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ARTICLE l-PURPOSE
1:Ol The general purpose of the Agreement is
to establish and maintain collective bargaining
relations between the Company and its employ-
ees, and to provide machinery for the prompt
and equitable disposition of grievances, and to
establish and maintain satisfactory working
conditions, hours and wages for all employees
who are subject to the provisions of this Agree-
ment.

ARTICLE 2-RECQGNITION
2:Ol The Company recognizes  the Union as
the sole and exclusive bargaining agency for all
of its employees of its Hill Street Plant, save
and except foremen, persons above the rank of
foremen and office staff and those exceptions
as may be mutually agreed upon from time to
time.

2:02 The terms and conditions set forth in
this Agreement shall have full force and effect
for all employees in the bargaining unit as de-
scribed in the preceding paragraph.

2:03 Persons whose regular jobs are not in
the bargaining unit shall not work on any jobs
which are included in the bareainine unit. ex-
cept for purposes of instruction, exp&menting,
or in the case of emergencies, when qualified
employees are not available.

ARTICLE 3-RELATIONSHIP
3:Ol The parties hereto mutually agree that
any present employee to whom this Agreement
applies, may exercise or may refrain from ex-
ercising his right to become a Member of the
Union.
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3:02 All permanent employees covered by
this Agreement shall be required to sign an
authorization  form prescribed by the Com-
pany providing for the deduction from their
wages, the amount of the regular dues and
initiation fees.

3:03 An employee will be assessed union
dues and initiation fees as advised by Local
3789 U.S.W.A. The Company will transmit by
cheque, regularly each month, to the financial
secretary, the full amount of monies deducted.

3:04  All new employees hired after the sign-
ing of this Agreement shall contribute by check
off, an amount equivalent to Union dues.

3:05 Nei ther  the  Union nor  anv  emolovee
shall, on Company premises, engage in any
activity or proceedings or conduct himself in
any manner which adversely affects Company
discipline, business or production.

ARTICLE 4-RESERVATION OF
MANAGEMENT RIGHTS

4:Ol  The Union acknowledges that it is the
function of the Company to:

(a) Maintain order, discipline and efficiency.
(b) Hire, discharge, transfer, classify, pro-
mote, demote or discipline employees, provided
that a claim that an emulovee has been dealt
with unjustly may be the subject of a griev-
ance and dealt with as hereinafter provided.
(c) Generally to manage the industrial enter-
prise in which the Company is engaged and,
without restricting the generality of the fore-
going, to determine the number and location of
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plants, the products to be manufactured, me-
thods of manufacturing, schedules of produc-
tion, kinds and location of machines and tools
to be used, process of manufacturing and as-
sembling, the engineering and designing of its
products, and the control of material and parts
to be incorporated in the product produced.

ARTICLE 5-NO DISCRIMINATION
5:Ol The Company and the Union agree that
there will be no discrimination against any
employee because of race, creed, colour, mari-
tal status, national origin, sex, age, or union
activities. The criteria being the ability to
perform the work.

ARTICLE 6-NO STRIKES OR
LOCKOUTS

6~01 In view of the orderly procedure estab-
lished herein for the disposition of employees’
complaints and grievances, the Company agrees
that there will not be any lockout of its em-
ployees for the duration of this Agreement,
and the Union agrees that it shall not instigate
nor condone anysrike which will stop or inter-
fere with production for the duration of this
Agreement.

ARTICLE ‘I--UNION REPRESENTATION
Negotiating Committee
7~01 The Company acknowledges the right of
the Union to elect or otherwise select a Ne-
gotiating Committee of three (3) members to
negotiate on contractual matters with the Com-
pany.
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Grievance Commitee

7:02 The Company acknowledges the right of
the Union to appoint or otherwise select a
Committee consisting of five (5) employees
(one [l] to be a Shop Steward concerned with
the Grievance) and one (1) member of such
committee shall be designated as Convenor  of
the Committee. The Company agrees to pro-
vide the Grievance Committee with as much
notice as possible of pending meetings and to
schedule and convene these meetings to allow
complete discussion of the matter in question.
The Grievance Committee will be granted
reasonable time to consider and discuss the
grievance prior to the meeting.

Grievance Stewards
7:03 Company agrees to recognize  ten (10)
shop stewards on the understanding that further
stewards may be warranted should other de-
partments be created. The zone within which
each steward is to function is determined by
Schedule “F” attached to this Agreement.

7~04 Two (2) employees who have been se-
lected by the Local of the Union will be
trained with the Company personnel and kept
current on any changes to take part in B.M.T.
and Time Study applications under the incen-
tive plan.

Duties of Union Officers
505 The Union acknowledges that Stewards,
as well as other members of the Union Com-
mittee and Union Officers, will continue to
perform their regular duties on behalf of the
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Company, and that such persons will not leave
their regular duties without notifying their
production supervisor or immediate supervisors.
When resuming their regular duties after being
engaged in duties on behalf of the Union they
will report to their supervisor. Any Union
representative who is privileged by this Agree
ment to take up Union Business in an area
other than his own will notify the supervisor
of that area at that time. The Company agrees
to allow Union Officers and Stewards time off
from night shift work to attend Union meet-
ings.

Compensation of Union Officers

7:06  It is clearly understood that stewards
and other Union officers will not absent them-
selves from their regular duties unreasonably
in order to deal with grievances of employees,
and that in accordance with this understanding,
the Company will compensate such employees
for time spent in dealing with employees’ griev-
ances at the rate of their average hourly earn-
ings, calcuIated  from the last quarter.

7~07  Three (3) members of the Local Union
National Negotiating Committee will be
granted up to fifteen (15)  days’ wages for time
lost from their regular scheduled work, when
actively involved in negotiations with the Com-
pany National Negotiating Committee.

7~08 The Company recognizes  the right of
the Union to place the president and chief stew-
ard on permanent day shift. The Company rec-
ognizes the right of the Union to place the
vice president on day shift during the absence
of the president from the plant.
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ARTICLE S-DISCHARGE AND
DISCJPLINARY  PROCEDURE

8:Ol When an employee receives a warning,
his steward must be present. In the absence of
the zone steward, the chief steward or finally,
an officer of the Union must be present.

8:02 It is agreed that all verbal warnings will
be stricken from an employee’s record after
three (3) months from its occurrence; written
warnings will be stricken from an employee’s
record six (6) months from its occurrence, and
suspensions removed from an employee’s re-
cord nine (9) months from its occurrence.
Once removed, they shall not be used in any
future situations.
It is agreed and understood that at the request
of the employee, the Company is prepared to
return to the employee any outstanding disci-
plinary letters.

8~03 Before any employee is discharged or
suspended for cause, the chief steward shall
be notified immediately and where possible, be
present at such meeting.

8:04  Any employee whom the Company sus-
pends or discharges, or whom it contends has
lost their seniority under Article 14,  shall be
retained at/or returned to active work until any
grievance contesting such suspension, discharge
or break in service question is finally resolved
through the grievance and arbitration proce-
dure.

8:05 However, the employee may be removed
from active work (without pay) until the re-
solution of the grievance protesting the sus-
pension or discharge, if the alleged cause for
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suspension, discharge or termination presents
a danger to the safety of employees or equip-
ment in the plant due to fighting, theft, or con-
certed refusal to perform their assigned work.

8:06  Grievances involving employees who are
retained at work under this provision will be
handled in the Expedited Arbitration Proce-
dure unless the Union staff representative and
the Vice-President of Industrial Relations mu-
tually agree otherwise. If the Arbitrator up-
holds the suspension, discharge or break in
service of an employee retained at work, the
penalty shall be instituted after receipt of the
arbirtation decision.

8:07 The above references to suspensions, dis-
charges and terminations are examples and are
not intended to be all inclusive, but indicate
how various types of issues will be handled.

&OS  If an employee is not to be retained at
work in accordance with the above. the em-
ployee will be allowed to meet witg the zone
steward (and chief steward if on shift) before
leaving the premises.

8:09 Any grievance involving suspensions, dis-
charges or terminations shall be filed at Step
Three of the Grievance Procedure within three
(3) working days of the action.

ARTICLE g--GRIEVANCE  PROCEDURE

Step One
9:Ol It is the mutual desire of the parties that
complaints of employees shall be adjusted as
quickly as possible. Both parties therefore rec-
ognize that production supervisors shall be in-
formed as quickly as possible by the steward,
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employee, or both, of any complaint. Under
ordinary circumstances, a grievance does not
exist until the production supervisor has had
adequate time to investigate and deal with the
matter.
It shall be mandatory that the production
supervisor and the shop steward concerned
fully discuss the grievance and make a positive
effort to resolve it. Grievances pertaining to
incentive rates shall be dealt with immediately.
In the event no satisfactory settlement is
reached, the grievance shall be put in writing
on the appropriate grievance form and pre-
sented by the employee(s) and/or the em-
ployee’s steward to the production supervisor.
The written grievance shall set out the nature
of the grievance, the date of occurrence and
the redress sought. An answer in writing will
be given by the production supervisor and it is
understood that two (2) working days will be
deemed sufficient time to cover the Step One
of the Grievance Procedure in its entirety.
No grievance shall be considered if the cir-
cumstances originated or occurred more than
fifteen (15) working days prior to the filing of
the grievance.
Following the above, if a satisfactory settle-
ment is not reached, then within five (5)
working days of receipt of the production
supervisor’s answer, the grievance shall be pre-
sented as follows:

Step Two
9:OZ Two (2) members of the Grievance Com-
mittee, who may be accompanied by the griev-
ant, shall present the grievance to the desig-
nated manager with such explanation and dis-
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cussion as may be necessary for proper under-
standing of the matter. The designated manager
shall reply in writing within three (3) working
days of receipt of the grievance.
Following the above, if a satisfactory settlement
is not reached within five (5) working days of
receipt of the designated manager’s answer,
the grievance shall be presented as follows:

Step Three
9:03 The president of the local and two (2)
members of the Grievance Committee who
may be accompanied by the grievant,  shall pre-
sent the grievance to the Vice-President of In-
dustrial Relations with such explanation and
discussion as may be necessary for proper
unders tanding of  the  mat ter .  The Vice-
President of Industrial Relations shall within
one (1) working day, schedule and within five
(5) working days, convene a meeting between
the nresident  of the local, the Grievance Com-
mit&e of the Union, the Vice-President of
Industrial Relations and the Vice-President of
Manufacturing.
It is understood the Union may be accompanied
by a representative of the National Organiza-
tion and management may be represented by
additional personnel.
A final decision will be rendered by manage-
ment within three (3) working days of holding
the Step Three meeting.

ARTICLE lO-ARBITRATION

1O:Ol  Grievances not  disposed of  under
Grievance Procedure, dealing with interpreta-
tion, alleged violation, application or admini-
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stration, may be taken to arbitration, provided
either side gives written notice to the other of
their intent to so proceed within thirty (30)
working days of receipt of the decision rendered
as a result of Step Three of the Grievance Pro-
cedure.
The Company and the Union will mutually
aeree unon a single arbi t ra tor .  Should the
C\mpani  and the &ion fail to agree upon an
arbitrator within five (5) days, the Minister of
Labour for the Province of Ontario shall au-
point the arbitrator.

10~02  The arbitrator shall hear the evidence
and render a decision as soon as possible, the
intention being to have a decision within seven
(7) days after the arbitrator’s hearing com-
menced.

lo:03 The decision of the arbitrator shall be
final and binding upon both parties to this
Agreement.

lo:04 The arbitrator shall not alter or change
any provision of this Agreement or give a;y
decision inconsistent with the terms of this
Agreement.

lo:05 No person shall be selected as an ar-
bitrator who has been involved in attempts to
settle the grievance.

lo:06 Each party shall bear the expense of
the arbitrator appointed.

lo:07 No grievance shall be considered by the
arbitrator unless all previous steps of the pro-
cedure have been complied with.

