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MEMORANDUMS OF LOCAL GENERAL AGREEMENTS 
LOCAL WAGE AGREEMENT, AND 
LOCAL SENIORITY AGREEMENT 

entered into 

this 17th day of September, 2002 

BETWEEN 

the City of London, in the County of Middlesex in the Province of 
Ontario, hereinafter referred as 

GENERAL MOTORS OF CANADA LIMITED - of 

"THE COMPANY" 
and 

NATIONAL AUTOMOBILE, AEROSPACE , TRANSPORTATION 
AND GENERAL WORKERS UNION OF CANADA, 

C.A.W., LOCAL 27, 
LONDON, ONTARIO, 

hereinafter referred to as 

"THE UNION" 

Whereas 

The parties, together with other parties, entered into an agreement date1 
this September 17, 2002 hereinafter referred to as the "Master Agree 
ment" and 

Whereas 

The said blaster Agreement contemplates that certain matters not sp 
cifically covered by the terms of the Master Agreement nor by the tern 
of certain other Local Agreements between the parties hereto may be tl 
subject of local agreement, which matters are herewith made the subje 
of these Memorandums of Local General Agreement, Local Wage Agre 
ment and Local Seniority Agreement. 

Witnesseth: 
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LOCAL GENERAL AGREEMENT 

Where lunch periods are established such periods shall not be considered 
as time worked. 

Any change in the established shift hours or lunch period shall be first 
discussed with the Shop Committee as far in advance as possible of any 
such change. 

Pursuant to Paragraph (68 )  of the Master Agreement, informal leaves of 
absence may be granted for a period not to exceed thirty (30) days, upon 
application of the employee to, and approval by, the employee's Supervi- 
sor i n  writing. Such leaves of absence shall not be renewed. 

I f  an employee is injured on the job  the employee will be paid for the 
balance ofthe scheduled shift on which the employee has been sent home 
or has been sent to an outside hospital or to an outside doctor by the 
Medical Department of the Company because of such injury, irrespec- 
tive of when the injury occurred. 

Pursuant to the terms of Paragraph (22) of the Master Agreement the 
Zone Committeeperson may request their Superintendent or Department 
Head to call the Chairperson to assist them at the Second Step of the 
Grievance Procedure or at the interview referred to in Paragraph (%a) of 
the Master Agreement. The Superintendent or Department Head will 
comply wiih the request without undue delay. 

I n  the event the services of the Chairperson of the Shop Committee are 
requested by a Zone Committeeperson during other than the regular work- 
ing hour5 of shift. the Chairperson will he permitted to cnter such Zone 
Committeeperson's zone when arrangements have been made with the 
Supervisor of the Zone Committeeperson. The Chairperson will he per- 
mitted to use no more than a reasonable period of time in any one plant 
entry and thc time so spcnt i n  the plant will not be paid for by the Com- 
pany, except in cases involving Paragraphs (29) and (167) of the Master 
Agreement. In  such cases the Chairperson will be paid for time so spent 
at their rc_eular straight time rate. 

In  each year, vacation pa) will he paid by the Company subsequent to 
the vacation pay eligibility date i n  that year and prior to the vacation 
shutdown in that year. 

' 
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(8) Although Supplemental Help may on occasion be assigned to the samt 
overtime work as journeymen/ journeywomen, they shall not have an) 
claim to equalized overtime with journeymen/ journeywomen. 

(9) A ten-minute break period for all employees will be given after the first 
two hours of work after the regular starting period and after the first twc 
hours after the regular lunch period. This break period is given conditional 
upon the break period limits being strictly adhered to (refer to Letter No. 17: 

LOCAL WAGE AGREEMENT 

( I O )  (a) When the seniority employee is permanently transferred to another 
job classification the employee shall receive the job rate of the 
classification to which the employee is transferred. 

(b) The seniority employee recalled from layoff will receive the job rate 
for that classification. 

( 11) (a) When an employee is temporarily required to work in a lower rated 
classification other than the employee's own, while work within the 
employee's own classification is available, such employee shall 
receive the higher of the two established rates. 

(b) When an employee is temporarily required to work in a lower rated 
classification other than the employee's own. when work is not avail- 
able within the employee's own classification, such employee shall 
receive the established rate for the classification in which the 
employee is required to work. 

(c) Notwithstanding the above, when an employee is temporarily trans- 
ferred to a lower rated job classification but the employee works one 
hour within the employee's regular job classification, the employee 
will be paid the established rate for the employee's classification for 
all the hours worked on that day. 

(d) In the event an employee is temporarily assigned to a higher rated job 
classification on any given day, the employee will be compensated at the 
higher rate for all hours worked on that day, providing the employee 
works on such higher rated job classification for one ( I )  hour or more. 

(e) For pay purposes only, employees working as a Lead Hand will receive 
a rate twenty-five (25) cents above the rate for thejob classification for 
which they are performing the duties of Lead Hand. 
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LOCAL SENIORITY AGREEMENT 

( 12) Seniority shall be exercisable in Non-Interchangeable Occupational 
Seniority Groups within departments by job classifications, except that 
the job classifications set forth in Schedule “C”, attached hereto, shall 
constitute a Clearance Group which shall he plant-wide. Such Non- 
Interchangeable Occupational Seniority Groups are set forth in Schedule 
“B” attached hereto and made a part hereof. 

( 13) When an employee is permanently transferred or promoted from one 
seniority group to another pursuant to Paragraphs (61) or (62) of the 

Master Agreement, there shall be no loss of seniority. Employees who 
are temporarily transferred or promoted to another seniority group out of 
line of seniority shall not acquire seniority rights to the seniority group to 
which they are transferred. 

’ 

. 

TEMPORARY REDUCTIONS IN FORCE 

(14) When work in a seniority group decreases as a result of inventory, plant 
re-arrangement, material shortage, breakdown, or other temporary con- 
ditions, employees will he laid off from their Occupational Seniority 
Groups as follows: 

(a) Temporary layoffs not exceeding beyond the balance of the shift and four 
(4) working days. No seniority will be exercised. However, the provisions 
of the Inverse Seniority Agreement may be applied to this period pro- 
vided there are no adverse impacts on a department’s operations. 

(b) Temporary layoffs extending beyond (a), but not in excess of a total of 
( IO) working days: Seniority will be exercised within the Non-Interchange- 
able Occupational Seniority Group by department. However, the provi- 
sions of the lnverse Seniority Agreement may he applied to this period 
providing there are no adverse impacts on a department’s operations. 

(c) Temporary layoffs extending beyond (h), but not in excess of a total of thirty 
(30) calendar days: Seniority will be exercised within the Non-lnterchange- 
able Occupational Seniority Group by Product Group as defined in para- 
gnph 16. The provisions of the Inverse Seniority Agreement may apply to 
this period of temporary lay off on a voluntary basis. Any reduction in force 
necessary following the expiration of such temporary condition will be made 
in accordance with the provisions of Paragraph (15). 
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(d) When there is a temporary reduction in one or more Departments 
resulting in layoffs in accordance with Paragraph 14 and ii is neccs- 
sary to temporarily supplement another Department (same or differ- 
ent Product Group) where more than one employee is equally capa- 
ble and qualified to perform the required work then seniority will be 
the prevailing factor. 

PERMANENT REDUCTIONS IN FORCE 

( 15) In the event of a permanent reduction in force due to a reduction in pro- 
duction schedule and in the event employees have been laid off tempo- 
rarily for more than the maximum time provided for i n  Paragraph (14), 
the following procedure shall be applied: 

(aj An employee will be laid off in seniority order from their Seniority 
Group by department in accordance with Schedulc "A". 

