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ARTICIE 1

1.01

1.02

The parties rscognize that the goals of the university are to
attain the highest possible stamdards of academic excellence
1N the pursuit and dissemination of knowledge, to be achieved
pr|nc|pal|y through teaching, research and community service,

a strorg tradition of both full-time and
part tlme hlgher education and to preserve a high standard of
education and service to the Montreal commnity. All other
functions at Concordia University exist to support this
central academic purpose,

The parties agree tO cocperate N the pramotion of teaching
and research and 1O encourage a climate of fresdam of speech
and enquiry, responsibility and mitual respect in the pursuit
of these goals. A university enviromment characterized by
tresdam of speech and ermquiry is required for the faculty
mempers and librarians to fulfill their responsibilities.
Freedam Of speech guarantees the open excharge of ideas;
freedom of enquiry guarantees the open investigation and
interpretation of ideas. Academic freedom also implies
academic responsibllzty respect for the opinions of others,
fairmess In expounding differing points of view, encourage-
went of critical thirnking 1n students, and careful
attrimution of publicly expressed views as one's own.

It is the purpese of this collective agreerent to foster and
maintain harmonious relations within the university commnity
and to provide an amicable ard effective means for settling
differences which my arise frem time to time between the
Employer and wemkers oOf the bargaining unit.



ARTICIE 2

DEFINITIORS

2.01

2.02

2.03

2.04

2.05

‘Concordia University' means a k?:dytﬁe)"tic and corporate,
duly iresrgaratad BN accordance with lans of the Province
of Québec, and camprises the Institutions xnem formerly as
Loyola coilege and 3ir George Williams University,

‘University Commmnity! means all full-time and part-time
enployees, all retired employees, all full-time and part-time
students, all graduates and all members of the Board of
Governors.

"Association” or 'C.U,F.A, ! reans the Concordia university
Faculty pasceciation, certified as the exclusive harainirg
agent “for the full-time taaulty and librarians of the
University,

"Menber' means a person included N the bargaining unit, as
defined Nthe accraditation cartificaks,

'Enployer' means the body politic and corporate known as
corenrdia university, which IS represented the Board of
Governors, the Rector, the Vice-Rectors, the Academic Deans,
the Director of Likraries and such persons excludsd from
the bargaining unit who are rized to act on behalf of
the University.

'Parties' Means the Bmployer and the Association.

'Cays’ means_ working days, i.e., Morday through Friday
excluding holidays.

"Academic year™ means a period OfF twelve (12) months from
June 1 tO May 31.

'Director' means cne of the following:

i) Director of Likraries, as authorized agent of the
Employer relating 10 all liteacian members uwrder the
Jurisdiction of the Director of Libraries; or

ii) Dean Of Fine Arts, as authorized agent of the Employer
relating 1o all liorarian members urder the jurisdiction
of the Cean of Fire Arts; Or

i11) director OF Guidance sServicss, as authorized agent of
the Brployer rslatirg to all 1lorarian memiars under the
Jurisdiction of the Director of Guidance services.

The role of the Director, as defined above, relates to
librarian members under her or his jurisdiction.



ARTICIE 3
REQOGNTTION

3.01 For the purpose OfF negotiation and lication of the
collective agreement the Employar recogniegejs the Association
as the only official r=orssentative and the only negotiating
gody for the fasulty ard Libearians covacsd by 1%6 certifica-
tion issued by the Ministére dqu travail et de la main-
d'ceuvre ON January 20, 1981.

ARTICIE 4

JURISDICTION

4.01 This collective agreement lies to all members covered
the Certification Lssusd oy Ministare ¢u travail et de la
rain-d'carce On January 20, 1981,

4,02 A memgzer on leave or on reduced-time intment shall
continue 1O be a remier of the targaining unit.

ARTICLE 5
MANAGEMENT RIGHTS

5.01 The Asscolation acknewladges the right and the responsibility
of the amployer ko ogerate and manage Concordia University.

5.02 Ths Empl acknowledges Its resporsibility to exercise its
rial furctions INamanner that is fair and reasonsble,
and subject 1o the provisions of this col lective agreement.



ARTICIE 6

ACADEMIC FREEDOM

6.01

The purpose of academic fresdom is to provide security for
fundamental academic values.

A university envirorment characterized by freedom of

ard of enquiry is required by the members to carry out the
university purpose. Freedom of speech guarantees the
university as an open forum for the excharge of ideas;
frescdem of enquiry guarantees the university’s commitmwent to
the open investigation and interpretation of ideas. Impor-
tantly, academic fresdcm carries with it the obligation to
use tlzat fresdam in a responsible way through respect for the
opinien of others, falrmess IN setting forth conterding
points of views, and encouragement of informed, irdeperdent
conclusions on the students part.

The commitments, rights, and responsibilities of members
involve three major related roles: to participate in the
gearen for basic truths, and to communicate openly the
results of thiS search; to develop creative scholarship in
specific disciplines, within which the students participate
IN the process of rational enquiry; to encourage where
feasible the generalized e&)‘glication of scholarship and
research to the benefit of university community and the
cammon good of society.

Mempers are entitled to freedom, without any form of institu-
tional censorship, to disseminate their knowledge both inside
and outside the classrocm, 1O conduct ressarch which they
believe will enhance knowledge and tO ocmmmunicate the results
of such research.

¥emcers are entitled to exercise their political rights
provided they vespect their obligations to the Employer
specified in the collective agreement.,



ARTICIE 7

NON-DISCRIMINATTON, OONFIDENTTALITY AND OONFLICT OF INTEREST

7.01

7.02

¥

(

This University subscribes to the principles of natural
justice.

The partles agree that there shall be no_discrimination,
interference, restriction, <cerclon or unfair distinction
exercised directly or indirectly Or practicad with respect to

member N rsgard_ O matter.  In particular. there
;ng/u be reo dlscrimina%%, intarferanss, restriction,
coercion or unfair distinction by reason of age, race, creed,
oleur, national or ettnic origin, political or religious
affiliation or belief,_ gender, s=al orientation, marital
status or family relationship, ramcershlp in the Association
or the exercise of a right conferred ty this agreemant or the
law In regard 1O salary, rank, appointment, reappointment,
orerotion, tenure, sabbatical, or trirgs kensfits,

Tha parties sgree that the_ employment oOr assignment oOF
physically handica) or disabled persons shall not t=
restricted provi that such disability does not interfere
with their ability O perform necessary job requirements.

The parties agree that the Faculty members, Librarian
members, and Administrators shall, in the course of their
professional duties and responsibilities, make eve?/ effort
to awoid situations of conflict OF interest and shall respect
confldentiality,



ARTICIE 8

RIGHTS OF THE ASSOCIATION

A

8.02

8.03

8.07

As_a <erdition of amployment all members of the bargaining
unit shall r=nit 1O the Association all dues required by the
dssaciation O e paid.  Such dues are to be sutmitted at the
time members are raguirsd O pay such dues,

vemcarsnip N the Asscciation is cpen to all these included
in the bargaining UNIt, althcugn membership shall not = a
ardition of amplaywent,

The Employer shall inform each newly hired_amployse who IS a
remer of the pargaining unit of the provisions of s.o1 and
8.02.

Ewployer shall deduct an amount equal to the dues
eSt'c’bI ished by the Azscolation trem the salary of each member
of th unit whether or not that per=on IS a member
Ofthe Asscclation,

Tre Association shall rotity the mployer m writing of the
amount OF the dues and any change thereof with its ive
cate. The &Employer shall make the deductions and the
necessary changes within thirty () days following said
notice.

Tre Ewployer shall deposit the monies deducted during each
bl =wally period directly to the account of the Associa-
tion at the kranch OF the pank which the asscclation has
desfgrated and, within fifteen (15) daySOfeach pay gericd
shall farward an alphebetical listing of the rares of those

wtem the deductions heve been mads, and the amsunt OF
those deductions.

A member who expresses to the Association religious or
cerselentlous abjections 1o the paying of dues to a union,
and whese oObjections are accepted by the Association, may
have a sum equivalent to the dues deducted and remitted on
the member's tehalf 1O a charitable organization chesen hy
the remier frem a list mutually agreed upon estwsen the
Exployer ard the Association.

a) Within thi cflhesmnlnqofmecol ectlve
) ::lx %he I' every September dur]
period ﬁlat 1iS Agreement remains in efffect ﬁle
Elzployer shall supply the asseclation with a completa
list of members included iIn the bargaining unit for the
arrent year. ‘This list shall include for each member



8,08

b)

the full name, date of birth, sex, library position,
department, facul% rank, terminal degree and date of
terminal cdegree, date of initial appointment, years of
service, years in rank, date of most recent promotion,
base salary, appointment status (terured., probationary,
limited term, or research), leave status, home address
and hame telephone mumber.

Three (3) times a year (July 31, October 31, February
28), the Employer shall notify the Association of any
changes in the Information cited above. The Association
shall also be notified within the month of the commence-
mant of loyment of any new employee appointed to a
position ?/nvlﬂhm the barga¥ning uni?, );Iongp?/voith all the
information cited above.

The information provided in 8,07 a) is confidential and
is provided to the Association as information to ke used
for aggregate studies unless authorized otherwise by the
members. The Association will only use home address and
hame telephone number information tO contact the members
and agrees to keep them confidential.

The Employer shall send the Asscciation a copy of the
following documents:

a)

b)

)

)

the agenda, minutes and attached documents of any open
meeting of the Board of Governors at the same time as
such documents are mailed to the Board, or immediately
after the meeting if they were distributed at the
mesting;

the annual audited statements of the university within
ten (10) days of approval by the Board of Governors;

the annual audited statements of the pension plan and
the annual actuarial valuation of the pension plan
approved by the Benefits Committee and the Board of
Goverrars Within ten (10) days of theilr approval;

a list of all promationary and tenured positions, both
filled and vacant as of June 1, by October 31st each
year;

contracts for all new tenured academic and library
appointments, all new and existing probationary appoint-
ments, all limited term appointments, all new reduced
time appointments and all new contracts for research
appointments, within ten (10) days of receipt of these
signed contracts;



8.09

8.10

8.11

8.12

£) a list of all remters who have agreed to take gradual or
early retirement; including information about all
payments to the member by July 3ist (f each year;

g) a list of all stipends received members, specifying
the name of the member, the agyamt of the stipend
received, and the reascn for the stiperd, by September
30th each year;

h) a list of all speC|aI Ajustments made tO members'
salaries during the previous academic year by July 31 of
each year, together with the reason for each adjustment;

1)  all correspondence concerning the interpretation of this
collective agrsarent sent by the Employer tO Department
Chairs/Division Heads, or tO Deans/Directors and other
administrative persomnel, at the same tire as it is
sent;

j) all cozresporﬁeme sent by the Employer to a qroup of
members the entire membership the
appllcatlon of the collective agreement, at the same
time as it is sent;

k) all advertisements for academic positions, at the same
TiIme as they are placed;

1) information concerning the operatirg mudget of the
University approved by the Board Of Governors, and the
Rigles budgétaires et calculs des subventions de
forctionnement aux universités du Québec.

The Association shall provide the Employer with a list of its
officers and representatives, and infarm the Employer of any
change to the list within ten (10)days.

The Employer shall allow the Association use of meeting rooms
free of charge, sufficiently large to hold meetlngs The
roams shall be reserved according to normal university

procedures.

The Employer shall contimue 10 provide the Asscciatien with
the office space It now occupies on both campuses.

A reasonable nunker Of telepnones for use by the Association
shall be connected tO the university's telephone systam and
listed in the Internal Telephcne Directory. The cost of
telephone Service shall be borme by the Association.



8.13

8.14

8.15

The Employer shall provide free of charge to the Association,
the usual departmental services of intarmal mail, payroll,
cleaning ard security,

Sbject to availability the amplovar shall allew the dssocia-
tien 1O USe the UNIVErSIty repreduction services ard audio-
visual egquipment at normal iritermral UNIVErSIly rates.
camputer time shall be available to the Association at no
charge up to the first $100.00 per month as calculated usirg
the normal external rate.

Tre Erplovar agress 1O provide the asscclation with twenty
(20) zulletin ccards 1O be placed IN areas chosen by mutual
agreement of the Asseclation and the Employer.

a) The Association undertakes that its officers ard_members
shall arganize their asscolabion-relatsd activities In
such a manner as not to _interfere with the rormal
performance Of their university duties.

b) To Tacilitate the work of the Association, the Employar
agrees 1o assign fifteen (15) three (3) credit course
raniesions to Association each. IC year. _An

are available for use &y the Association at its discre-

y\ additional six (6) three (3) credit course remissions
%/

tion during the life of this collective W
or the berefit of the librarians in exercise of
is clause, one (1) three (3) credit course equals

fwenty (20) workirg days jear. _ Appropriats replace-
rents shall be provided g’rl};brarla%.

c) It is urderstecd that course remissions not ussd by the
Association_may_be carried tforward IO future years,
This provision” IS subject 10 the condition that members
mst USe such remissions within the gericd for which
they are allocated, or not later then one (1%'_)/ear

, OF two (2) years With the agreement the
appropriate Dean or the Director of Libraries.

4) In addition to the remissions cutlined N 8,18 b), the
Zrployer agrees to provide one (@) three credit course
zemlsslon per year Tor each member OF the Joint Employ-
mant Poguity Cammittee to a madyum of three (3) three
credlt course remissions,

e) Should the Association raquire additional oourse
ramissions, it shall = entitied 1O purchase uw to ten
(10) three credit course remissions aurirg the life of
this collective agreement.



8.18

8.19

£} All such remissions are made supject 10 the cordition
that the appropriate Vice-Rector be informed by the
Association of their use with sufficient notice to
permit proper assigmment of duties. The Vice-Rector
shall inform the Dean/Director of the ramissions
assigned by the Association and ensure that duties are
mxdified accordingly.

Both partles ackrowledge the provision of the Québec Labour
Code 1(L)(2) whereby those members elected to the Board of
Governors retain the rights and respensibilities oF keing an
amployee in the unit. Moreover, no member shall
re excluded fram the Board of Governors because of that
persen’s activities in the Association.

The Association shall have the right to invite repre—
sentatives of caur or Famn as well as any legal counsel or
advisors to enter the wuniversity for puarposes of
consultation. sSuch representatives and counsel shall have
access tO cUFA offices for such consultation,

Service to the Association shall be considered as service to
the university and the cammmnity as per 16.01 c¢) and 17.01
d). As such it shall be considered as a factor in the
evaluation of performance,

a) The Emloyer agrees not to reduce, for the duration of
this collective agreement, the total rumker of proba-
tionary and temured positions (see12.03 and 13.03) in
place as of My 31, 1989, except as provided for in this
collective agreement.

b) It is further agreed that the numeer of unfilled
positiens shall not exceed ten percent (10%) of the
total muber of positions in any given year. Should the
number of unfilled positions exceed the said ten percent
(10%) in any academic year, the =Emloyer agrees to
calculate the salary asscciated with these unfilled
positions in_excess of ten percent (10%), ard to
contzitats this amount in support of Concordia Univer-
sity graduate fellowships and undergraduate entrance
scholarships, For the purposes of this clause the
salary associated with each unfilled position in excess
of the said ten percent (10%) shall be the average
salary for the entire membership.

c) Should a position remain unfilled for a peried longer

than eighteen (18) months, the BEwloyer shall provide a
detailed explanation to the Association.

10



8.21

8.22

ARTICIE 9

4y Shoulda position remain unfilled for a period exceeding
twenty-four (24) months, the Employer agrees to con-
tribute the twenty-four (24) months salary associated
with that positien for the hiring of limited term
appoltment. Visiting scholars or for scholarships, the
choice tO be mack by the Dean in consultation with the
¢hair of the Department where the vacancy exists. For
purposes of this clause, the salary asscclated with
each unfilled position shall he the average salary for

the entire membership.

Members electing to teke the gradual retirement option
(Article 42) shall be counted as holding a full-time position
for the purposes of Article 8.20 a).

Members holding a Reduced~Time Appointment (Article 25) shall
not ke counted as holding a full-time position for the
purposes of Article 8.20 a).

EXCIIDED FOSITIONS

9.01

9.02

A member who is appointed tO a position excluded from the
bargaining unit shall cease membership of the Asscciation ard
discontinue paying dues for the duration of the appointment,
providing the appointment is for mere than thirty-one (31)
calendar days. Persons appointed to the rank of Associate
Vice-Rector, AcademiC Dean, Vice-Rector or Rector normally
will be replaced in their academic unit by a full-time
appointment.  Appropriate replacemernts shall be provided for
other excluded positions.  Members appointed to excluded
positions shall maintain their research and scholarly
activity. At the termination of the appointment to an
excluded position, the wember shall automatically become
eligible for Association mempership, shall commence payin

dues, and shall have all the rights and privileges as i

membership had been continuously held throughout the period
of appointment to the excluded position.

Those ard only those excluded administrators who held faculty
or librarian positions at concordia university prior to, or
at the time of, their administrative appointment shall, at
the termination of the administrative appointment, become
eligible for Association membership, shall commence paying
dues, armd shall have all the rights and privileges as if
membership had been continucusly held since the date of their
appointment to their current faculty or librarian position at
Conoordia University.

11



ENCE AND INFORMATION

10.01 A cc% of all correspondence passing between the Association
and the Employer shall be sent 10 the Larz=ur Relations Office
of the mmployer and the Secretary of the Asseciation,

10,02 Irtarral mail shall be deemed the adequate means of com-
mmicaticn unless otherwise specified in the collective
agreement.

ARTTICIE 11

LIATSON COMMITTEE

11.01

11.02

11.03

11.04

11.05

The Liaison Committee comrpessd OF three (@) parsons apgointsd
by the Empl and three (3) persons apeointzd by the
Association Il contimie O w22t as necessary, at the

west OfF erther party, upon ten (10) days notice,
groiditt‘;—gxssmn%tters of wx:% ttoy elg%r party(/ ) days

The Iiaison omittee shall attampt tO maintain a spirit of
ee~cearation ard mutual respect; to facilitate good working
relatiorsnips between the EZnplover and the asscciation; 1O
sk the timely correction oOf corditions which my give rise
tO missmmierstardings, and to be a forum for the exchange of
information.

The parties agree 10 excharge lists of those matters they
wish discussed three (3) days before the schadilad time of
the meeting.

Trds Coomittee may moke recmmmerdations and shall meke a

10 the Association and the mployer as a result of its
discussions; however, it does not have the power to alter or
amard the collective agreement.

¥atters that are being dealt with by the grievance and

arpitzaticn procedure shall not be the subject matter of
these meetings.

12
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ARTICLE 12

APPOINTMENT OF FACULTY

12.01

APPOINTMENTS

The principal criteria for appointments are academic and
professional excellence.

To ensure that positions at Concordia university are granted
to the mast highly qualified candidates and to ensure
accessibility to canadians, all such positions shall be
advertised prior tO the consideration of candidates.

'Canadian' means citizen of Canada, or one who on the date Of
application for a position at Concordia University is a
landed immigrant, or holds a ministerial permit as a conse-
?xenoe of being a refugee or being prahibited from applying
or permanent resident status.

Those defined as Canadian at the time oF application for a
faculty position shall be given first consideration and, all
things being equal, shall be given priority.

Concordia university IS committed tO employment equity and to
act upon the problem of under-representation of famale
faculty members. It is self-evident that under-represen-
tation is any percentage that falls below fifty percent (50%)
of faculty positions In any given department; consequently,
it is the goal of cConcordia University to achieve equal
representation in all departments. However, for the purposes
of this article *under-represented' dascrires situations in
which the percentage of women holding tenured or probationary
appointments in a department falls bkelow availability of
suitable cardidates as determined by Statistics Canada

Within the SIX (6) months following the signing of the
collective agreement the Employment Equity office shall
determine, based on the availability analysis of 1988-89
data, what constitutes adequate representation of wamen in
each discipline and rank.

A Joint Employment Fauity Comittee (JEBEC) composed of three
(3) persons shall be established to ensure that fair hiring
practices are okserved for likrarian and faculty members
within the University. oOme (1) committee member shall be

inted by the Assoclation and one (1) committee member
shall be appointed by the Employer. A third committee member
shall be agreed upon by these two appointees. In addition,
the Employer and the Association shall each appoint one (1)
alternate,
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In departments where wamen are under-represented the DPC, in
crailtaticn with the JeEC, the Ewployment Eity office and
the Dean, shall establish objectives for the hiring oOf wamen
over the next two (212O ears an action plan which cutlines
the steps to be 'v 10 waximize the liksiiheed of
attracting agplications fram qualified women candidates and
ensuring their fair consideration in the hirirg process. The
action plan shall be forwarded for review to the JEEC no
later then six (6) tcmtna after the signing of this Colllec-
tive Agreement. The JERC shall forward t action plans and
its rgarts 10 the Vice-Rector, asadsmic within four (4)
menths Of receipt of the plans.

If departmental personnel committees have NoO wamen members,
the action plan may include a provision 1O invite a tenured
farals faculty memier 10 serz aS a ren=vobing particigant on
the 07¢ aly for hiring urgeses

In departments In which weren are under-represented, all
things being equal, »=ren cardidatss shall t2 given priority.

AFPPOINTMENT PROCEIXIRES

a) Positions shall ve advertised both internally and n
various appropriate publlcations that shall include the
whenever plblication schedules parmit,
The advertising OOpy shall be sent to the Association
and the JEEC by the tean, within ten (10) workirg cblys
of its placemént. Tre qualifications relevant to each
vacant position shall be clearly stated.

b) All advertisements must refer 10 Concordia University's
comittment to Employment Byuity.

c) The definition of acant positions must be approved by
the Vice-Rector icademic,

d) Following authorization to fill a vacant position, the
Deparment chair, shall 0# ace advertisements through the
desi university 1Ce, co-ordinate the recelpt of
appllcations, arrange for a "departmental review of the
cardidates for the position, and forward the dossiers of
all the candidates to the Dean, along with the racom-
mendation.

Harpally, at lesstthirty () days shall elapse between
the mublication Of the iavartisenent ard the forwarding

of the dessizrs and the DPC reccmmardation by the chalr
to the Dean.
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12.03

e)

h)

If a position is not attached to a specific department,
a committee of at least three (3) members of the

unit shall be established by the appropriate
Dean to serve in lieu of a departmental committee,

All candidates for a position shall be considered at the
departmental level. A recamendation for appointment
shall emanate fram the Chair of the Department (see
14.01.1). Where there is a disagreement between the
chair of the department and the DPC, the DPC mey also
sutmit a recammendation to the Dean.

In_ all cases, the DPC shall prepare a list of all
criteria used tO establish a short-list of candidates
and must susmdt with its recamerdation a reasoned
report outlining iIts procedures and justifying its
selection,

Within five (5) days of receipt of the recommendation as
per 12.02 €) the Dean shall forward the dossier to the
JEEC for review.

Within five (5) days of receipt of the dossier as per
12,02 f) the JEEC Will retum the dossier to the Dean
together with ItS caments.

Following the procedure in 12.02 g) the Dean shall
forward the dossier, the JEBC report and a recommenda-
tion for appointment to the Vice Rector academic at a
rank, salary, term, and conditions of appointment
(giving due consideration to the candidate's academic
qualifications, experience, publications, and other
credentials) which have keen negotiated with the
candidate. A copy of thiSs recamendation shall ke sent
at the same time to the JEEC.

Appointments are made by the Vice-Rector Academic, who
shall i1ssue a letter of appointment which shall include
the duration of the appointment, rank and salary. A
copy of this letter shall be sent to the Association at
the same time.

RANKS AND CATHOORTES OF APPOINTMENT

All

appointments under this collective agrsement shall ke

made in the following ranks: Lecturer, Assistant Professor,
Associate Professor, Professor.

Acpointments shall ke made in one (1) of the following
categories:

15



9

probationary ascointrent - an appointment of at least
ane (1) and up 10 two ) acadamic years, during which
the performance of the appointed person shall be
reviswsd,  This gppointment s for a terure-track
p05|tlon;
temured appolntmant - an appointrent without term, which
may be tarmirated only under the provisions of this
wllective agreement;

limited term ageointwent - a sessional aggointrant which
carries NO fmpllcation OF renewal or continuation beyond
the stated term ard NO implication that the appointee
shall be ccnsiders=d for tenure;

research appointment - an appointment funded wholl

in part v extermal =ames which carries the title Gf
Ressarch Assistant Professor, Research Asscclafe
Professor, Or Research Professor. Initial agcointments
are for a rixed duration of up to_three (3) years.
Followirg each positive evaluation |n accordancé wnh
Articles 14 ard 20, persens holding

Terts may be reappomted subject to fne avai Iab
funding "and conSIStent with the corditions
extermal scurcs(s) of funding. The total duratlon of
s appointments will rot vormally exceed five (B

years.

LIMITED TERM APFOINTMENTS

Comtractually  limited term appointments shall be made
anly for ene @) of the following purposes:

1) t:)oipipomt a suitably qualitied person 1o replace a
faculty member «ho ISon leave;

i) 1o apeoimt an established saholar or authority Na
discipline := a visiting lssturar or professor;

iii) © Fill an open temre-track position on a tem-
pararybasmvment.here iS no candidate who meets

the advertised requirements;

iv) 1O rspord 1O speaﬁcteachlrg research, scholar-
ly or creative needs of limited duration which, for
sopd academic O budgetary reasons, Id not
remalt N a temred OF propationary appommm
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b)

c)

d)

e)

1)

9)

h)

i)

b}

k)

All first-time and, shauld the requirements of the
pasition d‘?rag, subsequent limited term aprointmerits
shall be IN copliance with the appointment
procedures specified in Articles 12,01, 12,02, and
12.03.

The letter OF agpointrent shall state the length, rank,
salary, terms and oorditions Of apgointment with

ific refersnce 1 the clause In Article 12.04 a)
which gpplies.

persons With a limited term appointment shall have
duties ard responsibilities as sg=citisd In Article 1s,

No limited tem ageointrent shall sxszed two () years.

A person may have no more than four (4) limitsd term
appointments, totalling ro more then four (4) years, in
ay zerlcd of ten Q@O)years tzginning June 1, 1989.

Parsons who are offered a szcord conzscutive oOr subse-
quent  limited tem  appointwent N accordance with
articls 12.04 f), must be informed OF such an offer by
the vice-Rector (Academic) at least two (2) months
before the emd of ir contract.

A _person with a limited term appointment, ugon lica-
tig_ﬁ,_ shall be considersd for any open_teruargtra&
position In the dspartmant, If a person with a limited
term agpointment secures a tenurs-track position, the
ears OF service acommilatsd On an Lra appoirntment shall
e wsad N the contaxt oF premotion and tenure, if that
[Person so requests.

Persons with limited term agpointments are subject to
all _provisions of this collective agreement except the
articles dealirg with Reagpointment and  Promotion
(Article 14), Tenure (Article 18), Performance Evalua-
tion (Article 20), salaries (Articles 39 and 4o,
with the axception of the salary floors, 39.01).

Notwithstanding Article 12.04 1} above, persons with a
limited term agcointent that is longer than twelve (12)
momtns  shall be eligible for salary adjustments N
accordarce with Articlles 20, 39 and 40,

i)  Notwithstanding the provisions of Articles 12.04
e, £y, ¢, ad i) gersons who_have held limited
term ageointrents for at least five consecutive
years as of May 3t, 1931 are entitled to similar
ageointrents for the next four 54) years, subject
1o satisfactory performance evaluation according to
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12.05

Article 14.04 and providsd work is available for
which they are qualified. The asscciation and the
amployer shall agree to a list of members who
qualify under this clause.

iy Suﬂect t satisfactory performance evaluation
following the process provided for in Article
14.04, the persons described iIn 12.04 Kk i) shall
have their entitlements renened every four (4)
years provided work 5 available for which they are
qualified.

iil) Persons with this form of aggointrent are subject
t all provisions of this collective agreement
except the articles dealing with Frewotion (Article
14.03 and 14.06) and Tenure (Article 18).

RESEARCH APPOINIMENTS

a)

b)

c)

Q)

)

wnen the availability of extermal funding creates an
erportunity 1O enhance the research objectives of a
department oOr research centre, the Vics-Ractor,
Academic, may meke In accordance with Article 12.02,
research appointments, as defined iIn Article 12.03.
such appointments may also require the approval of the
source OF extermal funding.

Persons holding research apeolntrents at a given rank
shall have research qualifications which are at least
equivalent to those r=quirsd Of propationary or tenured
taailty members holding the same rark.

Persons hold.i.r? research gppoirtments are subject to all
orovisions of this collective reement” with the
Tollowing exogptions:  Article 18 (Terure), and, unless
the source of extermal furdirg agrees otherwise, Article
32 (Leave ¥ithaut Pay) and icles 35.16 ad 35.17
(Parental Leave).

The duties ard responsibilities of ait)ersm holding such
an appointment under Article 16 shall reflect the fact
that the rersen's principal obligation is o carry out
research

Tha Vicz-Ractor Academic shall advise each person
noldirg a research aggointrent of the availability of a
Lamire-track itlon N his/her field to which this
person e=uld appointed. written notification to this
effect will be st ¢xrirg the first month of the final
year of the person's last research contract,
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h)

persons holdirg research aggolntments who apply for a
termre-track position will be considered in the usual
way follawirg the procedures of Article 12.02.

It a person dotalns a temurs-track position and If the
person has taught at least ten (10) courses ON rasearch
appointments, the accumlated service shall count for
mandatory tenure consideration. For persons who have
taught tetwsen five (5) and nine (9) courses the
acommlated service shall also count for mardatory
tenure considaration, kut, Article 18.10 notwithstand-
ing, _such persons are rot: eligible for rardatory tenure
consideration until they have campletsd at least one (1)
year Of propationrary appointment. For persons who have
taught t==2r than five (5) courses, the requirement is
that they complete at least two (2) years of their
probationary aggointment.

