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1.01 The enployer recognizes the trade union as the sole
bargai ning agent for all its enployees enployed at its Visa Centre
located at 750 Lawence Avenue Wst, Toronto, Ontario, which
includes the enployees in the classifications listed in Schedule
"a" of the Collective Agreenent and working in the areas listed in
Article 5 respecting trade union representation and excludes the
Seni or Manager, Senior Assistant Managers, Assistant Managers,
Seni or Inspector, Inspectors, Admnistration Oficer (Operations),
Senior Assistant Administration Oficer, Assistant Administration
Oficers (Interchange, Payments, Special Collections and Re-Issue),
Super vi sors, (Custoner Service, Collections, Non-Current Loans,
Approving, Data Entry and Authorisation - Days, Data Entry and
Aut hori sation ~ Evenings, Mcrofilm Tracing, Lost Card Reporting,
Statenment Room and Mail Roon), Assistant Supervisors (Credit and
Custonmer Service), Merchant Service Oficer, Internal Auditor,
Personnel Departnent, Special Representative (Mirketing), Sales and
Services Representatives, Managenment Trainees and tenporary and

casual part-tiners.



ARTICLE 2 - DEFIN TI ON OF EMPLOYEES

2.01 The term "enpl oyees” wherever used in this collective
agreenent shall include all enployees defined in the certification
order of the Canada Labour Relations Board and any anendnments
thereto, and without restricting the generality of the foregoing,

that includes all enployees in the classifications set out in
Schedule "a" to this collective agreement who are regularly

schedul ed to work irrespective of the number of hours.

For the purposes of this agreement, enployees who are
schedul ed to work | ess hours than the regular work week as defined

in Article 15.01, can be described as Part-Ti me Enpl oyees.

2.02 Persons who are on tenporary or casual enploynment, are
not considered 1O be enployees for the purpose of this collective

agreenent .

2.03 Tenporary enpl oynent shall nean enpl oyees who are hired
to replace regular enployees for purposes of authorized |eave of
absence, vacations or general holidays in accordance with the
provisions of this collective agreenent. The period of hire shall
not exceed four (4) nonths or in the case of replacenent of a
regul ar enployee on child care leave, a time equal to the child

care |leave plus five (5) working days.



DEFINTION OF ENPLOYEER*continued™

2.04 The term "casual™ will nean persons who are on call or

not enployed on a regularly schedul ed basis.
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ARTICLE 3 = NO DI SCRI M NATI ON

3.01 The enployer and the trade union agree that there will be
no discrimnation, intimdation, interference, restrictions or
coercion exercised or practiced by either of themor any of their
representatives because of the question of nenbership of an
enpl oyee or any other person enployed by the enployer in the trade
union or in any trade union or because of their activity or lack of

activity in the trade union or any other trade union.

3.02 The enployer and the trade union agree that they shall
negotiate and attenpt to admnister the provisions of this
collective agreement in a manner which is consistent with the

Canadi an Human Rights Act and, in accordance with that act, does

not discrimnate agai nst any enployee on the basis of age, narital
status, sex, race, creed, colour, physical disability, national or

ethnic origin or religious affiliation.



ARTINDE STRI KES OR L OCK- OUTS

4.01 The enployer agrees that there will be no |ock-out of

enpl oyees during the termof this collective agreenent.

4.02 During the termof this collective agreement, the trade
union agrees that there wll be no strikes, work stoppages,
sl ondowns, picketing, interruption or interference with work or the
operations of the enployer, including picketing or boycotts by, or
on behalf of, the enployees. No nenber, officer or representative
of the trade union shall authorize, instigate, aid or condone any
such activities and all stewards and bargaining conmttee nenbers

shal | repudiate such activities and attend work as nornmal.



ARTICLE 5 - UNI ON REPRESENTATI ON

5.01 a) The trade union nay designate up to five (5) enpl oyees
from this bargaining unit to act as its bargaining commttee,
provided they have all conpleted one (1) year of service in the
Visa Centre, and that no nore than one (1) enployee from each of
the departments covered by this agreement is appointed to represent

the bargaining conmttee of the Visa Centre.

5.01 b) The departnments will be identified as follows:

Account i ng

Aut hori sati ons

Call centre

Card Production
Conmer ci al Products
Credit

Fraud Investigation
Mai | Room

Mer chant operati ons
Mer chant  Support

Nat i onal Correspondence
POS Progranm ng

Pur chasi ng Card
Retrieval s

Sol uti ons

5.01 ¢) In addition, service representatives from the trade union

may attend all bargaining committee neetings with the enpl oyer.



ARTICLE S - UNION REPRESENTATION "“continued"

5.02 a) The trade union nay designate and the Enployer will
recognize one (1) enployee from each area to act as steward for
that area for the purpose of assisting enployees in presenting
conplaints and grievances in accordance wth the grievance
procedure of the collective agreement, except as noted. Al such
enpl oyees must have conpleted their probationary period in the Visa
Centre, Toronto. A designated steward may only act as a steward in
another area if the trade union has designated the steward as a
tenporary replacenent steward for a steward who is absent from
anot her area. No steward shall act as steward for nore than two
(2) areas at any tinme. The areas shall be:
1. Merchant Support, Accounting and Retrievals;

2. Credit, Commercial Products, Purchasing Card;
3. Call Centre;

4. Aut hori sations, Card Production and Mail Room;
5. Fraud | nvestigations;

6.  National Correspondence;

7. Merchant Operations, Solutions, POS Programming.

5,02 (b) If during the term of this collective agreenment a new
department is created, the trade union may add one (1) additional
steward (and one (1) alternate) for this departnent, or may assign

the departnent to an existing steward.



ARTICLE 5 - UNTON REPRESENTATION '‘continued

5.03 The trade union shall notify the enployer in witing from
time to tine of the names of the stewards and committee persons,
the effective dates of their appointment and the names of any of
the forner committee persons whom they are replacing or who are
di scontinuing and of the name of the Chairperson of the Bargaining
Commi t t ee. The enployer will not be required to recognise any
enpl oyee as a steward or as a conmttee person or Chairperson of
the Bargaining Committee without notice in witing fromthe trade

uni on.

5.04 A trade union steward shall be allowed any necessary tine
to discuss and present grievances and conplaints involving an
enployee in his/her area and shall be paid for such tine. A

committee person shall also be allowed such paid tine.

Prior to a steward or committee person taking tinme off
work to discuss union natters, the steward or conmittee person
shall, if possible, state the general nature of the potential
grievance or conplaint to supervision. It is understood that,
because of energency business circumstances, such tinme may not
al ways be granted immediately. The Bargaining Conmttee shall also

be paid for tinme necessary while neeting with the Enployer for the



ARTICLE BNON REPRESENTATION _"continued"

purpose of agenda neetings and shall be allowed to attend

arbitration hearings, but will not be paid by the enployer.

Al'l nmeetings with the enployer shall be schedul ed during
normal working hours and the committee nay neet by thenselves prior
to any schedul ed neeting paid for by the enployer. The trade union
shal |l have the right to designate an alternate in the absence of a
steward for a particular area. Stewards and Committee persons
shall not be transferred fromtheir departnents during the term of
this collective agreenent unless nutually agreed to or unless

sufficient work does not remain in the departnent.

5.05 The trade union nay designate two (2) enployees in the
bargai ning unit who have conpleted one (1) year of service in the

Visa Centre as safety representatives to the Conmittee for the Visa

Centre.
5.06 The area steward will be introduced to new enpl oyees and
each new enployee will be provided with a copy of the collective

agr eenent .

7
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ARTICLE 6 - TRADE UNI ON DEDUCTI ONS

6.01 Each enpl oyee presently in the bargaining unit, and all
new enpl oyees, shall have deducted from their wages an amount

equivalent to the regular trade union dues, prorated in each pay

period of each nonth.

6.02 Nothing in this agreement requires an enpl oyee to becone

a nenber of the trade union.

6.03 Al such deductions will be remtted to the trade union
within fifteen (15) working days of the end of the nonth, as
directed by the Toronto Area Ofice, payable to the International
Treasurer. Each remttance will include a list of the nanes of the
enpl oyees from whom the deduction was nade, the hours worked, rates

of pay and the amobunt deducted from them during the nonth.

6.04 The trade union, by the properly authorised trade union
representative, shall advise the enployer in witing of the present
amount of nonthly trade union dues. In the event that the anount
of the monthly trade union dues is changed during the existence of
this agreenment, the trade union nust advise the enployer in witing
by the properly authorised trade union representative. The new

deduction of such nonies or the equivalent will take effect upon
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ARTICLE 6 - TRADE _UNION DEDUCTI ONS "eontinued®

the comencerent of the first pay period following thirty (30)

cal endar days after receipt by the enployer of such notice.

6.05 The trade union shall indemify and save the enployer
harm ess fromall clainms, demands, actions or liability arising out
of or in any way connected with the collection of trade union dues

or the equivalent.

6.06 The Bank agrees to record total union dues deductions

paid by each enployee on his or her T-4 Incone Tax Receipt.

6.07 The Enpl oyer agrees to continue the pay of any enployee
absent from work on union business and the union shall reinburse
the enployer for such wage payment upon receipt of a nonthly
st at enment . A leave of absence form nust be conpleted and

authorised by the union and enployer prior to any absence for trade

uni on busi ness. G% )(/5
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ARTI CLE 7 - MANAGEMENT Rl GHTS

7.01 Wthin the framework of this agreenent, the enployer
reserves the right to hire, pronote, transfer, denote, retire and
lay-of f enployees and to suspend, discharge or otherwi se discipline
enpl oyees for just cause subject to the right of any enployee to

| odge a grievance in the manner and to the extent herein provided.