(b) Such laid off seniority employee shall be entitled to displace em- 
ployees with less seniority who are working on jobs that the laid off 
employee is capable of doing 

1 st - In the same Non-Interchangeable Occupational Seniority Group 
or Sub-Group plant-wide on a job which the employee had previ- 
ously performed the normal requirements of that joh, or failinp that, 

2nd - By application, in another Non-Interchangeable Occupational Sen- 
iority Group in which the laid o f f  employee had previously estab- 
lished seniority, or failing that, 

3rd - the Plant Wide Clearance Group 

(c) When Management knows in advance that a layoff will he perma 
nent in nature, employees shall be laid off without regard to the per[ 
ods set forth above. I t  is understood and the parties agree that Man 
agement will have a reasonable time, not to exceed a toral of ten ( 10 
working days, to make any Personnel moves required because (1 
this provision. The Zone Committeeperson will be informed o f  err 
ployees retained out of line of seniority for training purposes. 

(d) Notwithstanding the provisions of Paragraph ( I  3) above, the senio 
ity of employees placed pursuant 10 the layoff and recall provisior 
of the Local Seniority Agreement wil l  be established in  the senioril 
group to which they are so placcd as of the date of placement. 
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(e)  No seniority employee shall be laid off under these layoff provisions 
while probationary empioyees are retained at work in the Occupa- 
tional Seniority Group in which such Seniority Employee's seniority 
rights are exercisable. 

(t) The seniority of each employee laid off pursuant to Paragraph (15) 
will be reviewed by Management and if such laid off seniority em- 
ployee possesses more seniority than an employee currently working 
in the General Assembly classification, then such laid off employee 
will displace the employee with the least seniority working in the Gen- 
eral Assembly clashification. It is understood that Management will 
have sixty (60) calendar days following date of layoff to place such 
laid off employee. 

( g )  The seniority of each employee laid off pursuant to Paragraph (15) 
will be reviewed by Management and if  such laid off seniority em- 
ployee possesses more seniority than an employee currently working 
in the classifications of Attendant-Crib or Sweeper and Janitor then 
such laid off employee will be offered the opportunity by application 
to displace the employee with less seniority working i n  the aforemen- 
tioned classifications according to the following ratios: 
Attendant-Crib -- 2 per month 
Sweeper and Janitor - -  5 per month 
I t  is understood that Management will have sixty (60)calendar days fol- 
lowing date of layoff to initiate such placements of laid off employees. 

( h )  The seniority of Welders (XOAZ) laid off pursuant to  Paragraph ( 1  5 )  
will he reviewed by Management and if such laid off seniority em- 
ployee possesses more seniority than an employee currently working 
in the WelderIGrinder. Structural Qualified - Defence Vehicle (XPAZ) 
classification then such laid off employee will be given the opportu- 
nity by application to qualify to displace the employee with less sen- 
iority working in the Welder/Grinder, Structural Qualified -Defence 
Vehicle classification. Within sixty (60) calendar days following the 
employee's date of layoff. such laid off employee will be offered the 
opportunity to tuke the qualifying welding test for Military Vehicle 
Welders (XPAZ) on their own time. If the laid off employee success- 
fully passes the qualifying welding test, the laid off employee will 
displace the employee with less seniority working in the Welder/Grinder 
Structural Qualified - Defence Vehicle classification. 
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Following the sixty (60) calendar day period of layoff Management will 
displace five ( 5 )  XPAZ welders per month with XOAZ welders who 
qualify by passing the welding test. 

(16) An employee who has been reduced to another Seniority Group or Prod- 
uct Group, pursuant to the lay off provisions of this Local Seniority Agree- 
ment, provided that the employee has one ( I )  or more years of seniority, 
may apply using forms supplied by the Company within ninety (90) cal- 
endar days following such reduction to return to the Seniority Group or 
Product Group in which the employee had established seniority at the 
beginning of the initial reduction. Such employee shall be returned to the 
employee's former Seniority Group or Product Group in preference t c  
recalls or Paragraph 62 transfers in line with the employee's seniority if 
an opening occurs within a period of 12 months from the date of the 
employee's application. Applications shall he cancelled 12 months from 
the date of the reduction from the Seniority Group or Product Group. 

(a) The effective date of the initial reduction is considered to be the date 
the employee should have been laid off in accordance with the em- 
ployee's seniority. 

"PRODUCT GROUPS" 
Locomotive 
Defence Vehicle 
Traction Motors 

(17) When an employee acquires seniority rights, the employee's name shall 
be posted on a seniority board located in the plant. The names and sen- 
iority dates of employees shall be listed under their respective seniority 
groups in order of seniority. 

(18) A master seniority record will be kept in the Employment Office and L 

member of the Shop Committee may have access to this record at an) 
reasonable time when such office is open. 

(19) Any employee who has been transferred from a non supervisory posi- 
tion to a job classification in the bargaining unit shall be credited witt 
the seniority the employee had established prior to March 1 ,  1977 an( 
all time worked in the bargaining unit subsequent to March I ,  1977 
provided: 
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(a) The employee previously worked on a job classification in the bar- 
gaining unit. 

(b) The employee's employment with the Company has remained unbro- 
ken. Such employee may be placed on the job to which the employee 
is entitled under the Local Seniority Agreement, beginning with last 
previous job the employee held in the bargaining unit; provided how- 
ever, that if such last previously held job is no longer in existence, the 
employee may be placed in accordance with plant-wide seniority. In 
no event shall such employee be transferred to a bargaining unit job at 
a time when the employee has insufficient seniority to be so placed. 

During vacation and/or inventory shutdown, the provisions of this Local 
Seniority Agreement shall not apply. Employees in the Material Control 
and Inspection Departments and employees in the Attendant Crib classi- 
fication, as required, will take the annual inventory. If additional em- 
ployees are required to assist in the taking of such inventory, such em- 
ployees will be selected in accordance with the following procedure: 

Once the inventory date is known, the Company and the Union will meet 
as far in advance as possible and a notice will be posted advising em- 
ployees that during a specified period of time, they shall apply in writing 
on forms supplied by the Company, to work on the inventory. 

The Company shall select, on a seniority basis, the number of employees 
required to accomplish such work and shall advise these employees as far 
in advance of the inventory period as possible. Any employee may cancel 
their request to work on inventory by notifying the Company in writing at 
least ten (IO) working days prior to the beginning of the inventory date. 

Should the number of requests to work on the inventory be insufficient, the 
necessary employees will be selected from production departments by in- 
verse seniority order, provided they are capable of performing the work. 

SKILLED TRADES SENIORITY 

An employee working in a Skilled Trades classification shall be affected 
in the same manner and to the same extent by all the provisions of this 
Local Seniority Agreement except that the provisions of Paragraphs ( 14) 
and ( IS)  shall not apply to Skilled Trades classifications. 



Skilled Trades Layoff Procedure 

Pursuant to Paragraph (58) of the Skilled Trades section of the Master 
Agreement: 

In the event of a reduction in force in excess of the balance of shift the 
following procedure shall apply: 

( I )  Probationary journeymen/journeywomen will be laid off from the 
classifications affected. 

(2) Journeymedjourneywomen will be removed in line with their sen- 
iority from the skilled trades classification affected by the reduction. 