Ay inconsistancies between the tzms of this collective

reerent ard the terms ardt conditions of the sourcs (s)
of exterral funding for_research appointment shall t=
reconciled by agreement In Writing tetwsen the Associa-
tion and the mployar,
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ARTICIE 13

APPOINTMENT OF LIBRARIANS

13.01

13.02

APPOINTMENTS

The principal criteria for appointment are academic and
professional excellence.

To ensure that positions at Ccessmmiia University are granted
to the msst highly qualified candidates and tO ensure
accessivility tO canadians, all such positions shall be
advertised prior to the consideration of candidates.

'canadian' means Citizen of Canada, or one who on the date of
application far a position at Concordia University is a
larded immigrant, or holds a ministerial permit as a conse-
quence of being a refugee or keing prohibited frem applying
for permanent resident status.

Those defined as canadian at the time of application for a
position as professional librarian shall be given Ffirst
consideration ard, all things being egual, shall be given
priority.

To be appointed as a professional librarian an individual
shall have an apprepriate bachelor's degree and an MLS from a

te CLA OF ALA accredited lidrary science program, oOr a
BIS and appropriate experience, or approved equivalent
training acceptable for membership in e Corporation of
Professional Likrarians of Québec.

APPOINTMENT PROCEDURES

Appointments are made by the Vice-Redor Services on the
recamendation of the appropriate Director/Dean.

Reasconable efferts shall be made to fill vacancies promptly.
should the decision be made not to fill a vacant position,
the Vice-Rector Services shall irform the asscciation of the
reasens for this decision.

The following procedures shall apply when the filling of a
vacant position has been authorized by the Vice-Rector
Services.

a) As soon as poessible after a pesition becomes vacant, the
Vice-Rector Services shall authorize the establishment
of an appropriate ad hoc advisery Selection committee, a
body representative of the constituencies affected by
the vacant position.
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b)

q)

e)

£)

h)

i)

Within twenty (20)days of authorization to establish an

Advisory Selection camittee an introductory meeting of

the cammittee shall he called to review the posting, the

required qualifications and general hiring procedures.

Appropnate administrative personrel shall be invited to
this introductory meeting.

Corposition of the Advisory selection Committes: two
(2) persons on the Advisory Selection Committee shall be
full-time likrarian memrers elected annually, by
Sef‘ten\bar 3oth, (along with one (1) alternate) by all
fulltime litrarian members. These elected members
shall serve on any advisory Selection Comnittees.

In addition, two (2) persens on the Advisory Selection
Camittee shall hé appointed by the appropriate
Director/Dean tO moke It representative of the con-
stituency to be served.

"he Advisory Selection committee shall elect from its
members a chalr to coordinate the committee's acti-
vities,

"'he Advisory Selection camittee shall supervise the
advertising of the vacant position, receive applications
and interview candidates for the position.

An internal posting shall be mae in all library

ts and units not less than ten (10) days before
the placing of an external advertisement so that
internal candidates my be considered in accordance with
Article 43,

If there is no acceptable iIntemal candidate, the
vacancy shall be advertised as the Advisory Selection
Comittee deems appropriate. This my include notices
to library schools and/ar local newspapers and/or at
least one of Feliciter,

affairs The advertising copy shall be sent to the
Association within ten (10) working days of its place-
ment. The qualifications relevant to each vacant
position shall be clearly stated.

The Advisory Selection Committee shall forward a written

report, with reasons for recomending a candldate to
the appropriate Director/Dean as soon as possible

Within ten (10) days of receipt of the recommendation of

the Advisory Selection comittee, the appropriate
Director/Dean shall recommend an appointment to the
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13.03

3)

Vice-Rector Services at a rank, salary and tems of

appointment (givingdue consideration to the cardidate's
acadetnlc quallflcatlons experience, publications, and
other credentials) which have been negotiated with the
candidate,

Appointments are made by the Vice-Rector Services, WD
shall issle a letter of appointment which shall mclude
the auration of the appointment, the category ard rank,
the salary, and the Division to which the librarian will
be assignéd at the time of appoirtment,

CATRCORTES OF APPOINTMENT AND RANKS

All

appointments under this collective agrement shall be

meck in me of the followmg categories of appointment ard at
me Of the following ranks

a)

b)

Appointments

1)  probationary appointment - an appointment for at
least ore (1)and up 1O two (2) years, during which
the position and the performance of the librarian
member Shall be reviewed. Y%is appointment is for
a temmre-track position;

ii) temured appointment - an apfwmment without term,
which may be terminatsd only under the provisions
of this collective agreezrent,

1i1) limited term appointwent - an appointment which
carries no implication of renewal or continuation

reyerd the stated temm and no implication that the
arpointse shall be considered for tenure,

Ranks
i) Librapjan I

This IS the beginning career level. It assumes
little or no previcus experience.

1) Librarian II
This is the intermediats career level. It requires

sufficient relevant experience (usually two years)
as a litrarian,
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iii) Asgociate Librarian

This IS the career level to which all librarians
should aspire and have access. It requires proven
ability to perfarm at a high professional level.

iv) gSenior Lilwarian

This IS the rank reserved for these who make
outstanding contrimutions to the profession and/or

academic commnity.

13.04 LIMITED TERM APPOINIMENTS

a)

k)

c)

q)

e)

)

Contractually limited term appointments shall ke made
only for one (1) of the followirg purposes:

1)  to appoint a suitably qualified person to replace a
likrarian memeer who IS on leave;

ii) to fill an open tenure-track position on a tem-
porary basis when there IS no candidate who meets
the advertised requirements;

iii) to respord to specific service or operational needs
of limited duration which, for sound academic or
udgetary reasons, should not result in a tenured

or probationary appointment;

iv) to_ appoint an authority in the field of library and
information science as a visiting librarian,

All first-time and, should the requirements of the
position change, subsequent limited texm appointments
ghall be in campliance with the appointment

specified in Articles 13.01, 13.02, ad
13.03.

The letter of appointment shall state the length, rank,
salary, terms and corditions of appointment with
specific reference to the clause in Article 13.04 a)
which applies.

persens with a limited term appointment shall have
duties and responsibilities as specified in Article 17.

Limited term appointments shall not be for a period
longer than two (2) years.

A persen ey have ne more than four (4) limited texm

appointments, totalling no more than four (4) years, in
any period of ten (10) years beginning June 1, 1989.
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9)

h)

k)

persons who are offered a sacord consecutive or subse-
quert  limited tam intment in accordance with
Article 13.04 £), must be informed of such an offer by
the Vice-Rector (Services) at least two (2) months
pafars the ard of their contract.

A persen with a limited term appointment, upon applica-
tion, shall be considered for any open tenure-track
position in the litrary., If a gerson with a limited
e appointment secures a tenure-track position, the
gears of service acoamlated on an LTA appointment shall
e used IN the context of pramotion and tenure, if that
person so reguests.

serzens with limited term appointments are subject to
all provisions of this collective agreament except the
articles dealing with Reappointment and promotion
(Article 15), Temure (Article 19), Performance Evalua-
tien (Article 20), and Salaries (Articles 39 and 40,
with the exception of the salary floors, 39.03).

Notwithstanding Article 13.04 i) above, persons with a
limited tarm apeointment that is longer than twelve (12)
months shall be eligible for salary adjustments in
accordance with Articles 20, 39 and 40.
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ARTICIE 14

REAPPOINTMENT AND PROMOTTON OF FACULTY

14.01

14.02

GENERAL CRITERIA

This article ssts ocut general criteria for application on a
university-wide basis. In addition, each Faculty Dean,
after appropriate consultation, nmay adapt these criteria in a
rarner appropriate and reasonable tO the particular academic
area. In such a case the Dean shall inform all faculty
mempers IN writing, a reasconable period of time before such
charges take effect.

The evaluation of full-time faculty shall be based upon the
consideration of professional competence and potential for
fulfilling academic responsibilities as defined in Article
16.

The evaluation of teaching shall be accemplished by the
faculty member's colleagues in accordance with the procedures
established for the purpose, on the basis of evidence which
includes student input, and all other evidence of teaching
effectiveness brought forward by the faculty member. The
faculty member shall prepare a “teaching dossier" and is
encouraged tO consult the guidelines of the Canadlan ASSOCIa—

tion of university Teachers ¢ Teachi
to itS preparation and use. Revised Edition, 1986).

The evaluation of research shall dsperd primarily on the
judgment of the faculty members disciplinary peers, and
shall be made on the basis of evidence of scholarship such as
publications, exhibitions, performances, patents, copyrights,
extermal recognition, grant.s contracts and other awards, as
presented by the faculty member in a "research portfolio™.

The evaluation of service to the university and the community
shall depend primarily on the judgment of the faculty
member's colleagues, and shall take irto account evidence of
such activities as presented by the faculty member in a
Dgervice portfolio™.

EVALUATION FOR THE PURPOSE OF REAPPOINTMENT
An individual faculty member who IS a cardidats for evalua-
tion for reappointment Is expected to have fulfilled any
special conditions in the previous contract.
The evaluation shall pay particular attention to the quality

of the candidate's teaching and to the candidate's ability to
carry Out research.
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14.03

Notwithstanding 12,03 (a), in the case of probationary
apeointments specifically indicated as made in a new program,
the continuation of the position itself may be a criterion
for renewal only within five (5) years of the year in which
students were first enrolled In the program. The faculty
memper Shall be so informed prior to appointment,

EVALUATION FOR THE PURPOSE OF PROMOTION

Evaluation far the purpese of prcnntion shall pay particular
attention to the following criteria and schedules

Lecturer to Assistant Professor

A faculty member at the rank of Lecturer mey apply for
pramction to the rank of Assistant Professor in the year in
which she or he cempletes. the doctoral degree and/or other
final qualifications apprepriate to the discipline.

Assistant Professor to Associate Professor

The evaluation shall pay particular attention to ensure that
there has been university teaching of appropriate scope which
has been demonstrated over the years tO be of good quality,
and that the faculty menber has demonstrated the ability to
camlete research of same S|gn|f|cance Cardidates may
request promotien in their fifth (5th) and subsecuent years
at the rank of Assistant Professor.

Notwithstarding the previous paragraph, a candidate may be
considered for pramotion to Associate Professor, upon
request, in his/her fifteenth (15th) and subsequent years of
service to the university if the faculty member has
established a reputation as'a \Very good teacher and has mede

a significant and sustaired contribution tO the university
and community.
Associate professor 10 Professor

In addition to the criteria for pramotion to Associate
Professor It shall be expected that the contribution to
knowledge made by the faculty member ke recegnized as
substantial by other experts in the candidate’s field of

. Evidence of such recognition shall include evalua-
tions by scholars who are Professors in the same discipline
in other universities as well as, where aporopriate, recog-
nized experts in the discipline in other organizations. It
is understood that such recognition is for superior academic
achievement which, with rare exceptions, can be established
only after a peried of several years following
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14.04

pramtion tO Assoclate Professor. Faculty members mey request
pramotion in their seventh (7th) and subsequent years at the
rank of Associate Professor.

Notwithstanding the previous paragraph, a faculty member may
re considered for pramotion to Professor if he or she is at
least sixty (60) years of age, has established a reputation
as a ety good teacher, has maintained scholarship and has
made a significant and sustained centritution for at least
twenty (20) years to the university and the commnity.

PROCEDURES FOR REAPPOINTMENT AND PROMOTION
1. Evaluation at the Department Level

a) Each department shall elect a Department Personnel
Ccamittes (DPC) which shall make recommendations
g%t reappointment and pramotion, as well as
PPoinmtments (see Article 12) and performance
review (see Article 20) of full-time faculty
members.

b) The camnittee shall be camposed of at least three
(3) full-time taculty members of the department (or
from appropriate disciplires for departments with
three (3) full-time faculty members or fewer) and
may be composed of a larger numter up to a maximum
of 20% of the full-time faCUIttFYé The DPC shall
elect itS owm Chair fram among elected members.

c) The chair of the department shall be an ex officio
member of the DPC, with vote. The Chair of the
department shall aid the DPc by providing all
relevant docurentation as requested.

d) In evaluating the teaching performance of a faculty
member, the ppc shall take into account all
avidence of teaching effectiveness brought forward
in the cardidate'!s teaching dossier (see 14.01),
including student evaluations that should ke con-
ducted, The department shall approve a student
evaluation gquestionnaire that mey be used for this

purpose.
e) The D¢ shall solicit and consider written sukmis-

sions frem other academic units with which the
faculty candidate iS asscciated,

£f) The dhair of the department shall forward to the
Dean the reasored recumrendation of the ppe, along
with any minority report. The Chair of the depart-
ment shall serd ccples of all recommendations which
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9

h)

i)

3)

k)

stem fram the departmental process to the candidate
at trhe same time as they are transmitted to the
Dean.

When a faculty member is being considered for
pramtion to Professor it is the responsibility of
the Chair of the department, after consultation
with the DPC and the candidate, to solicit con-
fidential evaluatiens fram recognized experts in
the candidate's discipline outside the university.

These evaluations shall form part of the dossier to
re forwarded tO the Dean. additional evaluations
my be solicited by the Faculty personnel Committee
(Fpe), after consultation with the candidate, in
which Case the Dean shall inform the Chair of the

department and the DPC.

In the case of promotions as outlined in the last
paragraph Of Article 14.03, letters of evaluation
shall be fram persons who can attest to the
candidate's contrimitions to the university ard the
commnity.

A faculty wemder may apply for promotion or may be
naminated with her/his consent. If the candidate
had not requsstsd the pramtion, a refusal shall
not appear IN the cardidate's personnel file.

Requests for pramtion to the rank of Assistant or
Associate Professor shall be sumitted in writing
to the Department Chair by January 31, in any given
year.

Requests for pramotion to the rank of professor
shall be sumitted In writing to the Departwent
chair by October 31 I any given year.

Requests for reappointment shall be summitted in
writing to the Department Chair by Cctorer 15 of
the year preceding the expiry of the probationary
Or research appointment.

Review at the Facultv Level

a)

Each Dean shall review the recammendations with the
Faculty Personnel Cammittes (FPC), which the Dean
shall corrvene for this purpose. The Dean iS an ex
officio, non-voting remcer of FPC. This committee,
having studied the cardidate's dossier, shall vote
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b}

4

e)

vy secret ballot, and shall present its reasored
recamendations and a mmmerical record of the vote
to the Dean iInwriting.

Deans shall forward to the Vice=Rector Academic the
recarmendations of the FFC, The Deans shall either
endarse these recamerdations or forward their own
reasoned recommendations as well, in the event that
they are different., They shall attach thereto the
reasoned recommendations and the report resulting
fram the evaluation at the department level. They
shall also send a copy of all reasoned recamrenda-

tiors made at the PFaculty level to the faculty
member. the chair of the D¢ and the department
Chair. In the case of pramotion to Professor,

Deans shall not make a separate recamrerdation.

The FrC shall consist of four (4) full-time faculty
representatives, elected in the following mer :
the Association shall name a slate of a maximum of
four (4) candidates from the Faculty; the Dean
shall name a slate of a maximum of four (4)
cardidates fram the Faculty; a Faculty-wide
election shall be held.

Two (2) full-time faculty alternates shall be
elected in the following manner: the Asscciation
shall nare a slate of a maximm of two (2) can-
didates from the Faculty; the Dean shall name a
slate of a maximm of two (2) candidates from the
Faculty; a Faculty-wide election shall be held.
Alternates are called to serve in alphabetical
Order.

Effort should be made tO ensure that the slate of
cardidates for the FFC is representative of the
various disciplines in the Faculty.

FPC representatives shall serve for terms of two
(@ years, axd may serve no more than two (2)
consecutive terms.

A quoum of Fr¢ shall be three (3) of the elected

representatives (except in the case of a decision
unfavorable to the candidate, when all four (4)
elected representatives must be present).
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14.05

Review at the University Ievel
Restonsibilitles of the Vice~Rectol Academic

It is the responsibility of the Vice-Rector Academic to
make decisions ing contract renewal and promotion,
except pramotion to .

Every effort will be made to cammnicate all promotion
decisions to the merter by May 15 of the =ame academic
year as the requast for gramstion, In all cases of
denial of prarstion or contract non-renenal, the Vice-
Rector, Academic shall provide the cardidats with a
reasoned written rsgort setting out the considerations
which l=d to the refusal.

These decisions are subject O appeal N accordance with
Article 21,

A full-time faculty member N a probationary appointment
whoge conktract terminatzs at ed of the academic
year, and who IS not tairg offered reappointment for the
folloving academic year, shall be so notified by the
Vice-Rector Academic, with ccpies of the notification
sent to the crair of the DPg, the thair of the depart-
ment and the Faculty Dean. Notification must be made by
registared mail or by courier delivery to the address of
the gerson ON record IN the Faculty Personnel Office.
1f notification IS by rsyistersd mail, the letter shall
be mailed on OF efors Cecemiar 15, or by the first
working doy thereafter if December 15 Talls on a
Saturday OF aurday, IF notification is by courier, the
letter will be deflvered ro later than December 20.

In the case of re-appointrent, If the appeal provisions
of Article 2t apply, no contract Can k= 1 util the
appeal, If lodged, has w22n decided.

UNIVERSITY COMMITTEE ON PROMOTION TO PROFESSCR

The University Cammitfee ON Prarotion to Professor (UCPP)
shall be establlshed, within thirty @) days of signing of

this agreement, tO rake decisions regarding promotion to
Professor.
a) Te membership of vewpr shall x= as folloaws: the

b)

Vice-Rector Academic, Faculty teans ard the Dean oOF
Graduate stdlss,

The UcPp shall b= chairsd by the Vice—Rector Academic
and shall establish 1ts «mn rules Of precadurs, copies
of which shall = st to all Cepartment dairs and the
Association.

The PP shall receive the full dossier which includes
any documents origlratirg frem ard responsive to
precadures at the departmental ard Famulty levels.
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4

e)

9)

The ucep shall forward a list of those pramoted to the
Board of Governors. The affective date of the pramotion
is the June 1st following the application.

The Vice-Rector Academic shall provide the candidate
with a copy of the UCPP recammendation concarning
his/her pramction. In the case of refusal, the Vice-
Rector, Academic shall provide the cardidate and the
Department Chair with a reasoned written report,

only the cardidate may appeal the decision to the Appeal
Committee on Pramotion tO Professor.

Notwithstanding Article 21.04, if the DPC and the FFC
each vote by at least seventy-tive percent (75%) of
their full membership to reject a request for pramotion
to professor, consideration of such promotion shall be
terminated with ro right of appeal.

APPFAL COMMITTEE ON PROMOTTON TO PROFESSOR

The Appeal Committes ON_Promotion to Professor (ACPP) shall
be established within thirty (30) days of the signing of this
agreement to hear appeals regarding pramotion to Professor,

The membership of AcPP shall be as follows:

a)

b)

Five (5) Professors, one (1) fram the Faculty of
commerce ard Administration, one (1)from the Faculty of
Engineering and Computer Science, one (1) from the
Faculty of Fine Arts, two (2) from the Faculty of Arts
and Science, each representative tOo e elected by the
full-time faculty members of the relevant Faculty.

Elected. members shall serve for a pericd of two (2)
years.

To provide for cases whee a regular ACPP member iS
unable to serve (e.g. illness, conflict of interest,
etc.) there shall be elected an alternate from the same
faculty as the regular member, for each of the five (5)
positions on the Carmittee.

The ACPP members shall choose a chair from among their
numper .,

The appellant, the Department ¢Chair, the Dean and/or
Vice- Redor have the right to be heard by the ACPP. The
appellant has the right to be accampanied or represented
by a full-time faculty member as an advisor.
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d)

e)

)

9)

The acpp shall receive the full dossier which includes
any documents originating frem and responsive 1o
procedures at the departmental, Faculty and UcPP levels.

Notices of intant to appeal must be sent to the thair of
the acep within twenty (20) days of the date of the
written notification of the decision weirg gppealed.
The documented apreal must be sent to the chair of the
ACPP With a <y 1o the vice-Rector Academic and the
Association within twenty (20) days of the serdirg of
the notiice of appeal .

Within_ these general quidelines, the acpp shall
establish its own rulss OF procedures, coples of which
shall e sent to all Department chairs, all rencers of
the ucpp amd the Association.

The decisions of the acr? shall be binding. Reasoned
decisions shall be provided to the appellant, the
chair, the tzan and the Vice—Rector Academic.

%I Igrievanoe and arbitration procedure urder Article 22

be available 10 a cardidats for pronotion or reappgoint-

ment who alleges Violation OfF Academic Fraedom (Article ¢,
non~discrimination (Article 7) or a violation of the proce-
dures of this Article. It is incumbent on the candidate to
inform the cean of any precsairal violation within twenty
(20) days of keconirg anare of the alleged violation.
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ARTICLE 1S5

REAPPOINTMENT AND PROMOTTON OF LIBRARIANS

15.01

15.02

GENERAL CRITERTA

This Article sets out gereral criteria for application on a
university/library-wide basis. In addition, the Dirsctor,
after appropriate cansultatlion, may adapt these criteria in a
manner appropriate and reasorabls 1O the particular library/
academic area. INsuch a case the Dirsctor shall inform ell
librarian members N writing, a reasonable gericd of time
before such changes take effect.

The evaluation of librarian members shall be based upon
consideration of profesgienal cempetance and potential for
fultilling the duties and responsibilities as defired in
Article 17,

The evaluation shall _te accamplished by the librarian
member's colleagues IN accordance with the procedures
established for this purgese which shall include alll 2vidance
of effectiveness raxgnt forward by the member.

The evaluation OF grofessioral contrirutions o the Libra-
ries® operation ard develegment shall depend primarily on the
Judgrent of the librarian member's colleagues, and shall take
1Mto  acocount evidence of such activities as presentsd by the
librarian member 1N & “likrary-service portfolio."

The evaluation OF research shall degerd primarily on the
J of the lirrarian member's disciplinary gears and
shall be mede on the basis of evidence of scholarship, such
as publications, external recogmition, grants, contracts and
other awards, as presented by the librarian member in a
"research portfolio."

The evaluation of service to the university and to the
community shall dsgerd primarily on the judgrent of the
librarian member's colleagues, ad shall take into account
evidence of such activities as presented by the librarian
member 1IN @ "university and community Service portfolio."

a) A librarian who IS a cardidate for resppointment is
expectad 1O have fulfilled any special condrtions in the
previous contract.
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<)

The evalua[tlm shall pay particular attention to the
quality of the candidate's performance INn his/her
assigned duties.

Ay appointments offered susssquent to the first shall
re for a period of up to two (2) years duration,
tarminatirg May 31,

The procedures for reappointment are set cut in 15,04,

15.03 EVALUATION FOR THE PURPOSE OF PROMOTION
a) Librarian1 0 Limarian IT

Schedule

e librarian at the rank of Librarian I is normally
considered for pramotion 1O Liurarian II during the
sscord (2rd) year at the rark of Likrarian I,

Critaria

Bvaluation criteria shall ircluds demonstrate3 com-
petence in the position as defined_by the individual's
Job description, and also the ability to work indepen-
dently ara meke professional decisions. 1T applicable,
agministrative knowledge and capability, daronsteatad I
personnel managament ard budget planning, shall be taken

aannt.cf contrih&n}:emrs 1 the geals OIE the

ization which likrary IS a part X
%ﬂpﬁtlm on university comittees) shall be takgen
into consideration.

Li) jan II A iate Lil i
chadule

The librarian at the rank of Librarian II may reguest
oconsideration for prarcticn to the rank of Associate
Librarian in the fifth (5th) and sutsequent years at the
rank. rFromotien 1O Associate Litrarian normally shall
ocour during the lisrariants sixth (6th) year In rank.

In the case OF axcepticnal camestance and performance,
the onus of which IS N the librarian to deronstrats,

prorotion may l’ar‘giranted after the third (3rd) or fourth

(4th) year In

L
The evaluation shal particular attertion 1o ensure
there has been suocxagiwull fulfillment of duties ad
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responsibilities as dafired by the individual's job
description, whersin the individual demonstrated
progress over the performance level expected for the
rank of Librarian II, confrilt:ions to the geals of the
livrary/university and also to ﬂwe ad\ganoement of the
profession through partici n rofessmral
asscciations and related IVItleS shall also be
considered. Related activities in sreuicy and

which may result in advanced degress OF publications
shall be considered. contrilutions 1 the goals of the
organization OF which the limrary IS a part (fagél’”l
participation on LnlverSIty committzes) shall ce

into considerat

l\btwﬂhsta‘dlrg the wrevicus paragraph, a librarian
member may be cz:n:.Ld..rei for pramotion 10 Associate

Librarian, upon , in his/he.r fifteenth (15th) and
sub:equent servnce the university, the
librarian member shed a reputation as a very

geed  librarian, and has made a significant and
Sustained contribrtion 1o the university argd commanity,
Associate Li i to eni"or Lit i

Schedule

The candidate at the rank of Associate Librarian my
request consideration for pramction to Senior Librarian
in the seventh (7th) and sutsequent years at the rank of
assoclate Librarian,

criteria
criteria for evaluation shall include consistently
excellent performance as an Associate Librarian at
Concordia oOr at an equivalent level at another
institution. The member shall have damonstrated
continuing growtn in ability to work i.rdependently, 1o
contribute new ideas and to aoceijt arount of
responsibility in defining and fllllrg scope
{)ob assigrments, These qualities may be expressed in
ibliographical, adgministrative, collection davelopment,
or other activities varformed by librarians, A _can-
didate’s professional activities may be entirely within
the library system of the here Institution, or my
extend 10 contributions tO cutside organlzatlons and
publications. In addition, significant contritutions 1o
the advancement of the pro Eessmn, research and scholar-
Shlp shall be damonstrated,
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l\btwﬂhsta‘dlrg the previous paragragh, a librarian

be corsldersd for pramotion to senior

menker  May
Librarian 1f the member {s at lzast sixty (60) years of

has established a reputation as a very good

librarian, has maintained scholarship ard has made a
S|g1|f|cant and sustained contrioution for at least
ety (20) years 1O the university ard the commnity.

15.04 PROCEDURES FOR REAPPOINIMENT AND PROMOTION
1. Bvaluati t the Divisional | 1

)

)

Each divisien oOF the Litwary shall sl=ct a Divi-
sional Parserrel Comittse (DPC) which shall make
recommendations akcut  the reappointment and
promotion, aswell as appointments (seeArticle 13
and performance review (See Article 20) of full-
time librarian memcers,

Tre orc shall be orpsed of at least three (3)
full-time likrarian memcsrs fram the division and
may be composed of a larger mumber, up to a maximum
Of 20% of the librarian wemgers N the division.
The Dr¢ shall elect its o chair fram the elected
members.

The Head of the division is an ex officio member of
the pec, with vote. The Head of the division shall
aid the o=z¢ by providirg all relevant docurerntation
as requested.

In evaluating the gartormance of a librarian, the
pec  shall take iInto acccunt  all evidence of
effectiveness In  assigned duties and respon-
SIbIIItI% including the reasored recommendation
of the Depanment Head, If that person is the
immediate superviser OF the liorarian member. A

of the recommendation shall be sent t the
librarian member at the same time as it is for-
warded 1o the DFC,

Tre prc shall solicit and consider written sutmis-
sions from other library ard university units with
which the librarian is associated.

Tre Head of the division shall forward to the
Director the reasoned rzccmmardation of the DFC,
along_with nirarity re;ort, The Head of the
division shall serd oopizs of all recomendations
which stem trem the lelSlonaI precess 1O the
candidate at the same time as they are transmitted
1 the olrsctor,
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h)

3

D

when a likrarian is being considered for pramotion
to Senior Librarian, it is the Division Head's
responsibility, after consultation with the DPC and
the candidate, to solicit confidential evaluations
from recognized experts in the librarian's field of
activity outside the university.

These evaluations shall form part of the dossier to
be forwarded to the approPriate Director.
Additional evaluations mey be solicited by the Lpc
after consultation with the candidate, in which
case the Director shall inform the Division Head,
and the DeC.

in the case of pramotions as cutlined in the last
paragraph of 15,03, letters of evaluation shall be
from persons who Can to the candidate's
contributions to the university and the community.

A librarian member nmey apply for promotion or my
ke nominated with his/her consent, If the can-
didate has not requested the pramotion, a refusal
shall not appear in the cardidate's personnel file.

Librarian members with probationary appointments
must apply for reappointment at least six (6)
months before the expiration of their contract (See
Article 13.03 a)).

Requests for pramotion to the rank of Librarian I
and Asscclate Librarian shall be submitted in
writing tO the Division Head by January 31, in any
given year.

Requests for promotion to the rank of Senior
Librarian shall ke summitted in writing to the
Division Head by october 31, in any given year.

Librarians not attached tO the Libraries shall be
considered to be part of the Technical Services
Division of the Litraries for the purpose of this
article in all its respects.

Review at the Library Level

a)

The Director shall review the reccmmerdations with the
Library Personnel Camittee (LPC), which the Director
shall convene for this purpose as soon as possible after
receipt of the recommerdation of the DPC. The Director
is an ex officio, non-voting member of LPC, This
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committes, having studied the cardidate's dossier, shall
vote by sacret llot, ard shall present its reasoned
reconmendations ard the nurerical record of the vote to
the Director in writirg.

p) The Director shall forward to the Vice-Rector Services
the recommendations of the L~ as soon as possible. The
Director shall either &rorse these razamerdations or
forward his or her e reasoned recammerdations aswell,
in the event that they are different. Hs/she shall
attach thereto the reasoned reccmmerdations and the
report resulting fram the evaluation at the divisional
level. Hz/she shall also serd a copy Of the reasonsd
recommendations made at the Litrary level to_ the
librarian member, the Chair of the orc, and the Division
Head. In the case of pramction 1O senior Librarian, the
Director shall not make a separate veccmrerdat ion,

c) The L2c shall consist of _four (4) full-time librarian
representatives, slsctzd N the follewirg manner: the
Association shall name a slate of a raximm of four, (4)
candidates; the oirectar shall name a slate of a maximm
of four (4) candidates; an election by all librarian
members shall be held.

