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AKRCIE 1 

PRP?!mu 

1-01 W e  parties w z e  that the goals of the univasity are to 
attain the highest possible stanlards of academic excellence 
i n  the pursuit an5 dissemination of -ledge, to  be achieved 
principally teaching, research and cclllprmnity senrice, 
andtomaintitln a strong tradition of both full-time and 
part-time higher education and to preserve a high standard of 
€Kiucation and service to the Montreal ammnlnity. A l l  other 
functions a t  Concordia university exist to support this 
central academic plrpose. 

'Ihe parties agree to cooperate in the pranotion of teaching 
and and to enccurage a climate of freedom of speech 
and enq.lllry, responsibility an5 mtual resped in the p r s u i t  
of these goals. A university envircorment characterized by 
freedm of speech and enquiry is required for the faculty 
members and librarians to ful f i l l  their responsibilities. 
Freedan of speech guarantees the open e x m e  of ideas; 
fr"dc8" of erquiry gumntes  the open investigation and 
mtexpwbticm of ideas. Academic freedm also inpl ies  
academic rssponsibility: respect for the opinions of others, 
faFrness in expm3nq differing points of view, encourage- 
rent  of critical thinking i n  students, and careful 
attrikution of plblicly expressed views as one's awn. 

It is the plrpose of this collective agreerent t o  foster and 
maintain haimxicus relations w i t h i n  the university camunity 
and to provide an amidle and effective mea~ls for settling 
differences w h i c h  m y  arise fraw time t o  time between the 
Rnployer and members of the bargaining unit. 

1.02 
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2.01 

2.02 

2.03 

2.04 

2.05 

2.06 

2.07 

2.08 

2.09 

1-a m-ity' means a bcdy politic and corporate, 
duly incaprated in accordance with the laws of the provinoe 
of w, and caprises the institutions known formerly as 
-la college and Sir &aqe William vniversity. 

'Uhiversity camnunl 'ty' m e a ~ ~ s  all full-time and part-time 
€ilployees, all retired employees, all N1- t ime and part-time 
students, all Fpaauates and all mwbers of the Board of 
Govenwrrs. 

'Association' or 'C.U.F.A.' wans the Concordia university 
Faculty Association, certified as the exclusive hqain ing  
agent for the full-time faculty ard librarians of the 
wversity. 

 buter er' means a person included in the hqaining unit, as 
defined in the ameditation cextificate. 

'?bpluyer' m e a ~ ~ s  the kcdy politic and corporate knm as 
oosroardia university, w h i c h  is represented by the Board of 
cxmmors, the Rector, the Vice-Rectors, the Academic Deans, 

the unit who are authorized to act on behalf of 
the vluverslty. 

the Diredor Of Librarh and any Such perso- excluded frm 

'parties' means the mloyer and the Association. 

'nays' mans working days, i . e . ,  lhxiay thmugh Friday 

'Academic year' means a pericd of twelve (12) mnths frm 
Jime 1 to May 31. 

excluding holidays. 

'D* ' means one of the follrning: 

i) DFrector of Libraries, as authorized agent of the 
mloyer relatirq to all ljbrarian members under the 
jurisdiction of the Director of Libraries; or 

ii) Dean of Fine Arts, as authorized agent of the ?3nployer 
mting to all likarian members under the jurisdiction 
o f t h e m o f  FineArts ;  or 

iii) Director of Guidatxx Services, as authorized agent of 
the -byer relating,to all librarian members under the 
jurisdiction of the D ~ r e c t m  of Guidame services. 

Iha role of the D i r e c t o r ,  as defined above, relates to 
1iLOarian members under her or his jurisdiction. 

2 



? m ! I a  3 

-IN 

3.01   or the pn~ose of negotiation and application of the 
collective agreemnt the wloyer reccgnizes the Association 
as the only official represstative and the only negotiating 
boay for the facvlty and 1i)xarians covered by the certifica- 
tion issued by the h h i s t & e  du travail et de la main- 
d'oeuvre on January 20, 1961. 

ma 4 

J[RIsDIcmoN 

4.01 !M.s collective agreement applies to all members covered by 
the Certification issued by the Ministike du travail et de la 
raain-d'oewre on January 20, 1981. 

4.02 A wmber on leave or on reduced-time appointment shall 
mntinue to be a member of the baryainirg unit. 

WNualmrRuaPs 

5.01 l'he Assmiation acknwledges the right and the responsibility 
of the Faployer to operate and manage concordia University. 

l'he mloyer acknwle&gffi its responsibility to exercise its 
managerial fundions in a m a ~ e r  that is fair and reasonable, 
and subject to the provisions of this collective agreement. 

5.02 
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ARCIUZ 6 

m C -  

6.01 !Ihe pnpose of academic freedm is to provide security for 
fundamentdl academic values. 

A university miromrent characterized by freedan of speech 
and of enquiry is required by the members to carry out the 
university pnpose. Freedaan of speech guarantees the 
university as an cpen forum for the evchange of ideas; 
h-eedem of enquiry guarantees the university’s CCBIpRitment to 
#e q e n  imreStigation and inteqxetzition of ideas. Unpor- 
tantly, academic freedcan carries w i t h  it the obligation t o  
use that freedcm in a responsible way throw& resped for the 
apinicn of others, fairness in setting forth canterding 
points of views, and encanagement of informed, independent 
d u s i -  on the SMentS part. 

Ihe ccmaitments, rights, and responsibilities of members 
involve three major related roles: t o  participate in the 
Bearch for basic truths, and to cammicate openly the 
d t a  of this sear&; to develop creative scholarship i n  
specific disciplines, within which the students participate 
i n  the prozess of ratioMl e q u i q ;  to encourage where 
feasible the generalized application of scholarship and 
research to the benefit of the university camunity and the 
cxammn god of society. 

Mwbers are entitled t o  fr-, w i t h c u t  any form of institu- 
timal cmsmsln ‘PI to - te  their lplowledge both inside 
and outside the classram, to canduct research which they 
believe w i l l  enhantx lawwledge and to cammicate the resu l t s  
of such-. 

Members are entitled to exercise their political ri@ts 
W d e d  they respect their obligations to the Rnployer 
specified i n  the collective agr-t. 

4 



7.01 

? 
7.02 

7.03 

'Ihe parties agree that there shall be no discrimination, 
interference, restrid+?, m i o n  or unfair distinction 
exercised directly or mh-ezt ly or practid with respect to 
any member in regard to any matter. In particular there 
shall be IY) discrimination, interferene, restriction, 
coercion or unfair distinction by reason of age, race, a&, 
colcur, national or ethnic origin, political or religious 
affiliation or belief, gender, d orientation, marital 
status or family relationship, membershl 'p in the Association 
or the exercise of a right conferred by this agreement or the 
law in regard to salary, rank, aprpintmnt, reappointment, 
pramtion, tenure, sabbatical, or frlnge benefit+ 

aEe parties agree that the enplcryment or assigment of 
Fhysically hanlicapped or disabled persons shall not be 
restrictd provided that such disability does not interfere 
with their ability to perform necessary job requirements. 

aEe parties agree that the Faculty members, Librarian 
members, andzLcbninistra tors shall, in the -se of their 
professional duties and responsibilities, make every effort 
to avoid situations of mnflict of interest and shall respect 
wnfidentiality. 

5 



ARPJCLE 8 

mQzLsw!mE- 
8.01 a d t i o n  of enploymnt all members of the ~~ 

unit shall remit to the Association all dues required by the 
Association to be paid. at the 
timemaabers are required to pay Such dws. 

in the h r g a h h g  unit, although membership shall not be a 
Memrbarship in the Associatkm iS apen to all those included 

Such dues are to be 7 
8.02 

andition of erployment. 

8.03 The -1oyer shall Monn each newly hired qloyee who is a 
~ o f t h e b a r g a i n u r g  unit of the provisions of 8.01 and 
8.02. 

8.04 Ihe -1- shall d d U C t  an a t  -1 to the dues 
established by the Associaticm fmm the salary of each member 
of the b a r g h h g  unit whether or not that person is a m a k r  
of the Asscciation. 

Ihe Association shall notify the mloyer in writing of the 
anwnt of the dues and any change thereof with its effective 
date. Ihe hplayer shall make the deductions and the 
mceswry changes within thirty (30) days follwbg said 
notioa. 

Ihe -byer shall -it the monies deducted during each 
bi-weekly pay period directly to the account of the Associa- 
tion at the bran% of the bank which the Assmiation has 
designst03 ami, w i t h i n  fifteen (15) days of each pay period, 
shall farward an alphabetical listing of the names of those 
frun whau the deductions have been made, and the amxvrt of 
those deductions. 

8.06 A member wfio expmsss to the Association religious or 
amscienticus abjections to the paying of dues to a union, 
and whose objections are by the Association, may 
have a sum equivalent to the dues deducted and remitted on 
the nmber’s behalf to a charitable organization ch- by 
the meaaber fram a list lIutually agreed upon between the 
mloyer ard the Association. 

a) W i t h i n  thirty (30) days of the signing of the collective 
and thereafter s”pf””b”: 30, during the 

period that this kpsment ranam  TI effect, the 
-layer shall supply the Association with a ccanplete 
list of members included in the brgaining unit for the 
cwent year. zhis list shall include for each member 

y 
8.05 

8.07 
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the N1 name, date of birth, sex, library position, 
CaepaT-tment, f a d t y ,  rank, terminal degree and date of 
terrmM1 degree, date of in i t i a l  appointment, years of 
service, years i n  rank, date of most recent pramtion, 
base salary, appointmnt status (tenured., probationary, 
limited term, or research), leave status, home address 
andhcpnetelephonenumber. 

b) Three (3) times a year (July 31, October 31, February 
2 8 ) ,  the Employer shall notify the Association of any 
changes in the informtion cited above. l’b Association 
shall also be notified w i t h i n  the mth of the connnence- 
merit of enploymmt of any new employee appointed t o  a 
position within the bargaining uni t ,  along w i t h  a l l  the 
infurmation cited above. 

c) The information provided h 8.07 a) is confidential and 
is provided to the Association as information t o  be used 
for aggregate studies unless authorized otherwise by the 
members. ?he Association w i l l  only use home address and 
hane telephcole n m b r  infonnation to contact the members 
and agrees to keep them confidential. 

8.08 ?he Employer shall serd the Rssociation a copy of the 
following doarments: 

a) the agenda, minutes and attached documents of any open 
meeting of the Board of Governors a t  the same time as  
sud~ docments are mailed to the Board, or inaeaiately 
after the meeting i f  they were distributed a t  the 

the annual audited statements of the university within 
ten (10) days of approval by the Board of Governors; 

the annual audited statemnts of the pension plan and 
the annual actuarial valuation of the pewion plan 
aprwed by the Benefits CQmnittee and the Board of 
Governors within ten (10) days of their approval; 

d) a list of a l l  pka t ionary  and tenure3 positions, both 
f i l l ed  and vacant as of June 1, by October 31st each 
Y-; 

e) contracts for all new tenured academic and library 
eppointmerrts, al l  new and existing prokationary appoint- 
menta, all limited tenn appointments, a l l  new reduced 
time appointmerrts and a l l  new contracts for research 
appointments, w i t h i n  ten (10) days of receipt of these 
signed contracts; 

meeting; 

b) 

c) 

7 



a list of a l l  menbars WhD have agreed to take gradual or 
early retirement; including information abart a l l  

a list of all stipenls by members, specifyins 
the name of the member, the amanrt of the stlperld 
received, and the reascm for the stipexi, by September 
30th each year; 

a list of all special Pajustmerrts made to members' 
salaries ciuring the pmviara academic year by m y  31 of 
each year, tcq- w i t h  the ~ ~ ~ E C X I  for each adjustmerrt; 

collective agreenmt sent by the -1- to Department 

adrmrustrative -1, a t  the same time as it is 
e; 
all cojnespondence sent by the -foyer to a gnup of 
umnbexsor theent i re-  Pconcerningthe 
application of the collective agreement, a t  the same 
time as it is sent; 

all advertl 'sements for academic positions, a t  the same 
time as they are placed; 

infomation mncwdng the qerating hdget of the 
vniversity apprpved by the Board of Govemxs, and the 
RBgles bx@6L?ilres et calculs des subvelb 'OM de 
fonctionnement aux universites ciu Q&kec. 

Payments to the by m y  3 M  Of each m; 

all correspondenoe cxmcedq the htetpretation of this 

C?k?+?/Division Heads, or to I X a r s / D x e c b r s  andother 

8.09 Ihe Asscciation shall provida the mloyer w i t h  a list of its 
officers and V t i v e s ,  and inform the Ellployer of any 
change to the llst Wlm ten (10) aays. 

me hployer shall all- the As!aCiation use of xreethq rocfr5 
free of charge, sufficiently large to hold meetings. Ihe 
m shall be reserved acaudirq t o  normal uniwsity 
Fnocecbnes. 
Ihe Brplayer shall amtinue to provide the Asscciation w i t h  
the o€fice spce it now occupies on both czqwses. 

A -le rnrmber of tel- fur use by the Association 
shall be ~Mected to the universi+q's tele@mne system and 
listed in the In- Telephone D i r e d o r y .  lbe mst of 
tel- service shall be borne by the Association. 

8.10 

8.U 

8.12 

8 



8.13 The aoplayer shall provide free of charge to the Association, 
the usual aepartmental services of interna 1 mail, payroll, 
cleaning ard security. 