(3) Journeymenljourneywomen shall be entitled to flow through the con- 
necting lines provided in the Seniority Flow Chart (Schedule E) [o 
other skilled trades classifications, if any. 

(4) Any shift re-assignments, which are necessary as the result of lay- 
offs due to a reduction in force, will be made on the next Monday 
following such reduction. 

( 2 2 )  Any employee laid off from ajourneyman/journeywoman classification 
may elect to take a layoff subject to the provisions of Paragraph S4(f! of 
the Master Agreement, or the employee may elect to accept a job  offer in 
a classificatiori other than a skilled trades classification provided that the 
acceptance of such offer does not result i n  the displacement of any sen- 
iority employee, and provided further that the employee must return a1 
the earliest opportunity to the employee's former skilled trades classifi- 
cation, in line with the employee's seniority, as  openings occur. 

Failing to so return. theemployee shall forfeit a11 claim to the employee'> 
former skilled trades classification and the employee's full  seniority shall 
be established in the seniority group in which the employee is working. 

Skilled Trades Transfers 

( 2 3 )  Emploqees havin&journeymanljourneyn.oman status who are transferred 
from a non-skilled occupational seniority group into a skilled trades clas- 
sification and who have not previously established seniority i n  such skilled 
trades classifications will have adate of entry seniority Status in the skilled 
trades classification as of the date of transfer. 
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(24) In the application of Paragraph 62(c) of the Master Agreement dated 
September 17,2002, all Skilled Trades Departments will be combined to 
constitute a "department". 

(25) Where transfers. layoffs or recalls are made in accordance with the con- 
necting lines as shown on the Skilled Trades Flow Chart (Schedule E), 
an employee transferred shall establish their seniority rights in the ciassi- 
fication to which the employee is transferred as of the date of transfer. 

General 

(26) Notwithstanding the provisions of this Local Agreement, the Shop Com- 
mittee and Local Management may at any time mutually agree upon ex- 
ceptions or modifications thereto. 

127) The Parties hereto agree that these Agreements shall continue in full force 
and effcci without change so long as the Master Agreement remains in 
effect. 
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IN WITNESS WHEREOF, the parties have caused their names to be sub- 
scribed by their duly authorized officers and representatives. 

GENERAL MOTORS OF 
CANADA LlMITED 

R. Jess 

S.R. Davis 

D.L. Grove 

FOR LOCAL 27, C.A.W. 

T. Mason 

C. McLarty 

K. Berry 

D. Killby 

J. Kaufrnann 

D. Berry 

F. Hall 

For The National Union 

J. Graham 
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JOB CODE 

WTAZ 

XCAZ 

XFAZ 

XGAZ 

XHAZ 

XHlZ 
XlAZ 

XLAZ 

XMAZ 

XOAZ 

XOlZ 

XPAZ 

XPlZ 

XQAZ 

XTAZ 

SCHEDULE "B" OF LOCAL SENIORITY 
PRODUCTIVE CLASSIFICATIONS 

DESCRIPTION 

General /Assembly All Products 

Assembly - Special - Prototype - Defence Vehicle 

Machinist - Production - General 

Machinist - Production - Special 

Burning - Hand & Machine 

Laser Burner Operator 

Machinist - Special Setup 

Fab Machine Operator - Special 

Painter - Locomotive - Defence 

Welder 

Weld Cell Operator - Locomotive 

Welder/Crinder, Structural Qualified - 

Defence Vehicle 

Weld Cell Operator - WelderIGrinder, Structural 

Qualified-Defence Vehicle 

Welding - Student 

Governor & Injector Repair &i Inspect 
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YAAZ 

YBAZ 

YCAZ 

YHAZ 

YIAZ 

Y LAZ 

YMAZ 

YOAZ 

YQAZ 

Y UAZ 

YVAZ 

Y YAZ 

ZAAZ 

NON-PRODUCTIVE CLASSIFICATIONS 

INSPECTION AND TEST 

Inspection "A" 

Inspection - Electrical 

Inspection Welding -All Products 

Test and Repair - Defence Vehicle 

Turret Inspection 

Inspection Process Layout 

Inspection Machining Special 

Quality Audit - All Vehicles 

Test & Repair - Locomotive 

SERVICE 

Crane Operator 

Crane Operator Mobile (Licensed) 

Driver Traffic Truck - Tractor Trailer 

Material Control Utility 
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SCHEDULE "C" 
OF LOCAL SENIORITY AGREEMENT 

Paragraph (12) of the Local Seniority Agreement provides for a Plant-wide 
Clearance Group and it is understood and agreed that this Plant-Wide Clear- 
ance Group shall consist of the following classifications. 

CLEARANCE 

WZAZ Cleaning - Production Parts 

XEAZ 

XZAZ Labourer 

YWAZ 

Machinc Operator - Tool Room 

Truck Driver - Lift Truck - Maintenance 
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DIESEL DIVISION OF 
GENERAL MOTORS OF CANADA LIMITED 

LONDON, ONTARIO 

SUPPLEMENT TO LOCAL SENIORITY AGREEMENT 

( I )  In the application of Paragraph 62 (c) of the Master Agreement dated 
September 17, 2002, all departments will be combined to constitute a 
“department“. 

Employees with one (1) or more years of seniority who are working in 
non-productive or productive job classifications and who desire a trans- 
fer must follow the following agenda: 

Communication for those iobs dccmed Paragraph 62s will be posted and 
will state the classification and deDartment for the iob. Thev will be posted 
on the current comDanv hoards. 
Paraeraoh 61s will continue to be oosted as Der Dast Dractice and selected 
on a merit and abilitv basis as Der the Master Ayreement. 
Paragraph 62 primarv iob openings will be Dosted on Wednesdavs and 
will remain oDen until 4:OO om. on the follow in^ Monday. All applica- 
tions must he received by the Personnel DeDartment by 4:OO p.m. the 
following Mondav. If a holidav falls on the Monday, then the deadline 
would be 4:OO p.m. on Tuesdav. 

An “ADDlication for Transfer” form will be used to apply for all openings. 
These will be available from the Personnel Department or the Union of- 
fice. Once comolete. the application will be submitted to Personnel. 

Each signed “Aoplication for Transfer” form will indicate the employ- 
ee’s sincere dcsire and intent to move to the Dosted job oDening. I f  an 
emDlovee amlies for a oosted iob ooenine and is selected as the success- 
ful amlicant. then he/she will be moved to the new job as soon as hishei 
current suoervisor and Personnel coordinates their release to the nen 

than one oDening, then the hiphest rated Dosting will be filled first. Ooer 
reaukitions will not be ~ublished on the workforce letter until it has beel 
decided whether they will be filled with reductions. Paragraph 16s o 
Paragraph 62s. 

(a) 

j f  
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If an applicant wants to apply for more than one opening at the same 
time. he/she needs to submit a separate aoolication for each ooening. 

Each applicant must be deemed physicallv caoable of safelv oerforming 
the phvsical demands of the posted iob. It is the emolovee’s responsibil- 
ity to ensure that hislher Dhvsical restrictions on file in the Medical De- 
partment are current and accurate. 

A “Vacation” file will be maintained bv the Personnel Department in 
order to allow anv emplovees not at work due to being on vacation at the 
time of a job opening. to be considered for job ooening opportunities. 
EmDlovees noinP on vacation for a minimum of 1 week and a maximum 
of two weeks can submit an “Application For Transfer” form listing. in 
prioritv order. job classifications and the cormDonding department 
number for jobs that mav be posted during their absence. They will then 
be included with other apdicants for any iob opportunities that match 
their aoolication. 