JO:08  Special grievances, in the event of dis-
charge, shall commence at Step Three, pro-
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viding the grievance is filed in writing within
three (3) working days with the Vice-President
of Industrial Relations.

Any arrangement considered just by the con-
ferring parties shall dispose of the grievance.

lo:09 It is understood that the Company may
bring forward at any time any complaint or
grievance against the Union, its officers, com-
mitteemen or stewards, and if a satisfactory
settlement is not received then the Grievance
Procedure may be invoked.
It is also understood that the Union may bring
forward at any time any grievance concerning
supervisors, safety or problems or complaints
of a general nature which may be taken
through the Grievance Procedure if not satis-
factorily settled.
Anv such arievance  mentioned in this Article.
not involvi;g a production supervisor or super:
visor, may commence at Step Three of the
Grievance Procedure.
It is understood that any of the time limits ex-
pressed in Article 9 and 10 may be extended or
curtailed by mutual agreement of both parties.

ARTICLE ll-SEMORITY

11:Ol  The seniority of each employee COV-
ered by this Agreement shall be established
after a period of twenty-five (25)  working days
from the date of employment.

11:OZ For a period of forty-five (45) working
days from the date of employment, an em-
ployee will not have recourse to the Grievance
Procedure in the event of discharge from the
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Companys’  service. However, after twenty-five
(25) working days’ service from date of employ-
ment, an employee will have recourse to the
Grievance Procedure for any reason other than
discharge.
New employees that are laid off during their
probation and rehired within six (6) months and
in this way accumulate forty-five (45) days of
service over this period will be credited with
their full forty-five (45)  days’ seniority.

11:03 The Company agrees to post lists of all
employees quarterly, showing their seniority
status and wage group. Copies of such lists will
be given to the Union.

11:04 An employee will continue to accumu-
late seniority on an approved leave of absence,
layoff, sick or accident leave.

Automation
11:OS In the event of installation of new me-
chanical, electronic or automated equipment
that will affect the job status of any employ-
ee(s) in the Bargaining Unit, the Company will
endeavour to:
(a) Give as a minimum, six (6) months ad-
vance notice before the installation of such
equipment, meet with the Union Negotiating
Committee and provide the Committee with
data regarding proposed date of installation,
number and classification of employees likely
to be affected by it and then affected employ-
ees will be notified.
(b) This notice is given so that affected em-
ployees may bid for other vacancies during this
period and the Company agrees to put empha-
sis on the seniority factor in order that dis-
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placed employees may maintain as closely as
possible their previous hourly rate, or
train these employees on the new jobs that
may be created, or
allow affected employees to exercise their sen-
iority as in a layoff situation and provide
reasonable training on these jobs.

ARTICLE 12-LAYOFFS

12:Ol In the event of a layoff, employees will
be laid off on the basis of their senioritv,  the
most junior employees being laid off first; ex-
cept as provided by Article 12:02 and Article
1506.  -

12:02 In all cases of layoff, local Union of-
ficers, Grievance Committee members, Nego-
tiation Committee members and stewards shall
be retained.

12:03  In the event of a layoff, an employee
learning a trade in the toolroom, pattern shop,
experimental department or employed under an
apprenticeship program shall not be affected
by such layoff, unless there is to be a reduction
in the staff in the departments concerned, at
which time the normal seniority provisions con-
tained in the Agreement will take effect in ac-
cordance with the Apprenticeship Plan.

12:04  (a) In the event of a layoff or recall,
the Company shall discuss and agree with the
Union the question of exclusion or inclusion of
specific jobs; this is to be governed solely by
the continuation of the Company’s efficient
operation and shall include consideration of the
skill and ability of the employees concerned.

16



Any such employees retained will work on the
job for which they were retained for the ma-
jority of the time.
(b) In the event the Company decides there is
an excess number of people in a classification,
the most junior employees in the classification
shall be declared excess. The most senior of
these affected employees shall have the first
right to exercise their seniority in any one of
the following options:
1. Go into any open posting.
2. Displace the junior person in the plant.
3. Displace a junior person in a job where

they could demonstrate ability to perform
the work.

The next most senior would then exercise his
seniority as above.

It is understood and agreed that such action
may not always be practical and in these inci-
dences the Company and the Union shall dis-
cuss and agree on the question of exclusion or
inclusion of specific jobs. This is to be gov-
erned solely by the continuation of the Com-
panys’  efficient operation and shall include
consideration of the skill and ability of the em-
ployees concerned.

12:05 The Company will give the employee
and the Union three (3) working days’ notice of
layoff from the plant. Where information is
available, the Company will endeavour to give
five (5) working days’ notice of layoff. If the
layoff is expected to exceed thirteen (13) weeks,
then notice under the Employment Standards
Act shall apply.
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Emergency Layoff
12~06 In the event of a major machine break-
down, power failure, water failure, fire, or
flood, then the Company may lay off the em-
ployees affected without regard to seniority and
will be permitted up to two (2) working days to
determine senioritv  rights and make proper
adjustments to stafg,  provided that no employee
may be laid off out of seniority for more than
five (5) working days in a calendar year. In
the case of other similar circumstances, beyond
the control of the Company, the action to be
taken shall be determined by mutual agreement
of the parties. The Union will be notified im-
mediately, where possible, by the Plant Man-
ager or his superior prior to this clause being
invoked.

Severance Allowance
12:07  (a) Conditions of Allowance
When the Company closes permanently a plant.
or discontinues permanently a department of a
plant or substantial portion thereof and termi-
nates the employment of individuals, an em-
ployee whose employment is terminated as a
result thereof because he was not entitled to
other employment with the Company pursuant
to the provisions of the seniority article of this
Agreement, shall be entitled to a severance al-
lowance in accordance with and subject to the
following provisions:

(b) Eligibility
Such an employee, to be eligible for a sever-
ance allowance, shall have accumulated three
(3) or more years of continuous Company ser-
vice as computed in accordance with the senior-
ity article of this Agreement.
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(c) Scale of Allowance
An eligible individual shall receive severance
allowance based on one (1) week of pay for
each year of continuous Company service up
to a maximum of twenty-five (25)  weeks.

(d) Calculation of Allowance
A week’s severance allowance shall be deter-
mined in accordance with the provisions for
calculation of vacation allowance as set forth
in the vacations article of this Agreement.

(e) Payment of Allowance and Termination
Payment shall be made in a lump sum at the
time of termination.

Acceptance of severance allowance shall ter-
minate employment and continuous service for
all purposes under this Agreement.
Payments made under this provision will not be
duplicated by any monies payable under the
Employment Standards Act.

ARTICLE 13-RECALL

13:Ol Employees on layoff will be recalled in
inverse order of seniority with the senior em-
ployee being the first to be recalled.

13:OZ  No new employees will be hired until
all laid off employees are offered the oppor-
tunity to return to work.

13:03 Employees that are displaced from their
job as a result of a layoff must be afforded
first opportunity to return to their classification
in the area the employee worked, once work
becomes available, before any such job is
posted.
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1401 A n  emolovee’s  senioritv  standing w i l l
be cancelled uionV  termination -of emploflment
or if while in a layoff status he fails to return
to work or fails to notify the Company of his
availability within five (5) working days from
the date of posting the registered letter ad-
dressed to the employee’s last address shown
on the Company’s records, unless a reasonable
excuse is given.

1402 An employee’s seniority standing will
be cancelled after a layoff throngh  lack of
work if the employee has not been given notice
of recall within a period equal to his seniority.

MO3 After ten (10)  years’ seniority, there
would be no loss of seniority through layoff
for lack of work.

14~04  It is understood that after seniority is
lost, a former employee can still make an ap-
plication for re-employment.

14:05 It is understood that employees will not
absent themselves from work unnecessarily.
Accordingly, an employee who is unable to
report for work as scheduled, must notifv the
In&strial Relations Department prior tb or
during the first shift of his absence.

14:06  If an employee remains away from
work in excess of two (2) consecutive shifts
without permission, or reporting to the First
Aid Department, except in cases of emergency,
which must be approved by the Industrial Re-
lations Department, an employee will first be
warned by letter and if the offence occurs
again, will be given a layoff of two (2) days
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without pay, one (1) week’s layoff without pay
for the next offence, and for the next offence
he will be discharged.

ARTICLE15-JOBPOSTINGS

1501 All vacancies in Wage Group l-Incen-
tive or Service-will be posted for one (1)
working day. All jobs in Wage Group 2 and
above, including lead hands, will be posted for
three (3) working days.

15:02  Postines  will be done on a alantwide
basis. The Uiion will receive a copy of the
names of the applicants upon completion of the
posting period.
During their interview, employees will be ad-
vised of the approximate date when the new
job would become effective. The Company will
then advise the Union of the successful job ap-
plicant once that decision is made and the
transfer will then be made as quickly as pos-
sible.

15~03  An employee shall not be entitled to
bid for such job if he has been accepted to a
prior posting within a six (6) month period,
unless agreed upon by the manager for whom
the employee works. An employee bidding for
such a job must do so by written notice to the
Industrial Relations Department within the said
period.
Probationary employees will not be allowed to
bid for a job posting until the completion of
their forty-five (45)  day probationary period.

15:04  The selection of job posting applicants
will be conducted on the basis of seniority,
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with the exception of lead hands, where it is
recognized  that skill and ability take precedence
over seniority, Between two (2) or more em-
ployees of approximately equal standing in skill
and ability, seniority shall govern.

15:05 Any experience or qualifications an em-
ployee gains on a temporary transfer will not
be considered as eligible qualifications in mak-
ing a permanent appointment.

15:06 Only the first vacancy resulting from a
job posting will be posted.

15:07  During a recall situation, to avoid pro-
duction delays, the Company may recall an
employee and then post for the initial vacancy.

15:08 If for any reason a vacancy within the
bargaining unit cannot be filled from within
the unit, then applications received from Local
6028 will be considered.

15:09  In the event a posting is unable to be
filled due to a lack of applicants, the Com-
pany shall have the right to hire from outside
for a period of up to forty-five (45)  days. If
the forty-five (45) days should expire and the
,job is not yet filled, then the Company shall
re-post  the job in the plant.

ARTICLE 16-TEMPORARY  TRANSFERS

16:Ol Provided the employee possesses the
skill and ability to perform the work in ques-
tion, the senior man will be given preference in
upgrading and the junior employee in the de-
partment will be first to be transferred to a
lower rated job. Temporary transfers will pro-
ceed as follows:
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Temporary Transfers - A temporary transfer
will not exceed fifteen (15)  working days unless
by mutual agreement, after which time the job
shall be posted. An employee temporarily trans-
ferred will return to his old job after the com-
pletion of his temporary assignment or after a
maximum of fifteen (15)  working days in the
temporary position. An employee so transferred
at the Comaanv’s reouest  shall be uaid his aver-
age hourly earnings-or the rate of the job to
which he is transferred, whichevm  is the
greater.
The Union will be notified immediately when
a temporary transfer occurs along with the
name of the employee, the job transferred to,
the duration, and the wages being paid.
The Parties agree that temporary transfers shall
not be abused or invoked to avoid the job
posting procedure.

16~02  Permanent work assignments between
wage groups shall be made under the Job Post-
ing provisions.

16~03  Work assignments within the same
wage group shall be as required. Consideration
will be given to incentive earnings when placing
a man on a different assignment within a wage
group. This clause is not to be used as a dis-
ciplinary clause.