Two (2) Tull-time lizrarian altemates shall be elected
in the following manner: the Asscciation shall name a
slate of a maximm Of two (2) <ardidatas; the Director
shall name a slate of a maximm of two (2) candidates;

an election by all librarian members shall be held.
alternates are called to sene In alphabetical order.

d4) Effort should be made 10 ensure that the slate of
candidates for the L=< is representative of the library
divisions.

e) L&¢ representatives shall serve for terms of wo @

years, and gy serve no more than two (2) consecutive
terms.

£) A quoum of tr¢ shall = three (3) of the elected
representatives [exogpt In the cas2 of a decision
urfavorable to the cardidate, when all four (4) elected
representatives must be present].

Review at the Universitv Level

Responsibilities of the

1t is the responsibility of the Vice-Ractor Services to meke
decisions regarding contract renenal and promotion, except
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15.05

promotion to Senior Limrarian, Bwery effort will = made to
comunicate all premotien decisions to the members by May 15
of the =ame academic as the request for premotion.” INn
all cases of denial of prarotion or contract non-reneval, the
vice-Rector shall er|de the cardidats with a reasonsd
written regort setting cut the considerations which led
the refusal.

These decisions are Sbject 1O appeal in accordance with
Article 21,

A librarian whose pregaticrary agpointment IS terminating

and who IS not being offered r=agrointrant shall be notified
py the vice-Redor services with ccplzs oF the notification
sent to the chair oftheo.—a,, the Division Head, and the
Director. Notification must be mack by registered mi I or by
courier_delivery to the address of record of the librarian.
The notification shall be sent in tire tO be received by the
librarian at least ore (1) month prior to the termination
date in_the case of first probationary appointments, and at
least six (6) months priar to the termiration date In the
case of secord Or subsaquant probatisnary appointments.

In the case of rsageolmtrent, if the sppeal provisions of
Article 21 apply, no =ontract can be issued until an appeal,
iT lodgsd, has Seen decidad,

UNIVERSITY COMMITTEE ON PROMOTION TO SENIOR LIBRARTAN

a) The menbership of the t<rst shall be as follons: the
Vice-Rector rvices, the cCean of Fine Arts, the
Director of Guidarce Services arnd the Director of
Libraries.

b) The UcksL shall be chaired by the Vice-Rector services
and shall establish Its o rules of procedure, copies
of which shall be sait to all librarian members and the
Association.

c) The ucesy shall raczive the full dossier which includes

any deeuments originating frem  and  responsive to
procedures at the divisional and library levels.

d) The ucpsL shall forward a list OF those promoted to the
Board OF Governors. The effective date of the promotion
is the June 1 followirg the application,

e) The Vice-Rector servicss shall provide the cardidate
with a copy OF the UCPSL rscamrerdation concerning
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15.06

his/her promotion. INn the case of refusal, the Vice-
Rector Services shall provide the candidate and the
Division Head with a reasened written report.

Only the cardidate ey appeal the decision to the Appeal
Committee on Pramotion tO senior Litwarian.

Notwithstarding Article 21,04, if the DPC ard the LPC
each vote by at least seventy-five (75%) percent of
their full membership to reject a request for promotion
to Senior Librarian, consideration for such promotion
shall be terminated after the LeC consideration, with no
right of appeal.

APPEAL COMMITTEE OF FROMOTION TO SENIOR LIERARIAN

The Appeal Committee on Pramotion tO senior Librarian (ACPSL)
shall be established, within thirty (30) days of the signing
of this agreement, to hear appeals regarding promotion to
Senior Librarian.

a)

c)

d)

e)

The membership of the AcPSL shall be as follows:

Two Senior Likrarian members elected by the full-time
librarians. Elected members shall serve for a peried of
two (2) years.

Three professors elected by all librarian members from
the five professors currently serving on the AcPP (See
Article 14.06) .

The ACPSL shall choose a chalr fram among their number.

The appellant, the Division Head, the Director and/or
Vice-Rector have the right to be heard by the ACPSL.
Tre appellant has the right to be accompanied or
represented by a full-time librarian member or faculty
member as an advisor.

The acesL shall receive the full dessier which includes
any documents originating fram ard responsive to
procedures at the departmental, Library and UCPSL
levels.

Notices of intent to appeal must be sent to the chair of
the acpsL within twenty (20) days of the date of the
written notification of the decision being appealed.
The documented appeal must be sent to the Chair of the
ACPSL with a copy to the Vice~Rector Services and the
Association within twenty (20) days of the notice of
appeal.
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£) Within_ these general quicdelines, the acpsp, shall
establish its o rules of procedure, copies of which
shall e sent tO the Director, the Division Head, all
librarian members, all memters of the Ucpsn, and the
Association.

g)  The_decisions of the acesL shall k2 birdirg, Reasoned
decisions shall be gprovided to the appellant, the
Division Head, the Director and the Vice-Rector Ser-
VICES.

The Igrievanoes and arbitration procedure under Article 22
shall t= available 1o the cardidatz who alleges violation of
Academic Freedom (Article 6), Non-discrimination (Article?7)
or a violation the procedures OF this Article. 1t is
incumbent on_the candidate tO inform the Director of any
procedural violation within twenty (20) days OF becoming
anare of the alleged violation.
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ARTICIE 16

DOTIES AND RESPONSIBILITIES OF FACULIY

16.01

16.02

16,03

The duties and responsibilities of faculty members fall into
three (3) categories.

a) Teaching, which in general includes: the preparation,
organization and presentation of course materials at
scheduled class times, and availability to students
outside of class hours; curriculum development and
preparation of course material for student use, and the
direction and evaluation of student progress in courses,
research, thesis and practical work (including marking
and timely submission of grades).

b) Research and Scholapship, which in general includes:
research, scholarly and critical or creative work within
the faculty menber®s field; the dissemination of such
work through respected pu.blications, presentation of
scholarly papers, exhibitions and performances, and
other appropriate means.

¢) Service to the University and the Commnity, which in
general includes: participation on, university-wide
bodies, and the sharing of the administrative work of
the department, Faculty and University, including
student advising On academic matters, as well as takirg
an active part in scientific, cultural educational,
professional, goverrmental and social bodl%, together
with those activitles involving expertise or populariza-
tion which are relevant to and compatible with the
professorial role.

While the pattern of &uties and responsibilities indicated in
16,01 varies among departments and among individuals, these
constitute the principal obligations of any faculty member
holding a full-time appointment.

In accordance with the established departmental procedures,
and by mutual agreement with the faculty member, the Depart-
ment chair, (principal where appropriate) and ‘the — @),
academic duties may be assigned and carried out in academic
units other than the department to which the faculty member

belongs.

Individual duties shall be assigned by the Dean after
consultation with the appropriate Department chair who shall
make a recammerdation after due consultation with the faculty
member. It IS the Department Chair's responsibility to inform
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16.04

16,05

16.06

16,07

16.08

each member of the department in writing of the teaching
duties assigned to all full-time faculty members of the
department. A copy shall be sent to the Association.

The assignment of teaching duties shall ke done in a fair and
equitable mamner taking into account other relevant acti-
vities such as research, the supervision of laboratories,
the supervision of graduate student research, and other
especially assigned academic and administrative duties.

Whn the teaching program of a department or a Faculty
includes courses in each of the three (3) temms of the
academic year, the faculty member's course load is spread out
over the fall and winter terms, unless there is a written
agreement with the faculty member to the contrary. In the
case Of those departments who offer programs in the Institute
for Co-operative Education a faculty menber"s course load my
be spread over any two (2) of three (3) terms, if the faculty
member is participating in the programs, unless there is
written agreement with the faculty member to the contrary.

Notwithstanding the above, and in the case of other special
or extensive summer programs, a faculty member my,
mutual agreement, spread the course load over two (2) or
three (3) terms, but no faculty member shall ke required to
teach during all three (3) terms,

The distribution among the faculty members of a department or
Faculty of the specific courses assigned is carried out
taking into account thelr particular qualifications, any
special conditions of appointment, and other activities.

The teaching duties of a_ Faculty or department shall be
assigned, in the first instance, to on-going full-time
faculty members of the Faculty or department.

a) The parties consider that a teaching assigmment of four
(4) courses per academic year IS appropriate for a
faculty member where there is clear evidence of produc-
tivity in research and scholarship.

b) In the yearly assignment of courses and related teaching
activities, the Dean nmay

i) increase the faculty members teaching duties if
there is no clear evidence of research productivity
and scholarship, taking into account the faculty
member®s service to the university and commnity;
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16.09

16.10

i6.11

16.12

16.13

ii) reduce the faculty member's teaching duties if the
faculty member ccmbires the assigned duties with
heavy administrative responsibilities.

c) Provision may be made for the averaging of teaching
duties over a two _i2) ear period. Other duties and
responsibilities will be adjusted to reflect the
averaging of teaching duties.

dy Nb full-time faculty member shall teach noe than twelve
(12) courses over a tWO (2) year period, pursuant to
16.08 (c), except as specified in 16.12.

further addition to the course load as establish&
according to the precedirg clauses requires the faculty
memberts consent. Such consent INn no way constitutes a
precedent. However, if unforeseen teaching needs require it,
the Dean may, after consultation with the faculty member,
readjust the teaching assigmment. In doing so, the Dean shall
take into account the impact of this readjustment on the
other activities the faculty member intended to take on. The
Dean shall give reasonable notice in writing to a faculty
member whose teaching assigrment IS to be modified from the
one as established in 16.03 above. At the end of each year
the Department chair shall infarm all members of the depart-
ment of the courses taught by each member. A copy shall be
sent to the Association.

A faculty member on leave should be consulted and must be
informed about his or her course load for the following year
at the same time as other faculty members.

Tre parties consider that a teaching assigrment of no more
than four (4) three credit courses is appropriate in the
first two years of a first probationary appointment to enable
the faculty member to establish a research program. In
exceptional circumstances a teaching assigmment of more than
four (4) courses my be appropriate In the first two years of
a first probationary appointment. In such cases the
increased load shall k& included in the letter of appoint-
ment.

The parties consider that a teaching assigrment of six (6)
courses in a given academic year is appropriate for a faculty
member holding a limited term appointment, as specified in
12.03 (¢), whose duties and responsibilities include minimal
research and service to the University.

A faculty member who has fulfilled the assigned teachirg
obligation my, by mitual agreement, teach up to o (2)
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16.14

16.15

courses during the summer term or, if applicable, during the
term N which she or he has ria regular teaching assignments,
at the prevailing part-time rate.

With the prior agreement of the Department chair and the
Dean, a_ faculty member may apply to a recognized granting
agency for a time release stipend or similar funding to be
used If the application IS successful.

‘Course(s)', a used In this Article for the purpcse of

assigning teaching duties, normally refers 10 3—credit
courses, scheduled and offered at different times.
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ARTICLE 17

DUTIES AND RESPONSIBILITIES OF LIBRARIANS

17.01

17.02

17.03

17.04

17.05

17.06

The duties and responsibilities of liorarians rormally
include the followirg:

&) operation and development of the Likraries as an
academlc servics and rascocs for students, faculty ard
other menbers of the community;

b)  dsvelopment OF their profassicral ncwledgs engaging

in scholarly activities ard/or research; by

¢) participation In profsssicnal, scientific, cultural or
govermmental organizations relevant 10 and campatible
with the librarian®s protessioral role;

q) participation on Library and other UNIVErsity camittees
and the sharirg of the administrative work of the
Library where agprenriate.

while the pattem of the ¢utlzs and responsibilitiesreferred
to In 17.01 me/ vary frem i{rdivigual to individual, they
constitute the librarians® prircipal obligations.

specific duties and responsibilities associated with 17.01 &)
and, where appropriate, in 17.01_4) are listed in a job
description provided to the librarian at the time of hirirg,

Any d1ara[|5;e in_the current job description will &= made in a
fair equitable mamner ard shall = provided to the
librarian in writing by the Director/Dean after consultation
with the librarian and the Cepartwent Head™ or immediate
Supervisor, as gppropriate. changes 1IN the job descriptions

librarians In the Faculty of Fine Arts shall t= made by
the rcean after consultation with the librarian and the
Department Head. hargas N the job descriptions of
librarians N Guidance sarvices shall be made by the Director
after consultation with the librarian and the Cepartment

The worklload as described in 17.01 @), and where appropriate,
17.01 &), and its tire frame, shall be assigned annually In
writing by the Director/Dean after consultation with the
appropriate Department or Division Head, or immediate
supervisor, who shall make a vecamrerdation after due
consultation with the Lirrarian member.

a) The assignrent of workload as referred tO in 17.01 a)
and where appropriate 17.0t @), shall = done in a fair
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and equitable mamner taking into account the profes-
sional interests of the likrarian member and the service
requirements of the library.

b) If there is clear evidence of scholarship, and/or
research in the librarian member's research portfolio
(Article 15.01), the service and administrative can-
ponents Of the workload as referred to in 17.06 a) shall
be reduced accordingly. Such reduction shall not exceed
the equivalent of three (3) months 1N any one academic
year.

¢y In the annual assignment of workload as referred to in
17.01 d), the Director/Dean mYy reduce the assigned
duties of a likbrarian member in the first two (2) years
of a first probationary appointment tO enable the
librarian member to engage in scholarly activities
and/or research.

It is the Division Head"s responsibility to inform all
members of the division, 1IN writing, of the workload
assigned to the full-time librarian members. A copy
shall be sent to the Association.

In some cases the Division Head and the Department Head are one
and the same.
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ARTICIE 18

TENURE FOR FACULTY

18.01

18.02

18.03

18.04

18.05

18.06

18.07

a) Tenure as an academic Status means continuing appoint-
ment in a full-time faculty position as Professor,
Associate Professor, Assistant Professor, Lecturer until
resignation, retirement, or termiration under the provi-
sions of this collective agresment.,

b) Tenure is granted as a means to ensure academic freedom,
a principle to which the university commnity is
dedicated.

C) The granting of terure is a confirmation of a person's
cgmpetence and camitment to the creative task of higher
education.

d) The Board Of Governors confers tenure only on the basis
of a judgment made by the memoers' peers in accordance
with the precedures set forth in this Article.

Tenure shall not apply to administrative offices or to any
other position outside the bargaining Unit. However, a
faculty member with tenure shall not relinguish tenure upon
receiving such an appointment. When the administrative term
of office of a faculty member with tenure is completed, or
should that person resign prior to the end of the term of
office, he or she shall revert to faculty status with
uninterrupted tenure.

In the event that a termred faculty memter changes from one
department to another within the university, that person's
tenured status shall be retained.

A tenured faculty member on reduced-time appointment as per
Article 25 shall retain status as a faculty member with
uninterrupted tenure.

prior to the %ranting of tenure, appointment of faculty
members to  full-time positions of Lecturer, Assistant
Professor, Associate Professor or Professor shall ke proba-
tionary appointments for a term specified in 18.10.

A person shall not be considered for tenure during a year in
which that person®s contract is not renewed. This does not
constitute a deferral as per 18.12.

A candidate for tenure shall have given evidence of ability
and willingness to fulfill the representational and
administrative expectations of the candidate's department,
Faculty, and the university.
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18.08

18.09

18.10

I the processes of consideration for tenure do rot: result in

the granting of tenure, the candidate's appointment shall

normally terminate May 31 OfF the calendar year followirg that

in which the cardidats received notification frem the

Vice-Rector Academic that tenure had been refused. A faculty

n-emberfo who has been refused tenure shall not be reconsidered
I temure.

Critaria

The following two (2) criteria constitute the sole grounds on
which particular consideration will be given mh deciding
whether to grant tenure:

1)  the cardidate's professicral oametance and promise as
manifested IN teaching performance (See14.04 1, (d));

ii) the_candidate™s professional campetence and promise as
) manifested _ agranoed degrees, research m%_lications
and/or artistic accarplisnrents where appropriate; the
attraction of turds for research where appropriate and
feasible, arad contimuing research and preductivity,

In addition, truly outstanding contributions, normal
tions, to the academic and professional life of the
university shall be taksn iNto consideration.

- jon

a) Subject to the provisions of 18.12 a Lecturer shall be
considered for tenure during the seventh (7th) year of
full-time service In the rank of Lecturer at the
university.

b) Subject to the provisions of 18.12 an Assistant
professor shall be <onsidersd for tenure durirg the
fifth (5th) year ofF full-time continucus service as
Assistant Professor at the university.

Subject to the provisions of 18.13 consideration may be
given prior to the fifth (5th) year in exceptional
cases, but In no case shall consideration be given prior
to the third (3rd) year.

c) Sub%ect to the provisions of 18.12 an Associate

p I Or Professor snrall be considersd for terure
during the fifth (5th) year of continua full-tine
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18.11

)

e)

f)

9)

h)

service at a rank above Lecturer or during the third
(3rd) year at a rank above Assistant professor at the
university. Consideration may = given prior to these
pericds In exceptional cases subject to the provisions
Of 18.13.

A year of full-time service shall mean the twelve (12)
months from June 1 to My 31. |If, however, the initial
appointment is meck between June 1 and September 15, the
period from the date of appointment to My 31 shall
count as a year of full-time service for the purpsse of
tenure consideration.

Only years of service at the university spent in
probationary appointments or as limited t&rm appoint-
ments can be counted in calaulating eligibility for
tenure Consideration.

Should the years of service include a period of leave
approved in accordarce With Articles 26, 32, 34, 35 and
38, a full year of service shall be counted for tenure
consideration, provided at least nine (9) consecutive
months of service have been rendered between June 1 and
My 31; one-half (1/2) year of service shall be counted
provided at least six (6) consecutive months of service
have been rerdered between June 1 and My 31.

To be eligible for mandatory consideration for tenure a
candidate may not have been on leave for any extended
period during the residential teaching terms of the
calendar year prior to consideration. However, a
person mey request early consideration for tenure as per
18.13.

candidates who have not met the years of service
provisions by January 1 of a given year shall not be
considered in that year.

Tenure on Appointment

a)

b)

Tenure MY be conferred at thetime of initial appoint-
ment to the university only at the rank of Associate
professor or Professor, and then only after a positive
recommendation of the Departmental Tenure Committee
(DIC) (see 18.14). 'The chair of the department shall
convene a meeting of the DIC in order tO consider a
cardidate for tenure on appointment.

The DIC and the Department ¢hair shall each make a
recomendation tO the Faculty Dean conceming the
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18.12

18,13

conferral of tenure on ageointrent, The candidate for
tenure on appointment shall not have the right to a
hearing before the pre and shall rot have the right to

receive copies of the proceedings.

The Dean shall review the DIC rsport, the candidate's
dossier, ard the Cepartwent Chair's report, and transmit

with his or her om comments, if any, to the
Vice-Rector Academic for consideration, “With the
conourrence  OfF the vies-Restor Academic, the DI¢
recommendation for the conferment of tenure on appoint-
ment shall k2 transmittsd by the Ractor tO the Board of
Governors,

a)

b)

c)

A faculty member My request that ccmsiderationigg
tenure be deferred for up to two 2)yearsdes$ite 1

fact that she or he haspreached 1(:he stage defined In
18.10. A request for deferral shall consist of a letter
outlining the reasons for the request, sent 1O the Chair
of the department, with copies 1o the Dean and the Vice-
Rector Academic by Novenber 15, in the academic year in
which consideration for tenure would otherwize be

ry.

Deferral my be grantad only by the pIc which must
respord 1o the request by December 15. Deferral my be
granted only for a single z=ricd of up to two (2)

- In no case shall consideration for tenure be
further delayed.

The granting of a deferral shall not prejudice a
candidate"s case for tenure in subsequent  tanure
consideration, nor shall It acezct the mmployer's right
not to renew the aggointrent of a faculty member.

a) A Taculty member who seeks early consideration as an

b)

exceptional case shall so repiest IN writing © the
Cepartment Chair by Jamuary 5.

The Taculty member seeking early consideration for
tenure has the burden of establishing the exceptional
nature of her or his case.

Grounds for consideration as an exceptional case may
include, where appropriate, positions held and

rience obtained at this university, other univer-
sities, or elsanhere.
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18.14

d)

€)

f)

9)

h)

i)

1.

The Department chair shall refer the request for early
consideration to the DIC, which shall decide whether it
shall consider the cardidate as an exceptional
Case. Before deciding; the DIC may require additional
submissions in writing from the faculty member. The
candidate may appear before the DIC at this stage, if
asked to do so.

Should the prc agree to early consideration, the
provisions of 18.15 shall apply at the departmental
level.

The decision of the DIC that there are not sufficient
grounds for early mideration shall be final. Such a
decision shall not constitute a refusal of tenure, and
the provisions fur mandatory Consideration of tenure as
per 18.10 shall apply.

Should the DIC recammend that the tenure e granted, the
Frc shall review the request for early consideration for
tenure.

Should the FTc agree to early consideration, the
provisions of 18.15 shall apply.

The decision of the Frc that there are not sufficient
grounds for early teure mideration shall ke final.
Such a decision shall not constitute a refusal of
tenure, and the provisions for mandatory consideration
of tenure as per 18.10 shall apply.

. onsi ‘o
The it ure ittee(DIC

a) Except as provided in 18.14 2. each department
shall have a DIC as set aut below.

p) The DIc shall consist of:

i) the Cepartment Chair, who shall have a vote;

ii) all the temwed faculty members of the
department who are not on leave during the
period IN which the DIC meets.

¢) The Drc shall be dhaired by the Department chair,
whether or not that person has tenure. Notwith-
standing the above, if the Department chair is
being considered for tenure in that year, he or she
shall not serve on the camittee in that year.
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3.

De

In this case the DIC shall elect its chair from
amorg the remaining DIC members, ard the person
elected shall retain the right to vote.

Two

In the event that the mmber of tenured faculty members of a
department, who are not on leave, is less then three (3),
there shall be no DE for candidates fram that department.
Instead the candidates for temre fram that department shall
ke considered directly by the Faculty Tenure Committee (FIT)
(see18.14 3. and 18.16).

The Facultv Tenure Committee (FTC)

a)

c)

There shall be a single FIC in each Faculty, as set out
below, to review all decisions made by the DIC in each
Faculty. To provide for cases where a regular FIC
member iS unable tO serve (e.g., illness, conflict of
interest, etc...), there shall be an elected set of
alternates to the regular FIC members.

Alternates in a given year shall automatically become
the regular FTC members in the following year.

Tre FIC shall be constituted annually as follows:
i)  the elected members
A. The three (3) temured faculty members of the
Faculty who were elected as alternates the
preceding year from Nomination List 1 (see
18.14 3. (¢)).
B. The faculty member who was elected as alter-
nate for the preceding year from Nomination
List II (see18.14 3. (c)).
ii) the Chair

The Faculty Dean shall serve as Chair, voting
only in the event of a tie.

By September 10 of each year, the Dean of the Faculty
shall appoint a Nominating Committee consisting of three
(3) full-time faculty members fram the Faculty.

The Nominating camittee shall establish two Nomination
Lists, List I and List IZ, as set cut below:

53



List I: The Nominating Committee shall, in writing,
immediately call for naminations for the alternates to
the positions in 18.14.3. (b) (i) above, from all
eligible full-time faculémembers of the Faculty (see
18.14.3. (d)). Nominees 1 must have tenure and
be members of the Faaulty.

Nominations for these positions shall e made to the
Naminating Committee on er before Octdoer 10. In the
event that, by the deadline, there are fewer than six
(6) ellglble ncninees who are willing to serve for these
positions in the first year and as regular FT¢ members
IN the subsequent year the Naninating Comittee shall
in the five (5) davs after october 10, solicit further
naminations or make nani_nations of its own to bring to
six (6) the number oOf candidates on List L

List JT: Nominees far List II must be from all eligible
full-time faculty members fram any Faculty as per
18.14.3. (d).

af October 10 the
Nominating Committee shall notify, in writing, the
President of cura and the ViceRector Academic, of the
candidates nominated to List 1.

The Nominating Committee shall receive from the Presi-
dent of ¢UFA and the Vice-Rector Academic nominations

for an alternate to the ition cited in 18.14.3. (b)
above, MLEEM@&I

The Nominating cammittee shall ensure that there are at
least two cardidates on List II.

The Nominating Camittee shall determine that all
nominees are willing to serve as alternates in the first
year, anrd as regular FIC members in the subsequent

1t shall then dotain the curriculum vitae of each
¥&8tee and make It known to the full-time faculty
members that these are available for consultation prior
to the election.

The election shall be held o pefore November 21, and
shall be supervised by an elections committee of Faculty
Council appointed anmually by each Council for this
purpose, Voting shall be by secret ballot. All
full-tune faculty members not on leave at the time of
the election shall be eligible to vote for three (3)
persons from LISt I and ane (1) person from List II.
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18.15

4

e)

1)

9

h)

i)

To be eligible for electian, faculty members must be in
at least their second (2nd) year of full-time service at
Concordia University. Although faculty members are not
eligible to serve as altermates or regular members of
the FI¢ while on leave, they my be elected while on
leave for service on their return in the following
academic year.

In any given year the four (4) altemates shall be from
different departments.

The cammittee supervising each FTC election shall ensure
that this provision is respected.

The t&rm of service as a regular elected member of the
FIC shall be one (1) year.

At the expiration of the tarm of service of the regular
elected members of Frc, they shall be replaced by their
alternates, who with the Faculty Dean will then con-
stitute the rew FIC, A new group of alternates will
then be elected in accordance with the procedure set out
in 18.14.3. (¢). In the event that an alternate is not
available for service on the new FIC the nomination and
election procedure set out in 18.14.3. (c) shall be
Suitably adapted in order to provide the direct election
of a regular faculty member for the vacant position.

If a member of the FIC IS a member of the same depart~
ment as a candidate keirg considered for tenure, that
person shall withdraw fram the FIC during consideration
of this candidate and be replaced by an alternate from a
different department. Alternates serve in alphabetical
Order.

To provide continuity, ¥rc alternates are encouraged to
attend meetings of the FIC as observers. If an observ-
ing alternate is a member of the same department as a
candidate being considered for tenure, that person shall
withdraw during consideration of this candidate.
Observers shall not participate in the proceedings nor
shall they vote.

Procedure for Tenure Consideration

a)

The DIC is constituted annually on or before November 15
and shall meet tO consider E'VE?I member Of the depart-
ment who meets the conditions for mandatory considera-
tion for tenure as set out in 18.10, or who has invoked
the provisions of 18.12 or 18.13. In addition
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b)

d)

e)

the Department Chair shall convene the DIC to consider
tenure ON appointment (See 18.11) whenever necessary.

The Chair of the departwent shall:

1y make known to all full-tl.me faculty members of the
depart:'ren grior to November 15 the mmimmship of
the DTC;

ii) provide the DTC with the list of tenure cardidates
for consideration under the provisions of 18.10 as
well as the names Cf those persons who have inveked
the provisions of 18,12 or 18.13;

iii) prior to October 15 advise the tenure candidates to
prepare an appropriate dossier, for the suksequent
consideration of the DIC;

iv) convene the first meeting of the DTC by January 15,
or earlier if there are requests for deferral.
Notice of this first meeting shall be sent to all
members of the DIC at least one (1) week prior to
the date of that meeting.

A faculty membar whese contract indicates an appointment
in more than one department shall be considered separat~
ely by the prc for each of the departments. If the
departments are in the same Faculty the DIC reports
shall re sent to that Frc for consideration. If the
departments are in different Faculties the relevant rres

met jointly as a single FIC, co~chaired by the relevant
Deans in order to arrive at a single recomrerdation.
The Ceans, as co-Chairs, shall have a single vote
between them, in the event of atie.

The burden of establishing and documenting the case for
tenure rests with the cardidate., The candidate is
responsible for the preparation of a complete dossier
(see 18.09 and 14.01), setting out the case for tenure.
The dossier must be summitted to the chair of the DIC bv_
January 5 in_the vear in which the candidate is being
conS|dered for transmission to the DIC by January 15.
A faculty member who participates in the academic
activity of academic units other-than her or his depart-
ment(s) (e.g. Colleges) is expectad to include reference
to such activity in the dossier which the candidate
submits to the pDIC(s) with supporting material.

1t the candidate wishes external letters of support to
re considered, he or she must include in the dossier the
names of those of wham such letters have been
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£)

9

h)

requested, Referees should be asked to send such
letters directly to the chair of the DIC, for receipt by
January 5.

If a candidate wishes to invcke the procedures set cut
in section 18.12 it should be noted that a request of
deferral mist be made v November 18.

The candidate shall appear in person before the DIC. If
the candidate wishes she or he may be accompanied by a
colleague from the full-time faculty acting as advisor.
The candidate and/or advisor must be prepared tO answer
relevant questions. The candidate shall have the right
to table any additional documentation and/or bring any
persons before the DIC in support of her/his candidacy,
Any member of the DIC may introduce relevant information
regarding a candidacy. 1t Is the Chair's responsibility
to obtain and provide to the DIC all necessary documen-
tation, ad copies of such material shall be mede
available to the cardidate, The DIC shall have the
right to invite any persons before it regarding a
candidacy, and to request additional information on any
aspect oOf the cardidats's documentation. After all
material has keen presented and questioning has taken
place, the candidate shall withdraw. The advisor shall
remain for the discussion, mut shall not vote unless he
or she is a member of the DIC. In any case, advisors
must respect the confidentiality of any ensuing discus-
sion.