7.02 Wthin the framework of this agreenment, the enployer
reserves the right to operate and nanage its business in all
respects in accordance with its commtments and responsibilities,
to maintain order and efficiency on its prem ses, and to determne
the location of its offices, the work to be done, the scheduling of
its work and its nethods, processes and the maintenance of high

quality service.
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ARTICLE 8 = PROCEDURE
g8.01 A grievance under this collective agreenent is a

conplaint by an enployee or a group of enployees other than
probationers, the trade union or the enployer, as provided herein
regarding the interpretation, application, admnistration or an

al l eged violation of this collective agreenent.

8.02 Any enployee having a grievance nust inform the first
I evel of supervision to whom the enployee directly reports. The
supervisor will then contact the appropriate steward and a neeting
will be held within three (3} working days. Following this
meeting, the supervisor will reply within two (2) working days.
Such grievances nust be discussed with the supervisor within ten
(10) working days after the circunstances that gave rise to the
grievance first occurred. |If the grievor is not satisfied with the

oral reply of the supervisor, a witten grievance may be filed.
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8.03 Step 1

The grievance nmust be presented in witing to the
appropriate Manager or designate within three (3) working days of
the receipt of the oral reply referred to in .02 above. The
grievance will be on a form agreed upon between the parties and
will state the name of the grievor and classification, the nane of
the steward for the area involved in processing the witten
grievance, the date upon which the grievance was prepared, the
details of the grievance, the date upon which it is alleged to have
first occurred, the supervisor's name and title, the articles and
sections of the agreenent alleged to be violated, the renedy sought

and the signature of the grievor and the steward.

The Manager or designate nust deliver the decision in
witing within four (4) working days following the date of the
receipt of the referral to Step 1. |If it is not referred to Step
2, as provided below, the grievance will be considered to be

satisfactorily resolved on the basis of such deci sion.
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: Ncontinuedh

ARTICLE 8 - Gi

Step 2

The grievance nay bereferred to Step 2 by submtting it
to the Centre Manager, Visa Centre, or designate, on the form
referred to in Step 1. This nust be done within five (5) working
days following the receipt of the Step 1 answer, and is to include
an explanation as to why the enployer's response at Step 1 is not
satisfactory. The Centre Manager or designate wll convene a
meeting with the grievor and the steward for the grievor's area and
one (1) representative of the bargaining conmittee within five (5)
wor ki ng days of the grievance being referred to Step 2. The trade
union representative may also attend this neeting. The Enpl oyer
must deliver its decision in witing within ten (10) working days

of the date of the Step 2 neeting.

8.04 In the interests of tinely resolution of problems and
concerns any differences arising between the enployer and the trade
union concerning the interpretation, application, adninistration or
alleged violation of this collective agreement should first be
verbally reviewed with the Centre Manager, Toronto Visa Centre or
the local trade union Chairperson, or either party's designate,
prior to originating a grievance at Step 2 by either party on the

formreferred to in Step 1 above. This nust be done within five
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ARTLC: 8 - GRIEVANCE PROCEDURE - “continued’

(5) working days after the circunstances giving rise to the
grievance first occurred. The grievance is to be submtted in
witing and will state the nature of the grievance, the date upon
which the grievance was prepared, the date the events or
circunstances leading to the grievance were alleged to have first
occurred, the article or articles and section of the agreenent
al l eged to have been violated, the renedy sought, and be signed by
a recognized representative of the grievor. A neeting shall be
hel d between the Centre Manager or designate and the trade union
representatives within five (5) working days of receipt of the

gri evance.

The grievance shall be answered in witing by the
enpl oyer or the trade union, as the case may be, within fifteen
(15) working days follow ng the neeting. Failing receipt of an
answer satisfactory to the enployer or the trade union, as the case
may be, the grievance may be subnitted to arbitration as in Article
8.08 below. It is understood that a grievance dealt w th under
this paragraph shall not include any matter upon which an enpl oyee

woul d be personally entitled to grieve and the regular grievance
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ARILCLE 8 - GRIFVANCE PROCEDURE "continued"

procedure for personal grievance shall not be by-passed except
where the trade union establishes that the enployee has not grieved
an unreasonable standard that is patently in violation of this
agreenent and that adversely affects the rights of persons in the

bargai ning unit.

8.05 A grievance by a group of enployees regarding the
interpretation, application, admnistration or an alleged violation
of this collective agreement may be filed in accordance with the
provisions of this Article as per the procedures and time linits
outlined in 8.04 providing the facts of each enployee's case are

the sane and any legal issue is also the sane.

Wiere a grievance of this nature is filed, a maxi num of
three (3) grievors from any one departnent or ten per cent (10%) of
the enployees in the department, whichever is greater, wll be
pernmitted to attend the Step 2 neeting. In any case, no nore than

ten (10) grievors will be permitted to attend such a neeting.
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ARTICLE 8 = CRI EVANCE PROCEDURE "continued”

8.06 Al time linits referred to in the grievance procedure
shal |l be deened to be mandatory unless extended by mutual witten
agreenent of the enployer and the trade union. |[|f the grievance is
not presented at any step in accordance with the prescribed tinme
limts, the grievance shall be deened to be settled. If the
grievance is not replied to in accordance with the prescribed tinme
limts, the grievance may be referred to the next step of the

gri evance procedure.

8.07 No nonetary adjustnent effected under the grievance
procedure or arbitration procedure shall be nade retroactive to a
date prior to the date of occurrence of the circumstances giving
rise to the grievance which shall in no case be longer than ten
(lo) days prior to the date of the filing of the witten grievance.
In addition, any conpensation of wages lost will be less any nonies

earned el sewhere or received from unenpl oynent insurance.

8.08 Failing settlenment under the grievance procedure of any
gri evance concerni ng the interpretation, application,

adm nistration or alleged violation of this agreenent, it nay be
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ARTICLE 8 -~ GRIEVANCE PROCEDURE "continued"

subnmitted to arbitration if a witten request for arbitration is
received within fifteen (15) working days after the decision in
Step 2 is given. If no request for arbitration is received bythe
enpl oyer or trade union, as the case may be, the grievance shall be

deened to have been settled and not eligible for arbitration.

8.09 Gievances will bepresented, referred to the next steps,
and replied to in witing. The grievance or the reply will be
delivered by hand, if possible, and will be deened to be presented
and received on the date so delivered. Wiere it is necessary to
deliver the grievance or the response by mail, registered mail will
be used, and it wll be deemed to be presented on the date it is
registered and deemed to be received on the date it is delivered to
the grievor's or the respondent's address of record. I'n the event
of disruption of nornmal mail service, at the request of the
chairperson, a grievance response WIll be couriered to an
enpl oyee's hone address. Such courier costs will be shared between

the enployer and the trade union.
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ARTICLE 8 - GRI EVANCE PROCEDURE “continued®

8.10 The parties agree that efficient custoner service is the
primary concern during hours when the Visa Centre is open. The
processing of a grievance to management will be done during working

hours at a mutually agreed upon tine so as not to interfere with

efficient custoner service. The normal daily pay of bargaining
unit enpl oyees involved will not be reduced.
8.11 The term "working days" when used in the article shall

excl ude Saturdays, Sundays and the holidays enunerated in Article

21 respecting holidays.
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ARTICRBISTRATI ON _BOARD

9.01 a) When either party requests that a matter be submitted to
arbitration, as provided in Article 8,08 "Gievance Procedure", it
shall at the same tinme nonminate an arbitrator. Wthin twenty (20)
days thereafter, the other party shall nominate an arbitrator and
contact the other party's arbitrator. If such party fails to
nominate an arbitrator as herein required, the other party my
request the federal Mnister of Labour to make such appointnent and
the Mnister shall be deemed to be authorized hereby to nmke the
appoi ntment. The two arbitrators will then select the Chairperson

of the Arbitration Board fromthe following list:

Gail Brent

Prof. Earl Palner
Prof. G egory Brandt
Jane Devlin

Prof. Graeme McKechnie
lan Springate

Robert D. Joyce

Ross L. Kennedy

Maur een Saltman

Prof. Bruce Welling
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ARTICLE 9 - ARBI TRATI ON BQARD "continued"

Sel ection of the Chairperson wll take place on a

rotational basis beginning with the first name at the top of the

l'ist. If that Chairperson is not available within ninety (90)
days, the next nane on the list will be contacted. Thi s sequence
will continue until the first person on the list who is available

within ninety (90) days is appointed as the Chairperson of the

Arbitration Board.

If a Chairperson is appointed in accordance with the
foregoing, the Chairperson's nane will be noved to the bottom of

the list.

If none of the ten (10) proposed Chairpersons from the
above list are available to hear the case within the ninety (90)
day period, either party may request the federal Mnister of Labour
to appoint an inpartial Chairperson within ninety (90) days and the
Mnister shall be deemed to be authorized hereby to make the
appoi nt ment . These tine limts may be extended by mutual witten
agreenent of the enployer and the trade union. If all three (3)
nmenbers of the Arbitration Board have not been appointed or if
application to the federal Mnister of Labour has not been nade

within forty-five (45) days of the date of request that a matter be
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ARTICLE 9 - ARBITRATION BOARD ''continued"

submitted to arbitration, the grievance shall be deened to have

been wi t hdr awn.