Transfers from the Union
16:04  Bargaining unit employees who are
transferred outside the bargaining unit and re-
turn will lose all bargaining unit seniority for
purposes of layoff, recall, transfers or job post-
ings, unless they return to the bargaining unit
within six (6) months. During that period the
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employee has the right to return to the bar-
gaining unit if he so desires, with full seniority.

16~05  Bargaining unit employees who trans-
ferred out of the bargaining unit prior to June
1, 1971,  and return at some future date, will
retain their total seniority when and if they re
turn to the bargaining unit.

16:06  Any such employee returning to the
plant bargaining unit shall be governed by the
same terms as now outlined in Article 3:02.

ARTICLE 17-LEAVES  OF ABSENCE

1501 Leaves of absence may be granted to
employees, upon written request, for personal
reasons, without pay. The Company reserves
the right to refuse such leaves if production
requirements do not permit. The Company’s
permission will not be unreasonably withheld.
The floor supervision shall have the authority
to approve leaves of absence of one week or
less.

Union Leave of Absence
17:02 Leaves of absence, without pay, will be
granted employees for legitimate Union Busi-
ness upon written request from the president of
the Local Union.

17:03  Extended leaves of absence, without
pay, will be granted to employees elected or
annointed  to s taff  nositions wi th  the  Inter-
&ional Union upon-  written request from the
International Union.

17:04  The Local Union president will be no-
tified of all leaves granted.



Educational Leave

17:05 Leaves of absence will be granted at
Union request to attend educational classes.
Such leave is limited to one hundred and
twenty (120)  hours in total for Local 3789
U.S.W.A. in any contract year. Such leave will
be paid at the employee’s average earnings rate.

Maternity Leave of Absence
17:06 If a female employee because of her
pregnancy wishes a leave of absence, such
leave would normally start three (3) months
before anticipated birth and terminate not later
than three (3) months after such date.
A female employee reurning  to work after a
maternity leave of absence must provide the
Company with a doctor’s certificate that she is
physically capable of resuming her nomal du-
ties.
The above-mentioned employee shall notify the
Compay’s Industrial Relations Department of
her intention to return to work at least two (2)
weeks prior to the anticipated date of return.

Bereavement Clause
17.07  (a) Employees shall be entitled to take
up to five (5) working days off with pay at
their option, in the event of the death of an
employee’s current spouse or child.

(b) In the event of death in an emmlovee’s
&mediate family, up to three (3) working hays
leave of absence will be granted with pay at the
employee’s option, at thi  average ea&ngs  for
the standard hours of work for the day or days
as applicable. By immediate family is meant:
mother, father, mother-in-law, father-in-law,
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brother, sister of the employee, and the grand-
parents of the employee or spouse.
(c) It is understood and agreed that step-
parents, legal guardians and common-law re-
lationships are covered by the above.

Court Duty
17~08  The Company will pay an employee
who is required to serve on a jury or appear
as a witness, the difference between his normal
earnings for the time he was absent and the
payment he received for jury duty or appearing
as a witness. The employee will present proof
of attendance and the amount of pay received.

ARTICLE 18-PLACEMENT  OF’
PHYSICALLY RESTRICTED
EMPLOYEES

l&O1 Employees who are unable to perform
their regular work as a result of an industrial
accident; age or other infirmity, may be ex-
empted from the seniority provisions by mutual
agreement between the Company and the Ne-
gotiating Committee and the disabled worker
involved. The Company will make every effort
to give such employees preference on any work
which he is capable of performing.
It is understood that under this clause no em-
ployee may displace any employee holding
greater seniority.

ARTICLE 194UBCONTRACTING

19:Ol The Company intends to keep as much
work in the plant as is economically sound,
but from time to time competitive costs make
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it necessary to have work done by other than
Bargaining Unit employees. The Company,
however, agrees not to contract work out that
is normally performed within the plant by Bar-
gaining Unit employees, without giving the
Union reasonable advance notice in writing of
its intention to do so.

19:02  Following receipt of the notice, the
Union may request that the Company meet
with the Union Negotiating Committee to dis-
cuss and consider any proposal of the Union to
keep work in the plant.

ARTICLE ZO-OPEN  END WAGE CLAUSE

2O:Ol It is agreed that the wage and hours of
work structure may be re-opened  for discussion
at any time during the contract year with rea-
sonable notice.

ARTICLE 21-BULLETIN  BOARDS

21:Ol  The Company agrees  to al low the
Union to provide, at Union cost, four (4)
bulletin boards at convenient locations to post
approved Union notices. All notices for posting
shall be submitted to Industrial Relations for
approval prior to their being posted.

ARTICLE 22-COPIES  OF THE
AGREEMENT

22:Ol  The Company and the Union desire
every employee to be familiar with the provi-
sions of this Agreement, and his rights and
duties under it. For this reason the Company
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* I
I will print the Agreement and management will

give a copy to each employee and give copies
to the Union such as it may require; also the
book shall be printed by GSW, or by a Union
shop, and shall be of pocket size.

ARTICLE 23SCHEDULES  AND
APPENDICES

23:Ol The following schedules and appendices
will be attached to this Agreement and be nart

-of this Agreement:

Job Classifications
Wage Rates, C.O.L.A. Clause
Working Conditions
Incentive Plan
Vacations
Zones for Stewards
Insurance Programs
Health Benefits
Pension Plan
Apprenticeship Program
Letters of Intent
Letter of Agreement
Glossary of Terms

Schedule “A”
Schedule “B”
Schedule “c”
Schedule ‘9”
Schedule ‘95”
Schedule “F”
Appendix I
Appendix II
Appendix III
Appendix IV
Appendix V
Appendix VI
Appendix VII

ARTICLE 2ADURATION

24:Ol  This Agreement shall remain &?f&t-
for thirty-six (36) months from August  1, l$!.KJ

tY+%--
and unless either  party gives

to t e ot er party written notice of termination
or of a desire to amend the Agreement within
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a ninety (90)  day period prior to the termina-
tion date, then it shall continue in effect for a
further year without change and so on from
year to year thereafter.

Date Signed: February 26,  1988

Signed on behalf of:

THE COMPANY

JOHN E. EWENSON
Vice-President Industrial Relations

BRENT M. DYKEMAN
Personnel Manager

MIKE NIEDZWIECKI
Superintendent

FOR THE UNION

JAMES STEWART
Representative

ROBERT PRINGLE
President

PETER DEMMANS

RICK SANDERSON
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SCHEDULE A-JOB CLASSIFICATION

1. Service Occquttious

/+GS m

Group 2 Serviceman Helper

Group 3 Painter/Handyman
Trucker-In-Plant

Group 4

Group 5

Group 6

Receiver
Shipper
Storekeeper

Maintenance Helper

Inspector/Packer
Inspector/Tester
Pattern Maker
Receiving Inspector

Group 7

Group 7A

Group 9

Experimental Serviceman

Trucker-Highway

Quality Assurance
Inspector

2. Incentive Occupations

Group 1
Assembler, Class 2

Group 2
Assembly Line Repairman
Assembler, Class 1
Assembly Line Floater
Brake and Shear Set-Up and Operate
Broaching
Casing Fabricator
Drills
Drill Press-Radial
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Hand Grinder
Machine Operator
Machine Helper
Machine Welder-Training
Polish and Buff
Punch Press
Rubber Roller
Sand Blast M/C
Spray Painter
Vulcanizer
Welder-Spot

Group 3
Automatics, Class 2
Boring Mill, Class 2
Enamel Sprayer (Auto)
Enamel Sprayer (Hand)
Fabricator-S/S Tubs
Foam Operator
Galvanizer
Gear Cutter, Hob and Shape
Grinder, Centreless, Ext., Class 2
Lathe--Turret, Class 2
Lathe--Copy, Class 2
Machine Welder
Machinist-Prod., Class 2
Mill Room Attendant
Milling M/C
Punch Press-Set-Up/Insp.
Tapping-Tanks
Welder Arc-Training

Group 4
Automatics, Class 1
Boring Mill, Class 1
Combo Mill Op.
Carando  Mill Op.
Grinder-Centreless, Class 1
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Lathe-Turret, Class 1
Lathe-Copy, Class 1
Lathes-Engine
Machinist Prod., Class 1
Welder-Arc
Toledo Press Operator

3. Skilled Trades

Machine Maintenance
&Millwright

Pipefitter
Preventative Maintenance
Sheet Metal Worker
Lift Truck Mechanic

Welder-MaintenanceGroup S-2 (A & B)

Group/&(e)  L
/+

lectrician
Gauge Room Attendant
Precision Machinist-

Toolroom

Group S-4 (A &B) Electrician-Electronic
Product Developer
Tool and Die Maker

Group S-5 (A) El y.$;~~Electrician
e
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Effective: August 1,1987

Lead Set-Up aud
Job Hand LeadHand
Rate

sgaI)
Rate Rate

1. 8.32 N / A 8.50 N / A

2. 8.39 8.57 8.57 8.74

3. 8.45 8.63 8.63 8.80

4. 8.51 8.69 8.69 8.86

3A. 8.63 8.80 8.81 8.98

4A. 8.69 8.86 8.87 9.04

Effective August 1, 1987-50  cents add-on

Effective August 1, 1988-33 cents add-on

Effective August 1, 1989-33 cents add-on

Note: Wage increase and add-ons to be used
when calculating overtime pay and average
earnings.
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SKILLED RATES

Year I-August 1, 1987 to July 31,198s

A Group

S-l 14.70 14.76 14.82

s-2 14.90 14.96 15.02

s-3 14.94 15.04 15.13  15.22

s-4 15.06 15.18 15.30  15.42

S-5 15.26 15.38 15.50  15.62

B Group

S-l 14.40 14.46 14.52

s-2 14.60 14.66 14.72

s-3 14.64 14.74 14.83 14.92

s-4 14.76 14.88 15.00 15.12

***Note: Six (6) month training period for S-5
(A) classification.

Lead Hand Allowance for Skilled Trades -
40 cents

Note: Skilled Trades (A) are tradesmen holding
apprenticeships and tradesmen who can ver-
ify a minimum of ten (10)  years in their
trade.

Skilled Trades (B) are tradesmen who have
less than ten (10) years in their trade.
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SKIJiLED  RATJSS

Year ll-August 1,198s  to July 31,1989

S-l

s-2

s-3

s-4

s-5

15.43 15.49 15.55

15.63 15.69 15.75

15.67 15.77 15.86

15.79 15.91 16.03

15.99 16.11 16.23

15.95

16.15

16.35

B Group

S-l 15.13 15.19 15.25

s-2 15.33 15.39 15.45

s-3 15.37 15.47 15.56 15.65

s-4 15.49 15.61 15.73 15.85

***Note: Six (6) month training period for S-5
(A) classification.

Lead Hand Allowance for Skilled Trades -
40 cents

Note: Skilled Trades (A) are tradesmen holding
apprenticeships and tradesmen who can ver-
ify a minimum of ten (10) years in their
trade.

Skilled Trades (B) are tradesmen who have
less than ten (10)  years in their trade.

35



Year III-August 1,1989 ta July 31,199O

A Group

S-l 15.76 15.82 15.88

s-2 15.96 16.02 16.08

s-3 16.00 16.10 16.19 16.28

s-4 16.12 16.24 16.36 16.48

s-5 16.32 16.44 16.56 16.68

S-l 15.46

s-2 15.66

s-3 15.70

s-4 15.82

B Group

15.52 15.58

15.72 15.78

15.80 15.89 15.98

15.94 16.06 16.18

***Note: Six (6) month training period for S-5
(A) classification.

Lead Hand Allowance for Skilled Trades -
40 cents

Note: Skilled Trades (A) are tradesmen holding
apprenticeships and tradesmen who can ver-
ify a minimum of ten (10) years in their
trade.