If an aoolicant changes hisher mind. then he/she must cancel hisher 
application in writing orior to the closing date (Mondav at 4:OO p.m. or 
Tuesday at 4:OO p.m. after a long weekend). 

The successful applicant will be frozen from apolyinv to other Paranraph 
62job openinns and from receiving secondarvjob openings for a period 
of six months from the effective date of the transfer. 

Unsuccessful anplications will be destroyed and will not be active for 
future ooenings. Applicants must reapolv for each job posted. 

Applications for skilled trades’ suoolemental will be keot on file from 
Seutember to September of each year. 

‘b ) For supDlementa1 skilled trades transfers. emplovees may make a& 
cation to the Employment Department for such transfers. The emplov- 
ee’s application shall state qualifications and experience and shall soecify 
the iob classification desired. When a need occurs in such iob classifi- 
cation. those emolovees who have made application for the job classi- 
fication will be considered for transfer and will be given preference 
over new hires. 
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(2) In the annlication of Paragraohs ( 1) and (1) (a) above the words "new 
positions or vacancies". as used in Paragraph (62) of the Master Agree- 
ment shall be intemreted bv the oarties hereto to mean a job opening to 
which no senioritv emplovee has a right under the lay off and recall oro- 
visions of the Local Seniority Agreement. The parties further agree that 
Paragraphs (1) and ( I  )(a) above shall not be aoDlicable to situations where 
it is necessarv for the Companv to transfer a number of employees from 
one department to another deoartment for a temoorary period not to ex- 
ceed thirtv (30) days unless otherwise agreed w o n  bv the oarties. The 
parties can extend this period bv mutual agreement. 

(3) Seniority employees. who desire transfer to fill ooenings in the Welding 
Student classification for training as Welders. mav make application to 
the Personnel Deoartment for such transfer. The emolovee's application 
shall state aualifications and exoerience. Management will select em- 
plovees for transfer to the Welding Student classification from among 
the aoolicants having the necessary aualifications. and when the qualifi- 
cations of two or more aoplicants are eaual. the applicant with the lono- 
est seniority will be given oreference. When applicants with the neces- 
s a w  aualifications for training as Welders are not available. new em- 
plovees may be hired as Welding Students. 

It is understood that none of the provisions contained herein shall super- 
sede any of the orovisions of the Local Senioritv Agreement or m v  other 
agreements suuplemental to the Local Senioritv Agreement. 

(4) 
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IN WITNESS WHEREOF, the parties have caused their names to be sub- 
scribed by their duly authorized officers and representatives 

GENERAL MOTORS OF 
CANADA LIMITED 

R. Jess 

S.R. Davis 

D.L. Grove 

FOR LOCAL 27. C.A.W. 

T. Mason 

C. McLarty 

K. Berry 

D. Berry 

D. Killby 

J. Kaufmann 

F. Hall 

FOR THE NATIONAL UNION 
J. Graham 
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Appendix “A” 

JOB CLASSIFICATION AND WAGE RATES 

l o b  Classification Rate as of 
Sept 2 3 / 0 2  ’ Sept 2 2 / 0 3  Sept 20103 

Job Classification Rate as of 
Sept 2 3 / 0 2  Sept 2 2 / 0 3  Sept 20/04 

21 

WTAZ General Assembly - All Products 28.47 
WZAZ Cleaning - Production Parts 28.30 
XCAZ Assembly - Special - Prototype- 28.88 

Defence Vehicle 

29.32 29.91 
29.15 29.73 
29.75 30.35 

XEAZ Machine Operator - Tool Room 28.44 ~ 29.29 29.88 
XFAZ Machinist- Production - General 
XGAZ Machinist- Production- Special 

X H l Z  Laser Burner Operator 
XIAZ Machinist - Special Setup 

XHAZ Burning - Hand and Machine 

28.56 129.42 30.01 
28.79 129.65 130.24 

29.87 130.77 131.39 
28.88 129.75 130.35 

28.65 j29.51 130.10 



Production Cont'd.. .. . 
XLAZ Fabrication Machine Operator- 28.65 29.51 30.10 

Special 
XMAZ Painter - Locomotive/Defence 28.79 29.65 30.24 1 

I 

XOlZ 
XOAZ 
XPlZ 

Job Classification 

Vehicle 
Weld Cell Operator - Locomotive 29.39 30.27 30.88 
Welder - Locomotive 28.79 29.65 30.24 
Weld Cell Operator - 29.55 30.44 31.05 

Rate as of 

XPAZ 
XQAZ 
XTAZ 
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Welder/Grinder, Structural 
Qualified - Defence Vehicle 
Welder/Grinder, Structural 28.94 29.81 30.41 
Weld - Student 
Governor & Injector Repair & 28.79 29.65 30.24 
Inspect 



l o b  Classification 

1 (Licensed) 
YWAZ 1 Truck Driver - Lift Truck - [ 28.44 129.29 129.88 

Rate as of 

ZAAZ 
ZCAZ 
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Maintenance 
Material Control Utility 28.66 29.52 30.11 
Oiler 28.56 29.42 30.01 



SENIORITY FLOW CHART - SCHEDULE “E” 

I GENERAL ASSEMBLY - I 

QUALIFIED - DEFENCE 
VEHICLES 

I 
WELDERIGRINDER 
STRUCTURAL 

VEHICLE 
QUALIFIED - DEFENCE 

I 

OILER 

CLEARANCE GROUF 
L 

PROTOTYPE 

LOCOMOTIVE - 

MACHINE 
OPERATOR - 
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SCHEDULE ‘A’ 
SENIORITY FLOW CHART 

1 ATTENDANT - CRIB I SWEEPER &JANITOR - CLEARANCE GROUP 

THIS CHART IS FOR LAYOFF AND RECALL PURPOSES ONLY. 
IT ESTABLISHES NO RELATIONSHIPS BETWEEN OTHER 

CLASSIFICATIONS FOR ANY OTHER PURPOSES. 
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SCHEDULE “A” 
SENIORITY FLOW CHART 

CRANE OPERATOR GARAGE ATTENDANT 

THIS CHART IS FOR LAYOFF AND RECALL PURPOSES ONLY. 
IT ESTABLISHES NO RELATIONSHIPS BETWEEN OTHER 

CLASSIFICATIONS FOR ANY OTHER PURPOSES 
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SCHEDULE “A” 
SENIORITY FLOW CHART 

INSPECTION “A” 

TEST AND REPAIR I LOCOMOTIVE 1 

INSPECTION 
PROCESS 
LAYOUT 

TEST & REPAIR - 
ALL VEHICLES DEFENCE VEHICLES 

TURRET INSPECTION 1 
MACHINING - 

I SPECIFICATIONS I 

I!NSPECTION I 1 I I I  
ELECTRICAL 

, ;ZYST;ON - 
-ALL PRODUCTS 

I CLEARANCE GROUP 1 

THIS CHART IS FOR LAYOFF AND RECALL PURPOSES ONLY. 
IT ESTABLISHES NO RELATIONSHIPS BETWEEN OTHER 

CLASSIFICATIONS FOR A N Y  OTHER PURPOSES 
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SENIORITY FLOW CHART-SCHEDULE “ E” 

STEAMFITTER/ 
PLUMBER 

TOOL & DIE 
MAKER I 
TOOL & CUTTER 

REPAIR GRINDER 

WELDER-TOOL & DIE 
MAINTENANCE 

THIS CHART IS FOR LAYOFF AND RECALL PURPOSES ONLY 
IT ESTABLISHES NO RELATIONSHIPS BETWEEN OTHER 

CLASSIFICATIONS FOR ANY OTHER PURPOSES. 