9.01 b) By nutual agreenent, the parties nay agree to proceed to
arbitration of a particular grievance by the procedure of
exchanging lists of three (3) proposed single arbitrators. In the
event that a name is proposed common to both lists, such person
shall be invited to serve as arbitrator of the grievance. Wen no
nane is common to both lists, the party requesting that the matter
be submitted to arbitration may, within ten (10) working days after
the lists have been exchanged, request the federal Mnister of
Labour to appoint an inpartial arbitrator and the requesting party

shal |l provide the other party with a copy of the request.

9.02 No person nay be appointed to the Arbitrati on Board who
has been involved in any attenpt to negotiate or settle the

gri evance.

9.03 The follow ng provisions shall govern Arbitration Boards:

a) in any arbitration, the witten
record” of the grievance shall be
presented to the Arbitration Board
and the award of the Board shall be
confined to deternmining the issues
therein set out;
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ARTICLE 9 - ARBI TRATI ON _BOARD "conti nued"

b) no matter shall be subnmitted to
arbitration which has not been
properly carried through all the
requisite steps of the grievance
procedure;

c) the Arbitration Board shall not be
authorised to nmake any decision
inconsistent with the provisions of
this collective agreement nor to
nodify, alter, add to, subtract from
or amend any part of this collective
agr eenent ;

d) the witten findings of the mgjority
of the Arbitration Board as to the
interpretation, application,
adm nistration or alleged violation
of this collective agreenent, will
be final and binding upon the
parties concerned; in the event
that a grievance is referred to an
Arbitration Board on which it has no
power to rule, the case shall be
di snmi ssed wi t hout deci sion or
recommendation on its nerits;

e) arbitrations shall be heard in
Toronto unless another location is
determned for a particular hearing

by witten agreement of the enployer
and the trade union.

9.04 The term "wor ki ng days" when used in this Article shall
excl ude Saturdays, Sundays and the holidays enunmerated in Article

21 respecting "Holidays".
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ARTI CLE 10 - DISCIPLINE AND DISCHARGE

10.01 The termnation of a probationer may be for any cause or

on any basis which the enployer may determ ne.

10.02 The foll owi ng offenses may be cause for discipline up to

and including dismssal:

a) m sappropriation of funds, or any

ot her fraudulent or di shonest
action;

b) being under the influence of
al cohol, or wunprescribed drugs on

the enployer's prem ses;
<) gross insubordination;

d) theft, deliberate destruction, or
sabot age of property or equipnent;

e) falsification of enpl oyment
appl i cation;

£) disclosure of confidential
information reagrdina_the affairs of
the enployer and/or its clients
except as required in the nornal
course of duties;

a) continued sub-standard performance
after a witten reprinand,

h) engaging in a trade or business
whose interests nay appear to or do
conflict with the interests of the
enpl oyer, without first approaching
the enpl oyer and securing
per m ssi on;
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ARILCLE 10 - DYSCIPLINE AND DISCHARCE "continued"
AR SC

i) personal financial involvenent wth
a customer except:

1) normal credit transactions with
merchants for the purchase of
goods and services;

2) debtor/creditor relationships
with a famly menber;

3) conviction of a crimnal offence
under the _Criminal Code reasonably
related to the enployee's duties;

k) violation of the published security

regul ations of Canadian |nperial
Bank of Comrerce.

10.03 A claim of discharge without cause by an enpl oyee who has
conpl eted the probationary period shall be treated as a grievance
if a witten statement of such grievance in the form set out in
Step 1 of the grievance procedure is lodged with the enployer
within five (5) working days of the discharge, comencing at the
second step of the grievance procedure. A grievance arising

because of discharge may be settled under the grievance procedure

by:
a) confirmng the enployee's disnissal;
or
b) reinstating the enployee with or

wi thout conpensation for the time
lost: or
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ARTI E 10 - DISCIPL ISCHARGE ''continued
<) any other ar rangenent mutual ly
agreed to between the parties; or

d) by any other'arrangement deci ded by
a Board of Arbitration.

10.04 Discipline shall be defined as including witten warnings
and suspensi on. If an enployee is to be summned to an
investigative neeting which could lead to discipline, or to a
neeting for the purpose of discipline, the enployee shall be so
advi sed. The area steward will also be advised for the purpose of
attendi ng the neeting. If the steward or alternate steward is
unavai l able for the neeting the chairperson or a commttee nenber
will attend. The unavailability of stewards or conmittee persons
shall not stop the meeting or affect the quality of discipline
nmeted out. The enpl oyer shall provide the enployee and steward

with a copy of any witten discipline.

10.08 No disciplinary action shall remain against an enployee's /

record for a period |onger than two (2) years.
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ARTICLE_11 - SENIORITY

11.01 Al enployees' names shall appear on either the full-tine
or part-tine seniority list after they have successfully conpleted
their probationary periods. Seniority is designed to give
enpl oyees an equitable measure of security based on length of

servi ce.

11.02 Seniority for enployees not scheduled to work 37 1/2
hours per week wll be calculated by equating days worked with full
time years of enployment using 235 days worked as equal to one (1)

cal endar vyear.

11.03 If a part-time enployee becomes a full-time enployee in
the bargaining unit, the enployee's part-tine seniority shall be
translated into full-time seniority. The enployee w Il be given

witten notification of his/her seniority status at the time of the

change.
11.04 If a full-time enpl oyee becomes a part-time enployee in
the bargaining unit, the enployee's full-time seniority will be

transferred into part-tine seniority. The enployee will be given

witten notification of his/her seniority status at the time of the

change.
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ARTICLE 131 = SENLORITY “continued®
11.0% If two or nore enployees have the same seniority date

then seniority ranki ng anongst those enpl oyees shall be deternined
by the last three (2) digits of their social insurance nunbers.
The higher number will carry the greater seniority.
8/2063

11.06 Each person who is newly hired into a positidn within the
bargaining unit, shall be on probation for sixty-three (63) days
wor ked, during which time the probationer shall not have seniority
and may be terminated for any cause or on any basis which the
enpl oyer nmay determine. Any such termnation nay be questioned by
the probationer with the assistance of a steward if the enployee so
requests, but shall not be disputed through the conplaint or

grievance and arbitration procedure.

11.07 a) The enployer will provide the trade union
chairperson with a copy of the seniority list twice a year as
follows:
i) One (1) rmonth following the
effective date of this
col l ective agreenent;

ii) six (6) nmonths after the date
in (i) above.
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"continued" - SENI ORI TY

b) Copi es of these seniority lists nmay be posted on the
trade union bulletin boards. The enployees and trade union shall
have thirty (30) days after the delivery of the seniority list to
the chairperson to challenge its accuracy and such corrections as
are appropriate shall be nade. After the thirty (30) days, the
list shall be binding on all the parties, with only additions to
del etions from or typographical errors on these lists may be

chal | enged under this clause.

11.08 If an enployee on the seniority list covered by this
agreenent is transferred or appointed to a position outside the
bargaining unit and later transferred back to a position which is
covered by this agreement, then only the seniority they held prior

to their transfer shall be accredited to them

11.09 Enpl oyees having been enployed only in positions outside
the bargaining unit shall, if subsequently enployed in a job
covered by this collective agreenent, be considered as new
enpl oyees for the purpose of seniority, but will be credited with
their bank service for all other benefits under this agreenent,

including vacation entitlenent.



3L ~

ARTICLE 12 - LOSS OF SENORITY

12.01 Seniority and enpl oynent

foll owi ng reasons:

a)

b)

<)

e)

£)

9)

if the enployee quits;

if the enployee is discharged, and
such discharge is not reversed
through the grievance or arbitration
procedure;

if an enployee is absent without
reasonable cause for three (3)
consecutive working days;

if an enployee fails to report
within five (5) working days when
recalled by the enployer and after
receiving notification by registered
mail or telegram to the address on
record with the enployer;

if an enpl oyee overstays a | eave of
absence without pernmission of the
enpl oyer or wutilizes the |eave of
absence for other than the reasons
for which it was granted:

if an enployee refused to continue
to work or to return to work in
violation of the no strikes and
| ock-outs article;

if an enployee retires or has
retired according to a pension plan
of the Canadian Inperial Bank of
Conmmer ce.

may be termnated for

any of

t he
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ARTICLE 13 = LAY-OFFS AND RECALLS

13.01 Where the enployer decides to discontinue a position, a
minimum of three (3) weeks notice shall be provided. Enpl oyees
within the classification affected shall be laid off in order of
seniority comencing with the nost junior enployee. An enpl oyee
laid off fromone classification may be noved to a vacant position
at the same pay |evel provided he/she has the ability to perform
the job. Alternatively, the enployee wll displace the most junior
enpl oyee whose job he/she has the ability to performin the sane
pay |evel, provided he/she has nore seniority than this enployee.
If the enployee does not have the seniority to displace the nost
junior enployee whose job he/she has the ability to perform in the
sane pay level, the enployee may be noved to a vacant position at
the imedi ately | ower pay |evel provided he/she has the ability to
perform the job. Aternatively, the enployee wll displace the
nmost junior enployee whose job he/she has the ability to performin
the imrediately lower pay |evel, provided he/she has nore seniority
than this enployee. If the enployee does not have the seniority to
di spl ace the nost junior enpl oyee whose job he/she has the ability
to performin the immediately lower pay level, the process will
apply to successively lower pay levels. If, in accordance with
this process, the enployee is not noved to a vacant position or
does not displace another enployee, the enployee shall be laid off

from the bargaining unit.
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ARILCLE 12 - LAY-OFFS AND RECALLS “continued

The hourly rate of pay for an employee who is noved to a
vacant position or displaces another enployee in accordance with
this Article 13.01, shall be the lesser of the enployee's fornmner
rate and the maxi num hourly rate of pay for the enployee's new
classification.