Skilled Trades (B) are tradesmen who have
less than ten (10) years in their trade.
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SERVICE GROUP

Year I-August 1,1987  to July 31,198s

1. Rates:

Group 1 11.72

Group 2 11.70

Group 3 11.80

Group 4 11.90

Group 5 12.02

Group 6 12.14

Group 7 12.14

Group 7A 12.39

Group 8 12.26

Group 9 12.79

11.76 11.82

11.86 11.92

11.96 12.02

12.08 12.14

12.20 12.26

12.24 12.33

12.49 12.58

12.38 12.50

12.91 13.03

12.42

12.67

12.62

13.15

2. Lead Allowance - 40 cents

3. Stocktaking - 12.02

Note: Service rates by automatic progression
on twenty (20)  working day periods.
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SERVICE GROUP

Year II-August 1, 1988 to July 31, 1989

1. Rates:

Group 1 12.05

Group 2 12.03

Group 3 12.13

Group 4 12.23

Group 5 12.35

Group 6 12.47

Group 7 12.47

Group 7A 12.72

Group 8 12.59

Group 9 13.12

12.09 12.15

12.19 12.25

12.29 12.35

12.41 12.47

12.53 12.59

12.57 12.66

12.82 12.91

12.71 12.83

13.24 13.36

2. Lead Allowance - 40 cents

3. Stocktaking - 12.35

12.75

13.00

12.95

13.48

Note: Service rates by automatic progression
on twenty (20)  working day periods.
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Year III-August 1, 1989 to July 31,199O

1. Rates:

Group 1 12.38

Group 2 12.36

Group 3 12.46

Group 4 12.56

Group 5 12.68

Group 6 12.80

Group 7 12.80

Group 7A 13.05

Group 8 12.92

Group 9 13.45

12.42 12.48

12.52 12.58

12.62 12.68

12.74 12.80

12.86 12.92

12.90 12.99 13.08

13.15 13.24 13.33

13.04 13.16 13.28

13.57 13.69 13.81

2. Lead Allowance - 40 cents

3. Stocktaking - 12.68

Note: Service rates by automatic progression
on twenty (20) working day periods.
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SCHEDULE B-

COST OF LIVING ALLOWANCE

2:Ol

YEAR I

Based on the July 1987  C.P.I.  (1981  = loo),
C.O.L.A.  will trigger on the basis of one (1)
cent for each 0.15  rise in the C.P.I.  after a 3.0
point increase has been reached. C.O.L.A.  will
be adjusted quarterly to the July 1988  index
and will be carried as an add-on.

YEAR II

Based on the July 1988  C.P.I.  (1981  = loo),
C.O.L.A.  will trigger on the basis of one (1)
cent for each 0.15 rise in the C.P.I.  after a 2.5
point increase has been reached. C.O.L.A.  will
be adjusted quarterly to the July 1989  index
and will be carried as an add-on.

YEAR III

Based on the July 1989  C.P.I.  (1981  = loo),
C.O.L.A. will trigger on the basis of one (1)
cent for each 0.15  rise in the C.P.I.  aftera 2.5
point increase has been reached. C.O.L.A. will
be adiusted  auarterlv to the end of the contract
at wh>ch  time C.O.“L.A.  will be prorated into
the incentive rates at an applicable factor to be
determined by the parties.

Actual payment of the adjustment will take
place on the first pay day following the pub-
lishing of the C.P.I.  for th eapplicable month.
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Note:
Contract raises which directly affect incentive
rates will be carried as an add-on for the dur-
ation of the contract. At the end of the con-
tract, these increases will be prorated into he
base rates consistent with the applicable incen-
tive earnings. Employees will be credited with
the contract increases when computing over-
time.

Incentive Rates
3:Ol Incentive rates will be granted, calcu-
lated and paid on a job basis per day.

Shift Premium
4:Ol Employees required to work shiftwork
will be paid an off-shift premium of forty-nine
(49) cents per hour for the second shift and
fortv-nine  (49) cents uer hour for the third
shift. Employees on tie (2) shift basis will be
uaid an off-shift uremium  of forty-nine (49)
cents per hour. -

. .

4:02  Effective August 1, 1988,  off-shift rates
are fifty-five (55)  cents per hour.
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SCHEDULE C-WORKING CONDITIONS

1. The factory will work on a forty (40)  hour
week.

(a) The normal shifts will be as follows:
First Shift-
7:30  a.m. to noon, 12:30 p.m. to 4:00 p.m. with
one half (r/2) hour unpaid lunch.

Second Shift-
4:45 p.m. to I:15 a.m. with one half (9%)  hour
lunch break.

Three Shift Operations-
11:45  p.m. - 7:45 a.m.
7:45 a.m. - 3:45 p.m.
3:45 p.m. - 11:45  p.m.

One half (%) hour lunch will be paid at job
rate for the three (3) shift operation.

It is understood that the work load may neces-
sitate changes in the starting and stopping times
of shifts. The Company agrees to notify and
explain in advance to the Union the need for
such changes.
An employee who is required to change shifts
will be given at least one (1) working day’s
notice of such change. The employee who is
prevented by a change in shift, from com-
pleting his regular shift, will be paid for the
time which was not made available to him.

2. The normal daily hours of work are stated
solely for the purpose of calculating overtime
and shall not be construed as a guarantee of
any minimum nor as a restriction on any num-
ber of hours to be worked.
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3. Overtime of one and one-half (1%) times
the regular rate shall be paid to all hourly paid
employees for the first four (4) hours worked
in excess of the normal daily hours of work and
for the first four (4) hours on Saturday, with
the exception of the shifts which normally start
or finish on the Saturday.
Overtime at the rate of twice (2) the regular
rate will be paid to all hourly paid employees
for continuous hours worked in excess of four
(4) hours overtime on a daily basis and for all
hours worked on a Sunday, excepting the
shifts which normally start or finish on the
Sunday. After four (4) hours continuous work
on a Saturday, double (2) time will be paid.

Incentive workers will be paid overtime at the
appropriate overtime rate when applicable, on
their incentive base rate and on their incentive
earnings earned during the overtime period
worked. No overtime premium will be paid on
cost of living add-ons, lead hand premiums or
shift differentials.

All overtime is voluntary and is to be shared
by those employees normally performing the
work. Employees agreeing to work overtime
will be expected to perform such overtime.
Employees unable to report for such overtime
must notify their supervisor prior to the over-
time shift.
4. Any employee required to work on a stat-
utory holiday shall be paid one and one-half
(11%)  times the regular rate for all time worked
on such holiday observed by the Company,
with the exception of the shift which normally
starts or finishes on the holiday.

5. Rest periods of ten (10) minutes in each
half of a shift will be allowed.
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6. The following holidays will be observed by the Company; namely:

1987 1988 1989

New Year’s Day Fri., Jan. 1 Mon., Jan. 2
Heritage Day Mon., Feb. 15 Mon., Feb. 20
Good Friday Fri., Apr. 1 Fri., Mar. 24
Victoria Day Mon., May 23 Mon., May 22
Canada Day Fri., July 1 Fri., June 30

$ Civic Holiday Mon., Aug. 3 Mon., Aug. 1 Mon., Aug. 7
Labour Day Mon., Sept. 7 Mon., Sept. 5 Mon., Sept. 4
Thanksgiving Day Mon., Oct. 12 Mon., Oct. 10 Mon., Oct. 9
Day Before Christmas Thurs., Dec. 24 Fri., Dec. 23 Fri., Dec. 22
Christmas Day Fri., Dec. 25 Mon., Dec. 26 Mon., Dec. 25
Boxing Day Mon., Dec. 28 Tues., Dec. 27 Tues., Dec. 26
Festive Holiday Tues., Dec. 29 Wed., Dec. 28 Wed., Dec. 27
Festive Holiday Wed., Dec. 30 Thurs., Dec. 29 Thurs., Dec. 28
Festive Holiday Thurs., Dec. 31 Fri., Dec. 30 Fri., Dec. 29

1990

Mon., Jan. 1
Mon., Feb. 19
Fri., Apr. 13
Mon., May 21
Mon., July 2
Mon., Aug. 6
Mon. Sept. 3
Mon., Oct. 8
Mon., Dec. 24
Tues., Dec. 25
Wed., Dec. 26
Thurs., Dec. 27
Fri., Dee. 28
Mon., Dec. 31



7. The Company agrees to pay all employees
at their respective average hourly earnings
basis for the last quarter of the above holidays,
provided the employee has twenty-five (25)
workinn davs senioritv and that he works the
schedugd shift before and the scheduled shift
after the holiday unless ill, death in the family,
or for excused gbsence on Union or Company
business.
8. If an employee is summoned by the Com-
pany to return for the performance of any
emergency work other than his regular sche-
duled working hours, he shall be paid at the
rate of time and one-half (11%)  for all hours
worked pursuant to such summons and shall,
in any event, be paid for a minimum of four
(4) hours work at the rate of time and one-half
(1%) even though he may have worked less
than four (4) hours.
It is recognized  that due to the nature of our
business, it is essential to maintain a Sales and
Service Facility on a “round the clock” basis.
Sales and Service personnel who are “called in”
for after-hours service shall receive a flat rate
of twenty (20) dollars for coming in (to include
up to one (1) hours work). If the time worked
is in excess of one (1) paid hour, the balance
of time worked will be paid for at the applic-
able overtime rate.
9. Any employee who reports for work when
there is no work available for him. or in the
event that only one (1) employee reports for
work on the third shift, they shall be paid a
minimum of four (4) hours pay at their regular
hourly rate.
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SCHEDULE D-INCENTIVE PLAN

Article 1
It is agreed that in removing B.M.T.  from the
contract that any existing rates in effect that
were esablished  through B.M.T.  will not be
affected bv the removal of reference to B.M.T.
The methbd to be followed in the taking of
time studies when stopwatch times are used.

1:Ol A workman when being studied shall
perform his work in accordance with the Com-
panys’  instructions, and shall otherwise co-
operate to give a performance which is repre-
sentative of the actual conditions under which
the job is being studied.

1:02 The Union shall have the right to grieve
concerning any production standard and any
matters relating to a particular time study. If
the rate is in dispute, the Union shall have the
right to inspect all data pertaining to the stan-
dard.

1:03 In the event of a standard being grieved,
the Union shall have full opportunity at any
time, after the time study is taken, to compare
the circumstances and conditions under which
the study was taken with the actual operating
conditions of the job.

1:04 The Company agrees that, prior to the
study, the worker or workers shall be advised.

1:OS In the event of a standard being grieved
and a re-time  study being decided upon, such
re-study  will be made within five (5) days of
the reply to the grievance or in the case of ir-
regular jobs, shall be retimed immediately if it
is still running, or immediately upon the next
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startup, Any additional earnings resulting shall
be paid retroactively.
1:06 If any observed time is not used in the
calculation of the standards, the reason will be
stated.

1:07 In the event of a re-study,  a minimum of
thirty (30)  minute study or twenty (20)  ob-
servations; whichever is- the greatest, shall be
made unless otherwise agreed.

1:OS In case of dispute of a time study and a
re-study  is agreed to, a different worker may
be used for the re-study  if two (2) or more
employees are performing the operation with
reasonable efficiencv. and will be used if the
Union so requests. - ’

1:09 All work performed during a time study
shall be inspected in the normal wav.  If the
number of -rejects is abnormally large to a
degree which might affect the validity of the
study, then a re-study  shall be made.

1:lO Upon conclusion of a time study and
before the Company’s time study man leaves
the operation, he will supply to the worker who
was time studied:

1. The exact total period of time over which
the time study took place.

2. The number of pieces that were produced
during the time study.

In the event of a re-study,  the Company’s time
study man will supply to the steward of the
department in which the time study has taken
place:

1. The exact period of time over which the
re-study  took place.
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2. The number of pieces that were produced
during the re-study.