“Future population by Tooi and Die Makers 
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SENIORITY FLOW CHART-SCHEDULE " E " 
POWER HOUSE 

STATIONARY 
ENGINEER 

ENGINEER 
3RD CLASS 

I 
LAYOFF 

THIS CHART IS FOR LAYOFF AND RECALL PURPOSES ONLY. 
IT ESTABLISHES NO RELATIONSHIPS BETWEEN OTHER 

CLASSIFICATIONS FOR ANY OTHER PURPOSES. 
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( i J Emplo)ees \ \ho rotate shifts will do so every two (2)  weehs. The order 
ot shitt  rcmion hill be from third b h i f t  to  second shift to first shift. 

( 2 ,  Einpla)ees uho uish to work on a shift other than the day shift. must 
present their request in  uriting to their supervisor and the employee will 
d s o  he adLised to give :I copy to the Zone Committeeperson. I f  the 
super\. isor 1s able to accommodate such request. then the senior employee 
14 1 1 1  be granted such request. The employee shall remain o n  such shift for 
;I period of three ( 3 )  months at which time the request will become invalid 
and the employee will again begin working on rotating shifts. 

( 3 )  Where therc are unbalanced shifts i n  adepartment,junior employees on 
the i \ t  \hit1 will rotate with the employees on corresponding jobs on the 
oppositc \ h i l u s )  in  the department. 

14) Employee\ \ + i l l  he gibcn training lor the purpose of shift rotation provid- 
in? tha t  the uorhturce in the area has been stabilized and the efficiency 
ot operations i i  not adversely affected. 

( 5 )  An employcc performing the work of ;L Lead Hand will not be rctained 
on ;I shift solely hecause the employee performs the work of a Lead Hand. 

( 6 )  Employees will not rotate across departmental lines 

(7) In some instances. rotation will be by corresponding jobs and not by job 
classifications. 

( 8 )  I t  is understood that the rotation of employees or the granting of a rc- 
quest to  remain on acertain specified shift shall not he allowed if i t  would 
adversely affect the efficiency of operations. 

( 9 )  Thcse guidelines can be altered by discussions between Mana, wment 
and the Union  in the event that changes in the method of operations in  
the plant would make alterations dcsii-able. 
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RULES FOR ADMINISTRATION OF PARAGRAPII 
159 OF THE MASTER AGREEMENT CONCERNING 

EQUALIZATION OF OVERTIME WORK 

I .  Overtime records should have department number, month and year filled 
in  for each month. If no overtime is worked, the form will be marked 
accordingly. Effective with the implementation of the TKS system an- 
ticipated early in 1997, all overtime records will he recorded on-line. 

2. Employees will be grouped on the overtime record with each group con- 
sisting of employees engaged in similar work by shifis. Employecs on 
steady first, second or third shift will each be placed in a separaie over- 
time group and will not equalize overtime with employees who are on 
rotating shifts. All shifts and groups in a department will be kept on  one 
overtime record sheet. If there is insufficient room, two sheets and two 
boards may be used. 

Equalization records will be maintained on  an up-to-date basis. (It IS  

desirable to post the record of overtime worked or declined and the accu- 
mulated total no less frequently than weekly.) When the spread of hours 
among those employees in the group which perform similar work be- 
comes excessive, the Committeeperson should attempt to resolve the 
problem with the Superintendent of the area. Should such conditions 
remain unresolved, the matter will be referred to 3 special meeting with 
the Union and Labour Relations, including if necessary, the Director ot 
Personnel and Manufacturing Manager or Staff Head. 

3. 

4. As of January Ist, of each year, the overtime equalization records for 
stcady dayshift and swing shift cmployccs will bc adjustcd as indicatcd 
below, on the basis that the employees in these groups who perform similar 
work will have their hours calculated based on the employee with the 
lowest hours credited to them from each respective shift. These respec- 
tive hours will be applied to each of the shifts for these employees and 
would represent their overtime standing for equalization purposes on  each 
respective shift. 
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Examole: 

As of December 3 I 
Total hours accum. 

Steady day Employee # I  - 450 hours 
Shift #2 - 300 " 

#3 - 300 'I 

#4 - 300 " 

Second Employee 
Shift 
(Swing) 

Third Employee 
Shift 
(S wi np) 

# I  - 450 hours 

#3 - 440 " 

#2 - 4 6 0  '' 

# I  - 450 hours 
#2 - 460 " 

#3 -470 I' 

As of Januarv 1 
Adiusted hours 

150 hours 
0 
0 'I  

0 " 

I50 hours 
160 '' 
140 '' 

150 hours 
160 
170 " 

The above example is to illustrate the basis of adjusting the hours Janu- 
ary 1st on the employee with the lowest total hours at the end of the 
preceding year. For employees on steady second or third shift, the over- 
time equaliration records will be changed and the employee in a group 
with the lowest liours will start at zero. The employee with the highest 
hours credited will start with the number of hours the employee has over 
the lowest member of the employee's group. 

5.  All records must be openly displayed in the department involved. Where 
employees are scattered throughout the plant their record should be kept 
in the most suitable place and openly displayed. 

When a new shift is started in  a department, the employees will be cred- 
ited with the average of their similar group in  the same department on 
the other shift or shifts. 

6. 

7 .  When an employee IS requested to work overtime and the employee de- 
clines. the hours will be recorded as if  thc employee had worked. A n  
employee who is called at home and declines the offer of overtime will 
not he charged for the hours offered. 
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9. 

IO.  

12 

13. 

An employee who is absent or on an authorized leave of absence for a 
period of less than thirty (30) days, will have the overtime hours the 
employee would have worked, if the employee had been available, cred- 
ited to the employee's overtime records. An employee on an authorized 
leave of absence for thirty (30) days or longer shall cease to have over- 
time hours credited to the employee's record, but upon returning, the 
employee's record shall start with the average overtime hours of the group 
in which the employee is included. 

When a new hire becomes a seniority employee, that employee will be 
entitled to an equitable share of overtime work and shall, on that date, be 
credited with the average hours of the group in which the employee has 
been placed. 

A seniority employee returning from layoff to the same or different equali- 
zation group shall be credited with the average hours of the group in 
which the employee has been placed. 

When employees are permanently transferred (for more than thirty (30) 
days) from one equalization group to another they shall be credited with 
the average hours of the group they have been transferred to. 

Overtime outside of the group - When an employee is oftered overtime 
work in another overtime equalization group and accepts or declines such 
offer, such employee shall have the available overtime hours credited to 
their own equalization group and such hours shall be marked in green if 
worked and red if declined 

Record overtime hours as follows: 
Overtime Hours Worked A 
Overtime Hours Offered or 
Available and Not Worked R 

13. When a Committeeperson, the Alternate Committeeperson or Chairper- 
son of the Shop Committee are required and/or decline to work overtime 
for representation purposes only, this overtime should not be recorded. 
When the above are required andor decline to work overtime on thcii- 
own jobs, then it should be recorded as for any other employee. 