2’7D

13.02 If the enployer decides to re-institute a position, it
shall recall the enployee with the nost seniority and ability on
lay-off first. No new enployees will be hired prior to laid off

enpl oyees being recalled to Visa Centre.

13,03 Wien an enpl oyee other than a probationary enployee has
been laid off, that enployee shall be entitled to recall as set out
above for a period of one (1) year or a tine equal to the

enpl oyee's seniority prior to lay-off whichever is the |esser. Z‘?‘Z

13.04 If an enployee is recalled within the period set out in
13.03 above, the enployee shall be credited with the anount of

seniority accrued prior to the date of the lay-off.
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ARTICLE 24 - PROVOTI ONS

14.01 Wiere the enployer creates a new position or where
per nenent vacanci es occur, performance and ability to perform the
job will be the factors in filling the new position and/or vacancy.
If these factors are relatively equal, seniority shall be the

governing factor.

14.02 In the event new positions are created or pernmanent
vacancies occur within the bargaining unit, the enployer wll post
such new positions or vacancies for a period of five (5) working
days in order to allow enpl oyees who have seniority to apply. The

posting will provide a brief overview of the position.

14.03 If there is no successful applicant for the above
per nenent vacancies and/or new positions within the bargaining
unit, the enployer may choose to place another person frominside
or outside the bargaining unit into the position. The enpl oyer
will inform the union chairperson within ten (10) working days of

the nane of the person being placed in the position.

14.04 A notice shall be posted advising the name of the
successful applicant for a position posted in accordance wth
Article 14 within ten (10) working days of such a position being

awar ded.
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ARTICLE 14 ~ DPROMOTIONS “continued"

14.05 The enployer will give a copy of any notice posted

pursuant to this Article to the Chairperson on the same day it is

post ed.

14.06 In order that the enployer may consider all enployees who
are interested in training or relief work, enpl oyees interested in
relief work on positions other than their own nay advise the Human
Resources Department of such interest in witing. This advice may
be given once during the termofthis collective agreenent and wl|l

specify no nore than three (3) positions of interest.

14.07 At a Step 2 grievance neeting concerning Article 14, the
Union Chairperson wll be provided, on request, with' the
information on the selection matrix which pertains directly to the

grievor(s) and the successful applicant(s).
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« ARTICLE 15 - REGJIAR HOURS OF WORK AND OVERTI ME

"3"\15.01 The regular work week for full-time enployees will be
thirty-seven and one half (37 1/2) hours per week conprised of

seven and one-half (7 1/2) hours per day, five (5) days per week.

15.02 Al'l enpl oyees working seven and one-half (7 1/2) hours a
day are entitled to two ¢2) rest period of fifteen (15) mnutes

each, paid at the enployee's regular hourly rate.

Al'l enpl oyees scheduled to work at |east four (4) hours
a day shall be entitled to one (1) rest period of fifteen (15)

mnutes, paid at the enployee's regular hourly rate.

Enpl oyees who work a m nimum of three (3) hours overtine
are entitled to one (1) paid restperiod of fifteen (15) minutes to

be schedul ed by the supervisor.

15.03 No overtine will be worked without prior authorisation of
the enployer. Authorised time worked by an enployee in excess of
seven and one-half (7 1/2) hours per day or in excess of thirty-
seven and one-half (37 1/2) hours per week will be paid at a rate
of one and one-half (1 1/2) tinmes the enployee's basic hourly rate.
Overtime will be paid on the basis of conpleted unit of fifteen

(15) mnutes.
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ARTICLE 15 - REGULAR mours CF MCRK AND QVFRTIME “continued' 37 j:)/
WA,

15.04 Enpl oyees working oh Saturday or Sunday, where such work
is not part of their regularly schedul ed hours, shall be paid tine
and one-half for all hours worked on Saturday, and double time for
all hours worked oh Sunday, regardless of the number of hours

ot herwi se worked during the week.

If the enployer wishes to change the regular work week of
one or nore full-time enployees within a classification who are
working a monday to friday work-week to include Saturday and/or
Sunday, the enployer will first ask for volunteers. |If this does
not result in sufficient nunber(s), the enployer will assign the
remai ning required enployees in order of reverse seniority. Such
enpl oyees will be entitled to choose their regular day(s) off oh
the basis of seniority, except that the enployer shall have the
sole right to designate how many enployees can have any one day

af.

15.05 Enpl oyees who have worked a seven and one-half (7 1/2)
hour day and are required to work overtine of two (2) hours or nore

on that same day, will be entitled to a meal allowance. The neal

al lowance will be nine dollars ($9.00). 3"}7
A
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ARTICLE 16 - OVERTI ME_ASSIGNMENTS

16.01 Where practical the enployer will give as nuch advance
notice as possible for overtime requirenents. Where practical,
such notice will be posted. where the enployer determnes that

overtime is required, the following procedures will apply:

a) Were security or personal know edge
requires that a specific enployee
perform overtinme work, such enployee
nust work the overtinme assigned;

b) Whiere the procedure in (a) above
does not apply, the overtime work
will be assigned to available
enpl oyees who:

i) are at work;

ii) are wthin the departnent
normal |y responsi bl e for
performng the work;

iii) are capable of doing the
overtime work in question:

iv) have volunteered for such
overtinme work, and;

v) if sufficient enployees are
avail abl e wi t hin t hat
department the enployer will
then assign the overtinme work
in the order of seniority
starting with the nost senior

enpl oyee.
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ARTICLE 16 - OVERTIME ASSIGNMENTS '"continued"

<)

q)

Wiere no enployee or insufficient
employees within the departnent have
volunteered for the overtinme work,
the  enployer will assign the
overtime work to other volunteers
who are at work, and capable of
doi ng the overtine work:

Wiere sufficient enployees are not
available for the work required, the

enployer wll assign the overtine
work in reverse order of seniority
starting wth the nost junior

enpl oyee within the classification
who is capabl e of doing the work.
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ARTICLE 17 - SH FT PREM UMVB

17.01

Shift premiuns will be paid to enployees working the

unsociable hours and will be adm nistered as follows:

a)

4y b)
00D LS

c)

d}

17.02

Enpl oyees who are scheduled to work a shift commencing at
or after noon but before 4:00 p.m, shall be paid an
hourly premiumof . 65 cents (sixty-five cents) for any
hours worked after 5:00 p.m

Enpl oyees who are scheduled to work a shift commencing
between 4:00 p.m and &:00 a.m shall be paid an hourly
premium of .65 cents (sixty-£five cents).

Enpl oyees working a shift commencing 12:00 a.m to 8:30
a.m assigned by managenent shall be paid an hourly
premium of .70 cents (seventy cents).

Enpl oyees assigned by managenent to work a mini mum of two
shifts on a rotating basis shall be paid an hourly prem um
of .75 cents (seventy-five cents). To be consi dered
rotating, the enployee nust change their shift at |east

once every two weeks.

These preniums shall NOt be used for any other payment.
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ARTI CLE 38 - TECHNO OG CAL CHANGE

18.01 Sections 52, 54 and 55, of the Canada Labour Code will

apply during the term of this collective agreenent.



- 42 -

ARTICLE 19 - CLOSURE

19.01 I f Canadi an I nperial Bank of Commerce determnes to shut
down the Visa Centre, the enployer shall advise the trade union
chairperson in witing at |east sixteen (16) weeks in advance
indicating the reasonfor the action. Thereafter, the bargaining
coomittee and the enployer wll neet pronptly to discuss the
shutdown and alternatives and the manner in which enployees wll be

af fect ed.
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ARTI CLE_20 - VACATIONS WTH pay

20.01 The vacation year is the calendar year, January 1st to

Decenber 31st.

20.02 Each full-time enployee will be entitled to a vacation
with pay in accordance with the follow ng schedule based upon their
last date of hire into a full-time position with the Canadian
I nperial Bank of Conmerce:

a) During the first (ist) year of enploynent and
starting work during the follow ng periods:

e January 1 to March 31 . 10 days
April 1 to June 30 . 8 days
July 1 to Septenber 30 . 5 days
Cctober 1 to Decenber 1 . 3 days
51{ b) During the second (2nd) and third (3rd) cal endar

/2 years of enpl oynent:

'El even (11) days; or

- g . Fifteen (15) days if the total vacation
@1 0. entitlenent is taken during the periods
January 1st to April 30th and Novenber

1st to Decenber 31st.
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ARTICLE 20 - VACATI ONS WITH PAY - "continued™

c) During the fourth (4th) to ninth (9th) cal endar
years of enploynent:

Fifteen (15) days; or
] Twenty (20) days if the total vacation
entitlement is taken during the periods

January 1st to April 30th and Novenber
1st to Decenber 31st.

d) During the tenth (10th) to nineteenth (19th)
cal endar years of enploynent:
Twenty (20) days.
& e) During the twentieth (20th) calendar year and

(05 subsequent years of enploynent:

Twenty-five (25) days.

