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MEMORANDUM OF LOCAL

SENI ORI TYAGREEMENT

entered into

this Eourth day of October, 1993
BETWEEN:

GENERAL MOTORS OF CANADA LIMITED
National Parts Distribution Centre

Woodstock, Ontario

Hereinafter referred to as the Company.

AND

NATIONAL AUTOMOBILE, AEROSPACE AND
AGRICULTURAL IMPLEMENT WORKERS UNION OF
CANADA (CAW - Canada) Loca No. 636, Woodstock,
Ontario,

Hereinafter referred to as the Union,

WHEREAS,

the parties, together with other parties, entered into an

agreement dated this Eourth dav of October. 1993,
hereinafter referred to as the “Master Agreement.”

WHEREAS,

the said Master Agreement contemplates that certain matters
pertaining to Seniority may be the subject of local agreement,
which matters are herewith made the subject of this Local
Seniority Agreement.

WITNESSETH:



GENERAL PROVISIONS

(1) In accordance with Paragraph (58) of the Master
Agreement, the seniority groups are set forth in Schedule “A”

attached hereto,

(2) Pursuant to Paragraph (59) of the Master Agreement,
when an employee acquires seniority rights, such employee's
name and serial number shall be posted in the plant. The
names and seniority dates of employees shall be listed under
their respective seniority groups in order of seniority. The
Union will be notified of all changes made in the seniority
lists.

(3) In accordance with Paragraph (60) of the Master
Agreement, a master seniority record will be kept in the office
and the Chairperson of the Shop Committee may have access
to this record at any reasonable time when such office is open.
The Company will provide the Union quarterly, with three (3)
copies of the seniority list.

TRANSFERS

(4)(a) The seniority rights of an employee who is transferred
from one seniority group to another shall be retained in the
seniority group from which the employee was transferred if
such transfer does not exceed sixty (60) consecutive days and
the employee shall not exercise any seniority rights in the
seniority group to which the employee is transferred. In case
of such a transfer exceeding sixty (60) consecutive days an
employee's seniority rights shal be exerciseable in the
seniority group to which such employee was transferred and
is working and not in the seniority group from which the
employee was transferred.

(4)(b) Notwithstanding Paragraph 4(a) of this Local Seniority
Agreement, an employee transferred under the provisions of
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Paragraph 62(a) of the Master Agreement will have such
employee’s seniority rights immediately established in the
seniority group to which the employee transferred.

(4)(c) An employee who has filed a request to transfer to
another classification may cancel such request by providing
proper notification to the Company, prior to the conclusion of
the employee’ s shift on or before the next regular scheduled
work day from the request submission date. If the request is
cancelled within this period, the employee may not reapply
for such classification for a period of three (3) months from
the date of cancellation. If the request is not cancelled within
this period, the employee may not cancel such request for a
period of three (3) months from the request submission date.

Any specid problems which may arise will be discussed by
the parties.

(8) Any claim of personal prejudice or any claim of
discrimination for union activity in connection with transfers
may be taken up as a grievance. Such clams must be
supported by written evidence submitted two (2) working
days from the time the grievance is tiled.

LAYOFF AND RECALL PROVISIONS

(6) The provisions of Paragraph (4)(a) above shall not apply
in case of transfers which are made pursuant to the layoff and
recall provisions of this Local Seniority Agreement. In case
of transfers which are made pursuant to the layoff and recall
provisions of this Local Seniority Agreement, the seniority
rights of an employee so transferred will be immediately
established in the employee’s new seniority group.

(7) No seniority employee shall be laid off due to a reduction
in force while probationary employees are retained at work;
provided however, that a probationary employee may be
retained in a Non-Interchangeable Occupational Seniority
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Group unless a seniority employee is available who is capable
of doing the job held by the probationary employee.

(8) In the event of areduction in force in a seniority group,
h will r displacements n
wmwb_vtmmw
fallowing the layoff so that those seniority employees with
greater seniority will be retained in the group.

(9) Schedule“A” attached hereto sets forth the flow rights of
seniority employees laid off from a seniority group.
Displacements resulting from reductions in a higher seniority
group will be effected in seniority order.

(10) Recdlls to a seniority group will be in seniority order
from among those seniority employees who have been
removed from that seniority group.

However, a seniority employee who is removed from a Non-
Interchangeable seniority group pursuant to these layoff and
recall provisions shal be returned in seniority order provided
an opening occurs within a period of nine (9) months from the
date of theinitial reduction in force.

A seniority employee who is transferred pursuant to the
provisions of Paragraph 61 and/or 62 of the Master
Agreement during this nine (9) month period shal forfeit the
right to return.

SKILLED TRADES PROVISIONS

(11) None of the above provisions of this Loca Seniority
Agreement shall apply to Skilled Trades employees except
Paragraphs (1) & (3).

{12) Pursuant to Paragraph 58 of the Master Agreement;



(@ In the event of a reduction in force, the following
procedure shall apply:

(1) Supplementa Help and  Probationary
Journeymen/Journeywomen will be laid off in that order from
the classification affected.

(2) Journeymen/Journeywomen Will be removed in
line with their seniority from the Skilled Trades classification
affected by the reduction.

(13) Any employee laid off from a
Jjourneyman/journeywoman classification may elect to take a
layoff subject to the provisions of Paragraph (54)(f) of the
Master Agreement, or the employee may file an application at
the Employment Department for work in a classification other
than a Skilled Trades classification. Upon receipt of such
application the employee will be given preference over a new
hire or failing that shall displace a probationary employee
working in a non-skilled classification provided however that
such employee must return at the earliest opportunity to the
employee' s former Skilled Trades classification in line with
the employee's seniority, as openings occur. Failing to so
return the employee shall forfeit al claim to such Skilled
Trades classification and the employee’s full seniority shall be
established in the seniority group in which the employee is
working.

(14) Such Journeyman/Journeywoman's established Skilled
Trades classification seniority date shall apply in reductions
in force in the employee's respective Skilled Trades
classification.

LAYOFF AND RECALL FOR 60 DAYSOR LESS

(15) Notwithstanding the provisions of Paragraphs (6)
through (9) and Paragraphs (12)(a) and (2) above, in the event
of a layoff which layoff is known at the time to be of a
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temporary period of sxty (60) days or lessthe qunmmu

any event by the fourth working day following the lay off 50
that those seniority employees With ereater senioritv will be
retained in the group.