The DTC shall decide by majority vote, by secret ballot,
of those present during the hearing and the ensuing
discussion referred tOo in the preceding paragraph,
whether the granting or denial of tenure should be
recommended. The vote shall ke recorded. The quorum
shall be more than 50% of the faculty members of the
DIY. Abstentions shall not count as votes cast.

The DIY: recommendation on each candidate shall be madke
in the form of a reascned report avoroved bv the DIC.
The report, after

approval, is trammitted by the chair of the DIC to the
Dean as Chair of the FIC with coples provided to all
members of the DTC and to the candidate by March 1. The
report shall be accampanied by the complete record,
including the candidate's dossier.
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X)

D

0)

Notwithstanding the atovs, sumission to the FIC of a
saparake signed minOrity regort by March 1 is not
precluded, providsd that cepiss are also sent to the DIC
ard to the cardidate,

In the case of a tie, the thair of the departrent shall
submit 1O the FT¢ the two DIC reports, each sigred t%/
all members of the Uz, with copies provided to all
members of the bICc and the candidate.

The cardidate may suonit written swupplarentary state-
ments to the FI¢, with cpiss for the prc sent to its
Chair, within the week rfollowiry receipt of the docu-
ments set cut above.

on receipt of the DIC rsport, the Dean shall verify that
}Tol?lprcca:hmes as set aut in this deoment have been

The Dean shall raxe available, as soon as ible, to
the other renkars of the e, the report the dossier
on each candidate from the pIc(s). The FIC shall then
meet tO review each Gae. The FIC Or the Dean may
paquire additiemal written or oral information or
clarification from the cardidate and/or the DE. A
reguest for such additional irformation or clarification
1o either party shall be accompanied by notification to
the other party, and the latter shall be given the
opportunity to respond to the additional material. The
candidate ard/or the DIC involved shall resgord to
requests for further infomation within one (1) week
after they have been racalved,

The FIC shall dacids either 1O confirm Or reverse the
recommendation of the prc. The decision shall &=
reached by majority vote, oy secret ballot, on the basis
of a resolution tO cwnflmm the racoerdation of the
pre.  In the event of a tie vote at brc (See 13,15 ﬁ)),
the FTe must meke a decision. Anv abstention shall te
considered a vote such confirmation. The dhair
shall vote In the evant of atie.

The FIc shall prepare a separate and reasoned report in
writing for each candidate. The Dean shall forward this
report to the Vice-Rector AcademiC v Mav 1, WIth copies
to the candidate ard the Chair of the DIC, who shall
inform the other members OF the DIC atcut the recommen-
dations, This report shall corcluds either that tenure
e recommerdsd or that it be refused. It shall be
accampanied by the DIC report(s) and the complate
record, including the cardidate!s dossier.
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18.16

Q)

s)

t)

The Vice-Rector Academic shall notify the candidate and
the thair of the prc of the reccamerdation for tenure or
its refusal py May 7. |If the appeal provisions of
Article 21 apply, the Vice-Rector shall notify both the
candidate and the prc of their appal rights. If no
appeal is possible, the Vice-Rector, Academic shall
forward the FIC report, the DIC report(s), amd the
camplete record, including the carxdidate’s dossier to
the Rector. However, if the provisions of Article 21
allow an appeal, the Vice-Raector Acadsmic shall wait
until May 21 before forwarding the file to the Rector,
to allew for appeal either by the cardidate or the DIC.
If an appeal has teen lodged, the Vice-Rector Academic
shall so inform the Rector.

The Rector shall verify that the FIC has complied with
the provisions set aut 'In these regulations.

Whae the FIC has decided to refuse tenure, and no
appeal is possible or has been 1odged, the notification
by the Vice-Rector Academic to the candidate, referred
to in 18.15(p), shall serve as formal university
notification that tenure has keen refused.

Where the FTIC has decided to confirm the DTC recommenda-
tion to grant tenure or has reversed the DIC recommenda—
tion not to grant tenure and no appeal has been lodged
by the DIT, the Rector shall transmit the FTC file and
report on the candidate to the Beard of Governors.

Where tenure is conferred by the Board of Governors, it

shall be effective the June 1 following the applica-
tion. The Secretary of the Board of Govermors shall so

inform the cardidate,

Special Provisions for a Department with Two (2) or Fewer
Tenured Members

a)

The burden of establishing and documenting the case for
tenure rests with the candidate. The candidate is
responsible for the preparation of a complete dossier
(see18.09 and 14.01), setting cut the case for tenure.
The dossier must be submitted to the Dean as Chair of
the FIC by January & for tranamission to the FIC by
January 15 in the year in which the candidate is being
considered. A faculty member who participates in the
academic activity of academic units other than her or
his department(s) (e.g., Colleges) is expected to
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b)

c)

e)

f)

9)

include reference to such activity in the dossier which
the Calndldate submits to the FIC with supporting
material.

If the cardidate wishes external letters of support to
be considered, he or she must include in the dossier the
names of those of wham such letters have been

Referees should be asked tO send such letters d:lrectly
to the Dean as chair of the FIC, for receipt by Janwary
5.

If the candidate wishes tO inveke the procedures set out
in 18.12 it should e noted that a request for deferral
must be made by November 15.

The FIT shall provide an opportunity for the tenured
members of the departrent not on leave to appear before
it and/or to present written wews with regard to a
candidate fram the departirent, The Department chair,
whether tenure3 or not, shall sumit a recommerdation to
the Dean as chair of the FIT by January s.

The candidate shall appear in person before the Frc. If
the candidate wishes she or he my be accompanied by a
colleague fram the fulltime faculty acting as advisor.

Tre candidate and/or advisor must be prepared to answer
relevant questions, The candidate shall have the right
to table any additional documentation and/or bring any
persons before the FIC in support of candidacy, The FIC
shall have the right to Invite any persons before it
regarding a candidacy ard to request additional infor-
mation on any aspect of the zandidats's documentation.
After presentation of the case and any related question-
ing, the candidate shall withdraw. The advisor shall
remain for the discussien, bt shall not vote unless he
or she is a menper of the FIC. In any case, advisors
must respect the confidentiality of any ensuing discus—
sion.

The FIC shall recamend that tenure be granted or
refused, The decision shall be reached by majority
vote, by secret ballot, on the basis of a resolution to
grant tenure. Any mgm ghal) be considered a vgte
against the ranting of tenure. The Chair shall vote in
the event of a tie.

The FIC shall prepare a separate and reasoned report in
Writing The Dean shall forward this report to the
Vice-Rector Academic bv Mav 1, with copies to the
tenured members of the department and the candidate.
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h)

This report shall conclude that tenure be recammended or
that it be refused. It shall be accompanied by the
candidates dessier,

The Vice-Rector Academic shall notify the candidate and
the tenured member(s) of the department bv Mav 7 of the
recommerdation for teuUre or fts refusal. The
Vice-Rector Academic shall notify both the candidate and
the tenured member(s) of their appeal rights under the
provisions of Article 21. The ViceRector Academic shall
wait until Mav 21 pefore forwarding his or her recommen-
dation to the Rector, to allow for the lodging of an

appeal.
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ARTICIE 19

TENURE FOR LTBRARTANS

19.01

19.02

19.03

19.04

19.05

19.06

19.07

a) Tenure as an academic status means continuing appoint-
ment in a full-time position as Librarian II, Asscclate
Librarian, or Senior Librarian until resignation,
retirement, or termination under the provisions of this

collective agreement.

b) Tenure is granted as a Means to ensure academic fresdam,
a principle to which the university community is
dedicated.

c) The granting of tenure is a confirmation of a person’s
competence arnd camitment to the creative task of higher
education.

d) The Board of Governors canfers tenure only on the basis
of a judgment meck by the likrarian's peers in accor-
dance with the procedures set forth in this Article.

Tenure shall not apply to administrative offices or to any
other position cutside the bargaining unit. However, a
librarian with tenure shall not relinguish tenure upon
receiving such an appointment. When the administrative term
of office Is camplstad, oOr should the person resign before
the end of term, the librarian shall revert to his/her
original status with uninterrupted terure.

In the event that a temwed librarian charges from one
department tO another within the university, the person's
tenurad status shall be retained.

A tenursd librarian on reduced-time appointment as per
Article 25 shall retain status as a person with uninterrupted
tenure.

prior to the granting of tenure, appointment of librarians to
the full-time positions of Librarian 1, Librarian II,
Asscciate Librarian or senier Librarian, will ke probationary
appointments for a term specified in 18.10.

A person shall not ke considered for tEnure during a year in
which that person's contract iS not renewed. This does not
constitute a deferral as per 19.12.

A cardidate for tenure shall have given evidence of abilit
ard willingness to fulfill the representational and ad-
ministrative expectations of the candidate's division, the
library, and the university.
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19.08

19.09

19,10

IT the process of consideration for tenure dees not result in
the Q‘ranting of tenure the cardidats!s appointment shall
normally terminate on May 31 of the calendar year following
that in which the candidate received notification fram the
Vice- Rector Services that tenure had been refused. A
librarian who has been refused tenure shall not be recon-

sidered for tenure.
Criteria

The follovingtwo (2) «riteria constitute the sole grounds to
which particular consideration will be given iIn deciding
whether to grant tenure:

i)  the cardidate's professional competence ard pramisge as
manifestsd 1N that person™s contrimution to the direct
and irdirect services to uwsers provided by the library
(s==Article 15,04 1 4)).

ii) the_candidate™s professional competence and promise as
manifested by that person™s advanced degrees, evidence
of research and/or scholarly activities, ard continuing
professional develezment ard praductivity.

In addition, tmlwtst‘ard.i;q contritutions, ond nom1
tions, to academic and professional life of the
university shall be taken into consideration.

M =}
a) A Librarian I shall not be considered for tenure.

b) Subject to the provisions of 19.12, a Librarian I1 shall
be considered for tenure during the fifth (5th) year of
full-time continuous service as Librarian I or 11° at the
university. Subject 1 provisions of 19.14, considera-
tion may be given prior to the fifth (5th) year in
exceptional cases, cut N ro case shall consideration be
given prior to the third (3rd) year.

@) Subject 10 the provisions of 19.12, an Associate or
Senior Librarian shall be considersd for tenure dquring
the fifth (5th) year of continuous full-time service at
a rark above Librarian | or during the third (3rd) year
at a rank above Librarian II, Consideration may b= given
prior to these periods In exceptional cases, subject tO
the provisions of 19.13.

d) A year gf tull-time servicz shall mean the twelve (12)

months from June 1 tO May 31. IT, however, the initial
appointment is made retws=n June 1 and Septerber 15, the
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19.11

e)

h)

period from the date of appointment to My 31 shall
count as a year of full~time service for the purposes of
tenure consideration.

only years of service at the university spent in
probationary appointments or as limited term appoint-
ments can be countad in caleulating eligibility for
tenure consideration.

Should the years of service include a period of leave
approved in accordance with Articles 26, 32, 34, 35 and
38, a full year of service shall be counted for tenure
consideration, provided at least nine (9) consecutive
months of service have been rerdered between June 1 and
May 31; one-half (1/2) year of service will be counted
ﬁrovide3 at least six (6) consecutive months of service
ave been rendered between June 1 and May 31.

To be eligible for mardatory amsideration for tenure a
librarian may not have been on leave for any extended
period during Septemver-April of the calendar year prior
to tenure consideration. However, a librarian may
request early consideration for tenure as per 19.13.

Cardidates who have not met the years of service
provisions by January 1 of a given year shall not be
considered in that year.

enure on Appointment

a)

b}

c)

Tenure may be conferred at the time of initial appoint-
ment to the university only at the rank of Associate
Librarian or senior Librarian, amd then only after a
positive recomrendation of the Likrary Tenure Committee
(LTC). The Director/Dean shall convene a meeting of the
LTC in order to consider a cardidate for tenure on
appointment.

The LTC shall make a recamrendation to the Vice-Rector
Services concerning the granting of tenure on appoint-
ment.

The Director/Dean shall either support the report of the
LTC or shall write his/her own report, Both reports
shall e sumitted to the Viece-Rector Services for
consideration. With the conczrence of the Vice-Rector
Services, the LTC recammerdation for, the conferment of
tenure ON appointment shall be vemtted by the Rector
to the Board of Governors.
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19.12

19.13

a

Mandatorv Cons

A librarian my raquest that consideration of tenure be
defarred Tor Up 10 two (2) years despite the fact that
she or he has reached the stage defined in 19.10. A
request for deferral shall consist of a letter cutlinirg
the reasons for the requast, sent to the Division or
Department Head, as agorepriate, with copies to the
Director/ Dean ard the Vice-Rector Services by November
15, 1In the academic year in which consideration for
tenure would otherwise be mandatory.

Deferral may b= grantad only oy the LTC which must

to the request by December 15. Deferral may be
granted only for a single garicd of up to two (2) years.
Clkrglar;%dcase shall consideration for tenure be further

The granting of a def2rral shall not prejudice a
candi "s case for tenure in subsequent tenure
consideration, nor shall it affect the Erployer's right
not to renew the apeointment of a librarian.

. fon £

a)

b)

d)

€)

A librarian who seeks early consideration as an_asxcsp-
tional case shall so reguest in writing to the Division
Head or Cepartment Head, as appropriate, by Januarv 5.

The Nibrarian seeking early consideration for tenure has
ﬂﬁréurden of establishing the sxceptional nature of his
or her case.

Grounds for consideration as an exceptional case may
include, where appropriate, positions held = ara
experience obtained at this university, other univer-
sities, or slsswhere,

The Division Head/Department Head shall refer the
request for early consideration to the LTC, which shall
decide_whsther It shall consider the candidate as an
exceptional case. eetors deciding, the LIC m?/ require
additional sutmissions in writing from the [librarian.
The candidate may appear before the LIC at this stage,
if asked t0 do 0.

Should the ITc agree to early consideration, the
provisions of 19.15 then shall apply.
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19.14

19.15

f)

The decision of the rrc that there are not sufficient
grourds for early consideration shall ke final. Such a
decision shall not constitute a refusal of tenure, and
the provisions for mandatory consideration of tenure as
per 19.10 shall apply.

Resronsibility for Temure Consideration
The Library Tenure Committee (ITC)

There shall be a single EX, as set out below, tO consider
tenure.

a)

b)

The LTC shall consist of:

i) the pDirectorpean, who shall be a non-voting
member, except IN the case of a tie;

iiy all tenured librarian members including those
employed in Quidarce Services and the Faculty of
Fine Arts, who are not on leave dquring the period
when the LTC meets.

The tc shall be chaired by the Director/Dean whether or
not that person has terure.

Procedure for Tenure Consideration

a)

The LIC IS constituted annually on or before November 15
ad shall meet to consider every librarian who meets the
conditions for mandatory consideration of tenure as set
out In 19,10 Or who has imveked the provisions of 19.12
and 19.13. In addition the Director/Dean shall convene
the LTC to consider tenure on appointment (see 19.11)
whenever necessary.

The Director/Dean shall:

iy nmee knom to all full-time librarians prior to
November 15, the membership of the LTC;

ii) provide the LTc with the list of tenure candidates
for consideration under the provisions of 19.10,
as well as the names OfF those persons who have
invoked the provisions of 19.12 and 19.13;

i11) prior $0 October 15 advise the tenure candidates to

prepare a suitable dossier, for subsequent con-
sideration by the LIC;
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e)

iv) convene the first meeting of the LTC by J:
or earlier if there are requests for deferral.
Notice of thismeeting shall he sent to all members
of the ILTC at least one (1)week prior to the date
of the meting.

i)  The burden of establishing ard documenting the case
for tenure rests with the candidate. The candidate
is responsidble for the preparation of a cemplete
dossier (see 19.09 ard 15.01), setting cut the case
for tenure. The dossier must be sumitted to the
Director/Dean as Chair of the LIC by Januarv 5 in
the year in which the candidate IS being con-
sidered, for mmmmmmim ion to the LIC by Januarv 15.
A Librarian who participates in the academlc
activity of aoademnc unlts other than that person's
Division(s) or Library (e.g., Colleges), is
expected to include reference to such activity in
the dossier which the cardidate submits tO the LIC
with supporting material.

ii) In the case of Lilrarians attached directly to the
Libraries the Division Head, whether tenured or
not, shall sumit a recamerdation tO the Director
as Chair of the LTC by January 5.

IT the candidate wishes external letters of support to
be considered, she or he must include in the dossmr the
names of those of whem such letters have been requested.

Referees should be asked to send such letters directly
to the Director/Dean as chair of the LE, for receipt by

January 5.

If a candidate wishes to invoke the procedures set cut
in 19.12 it should be notaed that a request for deferral

must be made by November 3i5.

The candidate shall appear in person before the LTC. 1If
the candidate wishes she or he ma ccompanied by a
colleague from the full-time berarlans acting as
advisor. The cardidate and/or advisor must be prepared
to answer relevant quastions. The cardidate shall have
the right to table any additional documentation and/or
bring any persons before the ITC in support of can-
didacy. ~Any member of the LE my introduce relevant
information regard.mg candidacy. It is the chair"s
responsibility to obtain and provide to the urc all
necessary documentation, and oopies of such material
shall be available to the candidate. The LTC shall have
the right to invite any persons before it regarding a
candidacy, and to request additional information on any
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g)

h)

i)

k)

aspect of the candidatel's docurentation, After all
material has been presented and questioning has taken
place, the candidate shall withdraw. The advisor shall
remain for the discussion, it shall not vote unless he
or she is a member of the ETC. In any case, advisors
mlijst respect the confidentiality of any ensumg’ discus-
sion.

The LTC shall decide by majority vote, by secret ballot,
of these present during the hearing and the ensuirg
discussion referred tOo in the purecerimg paragraph,
whether the granting of tenure shoul recammended.
The vote shall be recorded. The quomm shall be more
than s0% of the wempers of the LTC. Abstentions shall
ot t .

The LTC recommendation on each candidate shall be made
in the form of reasored report approved by the LTC. The
report, after approval, is transmitted by the Chair of
the 1TC to the Vice-Rector services, with copies
provided to all the LTC ard tO the candidate by tav 1.
The report shall be accompanied by the camplets record,
including the candidate™s dessier.

Notwithstanding the above, submission to the LTC of a
separate signed minority report by Mav 1 IS not pre-
cluded, provided that copies are also sent to all
members of the LTC ard tO candidate.

In the case of a tie, the Director/Dean shall vote to
bresk the tie and suanlt the two reports, each signed by
all members of the ILTC, with coples provided to all
members of the LTC ard the candidate.

on receipt of the LIC report, the Vice-Rector Services
shall verify that the procedures as set out in this
document have been followed.

The Vice-Rector Services shall notify the candidate and
the L1¢ of the recammerdation for tenure or its refusal,
providing each with a copy of the LIC report, by Mavy 7.

It the appeal provisions of Article 21 apply, the Vice-
Rector services shall notify both the candidate and the
vIc of their appeal rights. If no appeal is possible,

the vice-Rector Servio& shall forward the LIC report,
ad the complete record, iIncluding the candidate's
dossier, to the Rector. However, if the provisions of
Article 21 allew an appeal, the Vice-Rector services
shall wait untii May 21 before forwarding the file to
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o)

the Rector, to allow for 1 either by the cardidate
or the rre. 1f an appeal has z<en lodged, the Vice-
Rector services shall 2o inform the Ractor,

The Rector_shall verlfy mat LTC has omplied with
the provisions set cut In these regulat

where the ur¢_has decided to refuse tenure, and no
appeal is possible or has been lodged, the notification
by the Vice-Rector fervicss tO the candidate, referred
to N 19.15 k) above, shall serve as formal university
notification that tenire has been

where the 11c has decided to grant tenure, the Rector
shall transmit the ¢ fille ard report on the candidats
to the Board of Governors.

where tenure is,contarred oy the Board of coverrors, It
shall b2 sffective June ] follewing the application. The
secretary of the Board OF Governors shall so inform the
candidate.
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ARTICIE 20

PERFORMANCE EVALIATION

20.01

20.02

20.03

20.04

20.05

20.06

General

This article takes effect In Spring 1991 for the purpose of
distributing the salary progression steps (Sps) (seeArticle
39) 1IN the academic year 1991-1992. Salary Pregreasion

1N 1989/90 and 1990/91 are distributed IN accordance with the
rerformance Review for Career Development Increments carried
cut under Article 20 of the previaus contract,

A Performance Bvaluation for the flrc:s-e of distrinming
salary pregression steps (s£8) shall be carried <ut every
odd-numbered vear taginnirg in the spring of 1991. The sola
basis for the aistriation shall be excallence 1IN pertormancs
using the critaria set aut IN Articles 14.01 and 15.01 for
faculty and librarian memiers, respectively,

an overall scale of zero (O) to four (4) points shall be used
for the evaluation. Tha frem zero to three (0-3)
points shall be used, In the first {nstancs, at the depart-
wental level. ™ range trem three to four (3-4) points is
to 2 used only at the Faculty and at the vice-ractor level.

The evaluation shall include the g2ricd of the previous two
(@ years. All ongoing members including these on leave will
be “subject 1O gerformarce evaluation. ~(SeeArticles 20.13,
20.14, 20.23 and 20.24 for details on eligibility.)

Faculty

Performance WN teaching, research and scholarship, and
service 1o the University amnd the cammnity shall = evalua-
ted by the Cepartment Personrel Camittse (DPC) and reviewed
by the Faculty Parsonnel Camittse (FFC), with an additional
review as set aut In Article 20.10. The general_procedures
of Article 14.04 shall gpply with the exception of the
follewirg; a secret ballot shall not be requirsd at the FPC
and the Dean shall vote only In the case of a tie. In the
case_of differences between this article and Article 14, the
provisions of this article shall gply.

on Or efors March 15th in odd-mumbered years, ongoing
members shall suonit to the dspartwent chair decurentation
relevant to their activities during the evaluation pericd
covering each of the tollowirg aress: (1) teaching, (2)
researcn and scholarship, and (3) service 10 the University
and the commnity (See Article 14.00). At the same time,
members shall sumit to the chair a set of nurerical weights
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20.07

20.08

20.09

reflecting the composition of their activities in each area
durin? the evaluation period. This set of weights may be
used for purposes of this evaluation only and will take the
following form:

(1) it will comtain three mmbers, one for each area of
activity,
(i1) each number will have a value between 0.1 (10%) and

0.8 (80%)in steps of 0.1 (10%),
(iii) the three numbers will total 1.0 (100%).

The Department Chair shall convene the DPC in late March and
shall provide it with the doaumentation described in 20.06.
The DREC shall evaluate ongoing members of the department and
rate them on each of the three areas of activity, using only
integer numbers from zero tO three (0-3) inclusive. Articles
14.04.1 d) and e) apply to the evaluation. The ratings for
each department member in the three areas of activity are to
be averaged by the DPC using a set of weights conforming to
the form set out in 20.06 and resulting in a weighted total.
The DPC may use the weights submitted by the member for this
purpose. 1f, however, the DPC chooses tO use a different set
of weights in the averaging process, the justification for
the alternate choice must ke included in the reasoned report.
In the departmental evaluation the DPc may award no more
pomts in total to_members of the Department than two %

times the number of ongoing members being evaluated in the
Qepartment/unit, The DPC's reasoned report for each member
shall include the ratings in each area (i.e. 0, 1, 2 or 3),
the weights used, and his/her weighted total as well as the
departmental median and range. The Department Chair will
forward all reports and dossiers to the Frc by April 10. The
reasoned report for each member shall be sent to the member
at the sare time as it is forwarded to the Frc.

Menbers who feel that the rating and/or weighting of the DrC
does not adequately reflect their contrikutions during the
evaluation period may appeal in writing to the FPC with a
copy to the Departwent Chair by April 25.

Tre FPC will review the point assigrment for each member
evaluated by the Drcs. The role of the Fpc IS to recognize
outstanding performance, to add points, where appropriate, to
ensure that similar performance is given similar recognition
across all departments, and to consider the appeals of
members under 20.08. The FFC iS alloted a total of 0.5 times
the number of ongoing members being evaluated in the Faculty
which it may add, in units of 0.1 up to 3 points and in units
of 0.5 between 3 and 4, tO the point total of any member it
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20.10

20.11

20.12

20.13

20.14

N

judges appropriate. The FPC shall not reduce the points
alloted to an individual by the DPC and shall not bring any
individual members total above four (4) pmts. The FRC
will forward the report from the DECs and ItS own report with
the point assigrment including reasons, if appropriate, for
each member tO the Vice-Rector, Academic. The FPC report for
each member shall be sent to the member and to the Department
chair at the same time.

The Vice-Rector, Academic, together with the Faculty Deans,
may allocate additional points totalling up to 0.1 times the
total nunber of ongoing members being evaluated. The purpose
of this allocation is to ensure that similar performance is
given similar recognition across the four Faculties. N more
than 0.5 pints my be alloted to any one individual member
nr my any individual member's total exceed four (4) pa
After adding the points provided for in this paragraph and
calculating the sps, according to Article 39, the Vice~
Rector, Academic will advise each faculty member of his/her
point total, that is, the sum of the DPC, FPC and Vice-
Rector's points distribution, and the sPS, with a copy to the
Association by May 31. Salaries will then be increased by
the appropriate amounts in accordance with Article 39.03.2a.

Salaries in the even year following the review will be
increased by an sPs payment identical tothat in the previous
year or increased as per 40.14.

A member who receives a point total of less than one (1)is
not performing in a satisfactory manner. point totals below
one (1) are appealable to the University Appeals Board in
accordance with Article 21, notwithstarding 21.04. A member
whose appeal is upheld shall ke granted a point total of one

.

The ongoing members being evaluated include those faculty
members whose names appear on the list arising out of Article
12.04 k (i) as well as those on a one-year leave of absence
without pay. Not normally included are those members who,
for the entire evaluation periocd, are on long-term
disability, political leave or leave without pay.

Immediately after the signing of the collective agreement,
the Dean shall contact all members on sabbatical leave by
registered mil to notify them of the new performance
evaluation procedure and request that pertinent information
be forwarded tO their Department Chair/Unit Head by March
15th, 1991. If any of these members are unable to submit
their dossiers, they should be informed to contact their Dean
to make arrangements for their evaluation.
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20,15

20,18

20,17

Librarians

professional contributions t the Libraries® operation and
develogrent, performarce in rasearch and sdwolarshi? and
service to the University and the camunity sha i be
evaluated by the Divisional Personnel Committee (DEC) and
reviened by the Library persomnel Camittee (LPC) with an
additional review as sst ait In 20,20, The gereral
procedures Of Article 15,04 shall apply with the exception of
the following; a secret ballot shall rot e requirsd at the
r¢ and the Director shall vote only In the case of a tie.
In the case of differences between this article and Article
15, the provisions of this article shall apply.

on or before tarch 15th IN odd-numbered years, ongoing
members shall susmit to the Head  of the division
docurentation relevant to their activities durirg the
evaluation pericd oovering each of the following aress:
(1yprofessional contributionsto the Libraries' operation and
develogment, (2) ressarch and scholarship, and (3) service to
the University and the commanity (seeArticle 15.01). At the
same time, members shall sumnit to the Head of the division a
set of numerical weights reflecting the composition of their
activities In each area <urirg the evaluation period. This
set of weights may be used for purposes of this evaluation
only and will take the follswirg form:

(1) it will contain three nurbers, one for each area of
activity,
(ii) each number will have a value between 0.1 (10%) and

0.8 (80%)in steps of 0.1 (10%),
(iii) the three numbers will total 1.0 (100%) .

The Head of the division shall convene the or¢ in late March
and shall provide It with the documentation described in
20,16, The pec shall evaluate ongoing members of the division
and rate them on each of the three areas of activity, using
only integer numbers zero to three (0-3) inclusive. Articles
15.04,1 d) _and €) apply to the evaluation. The ratings for
each division member In the three areas of activity are to be
averaged by the D¢ usirg a set of weights conforming to the
format se€ out in 20.16 and resulting in a weighted total.
The DFC my use the weights susmitted 1O the member for this
purpose. 1T, howevar, the DRC anceses 1O use a different set
of weights In the averaging process, the justification for
the altemate choice nust be included In the reasoned report.,
In the divisional evaluation the of¢ my award no more goints
in total 1o menters of the Division than o (@) times the
number of ongoing mericers being evaluated in the division.
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20.18

20.19

20.20

20.21

The DPC's reasoned report for each member shall include the
ratings in each area (i.e. 0, 1, 2 or 3), the weights used,
and his/her weighted total as well as the divisional.median
and range. The Head of the division will forward all reports
and dossiers to the LPC by April 10. The reasoned report for
each member shall be sent tO the member at the same time it
is forwarded tO the LPC.

Members who feel that the rating and/or weighting of the DPC
dees not adequately reflect their contributions during the
evaluation periocd my appeal in writing to the L&C with a
copy to the Head of the division by april 2s.

The wec will review the point assigrment for each member
evaluated by the DPCs. The role of the LFC is tO recognize
outstanding performance, to add poi where appropriate, to
ensure That similar pezifoz-manoep?snéls\kn Simitar re%ogni ion
across the divisions, and to censider the appeals OF members
under 20.18. The LPC IS alloted a total of 0.5 times the
muber of ongoing memkers being evaluated in the Libraries
which it may add, in units of 0.1 up to 3 points and in units
of 0.5 between 3 and 4, to the pint total of any member it
judges appropriate. The IPC shall not reduce the points
alloted to an imdividual by the DPC and shall not kring any
individual member's total above four (4) points. The LPC
will forward the report fram the DFCs and its own report with
the point assignment including reasons, if appropriate, for
each member to the Vice-Rector, Services, The LEC report for
each member shall be sent tOo the member and tO the Head of
the division at the same time.