20.03 Part-Tine Enpl oyees (Over Twenty (20) Hours Per Week)

Part-tine enpl oyees who are regularly scheduled to work
twenty (20) hours per week or nore shall be entitled to annual
vacation |eave based on their period of continuous part-tine
enpl oyment at any operation of the CIBC, calculated on the
foll owi ng basis:

a) During the first (1st) calendar year of part-tine
continuous enploynment and starting to work during
the followi ng periods:

January 1 to March 31 . 2 work weeks

April 1 to Septenber 30 . 1 work week
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ARTI CAEAZDAT | ONS WITH PAY - “continued"

b)

c)

d)

e)

During the second (2nd) and third (3rxrd) cal endar
years of part-time continuous enploynent:

Two (2) work weeks; or

Three (3) work weeks if the total
vacation entitlenent is taken during the
periods January 1ist to April 30th and
Novenber 1st to Decenber 3ist.

During the fourth (4th) to ninth (9th) cal endar
years of part-tine enploynent:

Three (3) work weeks; or
Four (4) work weeks if the total vacation
entitlement is taken during the periods

January 1st to April 30th and Novenber
ist to Decenber 31st.

During the tenth (10th) to nineteenth (19th)
cal endar years of part-tine enpl oynent:

Four (4) work weeks.
During the twentieth (20th) cal endar year of part-
time enploynent, and subsequent years of part-tine
enpl oynent :

Five (5) work weeks.
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ARTICLE 20 - VACATIONS W TH PAY "continued"

20.04 Vacation times should be selected prior to January 13
each year, confirnmed one (1) week thereafter, and any conflicts
bet ween enpl oyees respecting the scheduling of available tine shall
be resolved by giving preference to the senior enployee. Follow ng
this, within five (5) working days, a copy of the schedule, with
seniority dates and selections to date, wll be posted in the
respective departnents. Any vacation not scheduled by January 15
shall be schedul ed thereafter, on a first cone, first served basis

and seniority shall not be considered.

If a" enployee noves into a different department after
the enpl oyee's vacation has been schedul ed, the supervisor within
the enployee's new departnent has the right to reschedule such
enpl oyee's vacation for that year if, in the opinion of the
supervisor, the efficient operation of the department could be
adversely affected by having such enployee take his/her vacation

during the time previously schedul ed.

Enpl oyees who prefer to take vacation tine in January or
February must request such vacation time between Novenber 1st and
Novenber 15th. Conflicts between enployees respecting the
scheduling of available time shall be resolved by giving preference

to the senior enpl oyees.
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ARTICLE 20 - VACATI ONS WTS PAY "continued"

20.05 Al'l vacations under the entitlenments noted in .02(a) to
(e) nust be scheduled within the calendar year although a
continuous vacation may flow into the comrencenment of the next
cal endar vyear. Not wi t hstandi ng the above, an enployee whose
vacation schedule is altered by the enployer nust take the vacation
upon agreenent with the enployer wthin six (6) nmonths of the

conmmencenent of the original vacation.

20.06 Vacations will be scheduled taking into consideration the

efficient operation of the Visa Centre.

20.07 On cessation of enploynent, and in lieu of vacation with

pay, the enployer will pay to an enpl oyee an anmpbunt equal to:'

a) 4% of wages earned in the final year
of cessation of work if enployed for
less than six (6) consecutive years
with the enployer;

or

b) 6% of wages earned in the final year
of cessation of work if enployed six
(6) or nore consecutive years with
the enployer.



- 48 -

ARTICLE 20 - VACATIONS W TH PAY “"continued"

20.08 An enpl oyee who term nates enployment before the full
entitlement has been earned for a year and who has taken nore than
the actual earned vacation entitlenment during the period will, at
the date of termnation, reinburse the enployer for any unearned

vacation pay received.
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ARTICLE 21 ~« HOLIDAYS

21.01 Subject to the other provisions of this Article, the
foll owi ng general holidays shall apply:

New Year's Day b/bo

Cood Fri day

Victoria Day

Canada Day

Labour Day

Thanksgi vi ng Day

Renenbr ance Day

Chri st mas Day

Boxi ng Day

Gvic holiday (the first Mnday in August)

21.02 Enpl oyees shall be conpensated at their respective
regul ar hourly rates for the tine which they woul d ot herw se have
been scheduled to work if the holiday had not occurred, except as
indicated in Article 212.06 and subject to qualifying in accordance

with 21.03 bel ow.
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ARTICLE 21 - HOLIDAYS "continued"

21.03 To qualify for conpensation under Articles 21.01

21.05, the enployee prior to the actual holiday nust:

a)

b)

c)

a)

e)

have conpleted thirty (30) cal endar
days' service with the enpl oyer;

have worked the last scheduled
working day before and the first
schedul ed working day follow ng the
hol i day, unless the absence is
excused by the enployer;

be on the active payroll and not on
| eave of absence, disability Ieave,
any ot her | eave, suspensi on of
enpl oynent, or lay-off the day on
whi ch the holiday is observed;

and

not have agreed to work on the
holiday or wi t hout cause
satisfactory have failed to report
for and perform the work;

have worked at |east fifteen (15) of
the preceding thirty (30) cal endar
days.

and

If a part-time enployee who would otherw se qualify for

hol i day pay

because the enployee

is unable to establish entitlenment

to holiday pay

is unable to establish entittlement to wages,

in accordance with (e) above, the enployee shall be paid as holiday

pay 1/20th of

(30) cal endar

days inmredi ately preceding the general

the wages the enployee has earned during the thirty
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ARTICLE 21 - HOLIDAYS “¢continued®

21.04 In the event of any holiday, as defined in Article 21.01
above, occurring at any time during an enployee's vacation period,
an additional one (1) day holiday with pay will beallowed at some
other time agreed upon between the enployee and the enployee's

i mredi at e supervi sor.

21.08 Enpl oyees who are required to work on a day on which they
are entitled to a holiday with pay, in accordance with Article
21.03 above, shall be paid, in addition to the regular rate of pay
for that day, a rate of one and one-half (11/2)times the regular

rate of pay for the time worked on that day.

21.06 Under no circumstances wll there be pyramding or
conpoundi ng of premuns or benefits of any kind in any way. For
exanpl e, there shall beno shift premumpaid at time and one-half
nor shall prem um paynents for benefits be increased because of

hol i day wor k.
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ARTICLE 22 — WAGES 50!‘?/1

22.01 The basic hourly rates of pay for each pay level in the
bargaining unit will be within the ranges as set out in Schedule

"p" attached hereto.

22.02 The enployer agrees to conduct an annual performance
assessnent . Annual performance assessments are not subject to the
grievance and arbitration process outlined in Articles 8 and 9,
except for negative comrents or where the "Performance Summary"”
section in The Enployee Achievenent Measure form indicates the
enpl oyee' s TEAM performance targets required further contribution

to unit goals or corrective action is required (TEAMrating 2 or

.

22.03 For the purposes of determning the levels of those
benefits which are based on annual wages, an annual wage will be
assuned for each full-tine enployee and wll be calculated by

mul tiplying the hourly rate by one thousand nine hundred and fifty

(1,950).
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For the purposes of determning the levels of those
benefits for part-tine enpl oyees which are based on annual wages,
an annual wage will be assuned for each eligible part-tine enployee
by multiplying the hourly rate by the nunber of scheduled hours per

week and by fifty-tw (52).

22.04 The enployer will provide the trade union chairperson
with a list of enployees in the bargaining unit show ng their
current hourly rate of pay and classification, six (6} nonths
following the effective date of the collective agreenent and each

six (6) nonths thereafter.
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ARTICLE 23 - EARNED BENEFITS

23.01 The enployer will nake premum contributions for each
eligible enployee in its active enploy on the same basis existing
imediately prior to the effective date of this collective
agreenent for those benefit plans in effect for such enployees,

provi ded the balance of the premuns is contributed by the enployee

through payroll deduction. 708< b, €8 /c’c;‘wj
u-il/j,'i ‘I";‘/«,‘qﬂ%‘s\/ ;
g!/.;f(,»‘, The benefits plan will include: "zﬁ,;{qqqqg.g oyt

-a) Short Term Disability;

?% . «b) Long Term Di sability;

N wc) Dental |nsurance;
=d) QG oup Health Insurance;
—e) G oup Life Insurance;
o f) Dependent's Life Insurance;
g) CIBC Accident |nsurance;

..h) Group Acci dental Death and Di snenbernent |nsurance

Pl an;
i) Contributory and Non-Contributory Pension Plan;

3) Enpl oyee Share Purchase Pl an;

k) Maternity and Adoption Benefit;

1) Survivor Al onance.
23.02 The enployer agrees that any revisions to, and/ or
deletions from and/or additions to the benefit plans referred to
in paragraph 23.01 above that are applicable to other enployees not
represented bya trade union within Metropolitan Toronto during the
currency of this collective agreement will be applied to the

el igible enployees covered by this agreenent simultaneously in the

sanme nanner.
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ARTICLE 23 - FARNED BENEFLTS "coptinued®
23.03 The enployer may, at anytine, substitute another carrier

for any plan, provided that the benefits conferred thereby are not

in total decreased.

23.04 Al matters regarding eligibility for or wthin or
interpretation of the benefit plans referred to in Article 23,01

and 23.02 above shall be determined solely by the insurers.