3. The approximate effort rating of the re-
study.

1:ll In determining the selected time for each
element of an operation, a simple arithmetic
average of the retained times shall be used.

1:12 Incentive employees will receive payment
based on their average hourly earnings for up
to one and one-half (11%)  hours of downtime.
If the suaervisor  has no alternate incentive
work available for the employee and the down-
time continues beyond one and one-half (1%)
hours, the employee will be paid at one hun-
dred and twenty-five (125’)  percent for the bal-
ance of downtime on any shift.

1:13  W h e n  a  B.M.T.  s t u d i e d  j o b  w o r k s
through a rest period, the employee will be
paid for the rest period at the incentive rate
earned on that job.

1:14  Employees will be paid their average
hourly earnings when temporarily assigned to
jobs without rates.

1:15  Employees assigned to short-run jobs
will be paid at average earnings.

1:16  Any adjustments to employees’ time
sheets shall be brought to the attention of the
employee when the change is made.

Article 2

2:Ol Any alleged unfairness as to incentive
standards or any inequities in incentive stan-
dards for similar or comparable work shall be
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dealt with in accordance with the Grievance
Procedure hereinbefore provided and, if proven,
shall be adjusted accordingly.

2:02 The Company may set production and
time standards by any method that is fair to
the worker and the Company. Before using a
particular method, the Company will advise the
Union of its intention, and if the Union so
desires, will explain the method.

2:03 The Union shall have the right to grieve
any standard that is considered unfair, and if
they grieve, shall be entitled to inspect the data
pertaining to the standard.

2:04 Established production standards shall
remain unchanged except when the Company
changes the method, materials, tools, or equip-
ment (other than maintenance, or replacement
changes) or inspection standards and such
change or changes affect the production stan-
dard to the extent of plus or minus five (5)
percent or more, or except in the case of
clerical error or when changed by mutual con-
sent. “It is recognized  that when making such
changes in Production Standards, it is desirable
to incorporate the revised standards as soon as
possible after the changes.”

2:05 If the standards, whether temporary or
permmanent,  are not issued within twenty-four
(24)  hours after the study of the operation, the
reason for further delay shall be given.

2:06  Temporary standards are intended to be
used only in cases where it would not be pos-
sible to set a permanent standard on a satis-
factory basis at a reasonable cost. Where per-
manent standards cannot be established the

49



Company will make every reasonable effort to
set temporary standards.

2~07  Temporary standards are not to run
beyond a limited time. “Limited Time” as
meant in this paragraph shall be deemed to
mean a period of forty (40) hours on the oper-
ation or three (3) production runs, whichever
occurs first, at which time the Company will
issue a permanent standard, but if mutually
agreed, these specific limitations shall not ap-
ply to production lines.

2:08 If a permanent standard is not set at the
expiry of the “Limited Time”, the temporary
standard shall be deemed permanent.

2:09 Production standards shall be set on the
basis of one hundred (100)  percent representing
the performance of average experienced work-
ers suited to the job working at a normal day-
work pace with standard material and equip-
ment and working under the specified stan-
dard conditions. Such standards will reward
incentive employees with a one (1) percent in-
crease in earnings over the job base rate for
each one (1) percent increase in production
above the level called for by the standards.
Production standards will be set to provide ex-
perienced employees of average ability, work-
ing at normal incentive pace with a bonus op-
portunity of twenty-five (25) percent of the
basic hourly rate.

2:lO All new production standards shall in-
clude an allowance of twenty-five (2.5) percent
for machine control time.

2:ll The Company agrees to maintain the
existing method of allowance computation on
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existing jobs and new jobs using the stopwatch
method.

2:12  All new Production Standards shall in-
clude an allowance for delavs and continaencies
which occur on the job and which are not
paid for separately. Unless a ratio delay or
process study indicates otherwise, the allow-
ance shall be five and one-half (51%)  percent.

2:13 When making the time study of a job,
the Company’s data shall show all of the ele-
ments into which the job has been broken
down, the element breaking points, the se-
auence  of elements. the method. the motion
iattern,  the location’of  tools, equipment, stock,
‘and  all other conditions that might have a sig-
nificant effect on the employee’s performance;
the studv shall soecifv the soeeds and feeds an-
plicable-to the machine and the job and shall
specify such other constants applicable to the
work being performed.

2~14 The method and condition referred to in
the foregoing should be recorded in sufficient
detail so that the job and significant conditions
surrounding it may be reproduced or examined
at any time in the future as nearly as possible
as they were at the time of the study.

2% When an employee is prevented from
making the normal incentive rate due to off-
standard condition(s) or the use of a non-
authorized  rate, he may approach his produc-
tion supervisor and request that a Standards
Man check his job. The employee shall be ad-
justed for wages lost provided, when the job is
checked, the condition(s) is shown to have
caused the rate to be incorrect. When the off-
standard condition(s) is corrected, the standard
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will be re-implemented.  The Union agrees that
such requests will not be made without cause.
The Company agrees to respond to the em-
ployee’s request as quickly as reasonably pos-
sible. Such adjustment to normal earnings will
be made by the following pay period.

Article J-Duties of Time Study Steward

3:Ol Two (2) employees who have been se-
lected by the Local of the Union will be trained
with the Company personnel and will take part
in Time Study application under the incentive
plan as set out below:

3:02  Duties and function of the Time Stan-
dard Steward shall include:
(a) When directed by the Union, he shall ex-
amine data and elemental time study formula,
the basic data on which they have been deter-
mined, and the principle of the procedure by
which they shall be applied to establish time
standards.
(b) The investigation of all conditions which
may be involved in any grievance or complaint
in connection with the time standard.

1. Investigate the accuracy, completeness
and sufficiency of time studies reported
to justify the selection of the time values
of the elements or motions.

2. Review the composition of analysis of the
formula to ascertain the completeness of
the same with regard to allowance for
personal time, fatigue, incidental delays
that occur at regular intervals in any job.

(c) Provide the Union officers, stewards and
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members with proper explanations of Time
Standards and where changes may be made in
the same, due to change of methods, materials,
equipment, quality requirements or .conditions;

1. Prepare reports of the analysis of time
study data used to establish any Time
Standard that may be in dispute or under
review.

2. Investigate any Time Standard subject to
review as directed by the Union and in-
vestigate any Time Standards in dispute
and submit recommendations for cor-
rective measures.
In accordance with this procedure, if the
Time Standards Steward, after investiga-
tion, is not satisfied with the Time Stan-
dard, he will so report to the supervisor
of the department concerned, and the
supervisor will arrange to get the Me-
thods and Time Study man responsible
for setting the Time Standard in ques-
tion and the Union Time Standard Stew-
ard together, and the three (3) above-
named shall endeavour to reach a satis-
factory solution to the point or points in
question. Should the three (3) above-
named be unable to reach agreement on
the matter, then the matter may be the
subject of a grievance and dealt with in
accordance with the provisions of the
Grievance Procedure as set out in the
Collective Agreement.

3:03  The Time Standard Steward shall at all
times have access to all records and papers of
the Methods and Time Study Department per-
taining and relevant to the Time Standard then
being investigated by the above-named Steward.
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SCHEDULE E-VACATIONS

1. After completion of one (1) year’s service
and having worked fifteen hundred (1500)
qualifying hours or more by July 1, two (2)
weeks (ten [lo] working days) vacation with
pay, or four (4) percent, whichever is the
greater, will be granted.
After completion of five (5) years’ service
and having worked fifteen hundred (1500)
qualifying hours or more by July 1, three
(3) weeks (fifteen [1.5]  working days) vaca-
tion with pay, or six (6) percent, whichever
is the greater, will be granted.
After completion of ten (10) years’ service
and having worked fifteen hundred (1500)
qualifying hours or more by July 1, four
(4) weeks (twenty [20] working days) vaca-
tion with pay, or eight (8) percent, which-
ever is the greater, will be granted.

After completion of twenty-five (25) years’
service and having worked fifteen hundred
(1500)  qualifying hours or more by July 1,
five (5) weeks (twenty-five [25] working
days) vacation with pay, or ten (10) percent,
whichever is the greater, will be granted.
Commencing August 1, 1988,  after comple-
tion of twenty (20)  years’ service and hav-
ing worked fifteen hundred (1500)  qual-
ifying hours or more by July 1, five (5)
weeks (twenty-five [25] working days) va-
cation with pay, or ten (10) percent, which-
ever is greater, will be granted.

NOTE: Retiring Employees
All retiring employees will receive full
holiday pay based on their entitlement in
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the year of their retirement, unless the em-
ployee has used a portion or all of that
entitlement during the year.

2. All employees, who by July 1 in a current
year have worked less than fifteen hundred
(1500)  qualifying hours since the previous
July 1, shall receive vacation pay equal to
four (4) percent, six (6) percent, eight (8)
percent or ten (10)  percent of their earnings
according to whether their seniority is as
described in paragraph one.

3. The vacation year will be from July 1 to
June 30, but by arrangement the Company
agrees to extend this vacation period to
August 31. Vacations will not accrue from
one year to another.

In the event the Company requires an em-
ployee to work during the annual vacation
shutdown, such employee will be given the
opportunity to advance his vacation from
July to June for that vacation year.

4. Employees with less than one (1) year’s sen-
iority by July 1 will receive four (4) percent
of earnings.

5. Two (2) weeks, ten (10)  working days vaca-
tion must be taken during the vacation
shutdown. The summer vacation shutdown
will be established by the Company and
posted no later than March 31.

The balance of the vacation, if any, may
be taken in accordance with Clause 3 at
the employee’s discretion. The Company
may schedule the third week of an em-
ployee’s vacation entitlement, which had

5.5



not been previously scheduled by the em-
ployee, to offset an impending layoff, after
discussion with the Union to completely re-
view the circumstances of the layoff. It is,
however, agreed and understood, that for
the efficient operation of the plant, vaca-
tions must be taken in an orderly method.
If in the opinion of the supervisor, an em-
ployee’s selection of vacation would serious-
ly affect the operation of the department,
then the supervisor may request the em-
ployee change his selection.

6. Forty-eight (48)  hours’ notice shall be given
to the production supervisor concerned in
these cases, provided, however, that lesser
notice will be regarded as adequate when
there are extenuating circumstances.

7. An employee’s vacation shall be paid as
taken! however, at the employee’s request,
vacation pay shall be paid in full prior to
the taking of the vacation if notice is given
by the employee two (2) weeks or more in
advance of his or her vacatin period.

8. (a) Commencing with vacations taken and
payable in 1988,  provided an employee has
completed a year’s service prior to the vaca-
tion, a bonus of eighty (80)  dollars for each
week of vacation will be paid.

(b) Commencing with vacations taken and
payable in 1989,  provided an employee has
completed a year’s service prior to the va-
cation, a bonus of eighty-five (85)  dollars
for each week of vacation will be paid.

(c) Commencing with vacations taken and
payable in 1990,  provided an employee has
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comuleted  a vear’s  service prior to the va-
cat&, a b&us of ninety 190)  dollars for
each week of vacation will be paid. Em-
ployees with twenty-five (25)  years or more
service will receive one hundred twenty-five
(125)  dollars per week of vacation rather
than the ninety (90)  dollars per week.
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1. Zones for Stewards will be as follows:

Industrial Area

Zone l-Press and Metal Subassembly, Paint
Line, Lathes, Grinders, Automatics,
Drills, IIobbers, Bullards,  Inspectors,
Quality Assurance.

Zone 2-To;z;r and Crib, Maintenance,

Zone 3Shipping/Receiving/Stores,  Inside
Trucks, Transports.

Pump Area

Zone 4-Assembly,  Machining, Tanks,
Galvanizing.