The Vice- Redor, Services, togethar with the Director of
Libraries may allocate additional points totalling up to 0.1
times the total number of ongoing members being evaluated.
The purpose of this allocation 1S to ensure that similar
performance is given similar recognition across the
Libraries, Nb more than 0.5 points may be alloted to any one
individual member nor any individual member's total
exceed four (4) pints. r,Tkﬁer adding the points provided for
in this paragraph and calculating the 8PS, according to
Article 39, the Vice-Rector, Services will advise each
librarian member of his/her point total, that is, the sum of
the DPc, LPC and Vice-Rector's points distrikution, and the
spS, with a copy to the Association by May 31. Salarieswill
then be increased by the appropriate amounts in accordance
with Article 39.03.2B,

galaries in the even year following the vew will be

increased by an sps payment identical to that in the previous
year or increased as per 40.14.
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20.22

20.23

20.24

A member who receives a point total of less than one (1)is

not performing in a satisfactory manner. point totals below

one (1) are appealable to the University Appeals Board in

accordance with Article 21 and notwithstanding 21.04. A

zgi:mber whose appeal is upheld shall be granted a point total
one (1).

The ongoing members being evaluated include those librarian
members on a one-year leave of absence without pay. Not
normally included are those members who, for the entire
evaluation period, are on loamg-term disability, political
leave or leave without pay.

Imrediately after the signing of the collective agreement,
the Director of Likraries shall contact all members on
sabbatical leave by registered mail to notify them of the new
performance evaluation procedure and request that pertinent
information be forwarded to their Head of division by March
15, 1991, If any of these members are unable to sutmit their
dossiers, they should be informed tO contact the Director of
Libraries to make arrangements for their evaluation.
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ARTICLE 21

21,01

21,02

21,03

21,04

There shal] be a single University Appeals Bcard (UAB)., The
wB is neither a grievance camittes nor a substitute for
peer evaluation, bkut an appellate panel available to
full-time members of the bargaining unit. It shall hear
appeals limited to reappointment, temure, promotion (except
as per Articles 14.05 and 15.05) and performance evaluation
as per Articles 20.12 ard 20,22,

In its deliberations, the UaB shall accept that the criteria
derive from the particular goals and objectives of a
Faculty/Likrary and its departments.

The UAB shall ke convened each year. In hearing appeals, it
shall in particular determine whether:

1) the criteria applied at the Faculty/Litwary level,
having been clearly articulated, were reasonably and
consistently applied;

2) the proper procedures set out in this agreement were
followed.

RIGHT OF APPEAL

Appeals may be based on grourds of substance Or on a combina-
tion of grounds of substance and procedure. Perceived
injustices based solely on alleged violations of procedure
fall under the purview of Article 22. If successful, such
cases normally lead only to a reconsideration of the issue in
question. However, notwithstanding 21,04 a), 21.04 b), and
21,06 h) iii), the Joint Grievance Committee has the right to
refer such cases 10 the UAB when warranted.

a) Individual right of appeal

an individual has the right to appeal in all cases where
his/her application has been rejected, unless the
recommendations/ decisions at all levels are congruent
with at least seventy-five percent (75%) of all the
committee members at both the departmental level and the
faculty level wvoting 1In favour of the
recommendation/decision.

b) B——tal riaht of amxeal
The department bs the right to appeal in cases where

its recommendation/decision has been rejected at any
higher level ard when at least seventy-five percent
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<)

@) of all the cammittes members at the Departmental
level voted in faveur of the recammendation/decision.

Members With a probationary appointment who are granted
renewal of appointmentmy not appeal the conditions of
regppointment  (e.g., the rank, the largth of the
contract, etc.).

21.05 COMPOSTTTON AND ELIGTBITITY

a)

The momposition of the Appeals 2card shall be as
follons:

iy one (1) full-time faculty member =zlected by and
from the full-time faculty members of the Faculty
of arts ard Science;

11y one (1) full-time faculty memtar elected by ard
from the full-time faculty members of the Faculty
of Comrerce ard Administration;

iity one (1) full-time faculty member elected by and
trom the full-time faculty members of the Faculty
of Engineering and Camputer Science;

iv) one (1) full-time faculty member elected by and
gor';l_the tull-tire Faculty members of the Faculty
ine Arts;

v) one (1) full-time litrarian member elected by and
from the full-time Lisrarian members;

vi) two szu) full-time faculty members 10 be elected by

the full-time faculty at large, one to come from
the raculty of Arts ard Science ard one trom the
other Faculties. Nominations for these positions
shall come trem the President of cuFa and the

Vice-Rector acadsmic;

vii) tcr)laBrWide for cases where a regular UAB member is
undble tO sene  (eg., illness, conflict of
interest, etc.)), there shall = elected an alter-
nate for sach of the seven (7)rcsitions according
to the =are procedures;

viii) altemates in a given year shall cecome regular uas
members at Jure 1 OfF the follewing year.

i) to be eligible for service as UaB members Or
altemates, cardidates must 2 tanwred and N at
least their tahird (3rd) year of full-time service
at concordia University, Persons are not eligible
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21.06

o

e)

£)

10 serve as alternmates or regular members of the
128 while on leave, but they may be elected while
on leave for service on "their retum in the
folloving academic year;

i) for each position on the UAB the altermatz and
ram_em_be_r shall ¢2 tram different departments/library
ivisions;

111y if a member of the W3 IS a mamcer of the sae
department/1 division, as an appellant, the
a3 member shall withdraw fzem the UAB during
consideration OF this appeal ard be raplaced by the
altemate frem that Faculty/likrary.

The a3 shall ¢heese its own chair from the elected
members. The chair shall votz only N the case of a
tie.

The Chair Of the a3 shall be granted one three (3)
credit course remission or the squivalant for each year
that nhe/she Serves in that position. The cest of
replacement for the remission, at the prevailing part-
time rate, shall be torre by the Association 1N <dd
nurbered years and by the @mployer In even mmbered
years.

Tne UAB shall be providsd with a non-voting secretary to
facilitate its operation.

Nominations shall be received by March 1 with elections
to take place auring the menths of March and April.

PROCFDURES

a

b)

c)

In the case of tenure, notice of intent to I must
be filed by with the appropriate Vi r n
accordance with articls 13 or 1%,

In all other cases, rotlcas of Intent to aggeal must be
sent to the secretary of the University Appeals Board,
with. a copy to the asscociation, within twenty (20)
working days of the date of written notification of the
decision teiry appealed.

In all cases, the deamrentad agp2al must be lodged with
the secretary Of the UAB with a copy 1o the appropriats
vice—Rector and C=24n/ Director and the Department chair/
Division Head, within twenty (20) working days of the
notice of intent to arp=al,
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D)

h)

An apgeal against a desision must be reasoned and
irdicate the specific grounds whethar substantive and/or
precedural, onwhich It Ls based.

1)  the appellant, the Department chair;/ Division Head,
the Dean/Directar Or Vice-Rector, have the right to
be heard by the a3, to call and examine witnesses,
and also 1o be present with the right to rebut and
cress-aanire when one of them or a witness is to
appear. The URB has the power 1O decide that
sufficient witnesses have tz2n heard on a given
point;

i1) the appellant ras the rigit to be accampanisd OF
caprasentad by a  full-time faculty member or
librarian as an advisor.

In the case of appeals on tenure, the Cepartment
chair/Division Head may be replaced by any other member
of the DIC at its discretion.

In the case of other appeals, the opc , in addition,
send amemkter OF the 0F¢ at Its discretni%y’].

The UAB shall receive «cplas of the entire record,
including the cardidats’s dossier and all I
merdations and reports. Itmay call withesses and obtain
other Information rsquirsd, It may also reguire
itional written or oral information or clarification
firan _of the parties. A r&quest for such additional
infol ion or clarlflcatlmdi;o any of these parties
shall be accomanied notification to the other
parties, and they shall be given the cpportunity to
raspond to additional material..

1) No recommerdation shall be reversed by the uas on the
besis of procedural Lrregqularities only.

ii) where the vaB finds that procedural irrsgularities
have occurred that might reasonebly have a%ted the
recomendation, the case shall be referred back to the
level where the irregularities ccoured, TOr recon-
sideration.

iil) The uas shall only consider thcee Substantive
issues that were all in the gppeal. In dealing with
substarntive issues, WwAB is itself competent 1O jud
on teaching performance and on service to the universi
and the commnity for faculty members; and in the case
of librarians, on ths
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3)

k)

D

m)

n)

contrilution to the direct and imdirect services to
users provided by the library, as well as service to the
University. Tre UAB must however, elicit opinion from
outside experts prior to making its own judgment on
matters relating to the campeterce of the candidate in
research and other creative activity. In such cases,
such outside eqoerts shall be chosen as set cut below.

In all appeals requiring recourse tO outside experts,
the candidate shall be asked to provide the uaB with a
list of four (4) experts with an appropriate statement
of their credentials. A second list of four (4)
experts, with an appropriate statement of their cre-
dentials, will be provided by the Dean/ Director.

Tre required lists must be supplied tO the URB within
ten (i0) days of the urB's request.

The UaB shall choose the persons fram the lists provided
as follows:

iy if there are three (3) or four (4) names commen to
both lists, those persons shall be chosen, and the
group shall consist of three (3) or four (4)
experts, as the case may be;

ii) if one (1) or two (2) names are common tO both
lists, those names shall = chosen ad one ()
additional name chosen from each list;

iii) if no names are cammon to both lists, the UAB shall
choose two (2) names fram each list.

in the event that an expert is unavailable for service,
the UaB shall choose a replacement from the lists
submitted,

The decisions of the UAB shall be given in writing with
reasons and shall be final and binding. The Secretary
shall send the Rector the file with regard to each case,
including the recomrerdatieans and the supporting docu-
mentation Of the previous proceedings, the reasoned
decision and recommendations of the URB and any dissent-
ing opinion.

The secretary shall notify the appellant and other
parties involved, including the Assoeciation, in writing,
of the decisions of the UAE.

The Ewployer shall arrange for the implementation of the
UAB's decisions as secon as possible.

80



ARTICIE 22

GRTEVANCE AND ARBITRATICN

22.01

22.02

22.03

'Grievanca! means aVy disagrsement between the Employer and
the Association, OF between the Employer and an employee or
group of emloyees regarding the INterpretation or the
application of the collective agrssment., A grievance is
tiled by the "grieving party® who my be an individual
Taculty member/lilrarian, the dzscclation or the Emlovar,

Notwithstanding the above, no procedure prescribed In this
agresnent which comains a specific appeal process, binding
on both parties, shall be subject to the Grievance and
Arbitration Procedure Of tnis Article except in cis2s where
the individuial or the asscelaticn allegss violation of:
Article s (Academic Freedam), Article 7 (Non-discrimination),
or the procedure established In Article 21 (Appeals), In

case pramotion tO Full PFrofssser and Senior Librarian
Article i4.05 and Article 15.05 shall goply. The grieving
parties agree that In such a case the substance of matter
is not subject to the grievance and arbitration procedure.

A grievance shall:

i) specify which provision of the agrestent has allegedly
reen violated;

i1) specify what remedy or vemediss the grievor believes to
be icient to corract the allaged violations;

iii) Enthe case of a grievance by an individual, it shall be
signed by theg r I m ard sent to the Association which
shall azknewledgs receipt to the g r i m and forward the
grisvance 10 the Cean/Olractor, Before forwarding a
grievance, the Association shall endeavour to counsel
the individual ot willl _In no case refuse to forward the
grievance to the tean/ Director. The Association retains
all its rights of decision at further stages of the
grievance prooess.

The parties agree that it is preferable 1o resolve problems
through discussions arory those pearsons most directly
concernad before suanittirg a wrrtten grievance.

To this end, an individial IS encouraged 1o disoss a
potential grievance with the Cepartment Chair/ Supervisirg
Livrarian and/or Dean/Director &5 scon &s possible. It is
expected that the discussion will ard a maximm of twenty
(20) days after the grim tscaes anare of the problem.
This time limit mey be sxtardsd by mutual agrsement,
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22.04

EROCEDURE FOR HANDLING GRIEVANCES

The parties agree tO make every reasonable and earnest effort
to encourage the prompt, amicable and fair resolution of

grievances.
. filed ] individual
a) Stagqe One: If the dispute or difference cannot e

b)

c)

settled informally, a grievance shall be sumitted in
writing to the bean/Director within fifteen (15) days of
the end of the discussion period.

If the grieving individual chooses not 1O discuss the
potential grievance with hiS or her Department
Chair/Supervising Librarian and/or Dean/Director, a
grievance shall be submitted in writing to the
Dean/Director, in accordance with 22,02 1iil), within
thirty (30) days of awareness of the problem.

The Dean/Directar shall respord in writing to the
grievance within fifteen (15) days of the receipt of the
written grievance.

stage Two: If the grievance is not resolved at Stage

Oe and is to be continued, the grievance shall be
rveferred in writing within twenty (20) days of the
receipt of the written response specified in Stage One
to the Labour Relatlons OTfice for summission to the
Joint Grievance camittes,

Submissions tO the Joint Grievance Comittee shall
include a copy of the grievance filed at Stage Ore, a
copy of the decision of the Dean/ Director, and a
statement of the reasons for disagresment with the
decision.

The Joint Grievance Camittee shall normally hear the
grievarce within thirty (30) days of receipt of the
notice. The J& shall farward written notification of
its timetable in advance tO the 2sscclation, the Lakour
Relations Office ard the parties to the grievance.

committee decisions and recamrendations shall be
comunicated to the grievor(s), the Dean/Director or the
person to wham the grievance IS addressed, the Associa-

tien and the Employer within tWwenty (20) days of its
first (1st) meeting.

Stage Three: Upon receipt of the recommendation(sj of

the Joint Grievarce Camittse, the Employer (inthe case
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22,05

22.06

of a grievance filed by the Association) or the assccia-
tion (@Nthe case of a grievance filed by the Ewployer)
shall make a decision ard comunicats decision to
the parti=s concermed as per 22.04 p) (fourth (4th)
paragragh) within twenty-five (25) days receipt of
the racomrerdation of the Joint Grievance Committee. The
decision shall be implemented as scon as possible unless
the other party aneoses 10 proceed 1O arbitration. A
decision 10 rzjsct the recommendation shall include the
reasons.

d) Stage pour; The dsscolatlen or the Employer is entitled
to sumit the grievance 1o arbitration if dissatisfied
with the dscision rendered at stage Three, The other
party must be notified In writing of the decision to
oreczed 1O arbltrakion within twenty (20) days of
receipt of the decision foreseen in 22.04 c).

YA gys {evancs

An asscclakion grievance (i.e., a grievance inwlving more
than one emloyee) or an @mployer grisvancs shall be sub-
mitted directly at Stage Two of Article 22.04.

perzons selected for the Joint Grievance Committee (JGQ)
shall not act or serve as representatives of either party to
this agreerent, mut shall use their irdegendeant judgarent DN
attenpting to resolve grisvarces,

& Jo¢ shall be composed OF four (4) persons.
Two (2) apgointess and one (1) altemate shall be

selected by the Association tram a list of at least five
(®) nominees provided by the zmployer,

Two (2) ageolntzes and one (1) _altemate shall be
selected by the @mployer from a list of at least five
(G) nominses providad by the Association.

p) Tre four (4) JGC appointees and the two (2) altemates
shall be designated by septamier tst OF every year ard
shall sene for a cne-year tamm,

Tre four (4)JGC members mist be prasent at all g2l icer-
ations of the comnittee.

<) To provide for cases where a regular memoer of the Joc
is unable to serve (e.g. illness, conflict of interest,
etc.), the altermate frem the sare list as that
member shall senve in his/her place.
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22.07

22.08

d)

e)

£}

The Jec shall meet in camera ard give a fair hearing to
each party in a grievance.

The committee shall establish its own procedures ard
invite any person to agpear before it.

Conmittee Conclusions and Recammerdations:

&y

ii)

iid)

iv)

in the event that the cammittee decides unanimously
that there is no basis for a grievance, this
conclusion shall be reported to both grieving
parties;

in the event that the cammittee decides unanimously
to recommend a resolution of the grievarce, a
reasored recammendation shall be sutmitted to the
Employer or the Association for a decision;

in the event that the committes decides tO recom—
mard, ut not unanimously, the rejection of the
grievance or a resolution of the griavance, the
recamerdation, ether with the reasons, shall ke
commnicated to Employver ard the Association
for decision;

in the event that the camittee is unable to reach
a decision it shall so to the Rector or the
President of the Association;

committee conclusions and recammendations as
specified in (i) to (iv} above shall be commmni-
cated tO all parties identified in 22.04 b) (fourth
(4th) paragraph).

within twenty (20} days of receipt of notice to precesd to
arbitration foreseen In Article 22.04 d), the parties shall
meet to cheose an arbitrator.

The grievance shall be sukmitted to one of the arbitrators
listed, chosen by lot.

1,
2.
3.
4.
5.
6.

André Rousseau
Jean—Guy Clement
André
Jean-Plerre Lussier

Francine Gauthier-Mentplaisir
Diane sapourin

1lvestre
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22,

22,

22,

22,

22.

22.

22.

22.

09

10

11

12

13

14

15

The arbitrators shall sene for the duration of the collsc-
tive agresement. By mutual agresment OF the parties, an
arbitrator may be raroved frem the list and replaced by a
substitute.

If none of these arbitrators IS available, the parties shall
agree on the dwoice of arother arbitrator, or failing
agreement, one of the parties may ask the Minister of Labour
10 designate an arbitrator In accordancs With the provisions
of the Labour code,

The parties may agree to swmit the grievance to the dinister
of Lakour's accelerated arbitration service.

The arbitrator shall rule on the grievance iIn accordance with
the provisions of the ellsctive agreement and in no event
shall the arbitrator have the pewer to add to, subtract tram,
or nedity the agreement In any way.

In disciplinary matters, the arbitrator may quash or maintain
the disciplinary measure Or render any other decision which
the arbitrator judges agprepriate under the circumstances.

The decision of the arbitrator shall be rinal and birdirg on
the parties. T™e decision of the arbitrator shall be main-
tained until any judicial appeals ard precsdures are con-
clided,

Tne Tees and =zgerses OF the arbitrator shall be shared
equally between the parties except for arbitration which
follons a unanireus decision by the Joint Grizvance Committee
that there is re besis for the grievance, In which case the
%:)irevi.nq party shall issure the entire csst of the arbitra-

A technical error in _the written summission OfF a grievance
does not result in its rullity. ™e party sumitting the
grievance shall make svery effort to set forth the matter N
question compstently, mut the formulation OF the grievance,
as well as the citation of the reslevant articles of the
collective agreement, may be amerdsd On cordition that the

of the amendment s not to change the nature of the
grievance. I the amendment is presentad during the hearing,
1t can only be mede accordirg tO the corditions which the
arbitrator judges necessary to safeguard the rights of the
adverse party.
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22.17

22.18

If at any stage of the grievance and arbitration procedure
there is a failure of either party to respond or proceed to
the next step, including arbitration, within the time limits
stipulated, unless It has been mitually agreed in writing to
modify them, the other party iIs entitled to go to the next
stage.

The parties to a grievance ey agree in writing to dispense

with a stage or stages of the mentioned grievance
procedure and proceed to the next stage.
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ARTICLE 23

PERSONNEL FILES

23.01

23.02

23.03

23.04

23.05

23.06

23.07

a) The Bmwployar shall maintain are (@ official gersonnel
fille for each member which shall contain only material
pertaining 1O the amployrent OF that member. This file
shall t=2 the gnly file usad in decisions respecting any
and all tarms ard corpltions of employment g? the
member.

b) A menker shall be sent a cepy ofa}{miterial added to
or removed fram her/nis persomrel file at the time of
filing, unless material wes submitted by the
member.

¢y Custody of all personnel files shall be by the member's
Dean/Director, althcugh copies of sare or all of the
materials In the official gersonrel File of each member
may be kept within a memcerts Oepartment provided that
the member IS SO {nformed, and an inventory of specific
materials forwarded frem the official parsornel Tile is
contained N the official file itself.

In accordance with the Provincial law on access to informa-
tion, a member or a duly authorized representative of a
member IS entitled 1O a@mine the member's official personrel
file, except for confidential information (that is, letters
of reference officially solicited) during normal business
hours, In the presence of an authorized person. The member
shall not t= alloned to remove the personrel file or any part
thereof from the office of the cean/ Directar,

As regards oonfidential information, the member shall be
advised as to the author, date, type of document and purpose
for which the corfidential information has k=en dbtained.

The_member__shall have the right t have includsd iIn the
%‘!TICIal file written coments On any of the contents of the
ile.

The member may, on Written request and at the member's
expense, Obtain a copy of &y documents tO which she or he
has the right of «amiration,

Access 1o the memzers' File shall k= restricted to the member
or the duly authorized representative, and to duly authorized
representatives of the Employar

No anonymous material shall be kept concernirg any member.
Adggregate  statistical information will not be considered
anonymous material In the interpretation and application of
this article.
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23.08 The Employer shall remove fram the file any warning issued in /
accordance with Article 29, after a period of three (3) years
has elapsed, provided no further warning has been issued.

23.09 A member shall have the right to request the Dean/Director to

remove fram the official file and destroy forthwith any
demonstrably false or inaccurate information.
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ARTICLE 24

OUTSIDE PROFESSTONAL ACTIVITIES

24.01

24.02

24.03

24.04

Memoers my engage in paid or id artside professional
activiti%xfmder the foIFiaONirg itions: P

a) such activities must NOt interfere with the performance
of the member's assigred duties and responsibilities;

b) a member shall not devots roare than oe (1) day
squivalent per week 0 such activities in any academic
Yyear;

a8 In the case Of unpaid <utside professional activities
the member shall r2gort. annually 1O the Dean/Director on
the nature and scope of the activities.

b) The Employer shall not underwrite any extrsordinary
costs of outside professional activities wnless the
Dean/Director has provided a written comitment before
the activity IS uncertaken.

a) Inthe case Of pald wutside professional activities, the
member shall regort annually 1O the Dean/Director on the
nature ard sccpe OF the activities and shall obtain
prior written approval tr<m the Dean/Director or, in her
or his absence, a desigratsd represertative. However, in
cases where such prior approval cannot be reasonably
obtained, a member NBYy revertnsless agree tO undertake
paid outside profassiopral activity up to three (3)

duration provided the provisions 24.01 (b) are
complied with ard  further provided that the above-
ment ioned authorization IS sought within tWo (2) working
days.

b) In_the case of such outside professional activities, if
university facilities are used with the Emplover's
written corsent, the member shall pay the cost for any
camputer time, laboratory equipment and supplies, log
distance calls, secretarial services, repreductions,
accounting ard cukside mi | services, as appropriate, in
the course of the activities. The member remains

ible for all matters concerning the scientific,
logical and financial control of the project.

Faculty members normally will not teach csurses at other
institutions during the fall ard winter terms.  Honever, n
exceptional cases, germizsion tO do =0 may be granted by the
Dean. In all such casss written approval must be obtained
one (M month prior to the camercarent Of the course.
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ARTICLE 25

REDUCED-TIME APPOINIMENTS

25.01

25.02

25.03

25.04

25.05

25.06

25.07

25.08

25.08

A 'reduced-time appointment® is defined.as one in which a
full-time tenured member of the bargaining unit, at his or
her request, carries on an on-going basis a reduction of
duties and responsibilities, pursuant to the remairder of
this Article. Fach and every reference tO reduced-time
appointment shall be understood tO mean "on-going reduced-
time appointment'!,

An application for a reduced-time appointment shall be made
in writing to the Dean/Director, with a ocopy to the Assccia-
tion, at least nine (9) months prior tO the ceammencement of
the reduced-time appointment.

The application shall be accapanied by the recamendation of
the member's Department Chair/ Division Head.

A member applying for a reduced-time appointment who so
wishes may be accompanied by a representative of the Assecia-
tion at discussions concerning said reduced-time appointment.

Normally the reduction in time shall not excsed one half
(1/2) of the member's full-time service.

The Dean/Director shall nmHe a recomendation to the
appropriate Vice~Rector. In developing the recommendation,
the Dean/Director will be guided by the reasons stated for
the proposed reduction in duties, and the academic and
financial requirements of the unit.

The Employer shall not unreasorably withhold approval of
requests for transfer frem full-the to reduced-time status.

The letter regarding the reduced-time appointment shall be
sent by the appropriate Vice—Rector and shall state clearly
the nominal base salary, the assigned duties and respon-
sibilities, the actual salary, the effective date of the
reduced-time appointment, and any other terms and conditions.

The letter shall be sent at least six (6) months prior to the
comrencement Of the reduced-time appointment,

upon receipt of the offer of the reduced-time appointment,
the member shall have twenty (20) days to indicate In writing
to the vice-Rector acceptance of the redud-time appointment
and all of ItS terms and corditions as specified in the Vice-
Rector's letter.
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25.10

25.11

25.12

25.13

25.14

25.15

25.16

25,17

No reduced time appointment shall take effect until and
unless the appointee {rdicates In writing to the Vice-Rector
acceptance of the appointment ard all Its terms and condi-
tions as specified in the Vice~Rector's letter.

A member who accepts a reduced-time appointment shall have
the same access to all university facilities as if employed
on a full-time besis; and where the member has accepted a
reduced workload in order tO devote additional time to
research, the Employer shall not unreasecnably deny increased
access to university research facilities.

A member grantad a reduced-time appointment shall continue to
be a mamber of the bargaining unit and shall be covered by
the collective agreement and shall benefit fram all its
rights and protections.

A member granted a reduced-time %qgointment shall have a
nominal base salary computed as if member Were continuing
on full-time status. All relevant salary adjustments shall
be applied to this nominal base salary. The actual salary to
be paid to the wemker shall be pro—rated from the nominal
base salary in direct relation to the approved reduced duties
for the reducsd-time appointment.

A member granted a reduced-time appointment who Is_a par-
ticipant iIn the Bwloyer benefit plans shall continue to
participate in the plans. The Ewployer™s contributions shall
be based on the nominal base salary. Coverage In the
university pension plan, the life insurance plan, and the
long term disability plan shall be kased on the nominal base
salary of the member. Should the member be a contrilbuting
member of the pension plan, the member's contributions shall
be based on the member's naminal base salary.*

For the purposes of camputing aredited service in pension
calculations, a member on redud-time appointment shall
receive credit as if employed on a full-time basis.

Eligibility for applying for leave shall be determined on the
basis of calendar years of service as if the member were
working full-time. Payments to a member on salaried leave
shall be reduced from the normal leave salary by the same
percentage as the member®s actual salary is reduced from the
nominal base salary.

A member granted reduced-time appointment may return to full-
time service within the first five (5) y—— following the
effective starting date of the member's raduced-time appoint-
ment provided the member gives twelve (12) months prior
notice to the appropriate Vice-Rector of the intention to do
SO.
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25.18

25.19

Notwithstanding the above, a reduced-time appointment with
pro—rated pay, for a predetermired fixed duration, may be
granted to any tenured member who applies for such status.
Normally the reduction shall not exceed two-thirds (2/3).

To this end, Articles 25.02 (with a three (3) month notice
periocd), 25.03, 25.04, 25.06, 25.07, 25.08 (with a two (2)
month notice period), 25.09, 25.10, 25.11, 25.12, 25.13,
25,14, 25.15 and 25.16 Shall apoly.

jal Rednced-time A t

Any member aged fifty-five (55) years or over with ten (10)
or more years of service shall be entitled to a special
reduced-time arrangement whereby the member's duties and
responsibilities are reduced.

A member who enters into a special reduced-time arrangement
shall have a nominal base salary carputed as if the member
were continuing on full-time status. All relevant salary
adjustments shall b= applied to the nominal base Salary. The
actual salary paid to the member shall be pro-rated from the
naminal base salary in direst relation to the api)roved
raduced duties for the reduced-time arrangement. Should the
reduction in duties exceed 49% the member shall be paid an
additional one and one-half percent (@.3%) of the said
naminal base salary for each year of full-time service at the
university in excess of ten (10) years up to twenty (20)
years of full-time service, to produce an actual salary not
exceeding Sixty-five percent (65%) of the nominal base
salary,

To this erd, Articles 25.02, 25.03, 25.04, 25.06, 25.07,

25.08, 25.09, 25.10, 25.11, 25.12, 25.13, 25.14, 25.15, 25.16
and 25.17 shall apply.

This iS subject to the i?-:roval of Reverue Canada, the iMinistare
du Revenu du Québec ard the Employer's insurers.
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ARTICLE 26

SABBATICAL, LEAVE

26.01

26.02

AN

26.03

The purpess Of sabbatical leave IS 1O ser= the dbjectives of
the university by affording faculty wensers and Tibrarians a
%Jlarmﬁm_ ity to maintain ard enhance their academic
p ional “conpetence free frem normal on:

teaching/professional ard sService obligations. sabbatical
leave IS intended 1O promote intensive scholarly ard profes-
slonal activity through sustained periods Of concentrated
research and study, ‘The parties to this agreement acknowledge
a !0|r_1t resposibility o w=ar: the effective use ofF

batical leaves =0 2s 10 strengthen the university in the
achievement of its objectives.

Tenured members shall be eligible, upon application, for
consideration for sabbatical leave as tollows:

a) after six (6) years Of contimuous full-time service, one
year's leave at 353 of regular salary plus a $4000
travel/confererce allowarcs, One (:Il_%year sabbatical
leaves normally commence on June 1. I the purposes_of
ell%lblllty for subsequent satkatical leaves, service
shall be counted frem the ard of the period of leave
exoept as provided for in 26.06.