23.05 The enployer will provide a current copy of the "Putting
It Al Together" benefits booklet to all enployees presently in the
bargai ning unit, a copy to each new enpl oyee before the conpletion

of the probationary period, and a copy to the trade union.
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ARTICLE 24 - LEAVE OF ABSENCE

24.01 Notice of Absence

Enpl oyees are required to attend work regularly. Wien
unable to attend, the enployee nust contact the inmediate
supervi sor as far in advance as possible of the schedul ed starting
time giving the reasons the enployee is unable to attend work, the
date of expected return, if known, and the details as to where the
enpl oyee can be contacted during the absence. If the enployee
cannot contact the supervisor another supervisor wthin the
departnent, or if there is no other supervisor, the appropriate
Manager nust be contacted by the enployee. An enpl oyee nmay be
required by the enployer to substantiate the reasons for any

absence.

24.02 Leave of Absence Wthout Pay

'The enployer, in its sole discretion, nay grant a |eave
of absence wi thout pay for personal energencies or for inportant
famly reasons. Any enpl oyee requesting such a |eave of absence
must provide supervision with at |east 48 hours notice, clearly
stating the reasons for the request and the proposed duration,
except for energencies where such notice is not possible. If the
leave will extend for a period in excess of two (2) working days,
the request shall be in witing. No | eave under this article may

be utilised for vacation purposes.
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ARTI CLE 24 ~ LEAVE OF ABSENCE "eontinued"

24.03 Return to Work

An enployee who failed to return to work from an
authorized |eave of absence for reasons which are unsatisfactory to
the enployer or who utilizes the |eave of absence for other than
the reasons for which it was granted, may be subject to discipline

up to and including discharge.



ARTICOE 25 ~ CH LD CARE LEAVE

25.01

available,

has conpl eted six (6) nonths of continuous enpl oynment.

| eave

Child care

i ncl udes:

a)

b)

c)

Maternity 1leave available to a
pregnant enpl oyee;

Leave for the care and custody of a
newborn child; and

Leave for the care and custody of an
adopted child.

Leave for maternity reasons will be
granted upon application, for a
period of up to eighteen (18) weeks
plus the period between the date
specified in the physician's
certificate and the actual date of
confi nenent . The | eave may commence
at any tine during the eleven (11)
weeks prior to the estimated date of
confinenent and end not later than
eighteen (18) weeks following the
actual date of confinenent;

leave is a leave of absence wthout pay

as set out in (a) through (c) below, to an enpl oyee who

Child care
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ARTICLE 25 -~ CH LD CARE LEAVE "econtinued"

b) Leave for the cars and custody of a
newborn child will, upon
application, be granted for a period 4
oFf)p up to twentyg-four (24) weeF:(s on 0% Q)A)Z‘-}
the expiration of any |eave taken by
a fenale enployee under 25.02(a)
above, or on the day the child is
born or on the day the child cones
into the actual care and custody of
the enpl oyee;
c) Leave for the care and custody of an
adopt ed child will, upon b\A/DZﬂ
application, be granted for up to
twenty-four (24) weeks commencing on
the day the child comes into actual
care and custody of the enpl oyee.

25.03 The aggregate ampunt of |eave that may be taken by two
(2) enpl oyees under paragraph 25.01(b) or 25.01(c) for child care
in respect to any single or nultiple QOccurrence of birth or
adoption at one tine shall not exceed twenty-four (24) weeks. If
a total of twenty-four (24) weeks is reached, the enployee nust

return to work since the leave is automatically ended.

%?;N*«f‘g
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ARTICLE 25 - CHEILD CARE LEAVE “continued”

25.04 An application for child care |eave under paragraph
25.01(a) is to be submtted in witing, acconpanied by the
certificate of a qualified nedical practitioner stating the
estinated date of confinenent. The enployee should give the
enpl oyer at least two (2) nonths notice in witing of the date of
commencenent of the leave and the length of leave to be taken under
25.01 and 25.02(a) and (b) above. If an enpl oyee wi shes to change
the length of any leave the enployee nust give the enployer at
least four (4) weeks notice in witing unless there is a valid
reason why such notice cannotbe given. An enployee shall lose all
seniority and the enployee's enploynment shall be deemed to be
termnated forthwith if the enployee fails to report to work at the
expiry of the child care | eave of absence unless there is a valid
reason acceptable to the enployer for such failure in which case
the enpl oyee nust notify her supervisor imediately to explain the

reason and to indicate the expected date of return.

25.05 An application for |eave under paragraph 25.01(c) and
25.02(c) is to be subnmitted in witing, acconpanied by satisfactory
evi dence that an adoption has been arranged. The enpl oyee shoul d
give the enployer at least two (2) nonths notice in witing of the
date of commencenent of the leave and the length of |eave to be

t aken.



- 61 -

ARTICLE 25 - CHILD CARE LEAVE ‘*continued"

25.06 An enpl oyee who becones pregnant will be permtted to
continue in enploynent providing she has filed with the Visa Centre
Personnel Oficer a letter from her physician attesting to her good
health and certifying her ability to continue to perform the normal
duties of her job and that such continued enpl oyment woul d not be
injurious to her health. During the period prior to confinement
the enployer may require another letter if the enpl oyer deternines
that the enployee may no longer be able to perform an essential
function of her job. If the subsequent letter certifies that she
is unable to perform an essential function of her job and no
appropriate alternative job is available, the enployer may require

the pregnant enployee to take a |eave of absence without pay.
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ARTICLE 26 ~ JURY DUTY

26.01 An enployee who is sumoned for jury duty at a time
during which the enployee would nornmally have worked, wll be
granted a |eave of absence without loss of basic pay for the time
required to attend at court, provided that the enpl oyee nust:
a) advi se the inmmediate supervisor outside
the bargaining unit inmediately after
being notified of the requirenent to
attend at court;
b) provide a copy of the conpensation cheque
from the court to the inmediate
supervi sor outside the bargaining unit as
proof of attendance in court:
c) return to work if released from court
during the first four (4) hours of the

enpl oyee's normally schedul ed working
hours.

26.02 The enpl oyee will be conpensated for each day of absence
fromwork on the basis of the enployee's regular base rate of pay
for the nunmber of scheduled normal hours the enployee would
ot herwi se have worked exclusive of overtine and any other form of
premium pay and the anount of the conpensation over and above
expenses received from the court wll be deducted from the

enpl oyee's next pay.
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ARTICLE 27 - WITNESS FEE LEe /’
27.01 An enployee required to appear in court as a wtness on
behal f of the crown or the enployer will be granted a |eave of

absence without |oss of basic pay or shift premum for the tine
required to attend at court provided that the enpl oyee nust:

a) advi se the inmediate supervisor outside
the bargaining unit inmediately after
being notified of the requirenent to
attend at court;

b) provide a copy of the subpoena and
conduct noney to the immediate superior
outside the bargaining unit as proof of
attendance in court;

<) return to work, if released from the
court during the first four (4) hours of

the enployee's nornally schedul ed working
hours.

27.02 The enpl oyee will be conpensated for each day of absence
fromwork on the basis of the enployee's regular base rate of pay
and shift premum for the nunber of scheduled nornmal hours the
enpl oyee woul d ot herwi se have worked exclusive of overtine and any
other formof prem umpay and the anount of the conduct noney will

be deducted from the enpl oyee's next pay cheque.
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ARTI CLE 28 - TRADE UNION CONVENTI ON - ‘di‘;

28.01 The enployer will grant |eave of absence without pay or
loss of seniority toup to five (5) enpl oyees at any one time, who
have all conpleted one (1) year of service in the Visa Centre for
the purpose of serving as a delegate of the trade union at a trade
uni on convention or trade union semnar provided the enployer is
given four (4) weeks advance notice in witing by the trade union,
subject to the follow ng conditions:
a) not nore than two (2) enployees shall be
entitled to be absent for this purpose
from any one departnent at any one tine;
b} the accunulated total of such absences
granted from the date of this agreenent
to its next anniversary date wll not
exceed fifty (50) working days;
c) the granting of the leave wll not
j eopardi se the efficiency of the

department in question as deternined by
the enpl oyer.
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ARTI OLE 29 = BEREAVEMENT | EAVE 63 ‘q/i

29.01 Subject to the follow ng provisions, the enployer will
grant bereavenent |eave at regular rates of pay for three (3)
working days to an enployee who is absent due solely to death in
the enployee's immediate fanily:

a) an enpl oyee who has less than three' (3)
nonths of service is entitled to a | eave
of three (3) working days, but without

pay;

b) where requested by the enployer, the
enpl oyee will furnish the notice of death
from a newspaper or a certificate of
death from the funeral hone to prove the
death of the menber of the enployee's
imediate famly;

c) paynment will be made on the basis of the
enpl oyee's regular base rate of pay,
based on the number of nornmal hours the
enpl oyee otherwise would have worked
during the three (3) working days
imediately following the death exclusive
of overtime and any other form of prenium

pay;
d) additional leave with pay may be provided
for travel time at the manager's
di scretion.
29.02 For purposes of this article, nenbers of the enployee's
imediate fam |y are defined as: spouse, common-|aw spouse, son,

daughter, father, nother, sister, brother, father-in-law, mother-
in-law, grandparent, grandchild and any relatives permanently
residing in the enployee's household or with whom the enployee

resi des.