Subject to availability the Ehployer shall allm the Associa- 
tim to use the university reproctuction services and audio- 
visual @pent at -1 internal university rates. 
Ca@er time shall be available to the Association at no 
charge up to the first $100.00 per month as calculated using 
t he rwnmalex tenn l ra t e .  

‘Ihe h p l w  agrees to provide the Rssociation with twenty 
(20) tulletin boards to be place3 in areas ChOsM by mutual 
agreement of the &sacciation and the mloyer. 

8.14 

8.15 

8.16 a) %he Association undertakes that its officers and members 
shall organize their Asscciation-related activities in 
su& a manner as not to interfere with the nom1 
pexfolmanlx of their university duties. 

To facilitate the work of the Association, the Elnployer 
agrees to assign fif- (15) three (3) credit course 
&ions to the Association each academic year. An 
additional six (6) three (3) credit course remissions 
are available for use by the Association at its discre- 
tion durirg the life of this collective agreement. 
(For the benefit of the librarians in the exercise of 
this clause, one (1) three (3) credit course equals 
twenty (20) working days per year. pppropriate replace- 
merrts shall be provided for librarians). 

It is urderstood that course remissions not used by the 
Association may be carried forward into future years. 
W s  provision is subject to the condition that members 
nust use such remissions within the period for which 
they are allocated, or not later than one (1) year 
subsequent, or two (2) years with the agreemnt of the 
-iate Dean or the D i r e c t o r  of Libraries. 

In addition to the remissions outlined in 8.16 b) , the 
hployer agrees to provide one (1) three credit course 
&ion per year for each member of the Joint -1oy- 
ment nsuity Camittee to a maximum of three (3) three 
d t  curse remissions. 

S h d d  the Association require additioml course 
remissicas, it shall he entitle3 to Fumhase up to ten 
(10) three credit cmrse remissions durbq the life of 
this collective agreemnt. 

9 



f)  All such remissions are made subject to the wndition 
that the appropriate Vice-Rsctor  be informe3 by the 
Association of their use with sufficient notice to 
pennit p an per assigrnnent of duties. 'Ihe Vice- Rector 
shall inform the n e a n / D k e c t o r  of the remissions 
assiw by the Association & ensure that duties are 
nudified accordhqly. 

Both parties acJolarledge the pruvision of the cruebec Labour 
code 1(L)(2) whereby "" members elected to the Board of 

retatn the r i p s  and respansibilities of being an 
enplayee in the barvairuns unit. M c l r m ,  nomember shall 
be excllded frcrm the Board of Garenwrs because of that 
person's activities in the Association. 

8.18 Ihe Association shall have the right to invite repre- 
sentatives of CMT ar FARlp as w e l l  as any legal counsel or 
advisors to enter the university for puqmses of 
ccarsultaticn. such repesentatives and counsel shall have 
aceas to CVFA offices for such consultation. 

Service to the Association shall be considered as service t o  
the university and the ammnmity as per 16.01 c) and 17.01 
d). As such it shall be considered as a factor in the 

8.20 a) %he Eatployer agrees not to reduce, for the duration of 
this collective agreenmt, the total rnrmber of proba- 
tionary and tenured positions (see 12.03 and 13.03) in 
place as of May 31, 1989, except as provided for in this 
aollective agTem&z. 

b) It is further agree3 that the rnrmber of unfilled 
positians shall not exceed ten percent (10%) of the 
total rnrmber of positions in any given year. Should the 
number of unfilled positions exceed the said ten percent 
(10%) i n  any academic year, the nnployer agrees to 
calculate the salary associated w i t h  these unfilled 
positians in - of ten percent (loa), ancl to 
aontribrte this ammt in qprt  of Comrdia univer- 
sity graduate fellowships and ladergraduate entrance 
scholarships. For the plrposes of this clause the 
salary associat& with ea& unfilled position i n  excess 
of the said ten percent (10%) shall be the average 

&mld a position remain unfilled for a pericd longer 
than eirplter?n (18) mnths, the hployer shall provide a 
detailed explanation to the Association. 

8.17 

8.19 

d u a t i m  of perfonmnce. 

salary for the entire membership. 

c) 

10 



d) Shculd a position remain unfilled for a period exceeding 
twenty-fm (24) merths, the Rployer agrees to con- 
trilxlte the tWerrty-fcur (24) months salary associated 
w i t h  that pcsition for the hiring of limited tenn 
appointmerrt visiting -lam or for scholars hi^, the 
choics to be made by the Dean in consultation w i t h  the 
chair of the Dqarpen t  where the ~ c a n c y  exists. For 
the ~xnposes of this clause, the salary associated with 
each unfilled position shall he the average salary for 
the enthe mmter&ip. 

8.21 Mwbere electirq to take the gradual retiremnt option 
(Article 42) shall be courrted as holding a full-time position 
for the pnposes of Article 8.20 a) .  

Memkers holding a F&duc&-Th Appointment (Article 25) shall 
not be munted as holding a f u l l - t h  position for the 
pnposes of Article 8.20 a). 

8.22 

AKrIax 9 

JEu2XDm-m 

9.01 A member who is appointed to a y i t i o n  excluded from the 
hryairling unit shall cease membershl p of the Association and 
discontinue pay- dues for the duration of the appointment, 
providing the appointmnt is for mre than thirty-one (31) 
calendar days. persons appointed to the rank of Associate 
Vice-ReCtor, Academic &an, Vice-Reetor or Rector normally 
w i l l  be replaced in their academic unit by a full-time 
appointment. m i a t e  replacemerrts shall be provided for 
other excluded positions. M e m h r s  appointed t o  excluded 
positions shall maintain their research and scholarly 
activity. A t  the ternuna ‘ tion of the appointment to an 
excluded position, the wmber shall autmatically bewme 
eligible for Association mnkenh ‘p, shall cxmmlence paying 
ciues, shall have a l l  the r ighk and privileges as i f  
mnterdup had been continuously held thrcughout the period 
of aepoirrtment to the excluded position. 

pLose ard only th- excluded acbninistra tors who held faculty 
or librarian positims a t  p e a  university prior to, or 
a t  the time of, their admmstm tive appointment shall, a t  
the termination of the acaninistsa tive appointment, 

dues, ard shall haw dl1 the rim and privileges as i f  
wmbership had keel? oorrtinuouSly held since the date of their 
aFP0- to the= rxlrrent facvlty or librarian position a t  
cancrurlia vniversity. 

9.02 

eligible for Assoziation mnkenh ’PI shall -ce pay? 
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Auma 10 
-AmmRmmmcN 

10.01 A ccpy of a l l  correspondence passing between the Association 
and the mloyer shall be sent to the Labour Relations Office 
of the -layer and the secretary of the Assxiation. 

10.02 Internal mail shall be  de^^& the adequate mans of can- 
mnicaticm unless otherwise specified in the collective 
agreeaent. 

11.02 

11.03 

11.04 

11.05 

Iha Liaison Camnittee caqxsed of three (3) perwns appinte3 
the -1- and t+me (3) persons appointed by the 

A S S O C ~ ~ ~ ~ ~ Y  shall oontlnue to met as necessary, at the 
writpn request of either party, upon ten (10) days notice, 
todlsulss matters of amcern to either party. 

%e W t t e e  shall atten@ to maintain a spirit of 
-tion ard -1 respect; to facilitate gccd working 
relati- between the Ehployer and the Assxiation; to 
seekathe timely F e t i c n  of aolditions which my give rise 
to .I '-.x&duq and to be a forum for the excharge of 
irlfcumdtim. 

Ihe parties agree to exdmnge lists of those matters they 
WishClhaBed three (3) days Wore the scheduled time of 
the reeting. 

lhis camittee m y  make rerrannendations and shall make a 
reprt to the Association and the Ehployer as a result of its 
discllssions; hwever, it does not have the power to alter or 
Bmend the collective agreement. 

8htbt -s  that are k&q dealt with by the grievance and 
arbitraticm proc&re shall not be the subject matter of -a. 

12 



12.01 AepDINIllLwls 

Ihe principal criteria for appointmerrts are academic and 
professional excellence. 

To ensure that positions a t  &X-KX&I 'a university are grantd 
t o  the mast h i m y  qualified cardidates and to ensure 
aczess+bility t o  candians, all such positions shall be 

prior to the ccnsideration of candidates. 

'Canadian' means citizen of Canada, or 0"e Idlo on the date Of 
mlicat ion  for a position at ,- a vniversity is a 
landed imnigrant, or holds a mirwter ial permit as a conse- 
quence of beirg a refugee or being pmhibitea from applying 
for pemanent resident status. 

d e f M  as ~ ~ d i a n  a t  the t h  of application for a 
faculty position shall be given f i r s t  consideration and, a l l  
things being equal, shall be given priority. 

chwrdia university is ccllpnitted to employment @ty and t o  
act upm the problem of urder-reqresentation of female 
faculty members. It is self-ident that under-represen- 
tation is any w t a g e  that fal ls  belm f i f ty  percent (50%) 
of faculty positions in anyegiven departrnent; consequently, 
it is the goal of concaxh a university to achieve equal 
repreyntation i n  all aeparbnents. 
of this article rurrXer-representeF1' dexribes situations m 
which the percentage of wcanen holduq tenured or probationary 
~pointmentS i n  a departmMt fa l l s  belm availability of 
suitable d d a t e a  as determined by Statistics Canada. 

W i t h i n  the six ( 6 )  mollths follming the signing of the 
collective agrement the nnployment Esuity office shall 
&termins, based on the availability analysis of 1988-89 
data, what constitutes adquate representation of w o n m  in 
each discipline and rank. 

A Joint mloyment nsuity Camnittee (JEEC) mmposed of three 
(3) persons shall be established to ensure that fair hiring 
practices are observed for likmrian and faculty members 
w i t h i n  the university. One (1) d t t e e  member shall be 
appoint& by the Assicxiation and one (1) d t t e e  member 
shall be appointed by the hrployer. A third amunittee member 
shall be agree3 upon by these two appointees. In addition, 
the wployer and the Association shall each appoint one (1) 
alternate. 

Hmever, for the 
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In aepaaments wha-e wplw are \mder-represented the DFC, i n  
camltation with the m, the mploynmt iquity office and 
the Dean, shall establish objectives for the hiring of W(BIW 

Qver the next two (2) years and an action plan w h i c h  outlines 
the stege to be followed to maximize the likelihd of 
attracting afplications €ran qualified wo~nen &dates and 
asur i rg  their fair consideration in the hiring process. 'Ihe 
action plan shall be forwarded for review to the JEM: no 
later than s k  ( 6 )  mths after the 6iqnh-q of th i s  Collec- 
tive pqreement. Ihe JEEc shall fowatd t+ action plans and 
its repents to the vice-&ctor, Acaderm c within four (4) 
mcrrths of receipt of the plans. 

If persoMel CcIlPnittees have no WOBnen members, 
the acticm plan may include a pawision to invite a tenured 
famale faculty member to serve as a non-voting participant on 
the DFC only for hiring pnposes. 

In aeparhaents in which wplw are under-represented, all 
things being equal, wmm candidates shall be given priority. 

Fcsitiosls shall be advertised both internally and in 
v a r h s  apprcpriate pblications that shall include the 

whemver publication schedules permit. 
Ihe advertbing copy shall be sent to the Association 
ard the JEM: by the Dean, within ten (10) working days 
of its placement. Ihe qualifications relevant to each 
vacant position shall be clearly stated. 

All advertisements nust refer to Concordia uhiversity's 
Qmpittment to hplaymerrt we. 
Ihe definition of vaqnt positions must be approved by 
the Vic%-Ib=tar Acaderm C. 

Follawing authorization to fill a vacant position, the 
D e p r b m t  mir, shall plaa3 advertisements through the 
designated university office, co-ordinate the receipt of 
qplications, arrange for a deparbnental review of the 
candidates for the position, and forward the dossiers of 
a l l  the candidates to the Dean, along with the recorn- 
mendatian. 

Normally, at least thirty (30) days shall elapse between 
the plhlication of the advertisement and the forwanlhg 
of the dossiers and the recopnnendation by the chair 
tothecedn. 

14 



If a position is not attad-& to a specific deparhwlt, 
a CPmLittee of a t  least three (3) members of the 
kar+niq unit shall be established by the appropriate 
~ean  to serve in l ieu of a -tal camittee. 

All candidates for a position shall be considered a t  the 
-tal level. A recarpnendation for  a p p o i n h t  
shall emanate f m  the mix of the Deparhnent (see 
14.01.1). Where there 16 a disagreement between the 
air of the dspartrlrent and the DFC, the DFC may also 
suhnit a recammhtlon to  the Dean. 

In all cases, the Dpc shall prepare a list of a l l  
criteria usad to establish a short-list of candidates 
and nust suhnit w i t h  its reCOarmendation a reasoned 
report outlining its pr- and justifying its 
selection. 

W i t h i n  f ive (5) days of receipt of the reammzdation as 
per U.02 e) the Dean shall forward the dossier to the 
JEEC for  review. 

e) 

f )  

g)  W i t h i n  f ive (5) days of receipt of the dossier as per 
U.02 f )  the JEEC w i l l  return the dossier to the Dean 
tcgethex with its comments. 

h) Follawing the procedure in 12.02 g) the Dean shall 
forward the dossier, the JEEc reprt and a recammenda- 
tion for  appointment to the V i c e  Rector Academic a t  a 
rank, salary, term, and conditions of appointment 
(giving due consideration to the candidate's academic 
qualifications, experience, publications, aml other 
credentials) which have been negotiated w i t h  the 
candidate. A a p y  of this r m t i o n  shall be sent 
a t  the same time to  the JEEC. 

i) Appoinbents are made by the Vice-Flector Academic, who 
shall issue a letter of appoirrtment which shall include 
the duration of the a p p o i n h t ,  rank and salary. A 
mpy of this letter shall be sent to the &sociation a t  
the Sam time. 