(8) Employees with less than one year's seniority in each
seniority group will be laid off first.

(b) Thereafter, if less than a full complement of
employees with one year or more of seniority are required to
perform the available work, employees in each seniority
group who have made application to their supervisor no less
than five (5) working days prior to the layoff to remain at
work during any temporary layoff shall be retained in order of
seniority provided they can do the available work.

(c) Applications for work referred to in Paragraph (b)
above, must be made to each employee's supervisor on forms
supplied by the Company not less than five (5) working days
prior to a temporary layoff. Applications for work must be
renewed on April 1, of each year and will be valid unless
cancelled by the employee not less than five (5) working days
prior to a temporary layoff or until the employee is transferred
to a different seniority group and establishes rights therein
pursuant to Paragraphs (61) and (62) of the Master
Agreement or Paragraph 4(a) of the layoff and recall
provisions of the Local Seniority Agreement.

(d) In the event employees are required during the
temporary layoff in a specific seniority group, individua
employees who made application but who were not selected
for the available work at the time the layoff commenced, will
be selected for the work in seniority order.

(e) In the event there are insufficient employees within
the seniority group in (d) above, Management will recall



employeesin line with their inverse seniority to the affected
seniority group.

( It is understood that the Company will not be liable
for any claim for back pay resulting from the application of
these inverse seniority provisions.

(g) Solutions to specia problems arising under and not
covered by this paragraph may be agreed upon between
Labour Relations and the Shop Committee.

IN WITNESS WHEREOF, the parties hereto have caused
their names to be subscribed by their duly authorized officers
and representatives.

FOR LOCAL 636 GM OF CANADA LTD.
David Vyse MA. Mountain
James Davidson M.J. Pratt
Richard Beseau G.F. McCarten
John Dobbyn A .
L.R. Brown

FOR THE NATIONAL
UNION

LOout



SCHEDULE “A” CHART

NON-INTERCHANGEABLE OCCUPATIONAL SENIORITY GROUPS

LEADERS QUALITY BATTERY WAREHOUSE WAREHOUSE LEADERS S ES
WAREHOUSE CONTROL SERVICE DRIVERS DRIVERS - WAREHOUSE TRUCK GENERAL
ATTENDANTS SERVICE ATTENDANTS MULTIPLE CLERKS REPAIR MAINTENANCE

PARTS VEHICLES {(ELECTRICAL)
1 |

WAREHOUSE I_

CLERKS
TO BE LAID OFF PURSUANT
TO PARAGRAPH 13 OF THE
LSA.

WAREHOUSE ATTENDANTS
GENERAL SENIORITY GROUP

SERVICE ATTENDANTS




MEMORANDUM OF LOCAL
WAGE AGREEMENT

entered into this

Fourth day of Qctober, 1993.
BETWEEN

GENERAL MOTORS OF CANADA LIMITED
National Parts Distribution Centre

Woodstock, Ontario

Hereinafter referred to as the Company.

AND

NATIONAL AUTOMOBILE, AEROSPACE AND
AGRICULTURAL IMPLEMENT WORKERS UNION OF
CANADA (CAW - Canada), Loca No. 636, Woodstock,
Ontario,

Hereinafter referred to as the Union,

WHEREAS,

the parties, together with other parties, entered into an

agreement this Fourth dav of October, 1993 hereafter
referred to as the “Master Agreement”; and

WHEREAS

the said Master Agreement contemplates that certain matters
pertaining to Wages may be the subject of local agreement,
which matters are herewith made the subject of this Local
Wage Agreement.

WITNESSETH:



NEW HIRES - AUTOMATIC WAGE INCREASES

(1) Re-engaged employees on and after October 4, 1993 shall
receive the wage rate for the job classification in which re-
engaged in accordance with Paragraph (97) of the Master
Agreement.

TEMPORARY TRANSFERS

(2)(@) When employees are temporarily required to work in a
lower rated classification other than their own when work is
not available within their own classification, such employees
shall receive the established rate for the classification in
which they are required to work.

(b) Notwithstanding the above, when employees are
temporarily transferred to a lower rated job classification but
they work one (1) hour within their regular job classifications,
they will be paid the established rate for their classifications
for all the hours worked on that day.

(c) In the event employees are temporarily assigned to a
higher rated job classification on any given day, they will be
compensated at the higher rate for all hours worked on that
day, providing they work on such higher rated job
classification for one (1) hour or more.

(d) When employees are temporarily required to work in
alower rated classification other than their own, while work
within their own classification is available, such employees
shall receive the higher of the two established rates.

(e) When employees are regularly assigned to work in

two (2) or more differently rated classifications, they will be
paid the highest rate.
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PERMANENT TRANSFERS

(3)(a) When probationary employees are permanently
transferred to a higher rated classification they will receive
their present rate or the Hiring Rate of the classification to
which they are transferred, whichever is higher.

(b) When a seniority employee is permanently
transferred to a higher rated classification the employee will
receive the wage rate for that classification on the date of such
transfer.

(¢©) When a seniority employee is permanently
transferred to a lower rated classification the employee will
receive the wage rate for that classification on the date of such
transfer.

(d) When an employee is displaced from the plant and is
subsequently recalled, the employee will receive the
established wage rate for the job classification to which such
employee is assigned.

(4) Attached hereto as Appendix “A” are the wage rates by
job classification as agreed upon by the parties.



IN WITNESS WHEREOF, the parties hereto have caused
their names to be subscribed by their duly authorized officers
and representatives.