OR

b) after six (6) years of continuous full-tine service, SIX
(©) ronths leave at 100% OfF regilar salary plus a $2000
travel/conferencs allewarcs, Such SEIX (6) month Sabba-
}:j:gal leaves nooai:rrallly %i@mf%une 1 or January 1. For

Iposes eligibili I subsequent sabatical
Ieaygsj, service sha?l (=5 t%mr,_d trem_ the end of the
period of leave =xc2pt as provided for In 26.06.

OR

c) after three (3) rears of continuous full-time service,
six (6) months leave at 3353 of regular salary plus a
$2000 travel/conference allowance. Such sabhatical
leaves normally camrerce on June 1 or January i, For
the purposes of eligibility for sutssqant Sabbatical
leaves, sarvics shall be counted frem the end of the
period of leave exs2gt as provided for in 26.06.

In exoeptional ciroumstances necessitated by an extensive
research plan, a member My request a two (@ year leave.
Should such a leave be granted, the member shall receive 50%
of base salary for each year anay.
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26.04

26,05

26.06

26.07

A member who IS denied a saniatical leave for financial
reasons, or because satisfactory arrangements cannot b2 made
1o carcy on the work of the applicant, shall not be denied on
the next application tor similar reasons.

a) mitten application for sackatical leave must be
received no later than September 15 by the appropriate
Vice-Rector.

b)  Applications shall be supported &y a description of the
work planned by the member duriry the pregessed leave,
indicating the activities 1O be urdartaksn, and any
fellowship or travel grant applied for or received.

c) me Vice-Redor shall consult with the applicant™s
Dean/Director and shall summit recomrerdations to the
Personnel comittee OF the Zcard of Governors.

d) me ViceRector shall notify the member by December 31
of the year of the application whsthar or not the
application has been granted.

e) If a sabbatical leave is denied for other than the
reasons stated in the clause 26.04, the member, upon
written request to the Vice- Rector, shall = provided
with a detailed written statament which establishes
valid grourds for the denial.

a) me Employer may defer a requestsd sackatical leave for
up to one (1) year N the 2vent the member's services
are required for the period of time planned for the
leave. such deferral shall be countad as service towards
an application for a sussaquent leave.

b) A granted sackatlical leave may ke daferred by mutual
agreement for up to three (3) years. m e deferral shall
be counted as service tcwards an application for a
sukssquent  leave. A memcaris request for such a
deferral shall not be unrsasonably denied,

A member My apply to use part of the sazkatical leave salary

as a research grant. The Employ=r asSUMES no responsibility

for the taxation status of suen a grant and shall report such
rants IN accordance with the incame tax laws ard regula-
ions.
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26.

26.

26.

26.

26,

26,

26.

26.

08

09

10

12

13

14

15

Other ramineration which the member may receive during the
period of salaried leave IS iimited 1O an amount that brirgs
the total to 120% of base salary inclusive of sum
identified as research grant under 25.07 above, tut exclusive
of grants for research prresss, monies obtained for autho-
rized outside professional activitles, expenses covered by
the mEmploysr and payments oy other :tcdizs 1O defray the
travel and related =xxcerses for the member. 1T other remune-
ration is sufficient to cause total salary income O exceed
one hundred and ety percent (120%) U%Ibase salary, the
Bmployer Wil reduce IS salary payment by an amount equal to
tllat excess.

The member MUSt prepare and forward to the Dean/Director,
within three (3) months Of returning, a full written acoount
of the member's research, sarolarly and professional activi-
ties durirg the leave. as well, tra  member must forvard to
the Vice-Rector a sStatement of any remureration received as
per 26.08.

Time spent on sabbatical leave counts as sarvice with the
university and the member's tase salary while on sabbatical
leave shall = adjusted by applicable salary clauses In the
collective agreament,

It shall = assured that the member has taken annual vacation
durirg the sabbatical leave, In pregortion to the length of
the sabbatical leave, subject 10 the provisions of Article
31, Vacation.

A member shall nOt normally occupy her or his office for the
duration of a sabbatical leave, cut: In consultationwith the
Department chair/division Head arrangements may be made to
leave tooks and equipment 1IN place at a member's own risk.

A member may c<anc2l gpplication for sabbatical leave hy
notifying the Vice-Rector Inwriting at least four (4) morths
prior to the comencerent Of the leave. after that date the
leave normally mey not be cancelled or deferred, unless the
member has a valid reason, without forfeiting the right to
reapply for sabbatical leave for two (2) years.

Pursuant 0 the provisions of Article 32.06, pericis spenton
d leae Il be excluded frem the calculation of
service for sabbatical entitlenent.

The Emloysr Will defray the following costs, up to $4000 a5
per 26.02 @) and up to $2000 as per 26.02 b) and <), for a
member On Sabbatical leave, provided such costs are not
covered by outside funds ard providsd that they form part of
the leave application;
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26.16

26.17

a)

b)

c)

4

e)

travel to the principal place(s) at which the sabbatical
leave will be spent;

costs of dislocation such as moving and storage;

conference registration fees and related travel and
accommodation costs;

tuition Costs;

equipment:, books, arxd supplies.

claims for expenses In these categories shall be accompanied
by the orginals of the supporting receipts.

A member who IS not temred and who has ten (10) or more
years OfF continuous service shall ve eligible for sabbatical
leave under the provisions of this Article.

The Employer has the right to limit the mmber of full year
sabbatical leaves granted to librarian members to five (5) at
any given time.
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ARTTCIE 27

PATENTS AND QOPYRIGHTS

PATENTS

27.01

27.02

27.03

Preanble

A university, as a center of research, IS an important
potential source of patentable inventions. such inventions
are the product of individual or graup effort and imagina-
tion, normally developed within the university’s academic
activity and making use in most instances of space and
equipment provided by the university for research ad
teaching purposes. The universitK has the responsibility to
encourage invention and tO make the results thereof available
to the society which supports 1t.

The discovery of patentable inverntions is not a basic
of university research, ror is it normally a condit}on for
support of such research. However, in recognition of the
contribution that can be made In this way to the national
interest as well as the advantages that can accrue thereby
both to the university and its researchers, the university
naturally seeks to pramcte patenting, where appropriate, of
the fruits of such research. oconsequently, it is concerned
with maintaining ard encouraging the research that is the
seed-bed of invention by treating inventions and patents as
evidence of scholarly achievement and by ensuring an appro-
priate return to the inventor,

In a university, research is motivated principally by the
desire to train researchers and discover new knowledge as
well as by the desire to generate inventions. The policy on
patents and inventions of this university is based on the
greater recognition by the institution of the role of the
individual inventor and on the possibility of sharing with
such a person the rights to inventions.

Ay invention resulting frem work financed by a grant or
contract where the granting or contracting body, as a
condition of the grant or contract, requires that any patent
be assigned to It, shall be governed by the conditions of the
grant or contract.

A member who has produced an invention of a patentable nature
and who intends to have the invention patented and/or the
rights to the invention assigned, or who intends, in any
manner, to exploit an invention cammercially shall inform the
Employer in writing of this intention, declaring whether or
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27.04

27.05

27.06

not the discovery has been mack and developed with the use of
university funds, facilities, support or technical personnel.
The Employer may Within one (1) month of receipt of the
statement of the member challenge in writing the declaration
of the member as to the use of university funds, facilities
or personnel in which case the matter shall ke referred to
the Patents and Copyright Committee, Any challenge by the
Erployer shall be null and void unless received within the
above-noted time limit. Failure by the Employer to challenge
the declaration of the member within one (1) menth shall
constitute a waiver of any rights which the Employer m y have
had in such discovery. If the member fails to disclose the
existence of a patent applicatien, it shall be understood
that the Employer maintains its rights under this Article
until discloswrs is made.

The Employer waives all interest in or claim to any inven-
tion, improvement, design or development mece by a member
without the use of university funds, facilities, support or
technical personnel. such inventions and any patents arising
therefram shall be the sole property of the inventor.

The Employer has entered or will enter into agreements with
organizations, agencies or patent attorneys which permit the
Employer tO use their services in patenting and developing
inventions. To gain the advantages of their services a member
must do SO through an agreement between the member and the

Bwployer.

A member who produces an invention of a patentable nature in
the ocourse of employment and/or where university funds,
premises, facilities, eguipment or personnel were used in
making the imvention, shall be free to attempt to have it
patented OF not to do so. Should a member seek to have it
patented the member has the option to use or not to use the
services of the BEmployer and/cr of organizations, agencies or
patent attorneys retained by the Employer to pursue patent
development.

a) WE members cpt not to pursue patent development they
may assign their rights to the university in which case
the latter is free to pursue patent development on iIts
own. Should the university make a profit from the inven-
tion, five percent (5%)of any net incame shall be
granted to the member for research.

p) W mempers et to file a patent application on their
own, the member shall conclude a written agreement with
the Employer setting oxt in detail the understarding
between the parties as to the respective rights and
shares in the invention and any subsequent costs and/or
income. Any disagresments mey be referred to the Patents
and Copyright Committee as per 27.19.
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27.07

27.08

QOPYRIGHT

27.09

c) when a member opts 1o have the university handle the
rights in an irnvention by having It patantsd through the
organizations, agencies or patent attomeys retained by
the emloyar, the follewing Financial arcargearents shall
apply %eflween the Employer and the member.

i)  The first fifteen percent (19%) of the total amnual
income frem the patent which the @mplover receives
1ij‘eaocordar_\ce with the temrs OF TtS agreement with

organizations, agencies or patent attol
retai by the Employer shall be transferred B’;
the Bwplover to the member.

i}y Fifty percent @& of all additional incare from
the recalvad by the &mleyar In accordance
with the terms OF ItS agresitent with the organiza-
tions, agercles or patent attomeys retained by the
Employer shall also be transferréd by the nuployer
to the member.

d) when the member Opts to have the Employer handle the
rights by some oOther procedure the member and the
Employer shall conclude an agreement In writing setting
out in detail the understanding between the parties as
1o the respective rights and shares in the invention and
any suksequant COSES ard/or inceme.

The member agrees that the @mploy=r has the right at its sole
discretion to refuse or to accept to process ay patent
application, or 1o refuse or 1O accept 1O exploit any patent.
This _ decision shall be made within _four (4) months of
receiving the member's notification envisioned in 27.03.

1t the loyer Tails to respond or refuses to process or
exploit&ﬁe within this four (4) wonth pgricd, the
member shall be free 10 make hiS or her own arrargements, tut
willl contrivute Five percent @& of ay net incomex to the
university for research.

The university”s rare Wil not be used In cornection with the
development of an invention witheut authorization.

Met income means gross income O the member less all patent
development and exploitation  costs bome by the member.

Unless otherwise specified in this Article, the member as
author of a work shall hold the ccpyrignt to the work,
whether or not it has been preducsd In the couwrse of the

member's enployment.
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27.10

27.11

27.12

27.13

The Employer waives all claim to the ccoyright in any work
mede by a member in the course of private work unrelated to
university duties or in any work mage In the_course Of

outside consultationwhen such_activities do not inolve the
use of university funds, facilities, spirment or persomel.

The COPyright ownership OF work produced by a member with
financing trom_a grant or cotract shall be subject to the
stipulations of the granting or contracting body.

Jouwrnals or Magazines Published by the University

When such material IS produced N the course of the member's
amployment ard/or with the use oOF university fuds, facili-
ties, equipment or personrel, the '&‘"']Dlo‘/gl‘ shall hold the
copyright 10 the matsrial under the following provisions:

a) amember amployed by the university or its agent to edit

) a journal Or n‘agazt?./rxe publ {had bt;// the university shall
not own any <coyright therein exoept for articles or
pieces written by the member;

p) The Wniversity shall give due it to the author of
any work whose copyright it holds.

ter Pro io~vi Wor'

A member who has produced a computer program or an

D audio-visual work and who interds o meke an application
for copyright registrationshall intorm the Biployer N
writing this intention, declaring whether or_not the
work wes mede and dsvelepsd with use of university
funds, facilities, sgrort OF tachnical persomel. The
Employer may within ae () menth of _receipt of the
statement of the member challenge In writing the
declaration of the member as to the use of university
funds, Tacilities or personnel 1IN which case the matter
shall e referrsd to the Patents and Cop%right Commit~
tee. challenge by_the mmwloyer shall be null and
woid unless received within the atove-rotad time limit,
Failure by the mmployer 1 challenge the declaration of
the member within one (@D month shall constitute a
waiver of any rights which the Brployer may have hed In
the copyrigited work. If the remecar failS to disclose
any oopyrighted work it_shall be urgersteed that the
Enployer maintains its rights under this Article until
disclosure Is made.

p) The author of the work may commarcially exploit a
camputer program or audio-visualwork or mey grant the
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27.14

27.15

27.186

27.17

27.18

27.19

university permission t0 do SO. In either case the
member the university shall conclude an agreement. in
writing ssttirg cut in detail the understanding between
the prng'ties as to the awmarsnlp of the copyright and
their respective rights and shares In the copyrighted
work ard any subsequent OCOStS and/or incame. Any
disagreements may be referred O the Patents and

Copyright Comnittee as per 27.19.

The author retains the right 10 raquirz the work held by the
university e arerded, altered or wpdated, where the univer-
sity and” the author fail to agree on the rature of the
alterations or arerdrents, the matter shall be referred 1O
the Patents and ¢eoyright Cammittee.

General provisions

Tne payment of salary 10 a member and the provision of
standard academic facilities shall not be included as a cast
item in the calculation of coSts under this Article.

When_a member or a former member dies, the estate shall
retain all rights under this Article.

When the member holds the patent or ight the member
shall grant the university a royalty-free, non-sxclusive
irrevocable licsnce 1 use any Invention or copyrighted
material in its educational programs which have been made In
the course of the menber's amployment ard/or with the use of
university funds, premises, facilities or persomel.

A Patents and Copyright committee shall be established
composed OF four (4) persons, two (2) to be named by the
Bmployer and two (2) 1O be named e Asscclation with the
chair altemating between the asseciation's representatives
ard the the Emwployer's representatives at each successive
meeting.

The Patents and Copyright cammittee shall be responsible for

svaluating Invertions under this Article; 11 decide

whether or not the Employer shall procsed with

g;\t@li)mems; shall mediate any disputes arising trom this
icle.
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ARTICLE 28

RESIGIATION

28.01

A member who resigns shall give notice iIn writirg and
employment shall terminate as follows:

Faculty: Notice 1O be given before March 1 (ie., at least
three (3) months prior to the end of the academic year). If
the @mployer agrees t0 accspt a resignation tendered between
March 1 and September 1, It reserves the right O astablish
May 31 as the effective date of resignation.

Lisrarians: One (1) month notice; resignation to take effect
at the end Of said notice gearicd,

28.02 Any of the above requivements may be wailved by mutual
ageserent between the wemicer and the apprepriate Vice-Rector.

28.03 Ugon termination of employment, the member who has not taken
the entire vacation sntitlawent shall receive an indemnity
which is equal 1O the number Of vacation days earned and not
taken.

ARTICIE 29

DISMISSAL AND OTHER DISCIPLINARY MEASURES

29.01

29.02

29.03

No disciplinary measure shall be imposed without just and
sufficient cause, of whicn the nxden of proof falls on the
E}'rployeri The disciplinary action shall be just and

Only serlous professional misconduct, demonstrable incom—
petance Or _repeated negligence Of duties shall constitute
cause for dismissal.

a) The disnissal of a member must s pracedsd at least
two (2) written warnings each setting out the reasons
for the BEwployer's dissakisfaction, A reasonable time
must elapse k2tw=en each of the warnings, and between
the last warning and the dismissal.

b} When_a_Dean/Director believes there are grounds for
disciplinary action, he/she shall make a formal written
con;l) aint to the appropriate Vice-Rector., The conplaint
shall g;ve particulars of the allsyed offence and a copy
shall be sent to the memier ard 1O the Association.
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29.04

29.05

29.06

"he ViceRector shall thoroughly and progerly iInves-
tigate the written camplaint fram the Dean/Dirsctor
following due process arsd decide whether or not o issue
a written warnirg,

If the Vice-Rector decides not to issue a letter of
yezrangyhe/ehe shall Slionn, U by andr e
(40) working days following r=c2ipt Of the camplaint.

c) In order ko ke deswed a warning acoording to the terms
of this Article a i must be signed by a
Vice-Rector and shall be i ified as a waming in
accordance with 29.03 @).

4) Copies of all warnings sent under 29.03 (@) shall be
sent simultaneously 1O the Association.
IT the Vice-Rector, after proger and just investigation, and
after two (2) warnings, IS satisfied gﬁtjust and sufficient
cause for dismissal of a mamter exists, the Vice-Rector shall
advise the menter and the Association Inwriting by certified
mi |l that he or she intards to Initiate dismissal precedures,
and invite the member and, if the latter so wishes, an
advisor, to meet with the Vice-Rector, the Cean/Director, and
the Department chair/bDivision Head concerned.

This meeting shall be held not less than twenty (20) days and
not rore than thirty (30) days after the dispatch of the
certified letter.

""ne meeting shall take place in the absence of the member if
the latter fails to attend.

a) If after the meeting envisioned in 29.04 the Vice-Rector
decides to continle dismissal procedures, she or he
shall make a written recamerdation to the Rector ad
simultaneously provide vy certified mil copizs 1O the
member and the Association, with copies to all who were
present at the meetirg,

p) 1T after the meeting envisioned in 29.04 the Vice-Redor
decides not to continue dismissal procedures, she or_he
shall so inform the member and the Association, with
copies to all who w=r= present at the mesting.

When the Rector recsivas a reccmmardation from a Vice-Rector
to dismiss a memz2z, the Rector shall, within fourteen (14)
days of the date of the recommendation, inform the member by
certified mail, with a <oy tO the asscciation, of the
intention to dismiss the member. In the case of dismissal for
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29.07

29.08

reasons other than those specified in 239.07 below, the member
is suspended with full salary and kenefits for fifteen (15)
daP/s. At any time during such a suspension a member may be
relieved of same or all of his er her duties. If the member
or the Association does not file a grievance within the
fifteen (15) days, the member's employment is terminated at
the ernd of the peried, If a grievance is filed, the normal
grievance process and its time delays shall be waived and the
parties shall meet immediately tO convene an arbitrator as
per Article 22.08, The member remains suspended, with pay
continuing, until the resolution of the grievance. If the
grievance is not upheld the member's emloyment is
terminated.

Notwithstarding clause 29.03 (a), the Rector may suspend a
member with Or witheit salary because of gross and willful
neglect of assigned duties, or because the member poses an
immediate and contimuing threat to the university, unless
clause 29.08 applies. The Rector shall simultanecusly inform
the member and the Association by certified mail of the
suspension ad the reassns for the action. The member shall
{mmediately be relieved of all duties. If no grievance is
filed within a ten (10) day periad, the suspension becomes a
dismissal. If a grievance is filed, the member's suspension
without salary continues until a decision is rendered. The
normal grievance process and its time delays shall be waived
and the parties shall west immediately to convene an
arbitrator as per Article 22.08.

A member who IS either receivirg, or is eligible for and
willing to accapt, sick leave, campassionate leave or
lomg-term disability benefits shall not be subject to
dismissal or other disciplinary action.
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ARTICLE 30 /

STATUTORY AND NON-STATUTORY HOLIDAYS

30.01

30.02

30.03

30.04

30.05

The following days shall 12 recognizad as holidays:

Geed Friday

Eastar Monday

The first Mo oraceding May 25 (VictoriaDay)
lLa rite Nationale

Canada Day

Laror Day

Thanksgiving Day

Christmas Day and December 26

New Y=ar's Day ard Jamuary ™2

Rector's Holiday.

The Employer shall dssigrate one  fleatirg holiday to be
obsarvad between February 1 and Marah 31 =ach year. In the
event that the Federal cGovarmment enacts legislation to
declare a holiday during that period, for instance, a
Udaritage Day', then tais shall be the day designated as the
fleating holiday.

Depending upon administrative and acadamic circumstances, the
university would rormally be clesed fram ncon ON Decemier 24
until the regular time for opening on January 3. However,

ecial_ consideration may reqmire the_ ing of certain
university facilities during this period. An announcement
shall ke made concerning the period oOf clesure during the
Christmes pericd prior tO Cotorer 31, 2ach year,

The requirements for library services and evenirg classes may

make necessary sgaclal provisions relating to library

services and evening classes only.

when a statutory holiday falls on a weskernd, the Employer

vrﬂ !dayrecognlze awy other day that is officially declared a
iday.

The university comunity shall resgact religious holidays of
recognized faiths not covared above,
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ARTICLE 31

VACATION

31,01

31.02

31,03

31,04

31.05

31.06

The enpl year racrally shall be frem June 1 1o the

ent My 31, and shall include eleven (A1) months of
professional obligations and responsibilitiss 10 the univer—
sity and_ore (1) wenth's vacation, payment for which B
included N the annual salary.

raculty members normally shall be requirsd 1o e In residence
at the wiversity tran one (@ full «==x before Labor Day
until the sermatz weetiry concerning graduating stadents,
exgpt for the thristmas vecation. This resi period
shall be the winter session «hich is divided into tWo terms;
the tall @M axterds frem September tO December inclusive,
and the winter term frem Jamary to May. The sumsr tam IS

June to August.

Mtheugn  Taculty members are _rot obli to be on campus
e A i rr e e 1y oot
undertake research, sawlarly work, study or professional
activities whenever ot ergagsd N teaching, oammittse OF
administrative dutles, whether I the winter session or not,
except for the agreed vacation paricd(s),

Membars normally are expected to attend comvocation if it
dees not fall within thelr agreed vacation gericd,

semars shall arrange their vecation paricd(s) in consul-
tation with their Cepartmant Chair/sSupervising Librarian.
The member's reguest in r=gard 10 the scheduling OF vacation
shall not be refused witncut a valid reason.

Vacation entitlenents are as tollcws:

a) Members with less than ane (1) year of continucus
service as of June 1 - two (2) working days vacation per
month OF cont{ruaus servvics Up 1O a maximm OF twantytwo
(22) workirg days.

y  Members with one (1) year or more of continucus service

o]
,1/’V as of June 1 - one (1) month of vacation (twenty-two

31.07

(22) working days).

vacation entitlement is vtedssmadbl: N money only wgon
termination OF amployment,
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ARTICLE 32

IFAVE WITHXIT PAY

32.01

32.02

32.03

32.04

32.05

32.06

32.07

32.08

32.09

A member mey make written application for leave without pay
to the appropriate Dean/Director explaining the reasons for
the request.

Ieave without pay is normally for one (1) year, beginning
June 1. Shorter leaves and extensions also mey be granted.
Normally the maximm duration of a leave without pay shall be
two (2) consecutive years.

written application for a leave without pay shall be made ky
September 1 of thel¥e prior o that in which the leave IS
to commence, BEwployer shall answer in ertln?
December 15th. Neither the leave nor its extension shall
denied without a valid reason.

For leaves of a short duration, or in the case of emergen-
cies, this time reguirement may be waived, but in any case
the appllcatlon should be made as early as possmle.

If the leave is of a short duration (twenty (20) working days
or less), employee benefit coverage and payments by the
employee and Exployer remain the same.

If the leave is for more than twenty (20) working days, the
member must arrange to pay the employee™s and the Employer's
contributions to any eligible benefit plans that are to
remain in operation.

Time taken on leave without pay, excluding leaves of a short
duration, shall not be caunted as years of service towards
sabbatical entitlement nor towards the period of time
required to qualify for mandatory tenure consideration.

The base salary of a member on leave without pay shall be
adjusted by applicable salary clauses in the collective
agqreament,

A member normally shall not eccupy his or her office for the
duration of a leave without pay, but in consultation with the
Department Chair/Division Head, arrangements mey be made to
leave books and eguipment in place at the member's own risk.

A member on leave without pay normally shall be replaced in
the department by a person with a limited term appointment.
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ARTICIE 33
COURT LFAVE

<0/ Paid leave shall be granted to any member required to be a
witness Or_juror by anybody in Canada with powers of sub-
@a & meneer shall notify the Department Chair/Division

immediately upon receipt of notification that the member
shall be requirsed to attend court, and present a copy of the
summons O subpoena, The member shall remit to the Employer
all compensation received fram the court other than amounts
received for travelling or living expenses.

ARTICLE 34
FOLITICAL LEAVE

34.01 upon written request to the Dean/Director the Ewployer shall
grant a member leave of absence Wlthout a to seek nomina-

O % tion as a cardidats, tO be a candi 0 hold political
6 office for a smgle term in n'e.xmclpal provmual or federal
', government.

34.02 The member shall make every attempt to give the longest
possible notice for such Ieave and shall actively cocperate
In arrangements to ensure the uninterrupted work of the unit.

34.03 Ay member elected to the parliament of canada or the
National aAssempbiy 1is entitled to full leave without pay
starting the date of the election.

34.04 In the case of a temured member leave shall not be granted
for a period longer than ten (10) years.

In the case of an untemured member leave shall not be granted
for a period longer than five (5) years.

persons on political leave normally will be replaced in their
unit by a full-time appointment

persons on political leave shall maintain their research and
scholarly activity.

upon expiration of the above-mentioned time limit, the
employes IS presumed tO have resigned if she or he has not
returned full-tine to the wniversity.

34.05 Any member elected to mmnicipal office Is entitled to either
partial leave of absence with prorata pay or full leave of
absence without pay from the date of taking office. The leave
my be partial or complete deperding on the requirements of
the member’s elected responsibllities,
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34.06

34.07

34.08

34.09

34.10

34.11

The leave shall be granted for a specific term ending either
My 31 or August 31, and may be renewsd.

Upon returning to the university, the tenured member's
service shall be counted up to the date the leave commenced.
In the case of partial leave, service time shall be prorated.

Untenured members shall autaratically have probationary
contracts ending My 31 of the year following their return.
vears Of service prior to political leave shall not count
towards mandatory consideration for tenure, unless the leave
is for less than one (1) year.

A faculty member who wishes to resume full-time appointment
earlier than agresd shall provide written notice of Intent to
the Dean at least one (1) academic term prior to the date at
which the full-time appointment is to be resumed. Librarians
shall give six (6) month's notice to the Director. Early
resumption of a full-time appointment shall be at the
discretion of the Erployer.

The member shall vacate her or his office for the duration of
any peried of political leave, upon election to office.

A member on partial leave shall retain his or her office, but
may be required to share it.

The member on full leave, upon request, may continue to
participate in the benefit plans of the university, should
these plans so permit, on condition that the member pay both
the member's and the Employer's contributions.
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ARTICLE 35

PARENTAL LFAVE

35.01

35.03

35.04

35.05

35.06

35.07

35.08

To enable both weren ard men to successpully combine an
academic career and family responsibilities without signi-
ticant Financial and career disadvantage, ard to recognize
the vale of both father ard mother 1IN child birth and child
v2arirg, the following arrargarents are provided for parsnts,

The expectant member is entitled tO parental leave of twanty
(20) consacutlve weeks,

In the event gj]a_t a male ﬁn’:eemk;)'errth assures the prgfnary d(qmlcljd
care responsibility upon 1 or adoption a child,
the provisions for parertal leave apply.

parental leave includes the day of delivery and IS distri-
bhuted before and after this day:

The member who gives birth to a still o child after the
rayinnirg of the twentieth (20th) week pracading the due date
also shall t= entitled to such parental leave.

The member shall give written notice 10 the appropriate
Dean/Director OF the intention to take a parental leave. In
the =122 oOf a librarian member, the notice period shall be
two (@ months prior. to the date of the leave. 1In the case
of faculty members, if the leave is 10 begin during a term N
which the member w=uid nomally have keen assigred teaching
duties, the notice period shall be one (1) month before the
first day of sanachiled classes for that term.  otherwise, the
notice gericd shall be two (2) wonths prior 1 the date of
the leave. However, the notice may &= less than specified
acove IF the member provides a medical certificate which
states that the member must stcp work earlier.

A faculty member who raquasts a 1 leave which overlais
two (@ academic tarms, in which that person would normally
have keen assignsd teaching duties, In such a way that It iIs
not possible to assign teaching In either of the two (@
terms, my be raquirsd torearrg;geﬁe teaching N <-
vent term under the provisions of Article 16.08 (c).

Ugon reguest. 1o the Dean/Director, the sigactant member shall
benefit from an adjustment of duties until elght (8) weeks
before the anticipated date of delivery, when camplications
related to the pregnancy justify it, or when working condi-
tions expose the member chysical dargers, 1O infectious
diseases or darger Of miscarriage.
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35.09

35,10

The member who has acammlated twenty (20) weeks of service
before the beginning of parental leave ard who, after
producing a claim for uremployment insurance benefits, is
declared eligible for said benefits, is entitled to receive
during parental leave:

for each week of the waiting period required by the
unerployment insurance system, campensation equal to 93%
(*) of the persen's regular salary, except in the case
of 35.11;

for each week the member receives or is eligible to
receive unemployment insurance benefits, compensation
equal to the difference between 93% of that person's
regular weekly salary ard the unemployment benefit the
member receives or is eligible to receive;

c) for each week which follows the pericd described in

aph b), an allcwance equal to 93% of the member®s

regu ar Weekly salary, is until the end of the
twentieth (20) week of tI‘E parental leave;

q) the total amounts received by the member during parental
leave in unemployment insurance benefits, compensation
and salary camnot exceed 93% of the memier's normal
weekly eamings.

For the purpose of this clause, this complementary
compensation shall be calculated on the basis of the
unemployment  insurance benefits that a member is
entitled to receive without taking into account the
amounts deducted fram such benefits kecause of the
reimbursement of benefits, interest, penalties and other
arlnounts recovarable under the unemployment insurance
plan.