12.03 RAWS= 0 F - m  

All appointwnts wxkr this collective agreement shall be 
mde i n  the follawing ranks: Lecturer, Assistant Professor, 
Rssociate h.ofessor, Professor. 

Appointments shall be made in one (1) of the folkwing 
categories: 

15 



a) -ti- appointuent - an aFpointrnent of at least 
cne (I) and up to ttm (2) academic years, during which 

r e v i d .  l i d s  appointment is for a tenure-track 

tenured appointnark - an appointment without term, which 
may be tarminated only mder the provisions of th is  
collective agreement; 

limited tenn appointuent - a sessional appoinbnent which 
carries no inplicatim of renewal or continuation bey& 
the stated term ard no inplication that the appointee 
shall be considesed for tenure; 

d) r e a e a ~ & a p p o k r t m e n t - m a p p o ~  funded wholly or 
in part by external scurces whi& carries the title of 
~esearch Assistant Professor, Research Asscciate 
professar, or Research Professor. Initial appoinbnents 
are for a fM duration of up to three (3) years. 
mllcwing each positive evaluation in accordance with 
Articles 14 and 20, persons holding research appoint- 
merrts may be reappointed, subject to the availability of 
funding and consistent w i t h  the corditions of the 
external source@) of funding. ‘Ihe total duration of 
WKfi appointments will not m l l y  exceed five (5) 
Fa=. 

u.04 ImrJm-lwmmmmE 

position; 

b) 

c) 

a) Contracbally limited term appointments shall be made 

i) to appoint a suitably qualifid. person to replace a 

ii) to a p ~ i n t  an established scholar or authority in a 
discipline as a visiting lecturer or professor; 

iii) to fill an open bnxe4xac.k position on a tem- 

d y  for one (1) of the follawing purp-s: 

faculty mwber who is on leave; 

parary bas” W h e Y  fh”” is I D  candidate who meets 
the--; 

iv) to respond to specific teaching, research, scholar- 
ly or creative needs of limited duration which, for 
saund acadanic or k&geta?q reasons, should not 
d t  in a tenured or prabationary appointment. 

16 



All first-th and, shaild the rsquirementS of the 
position change, sutsquent limited term appointnmk 
shall be made in aapliance with the appintnmt 

specified in Articles 12.01, 12.02, and 
12.03. 

% letter of Kpointment shall state the length, rank, 
salary, terms and conaitions of appointment with 
specific reference to the clause in Article 12.04 a) 
w h i c h  applies. 

persons with a limited term appointment shall have 
duties and responsibilities as specified in Article 16. 

No limited term winhnent shall exceed two (2) years. 

A person may have 110 ~ x e  than four (4) limitfxl term 
appointments, totalling no m e  than four (4) years, in 
any period of ten (10) years beginning June 1, 1989. 

Persons who are offered a second ccnwcutive or &e- 
quent limited term appointnmt in accordance with 
&-tick 12.04 f), must be informed of such an offer by 
the Vice-Re&or (Academic) at least two (2) mnths 
before the end of their contract. 

A person with a limited term appointment, upon applica- 
tion, shall be considered for any open tenure-track 
position in the aepartwlt. If a person with a limited 
term appointment secures a tenure-track position, the 
years of service accumulated on an LTA appointment shall 
be used in the contact of pramtion and tenure, if that 
person so requests. 

Persans with limited term appointments are subject to 
all provisions of this collective agreement except the 
articles deal* with -intment and promtion 
(Article 14), lknure (Article la), Perfomce Evalua- 
tion (Article 20), and Salaries (Articles 39 and 40, 
with the exception of the salary floors, 39.01). 

mtwiiAskmhg Article 12.04 i) above, persons with a 
limited t a n  appoinbent that is longer than twelve (12) 
months shall be eligible for salary adjustments in 
amordame with Articles 20, 39 and 40. 

i) Notwithtaduq ' the provisions of Articles 12.04 
e), f), g ) ,  and i), persons who have held limited 
term a p p o i n s  for at least five (5) consecutive 
years as of May 31, 1991 are entitled to similar 
appointmenb for the next four (4) years, subject 
to satisfactory prformnce evaluation according to 
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Article 14.04 and provide3 work is available for 
wllich they are qualified. ?he Assmiation and the 
Faployer shall agree to a list of members who 
qualify rnder this clause. 

ii) Subject to satisfactory performance evaluation 
following the ~apcess provided for in Article 
14.04, the permns described in 12.04 k i) shall 
have their entitlements renewed every four (4) 
years m i d &  work is available for which they are 
qualified. 

iii) persans with this form of appointmnt are subject 
to all provisions of this collective agreement 
except the articles dealing with prcanotion (micle 
14.03 am3 14.05) and Tenure (Article 18). 

12.05 -- 
when availability of external funding creates an 
opporturuty to enhance the research objectives of a 
department or research centre, the Vice-mr, 
Academic, may make in accordance with Article 12.02, 
resear& appointments, as defined in Article 12.03. 
Such appointments may also require the approval of the - of external funding. 

persons holding research appoinbrents at a given rank 
shall have research qualifications which are at least 
equivalent to thDse required of probationary or tenured 
fadty members holding the same rank. 

Persons how appointments are subject to all 
provisirms of t h s  collective agreement with the 
following exceptions: Article 18 (Tenure), and, unless 
the source of external furding agrees otherwise, Article 
32 (kave W i M  Pay) and Articles 35.16 and 35.17 
(parental rsave) . 
'Ihe duties and responsibilities of a person holding such 
an appointmat under Article 16 shall reflect the fact 
that the perwn's principal obligation is to carry out 
resear&. 

'Ihe Vice-- Acadaaic shall advise each person 
holding a research wintwnt of the availability of a 
teraue-track pitien in hisfher field to which this 
person cauld be appointed. Written notification to this 
effect will be sent timing the first month of the final 
year of the person's last research contract. 
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f) persons holding research appointments who apply for a 
tenuretrack position will be considered in the usual 
way follcrwing the prcedures of Article 12.02. 

If a person obtains a tenure-track position and if the 
person has taught at least ten (10) courses on research 
appointments, the ammollated service shall count for 
mandatory tenure consideration. For persons who have 
taught hetween five ( 5 )  and nine (9) cou~ses the 
acamulated service shall also count for mandatory 
tenure consideration, a, Article 18.10 notwithstaml- 
irg, such persons are not eligible for mandatory tenure 
consideration until they have ccmpleted at least one (1) 
year of probatioMzy appointment. For persons who have 
taught femr than five (5 )  CQUIS~S, the requirement is 
that they canplete at least two (2) years of their 
probationary appointrent. 

Any inmnsistencies between the terms of this collective 
agreement and the term and conditions of the source(s) 
of evternal funding for research appointment shall be 
reconciled by agreement in writing between the Associa- 
tion and the Ehployer. 

g) 

h) 
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The principal c r i w i a  for appohhent are academic and 

Tu ensure that positions a t  C lia uhiversity are grant& 
to  the mcst highly qualified candidates and to m e  
accessibility to Canadians, a l l  such positions shall be 
adwrhml prior to the amsideration of CardidateS. 

Icaneaian' m e a ~ ~ s  citizen of Canada, or 0 " ~  wtro on the date of 
q l i c x t i o n  far  a position af p"Bmrdl a university is a 
landed immigrant, or holds a rrrrmster ial permit as a come- 
qwxce of being a refugee or being prohibited f m  applying 
for - ? I t  resident status. 

lhaee defined as canadian a t  the t h  of application for a 
position as professioml librarian shall be given first 
amsideration ard, a l l  ulirrgs being equal, shall be given 
priority. 

~u be appointed as a p fes s i cna l  librarian an individual 
shall have an apprcpriate bachelor's degree and an MLS from a 
graduate or ?iIA aacretlited library science program, or a 
&s ard apFaqariate experience, or approved equivalent 
trainFng acceptable for membershl 'p in the Corporation of 
professional Lilparians of Qdbec. 

pfess ional  excellence. 

13.02 

are made by the Vice-Redor Services on the 
--cm of the e i a t e  D i r e d o r / D e a n .  

Ideasanable efforts shall be made to f i l l  vacancies promptly. 
S m l d  the decision be made not to f i l l  a vacant position, 
the vice-- services shall inform the hssociation of the 
reascms for this decision. 

follming pmceiures shall q l y  when the f i l l ing of a 
vacant position has km authorized by the Vice-Rector 
services. 

a) As won as pcssible after a p i t i o n  becaanes vacant, the 
vice-&cbr services shall authorize the establishment 
of an apprcpriate ad hoc pdvisory Selection CEannittee, a 
body rqmsekat ive  of the constituencies affected by 
the vacant position. 
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b) Within twenty (20) days of authorization to establish an 
Advisory Selection Camittee an intruductory meeting of 
the curnnittee shall he called to review the posting, the 
requird qualifications and general hiring procedures. 
&qrqxiate administrative personre1 shall he invited to 
thisintroductory meeting. 

c) ccnposition of the Advisory selection camittee: two 
(2) persons on the Aavisory Selection ccamnittee shall be 
full-time likmrian members elected annually, by 
septemher 30th, (along with one (1) alternate) by a l l  
full-time likuarian members. ?hese eleded members 
shall serve on any lraviscay Selection ccnrmittees. 

In addition, two (2) persons on the Advisory Selection 
amnittee shall he appointed by the appropriate 
Director/Dean to make it representative of the con- 
stituency t o  be served. 

"he Advisory Selection Ca?nittee shall elect from its 
m e m b e r s a c h a i r t o a x m h ~  te the umunittee's acti- 
vities . 

e) "he Advisory Selection Camittee shall supervise the 
advertising of the vacant position, receive applications 
and interview candidates for  the position. 

f )  An internal posting shall be made in a l l  library 
departments and Units not less than ten (10) days before 
the placing of an external advertisement so that 
irrternal candidates my be considered in accordance with 
Article 43. 

g) If there is no acceptable internal candidate, the 
vacancy shall be advertised as the Advisory Selection 
Camnittee deem appmpriate. ?his my include notices 
to library schools and/or local newspapers and/or a t  
least one of -, CAW Bulletin, University 
pffairs.  'Ihe advertising copy shall be sent to  the 
Aszaiation w i t h i n  ten (10) working days of its place- 
ment. - qualifications relevant t o  each vacant 
position shall be clearly stated.. 

"he Advisory Selection C a n i t t e e  shall forward a written 
report, w i t h  reapns for  rwmnmduq a candidate, t o  
the apprqxiate D ~ r e c b r  /ban as soon as possible. 

Within ten (10) days of receipt of the recormoendation of 
the Advisory Selection Camittee, the appropriate 
Dh-&=or/Dean shall recQnnend an appointrent t o  the 

d) 

h) 

i) 
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Vice-&ctca services a t  a rank, saliuy and terms of 
aFpointment (giving due consideration to the candidate's 
academic qualifications, experience, pblications, and 
ather- ) which have been negotiated w i t h  the 
cardidate. 

AFPO- are made by the V i c e - M r  Services, who 
shall issue a letter of appointrent which shall include 
the duratim of the q i n t n w t ,  the category and rank, 
the salary, and the Division t o  whi& the librarian w i l l  
be assim a t  the time of qintment .  

-i) 

13.03 Q-AH)- 

All appointmmts rnder this collective agrement shall be 
made in me of the following categories of appointment and a t  
me of the following ranks. 

a) - 
i) prokatitnnry appointment - an appointment for a t  

least one (1) and up to two (2) years, during wllich 
the position and the performme of the librarian 
wmber shall be reviewed. %is appointmmt is for 
a tenure-track position; 

tenured wmt - an appointmmt without term, 
which may be terrmM ted only under the provisions 
of this mllective agrement; 

iii) limited term appoir@ent - an appointment which 
carries no inplication of renewal or continuation 
beyolla the stated term and no hplication that the 
-intee shall be considered for tenure. 

ii) 

b) EaKdsB 

i) L h a r i a u  
is the keg- career level. It assumes 

little ca no previrus experience. 

ii) L i k x h U I  
'IhisisthehtermdM ' te career level. It requires 
sufficient relevant experience (usually two years) 
as a likarian. 
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iii) - 
lhis is the career level to wh ich  a l l  librarians 

It requires proven 
ability to perfanu a t  a high professional level. 

aspire and have access. 

iv) senior - 
'Ibis is the rank reserved for thcee who make 

contritutions to the profession and/or 
aldemicaam7@mity. 

Omtractually limited teapl appointments shall be made 
only for om3 (1) of the followirq purposes: 

i) to appoint a suitably qualified person to replace a 
l ikarian mwber WhD is CBL leave; 

ii) to f i l l  an open tenuretrack position on a ten- 
porary basis when there is rn candidate who maets 
theadvestised?x@EmEnts; 

iii) to respond to specific service or operational needs 
of limited duration which, for sound academic or 
lllasetary reasons, shaild not result in a t enurd  
or prokationazy e i n t n r m t ;  

iv) to appoint an authority i n  the field of library and 
information science as a visiting librarian. 