15. An  employee will not be charged for overtime availablc while off work 
on paid absence allowance. on an approved vacation leave or on patci 
bereavement leave. 
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16. .An employee who has an approved paid absence allowance day on a 
Friday and who is asked on Thursday or  sooner, to work on the Saturday 
m i l l  be charged with the overtime hours available. I f ,  however, the em- 
ploqee II  not asked to work on the Saturday and it is discovered on Fri- 
day that i t  is necessary to work on Saturday the employee will not be 
charged as the employee would not be at work on Friday and therefore 
not available to he asked. 

17. A n  employee performing the work of a Lead Hand will equalize hours 
M ith other employees in the overtime group within the seniority job  clas- 
s i t i ca t iu r i  in the employee's department. 

18. Hour\ \hewn on equalization records shall be credited 3s follows: 
( a )  One hour at time and one half- 1.5 hours credited. 
cb) One hour :Jt double time ~ 2 hours credited. 

19. . A n \  cmi)loyee i n  any plant-wide department (excluding department 564 
CI-;IIIC oper:itorsj \+ill be otfered overtime first in the area where they 
noimiilly perfoi-m their regular duties. 

Aithough wpplernental help may on occasion he assipned to the same 
ovci~tiiiic 14 01-k :I\ I ')urneymen/journeywomen, they shall not have any 
c1;iiin t o  eclu.ili/ed oLcrtimc with journcymen/journey\omen. 

70 

7 I .  When :in cmploqee is medically placed on a job, the employee shall be 
ol.tercd ~ \ e i - t i m e  u o r k  only o n  the job  to which the employee i s  so placed 
o r  o n  ,joii\ uithin their ovcrtirnc group consistcnt with the medical I C -  

striction\ o t  the empioycc 3 5  approved by the Plant Medical Department. 

2 2  lr i  :in ctfort to cquitalily distribute o \ ~ r t i m e .  the follouing guidelines 
\hould hc adhcicd to \%hen uti l i / ing probationary employee5 o n  an ()\er- 
timc l i i i j i \ .  Cl\ ci-time during the ueeh should he offered to probationary 
cmploqee~  :it.tcr xnio i - i ty  ernployeei hithin the same equaliiation group 
h a l e  Ixcn ashcd and arc capable of perfoi-ming the i'equircnients of [he 
lob. O\  crtirne o n  a v.ecLend basis is to be offered to seniority employees 
vi i i h i i ~  the cquali/ation group, then to seniority employees o n  other shifts 
i n  thc dep,irtmcnt pi-ior to ollering work to the prcjbationary employees. 
\eu hire\  ill hc cquati/ed wiih others i n  the Overtime Group and crcd- 
i tcd \\ i t h  the y o t i p  i~verage upon the conclusion o f  their 90 day proha- 
tioiiar> pci iod. 
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GENERAL MOTORS OF CANADA LIMITED 
LONDON, ONTARIO 

COMPANY 
STATEMENTS 

AND 
LETTERS 

(THE FOLLOWING STATEMENTS AND LETTERS WHICH WERE 
FURNISHED TO THE C.A.W. HAVE BEEN INCLUDED IN THIS 

BOOKLET FOR INFORMATION PURPOSES ONLY.) 
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No. 1 

Dr. P. McCabe, 
Medical Director 

As a result of negotiations between the parties with respect to Paragraph (4) 
of the Local Agreement, it was agreed by the Company that in a case where 
an injured employee had been sent to their supervisor by the Medical 
Department for  assignment to other than their regular duties and had 
subsequently been sent home because no work was available, Paragraph (4) 
would be applicable as though the employee had been sent home by the 
Medical Department. 

Yours truly, 

S. R. Davis 
Senior Administrator. Industrial Relations 
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No. 2 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 27. C.A.W. 
Diesel Division 

Dear Mr. Mxon:  

During the current negotiations Management and the Shop Committee arrived 
at the following understanding: 
In the event of temporary layoffs 3s the result of inventory, plant re-mange- 
ments or material shortage, it may be desirable to make any necessary layoffs 
invoking the principles of inverse seniority, notwithstanding the provisions of 
Paragraph ( 14) of the Local Seniority Agreement. 
If the parties should agree to invoke the principle of inverse seniority, the 
following guidclincs to properly carry it out would be applicable: 

( I !  Layoffs would be by individual departments and by overtime equalization 
groups and by shifts. 

(2 )  Employees with at least one ( 1 )  year's seniority in the individual depart- 
ments would be required to apply during a specified period of time and in 
writing on forms supplied by the Company to remain at work during the 
aforementioned types of layoffs in accordancc with their seniority rights. 

(3) In the event there are insufficient applicants for the work to be performed, 
Management shall assign employees to such work commencing with those 
employees in the seniority groups and in the work affected who have the 
least seniority provided such employees have at least one (1)  yem's senior- 
ity, were at work at the time the layoff commenced, and me capable of per- 
forming the work. 

14) I t  ia understood that Management shall have no liability for back-pay awards 
as the result of invoking the principle of inverse seniority. 

( 5 )  When employees are recalled from such layoffs they will be recalled in  seri- 
iority order with the employees having the most seniority being recalled first. I 

( 6 )  I t  is understood by the parties that in the event inverse seniority is applied 
i t  w i l l  be done so under the provisions of Paragraph (14) of the Local 
Seniority Agreement. 

Yours truly. 

S. R. Davis 
Senior Administrator, Industrial Relations 
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No. 3 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 21, C.A.W. 
Diesel Division 

Dear Mr. Mason: 

As a result of negotiations between the parties it was agreed that the principle 
of a straight eight hour shift with a twelve minute paid lunch period would 
apply only to those employees who rotate on a three continuous shift opera- 
tion involving a single machine or a single equipment operation. 

Yours truly. 

S. R. Davis 
Senior Administrator, Industrial Relations 
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No. 4 

Mr T. Mason 
Chairperson, Shop Committee 
Local 27, C. A. W. 
Diesel Division 

Dear Mr. Mason: 

During the current negotiations, the parties devoted considerable time dis- 
cussing problems associated with placement of employees who suffer a com- 
pensable or major physical disability The parties recognize that placement of 
such employees will not impinge upon the fundamental principles of seniority 
as outlined in the Collective Agreement. 
In order to accomplish the objectives of Paragraph (65) (a) (compensable 
occupational disease or injury) and (b) (major physical disability other than 
covered by Paragraph (65) (a) of the Master Agreement), the following proce- 
dure will apply: 

I .  Any employee placed in accordance with this procedure must possess 
sufficient seniority to be retained in the seniority group in the Department 
in which the employee is so placed. 

2. Any employee placed in accordance with this procedure shall be given a 
copy of the form submitted to the Chairperson of the Shop Committee and 
the affected Shop Committeeperson indicating the employee’s name, date 
of placement, etc. - a copy of which is attached hereto. 

3. In the event of a permanent reduction in force affecting placement employ- 
ees, such employees shall be laid off from their department in accordance 
with Paragraph ( I  5 )  of the Local Seniority Agreement. 

4. Any employee placed on a job in accordance with this procedure shall be 
examined on a periodic basis by the Plant Medical Director to revicw the 
necessity of continuing to recognize such employee as requiring job place- 
ment. Such re-examination will usually be made within ninety (90) days 
except in the case of a permanently disabled employee who will be re- 
examined annually. 
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(a) Any change in an employee's work restrictions will be made by the 
Plant Physician based on the physician's findings and on supporting 
evidence and documentation from the employee's attending physician. 