The member who is excluded fram unemployment insurance
benefits, or declared ineligible, is excluded from the
benefit of all compensation. However,

a) the full-time member who has accumulated twenty (20)
weeks of service prior to the beginning of parental
leave, but who IS not ellglble for unemployment insu-
rance benefits for the following reasons:

(*)

93%:

Tnhis percentage was sSet to take into account the fact
that the member In this situation 1S exempted from
contrimution to the pension or unemployment insurance
plans, which Is egquivalent to an average equal to 7% of
salary.
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35.11

35,12

35.13

35.14

35.15

35.16

- insufficient insured weeks to qualify for unemploy-
ment insurance benefits;

- sarving the U.I. waiting period;
- U.I. benefits exhausted;

is entitled to campensation equal to 93% of the person™s
regular weekly salary, and this for ten (10) weeks;

b} the member with less than twenty (20) Weeks of service
before the beginning of parental leave is entitled to
campansation equal tO two thirds(2/3) of that person's
base salary, and this for eight (8) Weeks.

In cases where a portion of the parental leave coincides with
a period of paid vacation, the member shall not receive
campensation under this Article for the duration of the
overlap.

The parental leave allowance paid by the Centres de main-
d'oeuvre du Quékec shall ke deducted from the benefits to ke
paid under this Article.

If the birth takes place after the expected date of delivery,
the member is eligible for an extension of parental leave
equal to the period of the delay, unless the member has
already benefited fram a pericd of at least two (2) weeks of
maternity leave after the birth.

The member my, as well, benefit fram a four (4) week
extension to parental leave if the health of the newborn
infant recquires such an extension. During these extensions,
the member receives neither campensation nor salary.

For the duration of the parental leave (or an extension
thereof prowded for in 35.13), including adoption leave, the
member remains in the employment of the university and
benefits for as long as entitled, to all rights and privi-
leges of employment, as if that person were at work, subject
to the present Article,

A faculty member who returns fram a parental leave is
normally eligible tO rearrarge that person's assigned
teaching duties of the next two (2) year period as per
Article 16.08 (c). The member should request reassigrment as
early as possible tO facilitate appropriate arrvangements.

The member my prolong parental leave through a reduced time
appointment Of a maximm period of thirty (30) months.
Merbers must inform the university of the intention to avail
themselves of a reduced tine appointment concurrently with
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the notification of intention 1O take paremtal leave, iIn
ionfon%i]wm Article 35.06. The prolongat |onmc(;fd p:atb)/rentame |

eave a reduced time appointwent IS govel :
relevant provisions of Article 25, For the purpese of this
pr(_)\\lléglon the requirement that the member be tenured shall be
waived.

35.17 A member who SO wishes may arolory parental leave by a leave
without pay for a waximm period of two (2) years under
/{f Article 32. The member mist advise the appropriate Oean/ _
5 Director of the date of retum at least five (5) wonths iIn
J advance. A faculty member shculd arrargs O retum to her or
é' his post at the t2ginning of a term.

35.18 During the period provided for in 35.17 and 35.22, the member
on leave continues to enjoy the benefits of the Insurance and
retirement plans on corditien that the member pays all the
pramiums,

35.19 A leave wiﬁmtﬁp&/eof no mere then two (2) years on similar
corditions as set out in 35.17 mYy be granted 1O a
member WhOSe spouse, covered by the present agrsement, does
not already benefit fram an extension of the parental leave.

o
35.20 Merbers who legally adopt ,a child of pre-scheol age are K,d j
entitled to a leave of a masaram OF thirteen (13) consecutive%/f'
éllﬁ’ weeks during which time they will receive the equivalent of /
% their regular salary. However, only ore spouse is entitled
7! 1o such a leave.

35.21 The leave foreseen In the preceding clause nust be taken
after the date of assuming final responsibility for the
child, and before the end of the =2cord month followirg the
child®s adoption ordar,

35.22 In addition to the leave provided for in the preceding w.( -
paragraph, a leave without pay 10 a maximm of TWO (2) years ,,4’
iSavallable 10 a member or spouse on the condition that only /0 7
one of the parties w=retfits fram the leave.

35,23 The Employer shall not reimbourse memkers for the amounts that
the Canada Employment and Dmmigration Commission (CEIC) could
require them 10 capay urder the Unemployment Insurance Act,
when the memier's salary sccseds the maximm insurable by
one-and-a- half (@1/2) times.

35.24 Certain _berefits provided in this Article are subject to
regulations of the carada Bmployment and Immigration Commis-
sion (CEIC).

35.25 A librarian member On parental leave normally shall be
replaced,
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35.26 The parental leave terefits provided In this Article are
nomally paid as supplements O unemployment insurance
berefits_ 1t is the member's responsibility to file a claim
ard provide the Zmployer with agprepriabts documentation wnich
l:Erm:_Itissi’les eligibility to receive uremployment Insurance

its.

ARTICIE 36
CQOMPASSIONATE LEAVE

G It is recognized that certain ciramstances may arise In the
member's personal or family life «hich require atsencs
(.,’17‘ fram the university for a limitsd perfed time. Reasons for
‘ ard notification of such absence shall = made before depar-
ture, whenever ible, 10 the arprepriate Dean/Director who
mey authorize @_\Mlh_za_mmally such leave shall not
exceed Tive (5) working days. such authorizationshall rot be

withheld witheut a valid reason.

ARTICIE 37
SICK LEAVE

37.01 The purpose Of the BEwployer's sick leave progran is to
compensate for the loss of earmings of any member who is not
able to perform rormal duties cecause of sickness, or
accident sthar than an caargational injury.

% cost of the program is defrayed entirely by the Employer.

37.02 who are disabled due to illness or injury ate
entitled to paid sick leave for periods of up to_four (4)

&/

d "7 4 months, paid at the equivelent rate the meriber would
4}00 447{'7 received}?;d the member remaired at work.

v J{’

. 32-03 when disability continues for mere than four W months, the
L e o menber will protacts arovisions Long Term
, () ) P '5} i1l be cted by
/Vﬁ// £7 g 4 © Disability (LTD) Insurance Plan.
” ﬂ 2 Fe 0
ok

/ ﬁ £ 37,04 succezsive pericds o disability due to the same or related
causes, and separated by a return to work of three (3) months
or less, are considaréd to be part of the same period of
disability; i.e., wzrerits will = paid for o rore than a
total of four (4) wontns,

37.05 Successive periods of dissbility that are enttirely unrelated
in cause also are censidsr=d to be part of the same gericd of
dlsability IF they are ssparatzd by a retum t work of one
@ month or less.
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37.06 Memers receiving paid sick leave my be requirsd to provide
satisfactory medical preot of disability.

37.07 Disability periods of taur (4) menths or less have o effect
on a memkar's participation In_or eligibility for ay other
benefits under Article 41 of this agreement.

37.08 A1l rights andOPrivileggﬁ of this agreement shall continue
during perieds paid Sick leave as per 37.02.

ARTICIE 38

RETRAINING LEAVE

When a member reguests a retrainirg leave, and it Is In the
interests ofF the university, speclal leave be grantsd 1O
facilitate retraining. A member shall apply for such a leave
to the appropriate vice-Rector, who IS responsible for nego-
tiating the conditions, If such a leave IS grantad,
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ARTICLE 39

SALARY STRUCTURE

39.01

39.02

39.03

Salary floors: Faculty

The salary floors for each rark are related to the floor for
the rank of Assistant Professor by the following indices:

Rank Index
Lecturer 0.79
Assistant Professor 1.00
Asscciate Professor 1.27
Professor 1,64

The floor for Assistant Professor shall ke raised annually by
the percentage salary increment described in 39.03.1. The
floors of the_other ranks shall be adjusted annually accord-
ing to these indices.

Salary Floors: Librarians

The salary fleors for each rank are related to the floor for
the rank of Librarian IT by the following indices:

Rank Index
Librarian 1 0.89
Librarian 11 1.00
Associate Librarian 1,27
Senior Librarian 1.64

The flcor for Librarian II shall be 86% of that of Assistant
professor ard shall be raised annually by the percentage
salary increment described in 35.03.1. The floors of the
c_str%e_.r ranks shall be adjusted annually according to these
indices.

Salary Adjustments

Salaries of ongoing members shall be adjusted on an annual
basis, effective June 1. Orgolry members refers to those who
were 0On payroll the preceding Nby 31.

such salary adjustments rarmally shall include percentage as
well as fixed-dollar InCremants.
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39.03.1

39.03.2

Percentage Salary Increments

A percentage salary increment, which may vary with rank
and/or salary level, is applied to the member's base salary
at 31 May of the academic year preceding that for which the
adjustment is made.

Fixed-dollar Salary Increments

The tWO types of fixed-dollar salary increments which may be
included in the annual salary settlements are: a Salary
progression Step (SpsS) and special adjustments. Both beccme
part of the member's base salary.

An sPS is given annually in accordance with the performance
evaluation descrired in Article 20.

The SPS given to each member varies according to the member's
salary and his/her performance evaluation pint total.
However, the maximm amount that a member with a 4-pint
total receives is the same regardless of salary level: the
maximm amount IS calculated based on the monies available
(see Article 40.12). There are 3 salary ranges, which are
determined using multiples of the floor of Assistant Profes-
sor (FaP) at May 31 of the preceding academic year, as
follows: salaries below 2.3 times FAP, salaries between 2.3
and 2.5 times FAP, and salaries above 2.5 times FAP.

Below 2.3 times FAP, a member who receives a point total of
at least one (1.0), as per Article 20, will receive a fixed-
dollar amount equal to 3% of FAP. For every tenth (0.1) of a
point greater than 1.0, a member will receive one thirtieth
(1/30) of the difference between this fixed-dollar amount and
the maximum amount.

Between 2.3 and 2.5 times FAP, a member who receives a pint
total of at least one and one half (1.5), as per Article 20,
will receive a fixed-dollar amcunt payment ecual to 1.5% of
FaP. For every tenth (0.1) of a pint greater than 1.5, a
member Will receive one twenty-fifth (1/25) of the difference
between this fixed—dollar amount and the maximmn amount,

Arove 2,5 times FAP, a member who receives a point total
greater than two (2.0), as per Article 20, will receive for
every tenth (0.1) of a point greater than 2.0, one twentieth
(1/20) of the maximm amount.
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B, Salary Progression Step (SPS) — Librarian

an s5ps IS given_amnual Ixrti_’\ accordance with the performance
evaluation described m Article 20,

m € sp3 given 1o each memiar varies according 1O the member s
salary and his/her performance evaluation point total.
Howevar, the maximm amount that a member with a 4-point
total receives is the sare regardiess of salary leel: the
maximun amount BB calculated based on the monies available
(see Article 40.12).  There are 3 salary vargss, which are
determined using nultiples of the floor of Librarian It
(FLII) at May 31 OF the preceding academic year, as tollcws:
salaries below 2.3 times FLII, salaries between 2.3 and 2.5
times FLII, and salaries above 2.5 times FLII.

Below 2.3 times FLII, a member who receiVes a point total of
at least one (1.0), as per Article 20, will receive a tixad-
dollar amount equal to 3% of FLII. For every tenth (0.1)of
a point greater than 1.0, a member will receive one thirtieth
(1/30) the diffarence tebwsen this fixed—dollar amount and
the maximum amount.

Between 2.3 and 2.5 times FLII, a member who receives a point

total of at least one and one half (1.5), as per Articla 20,

will receive a tivsi-dollar areunt payment equal to 1.5% of

FLII. For ewery tenth (O.D of a point greater than 1.5, a

member will recéive one twenty-rifth (1/25) of the difference
this £ Lxed~dollar arcunt and the maximm amount.

Above 2.5 times FLII, a member who receives a point total
greater than two (2.0) as e2r Article 20, will receive for
every tenth (0.1 of a point gr=atar then 2.0, one twentieth
(1/20) of the maximm arcunt,

C. Special Adjustments

A_special adjustment 1O a member's salary My &= made by the
Vice-Rector academic/vVics-Ractor Services when the
Dean/Director OF Litrariss, after consultation with the

Chair/Division Head, so racamrerds, Such special
adjustments are made in rssponse o market conditions and/or
1o provide more =mltabls salaries.

Adjustments shall rot nermally be less than $1000.



0T

_ >

SALARTES

JUNE 1, 1989 - MAY 31, 1920

40.01

40.02

40.03

40,04

salary floors for members are increased by 4% effective June
1, 1989.

Facul:

Lecturer 26 294 /5
Assistant Professor 3
Asseciate Professor 42 2708

P r 54 584$

Lil .

Liorarian | 25 475%
Librarian IT 3 28 623%
Associate Librarian 36 351$
senior Librarian 46 942$

Individual paze salaries of members on payroll at May 31,
1989 and still on payroll June i, 1989 (orgoing members) have
already t=<n increased, effectiveJune 1, 1989, hy 4%.

Irdividual base salaries of faculty members on payroll at May
31, 1989 and still on payroll June 1, 1990 without inter—
ruption, ard mrajéartlapated In the performance review
precess  carried in the spring of 1989 and received a
positive review will be increased by an amount equal to 4% of
the 1988-89 Tfloor of the Assistant Professor, i.e. $1280,
1ve June 1, 1989. ————

Individual base salaries of litrarian members on payroll at
My 31, 1989 and still on payroll June 1, 1990 without inter-
ruption, and who particlpatad In the performance review
process carried cut 1IN the sprimy oOf 1989 and received a
positive revievwill be increased by $1082, effective Jure 1,
1989.

JUNE 1, 1990 - May 31, 1991

40.05

salary floors for members are increased by 5.13% effective
June 1, 1990.

Faculty /
Lecturer 27 o
assistant Professor -'373333
Associate professor 44 438%
Professor 57 384%
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40.06

40.07

40.08

Librarians

Librarian 1 26 781$
Librarian IT 30 0913
Assoclate Librarian 38 216$
senior Librarian 49 350%

Individual base salaries of memcers on payroll at May 31,
1990 ard still on payrell June 1, 1990 (ongoing members) will
be increased by 5.13%, effective June 1, 1990.

Individual base salaries of faculty members on payroll at May
31, 1990 and still on payroll June 1, 1990 (ongoing members),
and who participated In the performance review process
carried out in the spring of 1990 and received a positive
review will be further ircreased by an amount that varies
from $1331 at/and below a salary equal to the 1989-90 flcor
of the Assistant Professor and then decreases in a straight
line function to the highest 1989-90 member's salary. At a
salary of $75,000 the amount will be $1094. The total dollar
amount to be paid out under this formula has been calculated
as follows: 4% of the 1989-90 floor of Assistant Professor
($1331) multiplied by the muber of ongoing members whose
salaries on May 31, 1990 are less then $78,669; plus 2% of
the 1989-90 flcor of Assistant Professor ($666) multiplied by
the number of ongoing faculty members whose salaries on May
31, 1990 are between $78,669 and $80,000. This increass will
be effective June 1, 1990.

Indivigual base salaries of likrarian members shall be
increased by an amount equal to 4% of the 1989-80 floor of
Librarian II, i.e. $1,145.

JUNE 1, 1991 - MAY 31, 1992

40.09

40.10

Salary floors showm in 40,05 are increased, effective June t,
1991, by the government salary policy on indexation for 1991,
or by 4.5%, whichever is greater.

Individual base salaries of members on payroll at May 31,
1991 and still on payroll June 1, 1991 (ongoing members) Will
be increased, effective June 1, 1991 by the government salary
policy on indexation for 1991, or by 4.5%, whichever IS
greater. An interim iIncrease of not less then 4.5% shall
appear in the first pay after June 1, 1991.
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40.11

40.12

40.13

A. Faculty

Individual tass salaries of faculty members on payroll iay
31, 1991 and still on payroll 1 June 1991 (ongoing members),
antli who satisfy the provisions of Articles 20 ad 39 for'a
salar ression Step (SPS) tollowirg the performance
e\alu)a/rt&m?arried aut In the vwag of 1991, will be further
increased by the appropriate SPS (see Articles 20.10, 39.03.2
A), effectiveJune 1, 1991. The total dollar amount to be
paid out uwrdsr this formula is equal - 4% of the 1990~91
Tloor of Assistanit Frofzssor ($1,400) nultiplied by the
nurcer OfF ongoing faculty members whose salaries on May 31,
1991 are less than $82,705; plus 2% of the 1990-91 rfleor OF
Assistant  Professor ($700) multiplied by the numeer of
orgoirg faculty wemiers whese salaries on May 31, 1991 are
between $82,705 and $84,104.

3. Librarians

Irdividual base salaries of librarian members on payroll May
31, 1991 and still on payroll June 1 1991 (ongoingmembers),
and who satisfy the provisions of Articles 20 39 for a
salary oregrassion StEp (SPS) followirng the performancs
evaluation carried ¢cut: N the Spring of 1991, will be further
inareased by the appropriate sps (seeArticles 20.20, 39.03.2
B), effective June 1, 1991. The total dollar amount to be
paid out urder this formula is equal to: 4% of the 1990-91
Tfloor of Librarian 1T ($1,205) nultiplied by the number of
ongoing librarian members whose salaries on May 31, 1991 are
less $71,126; plus 2% oOf the 1990-91 floor of Librarian
II ($602) maltiplied by the mumber OF ongoing librarian
rmemcars whose salaries on May 31, 1991 are between $71,126
and $72,329.

The maximm SPS amount to be paid tO a memier will be
determined on the basis of the total point allocation to
members, as gar Article 20, in each of the three salary
rarg2s referred 1O in Article 39.03.2.  This amount will be
calculated In such a way that the total of all dollar values
of the points allocated to individual members matches the
total dollar amcunt as specified in Article 40.11. The
maximm SPS amcunt Wil k2 calanlated separately for faculty
members and librarian members.

All reasonable similations of the ongoing group, of the total
point allocation, and of the dollars available would indicate
that the maximm amount shculd falll between $1450 and $1600.

Faculty members whose names gppear on the list arising out of
Article 12.04 k) 1) shall be considered ongoing members under
40.09 and 40.10 even if their contract IS for less than 12
months.
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JUNE 1, 1992 -~ MAY 31, 1993

40.14 Irviividual base salaries of members on p%oll at May 31,
1992 and still on payroll on June 1, 1992 1l be increased
a fived-dollar ameunt OF 808 which shall be o less than
the sps amount paid in 1991-92 and may be increased &s
folloas: the total 575 amount 10 be paid in 1992-93 will be
the sps amount paid in 1991-92, as per 40.11, indexed as per
40.10 Iess the SPS cist generated by appeals iIn 1991-92.
This salary increase shall agpear in the first pay after
June 1, 1992.

ARTICLE 41

41.01 Members covered by this agreement are entitled t part|C|pate
in the Concordia University ferefits Program, IN accordancs
with the terms contained therein, including:

a) Pension Plan for Employees of Ooncoxﬁla Uni

B)  Concordia Bealth Care Insurance - f? 2¢/5-
c) I.ong—tem Disability Insurance, -2 A ;/

d) Basic L1feInsurance'7J/C/ff(" <t

e) Accidental Death and Dismemberment Insurance 2 & C

£)  optional Life Insurance

g) Cptional Deperdent Life Insurance

h)  Reglstered Retivament Savirgs Plan

The Ewployer agrees 10 maintain the constituent plans a) to
d) above for vhich the the employar IN le

tﬂxecoveragearﬂbenefltleves er the
terms and conditions in effect on May 31, 1990, except as may
be further meditisd durirg the life of this agvsement
according to the provision of 41.03. The Ewloyer also
agrees to maintain the constitient plans e), £), g) and h)
above, _for which the aitire ¢:st is borne by the employees,
acoording to the provisions of 41.04.

41,02 The Employer agreeS O maintain the Concordia REmployes
Benefits comittee (Benefitscamittse),  Members shall have
two (2) representatives on the Benefits comittze, sSuch
representatives to have the right ard |b|l|ty0f full
discloswre 10 the Association OF all plans, goliciss and
dstermirations of the Benefits camittes, exogpt for nomina-
tive information, The Asscclation shall notify the Bvployer,
inwritirg, of the names of two (2) representativeswho shall
be recognized as representlng its members until such a time
as the asscciation rotifiss the Employer, In writing, of a
change OF rsprasantative(s).

122



41.03

41.04

41.05

41.06

y proposed amercirent tO the pension Plan, or changes in
acwarlal assumptions used for actuarial valuatlons shall be
made only upon consideration and recommerdation of the
Benefits Camittee until jurisdiction over the perBIOn Plan
is transferred to a Pension ¢onmittze, 10 be established in
accordance with the _reguirements of the '‘Quebec lemental
Pension Plan act' (Bill 116). The representation of members
of the Association on the Pension comnittee shall be deter-
mined by memorandum of agreement tetween the Emvployar and the
Association. Furthermore, the Employer agrees nOt to make
structural changes to0 the <erstibusnt plans by, <) and 4) of
41,01 that have firancial implications for members withcut
the consent of the Benefits Comuittee.

No changes to the <onstitusnt plans e), £), ¢) or hy shall be
made without the consent of the Benefits camittee, Not-
withstanding the above, the zmployer shall rot be reqired to
inplement changes that "are demanded by the Benstits Comnittese

refused by the provider of the benefit, nor shall the
Employe_r be required to continue the constituent plan in case

such as higher premlums of fees are demanded by the
provider and not_sppr the Bernefits vmuttee or the

level of participation fabrls walew that remlred by the
provider .

Any changes that must be agproved by the fenefits Committee
as per 41.03 must be distributed t0 Benefits Committee

members at least ten (10) days prior tO the meeting at which
they will be considered;./pt

Tuition Fee Waiver

a) Menbers and their are entitled to a waiver of
tuition fees as iled hereunder for ay credit
courses OF cCorcordia University for which they are
eligible to enroll.

by For the pupeses of these benefits, dependants are
defined 85I the spouse OF the member, and children OF
the memter Who are not financially self-supporting.

¢) The provisions of 41.03 shall goply to tuition waivers
for retired members and their degerdants,

d) Merbers on leave witheut pay rormally are not eligible
for sducational berefits.

e) The rules ard regulations of the univarsity applicable
1o students are etforoed and gpplied to members and
their dsgerdants when they take courses at the univer-

Sity.
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41,07

A

41.08

41.09

41.10

£)  Application precschures for tuition waivers are set out
in the concordia University policy B-21.

g) The Emloyer shall follew the instructions of the
Revenue Departments concerning the taxation status of
tuition.

Health and Recreational Benefits

Both parties rezcgnize the need for fecilities to ensble
members 1O maintain ard improve their health ami fitness o
that they may continue to := effective in their work. The
Employer Wil make every effort to secure access for members
to suitable athletic Tacilities In the Montrsal area at
reasonable rates.

French Ianguage Instruction and Benefifs

Both parties recognize the importance 1o menbers of fluency
in the French languege. o this end, the employer shall make
available ron-credit courses In the F larguage every
year, subject to0 the cordition that at least fifteen (15)
members OF the Association register for such a courss.

Post Retirement 2erefits

Menbers retired rrem full-time status within the University,
and no longer members of the bargaining unit, nonetheless
shall retain their titles and the listing of their names and
titles in a special section of the university calendar.
Retired members shall be accorded continuation of:

a) the right to continue to participate in the Concordia
Health Care Insurance Plan;

o) University affiliation for extermal research grant
application purgaoses;

c)  university limary and parking privileges;

4) eligibility for such health services ard athlstic
facilities :s may be available 10 memeers;

e) uition feevaivers as specified in 41,05,
all other benefits not mentioned in this Article curently in

force shall remain in farce and shall gply to all members,
unless otherwise stigulatsed,
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ARTICIE 42 {’/{ "f/'

RETTREMENT

42.01 The age at which are eligible to receive their full | T
pension from Col a University shall be the first o the ,fﬁ*x
month coincident with or next following the attainment of age ,3’

sixty-five (65).

FARLY RETTREMENT

42.02 Notwithstardin 42 01, a member who IS Fifty-five (55)years
of age or ol ard who has camplstad ten (10) years of
service, shall be granted early retirament, Subject to at
least three (3) months notice.

42.03 A pension shall be calaulated using the follswing table:

Age at June ) 2ass of rension calaulation
58 53
56 0.9 53 + 0.1 85
57 0.8 83 t 0.2 S5
58 0.7 s3 + 0.3 55
59 0.6 53 1 0.4 85
60 0.5 83 + 0.5 S5
61 0.4 53 + 0.6 85
62 0.3 83 +0.7 85
63 0.2 83 + 0.8 85
64 0.1°53 + 0.9 85
sn = average of the best n years of
base salary
42.04 In addition to earl per‘SIOH a mameer who has cemplatad
fifteen (15) years shall be entitled t a Lump sm
payment in accordance wnh me follewirg table:
\ 4 Percentage of Annual At Years Prior to June 1
\ Base Salary of age
20% 64 "
40% 63 "
60% 62 "
80% 61 "
100% 60 "
120% 59 "
140% 58 "
160% 57 "
180% 56 "
200% 55 "
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42.05

42.06

The parties to this collective agrsement have as a comon
objective the rejuvenation of the faculty of concordia
University; however, the parties also acknowledge that, in
any given year, the mmber of wembers choosing early retire-
ment could strain the limited financial resources of the
Employer. For thiS reason, and " 42,04, should
the number of applications in a given year exceed five
Eiége”t (5%)of those eligible to apply in a given Faculty/~
ibrary, the Employer reserves the right to limit the number
of early retiraments in that Faculty/Library.

Members who are denied early retirement for financial reasons
in any given year shall not be sc denied on their next
application.

Notwithstanding the above, a member with full-time status who
has attained age fifty-five (55) and who has completed ten
(10) years of sarvice may receive early pension as_specified
in Article 42.03 and request tO carbine early pension with a
special contract, with reduced duties in lieu of an early
retirement lump SUm payment. In such cases, the total
payment received fram both the annual pension payment and the
special contract shall not exceed the best year's salary of
the member. The duties of the member shall be defined in the
special contract a copy of which will ke sent to the Assccia-
tion,

GRADUAL, RETTRFMENT

42.07

42.08

42.09

A member who is at least sixty (60) years of age my choose
to retire gradually over a period not to exceed three (3)
years, such that full retirement will occur no later than the
June 1st following age sixty-five (65).

An application for gradual retirement shall be made in
writing to the Dean/Director at least three (3) months prior
to the commencement of gradual retirement. The application
shall be accompanied by a sigred acknowledgement of retire-
ment at the end of the period of gradual retirement and in
any event, no later then June st following age 65,

At the start of gradual retirement, the Ewployer shall reduce
the member's workload tO seventy-five percent (75%)of a full
workload in the first year, to fifty percent (50%)of a full
workload in the second year, and to twenty-five percent (25%)
of a full workload in the third and final year, without
reduction in salary. In the third year only, the member may
request to have no workload assigned for a fifty percent
(50%) reduction in base salary. In this latter case, a
member who is a participant In the university benefit plans
shall continue to participate in the plans. ~The Ewployer's
centributions shall be based en full base salary and coverage
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42.10

42.11

*

in the university pension plan, the life insurance plan ard
the long term disability plan shall be based on the full base
salary of the member. ~ Should the member be a contributing
member, the member's contriutions shall be based on full
base salary.*

A member who completes a gradual retirement shall not benefit
from the provisions of 42.04 and 42.05. However, if a member
takes early retirement during or at the end of the first year
of gradual retirement, clauses 42.04 and 42.05 apply at
seventy-five percent (73%). [If a member takes early retire-
ment at the end of the second year of gradual retirement,

clauses 42.04 and 42.05 apply at twenty-five percent (25%).

Members who retire in accordance with the retirement plans in
Article 42 shall be provided with financial counselling.

This S subject to the approval of Revenue Carada, the Ministére

@u Revenu du Québec and the Employer's insurers.

ARTICLE 43

TRANSFER WITHIN THE UNIVERSTTY

43.01

43.02

43.03

43.04

Tre member who dealres to transfer to a vacancy for which he
or she is qualified in another department where employees are
members of the bargaining unit shall be given first con-
sideration for such a vacancy provided she or he is a tenurad
member.

The appointment of a member who transfers as per 43.01 shall
be of a temporary nature for at least one (1)year. The
precadures for initial appointment shall be in accordance
with Article 12/13. Performance shall ke reviewed at the end
of the temporary peried and a decision shall be taken on
whether to make the appomtment permanent. The procedures
for such review shall be in accordance with Article 14/15.
should there e a decision not to make the appointment
permanent, the member shall resume his or her former duties
without the loss of any entitlements.

The terms of 43.02 apply only to transfers effected as per
43.01, i.e., voluntary transfers. They do not apply in the
case of transfers effected under the terms of Article 44
(Adjustmments to Units for Academic Reasons).

A member who voluntarily transfers as per 43.01 Or who
transfers according to the terms of Article 44 (Adjustments
to units for ic Reasons) shall retain rank, salary,
tenure, years of service towards salaried leave and all other
entitlements.
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ARTICLE 44

ADJUSTMENTS TO UNITS FOR ACADFMIC RFASONS

44.01

44.02

44.03

44,04

44.05

44.06

changes iIn stattirg i ts scmetines be necessary.
such changes rormally [ | R=S ad‘ln%\l/ed threugh the procasses
of aprointment, veluntary transfer, reduced-time apgoint-
ments, resignation and retirements as determined by this
collective agraarent,

The Employer has the right ret to fill vazant _positions ina

departient except when Tailure to fill a position threatens

% g/iability of the program(s) /department as determined by
enate.

No action shall 2 taken urdar the terms of this Article
unless academic needs ard priorities have been established.