A l l  first-time and, should the rqukements of the 
position change, subseque?t limited term appointments 
ahall be made in canpliance w i t h  the appointment 
Fapcedures specifid in Articles 13.01, 13.02, arid 

%'he letter of appointment shall state the 1exjti-1, rank, 
salary, term and d t i o n s  of a p p o i n h t  w i t h  
specific reference to the clause in Article 13.04 a) 
w h i c h  -lies. 

persons with a limited term appointment shall have 
duties and responsibilities as specified in Azticle 17. 

Limited term appointments shall not be for a pericd 
1-e than two (2) years. 

A person may have rn rmre than four (4) limited term 
w-ts, totalling no more than four (4) years, in 
any period of ten (10) years keghnhg June 1, 1989. 

13.03. 
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g)  persons who are offered a secorwl consecutive or sub=- 
cpent limited tam appoin-t in accordance with 
Article 13.04 f ) ,  nust be in€o?nW of such an offer by 
the Vice-Re&m (Services) a t  least two (2) months 
befm the erd of their contract. 

A perscn w i t h  a limited tenn appoinbwnt, upon applica- 
tion, shall be considered for any open tenure-track 
position i n  the litnary. If  a person w i t h  a l im i t&  
term -inbnent secures a tenure-tracrk position, the 
years of service a d a t e d  on an Ell appointment shall 
be used in the context of pramtion and tenure, i f  that 
pereosl=requests. 

perscars with limited tam appointments are subject t o  
a l l  pruvisions of this collective agreement except the 
articles dealirq w i t h  Rsappointment and promotion 
(Article E), "mure (Article 19), performance mlua- 
tion (Article ZO), and Salaries (Articles 39 and 40, 
w i t h  the exception of the salary floors, 39.03). 

3 Notwi- ' Article 13.04 i) above, persons with a 
limited tann a~pointment that is longer than twelve (12) 
months shall be eligible for salary adjustments in 
acccadaMe with Articles 20, 39 and 40. 

h) 

i) 
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IMS article sets art general cri*ia for application on a 
universityqide basis. In  addition, each Faculty Dean, 
after -iate consultation, may adapt these criteria in a 
manner e i a t e  and reasonable to the particular academic 
area. In such a case the DESUI shall inform a l l  faculty 
members in writ-, a reasanable period of t h e  before such 
dlanges take effect. 

Ihe evaluation of full-time faculty shall be based upon the 
mnsideration of professional cmpteme and potential for 
fulfilling acadaic responsibilities as defined i n  Article 
16. 

Ihe evaluation of teaching shall be acmpnplished by the 
faculty member's colleagues in aamxk-ce w i t h  the procectures 
established for the ~xlrpose, on the basis of evidence which 
includes student irgut, and a l l  other evidence of teachirig 
effectiveness trm$it forward by the faculty wnber. ?he 
faculty member shall prepye a "teaching dossiert8 and is 
encaraged to consult the gxr~dellnes of ,the Canadian Associa- 
tion of university lbad'm-s (me Teachmq Dossier: A quide 
to its vremration and use. Revised Edition, 1986). 

%%e evaluation of research shall deped primarily on the 
judgnwt of the faculty member's disciplinary peers, and 
shall be made on the basis of evidence of scholarship such as 
plblications, exhibitions, Wormnces, patents, wpyriqhts, 
external recognition, grarrts, mtracts and other awards, as 
presented by the faculty member i n  a 9-esearch portfolio". 

Ihe evaluation of service to the university and the mmmunity 
shall depend primarily on the jUagment of the faculty 
nrember's colleagues, and shall take into account evidence of 
such activities as prsented by the faculty member in a 
%ervice portfolio". 

14.02 EVAUIATION FOR 'IHE HlRposE OF FSAPKlINMENT 

?m individual faculty member who is a d d a t e  for evalua- 
tion for reappoirrbnent is expcted to have fulfilled any 
special conditions in the previous contract. 

Ihe evaluatioh shall pay p a r t i d a r  attention t o  the quality 
of the candidate's teaching and to the candidate's ability to  
carry out research. 
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mtwi- ' 12.03 (a), i n  the case of probationary 
appointmenb specifically iniicated as made in a new program, 
the continuation of the position itself may be a criterion 
for m w a l  only w i t h i n  five ( 5 )  years of the year in which 
Bhdents were f i r s t  enrolled in the prcgram. "he faculty 
mwber shall be so infonned prior to wintment .  

Evaluation far  the pupose of pawtion shall pay particular 
attention to the f o l l m  cxiteria and schedules: 

A faculty member at the rank of Iecturer may apply for 
pruuotion to the rank of Assistant pmfessor i n  the year in 
d c h  she or he canpletes.the doctoral degree and/or other 
final qualificaticms app-qriate to the discipline. 

Ihe evaluation shall pay pzirI5cula.r attention to ensure that 
there has h e n  university teaching of appropriate scope which 
W been demonshgted over the years to be of gccd quality, 
and that the faculty menbr has demonstrated the ability t o  
canplete resear& of scm significance. candidates may 
request promtion in their f i f th  (5th) and -ent years 
a t  the rank of Assistant Professor. 

Natwithstanding the v i i c u s  praqqh, a candidate may be 
CoMiderd for pramtion t o  Associate Professor, upon 
request, in his/her fifteenth (15th) and SubSequMt years of 
service to the university i f  the faculty member has 
established a reprtation as a very gocd teacher and has made 
a significant and sustained c a t r i b t i o n  to the university 
and cnnmnmity. 

Associate Professor to Professor 

In addition to the criteria for pramtion to Associate 
professor it shall be expect& that the contrihtion to 
knmledqe made ly the faculty member be reccgnized as 
substantial ly other experta in the d d a t e ' s  field of 
research. Evidence of such recognition shall include evalua- 
t icms by scholars who are Professors in the same discipline 
i n  other universities as well as, where m o p r i a t e ,  remg- 
n h d  experts in the discipline in other organizations. It 
is rnderstood that such recognition is for rmperior academic 
addwarent which, w i t h  rare exceptions, can be established 
only after a perid of several years following 
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pramtion to Asscciate Professor. Faculty members may request 
pramtion i n  their seventh (7th) and subsequent years a t  the 
rank of Associate Prof€ssor. 

Notwi- ' the previous paragraph, a faculty member may 
be umsiderd for pramtion to  Professor i f  he or she is a t  
least sixty (60)  yeat-s of age, has establish& a reputation 
as a very g o d  teacher, has wined scholarship and has 
made a significant and sustaured contritution for a t  least 
twenty (20) years to the university and the -azmTmity. 

14.04 PRXBNRB FOR ml"? AND PKXJI!ICN 

1. m luation a t  the Dewrtment Level. 

Each department shall elect a Department Personnel 
Comittea (DqC) wbi& shall make rexmmdations 

and pmpnotion, as w e l l  as 
* S y A r t i c l e  a? U) and performance 
review (see Article 20) of full-time faculty 
members. 

The cumittee shal l  be ccPnposed of a t  least three 
(3) full-time faculty members of the department (or 
frcen KFappriate disciplines for departrents with 
three (3) full-time faculty members or fewer) and 
mybeampceedof alargernwS3eruptoamaximum 
of 20% of the full-time faculty. Ihe DFC shall 
elect its crwn Qlair fmn anrong the elected members. 

The chair of the aeparhnent shall be an ex officio 
member of the Dpc, with vote. The Chair of the 
department shall aid the DFC by providing a l l  
relevant documentation as requested. 

In evaluating the tea- prforrrance of a faculty 
member, the Dpc shall take into account a l l  
evid- of teaching effectiveness brought forward 
in the cardidate's tea- dossier (see 14.01), 
including etudent evaluations that shculd be con- 
duded. 'Ihe department shall a p o v e  a student 
evaluation questionnajre that may be used for this 
purpose. 

The DFC shall solicit and consider written sukds-  
sions f m  other academic units with which the 
faculty d d a t e  is associated. 

The chair of the deprbmt shall forward to the 
Dean the reasoned rermpnendation of the DPC, along 
with any minority r e .  ?he Chair of the depart- 
ment shall send q i e s  of a l l  recaamnendations which 
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stem fran the departmental process to F e  canriidate 
a t  thesame t imeas theya re t r ans ru  ttedtothe 
Dean. 

when a faailty mwber is bebq amsiderd for 
pramtion t o  Professor it is the responsibility of 
the chair of the dqm5nmt, after consultation 
with the Dpc and the d d a t e ,  to solicit con- 
fidential maluaticns fran reccqnized experts in 
the audidate's discipline artside the university. 

evaluations shall f m  part of the dossier to 
be farwarded to the &an. Additional evaluations 
m y  be solicited by the Facvlty personnel cumnittee 
(Fpc), after consultation w i t h  the &date, in 
whi& case the &an shall Mm the Chair of the 
dep3mmtanatheDpc. 

III the case of pramtiom as outlined in the las t  
ParagrKh of Article 14.03, letters of evaluation 
shal! be fran persons who can attest t o  the 
carddatels amtrikutions to the university and the 
-ty. 

A f a d t y  rrpmber may apply for pramtion or may be 
ncaninatea with her/his consent. If  the d d a t e  
had not rpquested the pramtion, a refusal shall 
not appear in the candidate's personnel f i le.  

for pramtion to the rank of Assistant or 
h s a i a t e  Professor shall be suhnittd in writing 
to the Department Chair by January 31, in any given 
Y-. 

mests for pramtion to the rank of professor 
shall be suhnitted in writing to the DepartmMt 
chair by October 31 in any given year. 

Requests far =WO- shall be suhnitted in 
writing to the Department ?air by odober 15 of 
theyear- * the e x p q  of the probationary 
or resear& aFpointrnent. 

2. peview a t  the F a d t v  Level 

a) Ea& Dean shall review the recOmmenaations with the 
Faculty ParsaMel cumdttee (Fpc), which the ~ e a n  
shall convene for uris pnpose. 'Ihe &an is an ex 
officio, non-wting mwber of Fpc. ?his camittee, 
having studied the cardidate's dossier, shall vote 
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by secset ballot, ard shall present its reasoned 
recarmendations and a numerical record of the vote 
ko the Dean in writing. 

Deans shall fonvarrl to the V i c e - R e d o r  Academic the 
recarmendations of the Fpc. Ihe kans shall either 
endcme these rewmendations or forward their rn 
reasoned recatRneKhtioM as w e l l ,  i n  the event that 
they are differant. lhey shall attach thereto the 
reasoned reamaendatims and the reprt result- 
frcmi the evaluation a t  the deprtmnt level. lhey 
shall also send a ccpy of a l l  reasoned recanmenda- 
t iom made a t  the mailty level to the faculty 
member. the chair of the DPC and the deparhnent 
chalr. m tne case .of m i o n  to Professor, 
~eans shall mt make a separate reconrmendation. 

c) ?he Fpc shall mist of fax ( 4 )  full-time faculty 
repmsenbtives, elected i n  the follming m e r :  
the Asociation shall name a slate of a maximum of 
four (4) candidates €ran the Faculty; the Dean 
shall name a slate of a maximum of four (4) 
d d a t e s  fmn the Faculty; a Faculty-wide 
election shall be held. 

mo (2) full-time faculty alternates shall be 
elected i n  the following myer: the Aswciation 
shall name a slate of a mxmm of two (2) can- 
didatm frwn the Faculty; the Dean shall narn= a 
slate of a maximan of two (2) candidates from the 
Faculty; a Ftmlty-wide election shall be held. 
Alternates are called to serve i n  alphabetical 
Order. 

Effort 6hail.d be made to ensure that the slate of 
dates for the Fpc i s  representative of the 
various disciplines in the Faculty. 

e) Fpc mpresentatives shall serve for terms of two 
(2) years, and nay serve no m e  than two (2) 
conseartive tenas. 

f )  A quorum of Fpc ehall be three (3) of the elected 
r-tives (woept h the case of a decision 
unfavorable to the candidate, vhen a l l  four (4) 
elected repmsentatives nust be present). 

b) 

d) 
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3.  Review at the L&J 'versitv Lev& 

Responsibilitiffi of the Vice-Rezto r Am demic 

It is the lesponsibilJty of the Vice-Ikctor Academic to 
make decisions cmtract renewal and pramtion, 
except pramtion to Professor. 

Every effort will be made to cammicate all promotion 
decisions to the member by May 15 of the same academic 
year as the request for pmmtion. In all cases of 
denial of Prcmqtion or ccsltract non-renewal, the Vice- 
Rector, ACZ&IU c shall provide the d d a t e  with a 
reasoned written repart setting out the considerations 
which led to the refusal. 

'Ih- decisions are subject to -1 in accordance with 
Article 21. 

A full-time faculty e in a probationary appointment 
wfiose contract termma tes at the end of the academic 
year, ard who is not beiq offered reappintment for the 
following academic year, shall be so notified by the 
Vice-Rebor Academic, with copies of the notification 
sent to the chair of the DE, the Qlak of the depart- 
ment and the F a d t y  &an. Notification must be made by 
registered d l  or by curie delivery to the address of 
the persan on reax3 in the Faculty Personnel Office. 
If notification is by registme3 mail, the letter shall 
be mailed cm or Wore December 15, or by the first 
working day thereafter if Dscemkz 15 falls on a 
Saturday or SIPday. If notification is by courier, the 
letter will be delivered no later than tkemter 20. 
In the case of re-apinmt, if the appeal provisions 
of Article 21 apply, m contract can be issued until the 
appal, if I-, has been decided. 