Water Heater Area

Zone 5-Assembly  Line Subassembly (two [2]
stewards).

Zone 6-Tank  Fabrication, Enamel Shop,
Presses (four [4] stewards).
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APPENDIX I

INSURANCE PROGRAMS

ARTICLE l-GROUP INSURANCES

1:Ol  The Company agrees to continue in ef-
fect the Grout Accident and Sickness Insur-
ance Plan and-the Group Life Insurance Plan
during the lifetime of this Agreement unless
changed by mutual consent.

1:02 The Company will pay one hundred
(100)  percent of the nresent  and future are-
miums~for the first nineteen thousand (19,600)
dollars life insurance. The nineteen thousand
(19,000)  dollars Accidental Death and Dismem-
berment Insurance Plan will be maintained one
hundred (100)  percent by the Company during
this Agreement.

1:03 As of August 1, 1988,  the Company will
pay the premiums for an additional one thou-
sand (1,000)  dollars life insurance and accident-
al death and dismemberment insurance.

1:04 As of Aunust 1. 1989.  the Comaanv  will
pay the premiums for an additional one-thou-
sand (1,000)  dollars life insurance and acci-
dental death and dismemberment insurance.
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APPENDIX II

HEALTH BENEFITS

ARTICLE l-WEEKLY INDEMNITY
INSURANCE

1:Ol Weekly Indemnity Insurance on a l-4-39
basis will be paid one hundred (100)  percent by
the Company in the following amount: as of
August 1, 1983,  Weekly Indemnity will be two
hundred and thirty (230)  dollars weekly for
active employees.

ARTICLE 2-ONTARIO  HOSPITAL
INSURANCE PROGRAM

2:Ol During the life of this Agreement, the
Company agrees to continue to maintain one
hundred (100)  percent of the costs of O.H.I.P.
for all employees covered by this Agreement.

ARTICLE J-DRUG PLAN
3:Ol During the life of this Agreement, the
Company agrees to continue to maintain one
hundred (100)  percent of the costs of a thirty-
five (35)  cent deductible drug plan.

ARTICLE ADENTAL  PLAN
4:Ol The Company will pay one hundred
(100)  uercent  of the cost for a Blue Cross No.
? Dental Plan with Riders No. 1, No. 2, and
No. 3 as current O.D.A. Schedule of Fees.
4:02 Effective January 1, 1988,  the Company
will pay the above as current O.D.A. Schedule
of Fees.
4~03 Effective January 1, 1989,  the Company
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will pay the above as current O.D.A. Schedule
of Fees.
4:04  Effective January 1, 1990,  the Company
will pay the above as current O.D.A. Schedule
of Fees.

ARTICLE 5--VISION CARE PLAN
501 During the life of this Agreement, the
Company agrees to continue to-maintain the
costs of providing one hundred (100)  dollars
each twenty-four -(24)  months (employees and
dependents) towards the cost of prescription
eyeglasses.

ARTICLE 6-HEARING  AID PLAN
6:Ol During the life of this Agreement the
Company agrees to continue to maintain the
costs of providing (500)  dollars each thirty-six
(36) months (employees and dependents) to-
wards the cost of purchasing a hearing aid.

ARTICLE ‘I--SAFETY AND HEALTH
7:Ol (a) The Company and the Union will
co-operate in their continuing objective to eli-
minate accidents and health hazards. The Com-
pany shall make reasonable provisions for the
safety and health of its employees at the plant
during the hours of their employment. The
Company, the Union, and the employees rec-
ognize their obligations under the Ontario Pro-
vincial Safety and Health Legislation, In order
that this objective be accomplished, both the
Company and the Union must make every ef-
fort to have their foremen, supervisors, and
stewards educated with regard to the Occupa-
tional Health and Safety Act.
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@I An employee shall report to his immediate
supervisor:
(i)-the absence of or defect in any equip-
ment or protective device of which he is
a w a r e ,  -
(ii) any conditions which affects the health
and safety of the employee,
(iii) where an employee is being effected
by a condition that is not related to his
job description.

7~02 The Company will reply in writing with-
in five (5) working days to a written complaint
regarding safety, health or environmental con-
ditions.

7~03 (a) The Comoanv and the Union aeree
to maintain a joint’ Safety and Health Cim-
mittee  consisting of four (4) employees selected
by the Union and an equal-number of manage-
ment representatives selected by the Company.
(b) 1. The Safety Supervisor and Chairman

of the Union Safetv Committee will make
monthly inspections of the plant, as well
as the inspection of new processes and
eauinment  nrior to initial operation. The
Union Safety Committee member or his
designate will accompany them in each area
on their monthly inspection.

2. The Committee will meet regularly to
discuss such safety and health matters which
may be brought before it by either the
Union or the Company. The parties may
meet more often if necessary, but not less
than once every two (2) months.

3. Investigate promptly all accidents in-
volving fatalities and disabling injuries in-
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volving or having potential for extended
loss of time and make recommendations for
preventative action.
4. Prepare minutes of all meetings and re-
ports of all inspections.

(c) The Union Safety and Health Committee
Chairman, or his designate, shall be allowed
reasonable time off, upon receiving permission
from the production supervisor, to attend to
matters pertaining to safety and health in the
plant.
7:04  The Company shall continue to provide
safety training and orientation programs to em-
ployees and new employees shall receive such
training before being put onto their job.
7:OS  1. An employee shall immediately re-

port unsafe equipment, conditions or prac-
tices to his supervisor who shall investigate
and take steps to correct the situation. Fail-
ing that, the Safety Supervisor and Union
S,;ety Committee Chairman shall be noti-

2. If the emnlovee is not satisfied with the
results of the investigation, the Company
shall immediately notify a Ministry of La-
bour inspector who shall inspect the work-
shop and determine if a hazard still exists.

506 The Company agrees to provide the
protective devices and other equipment neces-
sary to safeguard employees from injury in
accordance with prevailing practices.
7:07  Where necessary, the Company shall
conduct in-plant air sampling, noise testing,
and hearing loss testing programs. The results
of the air sampling and noise testing will be
made available to the Local Union.
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7~08 The Company will compensate Safety
and Health Committee members of time spent
during regular working hours.

7~09 The Company will keep the Local Union
and emolovees informed in writing of all chem-
ical substances, solvents, compounds, etc., that
are to be used in the workplace. In addition,
information shall be provided on the safe
handling methods and actions to be taken if
exposure occurs.

7:lO Where an employee is employed in a
remote area and may not be able to secure
close assistance, the Company shall devise some
method of checking on the well-being of the
employee to intervals which are reasonable and
practicable under the circumstances.

7~11 All shifts shall have at least one (1) per-
son trained and certified in first aid, and the
name shall be posted.

7~12 The Union Safety and Health Committee
Chairman or his designate shall accompany a
government inspector on his tour of the plant.

513 If an employee suffers a fatal accident
while at work, the Company shall immediately
notify the Umon.

7:14 The Company will forward copies of all
government inspection and industrial hygiene
reports to the Chairman of the Union Safety
and Health Committee or his designate.

7:15  In the first and second contract year,
the Company agrees to pay forty (40)  dollars
toward the purchase of safety shoes, upon proof
of purchase, for permanent employees. Effec-
tive August 1, 1989,  this amount will be in-
creased to fifty (50) dollars.
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APPENDIX III

COMPANY PENSION

I:01 New employees at Fergus will be auto-
matically enrolled in the GSW Negotiated Pen-
sion Plan upon completion of their probation-
ary periods.-

11:02 All employees will contribute two dol-
lars and ten cents ($2.10)  per week toward the
cost of the pension.

1:03 The future service pension of the GSW
Negotiated Plan will be increased to sixteen
(16)  dollars per month for each year of cre-
dited service accruing on and after August 1,
1987.

I:04 The future service pension of the GSW
Neeotiated Plan will be increased to seventeen
(17j  dollars per month for each year of cre-
dited service accruing on and after January 1,
1988.

I:05 The future service pension of the GSW
Negotiated Plan will be increased to eighteen
(18)  dollars per month for each year of cre-
y;;z service accruing on and after January 1,

1:06 The future service pension of the GSW
Negotiated Plan will be increased to nineteen
(19)  dollars per month for each year of cre-
?;I: service accrumg on and after January 1,

1:07 The Company will pay one hundred
(100)  percent of the cost for one thousand
(1,000)  dollars life insurance for retirees.
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APPRENTICESHIP STANDARDS

The following standards of apprenticeship COV-
ering the employment and training of appren-
tices in the trades included in these standards
have been agreed to by the Company and the
International Union, United Steelworkers of
America and its Local 3789.

PURPOSE

The purpose of these standards is to make cer-
tain that extreme care is exercised in the selec-
tion of apprentices and that the methods of
training are uniform and sound with the result
that they will be equipped for profitable em-
ployment, and to further the assurance to the
Company of proficient workmen at the con-
clusion of the training period.

67



ARTICLE I

DEFINITIONS

1:Ol  The term “Company” shall mean GSW
W’;tt;;ioProducts  Company, Hill Street, Fergus,

1:02 The term “Union” shall mean the duly
authorized  representatives of the International
Union, United Steelworkers of America and its
Local 3789.

1:03 “Registration Agency” on labour stand-
ards shall mean the Industrial Training Branch,
Ontario Ministry of Labour. “Registration
Agency” for the apprentice as a student cover-
ing related instruction, shall mean ordinarily a
secondary or technical school under the juris-
diction of a Board of Education in the Province
of Ontario.

1:04 “Apprenticeship Agreement” shall mean
a written agreement between the Company and
the person employed as an apprentice, and his
parent or guardian if he is a minor, which
agreement or indenture shall be reviewed by
the Joint Apprenticeship Committee and regis-
tered with the Registration Agencies.

1:05  “Apprentice” shall mean a person who
is engaged in learning and assisting in the trade
to which he has been assigned under these
standards and who is covered by a written
agreement with the Company providing for his
training in accordance with these standards of
apprenticeship and who is registered with the
Registration Agencies.
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1:06 “Committee” shall mean the Joint Ap-
prenticeship Committee organized  under these
standards.

1:07 “Supervisor of apprentices” shall mean
the person employed as such or the person as-
signed the responsibility by the Company to
perform the duties outlined in these standards
of apprenticeship.

1:OS “Standards of apprenticeship” shall mean
this entire document, including these defini-
tions.

ARTICLE II

APPLICATION

2:Ol Application for apprenticeship will be
received by the Industrial Relations Department
of the Company from applicants considering
themselves eligible under the program of train-
ing. These applicants of prospective apprentices
will be reviewed by the Joint Apprenticeship
Committee. However, it is understood that the
final selection and hiring of the apprentices is
the sole responsibility of the Company. It is
also agreed that when an applicant who is an
employee is not selected for an apprenticeship,
this does not constitute a matter for grievance
under the Collective Agreement. Any rejection
of an employee shall be based strictly on
qualifications.
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ARTICLE III

APPRENTICESHIP ELIGIBILITY
REQUIREMENTS

3:Ol In order to be eligible for apprenticeship
under these standards, the applicant must meet
the following qualifications:
(a) He must have a junior matriculation or its
educational equivalent.
(b) He must be between eighteen (18)  and
twenty-six (26)  years of age.

(c) Notwithstanding other provisions of this
Agreement, any employee, other than those
classified as apprentices, may file an applica-
tion for an opening in the apprentices pro-
gram. If such an applicant meets all the re-
quirements for apprentice training applicable to
prospective apprentices, his application will be
considered with other applicants for the ap-
prentice program and he shall be considered as
satisfying the age requirement for apprentice
training if he has not reached his thirty-sixth
(36)  birthday. Where the qualifications of the
employee-applicant and the non-employee-ap-
plicant are approximately equal, the employee-
applicant will be given preference. An em-
ployee accepted for apprentice training shall
have his wage rate adjusted to the starting rate
of the apprentice rate schedule.

