk(210-009) 
* Two(2) employees are reauired to work the 
following hours: 

Monday 

1 2:30 p. m. - 330 p. m. 

Senior employees may elect to work these hours 
otherwise “rotation” will be utilized. 

It was also agreed that should the above exceptions 
not be sufficient to provide the information when 
required, the hours for a) and b) plus hours and 
manpower for c) above will be adjusted to fulfill 
such requirements. 

Tues. - Fri. 
7:OO a.m. - 4:OO p. m. 

or 
7:30 a. m. - 4:30 p. m. 
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2. Accounting Dept. 
The following exception is required to providecomputer 
time coverage: 

(i) ISS Console Operator(040-010) 
1 st Shift 

9:30 a.m. - 6:30 p.m. 

3rd Shift 

12100 a.m.- 8:30 a.m. 

Mon. - Thurs. Friday 
9:30 a.m. -2:30 p.m. 

Mon. -Thurs. Friday 
1 2:OO a.m. - 7:30 a.m. 

(ii) Duetomonthendprocessing, itisagreedthatfor 
thoseindividualswhose workloadwoulddictatea 
work day greater than five (5) hours or whose anticb 
patedserviceswould be requiredafter12:OO p.m. 
on Friday would take the proceeding Mondayas 
their modified work day. 

3. The Paint Technician (1 60-01 0), Stock Status Investii 
gatorFEWARD(386-007) and those employeesworking 
in the Specification Centre are all directlysupporting 
plant production operations and, therefore, will be 
required to work5.5 hours on the Friday preceding a 
Monday Statutory holiday as shown below in B(iv). 
When this occurs these individuals will work39.5 hours 
in thecurrent weekand only38.5 hoursthe following 
week ltisagreed thatall hourswill bepaidonastraight 
time basis which averaqes39.0 hoursforthe two(2) - 
week period. 

B Work Week Hours 

(i) Normal Work Week 
M T W T F  

Hours Worked 8.5 8.5 8.5 8.5 5.0 

(ii) Friday Statutory Holidayweek 
M T W T F  

HoursWorked 8.5 8.5 8.5 5.5 H 

M T W T F  
(iii) Monday Statutory Holidayweek 

HoursWorked H 8.5 8.5 8.5 5.5 

Total 
39.0 

Total 
31 .O 

Total 
31 .O 

180 



(iv) MondayStstutoryHolidayWeek(for 
exceptions working same as plant) 
F S S  M T W T F Total 
5.5 0 0 H 8.5 8.5 8.5 5.0 30.5 

C. Overtlrne 
All thirtynine (39) hours worked within the new modified 
work week will be on a straight time basis. Mandatoryover- 
time language will be applied as per the 1988 Collective 
Agreement, exceptlng that therewlll beno mandatoryover- 
time on a shortened Thursday, (that Is, the day before a 
Fridaystatutory holiday). Note: The factorof 1.0256 will not 
be applied to overtime hoursworked. 

Vacation time may be scheduled in increments of four(4) 
hours or more, other than those weeks held for the annual 
vacation shutdown period. 
During the modified work week program, a vacation week 
will be equal to thirtynine(39) hours of time off the job. 
Statutory holidays are equal tqeight (8) hours regular pay 
grossed bya factor of 1.0256 with the exceptlon of the five 
(5) day week at Christmas. The forty (40) hour Christmas 
week will be paid at the non-grossed rate. 

As a result of concerns regarding a possible increase of 
absenceson Friday, ithasbeen agreedthatindividualcaaes 
of abuse will be reviewed and addressed by the Manager of 
Human Resourcesand the Unit Chairperson. 

It is understood that this modified work week agreement will 
overrideall applicable articlesof the 1988collectlva agreement 
only while the program is In effect, and, during such program, 
pay will be based on forty (40) hours (39 hours X 1.0256 = 40 
hours pay), and, that a reduction of one (1) day will be made to 
the casual absence allotment outlined in Letter No. 13. 

D. Vacation (Article 9) 

E. Absenteeism 

Yours verytruly, 
J. J. Krete 
Manager, 
Human Resources 
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