14.05 UNIVERSITY ON To PKJFESSOR 

'Ihe university carmittee on m i o n  to Professor ( U r n )  
shall be establishel, within thirty (30) days of signing of 
this agreement, to lMke decisions regarding prmtion to 
Professor. 

a) Ihe membership of u6p shall be as follows: the 
Vice-Rector Academic, Faculty Deans ard the Dean of 
Graduate studies. 

?he u6p shall be chaired by the Vice-Rector Academic 
and shall establish its clwn rules of prwedure, copies 
of which shall be sent to a l l  DepKbnent chairs and the 
Association. 
%e UCPP shall receive the full dossier which includes 
any docmwnts originat- f m  and responsive to 
procedures at the departmental and Faculty levels. 

b) 

c) 
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d) The U B P  shall forward a list of those prcgnoted to the 
Board of ~overncars. 'Ihe affective date of the p r m t i o n  
is the ~une Ist f o l l a w w  the amlication. 

e) The Vice-ReCtor Acadenu 'c shall provide the candidate 
with a copy of the ucpp recanmendation concerning 
his/her pramtion. In the case of refusal, the Vice-  
Redor, kademic shall provide the candidate and the 
Department chair w i t h  a reasoned written report. 

f )  only the candidate may -1 the decision to the pspeal 
cammittee on hoootion to hrofessor. 

g)  Notwi- ' Article 21.04, if  the D E  and the FPC 
each vote ky a t  1- seventy-tive percent (75%) of 
their  f u l l  membershl p to reject a request for prcnmtion 
t o  professor, consideration of such promtion shall be 
tmninated with m right of appeal. 

14.06 A P P m  aWMlTWE ON oNmpRoFEs SOR 

The Appal Conunittee on Pramtion t o  Professor (ACPP) shal l  
be established w i t h i n  thirty (30) days of the signing of t h i s  
agreement t o  hear appeals rqardmg promotion t o  Professor. 

The membership of ACPP shall be as follaws: 

a) Five (5) Prof-, one (1) f r a  the Faculty of 
Carmnerce and Acbru7ustra tion, one (1) f r a  the Faculty of 
rnineering and Cqmter Science, one (1) from the 
Faculty of Fine Arts, two (2) from the Faculty of A r t s  
and Science, each representative to be elected by the 
full-time faculty members of the relevant Faculty. 

Elected. members shall serve for  a period of two (2) 
years. 

To provide for cases where a regular ACPP member is 
unable to sexw (e.g. illness, w n f l i d  of interest, 
etc.) there shall be elected an alternate from the same 
faculty as the regular nemter, for  each of the five (5) 
positions on the Camnittee. 

The ACPP members shall choose a chair fran among their  
nunhr. 

b) 

c) The appellant, the Departmerrt chair, the and/or 
V i c e- R e d o r  have the right to be heard by the ACPP. ?he 
appellant has the right to be acccmpanied or  represented 
by a f u l l - t h  faculty member as an advisor. 
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The ACPP shall receive the full dossier which hludffi 
any documentS orightirq fran and responsive to 
procedures at the deparbnental, Faculty and UCPP levels. 

Notices of intent to appeal nust be sent to the chair of 
the ACPP within twenty (20) days of the date of the 
written notification of the decision beirq appealed. 
?he documented -1 nust be sent to the chair of the 
ACPP with a ccpy to the Vice-Rector Acaderm c and the 
Association w i t h i n  twenty (20 )  days of the serding of 
the notice of appeal. 

Within these general guidelines, the ACPP shall 
establish its am mles of pmz&xes, copies of which 
shall be sent to all chairs, all members of 
the U B P  and the Assccmtion. 

'Ihe decisions of the ACFP shall be binding. Reasoned 
decisions shall be prodded to the appellant, the 
department chair, the Dean and the Vice-Rector Academic. 

14.07 The grievance and arbitration procedure under Article 22 
shall be available to a candidate for promotion or reappint- 
ment who alleges Violation of Academic F Y d o m  (Article 6 ) ,  
Non-discrimination (Article 7 )  or a violation of the proce- 
dures of this Article. It is hamkent on the candidate to 
inform the ~ e a n  of any prooedural violation within twenty 
(20) days of beccpning aware of the alleged violation. 
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This Article sets out general criteria for application on a 
university/libraty-wide basis. In addition, the Director, 
after appropriate consultation, may adapt these criteria in a 
manner appropriate and masonable to the particular library/ 
academic area. In & a case the Director shall inform el l  
librarian members in writiq, a reasonable pericd of time 
before such changes take effect. 

The evaluation of librarian members shall be based upon 
consideration of professicjnal canpetence and potential for 
fulfillbg the duties and responsibilities as defined in 
Article 17. 

The evaluation shdll be auxnplished by the librarian 
wnberas colleagues in acwrdaxe with the praxdurffi 
established for this purpose which shall include all evidence 
of effectiveness br-t forward by the member. 

The evaluation of pmfessiunal contrilxltions to the Libra- 
ries' operation and developnent shall depend primarily on the 
judgment of the liharian member's colleag~~ffi, and shall take 
into account evidence of such activities as presented by the 
librarian wnber in a ~~lihrary-service portfolio.'8 

The evaluation of research shall deperd primarily on the 
judgment of the lh-arian wmber's disciplinary peers and 
shall be made on the basis of evidence of scholarship, such 
as publications, external recrognition, grants, contracts and 
other awards, as presented by the librarian member in a 
atresearch portfolio. It 

The evaluation of service to the university and to the 
conununity shall depen3 primarily on the judgment of the 
librarian menber's colleagues, and shall take into account 
evidence of such activities as presented by the librarian 
member in a "universi+q and camunity service portfolio.'9 

15.02 EVALUATION FOR ?HE -E 0 F REWK)l"l' 

a) A librarian kho is a candidate for reappointment is 
expeded to have fulfilled any special conditions in the 
previous contract. 
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'Ihe evaluation shall pay particular attention to the 
quality of the caniidate's Wonrance in his/her 
assigned duties. 

Any apinhmts offered subsequent to the first shall 
be for a period of up to two (2) years duration, 
terrmMting m y  31. 

'Ihe procedures for m h t x e n t  are set out in 15.04. 

b) 

c) 

15.03 EvAuRLTIon FOR !EE RJPXW3 OF PfKMYITON 

a) Librarian 1 to Litnarian I1 

Schedule 

'Ihe librarian at tha rank of Litrrarian 1 is normally 
considered for prcamticn to Litxarian I1 during the 
second (21-d) year at the rank of Wxarian I. 

Q-iteria 

Evaluation criteria shall include demonstrate3 com- 
petence in the position as defined by the indivictual's 
job description, and also the ability to work indepen- 
dently and make professional decisions. If applicable, 
achinistrative knowledge and capability, demonstrated in 
personnel IMnibgement and m e t  plannirg, shall be taken 
into account. ccx-itrikutions to the goals of the 
organization of which the 1- is a part (e.g., 
participation on university cannittees) shall be taken 
into consideration. 

b) iate ian 

Schedule 

The librarian at the rank of Litxarian 11 may request 
consideration for pramtion to the rank of Associate 
Librarian in the fifth (5th) and subsequent years at the 
rank. prcsnoticn to Associate Wrarian normally shall 
occur during the likarian's sixth (6th) year in rank. 
In the case of exceptitma1 captence and perform3nce, 
the onus of which is on the librarian to demonstrate, 
prcnmtion may be granted a f t e r  the t h h i  (3rd) or fourth 
(4th) year in rank. 

Criteria 

The evaluation shall pay particular attention to ensure 
there has been successful fulfillment of duties and 
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responsibilities as d e f M  by the individual's job 
description, wherem the irdividual has demonstrated 
prqress over the perfcmna~~ level expectd for the 
rank of Librarian 11. ccntrifxltions to the goals of the 
library/university and also to the advancement of the 
profession through participation in professional 
associations and related activities shall also be 
considered. Related activities in erquiry and research 
which may result in advaxd d-es or plblications 
shall be considered. ccntrhrtions to the goals of the 
organization of which the litxary is a part (e.g., 
wicipation on university ccwnittees) shall be taken 
mto consideration. 

Notwithstanding the previous paragraph, a lhrarian 
wnber may be considered for pramtion to Associate 
Librarian, upon request, in his- fifteenth (15th) and 
suksequent years of service to the university, if the 
librarian member has established a reputation as a very 
good librarian, and has made a significant and 
sustained contrifxlticm to the university and wnnnunity. 

c) Associate Librarian to Seru 'or Librarian 

Schedule 

m e  candidate at the rank of Associate Librarian m y  
request consideration for prclmDtion to Senior Librarian 
in the seventh (7th) and subsequent years at the rank of 
Assmiate Librarian. 

criteria 

criteria for evaluation shall include consistently 
excellent perfonaance as an Associate Librarian at 
Concordia or at an equivalent level at another 
institution. The member shall have demonstrate3 
continuing grad31 in ability to work h-deperidently, to 
contribute new ideas and to accept a large amount of 
responsibility in defining and fulfilling the smpe of 
job assiqnnmts. qualities may be expressed in 
bibliographical, ehmst ra  tive, collection develomt, 
or other activities perf- by librarians. A can- 
didate's professional activities may be entirely within 
the library system of the hane institution, or m y  
extend to m t r W o n s  to cutside organizations and 
publications. In addition, significant contributions to 
the advancement of the profession, research and scholar- 
ship shall be demonstratad. 
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Notwithstanding the -vi- paraqraM, a librarian 
member may be midex& for pramtion to senior 
Librarian if the member is at least sixty (60) years of 
age, has establi+d. a reprtation as a very g o d  
librarian, has mlrrtauled scholarship and has made a 
significant and sustained ccartritution for at least 
twenty (20) years to Me university and the oammni ty .  

vel Evaluation at the DivI.sima1 Le . . .  1. 

a) Each divisicn of the Lilnary shall elect a Divi- 
sional persoavlel ocamittee (Dpc) which shall make 
recommendations abcut the reappointment and 
prcanotion, as well as a~pohbnents (see Article 13) 

p+nymce review (see Article 20) of full- 
tune lllparlan members. 

b) The DPC shall be canposed of at least three (3) 
full-time lharian mpmbers frm the division and 
mybeaaq~~~&ofalarqermnnber, uptoamaxhum 
of 20% of the librarian members in the division. 
me DPC shall elect its am chair frcan the elected 
members. 

The Head of the division is an ex officio member of 
the DPC, with vote. The Head of the division shall 
aid the DFC by providirg all relevant documentation 
as requested. 

d) In evaluatktq the perfc-nmance of a librarian, the 
DPC shall take into accDunt all evidence of 
effectiveness in assigned duties and respon- 
sibilities, including the reasoned reaxnnendation 
of the Department Head, if that person is the 
inurdiate supervieor of the librarian member. A 
copy of the mzammdation shall be sent to the 
librarian nmhr at the same time as it is for- 
warded to the DFC. 

The DPC shall solicit and consider written suhnis- 
dons from other 1ihmz-y ard university units with 
which the librarian is associated. 

f) The Head of the division shall forward to the 
Director the mwond -tion of the DFC, 
along with any minority report. Ihe Head of the 
division shall send copies of all reaximmhtions 
which stem frarn the divisional process to the 
candidate at the same time as they are transmitted 
to the Diredor. 

c) 

e) 
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g) when a librarian is being considered for pramtion 
t o  senior Li)lrarian, it is the Division Head's 
responsibility, after canniltation with the DPC and 
the candidate, to solicit wnfidential evaluations 
from recognized experts in the l ibrar ian8s f ie ld of 
activity outside the university. 

These evaluations shall f m  part of the dossier to 
be forwarded to the appropriate D i r e c t o r .  
Additional evaluatims may be solicited by the LPC 
after  consultaticn w i t h  the cardidate, i n  which 
case the D h c t o r  shall infcnm the Division Head, 
and the E. 

In the case of prauotims as cutlined i n  the last 
paragraph of 15.03, letters of evaluation shall be 
from persons who can attest to the Cardidatels 
contributions to the university and the coamrmnity. 

A librarian mnhr  may apply for  pronation or m y  
be nominated w i t h  his/her mnsent. I f  the can- 
didate has not requested the pramtion, a refusal 
shall not appear i n  the candidate's personnel f i l e .  

i) Librarian members with probationary appointnmts 
must apply for  reKpointmerrt a t  least six ( 6 )  
mnths before the expiration of their mntract (see 
Article 13.03 a)).  

Requests for pramtion to the rank of Librarian 11 
and Associate Librarian shall be suhnitted in 
wf i t i r q  to the Division Head by January 31, in any 
g1ven year. 

k) ~ q e s t s  for  pramtion to the rank of Senior 
Librarian shall be sulmitted in writing to the 
Division Head by October 31, in any given year. 

h) 

j) 

1) Librarians not attached to the Libraries shall be 
considered to be part of the Technical Services 
Division of the Litaaries for  the purpose of this 
article in a l l  its respects. 

2. Review at  the Librarv Lwe 1 

a) The Director shall review the recowwdations w i t h  the 
Library Personnel Onunittee (Lpc), which the D i r e c t o r  
shall convene for  this pnpose as soon as possible after 
receipt of the recemnendation of the DE. me Dir&r  
is an ex officio, mn-voting member of LPC. Tnis 
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3. 

d t t e e ,  having studied the d d a t e ' s  dossier, shall 
vote by secret ballot, and shall present its reasoned 
recommendations ard the numerical record of the vote to 
the Director in withy. 