Exceptions to these requirements may be made
by the Company upon the recommendation of
the Committee for applicants who have un-
usual qualifications.
It is understood that all applicants must suc-
cessfully pass the Company’s regular employ-
ment requirements.
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ARTICLE IV

CREDIT FOR PREVIOUS EXPERIENCE
AND ACADEMIC TRAINING

4:Ol At the discretion of the Committee, cre-
dit for prior experience in the applicable trade
mav be eiven after evaluation. Review will be
made aft& completion of the apprentice’s pro-
bationary period. Credit is to be afforded based
on a scale which evaluates substantiated ap-
plicable experience, and extent of academic
achievement in a secondary school providing a
recognized  science and technology academic
schedule.

ARTICLE V

TERM OF APPRENTICE!SIIP

5:Ol The term of apprenticeship shall be
established by these Standards of Apprentice-
ship in accordance with the schedule of work
processes and related instruction as outlined in
the Appendix attached hereto.

ARTICLE VI

PROBATIONARY PERIOD

6:Ol The first five hundred (500)  hours of
employment for every apprentice shall be a
probationary period. During this probationary
period, the apprenticeship agreement with an
apprentice may only be cancelled by the Com-
pany after advising the Committee. The regis-
tration agencies shall be advised of all such
cancellations.
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ARTICLE VII

HOURS OF WORK

7:Ol Apprentices shall work the same hours
and be subject to the same conditions regard-
ing overtime rates as the journeymen em-
ployed by the Company. In case an apprentice
is required to work overtime he shall receive
credit on the term of apprenticeship for only
the actual hours of work. Aaarentices mav
work overtime hours providing ‘that the proper
ratio of apprentices to journeymen established
by these standards is maintained.

ARTICLE VIII

RATIO

8:Ol The ratio of apprentices to journeymen
shall be determined by the employee require-
ments in the trade in which men are appren-
ticed.

8:02 If layoffs become necessary, aunrentices
shall be laid off to maintain the esiablished
ratio. For the trade of toolmaker, the ratio
shall not exceed one (1) toolmaker apprentice
to three (3) journeymen toolmakers. For the
trade of electrician, the ratio shall not exceed
one (1) electrician apprentice to three (3) jour-
neymen electricians.

ARTICLE IX

DISCIPLINE

9:OB The Committee shall have the authority
to recommend discipline and/or cancellation
of the apprenticeship agreement of the appren-
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tice to the Company at any time for such cause
as:
(a) inability to learn,
(b) unreliability,
(c) unsatisfactory work,
(d) lack of interest in his work or education,
(e) improper conduct, or
(f) failure to attend classroom instruction
regularly,

It is understood that the final decision on disci-
plinary action is the responsibility of the Com-
paw.

ARTICLE X

WAGES

1O:Ol  Apprentices in each of the trades COV-
ered by these standards shall be paid a pro-
gressively increasing schedule of wages as fol-
lows:

First one thousand (1,000)  hours - not less
than sixty-five (65) percent of the journey-
man’s wage rate.

Second one thousand (1,000)  hours - not less
than seventy (70) percent of the journey-
man’s wage rate.

Third one thousand (1,000)  hours - not less
than seventy-five (75) percent of the jour-
neyman’s wage rate.

Fourth one thousand (1,000)  hours - not less
than eighty (80)  percent of the journey-
man’s wage rate.

73



Fifth one thousand (1,000)  hours - not less
eighty-five (85)  percent of the journey-
man’s wage rate.

Sixth one thousand (1,000)  hours - not less
than ninety (90) percent of the journey-
man’s wage rate.

Seventh one thousand (1,000)  hours - not less
than ninety-five (95)  percent of the jour-
neyman’s wage rate.

Eighth one thousand (1,000)  hours - not less
than ninety-five (95) percent of the jour-
neyman’s wage rate.

The apprentice shall also receive the annual
increases prorated at the above percentages, ac-
corded all other plant employees, where such
contract provisions exist.

lo:02 Hours of work spent in classroom in-
struction shall not be considered hours of work
in computing overtime.

lo:03 Apprentices who are given credit for
previous experience shall be paid, upon re-
ceiving such credit, the wage rate for the period
to which such credit advances them. This shall
not be made retroactive.

10.04 When an apprentice has completed eight
thousand (8,000)  hours of training and after
recommendation for his journeyman’s certifi-
cate bv the Committee. he is to receive not less
than the minimum rate to skilled journeymen
in the trade in which he has served his av-
prenticeship, provided an opening exists and he
is selected for employment as a journeyman.
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lo:05 Apprentices shall not be paid for at-
tendance at night school unless they are em-
ployed on the night shift and are required to
attend night school, in the same manner as a
day course. If an applicant is required to attend
a day school course in addition to his night
school training, he shall receive the difference
between the pay appropriate to his apprentice-
ship period and any compensation paid to him
by any government agency.

ARTICLE XI

ACADEMIC TRAINING

11:Ol ADDrentices  are reouired as a condition
of apprentIceship  to receive and attend class-
room instructions at a technical or similar
school. The schedule of work processes and
related instructions are attached to this ap-
prenticeship plan. Modifications may be made
to the schedules on the recommendation of the
Committee, subject to final approval by the
Company.

The Company shall notify the Registration
Agencies of such changes. Credit for time
spent in academic training is given in the cal-
culation of the hours of apprenticeship served
and shall be applied against the period total.
A refund of the tuition fee will be made to
the apprentice provided he attends at least
seventy-five (75)  percent of the classes during
the season and receives a passing grade. The
student apprentice is required to furnish each
month proof of his attendance at the school.
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ARTICLE XII

JOINT APPRENTICESHIP COMMITTEE

12:Ol There is hereby established a joint ap-
prenticeship committee as defined in Article I.
This Committee shall be composed of six (6)
members, three (3) representing the Company
and three (3) employees representing the
Union. The chairman shall be the Supervisor
of Apprentices and shall be a member of the
Committee. The Committee shall meet once a
month unless otherwise agreed. It shall be the
duty of the Committee:
1.

2.

3.

4.

5.

6.

7.

To see that each prospective apprentice is
interviewed and impressed with the respon-
sibilities he is about to accept as well as
the benefits he will receive.

To accept or reject applicants for appren-
ticeship subject to final approval by the In-
dustrial Relations Department of the Com-
pany as provided in Article II.

To hear and decide on questions involving
apprentices which relate to their apprentice-
ship.
To determine the scale of credits for prc-
vious  experience and academic training.
To determine whether the apprentice’s
scheduled wage increase shall be withheld
in the event that he is delinquent in his pro-
gress.
To offer constructive suggestions for the
improvement of training on the job.
To certify the names of graduate appren-
tices to the Registration Agencies and re-
commend that a certificate-of Apprentice-
ship be awarded upon satisfactory comple-
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x.

9.

tion of the requirements of apprenticeship
established herein. No certificate will be
issued by the Registration Agencies unless
recommended by the Committee.
To review the supervisor’s monthly report
on each apprentice.
In general, to be responsible for the suc-
cessful operation of the apprenticeship stan-
dards in the plant and the successful com-
pletion of the apprenticeship by the ap-
prentices under these standards.

ARTICLE XIII
SUPERVISION OF APPRENTICES

13:Ol  Apprentices shall be under the general
direction of the Supervisor of Apprentices and
under the immediate direction of the uroduc-
tion supervisor of the department to whi‘ch they
are assigned. The Supervisor of Apprentices is
authoriied to move apprentices from one de-
partment to another, in accordance with the
predetermined schedule of work training. Where
an apprentice is retained unavoidably on a
scheduled work process for a period longer
than the maximum time scheduled for such
work process, an explanation shall be sent to
the Supervisor of Apprentices who will place it
before the Committee for their review at the
next meeting.

13:OZ  The Supervisor of Apprentices or an
individual charged with this responsibility in
consultation with the Committee, shall prepare
adequate record forms to be filled in by the
production supervisor under whom the appren-
tices receive direction, instruction and exper-
ience. Supervisors shall make a report at least
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every thirty (30)  days to the Supervisor of
Apprentices on the work and progress of the
apprentices under their supervision. These re-
ports shall be submitted to the Committee for
review.

ARTICLE XIV

CONSULTANTS

14:Ol  The Committee may request interested
agencies or organizations  to designate a rep-
resentative to serve as Consultant. Consultants
may be asked to participate without vote in
conferences on problems related to apprentice-
ship training which affect the agencies they
represent.

ARTICLE XV

SENIORITY

1501 The apprentices will exercise their sen-
ioritv in their own eroua.  For examule. if there
are four (4) appreitices in the trade’such as
“Toolmaker” and a reduction in this number is
required due to lack of work, the first hired or
classified as an apprentice shall be the last
laid off and the last laid off shall be the first
reinstated.

1502 Upon satisfactory completion of the ap-
prenticeship program the apprentice will be
given seniority to seventy-five (75)  percent of
the time spent as an apprentice but not more
than three (3) years.

1503 Notwithstanding the provisions of the
Collective Agreement, dated June 4, 1971,  be-
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tween the Company and the Union, of which
these Apsmenticeship  Standards shall hence-
forward be a part, an employee with seniority
who is selected for an apprenticeship shall be
permitted, if affected by layoff during the first
five hundred (500)  hours of the apprenticeship,
to return to his former job classification with
the seniority date that he held immediately
prior to becoming an apprentice.
After five hundred (500)  hours as an appren-
tice, an apprentice shall have as his seniority
date the date he was accepted as an apprentice
and shall not acquire or retain seniority rights
to bump into any classification outside that of
apprentice.

ARTICLE XVI

APPRENTICESHIP AGREEMENT

16~01  “Apprenticeship Agreement” shall mean
a written agreement between the Company and
the person employed as an apprentice and his
parent or guardian (if he is a minor), which
agreement shall be approved by the Supervisor
of Apprentices and registered with the Regis-
tration Agencies.

16:02  The following shall receive copies of
the Apprenticeship Agreement:
1. the apprentice

2. the Company
3. the Committee
4. the Registration Agencies
5. the Local Union
6. United Steelworkers of America.
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ARTICLE XVII

CERTIFICATE OF COMPLETION
OF APPRENTICESHIP

17:Ol  Upon completion of the apprenticeship
under these Apprenticeship Standards, the
Supervisor of Apprentices will recommend to
the Industrial Trainina Branch. Ontario Min-
istry of Colleges and IUniversities, that a cer-
tificate, signifying completion of the apprentice-
ship, be issued to the apprentice. No certifi-
cates will be issued by the Apprenticeship
Branch, Ontario Department of Labour unless
recommended by the Committee.

ARTICLE VIII

SCHEDULE OF WORK PROCESSES

18:Ol  The schedule of work processes and
related training shall be established by the
C!Z!reiany  and the Union for the following

Tool and Die Maker
Electrician

Precision Machinist

18:02  In the event the Company decides to
employ apprentices in other trades, and after
consultation with the Joint Apprenticeship
Committee, the Company, the Union and the
International Union will meet to approve such
modifications to the Apprenticeship Standards.

18:03 In the event of the introduction of new
techniques, processes or innovations in the
Feraus  nlant, which in the interests of the
pa&es  rkquire  modification to the schedule of
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work processes set forth in the Apprenticeship
Agreement, and which have been so recom-
mended by the Joint Apprenticeship Commit-
tee, the Company, the Union and the Interna-
tional Union will meet to approve such modi-
fications to the Apprenticeship Standards. A
copy of such amendments will be furnished to
each apprentice employed by the Company,
together with the Registration Agencies.