- 66 -

ARTICLE BEREAVSVENT LEAVE *"continued"

29.03 Reasonable time off with pay may be provided, at the
manager's discretion, to attend the funeral of a close friend or

col | eague.

29.04 An employee wi Il not be eligible to receive payment under
this article for any period in which any other paynent provided for
under the collective agreement is being received, i ncl udi ng
vacation pay, holiday pay, short-term disability, or conpensation

under any insurance plan.



- 57 -

ARTICLE 30 = SAFETY

30.01 In accordance with the provisions of the Canada Labour
Code, the enployer will provide for the safety of enployees during
the hours of enploynent. The trade union agrees to support

neasures introduced by the enployer for the safety of the

6e/y

30.02 There shall be a Visa Centre Safety Committee conposed of

enpl oyees.

equal representation by the trade union and the enployer not to
exceed a total of two (2) per party. Appoi ntrents to the Safety
Committee by the trade union shall be in accordance with 5.05 of

the Union Representation article.



- 68 -

ARTICILE 31 - BULLETIN BOARDS

31.01 The enployer will provide four (4) bulletin boards, one
(1) adj acent to the existing bulletin board at the mainexit in the
west building, one (1) adjacent to the existing bulletin board at
the main exit in the east building, one (1) in the Authorisations
Room and one (1) on the North wall located in the link area for the
use of the chairperson of the bargaining commttee for posting
notices of the follow ng types:

a) notices of recreational and social

events;

b) notices of elections;

c) notices of results of elections;

qa) notices of neetings;

e) notices of general health and safety
matters;

£) noti ces and/or brochures provided by the
trade union.

31.02 The trade union bulletin boards shall not be used for
posting or distributing political matters or trade union matters
not directly related to the bargaining unit and the administration

of this collective agreenent.
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ARTICLE 31 - BULLETIN BOARDS

=

31.03 Post ed notices shall be signed by the chairperson of the
bargai ning conmttee and the Senior Mnager of the Visa Centre or
his designate. Posted notices which are not so approved by both

parties shall be renoved.
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5
ARTICLE_32 - CONTRACTI NG QUT ]

32.02 During the term of this Collective Agreement, the
enpl oyer shall not contract out bargaining unit work if such
contracting out would result in bargaining unit |ay-offs unless

otherw se agreed to between the parties.
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ARTICLE 34 - Y _OF LECT] VE AGREENENT

34.01 The enployer is to provide a copy of the collective
agreenment in booklet form to all enployees within three (3) nonths
of the effective date of this agreement. The cost of printing of
the collective agreement is to be shared equal ly between the union

and the enpl oyer.
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ARTICLE 35 - DURATION OF AGREEMENT

35.01 This collective agreement shall becone effective on March

et et

1, 1995 and shall remain in full force and effective until 11:59

p.m on February 28, 1997.

]

35.02 Either party may notify the other, in witing, wthin
ninety (90) calendar days prior to the expiration date, that it
desires to negotiate anendments to the collective agreement or to
termnate it. In the event that no notice has been given as
required above the agreement shall continue in full force and

effect until twelve (12) nonths thereafter.

35.03 If, pursuant to such negotiations, an agreement is not
reached prior to the current expiry date, this agreement shall
remain in full force and effect until the date on which a new
agreenent is nade effective between the parties or until the date
on which either of the parties nay lawfully alter the terns or
conditions of enployment in accordance with the Canada Labour Code,

whi chever date shall first occur.



~
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MRTICLE 35 ~ DURATION OF AGREEMENT "eontinued!

ilgned by the parties heretc an this 20th day of June, 1995.

N BEHALF OF THE EMPLOYER

—o
Tl

ON BEHALF OF THE UN TED
STEELWORKERS OF AMERI CA,
LOCAL 2104 (B) ,

G ,‘-/4{,.‘ et
.

L=y
TK e

e e e e e e e
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SCHEDULE “A”
PAY LEVEL CLASSIPICATION
LEVEL 1 Uility Aerk - Level 1
Retrieval Cerk

Mai | Cerk

Docurent d erk

Cerk Typist - Level 1
Messenger/Mail Sorter
scanner/sorter

support derk

Kit Cerk

I ndex derk

Fiche derk

LEVEL 2 Data Entry derk
Credit Cerk
Uility derk - Level 2
Mer chant Liaison Officer - Level 2
Senior Tracing Oerk ~ Retrievals
Senior Data Entry Cerk
Mer chant Liai son derk
Card Production Enbosser
Card Production Oficer
clerk Typist - Level 2
Air Canada d erk
Adm ni strative Assistant
Interchange Reconciliation Oficer - Level 2
Assi st ant - Super vi sor/ Mai | Room
Purchasing, & Accounts Payable Cerk
speci al Deposit clerk
Control Cerk
Senior Oerk - Special Paynments
Aut horisation & Lost Card Representative
Char geback O ficer
Col l ection Cerk
cash Book O erk
On-Line Rejects derk
DMAR Cl erk
Fraud Reporting Oficer
Prem er Service Accounts derk
Branch Clearing Control Cerk
correspondence Service derk
Account Transfer derk
Fraud Investigations Support O ficer
Retrieval Liaison Oficer



PAY LEVEL
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SCHEDULE “'a" continued

CLASSI FI CATI ON

LEVEL 3

LEVEL 4

Assi stant Merchant Service Oficer

Seni or Card Production O ficer

Credit Approver

Seni or Accounting O ficer

Rei nstatenent O ficer

Merchant Liaison Oficer (MOS)#*

Merchant Service Oerk (MOS)*

Pos Ter minal Clerk

Custonmer Service Representative
Correspondence Oficer

Seni or | nterchange Chargeback Control Oficer
Returned Cheques C erk

Wility derk - Level 3

POS Support Oficer

Mer chant Support O ficer

Assi stant Authorization & Lost Card Supervisor
I nterchange Reconciliation Oficer - Level 3
Mer chant Fraud Anal yst

Receptioni st/ Custoner Service Representative
POS Inventory O ficer

M ssing Paynent O ficer

POS Billing Oficer

Prenmier Service Representative

Conmmer ci al Products Oficer

Fraud Investigations Oficer

Purchasing Card O ficer

Chain Oficer

Independent O ficer

Branch Liaison Oficer

Credit Service Specialist

pas Control Oficer

Seni or Appr over

Seni or Custoner Service Representative
Seni or Custoner Support officer

Seni or Correspondence O ficer

Seni or POS Hel p Desk Support Analyst
Systems Oper at or

Seni or Accounting Control Oficer

Seni or Fraud Investigations Oficer

Seni or Merchant Acquiring Support Oficer
Custoner Rel ations Anal yst
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SCHEDW,E *"a' - (PART-TIME) ‘'‘continued™

PAY LEVEL CLASSIFICATION

LEVEL 1 Wility derk - Level 1
support derk (POS)
Mai | Sorter

LEVEL 2 Data Entry clerk

I nt erchange d erk
Wility Clerk - Level 2
Authorization & Lost Card Representative

LEVEL 3 pos Terminal Cl erk
Custonmer Service Representative
POS Support O ficer
Assi stant Authorization & Lost Card Supervisor
Point of Sale Billing Oficer
Fraud Investigations Oficer

LEVEL 4 custonmer Rel ations Analyst



PAY LEVEL

Level 1

Level 2

Level 3

Level 4
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SCHEDULE ""B"
HOURLY WACGE RATES

M N MM MIDPOINT

\\
8.46 % 11.28

10.10 13.44
12.00 16.00
14.26 19.03

Effective March 1, 1994

MAXI MM
14.10
16.82
20.00

23.7¢9
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A LETTER CF_AGREEMENT

RE: LEAVE OF ABSENCE FOR PQLITI CAL CANDI DACY

Dear
LEAVES
I wite to confirm that a |eave of absence for the
purpose of being a candidate in a federal or provincial election

canpai gn may be requested by a nenber of the bargaining unit and

will be treated in accordance with the policy of the Bank in effect

at the date of any such request.

Yours truly,
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LETTER ACREENENT

RE: TUITION FEES AND poox REFUND. ?56/}
Dear
The bank practice respecting tuition fees and book
refunds will also apply to the bargaining unit so long as it

remains a policy of the Bank.

Yours truly,
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C)"?/ LETTER OF AGREEMENT

J

RE: VIDEO DISPLAY TERMINALS

Dear

This letter confirms that during the term of this
collective agreenent the enployer wll continue its present
practice of attenpting to identify alternate enployment during
pregnancy for enployees who work on video display termnals and
nmake a request to the enployer for alternative work during
pregnancy. If no alternative work is identified the enployer
agrees that the enployee may take a |eave of absence without pay or

benefits until her nornal pregnancy | eave conmmrences.

Yours truly,
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LETTER ACGREENMVENT
RE:  AGENCY PERSONNEL

Dear

The parties agree that the enployer may continue to use
up to thirty (30) agency personnel without restriction and w thout

any application of the collective agreenent.

Furthernore, provided that the bargaining unit consists

of at l|east 300 enployees, the parties agree that, for up to twelve

{ (12) weeks during the year, the enployer may use an additional ten
(10) agency personnel without restriction and wthout any

application of the collective agreenent.