?he Director shall fonmd to the ViCe-Redor servioes 
the recammendatians of the Lpc as soon as possible. The 
Director shall either endarse these remwnendations or 
forward his or her own reasoned renmnendations as well, 
in the event that they are different. &/she shall 
attach thereto the reasoned reoomnerdations and the 
report resulting fran the evaluation at the divisional 
level. He/she shall a b 0  send a copy of the reasoned 
reccarmendations made at the Litaary level to the 
librarian member, the Chair of the DPC, and the Division 
Head. In the case of -on to Senior Librarian, the 
Director shall not make a separate recanrmendation. 

c) ?he LPC shall consist of four (4) full-time librarian 
representatives, elect& in the follwinq manner: the 
Association shall name a slate of a maximum of four, (4) 
candidates; the Dirednr shall name a slate of a mxmm 
of four (4) candidates; an election by all librarian 
members shall be held. 

mo (2) full-time librarian alternates shall be elected 
in the following manmr: the Association shall name a 
slate of a maximm of two (2) d d a t e s ;  the Director 
shall  me a slate of a lnaxhnl of two (2) candidates; 
an election by all lilxarian members shall be held. 
Alternates are called to serve in al@ahtical order. 

d) Effort should be made to ensure that the slate of 
candidates for the Lpc is representative of the library 
divisions. 

b) 

e)  LPC representatives shall serve for terms of two (2) 
years, and may serve rn mre than t w u  (2) consecutive 
terms. 

f) A quorum of Lpc shall be three (3) of the elected 
representatives [except in the case of a decision 
unfavorable to the candichte, when all four (4 )  elected 
representatives rmst be ~eesent]. 

Review at the uhiversitv Level 

4 i 

It is the responsibility of the Vice-Rector Services to make 
decisions regarding Contract renewal and pnsnotion, except 
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promtion to Senior Litnraran. Every effort will be made to 
cammunicate all prdion dqisions to the members by May 15 
of the same academic year as the -est for prcanotion. In 
all cases of denial of pranotion or contract non-renewal, the 
vice-Rector shall provide the d d a t e  with a reasoned 
written reprt setting aut the mnsiderations which led to 
the refusal. 

These decisions are subject to appeal in a- with 
Article 21. 

A librarian whose prohticsuuy appointment is t e n n i ~ F 9 ,  
and who is not being offered resppoirrtnwt shall be notlfled 
by the vice-Redor &rvices w i t h  copies of the notification 
sent to the Chair of the DPC, the Division Head, and the 
Director. Notification nust be made by registered mil or by 
courier delivery to the address of record of the librarian. 
The notification shall be sent in time to be received.by the 
librarian at least one (1) month prior to the ternuna tion 
date in the case of fir& probationary appOi”tme”ts, and at 
least six (6) months Fiar to the ternuna tion date in the 
case of second or subsequent probatiomry ap&hents. 

In the case of reappinbtent, if the appeal provisions of 
Article 21 apply, no contract can be issued until an appeal, 
if lodged, has been decided. 

15.05 UNIVERSITY COMMI’ITEE ON PKKn’ICN To SENIOR I;LBRARIAN 

The membership of the UBSL shall be as follows: the 
Vice-Rector Services, the Dean of Fine Arts, the 
Director of Guidance services and the Director of 
Libraries. 

%e UCPSL shall be chaired by the Vice-Rector m i “  
and shall establish its cwn rules of procedure, copies 
of which shall be sent to all librarian members and the 
Association. 

The UBSL shall receive the full dossier which includes 
any documents originating fran and responsive to 
procedures at the divisioml and library levels. 

m e  Urn.% shall forwad a list of those pr- to the 
Board of ~~verncas. Ihe effective date of the promotion 
is the June 1 follauing the application. 

The Vice-Rector Services shall provide the &date 
with a copy of the UCpsL recanwdation concerning 
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his/her p rmt ion .  In the case of refusal, the V i c e -  
Rector -ices shall provide the &date and the 
Division Head with a reasoned written report. 

f )  only the candidate may appeal the decision to the rrppeal 
camittee on Pramtion to senior m i a n .  

g) N o t w i t h s m  Article 21.04, if the D E  and the LPC 
each vote by a t  least seventy-five (75%) percent of 
their f u l l  membership to reject a request for  prconotion 
t o  Senior I+-arian, m i d e r a t i a n  for such pramtion 
shall be tennlna ted after the Lpc consideration, w i t h  no 
right of appeal. 

15.06 APPEAL COlilMmTEE OF PlXBWTICN =OR LERANAN 

Ihe Appeal ccomnittee on Prawticn to senior Librarian (ACPSL) 
shall be established, within thirty (30) days of the signing 
of t h i s  agreement, to hear aFpedls r q a r d r g  pramtion t o  
m i o r  Librarian. 

a) The membership of the AGE& shall be as follcws: 

TWO senior -ian menbers elected by the full-time 
librarians. E l e d e d  members shall serve for  a period of 
two ( 2 )  years. 

Three professors elected bj a l l  librarian members from 
the five professors anren t ly  serving on the ACF'P (see 
Article 14.06) . 

b) Zhe shall choose a chair fmpn my their  n-. 

c) The appellant, the Division Head, the Director and/or 
Vice-Rector have the r i @ t  to be heard by the ACPSL. 
The appellant has the riqht to be accanpanied or  
represented by a full-time lh-arian member or faculty 
member as an advisor. 

The ACPSL shall receive the full dossier which includes 
any documents originating f m  and responsive to 
prooedures a t  the -tal, Library and UBSL 
levels. 

rmst be sent to the Chair of 
the ACPSL w i t h i n  tWerrty (20 )  days of the date of the 
written notification of the decision being appealed. 
?he documented -1 must be sent to the Qlair of the 
ACF'SL with a capy t o  the V i c e - R e d o r  -ices and the 
Association w i t h i n  twenty (20 )  days of the notice of 
appeal. 

d) 

e) Notices of intent to 

40 



f) Within these general guidelines, the ACPSL, shall 
establish its awn rules of pmcedwe, copies of wh ich  
shall be sent to the Dhcbr, the Division Head,  all 
librarian -, all members of the m.% and the 
Association. 

g)  The decisions of the ACPSL shall be birding. Reasoned 
decisions shall be provided to the appellant, the 
Division Head,  the Director and the Vice-Rxkor Ser- 
vices. 

15.07 The grievances and arbitration p?xc&ure under Article 22 
shall be available to the candidate who alleges violation of 
A c a d d c  Freedom (Article 6) ,  Non+i.bcriinimtion (Article 7) 
or a violation of the pmcdwes of this Article. It is 
incumkent on the CandFdate to inform the Director of any 
procedural violation within twenty (20)  days of bemning 
aware of the alleged violation. 
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ARl'ICZZ 16 

D ( 7 m E s A N D - o F m  

16.01 The duties and IysponsibilitieS of faculty memters f a l l  into 
three ( 3 )  catqories .  

a) Teaching, w h i c h  in general includes: the preparation, 
organization and prese&ation of course materials a t  
scheduled class times, and availability to students 
outside of class hwm; camiculum devel-t and 
preparation of ccurse material for  student use, and the 
direction and evaluation of W e n t  progress in courses, 
research, these and practical w r k  (including marking 
and timely Fsuhuss ion of grades). 

b) Research and S&olar&&p ' , which i n  general includes: 
research, scholarly an3 critical or creative work w i t h i n  
the faculty member's field; the dissermM t ion of such 
work through respected pblications, presentation of 
scholarly papers, exhibitions and performances, and 
other appropriate means. 

the ' ,w i l i ch in  C )  *e 
general includes: participation on, university-ide 
bodies, and the sharing of the acbnuustr ative work of 
the deparhnent, Faailty ,and Vniversity, including 
student advising on acaderm c matters, as well as taking 
an active part i n  scientific,  cultural, educational, 
professional, ?-tal and social bodies, w e t h e r  
with those act ivi t ies  m l v i n g  w i s e  or populariza- 
tion which are relevant to and cconpatible w i t h  the 
professorial role. 

While the pattern of duties and responsibilities indicated i n  
16.01 varies among departmerrts and am~ng individuals, these 
constitute the principaf obligations of any faculty member 
holding a full-time appourtwlt. 

In accordance w i t h  the established aepartmental prooedures, 
and by mutual agreement with the faculty member, the Depart- 
ment chair, (principal where appnpriate) and the -@), 
academic duties may be assigned and carried out in academic 
units other than the deparhaent to which the faculty member 
belongs. 

16.03 Individual duties shall be assigned by the Dean af ter  
consultation with the =bte Deparbnent chair who shall 
make a remmmendation after due consultation w i t h  the faculty 
member. It is the Department chair's responsibility t o  inform 

. .  

16.02 
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each member of the aeparhaent i n  writing of the teaching 
duties assigned to a l l  full-time faculty membess of the 
department. A copy shall be sent to the Association. 

The assigrrment of teaching duties shall be done i n  a fa i r  and 
equitable m e r  taking into acanmt other relevant acti- 
vities such as research, the superyision of laboratories, 
the supervision of graduate stulent research, and other 
especially assigned academic and a d m h s t r  ative duties. 

16.05 When the teachhj program of a deparhmt or a Faculty 
includes c o u ~ s e s  in each of the three (3) terms of the 
academic year, the faculty mwber's curse load is spread out 
over the f a l l  and winter m, unless there is a written 
agreement with the faculty member to the contrary. In the 
case of those departments btm offer prcgram in the Institute 
for Co-operative Education a faculty member's c m r e  load my 
be spread over any two (2) of threa (3) ternrs, i f  the faculty 
member is participating in the ~aogranrs, unless there is 
wri t ten  agrement w i t h  the faculty member t o  the contrary. 

Notwithstanding the above, and in the case of other special 
or extensive summer progranr, a faculty member my, by 
mutual agreement, spread the m s e  load over two (2) or 
three (3) t-, ht M faculty member shall be required to 
teach during a l l  three (3) ternrs. 

The distribution among the faculty membess of a department or 
Faculty of the specific c~uzses assign63 is carried out 
taking into account their particular qualifications, any 
special conditions of appinbwnt, and other activities. 

16.07 The teaching duties of a Faculty or deparbnent shall be 
assigned, in the f i r s t  instance, to onq0b-g full-time 
faculty wnbers of the Faculty or deparbwlt. 

a) The parties consider that a teaching assignwrit of four 
(4) wurses per academic year is aPK0priat.e for a 
faculty rwnber where there is clear evidence of prcduc- 
tivity in research ard scholarship. 

I n  the yearly assignnent of cavses and related teaching 
activities, the Dean may 

i) increase the faculty member's teaching duties i f  
there is no clear widence of research productivity 
and scholarship, taking into account the faculty 
member's service to the university and ccararmnity; 

16.04 

16.06 

16.08 

b) 
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ii) reduce the faculty nmker's teaching duties i f  the 
faculty member mnbines the assigned duties w i t h  
heavy administrative responsibilities. 

c) Provision may be made for  the averaghg of teaching 
duties over a two (2) year pricd. O t h e r  duties and 
responsibilities w i l l  be adjusted to ref lect  the 
averaging of teaching duties. 

No full-time faculty member shall teach more than twelve 
(12) murses over a two (2 )  year period, pursuant t o  
16.08 (c), except as specified in 16-12. 

16.09 Any further addition to the murse load as establish& 
according t o  the preceding clauses requires the faculty 
member's consent. Such consent in 1y3 way constitutes a 
precedent. However, i f  un€oreseen teaching needs require it, 
the ban may, after consultation w i t h  the faculty member, 
readjust the tea- assignmnt. In  doing so, the Dean shall 
take into account the inpact of this readjustment on the 
other act ivi t ies  the faculty member inten3& to take on. me 
Dean shall give reasonable notice in writing t o  a faculty 
member whose teaching assignrent is to be mdified from the 
one as  established i n  16.03 ahove. A t  the end of each year 
the Department chair shall inform a l l  members of the depart- 
ment of the courses taught by each member. A copy shall be 
sent t o  the Association. 

16.10 A faculty member on leave should be consultd and must be 
informe3 about h i s  or her murse load for the follawing year 
a t  the same time as other faculty members. 

The parties consider that a teaching assignment of no more 
than four (4) three credit canrses is appropriate in the 
f i r s t  two years of a f i r s t  probationary apgointment t o  enable 
the faculty member t o  establish a research program. In 
exceptional circmstances a teaching assignrent of more than 
four (4)  courses m y  be a~propriate in the f i r s t  two years of 
a f i r s t  probationary appointment. In such cases the 
increased load shall be hcluded in the letter of appoint- 
mt . 

16.12 me parties consider that a a c h i n g  assignment of six (6) 
courses in a given academic year is a w i a t e  for  a faculty 
member holding a limited term appoirrbnent, as specified in 
12.03 (c) , whose duties and responsibilities include minimal 
research and service to the Uhiversity. 

16.13 A faculty wnber who has fulf i l led the assigned teachinq 

d) 

16.11 

obligation my, by mutual agreement, teach up t o  two (2) 
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courses during the ~ u w n ~ r  tenn or, if applicable, during the 
+.mm in which she or he has ria regular teaching assigmrents, 
at the prevailing part-time rate. 

16.14 With the prior agreement of the Department chair and the 
&an, a faculty member may apply to a recognized granting 
agency for a time release stipMd or similar funding to be 
used if the application is successful. 

'coyrse(~)~ as used in this Article for the plrpose of 
assigning Leaching duties, riarm~y refers to 3-mez1it 
courses, scheduled and offered at different times. 