5. If the results of a medical re-examination referred to in point number 4 
above determine that an employee does not require job placement, such 
employee shall thereupon return to the seniority status held prior to being 
placed on a job in accordance with this procedure, providing such em- 
ployee possesses sufficient seniority. However, such employee will not 
acquire seniority rights pursuant to Paragraph (13) of the Local Seniority 
Agreement for future layoff and recall purposes. 

6. When an employee is placed on a job in accordance with this procedure, 
the. employee shall be eligible for transfer pursuant to the terms of the 
Collective Agreements only to jobs consistent with the medical restric- 
tions of the employee as approved by the Plant Medical Department 

7. When an employee is placed on a job in accordance with this procedure the 
employee shall be offered overtime work only on the job to which the 
employee is so placed or on jobs within their overtime group consistent 
with the medical restrictions of the employee as approved by the Plant 
Medical Department 

8. To be eligible forjob placement in  accordance with this procedure. an em- 
ployee must be able to perform all the requirements of the job. 

9. All placements of Paragraph (65)(b) naturc will be as a result of an agree- 
ment between the Shop Committee and the Company. 

Yours truly, 

S. R. Davis 
Senior Adrninistra!or, Industrial Relations 
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No. 5 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 27. C.A.W. 
Diesel Division 

Dear Mr. Mason: 

The Union and the Company have had considerable discussion pertaining to 
the slippage of seniority, pursuant to Paragraph (19) of the Local Agreement 
for Skilled Tradesmen/Tradeswomen working on jobs related to their specific 
trade (in a non-supervisory capacity). 
Commencing with the effective date of the 1987 Local Agreement such Skilled 
Trades employees will no longer lose bargaining unit seniority for the work 
performed as defined above. 

NOTE: Any disputes in this regard will be resolved between the Skilled Trades 
Committeeperson and Labour Relations. 

Yours truly, 

S. R. Davis 
Senior Administrator, Industrial Relations 
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No. 6 

Mr T. Mason 
Chairperson, Shop Committee 
Local 27, C.A.W. 
Diesel Division 

Dear Mr. Mason: 

During the 1996 negotiations, Management and Union discussed the prob- 
lems pertaining to the layoff, recall, transfer, etc. of employees who have iden- 
tical seniority dates. They discussed the difficulties associated with the 
administration of a two-tiered system and the advantages of a consistent 
single practice plant-wide. 

As aresult of these discussions the parties agreed that effective the date of this 
agreement all hourly employees with identical seniority dates would be 
prioritized by serial number with the lower numbered employee considered as 
having the greater seniority. 

The parties agreed that any concerns from employees with a seniority date 
prior to 1987, arising from the application of this procedure, would be jointly 
reviewed. 

Yours truly, 

S. R. Davis 
Senior Administrator, Industrial Relations 
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No. 7 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 27, C.A.W. 
Diesel Division 

Dear Mr Mason: 

Notwithstanding the provisions of Paragraph (56) of the Master Agreement, , 

the parties agree that when it is known in advance that a recall to work will be 
for a period of thirty (30) days or less, a laid off seniority employee may have 
the option of refusing such recall only if the employee is currently employed 
on a full-time basis. 

Yours truly, 

S .  R. Davis 
Senior Administrator. Industrial Relations 
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No. 8 

Mr. T. Mason' 
Chairperson, Shop Committee 
Local 21, C.A.W. 
Diesel Division 

Dear Mr. Mason: 

During the current Local Contract Negotiations, the partics discussed the ap- 
plication of a four (4) hour rule where an employee is required to work in  
more than one classification including the employee's own. 

Both parties agreed that where practical the employee would perform in the 
employee's own classification a minimum of four (4) hours during the eight 
(8) hour shift, the balance of time to be assigned to other classifications of 
work as required. 

As a matter of sound business. it may be necessary to work the employee less 
than four (4) hours in the employee's own classification and the balance of 
eight (8) hours in another classification. However, the Company agrees that 
such assignments are a proper matter for discussion with the Union. 

Scniority will be one of the factors considered in these discushions. 

Yours truly. 

S. R. Davis 
Senior Administrator, Industrial Relarions 
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No. 9 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 27, C.A.W. 
Diesel Division 

Dear Mr. Mason: 

During the recent negotiations Management and the Union discussed the pay- 
ment of Vacation Pay advances. exclusive of P.A.A., to employees with more 
than ten years of seniority who wish to take additional vacation time off work 
prior to and in addition to the normal two week plant shutdown. 

Such employees who request a leave of absence in writing and whose request 
is approved at least two weeks in advance of the time off work will have the 
following rules applied to a vacation pay advance: 

( I ) 80 hours vacation pay will be held for payment for the normal plant vaca- 
tion period. 

(7) Employees must have earned out their vacation pay in accordance with 
Section XIV of the Master Agreement. 

( 3 )  Vacation pay advances will be paid for vacation pay hours in excess of80 
hours plus Paid Absence Allowance hours (Paragraph I I 4(a)  of the Mas- 
ter Agreement) to employees on an approved vacation leave. 

Yours truly, 

S. R. Davis 
Senior Administrator. Industrial Relations 
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No. 10 

h4r. T. Mason 
Chairperson, Shop Committee 
Local 27, C.A.W. 
Diesel Division 

Dear Mr. Mason: 

During the current negotiations Management and the Union agreed that 
the subject of shift hours during the week prior to Christmas holiday pe- 
riod is a proper matter for discussion between the parties. This subjcct 
may be raised by either party at least thirty (30) days i n  advance of the 
Christmas holiday period. 

Yours truly, 

S. R. Davis 
Senior Administrator, Industrial Relations 
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No. 11 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 21, C.A.W. 
Diesel Division 

Dear Mr. Mason: 

During the 1987 Local Contract Negotiations, Management and the Union 
agreed to consolidate the TEST LOCOMOTIVE, TEST TRACTION MO- 
TOR. AND ELECTRICAL CABINET TEST job codes to read TEST & RE- 
PAIR LOCOMOTIVE. 

' 

The Parties agreed the job elements of this code would include minor repairs. 
The present procedure of sending units to test with all operations complete 
will still apply and be adhered to as it is not intended to have testers install 
shortages. 

Testers will be allowed to remove and replace minor deficient components 
when replacements are delivered to the test areas, as well as correct minor 
situations (for example wires on wrong terminals, tightening of pipe and tub- 
ing joints, etc.). They will also ensure that anything removed for test purposes 
is properly replaced prior to returning to production. 

Yours truly, 

S. R. Davis 
Senior Administrator. Industrial Relations 
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No. 12 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 21, C.A.W. 
Diesel Division 

Subject: PAY STATEMENT ERRORS 

Dear Mr. Mason: 

During the course of the 1993 Local Negotiations the Union expressed con- 
cerns regarding employees who, through no fault of their own, incur 3 short- 
age of hours on  their pay statement and are then required to wait one week to 
receive the balance of the monies owed to them. 

The Company agreed that it will issue a cheque when through a company 
administered error, an employee is short 4 hours pay or  more. In  the event an 
employee IS short 4 hours or more, yet has overtime pay included which ex- 
ceeds a total of 40 hours pay, the Company will make the employee whole for 
the following payday. 