ARTICLE XIX

GENERAL

19:Ol The apprentice shall be required to
provide himself with a toolbox and a complete
set of tools of his trade.

19:02 The schedule of work processes at-
tached as Appendix I and Appendix II serves
only as a guide and may be altered as outlined
in Articles XII and XVIII to meet the require-
ments of the trades in the Fergus  plant.
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APPENDIX V

LETTERS OF INTENT

Re: New Divisions
1. The parties agree that in the event of the
introduction of additional divisions to the Fer-
gus site, any personnel employed in union jobs
will be kept on a separate seniority list for a
neriod  of three (3) Years  to allow the division
io consolidate. At the end of the three (3) year
period, seniority will be integrated with the
Fergus  site seniority.

Re: Ten (10)  Hour Shifts
2. Without prejudice or precedent to either
party, the Company and the Union agree that
beginning Monday evening, November 19,
1973,  the hours of work for the second shift,
the afternoon shift, will be from 4:45 p.m. to
3:15 a.m. Tuesday, with a lunch break of one
half /I/) hour. The said work week shall con-
sist of four (4) ten (10)  hour shifts, Monday to
Thursdav,  inclusive. All hours so worked will
be at regular rates of pay applicable to the job.
Any hours worked in excess of the regularly
scheduled hours of work herein defined, will
be paid at overtime rates as defined in the
Collective Agreement, except that in the case
of a week where a statutory holiday falls. The
statutory holiday will be counted as an eight (8)
hour day only and two (2) days of that said
week will be designated as eleven (11)  hour
shifts, at straight time, to make up the forty
(40) hour week.
This agreement is made on the understanding
that productivity and attendance will be main-
tained at a satisfactory level. In the event of
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unforseen  problems, the Company or the Union
reserve the right to cancel ihkagreement at
any time, after giving notice to the other party.

Re: Calculation of Lead Hands
3. The Company is prepared to use the figure
of forty (40) percent as the minimum figure fol
assessing departmental bonuses when-  calcu-
lating the rates of pay of lead hands and set-up
men.

Re: Vacations

4. As discussed on June 7, 1974,  with the Ne-
gotiation Committee, the vacations will gener-
ally be taken as follows:

Those with two (2) weeks vacation will nor-
mally take their vacation during the plant
shutdown.
Those with over two (2) weeks vacation en-
titlements will take vacations as per Sched-
ule E, paragraph five.

Consideration will be given to requests by em-
ployees for four (4) hour periods of vacations
if the department supervisor agrees with the
request.

Re: Welders and Welder Trainees
5. As discussed with the Bargaining Commit-
tee of Local 3789 re the shortage of available
welders in the Fergus  area, th;  Company is
prepared to initiate the following measures to
ensure an availability of welders in the future.
(a) Contact the employees in the shop who
have welding skills or an interest in learning to
weld by notice on the notice boards and by
personal letter to the employees.
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(b) Provide a training course in arc and ma-
chine welding to enable interested employees
to upgrade their skills in welding.

(c) Protect the seniority of any employee
electing to take welder’s training or accepting a
welder’s job for a period of forty-five (45)
working days. Should the employee decide dur-
ing this period he wishes to return to his former
job, he will be returned with no loss of senior-
ity at his request. The Company reserves the
right to return any employee during this period
to his former job with no loss of seniority to
the employee after reason has been explained to
the employee involved.

If, after the forty-five (45)  day period, the em-
ployee elects to remain on the welding job, his
seniority will be moved to that classification
and division to which he has been assigned.

The Company will pay Group 3 Machine
Welders and Group 4 Arc Welders a supple-
mentary allowance of twenty-five (25)  cents per
hour as an add-on.

Further to the above. the Comoanv is meoared
to upgrade all Group 2 Machine  Wild&s to
Group 3 and henceforth will use the Group 2
weld&g position as a lead-in classification to
train Machine Welders. Group 3 Arc Welders
will be upgraded to Group 4 Arc Welders.
Group 3 Arc Welders will become a lead-in
classification to train arc welders.

It is the desire of the Company to provide a
formal long range training program to enable
employees to secure welders certificates and
upgrade welding certificates recognized  by the
Canadian Welding Bureau.
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Re: Alcohol and Drug Addiction Program

6. Between Local 3789 U.S.W.A.  and GSW
Water Products Company, Hill Street Site, Fer-
gus, Ontario.
The Company and the Union, recognizing  the
need for a program to cover situations arising
from emolovees who have unsatisfactorv  work
performa&&  due to alcohol or drug addiction,
agree to the following amendments to the
Collective Agreement:
(a) The Comoanv and the Union agree to co-
operate to the*fuliest extent in the program  of
rehabilitation of employees referred to the pro-
gram in the manner herein set forth.

(b) [I ] In the case of an employee whose
work performance is unsatisfactory and
strong evidence exists that the unsatisfac-
tory work performance is due to an addic-
tion problem, the employee concerned will
receive a corrective interview from his im-
mediate supervisor as per Clause 8:Ol  of
the Collective Agreement.
[2] In the event the unsatisfactory work
performance continues, the employee will
receive a second interview with his immed-
iate supervisor, the Vice-President of In-
dustrial Relations and the President of the
Local. If at this meeting, in the opinion of
the Supervisor, the Vice-President of In-
dustrial Relations, and the President of the
Local or their alternates, the need for a
medical opinion is evident, the employee
will be referred to the Company doctor for
a complete medical diagnosis.
[3] If in the opinion of the Company doc-
tor, treatment is required for addiction and
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that indeed is the problem, the employee
will attend a further meeting with the Vice-
President of Industrial Relations and the
President of the Local. At this meeting he
will be asked to accept assistance from a
professional organization and a commitment
to follow any prescribed program of treat-
ment recommended by such organization.
[4] An employee consenting to take treat-
ment will be informed that he must follow
explicitly the schedule of treatment out-
lined by the assisting agency or physicians
working with the agency. Failure to comply
with prescribed treatment will result in the
normal disciplinary procedures being fol-
lowed.
[5] If the employee does not agree to ac-
cept such treatment at this meeting, the em-
ployee will be informed that unsatisfactory
work performance will be dealt with under
the normal disciplinary procedures followed
by the Company.

(c) In the case of an employee voluntarily
seeking assistance for an addiction problem, the
procedure will be as follows:

[l] The employee will contact the Vice-
President of Industrial Relations, who after
consultation will recommend the employee
be examined by a physician of his choice.
[2] If, in the opinion of the physician, the
employee requires treatment, the employee
will be referred to the appropriate agency.

IT IS AGREED AND UNDERSTOOD ALL
INFORMATION INVOLVING EMPLOYEES
ON THIS PROGRAM WILL BE HELD IN
STRICTEST CONFIDENCE.
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The consulting agencies will be as follows, witb
the provision that further agencies may be used
by mutual agreement between the parties: Ad-
diction Research Foundation of Ontario, Ad-
diction Services of the Wellington Dufferin
Health Unit and the Lifeline Program of the
U.S.W.A.

Re: Retention of Stewards in Their Zones
7. The Local 3789 asks that stewards be re-
tained in the zone for which they are stewards,
providing that they are capable of performing
the work that is being performed in the zone.
If they are unable to perform the work in the
zone, then they will be transferred under Ar-
ticle 12:02 and will be treated the same as any
other employee.

Re: Summer Hours
8. The parties agree the summer hours in ef-
fect at the Hill Street site will coincide with
the daylight saving hours.

Factory- 7:30  a.m. to 12 noon
12:30 p.m. to 4:00  p.m.
4:00  p.m. to 9:00  p.m.
9:30  p.m. to 2:30  a.m. (shift)

Office- 7:45 a.m. to 12 noon
12:30 p.m. to 4:00  p.m.

It is agreed and understood that certain iobs
will bean exception to these hours. Due to-the
nature of their functions, such jobs as switch-
board, order desk, receiving and shipping, and
such other jobs as may be deemed necessary,
will remain on regular hours as stated in the
Collective Agreements.
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APPENDIX VI

LETTER OF AGREEMENT

The Union and the Company, being desirous
of producing product lines of perfect quality,
are committed to the proposition that any en-
hancement as well as any impediment to this
end will be addressed by the parties.

It is agreed that quality assurance meetings in-
volving all levels of responsibility will take
place between the parties at regular intervals as
well as at the request of either party in the
event of an emergency situation which adverse-
ly affects the quality of any product.

Each of the parties commits, on an ongoing
basis, to making all employees of the Company
aware of this commitment and the reasons why.
The parties will co-operate to the extent pos-
sible, to ensure that every unit produced is of
a quality standard which is acceptable the first
time, in order to avoid the costly exercise of
rework and warranty work. The objective is
one of zero scrap on all production lines which
facilitates the productivity and profitability of
the Company and security of our jobs.

It is understood that this declaration in no way
amends or affects the operation of the collec-
tive agreement.
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APPENDIX VII

A GLOSSARY OF TERMS

The following words and phrases are given de-
finition and meaning to clearly indicate the
common and consistent interpretation to be
placed on them by all persons using the de-
scription:

Ability
A sufficiency of skill or competence to satis-
factorily perform the work required of a job.

Average Earnings
An average of the hourly earnings, calculated
quarterly by taking the total earnings over the
previous three (3) month period, excluding
overtime payments, and dividing by the actual
number of hours worked.

Base Rates
The timed incentive rate placed on a job.

B.M.T.
Refers to Basic Motion Time study method
used to calculate incentive rates.

Call-In
When an employee is asked to return to work
for the performance of any emergency work
in other than his regular scheduled working
hours.

Plant Manager
The plant official in charge of manufacturing.
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Down Time
On an incentive job, down time will be defined
as forced idle time not within the worker’s con-
trol and not included in the Time Study Rate.

Testing to see if a method to be used in man-
ufacture is practical: not to be used for pro-
duction.

Grievance
A real or imaginary cause for complaint for
which redress is requested.

Instruction
The action of demonstrating, physically or
verbally, the method or procedure to be fol-
lowed.

Job Rate
The rate an employee is hired under; not to be
confused with the base rate.

Layoff
Termination of an employee’s work due to
work reduction and under which the employee
possesses specific rights of recall.

Lead Hand
A lead hand is a person selected to lead a
group of employees in a department because of
leadership qualities and the ability to under-
stand and perform the work of the department.
A lead hand has no discinlinarv  authority:
however. he will assian work as reauired and
report job failure. A-lead hand wili assist or
replace employees within the department as re-
quired.
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Machine Control Time
The time in which a machine or process is
operating and the operator is waiting, is a time
which the operator cannot change.

Maintenance

(a) Preventive Maintenance
Covers oiling, changing of belts, shear pins, re-
pairs to machines, to maintain machines in
normal working order to prevent major ma-
chine failure. Could be required to assist site
maintenance personnel on major repairs.

(b) Site Maintenance
Covers building, major machine repairs, elec-
trical installation, pneumatic, hydraulic, boiler
room, power plant, janitorial services and
ground maintenance.

Qualifying Hours
Shall be all hours worked. all hours of earned
vacations, statutory holidays, excused absence
for Company or Union business, all hours for
which compensation was received, and all hours
for which weekly sick benefits are paid.

Short Run Job
An incentive job that when run at a normal
incentive pace would be completed in three (3)
hours or less.

Suspend
Temporary termination of an employee’s work
as a disciplinary measure.
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Vacation Week
Shall consist of average earninas  based on the
last quarter of the vacation lntitlement year
(April - May - June), or two (2) percent, which-
ever is the greater.

Wage Rates-Incentive
The established lowest rate for an incentive
worker under Schedule B of the Agreement for
a given classification. This rate is used when
calculating incentive rates of pay.

Working Days
Days on which work shifts are scheduled.
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