16.15 
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I4KrJ.a 17 

~ m - o F K m z a K m =  

17.01 The duties and responsibilities of liharians nonrally 
include the follmhg: 

a) operation and aeVelcpent of the Wsraries as an 
academic service and z'esaurce for students, faculty an3 
other members of the cumnunity; 

b) develmt of their pfessicmal knowleage by engaging 
in scholarly activities and/or research; 

c) participation in professional, scientific, cultural or 
governmental organizations relevant to and cmptible 
with the librarian's pufessioml role; 

participation on Library and ather university d t t e e s  
and the s h a r k  of the acbninistrative work of the 
Library where apprcpriate. 

While the pattern of the duties and responsibilities referr& 
to in 17.01 m y  vary fruu inlividual to individual, they 
constitute the librarians' principal obligations. 

specific duties and responsibilities associated with 17.01 a) 
and, where appropriate, in 17.01 d) are listed in a job 
description provided t o  the librarian at the the of hiring. 

Any change in the merit job description will be mde in a 
fair and equitable mnner and shall be provided to the 
librarian in writ% by the D i r d z o r f O e a n  after mrmfllltation 
with the librarian and the Deparbnent Head* or inrmediate 
Supervisor, as appropriate. Changes in the job descriptions 
of librarians in the Faculty of Fine Arts shall be made by 
the ~ e a n  after consultation with the librarian and the 
Deparbnent Head. T e s  in the job descriptions of 
librarians in Guidance Services shall be made by the Director 
after consultation with the librarian and the Deparhnent 
Head. 

The workload as described in 17.01 a) , and wfiere appropriate, 
17.01 d) , and its time frame, shall be a s s i w  annually in 
writing by the Director/Dean after consultation with the 
appropriate Department CD Division Head, or inonediate 
supervisor, who shall make a reaammbtion after due 
consultation with the librarian member. 

a) 

d) 

17.02 

17.03 

17.04 

17.05 

17.06 The assiqnnmt of workload as refem& to in 17.01 a) 
and where appropriate 17.01 d) , shall be done in a fair 
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and equitable I M M ~ ~  taking into account the profes- 
sional interests of the librarian member and the service 
requirements of the library. 

b) If there is clear evidence of scholarskp, and/or 
research in the librarian member's research portfolio 
(Article 15.01), the serviae and ahinistrative can- 
pnent s  of the mrkload as referred to in 17.06 a) shall 
be reduced acmrdingly. Such reduction shall not exceed 
the equivalent of three (3) months in any one academic 
Y W .  

In the a n n u l  assiqmmt of worklcad as referred to in 
17.01 d) , the D i r e c t o r / D e a n  m y  reduce the assigned 
duties of a lhrarian member h the first 'two (2) years 
of a f i r s t  probationary appoinbmmt to enable the 
librarian member to engage in scholarly activities 
and/or research. 

It is the Division Head's responsibility to inform all 
members of the division, in writing, of the workload 
assigned to the full-time librarian members. A copy 
shall be sent to the ksscciation. 

c) 

* In some cases the Division Head  and the Deparhnent Head are one 
and the same. 
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18.01 

18.02 

18.03 

18.04 

18.05 

18.06 

18.07 

Tenure as  an academic status means continuiq appoint- 
ment i n  a full-time faculty position as Professor, 
Associate Professor, Assistant Ffessor, Lecturer unt i l  
resignation, retiranent, or tenruna t i c m  under the provi- 
sions of this collective m. 
Tenure is granted as a means to ensure academic freedom, 
a principle t o  w h i c h  the university camunity is 
dedicated. 

?he granting of tenure is a mnfjnnation of a person's 
competence and d b e n t  t o  the creative task of higher 
education. 

Ihe Board of Govexncm3 con€- tenure only on the basis 
of a judgir.ent made by the members' peers i n  accordance 
with the procechyes set forth in this Article. 

Tenure shall not apply t o  amninistra tive offices or to any 
other position outside the kapini.rq Unit. However, a 
faculty wnber w i t h  tenure shall not rel-sh tenure upon 
receiving such an a p i n t m m t .  W ~ e n  the acbninstrative term 
of office of a faculty mwher w i t h  tenure is ccanpleted, or 
should that person resign prior to the end of the term of 
office, he or she shall revert to faculty status w i t h  
uninterrupted tenure. 

In the event that  a tenurd faculty mwber changes from one 
deparhnent t o  another w i t h i n  the university, that person's 
tenured status shall be retained. 

A tenured faculty member on &c&-thre appointment a s  per 
Article 25 shall retain status as a faculty member W i t h  
unintenuptd tenure. 

prior t o  the granting of tenure, appointment of faculty 
makers t o  full-time pcsitions of Lecturer, Assistant 
professor, Associate Professor or Professor shall be proba- 
tionary appointments for a term specified in 18.10. 

A person shall not be omsidered for  tenure during a year i n  
which that person's contract is not renewed. "his does not 
constitute a deferral as per 18.U. 

A candidate for tenure shall have given evidence of abi l i ty  
and willingness t o  f u l f i l l  the representational and 
administrative expedations of the candidate's deparbnent, 
Faculty, and the university. 
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18.08 If the processes of consideration for tenure do not result in 
the granting .of tenure, the Cardidatels appoin+=mnt shall 
m m l l y  terrmM te May 31 of the calendar year follwing that 
in which the &date received notification fran the 
Vice-Rector Academic that tenure had been refused. A faculty 
member who has been refused tenure shall not be reconsidered 
for tenure. 

18.09 criteria 

Ihe following two (2) criteria constitute the sole grcnmds on 
which particular consideration will be given in deciding 
whether to grant tenure: 

i) the candidate's professha1 Oanpetence and promise as 
manifested in teachFng performance (see 14.04 1. (d)); 

ii) the candidate's professional ampeteE=SS and promise as 
manifested by advanced mees, research publications 
and/or artistic aocanplishments where appropriate; the 
attraction of funds for research where appropriate and 
feasible, a d  mrrtinuing research and produdivity. 

In addition, truly oubtardhg wnh5kutions, beyond norm1 
expectations, to the academic and professional life of the 
university shall be taken into consideration. 

18.10 Watorv Consideration for Tenure 

a) Subject to the provisions of 18.12 a Lecturer shall be 
considered for tenure during the seventh (7th) year of 
full-time service in the rank of Lecturer at the 
university. 

b) Subject to the provisions of 18.12 an Assistant 
professor shall be amsidered for tenure d u r h  the 
fifth (5th) year of full-time mntinucus service as 
Assistart Professor at the university. 

Subject to the provisions of 18.13 consideration may be 
given prior to the fifth (5th) year in exceptional 
cases, but in no case shall consideration be given prior 
to the third (3rd) year. 

c) Subject to the provisions of 18.12 an Associate 
professor or hrofessor shall be considered for tenure 
during the fifth (5th) year of continua full-time 
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service a t  a rank above Iedurer or during the third 
(3rd) year a t  a rank above Assistant professor a t  the 
university. Consideration m y  be given prior to these 
periods i n  exceptional cases subject to the provisions 

A year of full-time service shall mean the twelve (12) 
months from June 1 to May 31. I f ,  hawever, the initial 
appointment is made between- 1 and septemter 15, the 
period fran the date of w i n b e n t  t o  May 3 1  shall 
count as a year of full-time service for  the purpose of 
tenure consideration. 

m y  years of e c e  at  the university spent i n  
probti0nax-y appointments or as limited term appint-  
ments can be ccunted i n  calculating el igibi l i ty  for  
tenure Consideration. 

should the years of service h l u d e  a period of leave 
apKoved i n  accordance w i t h  Articles 26, 32, 34, 35 and 
38, a full year of service shall be counted for tenure 
consideration, praride3 a t  least nine (9) consecutive 
months of service have been rerderd between June 1 and 
May 31; one-half (1/2) year of service shall be counted 
provided a t  least s h  ( 6 )  amseakive mnths of service 
have been rendered between June 1 and May 31. 

To be eligible for  mandatory consideration for tenure a 
candidate may not have been on leave for  any extended 
period during the residential teaching terms of the 
calendar year prior to consideration. However, a 
person may request early m i d e r a t i o n  for tenure as per 

candidates wfio have mt met the years of service 
provisions by January 1 of a given year shall not be 
considered in that year. 

Of 18.13. 

18.13. 

18.11 Tenure on hwintment 

a) Tenure may be conferral at the t i m e  of i n i t i a l  appoint- 
ment t o  the university only a t  the rank of Associate 
professor or h-ofessor, and then only af ter  a positive 
reCOanmendation of the -tal Tenure ccomnittee 
(m) (see 18.14). 'Ihe Chair of the department shall 
convene a meeting of the DlC i n  order to consider a 
candidate for tenure an appoitltnmt. 

b) 'Ihe MC and the Deparbnent Chair shall each make a 
reCOanmendation to the Faculty Ikan concerning the 
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conferral of tenure on w m t .  'Ihe candidate for 
tenure on appointment shall not have the rimt to a 
hearing before the DlT ard spll not have the right to 
receive copies of the -. 
'Ihe Dean shall review the DlT report, the candidateIs 
dossier, and the Deparbwlt Chair's report, and transrU t 
them with his or her am aments, if any, to the 
Vice-Rector Academic for considerntion. With the 
con-ence of the Vice-Rector Academic, the Dzy: 
recormnendation for the axferment of tenure on appoint- 
m t  shall be transru 'tted by the Redor to the Bwrd of 
Governors. 

c) 

18.12 Deferral of Mandatorv "mWe Cons id erat1 'on 

A faculty member m y  request that consideration of 
tenure be deferred for up to two (2) years despite the 
fact that she or he has rea- the stage defined in 
18.10. A request for deferral shall consist of a letter 
outlining the reasons for the request, sent to the Chair 
of the department, with copies to the Dean and the Vice- 
Rector Academic bv November 15, in the academic year in 
w h i c h  consideration for tenure would othmise be 
mandatory. 

Deferral m y  be grantd only by the DTc which must 
respond to the request by Decembx 15. Deferral m y  be 
granted only for a single period of up to two (2) 
years. In no case shall consideration for tenure be 
further delayed. 

The granting of a deferral shall not prejudice a 
candidate's case for tenure in subsequent tenwe 
consideration, m r  shall it affect the Rrployer's right 
not to renew the appointwnt of a faculty member. 

18.13 Earlv Consideration for !&nure 

a) A faculty member bho seeks early consideration as an 
exceptional case &all so request in writing to the 
Deparhnent Chair bv Januarv 5. 

b) The faculty member seeking early consideration for 
tenure has the kt-den of establishing the exceptional 
nature of her or his case. 

c) Grounds for consideration as an exceptional case may 
include, where appropriate, positions held and 
experience obtained at this university, other univer- 
sities, or elsewhere. 
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?he kpartment chair shall refer the request for early 
consideration to the MC, vrhich shall Wide whether it 
s h a l l  consider the cadidate as an exceptioml 
case. &fore de&-, the may require aaditioml 
suhnissions i n  writirrg fraa the faculty member. The 
candidate may a- before the MC a t  this stage, i f  
asked t o  do so. 

Should the MC agree to early consideration, the 
provisions of 18.15 shall apply at the departmental 
level. 

The decision of the MC that there are not sufficient 
growxis for  early m i d e r a t i o n  shall be final.  Such a 
decision shall not d t u t e  a refusal of tenure, and 
the provisions fur mrxlatory Consideration of tenure as 
per 18.10 shall a@y. 

Should the DTC that the tenure be granted, the 
FTC shall review the request fo r  early consideration for  
tenure. 

should the FK: agree t o  early consideration, the 
provisions of 18.15 shall apply. 

The decision of the FK: that there are not sufficient 
grow& for early tenure m i d e r a t i o n  shall be final. 
Such a decision shall not ccplstitute a refusal of 
tenure, and the provisions for  d t o r y  consideration 
of tenure as per 18.10 shall apply. 

18.14 Befloonsibilitv for Tenure Cons ideration 

1. ?hem O a r t m e n t T e n U r e ~ t  'tee I DTT 1 

a) Ecept  as prodded in 18.14 2. each deparbnent 

b) 

shall have a D E  as set cut belaw. 

?he DTC shall consist of: 

i) the Departmwt olair, who shall have a vote; 

ii) a l l  the tenured faculty members of the 
deparbnent w b  are not on leave durw the 
period in which the MC meets. 

c) The Drc shall be chaired the Deparbnent chair, 
whether or not that perwm has tenure. Notwith- 
standing the above, ir the Deparbnent chair is 
be- considered for  tenure in that year, he or she 
shall not serve on the mnnittee in that year. 
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In this case the shall elect its chair from 
among the remaining DE memters, and the person 
el&& shall retain the right to vote. 

2. Ewartmn t w i t h  'ItJo (2) or Fewer TMured Members 

In the event that the number of tenured f a d t y  members of a 
department, who are not an leave, is less than three (3 ) ,  
there shall be no DE for candidates f rm that department. 
Instead the candidates for tenure f m  that deparbnent shall 
be considered directly by the Faculty Tenure Ccemdttee (FIT) 
(see 18.14 3. and 18.16). 

3. ?he Facultv Tenure Camnittee IFIT1 

a) There shall be a single F E  i n  each Faculty, as set out 
belm, t o  review all decisions made by the i n  each 
mculty. To provide for cases where a regular 
member is uMble to serve (e.g., illness, conflict of 
interest,  etc.. .), there shall be an elected set of 
alternates t o  the regular Fpc members. 