FOR LOCAL 636 GM OF CANADA LTD.
David Vyse M.A. Mountain
James Davidson M.], Pratt
Richard Beseau G.F, McCarten
John Dobbyn A, Matika
L.R. Brown

FOR THE NATIONAL
UNION

1. Clout
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APPENDIX “A”
Wage Rates by job classification effective October 4. 1993

and subsequent increases as provided for in the Master

Agreement dated September 29. 1993

- 13-



APPENDIX “A” OF THE LOCAL WAGE AGREEMENT

NON-SKILLED CLASSIFICATIONS

Effective Dates

Job Classification 10/04/93 09/19/94 09/18/95
$ $ $
Battery Service Attendants 20.93 21.24 21.45
Warehouse Clerks 21.12 21.44 21.65
Leaders - Warehouse Clerks 21.36 21.68 21.90
Leader-Warehouse Attendants 21.00 21.31 21.52
Quality Control Service Parts 21.36 21.68 21.90
Service Attendants 20.31 20.61 20.82 BE
Warehouse Attendants 72072 21.03 21.24
Warehouse Drivers 20.82 21.13 21.34
Warehouse Drivers - Multiple Vehicles 21.11 21.43 21.64




Sl

SKILLED TRADES CLASSIFICATIONS

Effective Dates

Job Classification 10/04/93 09/19/94 09/18/95
Min M a x Min M a x Min M a x

$ $ $ $ $ $
General Maintenance (Electrical) 24.79-24.99 25.26-25.46 25.61-25.81
Truck Repair 24.44-24.64 24.91-25.11 25.26-25.46




MEMORANDUM OF LOCAL
GENERAL AGREEMENT

entered into this

F o ur t h

BETWEEN:

GENERAL MOTORS OF CANADA LIMITED
National Parts Distribution Centre

Woodstock, Ontario

Hereinafter referred to as the Company,

AND

&
&

NATIONAL AUTOMOBILE, AEROSPACE AND
AGRICULTURAL IMPLEMENT WORKERS UNION OF
CANADA (CAW - Canada), Local No. 636, Woodstock,
Ontario,

Hereinafter referred to as the Union.

WHEREAS,

the parties, together with other parties, entered into an

agreement dated this Fourth day of October. 1993,

hereinafter referred to as the “Master Agreement”;
WHEREAS

the said Master Agreement contemplates that certain matters
not specifically covered by the terms of the Master
Agreement nor by the terms of certain other Local
Agreements between the parties hereto may be the subject of
local agreement, which matters are herewith made the subject
of the Local General Agreement.

WITNESSETH:
- 16 -



(1) In the event a Committeeperson is requested at a time
when the Zone Committeeperson and related Alternate are
absent from the plant during the regular working hours of
their shift, the Chairperson will be called to handle the
complaint.

(2) When the services of the Chairperson are required
pursuant to the provisions of Paragraphs (24)(a) or (29) of the
Master Agreement, the Chairperson will be notified and
arrangements will be made for the Chairperson to leave the
Chairperson’s regular duties as provided in Paragraph (11) of
the Master Agreement and the Chairperson will be
compensated as provided for in Paragraph (82) of the Master
Agreement.

(3) In the event the services of the Chairperson of the Shop
Committee are requested during other than working hours of
the Chairperson’s shift, the Chairperson will be permitted to
enter such Committeeperson’s zone when arrangements have
been made with Management. The Chairperson will be
permitted to use no more than areasonable period of timein
any one plant entry and the time so spent in the plant will not
be paid for by the Company except in cases involving
Paragraphs (29) and (30) of the Master Agreement, in which
event the Chairperson will be compensated as provided for in
Paragraph (82) of the Master Agreement.

GRIEVANCE PROCEDURE PROVISIONS

(4) Where, under the provision of Section VI1II of the Master
Agreement it has been finally established that an employee
has not received proper pay because of error in calculation or
improper classification of the work done by the employee,
such employee shall be paid the difference in pay between
that which the employee did receive and that which the
employee would have received had such error or improper
classification not occurred.
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LEAVES OF ABSENCE PROVISION

(5) Pursuant to the provisions of Paragraph (68) of the Master
Agreement, informal leaves of absence may be granted, for
persona reasons, for a period not to exceed three (3) days,
upon request by the employee to, and approva by, the
employee’s Supervisor. Formal leaves of absence of less than
thirty (30) days may be granted upon application in writing
by the employee to, and approva by, the employee's
Supervisor. Such leaves of absence shall not be renewed.

MISCELLANEOUS PROVISIONS

(6) If an employeeisinjured on the job the employee will be
paid for the balance of the shift on which the employee has
been sent home or has been sent to an outside hospital or to
an outside doctor by the Company, because of such injury,
irrespective of when the injury occurred.

(7) Where lunch periods are established, such periods shall
not be considered as time worked.

(8) A ten minute rest period for all employees will be given
after the first two hours of work after the regular starting
period and after the first two hours after the regular lunch
period. This rest period is given conditional upon the rest
period limits being strictly adhered to and production being
maintained without loss.

Wh rrh ff f
£ 4 rmrh rs pay fr h 1 rr

cheque.



IN WITNESS WHEREOF, the parties hereto have caused
their names to be subscribed by their duly authorized officers
and representatives.

FOR LOCAL 636 GM OF CANADA LTD.
David Vyse M. A, Mountain
James Davidson M. I. Pratt
Richard Beseau G, F. McCarten
John Dobbyn A, Matika
L.R. Brown

FOR THE NATIONAL
UNION

J. Clout
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COMPANY
STATEMENTS
AND
LETTERS
(The following statements and letters which were furnished to

the CAW are not a part of the Local Agreements but have
been included in this booklet for information purposes.)
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LETTER NO. 1
LETTER OF INTENT
Heating and Ventilation
During negotiations, problems associated with heating and
ventilating the Warehouse were thoroughly discussed by the
parties.
It was agreed the parties will meet periodically to discuss

ventilation concerns pursuant to Document No. 118 of the
Master Agreement.
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Mr. D. Vyse,

Chairperson, Shop Committee
Local 636. CAW,

Woodstock. Ontario

Dear Mr. Vvse:

Shipping_Stations
Quad 4 - Rail Dock
Half Flash Area
stop 15

Stop 20

Check J.ine

Deder Return Line

Labour Relati mini
Woodstock, N.P.D. C.
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LETTERNO.
LETTER OF INTENT
During negotiations, Woodstock Management stated it would
permit utilization by employees of the plant’s recrestiona
facilities during their off shift hours for specia events.
Interested employees should make application to their

supervisors at least three (3) days before the event is to be
held so arrangements may be made.
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LETTER NO. 4

Mr. David Vyse

Chairperson, Shop Committee
Loca 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

During current contract negotiations, it was agreed that the
present practice concerning the use of the cafeteria will not be
changed except by agreement between the parties. That is,
the cafeteriawill remain open for reasonable periods during
the principal shifts and the current in-plant practices
established by Supervision will be maintained.