Yours truly, 

S. R. Davis 
Senior Administrator. Industrial Relations 
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No. 13 

JOINT COMMITTEE FOR PEOPLE MOVEMENT 

The Parties acknowledge that the Joint Committee For People Movement shall 
take into consideration the provisions of the Local Agreement whenever 
people movements are reviewed. If during meetings of the Joint Committee 
For People Movement, there are issues involving implementation to the 
provisions of the Local Agreement related to people movements, these issues 
will be referred for discussion purposes to the Shop Committee. 

t\ccordingly, the Parties have agreed to establish the “Joint Committee For 
People Movement” who will meet weekly to perform the following duties: 

1. Administrdte the transferring of employees in accordance with applica- 
ble provisions of the Local Agreement. 

2. Ensure fair and consistent application of people movement provisions 
through the centrali7ed application procedure. 

3. Plan fol- anticipated fluctuations in workforce requirements. 

I t  is the intent of the Parties to foster a relationship which fairly balances the 
desires of employees and the requirement to maintain efficiency of operation. 
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No. 14 

SKILLED TRADES 

Job continuation by Skilled Trades has been discussed by the Parties and it is 
recognized that it is quite often necessary for a particular Tradesperson to 
continue on with the work they started. Problems have arisen when such job 
continuation involves overtime work, particularly when a Tradesperson is re- 
quired to finish a job on other than their normal shift. The Maintenance and 
Tool Room Departments will continue to monitor this type of situation and 
whenever it is practical to do so, they will give consideration to the utilization 
of employees who would normally pcrform work on that shift. 
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No. 15 

JOINT TRAINING COMMITTEE 

During the 1987 Local Contract Negotiations mutual agreement was reached 
between the Parties with regard to addressing training requirements which 
emanate as a result of job codes consolidation. 

In  conjunction with the C.A.W. Local Committee, Management will endeav- 
our to identify the associated training needs, design appropriate modules of 
training and implement the required courses. The identification of training 
requirements and execution of training will be the direct result of job codes 
consolidation and conducted as the necessity to train is recognized by both 
Parties. 

To facilitate the implementation of training plans, a joint ManagemenUUnion 
committee will be constructed to address associated training issues. Represen- 
tation on this committee will include those staff areas and the Zone 
Committeeperson of the employees who are directly affected by the codes 
consolidation. 
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No. 16 

Mr. T. Mason 
Chairperson Shop Committee 
Local 27, C.A.W. 
Diesel Division 

Dear Mr. Mason: 

Pursuant to Paragraph (155) of the Master Agreement Management will allow 
interested employees to file an application for transfer to thc Supplemental 
Help Classifications indicating their experience and qualifications. Manage- 
ment and the Skilled Trades Committeeperson will review such applications 
and where adaptable skills and ability are approximately equal, the most sen- 
ior employee will be given preference. 

Yours truly, 

S. R. Davis 
Senior Administrator, Industrial Relations 
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No. 17 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 27, C.A.W. 
Diesel Division 

SUBJECT: REST PERIODS -WASH UP EXTENDED SHIFTS 

Dear Mr. Mason: 

Employees whose shifts are scheduled to work two (2) or more hours of 
overtime will receive a ten-minute Rest Period prior to starting to work over- 
time. A five-minute wash up period will be granted at the conclusion of the 
ovcrtimc assignment. The break period would begin at the start of the 
normal end of shift wash up period. (ie. Locomotive 10 hr shift with a 0700 
start - additional break period at 1525 to 1535 hours and wash up at 1725 
hours)  (ic.Del‘ence operations I O  hr shift with a 0630 stai-t -additional break 
period at 1355 to 1505 hours wash up at 1655 hours) 

Emplolees who are scheduled to work a ten (IO) or more hour shift and are 
required to report two (2) hours prior to their normal shift start will receive an 
additional ten-minute break. (ie. Locomotive 10 hr shift with a 0500 start - 
additional break period at 0650 to 0700) (ie. Defence operations 10 hr shift 
with a 0330 start - additional break period at 0620 to 0630) 

Tinis rest pcrioci IS gi”en conditional upon the time allowance being strictly 
.ldhclcd to. 

Yours truly, 

S. R. Davis 
Senior Administmtor. Industrial Relations 
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No. 18 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 27, C.A.W. 
Diesel Division 

Dear Mr. Mason: 

During 1993 Negotiations, the Parties agreed to continue with certain activities 
wherein C.A.W. involvement had proven beneficial. These activities include: 

Joint Training Committee 
Job Placement Committee 
Joint Committee for People Movement 
Recycling Committee 
Action Centres 
Master Health and Safety Committee 
(Plus Safety Awareness, Manufacturing Technical Safety, 
Noise, and Hazardous Materials) 

Based on the premise that further C.A.W. involvement can be helpful to em- 
ployee interests and to Diesel Division, the Parties agreed to develop addi- 
tional involvement in the following areas: 

Food Services 
Recreation 
Housekeeping 
Wellness 
Sickness and Accident Visitation 

Following ratification of the 1993 Agreement, Management representatives 
will meet with the Shop Committee to discuss how the abovementioned in- 
volvement will be implemented. 

Yours truly, 

S. R. Davis 
Senior Administrator, industrial Relations 
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No. 19 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 27, C.A.W. 
Diesel Division 

Dear Mr. Mason : 

During the course of the 1996 and 2002 Negotiations, the parties had lengthy 
discussions on the Union’s concerns related to our Local Rules for the Ad- 
ministration of Paragraph (159) of the Master Agreement. The Union brought 
to Management’s attention that some supervisors were not fulfil!ing their obli- 
gation to maintain accurate and up-to-date overtime records. In addition, the 
Union stated that in some departments there was a wide disparity of overtime 
hours between employees within the same overtime group which represented 
a continuing problem. 

The parties agreed that all supervisors of hourly employees have responsibil- 
ity to follow the guidelines outlined in “Rules for Administration of Paragraph 
(159) of the Master Agreement Concerning Equalization of Overtime Work” 
found in the Local Agrccmcnt. Management stated that pursuant to Paragraph 
( 159) employees working within an overtime group should receive a fair share 
of overtime hours within their group over a reasonable period of time. The 
time necessary to equitably distribute the hours might vary depending on the 
amount of overtime available and the size of the group. 

It is Management’s intent that overtime be fairly distributed within a group. 
Any unresolved problems may become a matter for discussion between the 
Shop Committee and Industrial Relations. If still unresolved, the matter will 
be brought to the attention of the Director of Personnel and the Operations 
Manager for resolution. If there are continuing problems involving a wide 
spread of hours within an overtime group, a request may be made by either 
party for assistance in correcting the problem. If such B request is made, the 
Director of Labour Relations, and a staff representative of the President Na- 
tional Union C.A.W. will investigate the matter in an effort to assist the parties 
to resolve the matter in accordance with Paragraph (159). 

. 

. 

Yours truly, 

S. R. Davis 
Senior Administrator, Industrial Relations 
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No. 20 

Mr. T. Mason 
Chairperson, Shop Committee 
Local 27, C A W .  
Diesel Division 

Dear Mr. Mason: 

During 1993 Negotiations, the Parties discussed at lengih ihe application of 
Local Agreement provisions concerning reductions in force and the resulting 
reassignments that occur, including those that involve employees who under- 
take assignments that require quite different skills. Wnile the Parties recog- 
nize that Management has a continuing responsibility to provide training to 
the workforce, i t  is also recognized that situations can occur wherein indi- 
vidual accommodation may be made to avoid reassignments that could have 
an adverse impact on an employee or on the business. Management and Union 
representatives will discuss those issues on a timely basis in an effbrt to rc- 
solve potential problems. 

Yours truly, 

S. R. Davis 
Senior Administrator. Industrial Relations 
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