Exceptional ciramstanczs may warrant a reduction in the
numcer OF positions beyond what can k= achieved through the
processes specified In_44.02. Recognition of such cir-
cunstances may emanate either trem the Senate or the Board of
Governors, In the latter case the Board shall inform the
Senate and the Association OF the circumstances. The Senate
shall have a maximm gericd OF six (6) mwonths O study the
necessity of establishing an scadsmic Comission.  The Board
must. act according to the recammendation OF the Senate if
such a resolution is supported by at least two thirds(2/3) of
the members present.

When the Acadenic commission referred to i 44.04 iS created,
the Board shall = inform the senate and the isseclation,
The Academic cCoamission shall 2 composed OF three (3)
persons.  One (1% member shall be named by the Board and one
(1) member shall == named by the Association and these
members shall select a third (3rd) member who shall chair the
Commission, It the two (2) designated members cannot agrss
on a third member, then the third member shall be selected by
lot, fram a list jointly agreed upon by the Board and the
Association.

The terms Of reference of the Academic comission shall be
the followirg:

a) 1o review whether exceptional circumstances are such as
to warrant amalgamation or closure of a department/
pregram IF such action willl result N a raduction In the
numcar OF faculty/librarian members;
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44.07

44.08

44.09

b) 1O reviewwhether the exceptional circumstances are such
as to warrant an adjustment to the nunker of positions
and to rscamrerd on the size of the adjustment and the
nunper OF zesitions Inthe wit after the adjustment;

c) 1o verify that these actions are consopant with the
academic priorities established by the Senate;

8) the Academic Comission shall have the right to consult
specialists in an aporeorlats discipline outside the
university;

e) the comission shall have azzss to ay and all data and
deouments which It deem relevant to its study, and
shall have the gower to call for sumissions fram any
individualsor groups it chooses.  The Asscclation, the
Faculty Councils ard _the student Associations shall have
the right to wakx2 written and/or oral representations to
the commission;

£y  the report of the camiszsion shall 2 submitted to the
Board within four (4) months of the establishment of the
commission and coples shall be sent to the Association
and 1o the Senate.

The Board OfF Governors may only declare rachirdancies if an
Academic Commission has tzen previcusly established and then
only wp to or less than the number recammended by the
Acadamic Commission and only iIn areas recommended by the
Academic Commission.

The parties agree that there shall be no lay-off urder the
terms Of this Article.

If the arcademic comissien identifies raedurdancies and the
Board decides to act, then it shall:

a) inform all members in the unit of its intentions o

declare redundancy;

p) establish a Joiénft Retrainirg and Traor?fg;’emitgue;ﬁ
(JRIC) composed three appolntees 2oard
three (3) members ele::*g) by the memcership of the
pargaining UNIL;

o) terminate all part—time, limited t&YM and visiti

faculty/librarians in the unit upon the completion
thelr contracts,
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44.10

44.11

44,12

44.13

44.14

44,15

44.16

44.17

The JRTC shall within sixty (60) days identify the members
who shall comprise the new establishment fixed by the Board
pursuant to the above clauses. It shall make reasoned
recomrendah _1t:ions on the redeployment of the remaining members
in the unit.

The JRIC shall serd itS report and recommendations to the
Board with a copy to the Association and to the affected
members. It shall met with the members concerned as well
as, where appropriate, representatives of other units to
which members may be transferred.

In particular the JRIC may recammend in the case of a member
who does not comprise the new establishment that:

a) an offer of transfer be made to a position in another
unit or an academic administrative position on the
condition that the member possesses the qualifications
required for the position;

b) an offer of re-training and transfer be made should that
person have the required aptitude for such training and
a need exists. This option is available only for
tenured members.

The Board shall not reject a recommendation of the JrIC
without a valid reason based on academic considerations.
However, should it happen that the Board finds it necessary
to reject a recommendation of the JRTC it shall return the
recommerdation once to the JRIC for its reconsideration.

The Board shall inform each of the members affected in
writing of the reasoned decision In such a case and make the
member an offer. A member shall have up to thirty (30) days
in which to respord.

when_an individual is offered a transfer that person shall
retain rank, salary, tenure, years of service towards
salaried leave and all other entitlements.

A member who transfers shall have the right to continue
research activity provided that the workload arrangements of
the new position permit research.

A tenured member who has transferred without retraining shall
have the right of first refusal far a vacant position in that
person's area of expertise in the former unit.

An untenured member who transfers to another unit shall ke

eI_i%ibIe_for mandatory tenure consideration in accordance
with Articles 18 ard 19 once the mmber of years required for
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44,18

44,19

44,20

44,21

tenure consideration have keen served in the new unit.
However, early consideration Or deferral of consideration for
tenure in the new unit may be given as per Articles 18 and 19
if the individual so requests.

When an offer is for retraining, the offer_shall indicate the
unit for which the member is to be retrained and the memper
shall be granted sufficient time to develop a specific
proposal for a retraining program in_consultation with the
appropriate Dean/Director ard sumit it to the Rector. The
Rector shall then make a formal offer of retraining which
shall specif¥ the period for which salary be continued. The
member's full salary shall be contimued fur the entire peried
of retraining. The offer shall remain In effect for one (1)
month. Upon successful campletion of the retraining program
the member shall be transferred to the unit in accordance
with the provisions of Article 44.14 and 44.15.

Should a member not wish to accept an offer of retraining
and/or transfer that person may:

a) summit the case to arbitration in order to determine if
the refusal is valid. If it IS concluded that the
refusal is not valid, the member must accept the offer
within fifteen (15) days of receiving a copy of the
decision or terminate amloyrment with the university.

If it is decided that the refusal is valid, the member
maintains employment with the university so long as
another offer is not made by the Board. oOnce another
offer is mace the sare procedure is repeated;

b) opt for early retirement;

c) cheose to terminate employment with the university.

A member who cheoses 1O termirate employment rather than
accept an offer pursuant t0 44,14 or 44,18 shall continue in
the employ of the university for at least twelve (12) months
from the date of refusal of the offer and ending On the 31st
of May, August, December as the casemy be.

In such a case those urder sixty (60) years of age shall
receive a lump sum payment equivalent to six (6) months of
their current base salary plus the equivalent of one (1)
wonth current base salary for every year of service to a
maximum of twelve (12) years.

Those fifty five (55) years of age to fifty nine (59) years
of age who exercise option of early retirement shall
receive the lump sum payment provided for in Article 42 -

Early Retirement.
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44.22

44.23

Those sixty (60) years of age and over who opt for early
retirement shall réceive, in addition to what is provided in
Avrticle 42 - Early Retirement, a lump sum equivalent to six
(6) months of the aurrent base salary.

For the pupese of this Article an untenured member who has
completed at least ten (10) years of service at the time of
the signing of this collective agresrent shall have the same
options as a terured member.

ARTICIE 45

FINANCIAL EMERGENCY

45.01

45,03

The Board of Governors and the Association agree that the
first duty of the university is tO ensure that Its academic
priorities remain paramount, particularly with regard to the
quality of instruction and research, and preservation of
academic freedom. Any reduction for ludgetary reasons of
members On continuing appointments (whether tenured ofr
probationary) or of members on limited term appointments (in
advance of the normal expiry thereof) shall ocour only as a
last resort during a state of financial emergency, that is,
when substantial ard recurring financial deficits threaten
the survival of the university as a whole. such reductions
in members shall ocor only In extraordinary circumstances,
and then only after efforts to alleviate the financial crisis
by economies in all other segments of the budget have been
undertaken and after all reascnable means of improving the
university's revenues have been exhausted.

Members My ke laid-off in accordance with this Article if a
state of financial emergency has been declared and confirmed
pursuant to the procedures cormtained in this Article.

any such layoff shall mot re treated, described or recorded
as a suspension or as a dismissal for cause or other disci-
plinary measure.

In the event that the Board of Governors considers that a
financial emergency exists, within the meaning of 45.01 and
45,08 (i), 1t mey give notice of such belief. &as of the date
of such notice the procedures specified in this Article shall
apply, and no new appointments, (excluding the renewal of
probationary contracts) may be made tO either the academic or
administrative staff. No merit Increments, exceptional
awards, or other discretionary salary increases shall ke made
and no sabbatical leaves shall ke granted.
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45,04

45.05

45.06

45.07

45,08

Within_two (2) days of givi mf-Lce of its belief that a
flnanC|aI apergarcy  exists, Board of Governors shall
fornard to the aAsscoiaticn aII_ Tinancial documentation
relevant to the alleged stat: of financial areryency,

Within fifteen (15) days of the notice specified in 45.03
above, par‘tlges shall establish a Financial O:mm.s.sz.on
which will consider the alleged financial emergency and
either confirm it or reject it

The camposition OF the Plrarcial commission shall be as
follows‘ One (D member shall be rarsd by the Board and ONe
tiy the Association, ard these two (2) mancsrs shall
JOIthy select a third member frcm aurtsids the Concordia
Um.versx community who shall chair the commissin. IT the
ignated members canrot agree ugon a third member,
then third member shall be selectad by lot, frem a list
jointly agrzed Upon by the zeard and the Association.

The onus of preof shall be on the Board of Govermors to
establish to the satisfaction of the Financial cammizsion
that a state of financial emergency exists within the meaning
of 45.08 (i) below.

The Financial comission shall imvite and consider suemis-
sions on the university™s financial condition. Inter alia, it
shall detarmine:

1) whether the university's financial gesition (@s evi-
dencsd from the total budget and not just the academic
or salary comporents thereof) consti a bona Tide
tudgetary  orisls sueh that deficits projectad by
gererally acosptad accounting principles are
continue for more than ree consecutive flnanC|aI
years;

iiy whether in view of the primecy of acadamic goals at the
university, the cadustion OF the bargaining Uit is a
letype of <=st saving;

iii) whether all reasonablemeans of achieving cost savmg in
other areas of the university budget have teen explored
and exhausted;

iv) whether all reasorable means of improving the univer-
sity's revenue position (ircludirg borrowing, deficit
financing,_and the disgesal of assets not essential to
the académic function) have been explored and exhausted;

v) whether every effort has been made tO secure further
assistance fram all levels of goverrment.
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45.09

45.10

45.11

The Camission shall have access to any and all data and
documents which it deems relevant to its study, and shall
have the power to call for sutmissions fram any individuals
or groups It chooses. The Association, Senate, the Faculty
Councils and Student Associations shall have the right to
make written ard/or oral representations to the Financial
Commission,

The Financial comission will report to the Board of Gover-
nors, with a copy to the Association, within fifty (50) days
of Its establishment. The report shall immediately be made
public. If the camission finds that a state of financial
emergency does not exist, mo reductions in the size of the
bargaining unit for budgetary reascns may take place. If the
Camission finds that a financial emergency does exist, its
report shall specify the amount of reduction required, if
any, in the total budg allocation and including any
reduction in the kudgetary allocation to salary and benefits
for members of the bargaining unit. Any reduction in the
mudgetary allocation to salary and benefits for the bargain-
ing unit my ke made conditional upon further exploration of
alternative cost saving measures.

After receipt of the report of the Financial Commission the
parties shall mest and confer with respect to its implica-
tions.

After submitting itS report the Cammission shall examine for
a further sixty (60) days the following:

i)  whether enrollment projections are consistent with the
proposed reduction of bargaining unit;

i) whether all means of reducing the bargaining unit,
including voluntary early retirement, voluntary resigna-
tion, and/or voluntary transfer tO reduced time status
have been exhausted;

iii) whether possibilities Of redeployment, or retraining for
redeployment Within the academic unit or in another
academic Unit or program have been eshausted;

iv) reactions to its report fram the university community
which shall be submitted within mll;t.%/ (30) days of the
publication of the Cammission's report;

v) vhatever other matters it considers relevant.

For the purpose oOf this Article academic unit shall include:

academic departments within Faculties, the Library, Colleges,
Institutes, schools and Centres.
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45,12

45.13

No later than the end of this sixty (60) day period the
Commission shall sumit to the Board of Govermors, with a
copy to the Association, and meke public, a final report.

The Cormission shall _remain seized of its jurisdiction ad
shall monitor that Its proposed cost saving measures are
being carried out.

Pursuant to the reports of the Financial Camission, should
the financial emergency be of such gravity that action must
include the laying-off of bargaining unit members, then the
Board of Governors mey reduce the mudgetary allocation for
salaries and kenefits of members, however, such reduction
shall not exceed the amsunt of reduction specified by the
Cormnlbslsiohnd An Extraordinary Academic Ccomittes shall then ke
establishd.

The Extraordinary Academic Committee (EAC) shall be camposed
of two (2) persons appointed by the Board, two (2) persons
elected by members of the BAssociation, and a chair from
outside the Concordia University commmity, jointly selected
by the four (4) persons identified above.

The Extraordinary Academic Camittee shall, in the light of
the Senate's established academic priorities and the report
of the Financial camdssion, first determine the reduction
required in the budgetary allocation for salaries and
benefits of members of the bargaining unit for each Faculty
and for the Library.

The percentage reduction in the budgetary allocation for
salaries and benefit of members in each Faculty and in the
Library shall not be more than 1.35 (one and thirty-five
hundredths) times the percentage reduction of the total
bargaining unit salary and benefits budgetary allocation.
For the purpose of this provision, the following vacant
positions will be treated as though they were occupied by
persons whose salaries are as stated below:

iy  tenure-track positions which were duly authorized at
least twelve (12) months prior to the date specified in
45.03 (andwere subsequently advertised). The salary for
each position shall be calculated as the floor salary of
the rank authorized for the position;

i1) positions of propationary Or tenured members who
terminate their employment with the university within
twelve (12) months before the date specified in 45.03,
provided the continuation of such positions hes rbeen
duly authorized prior to the date specified in 45.03,
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45.14

45,15

for bona fide reasons related tO program needs and
student enrollment patterns. The salary for each such
position shall be calculated as the floor salary of the
rank authorized for the position.

It is the responsibility of the Employer to establish to
the satisfaction of the EAC that all such vacant
positions satisfy the corditions of (i) or (ii) above.

i) The Extraordinary Academlc Camittee shall inform the
members of each Faculty and the Library of the reduc-
tions required in each Faculty and the Library.

ii) Within the fifteen (15) days following receipt of this
informtion those members who are fifty-five (55) years
of age and over, and who exercise the option of early
retirement at this stage, shall receive the luwp sum
payment provided for in Article 42 plus an additional
payment equivalent to six (6) months of the current kase
salary.

iii) within each Faculty the Dean shall convene a committee
of all Department chairs. In the case of the Likrary,
the Director shall comvere a camnittee of Area Heads,
Department Heads and Unit Heads, These committees shall
have twenty-five (25) days from the receipt of the
informtion fram the EAC to prepose a plan for reducing
the hkudgetary allocation for that area tO the amount
determined by the Extraordinary Academic Committee
without requirirg lay-off and/or compulsory early
retirement of memders. This plan shall be sukmitted to
the probationary and tenured members of the area for
approval by secret ballot vote within five (5) days. If
the plan is approved by a two-thirds majority, it shall
be binding on the EaC.

IT no approved plan as per 45.14 is provided to achieve the
required reduction in the ongoing budgetary allocation, the
Extraordinary Academic Committee shall develop such a plan
using the following procedures:

1)  the total amount of the reduction shall be apportioned
on an equal basis in each unit, and shall be determined
as an equal percentage of the portion of the unit budget
allocated to salaries and benefits of members of the

bargaining unit;

the reduction shall be achieved by applying, in order,
the steps listed in 45.16.

H.
=
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45.16 The Extracrdinary Academic Camittee shall make recomerda-
tions kased on applying 1o 2ach unit In order, the following
steps:

i) the eligibility requirement of ten (10) years service
for ear?y retilyremnt ard pensien (Articlé 42.02) shall
be vaived ard memce.r'* flfty—flve (5) ard over shall &2
invited to take early retirement. For the duration of
the financial emexgency the lump-sum paymenfs descriked
N Article 42,04 shall be paid;

11) no limited term appointments shall be made or renewed
formefollcwlng academic year;

iii) no probationary appointments shall be made or renewed
for the following academic year;

iv) untemred remsers shall be laid of f In reverse order of
seniority as determined oy the date at »hich the current
vericd of full-time serwoe at concordia or at one of
its founding institutions began;

1., V) ‘tenured members shall be laid off in reverse order of
%/ seniority as determined by the date at which the current
pericd OF pull-time Service at Concordia or at one of

1ts founding Institutions began.

45.17 Within sixty (60) of its establishment the Extraordinary
Acadamic Committss Il sumit its decisions to the 2eard of
Govarmors With a «py to the Association. ¢epies of the
reccrmg:gdation for each unit will be sent to the appropriate

irector.

45,18 The Rector shall write 10 each memtar sslzcted for | —off
specitvirg that the Iay—off is solely for reasons of
cial emergency pursuant to the provisions of this Artlcle

possible but “shall not be less than twelve (12) months.

45.1p ,) Notice of lay-off shall be given as far in advance as
'VV%% Lay-offs shall take effect on June 1, Septamier 1 OF January

45.20 z” Tenured members who are laid ott shall be eligible for a
3"

equivalent to Q_M}Q.KI%HFOf__,SD( (8)
ﬁ the].r current base sal equvalmt of ope (1)
4 ponth_curzent, base salary for every year,Of sarvice™to a

/ maximom . This amount shall be paid

at the time the lay off takes effect if it dees not

< WS

e exceed tiwelve (12) months salary; otherwise, an amount _s_____"Z-—W KRS
/ ,equivalent to twelve (12) mon salary be paid at-——?
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45.22

45.23

45.24

45.25

the time the lay off takes effect. Ths balance remaining
shall be paid at the ed of the fimt¥ear of lay-off
provided the member has rot been recalled or ootained
squivalent employment.

i1y Any courses which are not assigred 1O these famalty
members who are not laid off shall be offered, In the
first instance, 10 tenured members who are laid off, at
the pravailing part-tine rate, witheut jeopardy tO the
terms of lay off ard recall. such teaching_ shall be
offered In a fair ard equitable manner taking INto
account the memear's qualifications. Laid off tenured
librarian members shall have a similar sntitlarent, ona
part-tine zasis, w0 those professional duties and
responsibilities «hizn are not assigred O continuing
members.

Laid off tenured members shall have the right of tirst
refusal, N seniority order, for reappointment to a ition
in their former acz%nic wit if it IS re—eslr;blid’edpovsvimin
five years wnless the Employar can demonstrate that the
positionm o t be filled inthis way.

Purthermors, laid off ternured members must be considered for
recall to positions In other units for which they are
qualified once all the tenured members of these other units
have been recalled, unless the Employer can deronstrats that
the. JISItI(]’] cannot be filled in this Way. A notice of
available positions shall be sent to those eligible for
recall ard the member must apply in order toO be considered
for the position.

Menbers recalled pursuant to 45.21 shall have twenty (20)
days from receipt to acs2pt the recall offer and up 0 a
further twelve (12) months to take up the post.

Mamcers are responsible for keeping the university informed
of their aurant address,

Members who are laid off shall rormally enjoy full access €O
sdolarly facilities, ircluding office and Iaboratory space,
and library ard computar services until ivalent alterma-
tive amployrent IS secured or their recall ri expire,
whichever Tirst ocaurs. They shall remain eligible for
tition waivers under this agresment for the same pericd,

The costs OF the Financial camission and the Extracrdinary
Academis camittee established under this Article shall be
borne by the Board.

The right to grieve on this Article d:=s not include the
right to challenge the validity of the financial emergency.
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45.26 For the gurpese of this Article an untemirad member who has
completad at least ten (10) years of sarvice at the time this
collactive agreement takes effect shall have the same options
as a tenured member.

45,27 A member who (s recalled may, at his or her ion, make
retroactive payments into the ion plan for all or part of
the time of the lay off, and Employer shall make matching
contrizutions acocording to the tearms OF the pension plan as
iT the remesr had t22n on leave of atsence without salary. ™

It 1S urdsrsteed that the sxerelse of this clause degerds on its
compatibility with the university pension plan and goverrment
regulations In such rattsrs,

ARTICLE 46
NOTICE OF TEMPORARY CIOSURE

46.01 For the purpose of this Article, temporary closure is defined
as ay closure of the university by the Bmployer as a result
of a dispute t2tween the smloyar and other bargaining units
or other associations of employees,

46.02 The Rector shall give the Association as much advance notice
as possible conceming a temporary closure of the university.

46.03 Temporary closure shall not affect in any way the smployrent
relationship between members and the Employer. In particular
salary and berefits shall be ootinued. when members are
willing and available to continue to fulfill their duties and
responsibilities, as per Articles 16 and 17, follos'li.r%_l.q;on
the ibility of the amployer 1O ensure the possibility
of such fulfiliment,

46.04 In the event of a temporary closure, members_whese orgoirg
research raquires access to tniversity facilities in order o
prevent irreparable to research shall be allewsd
access to facilities usually associated with such research.
such members shall irdicats their zccess requicerents 1O
their Cean/Dirsctor and the Association as scon as a declara-
tion of temporary closure is mede.

46.05 In the event of temporary closure, proper care shall = taken
of research plants ard animals by the application, mtatis
mitandis, OF Articls 47.02.

46.06 in the event of tamporary closure of the university the
Zmployer shall not impede access TO CUFA offices,
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ARTICIE 47

STRIKES AND LOCK-OUTS

47.01

47.02

47.03

a) In accordance with the provisions of the Labor Code
there shall be no strikes by members or lock-outs of
members by the tniversity drirg the aurarcy of this
agreatent,

p) In the event of a strike or leok~xut, members whose
ongoing research raquires awcsss 1O university facili-
tizs in order 10 prevent irreparable damage tO research,
shall be allowed access to the facilities usually
associated with such research. such members _shall
indicate to their Dean/Director and the Association in
advance of any strike or lockout their accsss require—
ments.

¢) The parties agree that precer cars* of all research
plants/animals#* shall be maintained by the members of
the bargaining unit_In the event of a strike or leak-cut
in the course of this agreement or ItS continuance.

In the event of a strike or lez:~aut, the parties agree that
the University Animal Care committee shall _identify the
individuals whose access to university premises shall o=

by both parties to provide continueus proper care
of the plants and animals.

In the event of a strike or leck-aut, the BEmployer agrees
members willl continue to have access 1O any rssearch
furds Ttadministars on behalf of extermal agencies.

tbroper care’ implies provision oOf appropriate temperature,

numidity, light cycles, ventilation, focd, water and cleaning as
well as exercise and nursing care where agprepriate,

%%

'‘Research _plant/animal’ means any live non-human orwanisms
utilized N research, taachirg and testing.
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ARTICLE 48

ACADFMIC UNIT HEADS

48.01

43,02

48,03

48,04

48.05

Members who are appointed as Cepartient Chairs shall be paid
an administrative stigard of $3,500 or $4,500 per annum for
the duration of the appointment.

In addition, such members shall have their teaching assign-
ments adjusted in recognition of the heawy administrative
load they bear during their tamm(s) as Department Chairs.

The selection process fur Cepartwant Chairs shall include
input £rom the members of the Department.

In the academic year following the campletion of members'
appointments as Cspartirent chairs, and In recognition of the
heavy administrative load bornme by members during their
term(s) as Cepartment Chairs, the Dean shall e iInto
account the need to facilitate their reintegration into a
nomahlaspattern of duties and responsibilities. FoOr a member
who completed ore term as Department Chair, the Dean
shall dstermine the teaching duties as of the last year
before the member became chair, ard then rsiucs this assign+-
ment for the First academic term followirg the completion oOF
the administrative arrointment.,  FOr members who have so
served for two or more tarms, the raduction will be for the
first full academic year.

The provisions of this Article shall apply, as ropriate,
to other academic Unit heads (Such as Principals ol leges)
IN the bargaining unit.
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ARTICLE 49

MISCELIANECUS

49.01

49.02

49.03

49.04

49.05

49.06

49.07

49.08

The omployer alone, through the 2card of Govermors, is
encowarad O authorize use of its name.

Agreements ermtered  INto with aurtside todies 1O obtain grarrls
OF contracts tO auprort research shall not

university unless the @mplover eressly signifies
agreerent.

Mambers MY not use_uNiversity services, personnel, {xment
or offices for activities a pe.rsonal nature unrelated to
their professional activities witheut: university authoriza-
tion.

The Rector may, N an emergency, Where there is a clear and
prasent danger 1O the member Or the university, relieve a
memeer OF his or her duties for a stated iod. The Rector
shall immediately infarm the member and Asscciation, by
certified mil, that such an action has taksn place, and the
reasons thereof. 2alary and other benefits shall continue
throughout this period.

The Bmplover shall reimburse members for authorized out-
of- agenaes Inoxrad when they are required by
the Dean/Director t0 travzl on official university business.

The Employer shall ensure the coampational health and safety
all members N conformity with Bill 17 and iIn accol
with ather legislation governing such ratters,

Members who are aggointsd as Sugervisory Librarians shall be
paid an administrative stipend OF $3500 annually for the
duration of the aggointrent,

Members shall contime 1O be as they were before
this agreement came into e%ﬁmme avisory search

committees fOr the academic adnlnlstratlve@Dtlu’ls of Dean,
Director oOF Libraries, Vice-Rector and

election for such a committee occurs a schedule Of me
meeting dates and tlres shall be rublished, The advisory
search comittee shall wsre that the vacant position is
appropriately plbll(:lzed in order to solicit candidates. All
reports ard recommendations oOfF advisory ssarch comittzes
shall = formally sumitted N writing to the Board of
Governors.
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49.09

49.10

49.11

The parties agree that librarian members shall continue to
sene on those advisory search committzes established for
library acministrators; "such members shall be elected by and
from Tibrarian members.

The Dean/Director shall, by septems=r 1, provide each memper
with a list of all pertirent deadlines and dates that refer
to personrel matters.

Contants OF dossiers submitted for evaluation purposes that
are_ not sntersd MO the gersenrel File shall either be
delivered to the memizer at the corclusion of the exercise, or
the member willl be rotirisd that the dossier can be <ollectad
at the appropriate bean/Director's office.

ARTICIE 50

NBEGOTTATTON PROCEIXIRES

50.01

50.02

Either desiring to prepese charges 1O this agreement
shall, the period of sixty (60) and one hundred and
eighty (180)_days_prior 1o the ewirieg of this agrsement,
give notice In writing to the other party of its desire to

tiate the renenal_of this agrserent, Within twenty (O
working days of receipt of notice, the parties shal
begin negotiations for a rnew agreament.

Ihetﬁg[‘ties shall notify 2ach other In writing of the names
of Ir negotiatirg committse members, ard only negotiating
committee members shall be recegnized by the parties.

ARTICLE 51

AMENDMENTS TO THE ACT OF INOORPORATION

1,01

51.02

51.03

The_Board OF Governers snall consult the asscclation before
meking any decision 10 request an arerdment Or amendments to
the act of Incorporation OfF concordia University.

The consiltation mechanism will involve the setting up of a
Joint committes OF NO more than four (4) members, with egual
representation frem both parties.

This committeée shall recelve deamentation relevant to the
proposed charge and shall have time 10 study such decurenta-
tion, formulate Its recomrardation ard make IS recommenda-
tion xnown to the Board.
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ARTICILE 52
COPTES OF THE AGREEMENT

52,01 The Ewployer and the Association shall co-cperate in preparing
and printing the agreement, together with an appropriate
translation, after ratification of the agreement.

52,02 The Employer shall prepare the master copy for printing, and
assume the total cost of production and printing.

52.03 The Employer shall provide each member of the bargaining unit
with a copy of this agreement, including such appendices as the
parties agree_should be distributed, and further, provide the
Association with an additional ninety (90) copies for its own
use.

52.04 At the time of hiring or shortly thereafter, the Employer shall
provide each rnev member with a copy of the agreement.
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ARTICLE 53
DURATTION AND RETROACTIVITY

53.01 Once signed by the authorized representatives of the parties,
the present agreement shall be in effect until May 31, 1992.

It goes into effect on the date of signature and shall have
no retroactive effect unless explicitly provided.

None the less, appointment, reappointment, promotion tenure
and appeal procedures officially undertaken prior to the
signing of the present collective agreement shall be governed

g the provisions of the collective agreement In effect at
e time they were undertaken.

The present agreement remains N effect for the whole time
period of negotiations for its renewal, until a new collec-
tive agreement comes into effect IN accordance with the
Labour_d code and subject to the rights of the parties under
said Code.

IN WITNESS WHFREDF the parties signed in the City of
Montreal this 43“@&%. 92/

~ 33
COg< [y

Cemmmmble University Concardia University
Employer Faculty Association
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N

MEMORANDUM OF AGREEMENT

The EmPIo er and the Association agree that the following
persons shall be eligible for limited term appointment under the
terms of Articles 12.04 k) i), ii) and iii) :

EINE ARTS
Judith Garfin

; ERING D COMPUTE! CIENCE

Corinne Jette _
Bernice Goldsmith

— SCIE CE

Gilbert Mongenot
John Miller

Lucy Lequin

John udy

Sheila Arnopoulos
Jim Jans

Gail Scott

COMMERCE

Gail Fayerman

George Lowenfeld
Eleanor Moss-Werbin
Sandra Robinson

Alex vasil

Boris Baran

Cory Boon

Geraldine Korda
Kenneth Mackenzie
Harold simpkins
Arshad Ahmad

Paul Leventhal

Jay Mannadiar

Pierre Sevigny
Rosalind Knitter
Tina Petrushka-Bordan
Freda Rashkovan
Nairn scott-Friemann
Barbara Shapiro
Marjorie Sharp

Members who believe that they should be included on this list
have thirty (30) days from_ the signin% of this contract to
present their case to the Vice-Rector, Institutional Relations
and Finance and the President of cuFA for adjudication.
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