Yours truly,
G, F. McCarten

Labour_Relations Administrator
Woodstock, N.P.D.C.

-26 -



LETTER NO. §

Mr. D. Vyse

Chairperson, Shop Committee
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:
Subject: Rest Periods-Wash-up-Extended Shifts

Employees whose shifts are scheduled to work two (2) or
more hours of overtime will receive a ten-minute Rest Period
(including the 5-minute wash-up period at the end of their
regular shift) prior to starting to work overtime. A five-
minute wash-up period will be granted at the conclusion of
the overtime assignment.

Employees whose shifts are scheduled to work less than two
(2.0) hours but more than thirty (30) minutes of overtime will
be granted a five-minute wash-up period at the end of their
regular shift and a five-minute wash-up period at the end of
the overtime assignment.

Yours truly,
G. F, McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 6
LETTER OF INTENT

Woodstock employees will be listed on the Seniority Board
by seniority group by seniority date in aphabetical order.

In the event that an employee’s name is legally changed, it

will not change the seniority standing. The employee's
present and former surnames will be recorded.
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LETTER NO. 7

Mr. David Vyse

Chairperson, Shop Committee
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

During negotiations, it was agreed that in the event of a
permanent type layoff a the National Parts Distribution
Centre, Department 10051, all classifications with the
exception of Warehouse Clerks and Quality Control Service
Parts shall be combined and the junior seniority employees
shall be laid off in seniority order.

In the event a longer seniority employee has been laid off
who possesses the prerequisite skills required to perform the
duties of “Warehouse Clerks’, such employee shall be
recalled to work and will displace the most junior employee
in this classification.

Yours truly,
G. F, McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 8

Mr. D. Vyse,

Chairperson, Shop Committee,
Local 636,CAW,

Woodstock, Ontario.

Dear Mr. Vyse:

During discussion of the inverse seniority provisions of the
Local Seniority Agreement the parties agreed during
negotiations to implement the principle of inverse seniority,
as it applies to employees with one (1) or more years of
seniority, in situations that involve a layoff of a period of
more than a balance of a shift but less than 40 hours duration.
The mechanics of this principle of inverse seniority will be
worked out between the General Supervisors and the
Chairperson of the Shop Committee and will be implemented.

Each layoff which falls into the above mentioned category
will be discussed prior to the layoff, recognizing the interests
of both parties.

Yours truly,
G. F. McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 9

Mr. David Vyse

Chairperson, Shop Committee
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

Woodstock Management will continue to offer work during
the Christmas Holiday period in accordance with past
practice.

That is, al shifts will be combined and work during the
Christmas period will be offered by seniority, by
classification. Those employees selected to work in one (1)
year will be by-passed in the selection process the following
years until al employees have been offered work.

New hires will be considered to have entered their respective
seniority classifications with the maximum number of
Christmas periods worked.

Work offers accepted or declined will be recorded. A
permanent record of these hours will be recorded on a
separate form which will be openly displayed in the plant.
Yours truly,

G. F. McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTERNO.

Mr. David Vyse

Chairperson, Shop Committee
Locd 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

Employees will be allowed their full vacation entitlement,
which may be grouped or taken by individual weeks ar half
weeks as desired. Vacations will be alowed at any time
throughout the year with the following restrictions:

In the event the vacation desired isto be taken as individua
weeks, an employee can only exercise seniority rightsin one
segment of said vacation. It is understood that half weeks

will receive last priority in the scheduling of time off within
h lin W..

Vacations will not be permitted during the Annua Inventory
period except under extenuating circumstances.

Vacation scheduling during June, July and August will be by
Supervisor's group by classification and limited to a
maximum of 40% of any Supervisor's group on vacation at
onetime, Special problemswill be discussed by the parties.
The employees in each Supervisor's group will be given
vacation preferences in line with seniority.

Vacations taken during September through December will be

subject to reasonable group percentages and to the exercise of
seniority provision,
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It is required that all vacation forms be completed by April
15th of each year in order to exercise seniority.

Yours truly,
G. F. McCarten

LatdurRelations t r at o r
Woodstock, N.P.D.C.
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LETTER NO. 10A

Mr. D. Vyse

Chairperson, Shop Committee
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

The Company will continue its practice of assigning qualified
employee applicants to higher rated jobs before it assigns
vacation replacements.

It is understood, however, that vacation replacements who
have previoudy worked for the Company may be assigned to
a higher rated job for a period of three (3) days without
violation of this accord to ensure that the replacement
employee is able to perform the job adequately and safely.

Similarly, vacation replacements who have not worked for the
Company may be assigned to a higher rated job for a period
of ten (10) days without violation of the understanding.

Yours truly,

G. F. McCarten
Labour Relations Administrator
Woodstock, N.P.D.C.
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Mr. D, Vyse,

Chai . Shop C .

Local 636, CAW,

Woodstock. Ontario

Dear Mr. Vyse:

During current negotiations the parties discussed the definition and

ﬂpp“ﬁﬂiﬁﬂ Qf m: term u:};: ?'Silﬂg Sﬁl]iern " as I.I anpli:s 0

Letter No. 10 appended to the | ocal Agreements. The parties

greed that the term "exercising of seniority” means when a
i I, i i im 1, wi

SO 5 oy
Wﬂmﬁw 5 ; e i -
segment (week) than 1s allowed through the provisions of | etter
No 10.

Mﬁn—aﬂnﬂﬂ—aﬁw volved, o . ise their seniority. {1

n juni 1 invol n_unti h tim
that the conflict is either eliminated or those employees eligible for
. ised seniori
Lt.is furth I I flict be elimi Linli
with the res in the paragraph above. no empl involved
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Dui L s di !
definition of temporary opemngs.and the methods available
i i h

for filling such openings. The parties agree that a temporary
opening is defined as anv opening of up to sixtv (60) davs 1n

duration.

Temporary openings will be filled by ejther the provisions of
Letter No 13 appended to the | ocal Agreements or the
, — . 5 iod o

— lified ne shift shall fill 4

opening.