Yours truly,



Dear

before their
addi ti onal

This letter

dates of

NAME

El i zabeth Slatter
Susan Borgonia
Tina Cianflone
Tonette Doni ngo
Nirmal Paul

Betty Sherman
Ingrid Sherwood
Robert Sinon
Lucy Martin
Lillian pDiPerri
Jocelyn Ferrer

Kat heri ne Tabaka

confirms that
purposes continue to recognize the additional
last hire for the enployees whose nanes and
years are |listed bel ow
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LETTER OF AGREEMENT
RE: VACATI ONS

the enpl oyer

will, for
years of

ADDI TI ONAL YEARS

10

10

15

Yours truly,

vacation
service
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RN PART-TIME VACATIONS
Dear

This letter is to confirm our agreenent during
negotiations regarding part-time vacation for enployees who work

less than twenty (20) hours per week.

These enployees will be treated in accordance with the
vacation policy for other part-tinme enployees (CIBC) who work |ess
than twenty (20) hours per week within Mtropolitan Toronto and
that was in effect as at the effective date of this collective

agreenent .

Yours truly,
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LETTER_OF AGREEMENT
706G RE: BENEFITS

9949

Dear

This letter confirm that any inprovenents in vacation
entitlement or any introduction of vision care benefits that are
general Iy applicable to other CIBC enployees not represented by a
trade union within Mtropolitan Toronto during the currency of this
collective agreenent will be applied to the eligible enployees

covered by this agreenent sinultaneously in the same nanner.

Yours truly,
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LETTER AGREEMENT

RE: HUVANI TY FUND
Dear

The Conpany agrees to deduct the ampbunt of $.01 per hour
from the wages of all enployees in the bargaining unit for all
hours worked and to pay the amount so deducted to the "Humanity
Fund" and to forward such payment to United Steelworkers of Anerica
National O fice, 234 Eglinton Avenue East, Toronto, Ontario, M4F
1K7 within fifteen (15) worki ng days of the end of the nonth and to
advise in witing both the Humanity Fund at the aforenentioned
address and the Local Union that such paynment has been nmade, the
anount of such paynent, and the nanes of all enployees in the

bargai ning unit on whose behal f such payment has been nade.

It is understood and agreed that participation by any
enpl oyee in the bargaining unit in the program of deductions set
forth above may be di scontinued by any enployee in the bargaining
unit after the receipt by the Conpany of that enployee's witten
statenment of his/her desire to discontinue such deductions from
hi s/ her pay. An enployee may only change his/her participation

status once during the life of the collective agreenent.

Yours truly,
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Iy /| LETTER OF AGREEMENT
RE: HARASSMENT
Dear
The enployer and the trade union wll endeavour to

provide a work environment free from sexual and/or racial
har assnent .

The union retains the right to represent bargaining unit
enployees in a harassnment investigation under Article 10.04 =
DI SCI PLI NE AND DI SCHARGE.

Harassnent will not be tolerated and no enpl oyee shoul d
be subjected to such conduct.

Any enployee who commits harassment or who knowi ngly

condones the harassment of another enployee will be subject to
disciplinary action or dismssal.

Definition:

Harassnent is defined as conduct which falls into one of
the followi ng broad categori es:

1. Harassnent of an individual or individuals on any
of the prohibited grounds of discrimination under

the Canadian Hunan Rights Act. These i ncl ude:
age, race, sex, hational or ethnic origin, colour,
religion, disability, nmarital st at us, famly
status, or conviction of an offence for which a
pardon was granted. It includes deliberate
gestures, comment s, raci al slurs, questi ons,
representations, or other behaviours that ought

reasonably to be known to be unwelcone by the
recipient.
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LETTER OF _AGREEMENT "continued"

RE: HARASSMENT

Sexual harassment, or deliberate and/or repeated
verbal coments of a sexual nature that are
unwel cone to the recipient, or physical contact.
Various behaviours that can be interpreted as
sexual harassment include: sexual |y suggestive
gestures, sexist <Hjokes that enbarrass, xreveated
offensive flirtations, advances or propositions,
| eering, the display of sexual ly  offensive
material, derogatory or degrading remarks directed
towards nenbers ofone sex or one sexual preference
group.

Yours truly,



RE:

Dear

foll owing

15.01

15.02

15.03

15.05

16.01
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LETTER OF AGREEMENT

ADM NI STRATION COF 15.01, .02, .03, .05 AND 16.01

For the duration of this collective agreement, the
articles shall be admnistered as follows:

The regular work week for full-time enployees will be
thirty-seven and one-half (37 1/2) hours per week
conprised of five (5) work days scheduled for no nore
than eight (8) hours per day. A regular work week
containing one (1) or nore eight {8) hour shifts shall be
by nutual agreenent between the enployee and his/her
super vi sor. should either party want to change the
enpl oyee's regular work week back to five (S) work days
schedul ed for seven and a half (7 1/2) hours per day, a
mni mum of three (3) weeks notice in witing shall be
provi ded by either the supervisor or the enpl oyee.

Enpl oyees working a mnimum of seven (7) hours a day are
entitled to two (2) rest periods of fifteen (15) m nutes
each, paid at the enployee's regular hourly rate.

Authorized tinme worked by an enployee in excess ofeight
(8} hours per day or in excess of thirty seven and a half
(37 1/2) hours per week will be paid at a rate of one and
a half (1 17/2) tines the enployee's basic hourly rate.

Enpl oyees who have worked nine and a half (9 1/2) hours
or nore in a day will be entitled to a neal allowance.
The neal allowance will be nine ($9.00) dollars.

For the purposes of this article 16 only, overtinme shall
be defined as all hours worked in excess of the
enpl oyee's regul arly schedul ed hours for that day.

(Remai nder of article to remain the sane)

Yours truly,



- 89 -

LETTER_OF ACREEMENT

RE: WO S

summer Students and Term Workers wll be enployed under the
following terms and conditions:

1.

Term Workers shall only be emploved on a tenporary basis to
assist in tasks such as bridging-a hiring gap-, reducing work
backl oas, . temporarxy increases in business volunmes and the
introduction of new products and services (exanple: FORD
Visa) ;

Summer Students shall only be enployed for the period April 15
to Septenber 15 inclusive in any cal endar year;

A Term work assignnent shall not exceed four (4) cal endar
nmonths unless nutually agreed upon between the Enployer and
the Trade Union;

The enployer shall not be permitted to hire Summer Students or
Term Workers if any enployee is on a recall list under Article
13, Lay-Ofs and Recalls;

Summer Students shall be administered as tenporary enpl oyees
as per Article 2.02 of the Collective Agreenent:

Term Workers are required to pay Union Dues in accordance wth
Article 6, Trade Union Deductions, but are only covered by
Articles 6, 15, 16, 17, 22 and Schedul es "a" and "B" of the
Collective Agreement;

Term Workers and Sumrer Students will not accunmulate seniority
in accordance with Article 11, Seniority, nor be subject to
Article 13, Lay-Ofs and Recalls;



8.
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LETTER OF AGREEMENT "conti nued"

RE: SUMMER DENTS AND TERM El

In the event Managerment hires a Term Worker or Sunmmer Student
to fill a vacancy within the Bargaining Unit, the Term Wrker
or Surmmer Student shall be required to conplete a probationary
period in accordance with Article 11.06 of the Collective
Agr eenent . Fol | owi ng  successful conpl etion of the
probationary period, seniority will be calculated to include
the time worked during the tenporary assignnent, provided
there has been no break in service;

Term Workers or Sunmer Students shall not be paid |ess than
the mininumrate of pay for the pay level and job to which
they are assigned in accordance with Schedule "B" of the
Col | ective Agreenent.

Signed this 8th day of March, 1994 in Toronto, Ontario.

MANAGEMENT UNI ON
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LETTER OF AGREEMENT st

o ,&%
TEAMS INCENTIVE AWARD PROGRAM }

Managenent will inplenent under the sane terns and conditions and

at the same tine as the rest of the Bank an annual incentive award

program cal | ed TEAM$ retroactive to Novenber 1, 1993,

Managenent reserves the unconditional right to elininate, reduce,

or amend the TEAMS program at anytime.

Al matters regarding the interpretation, application and
eligibility under the TEAR Program and TEAMS Incentive Award
paynents under the TEAM$ program shall be deternined solely by the
enpl oyer and not subject to the grievance and arbitration procedure

outlined in Articles 8 and 9 of the Collective Agreenent.
Signed this sth day of March, 1994 at Toronto, Ontario.

FOR MANAGEMENT FOR THE UNI ON
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LETTER OF AGREEMENT

IN-LEVEL ADJUSTMENTS

Based on the responsibility being added in the position, managenent
will apply up to a 4% increase for in-level adjustnents. Sal ary
adj ustments are not subject to the grievance and arbitration

procedur e.

Signed this 8th day of March, 1994 at Toronto, Ontario.

MANAGEMENT UNION
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GRI EVANCE FORM

Depart nent :

Date Filed:

Enpl oyee's Nane:

Cl assification:

Steward |nvol ved:

Supervisor's Nane: Title:

Date of Alleged Violation:

Details of Grievance:

Article(s) and Section(s) of the Collective Agreenent Alleged to be
Vi ol at ed:

Renedy Sought :

Si gned:

(Grievor)

(Steward)
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STEP

Enpl oyer's Answer:

Dat e: Si gned:

(O ficer Designated by Enployer)
STEP 2:
Expl anation As to Wiy Step 1 Response Not Satisfactory:

Dat e: Si gned:

(St eward)
STEP

Enpl oyer's Answer:

Dat e: Si gned:

(O ficer Designated by Enployer)