Dii or :
within the Supervisor s group for up to four (4) hours

Employees assigned under this provision will be returned to
their former job assignment as soon as employees with either
f I i ili iunior.

qualified employee, become available.
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Problemsinthe applicationofthis letter shall be discussed
hetween the Labour Relations Administrator and the Plant
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LETTER NO. 13

Mr. D. Vyse,

Chairperson, Shop Committee,
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

A temporary reduction in the work force within a Supervisor's
group has been defined by the parties as follows:

1. Any portion of the balance of a shift or;

2. Any full shift.

In the event of a temporary reduction the following procedure
will apply as the case may be:

1. Employees may elect to move to the specific supervisor's
group to which their group is being reduced, in which case the
most senior employees shall be moved first provided such
employees have indicated to do so by A.V.O. submitted to
their supervisor. (Such A.V.O.'s shall be prominently
displayed in a Supervisor's area).

2. An employee who hasfiled atemporary A.V.0O. to another
work assignment within the employee’s classification may
cancel such A.V.0. at any time but may not respply for such
work assignment for a period of three (3) months from the
date of cancellation.

3. Failing 1. above, the junior employee shall be moved. All
displacements shall be by seniority by classification and in a
Supervisor's - group.

This letter does not apply to an employee for a period of ten
(10) working days following the employe€'s initial date of

hire.  Employees who have previoudy worked for the
Company are not subiect to the provisions of this letter for a
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period of three (3) working days following the employee's
rehire.

Yours truly,

G. F, McCarten
Labour i@ rtions Administrator
Woodstock, N.P.D.C,
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LETTER NO. 14

Mr. David Vyse

Chairperson, Shop Committee
Loca 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

During negotiations, it was agreed that in applying Paragraph
4 of the Loca Seniority Agreement such Paragraph shall not
be operative when the transfer is for the purpose of replacing
an employee on an approved leave of absence or a leave of
absence for vacation purposes.

It is agreed that in the event a leave of absence is for a
protracted period of time, the matter shall be discussed by the
parties.

Yours truly,

G. F. McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 15

Mr. D. Vyse,

Chairperson, Shop Committee,
Loca 636, CAW,

Woodstock, Ontario.

Dear Mr. Vyse:

During the current negotiations, agreement was reached
regarding a procedure for filling permanent openings or
vacancies in the plant.

Such openings or vacancies shal be filled by employees
having rights under the Letters or Paragraphs listed below.

Letter 16

Letter 17

Paragraph 10 Local Seniority Agreement
Paragraph 61 or 62 of the Master Agreement.

Yours truly,

G F. McCarten
Labour Relations Administrator
Woodstock. N.P.D.C.
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LETTER NO. 16

Mr. D. Vyse

Chairperson, Shop Committee
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

A seniority employee who is removed from a seniority
classification in a Supervisor's group due to a permanent
reduction in force therein, shall automatically return to the
Supervisor's group provided a permanent opening occurs in
the seniority classification affected within a period of six (6)
months from the date of the initial reduction in force.

In the event the employee involved is transferred pursuant to
the provisions of Letter No. 17 appended to the Loca
Agreements and/or Paragraphs 61 and/or 62 of the Master
Agreement during the aforementioned six (6) month period
the employee shall forfeit any right to return.

Yours truly,
G. F, McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 17

Mr. D. Vyse

Chairperson, Shop Committee
Loca 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

Woodstock Management has agreed that those employees
who desire to transfer to another work assignment within the
employee’s classification may do so by submitting such
intention on an A.V.O. to the employee's Supervisor.

An employee who has tiled a permanent A.V.O. to another
work assignment within the employee’s classification may
cancel such A.V.0. by providing proper notification to the
Company, prior to the conclusion of the employee’ s shift on
or before the next regular scheduled work day from the
A.V.0. submission date. If the A.V.0. is cancelled within
this period, the employee may not reapply for such work
assignment for a period of three (3) months from the date of
cancellation. If the A.V.0. is not cancelled within this period,
the employee may not cancel such A.V.O. for a period of
three (3) months from the A.V.O. submission date.

Such request to transfer will be effectuated to a specific
Supervisor's group when a permanent opening occurs.

In the event multiple A.V.O.’s are tiled, the senior applicant
will be transferred.

Yours truly,

G. F. McCarten
Labour Relations Administrator
Woodstock, N.P.D.C.
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terms and conditions set forth in Letter No. 17 appended to
the Local Agreements. Employees who transfer to g

warehouse project assignment_shall retain their seniority in

from which tr I

h 4 of the L iority Agr | not

_44-



- 45-



LETTER NO. 19

Mr. D. Vyse,

Chairperson, Shop Committee,
Local 636, CAW,

Woodstock, Ontario.

Dear Mr. Vyse:

During negotiations it was agreed that a seniority employee
classified as Warehouse Clerks may request transfer to other
job assignments performed within this classification by
submitting such intentions to do so on a permanent A.V.O. to
the employee’s Supervisor.

An employee who has tiled a permanent A.V.O. to another
job assignment within this classification may cancel such
AV.0O. by providing proper notification to the Company,
prior to the conclusion of the employee's shift on or before the
next regular scheduled work day from the A.V.O. submission
date. If the A.V.O. is cancelled within this period, the
employee may not reapply for such job assignment for a
period of three (3) months from the date of cancellation. If
the A.V.0. is not cancelled within this period, the employee
may not cancel such A.V.O. for a period of three (3) months
from the A.V.O. submission date.

These job assignments consist of the following: Recelving -
Shipping - Stop 20 - Scheduling - Stop 15 and Courtesy desk.

Permanent openings will be filled in seniority order from
amongst those A.V.0.'s on file at the time an opening occurs
in one of the aforementioned job assignments.

A seniority employee classifi W lerk who i
removed from h ve j assignment within
upervisor's gro rmanen ion i iob
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assignment shall automatically return to_their previous job

assignment pursuant to the provisions of | etter No. 16.

A temporary opening or atraining assignment shall befilled in

accordance with L etter No. 12, recognizing that the term "job

assignment”_reflects the same definition as a Supervisor's
roup.

Multiple A.V.0.'s filed by the same employee shall become
invalid when such employee is reassigned in accordance with
any onesuch A.V.0.

Any specia problem which may arise will be discussed by the
parties.

Yourstruly,
G. F. McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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W k. Ontari

Dear Mr. Vyse:

This will confirm the followi rstanding reach h

(1) Management js prepared to select employees

existinge workf r e A h 0 _possess acceptable

niority ri i | 1
Seniority Group Truck Repair when an emplovee has
wor herein for i f thi
days.
(3) Such seniority rights shall govern the order of layoff
upplemental Hel niori 00}
Repairs in the event of reductions in force and shall
rn _th I lection for reassi hi

Supplemental Help Senioritv Groun in the event of

ture requir nt;
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(4) An emplovee laid off from the Supplementa Help
return to the employee’s former seniority classification.

An employee who does not have sufficient seniority will
be laid off and recalled in accordance with the | ocal
Senijority Agreement.

(5) Anemplovee Who has established senioritv rightsin the
Supplemental Help Seniority Group Truck Repair has
subsequently been laid off from and fails to return to this

occur, shall forfeit al claims to this classification and
future selection shall be solely at the discretion of the
Company.

(6) In _the event of a future conflict involving Paragraph
(155) of the Master Agreement and/or Document 51
anpended_10 the Master Agreement this understanding
shall become void and the provisions of the Master
Agreement shall prevail,

Yours truly,
G. F. McCarten

Labour Relations Administrator
Woodstock. N.P.D. C.
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LETTER NO. 21

Mr. D. Vyse,

Chairperson, Shop Committee,
Local 636, CAW,

Woodstock, Ontario.

Dear Mr. Vyse:

When filling an opening in a Skilled Trades classification
and there is an employee working in the plant in a Non-
Skilled classification but who is a qualified
journeyman/journeywoman in the classification in which the
opening occurs, such employee shall be given preference over
anew hire provided that the employee’s qualifications have
been made known to Management, has filed an application to
be employed in the Skilled Trades classification in which the
opening occurs, and provided further, that the employee’s
qualifications are equal to the new hire.

Yours truly,
G. F. McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 22

Mr.D. Vyse

Chairperson, Shop Committee
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

Re: National Parts Distribution Centre - Rented Facilities

The Company stated to the Union that on those occasionsin
which it determines it is necessary for the efficiency of its
operations to use rented facilities in the same community, the
Loca Union will be advised of the Company’s plans and be
given the opportunity to discuss the effect of such plans on
job opportunities for bargaining unit employees.

In the event that the rented facilities are to be_staffed by
reaini it em i

requir i i T

Letter No. 1 n h 1A,

Yours truly,
G, F. McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 23

Mr. D. Vyse,

Chairperson, Shop Committee,
Local 636,CAW,

Woodstock, Ontario.

Dear Mr. Vyse

Dusi . ] . 1 ne followi
compatible shift change provisions.

Temporary Compatible Shift Changes

[(a) Temporary compatible shift changes shall be defined as

no longer than five (5) consecutive working days of forty

(40.0) or more hours in duration. This exchange will be

permitted Monday through Friday only. Advance
» ible shift il

. - ; prsy—
mmm&mmww.““ i 1

(b) Employees who wish to undertake a temporary
compatible shift change bear full responsibility to make all
necessary arrangements in connection with such change.

(c¢) The employees involved must inform their respective
Supervisors at least three (3) days in advance of the effective
date of such change, except in the case of a bona fide
emergency when no less than one (1) day’s notice must be
given to the Supervisors concerned.

(d) Any temporary compatible shift change shall be for no

less than one (1) working day of eight (8.0) or more hoursin
duration on any given shift.
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LETTER NO. 23 (cont'd)

(e) There shall be no additional shift premiums added to the
employee's rate except, m the event where the temporary

compatible switch is f o r five (5) consecutive days, the
Company will adjust shift oremuums accordingly.

Permanent Compatible Shift Changes

2(a) Permanent compatible shift changes shall be defined as
the first ten (10) or the last ten (10) consecutive working days
within any defined segment. In the event of a holiday(s)
falling within the ten (10) day period, the duration of the shift
change will be reduced accordingly. This requirement applies

to all shifts. This exchange will be permitted Monday
through Friday only.

(b) An employee requesting a permanent compatible shift
change must inform the employee's Supervisor in writing no
more or no less than ten (10) working daysin advance of the
initial day in any defined segment or the employee's last
regularly scheduled work day immediately prior to the tenth
(10th) day. A copy of such request will be prominently
displayed on the permanent compatible shift change board.
All requests will be posted at the same time and for no less
than five (5) consecutive working days.

(¢) All responses to requests for a permanent compatible shift
change must be submitted by the end of the employee’ s shift
on the fifth (5th) day of display of the request.

(d) The Company shdl provide appropriate forms entitled
“Request for Permanent Compatible Shift Change” and
“Response to Request for Permanent Compatible Shift
Change.” Only “Request for Permanent Compatible Shift
Change” shall be displayed on the permanent compatible shift
change board.
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(e) The two (2) most senior qualified employees be they
either a requester or respondent will be allowed a permanent
compatible shift change subject to the additional provisions in
this|etter.

(f) Employees will be advised at least two (2) working days
prior to the initia day in any defined segment as to the status
of their request or response.

(g) Cancellations of responses or requests will not be
entertained after receipt of such form by the Hourly Payroll
Office.

(h) Employees may only have one (1) pending request for a
permanent compatible shift change on file at any given time.

(i) Any permanent compatible shift change shal be for no less
than eight (8.0) hours on any given day of the defined
segment.

Additional Provisions

It has been agreed that the following provisions apply to both
temporary and permanent compatible shift changes:

3(a) The change of shift move is restricted to the seniority
classification in one Supervisor's group on one (1) shift to the
same seniority classification in an identical Supervisor's
group on another shift. The employees must be capable of
performing the other's job.

(b) For al intents and purposes employee “A” changing shifts
with employee "B" is subject to reductions in force in "B™'s
Supervisor's group, which may occur during the tenure of the
change in shift eection and vice versa.
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LETTER NO. 23 (cont'd)

(¢) No employee involved in a compatible shift change shall
possess any inherent right to overtime work hours, but may
accept or decline supplementa overtime work offers.

(d) Any AV.O. or transfer requests on file shall not be
honoured for either of the two (2) employees involved during
the tenure of the change in shifts. If however, there are no
AV.0!'s or transfer requests on file by the regular shift
employees any A.V.O. or transfer requests on file may be
honoured.

©w! e s e Ui
of Paragraph (82) of the Master Agreement shall not apply.

(f) No compatible shift changes will be permitted during the

Christmas Holiday period when the work offered is subject to
the provisions contained in L efter No. 9.

(g8) Employees shall not be eligible for a combination of
temporary and permanent compatible shift changes in any
defined segment.

(h) No multiple compatible shift changes, temporary or
permanent, are to be permitted.

(i) Employees involved in a compatible shift change shall
only be eligible for PAA/DAA and vacation on their regular
shift.

(i) A segment is defined as a four (4) week period as agreed
to by the parties.
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LETTER NO. 23 (cont'd)

Any specia problems which may arise will be discussed by
the parties.

Yours truly,
G. F, McCarten

Labour Relations, Administrator
Woodstock, N.P.D.C.
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LETTER NO. 24

Mr.D. Vyse,

Chairperson, Shop Committee,
Local 636, CAW,

Woodstock, Ontario.

Dear Mr. Vyse:

During current negotiations the parties discussed what skills
and abilities applicants to the Quality Control Service Parts
classification must possess. These skills and abilities must be
demonstrated through practica example in the following:

a) blueprint reading

b) demonstrated knowledge of and ability to utilize
measuring devices such as micrometers, verniers,
SCcrew gauges, etc.

¢) demonstrated knowledge of automotive parts and
terminology.

d) ability to communicate with sources and customers
in a professiona manner.

Applicants will be interviewed in line of seniority. Following
interviews, al applicants will be informed of the results.

Those applicants rejected, will be told of the need for
additional training and where such training is available.

Those applicants accepted will be transferred to fill
permanent openings in this classification in line with their
seniority.

A file of accepted applicants will be maintained and used to
till temporary openings on the basis of seniority standing.
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Any specia problems which may arise will be discussed by
the parties.

Yours truly,
G F. McCarten,

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 25

Mr. D. Vyse,

Chairperson, Shop Committee,
Local 636, CAW,

Woodstock. Ontario.

Dear Mr. Vyse:

During the current negotiations the parties discussed the
practice by which an employee can transfer to the following
“red circle’ jobs.

a) Store Keeper

b) Inventory Control

¢) Quality Audit

d) Forward Planning

e) Storage Records Control

It was agreed that an employee transferring to these jobs must
complete a permanent A.V.0. Form. An employee who has
tiled a permanent A.V.O. to a “red circle” job may cancel
such A.V.0. by providing proper notification to the
Company, prior to the conclusion of the employee’ s shift on
or before the next regular scheduled work day from the
A.V.0. submission date. If the A.V.0. is cancelled within
this period, the employee may not reapply for such “red
circle’ job for a period of three (3) months from the date of
cancellation. If the A.V.0. is not cancelled within this period,
the employee may not cancd such A.V.O. for a period of
three (3) months from the A.V.0. submission date.

Additionally, the parties agreed to the following:
a) For purpose of administering Letter No. 13, these
“red circle” jobs will be recognized as a separate

Supervisor's group as stated below:
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a) Store Keeper-Maintenance Supervisor

b) Inventory Control - Stop "15" Supervisor

c) Quality Audit - Shipping Supervisor

d) Forward Planning - Stop " 15" Supervisor

e) Storage Records Control - Stop "20" Supervisor

b) For vacation purposes and housekeeping, these jobs
will be combined with the respective Supervisor’'s

group.

¢) Any temporary openings will be tilled by the high
seniority applicant capable of doing the job.

Any specia problems which may arise will be discussed by
the parties.

Yours truly,
G. F, McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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1. Hours shown on equalization records shall be credited as
follows:

A. One hour at time and one half (1-1/2) =1 .0 hour
credited.

B. One hour at double time (2) = 1.5 hours credited.

2. Equalization records will be maintained on an up-to-date
basis. (It is desirable to post the record of overtime worked or
declined and the accumulative total no less frequently than
weekly). The equalization of overtime record forms will be

openly displayed.

A. Casual overtime hours only shall be recorded on the
overtime forms. Casual overtime hours are defined as hours
of overtime offered to employees within an equalization
group on an infrequent basis.

Scheduled overtime hours (i.e. those hours which the
entire shift or entire classification are offered) shall not be
entered on overtime equalization records.

B. The equalization of overtime records shall show the
classification or classifications that constitute a group for
equalization of overtime purposes. Employeesin each group

shall be listed in a_sequence commencing with the lowest

recorded overtime hours, and where such hours are equal. in
. fer

3, Employees will be credited for overtime hours worked and
hours of work refused as follows:
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A. Employees who perform overtime work in their
equalization groups will be credited for such hours in
accordance with Paragraph 1.

B. Employees refusing overtime work will be credited as
though they had worked, except as provided in Paragraphs SC
and 6.

4, As of January 1st of each year, the overtime equalization
records will be changed and the employee in a group with the
lowest hours @redited will strt off azerd. o0 y e e
with the highest number of hours credited will start with the
number of hours such employee has over the lowest member
of the group.

Absent Employees

5. Absent employees will be credited for overtime hours as
follows:

A. An employee on sick leave of absence, or other
approved leave of absence, or absent for any other excused
reason or transferred to work out of the bargaining unit for a
period of thirty (30) caendar days or more, shal not be
credited for any overtime during this period, but will re-enter
the group with the average number of hours of such group. If
no casua overtime is worked during the employee’s absence,
the employee will re-enter the equalization group with the
same charged hours as the employee had credited prior to the
start of the leave of absence.

B. An employee on sick leave of absence, or other
approved leave of absence, or absent for any other excused
reason for a period of less than thirty (30) calendar days shall
have hours credited in accordance with Paragraph 1.
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An employee transferred to work out of the bargaining
unit for a period of less than thirty (30) caendar days shall
have hours credited equal to hours which the employee
worked in the plant while transferred out of the bargaining
unit.

C. An employee absent from work by reason of absence
due to compensable occupationa injury or disease for a
period of less than thirty (30) calendar days shall not be
credited for any overtime during this period. In the event
such an employee is absent for a period of thirty (30) calendar
days or more, the employee shall be credited with the average
number of hours charged to the group during such absence.

6. Employees called at home for notification to come to work
that same day but who cannot report for work, shall not be
credited for such hours. Employees caled a home for
notification of work on the following day or days will be
credited for such hours in accordance with Paragraph 5, and
its sub-paragraphs.

“hai ~ o

7. During the period of time an employee is serving as
Chairperson, or Zone Committeeperson, overtime hours
worked or offered will not be credited, nor shown on the
equalization of hours records.

A. When a Committegperson ceases to function as such,
the employee will be credited on the equalization records with
the average hours of such employee's equalization group.

B. An employee temporarily acting as a
Committeeperson for a period of less than thirty (30) days,
will be credited with the hours such employee would have
worked based on the average hours worked by the employee's
equalization group had the employee not been a
Committeeperson; however, if the period is for thirty (30)
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days or more, the employee will be credited with the average
hours of such employee's equalization group when the
employee ceases to function as a Committeeperson as
provided in “A” above.

Transfers/New Hires

8. Employees with seniority transferred into another
equalization group shall immediately be credited with the
average hours of the equalization group to which they are
transferred.

A. New or temporary employees will be credited with
the highest number of hours of any equalization group which
they enter.

B. In the event that employees are transferred to another
equalization group and subsequently are returned to the group
from which they were transferred within a period of fourteen
(14) calendar days, they shall return to their former group and
will be credited with the same hours which they had when
they left the group and those overtime hours with which they
were credited while out of the group.
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LETTER NO. 27
LETTER OF INTENT
Coveralls and Footwear Protection

Battery Service Attendants - Set-vice Attendants
and Truck Repairs

The Company agreed to continue its practice of providing
acid-resistant type coverals to those employees permanently
assigned to work in these classifications.

Coveralls will be laundered by the Company. Replacement
garments will be issued as required.

Similarly, protective footwear commonly referred to as
metatarsal boots or shoes will continue to be provided to each
employee permanently assigned to work in these
classifications.

However, it has been agreed that employees classified as
Service Attendants may select another type of Company
approved safety footwear instead.

Replacement footwear will be provided as required having
regard to normal wear and tear.

It is understood, however, that employees temporarily
assigned to work in these classifications are not covered by
this understanding and will utilize those protective devices
which are made available by the Company.
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LETTER NO. 28

Mr. David Vyse

Chairperson, Shop Committee
Loca 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

During contract negotiations, discussions took place with
regard to employee’ s damaged clothing. It is recognized that
personal property is subject to norma wear and damage, and
Management assumes no responsibility for such damage.
However, when Management has determined an employee's
clothing has been damaged in the normal performance of the
employee’s duties at work, due to conditions beyond the
control of the employee and the damage has occurred in spite
of the exercise of normal care and caution on the part of the
employee, Management will consider such cases on an
individual basis, and where appropriate, the employee will be
reimbursed a fair value with respect to appropriate work wear.

Yours truly,
G. F. McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 29

Mr. D. Vyse,

Chairperson, Shop Committee,
Locd 636, CAW,

Woodstock. Ontario.

Dear Mr. Vyse:

Effective October 4.1993 and not more often than once each
year thereafter, the Company will pay upon proof of

purchase, the amount of seventy-five ($75.00) dollars towards
the purchase price of one pair of approved safety footwear

purchased by a seniority employee actively a work at time of
purchase.

A seniority employee who elects to purchase safety footwear
in accordance with this understanding will be required to
wear such footwear on the job.

This programme shall not apply to the following employees:

(a) those employees assigned on a permanent basis to
those operations defined in Letter No. 27 appended to the
Local Agreements and,

(b) employees hired by the Company to function as
vacation replacements. Such employees shall purchase their
own safety footwear.

Yours truly,
G. F. McCarten

abour Relations Administrator
Woodstock, N.P.D.C.
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LETTERNO.

Mr. D. Vyse,

Chairperson. Shop Committee
Local 636. CAW,
Woodstock. Ontario

Dear Mr. Vyse:

In the event an employee is required to attend an appointment
with the Companv's Physician during normal straight time
hours of the employee's shift the employee involved will

compensated for time off the job,
Yours truly,

gi E, !!QS:@!LQI]
Labour Relations Administrator
Woodstock, N.P.D. C.
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LETTER NO. 3.

Mr. D. Vyse

Chairperson, Sshop Committee
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

During negotiations, it was agreed that Hyster type hand
trucks will be utilized by employees classified as Warehouse
Attendants to facilitate their job assignments.

However, it was further agreed Warehouse Attendants who
utilize a "Hyster" to load or unload freight cars and motor
transports will receive the Warehouse-Drivers rate.

In addition, Warehouse Attendants who are assigned the use

of a"Hyster" to stack two (2) or more tiers high shall aso
receive the Warehouse-Drivers rate.

Yours truly,

G. E. McCarten
Labour Relations Administrator
Woodstock, N.P.D.C.
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LETTER NO. 32

Mr. D. Vyse

Chairperson, Shop Committee
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

During contract negotiations, the parties discussed the work
dutiesto be assigned to the classification Service Attendants
at Woodstock.

These duties will include general cleaning, sweeping,
vacuuming, washing, dusting of warehouse offices,
warehouse lavatories, cafeteria, locker room, lobby, medical
centre and the cleaning of windows in these areas.

The administration offices are excluded and the parties are in
complete agreement that the general housekeeping duties
currently performed by Warehouse employees including
sweeping the warehouse shall not be assigned to the Service
Attendant classification.

Such work will continue to be performed by al employees
regardless of classification.

Yours truly,
G. F, McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.

=70 -



LETTER NO. 33

Mr. D. Vyse

Chairperson, Shop Committee
Local 636, CAW,

Woodstock, Ontario

Dear Mr. Vyse:

Leaders - Warehouse Attendants and Leaders - Warehouse
Clerks at the Nationa Parts Distribution Centre lead and
direct the activities of fellow employees.

Their duties do not include the responsibility of disciplining
employees. This function is properly reserved to
Management.

In the event that disciplinary action is to be assessed,
Supervision will initiate it.

It is expected that employees will heed the direction given by
a Leaders-Warehouse Attendants and/or a Leaders-
Warehouse Clerks. However, in the case of failure or refusa
to follow such direction, it will be repeated by a member of
Management.

Yours truly,
G. F. McCarten

Labour Relations Administrator
Woodstock, N.P.D.C.
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