Alternates i n  a given year shall autamatically become 
the regular members i n  the following year. 

b) The shall be mnstiMed annually as follows: 

i) the elected members 

A. The three (3) tenwxd faculty members of the 
Faculty who were elected as alternates the 
preceding year f m  Nmimtion List I (see 
18.14 3. (c)). 

B. The faculty member bko was elected as alter- 
nate for the preceding year from Nomination 
List I1 (see 18.14 3. (c)). 

ii) the Chair 

The Faculty Dean shall serve as Chair, voting 
only i n  the event of a tie. 

c) Septenbsr 10 of ea& y e ,  the Dean of the Faculty 
shall appoint a NcmiMthq Camnittee consisting of three 
(3) full-time faculty mnters fm the Faculty. 

The Nominating Camnittee shall establish two Nrxnination 
Lists, L i s t  1 and List 11, as set cut below: 
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-I: ?he NBniMtbq Camnittee shall, in writing, 
iwoediately call for naninations for the alternates to 
the positions in 18.14.3. (b) (i) above, from a l l  
eligible full-time faculty members of the Faculty (see 
18.14.3. (d)) .  N a n h e s  far List I nust have tenure and 
be members of the F a d t y .  

Nominations for  these positions shall be made to the 
NaniMting Camittee on ar W o r e  Octo ber 10. I n  the 
event that, by the deadline, there are fewer than six 
(6) eligible naninees who are w i l l i n g  to serve for  these 
positions i n  the f i r s t  year and as regular Fl'c members 
in the -ent year, the NaniMting camnittee shall 
i n  the five (5) daw after October 1 0 ,  solicit further 
naniFations o r  make naninatiors of its cm to king to 
six (6) the n- of candidates on List I. 

-1: NcsnineeS far List 11 nust be fran a l l  eligible 
full-time faculty mwbers fraa any Faculty as per 
18.14.3. (a). 

af October 10 the 
Nominating Camittee shall natify, i n  writing, the 
President of CUFA and the V i c e R e t o r  Academic, of the 
candidates ncaninated to List I. 

"he Nominating C a m d t t e e  shall m i v e  from the Presi- 
dent of CUFA and the Vice-Rector Academic nominations 
fo r  an alternate to  the position cited in 18.14.3. (b) 
above, 1. 

?he Nominating Camnittee shall ensure that there are a t  
least two &dates an List 11. 

?he Nominating Camnittee shall determjne that a l l  
ncnninees are willing to serve as alternates in the first 
year, and as regular F?E members in the fllbsequent 

y ~ .  It shall then obtain the arriculum vitae of each 
normnee and make it kxwn to the full-time faculty 
members that  these 2ve available for  consultation prior 
t o  the election. 

The election shall be held -1, and 
shall be supervisad by an electiors camnittee of Faculty 
m c i l  appointed arvlually by each council for this 

full-tune faculty mwbers not on leave a t  the time of 
the election shall be eligible to vote for three (3) 
persons fran List 1 an3 me (1) person from List 11. 

purposf?. voting shall be by secret ballot. All 
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be eligible for dec t icm,  faculty members must be i n  
a t  least their  seccud (2M) year of full-time service a t  
Concordia University. Although faculty members are not 
eligible to serve as alternates or  regular makers of 
the m while on leave, they my be elected while on 
leave for service on their return in the follming 
academic year. 

In any given year the f a x  (4) alternates shall be from 
different departments. 

?he camittee supervising each Fn: election shall ensure 
that this provision is respected. 

?he term of service as a regular elected member of the 
m shall be one (1) year. 

A t  the expiration of the tenn of service of the regular 
elected members of F X ,  they shall be replaoed by their 
alternates, who with the Faculty Dean w i l l  then con- 
s t i tu te  the new F X .  A new group of alternates w i l l  
then be elected i n  accordance with the procedure set out 
i n  18.14.3. (c). In the event that an alternate is not 
available for service on the new FIy: the nconination and 
election procedure set out in 18.14.3. (c) shall be 
Suitably adapted i n  cader t o  provide the direct election 
of a regular faculty member for  the vacant position. 

I f  a member of the Fn: is a member of the same depart- 
mt as a d d a t e  being considered for  tenure, that 
person shall w i t h d r a w  frcan the F"C during consideration 
of th i s  candidate and be replaced by an alternate from a 
different department. Alternates serve in alphabetical 
O r d e r .  

To provide continuity, FTC alternates are encouraged to 
attend meetings of the Fn: as observers. If  an observ- 
ing alternate is a member of the same department as a 
candidate being considered for  tenure, that person shall 
withdraw during consideration of this candidate. 
Observers shall not participate i n  the proceedings nor 
shall they vote. 

18.15 prooeaUre for Tenure Oonsiderat ion 

a) ?he DTC is constituted annually on or before November 15 
and shall meet to consider every member of the depart- 
ment who meets the conditions for  mandatory wnsidera- 
tion for  tenure as set out i n  18.10, or who has invoked 
the provisions of 18.12 or 18.13. In addition 
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the Deprhent,Qlair shall cw~ene the D E  to consider 
tenwe on appmtnmt (See 18.11) whenever necessary. 

b) Ihe Chair of the shall: 

i) make known to a l l  full-time faailty members of the 
department F X  5 t h e  ' ' 'p of 
the MC; 

provide the LJTC w i t h  the list of tenure candidates 
for consideration under the provisions of 18.10 as 
w e l l  as the names Of those persons who have invoked 
the provisions of 18.12 or 18.13; 

iii) W-Q advise the tenure candidates t o  
y e m e  an appmpriate dossier, for the sutsequent 
consideration of the MC; 

convene the f h t  meeting of the DTC bv J a n w  15, 
or earlier i f  there are requests for deferral. 
Notice of this f i r s t  neet- shall be sent to a l l  
members of the Dit a t  least one (1) week prior to 
the date of that meting. 

A faculty member whose contact indicates an appointment 
i n  mre  than one aeparbwlt shall be considered seprat-  
ely by the LJTC for each of the departments. If the 
depaaments are in the same Faculty the DTC reports 
shall be sent to that F'IC for consideration. If the 
departments are in different Faarlties the relevant Flyls 
meet jointly as a single FIT, w i r e d  by the relevant 
kans  in order to arrive at a single reccwmendation. 
?he kans, as mirs, shall have a single vote 
between them, in  the event of a t ie.  

'Ihe kurden of establishing and aOarmentkj the case for 
tenure rests w i t h  the candidate. Ihe candidate is 
responsible for the preparation of a ccanplete dossier 
(see 18.09 and 14.01), settimg aut the case for tenure. 
Ihe dossier rrmst be suhnitted t o  the Chair of the My: by 

ii) 

iv) 

c) 

d) 

~- 
Januarv 5 in the vear in W l l  'ch the candidate is being 
considered, for tranmksion to  the UIC -5. 
A facultv member who particirates in the a c a d d c  
activity of academic uniG other-than her or his depart- 
ment(s) (e.g. Colleges) is expected to include reference 
to such activity i n  the dossier which the candidate 
suhnits to  the m(s) with eupporting material. 

If the candidate w i s h e s  external let- of support t o  
be considered, he or she mst include i n  the dossier the 
names of those of %ban such letters have been 

e) 
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requestd. Refer- m d  be asked to send such 
letters directly to the chair of the DTC, for receipt & 
J a n w  5. 

f )  If a candidate wishes to irnrake the procedures set cut 
in section 18.12 it sharld be noted that a request of 
deferral must be made bv Navember 1 5.  

'Ihe candidate shall appear in person before the m. If 
the candidate w i s h e s  she or he may be acmmpanied.by a 
colleague fran the full-time faculty acting as advisor. 
The candidate and/or advisor must be prepared to answer 
relevant questions. W candidate shall have the right 
t o  table any aCMitioM1 doamwtation &/or bring any 
persons before the DTC i n  sqp& of her/his Candidacy. 
Any member of the Mt may introauce relevant information 
regarding a Candidacy. It is the Umir's responsibility 
to obtain and provide to the Mt a l l  necessary documen- 
tation, and copies of such material shall be made 
available t o  the d d a t e .  'Ihe DTC shall have the 
right to  invite any persons before it regarding a 
candidacy, and to request additioml information on any 
aspect of the carclidate's dcannmtation. After a l l  
material has heen presented and questioning has taken 
place, the candidate shall withdraw. 'Ihe advisor shall 
remain for the discussion, kut  shall not vote unless he 
or she is a member of the D X .  In any case, advisors 
myst respect the confidentiality of any ensuing discus- 
sion. 

The DTC shall decide by majority vote, by secret ballot, 
of those present during the hearing and the ensuing 
discussion referred to in the preceding paragraph, 
whether the qrantirq or denial of tenure should be 
recommended. The vote shall be recordd. 'Ihe quorum 
shall be more than 50% of the faculty members of the 
DIY:. Abstentions shall not count as votes cast. 

?he DIY: rewmmendation on each candidate shall be made 
in the form of a reasaned repxt miroved bv the DTC. 
The r e p r t ,  after 

approval, is transmitted by the chair of the DTC t o  the 
Dean as Chair of the ET2 w i t h  copies provided t o  a l l  
wnbersoftheDICandtothecandidatebvMarch1. 'Ihe 
r e p r t  shall be accanpanied by the mmplete record, 
including the candidate's dossier. 

g)  

h) 

i) 
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Notwithstadq the abwe, subaission to the F E  of a 
separate signed minority report & tbrch l i s n o t  
precluded, provided that ccpies are also sent to the DE 
and to the candidate. 

In F e  case of a tie, the 0lai.r of the deparhnent shall 
mkmt to the Fpc the t w ~  Ilpc reports, each signed by 
all members of the DIC, with copies provided to all 
members of the m and the candidate. 

k) "he cardidate may suhnit Written supplanentary state- 
ments to the m, w i t h  ccpies for the m sent to its 
Udr,  within the tie& following receipt of the docu- 
ments set out above. 

On receipt of the D E  report, the Dean shall verify that 
the procectures as set out in this doarment have been 
followed. 

m) Ihe Dean shall make available, as soon as possible, to 
the other memberr. of the Fpc, the report and the dossier 
on each candidate from the m ( s ) .  'he FIT shall thm 
meet to review each case. 'Ihe F E  or the Dean may 
require additi-1 written or oral information or 
clarification from the d d a t e  -/or the DE. A 
request for such d t i c n a l  information or clarification 
to either party shall be accapmied by notification to 
the other party, and the latter shall be given the 
opportunity to respond to the additional material. Ihe 
candidate and/or the m involved shall respond to 
requests for further information within one (1) week 
after they have been received. 

n) shall dezide either to confirm or reverse the 
-tion of the DE. Ihe decision shall be 
reached by mjority wte, by secret ballot, on the basis 
of a resolution to amfirm the recamnendation of the 
MT. In the event of a tie vote at IYK (see 18.15 (j)), 
the Fn: must make a decision. Anv abstention shall be c 6u CO * tion. The chair 
shall vote in the event of a tie. 

Ihe FE shall p r e p y  a separate and reasoned rep* in 
writing for each candrdata. 'Ihe Dean shall forward this 
report to the ViceRsCtor Academic frJ Mav 1, with mpies 
to the candidate and the Chair of the m, who shall 
inform the other members of the DE about the reccrmmen- 
datiom. This rep& shall conclude either that tenure 
be reccnrmended or that it be refused. It shall be 
acccanpanid by the m report(s) and the ccnnplete 
r-rd, including the d d a t e ' s  dossier. 

j) 

1) 

0) 
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p) The Vice-Rector Academic shall notify the &date and 
the chair of the m of the remmnendation for tenure or 
its refusal bv mv 7 .  If the appeal provisions of 
Article 21 apply, the Vice-Rectm shall notify both the 
candidate and the DTc of their appal rights. If  no 
appeal is possible, the Vice-Rector, Academic shall 
forward the FK report, the DTc report@), and the 
q l e t e  record, including the cardidate's dossier to 
the Rector. However, i f  the provisions of Article 21 
allow an appeal, the Vice-? Acaderm c shall wait 
un t i l  Mav 21 before fomarfmg the f i l e  t o  the Rector, 
to a l l w  for appeal either by the canlidate or the DTc. 
If an appeal has teen lodged, the Vice-Rector Academic 
shall so inform the Rector. 

q) The Rector shall verify that the FTC has q l id  w i t h  
the provisions set art in these regulations. 

r) Where the fM: has decided t o  refuse tenure, and TK) 

appeal is possible or has been lo&&, the notification 
by the Vice-Rector Academic to the canlidate, referred 
t o  in 18.15(p), shall serve as f o m l  university 
notification that tenure has keen refused. 

Where the F'IC has decided to wnfirm the D'pc recommenda- 
tion t o  grant tenure or has reversed the DIT recommenda- 
tion not to  grant tenure and no appeal has been lodged 
by the DIT, the Rector shall transnu 't the F'IC file and 
report on the candidate to the Bwrd of Gov-rs. 

Where tenure is conferred by the Bwrd of Governors, it 
shall be effective the June 1 following the applica- 
tion. The secretary of the Board of Gov-rs shall so 
inform the candidate. 

18.16 -ial Provisions for a IBwrtnm t w i t h  WO (2) or Fewer 

s) 

t) 

Tenured Members 

a) ?he burden of establishing and documenting the case for 
tenure rests w i t h  the candidate. The candidate is 
responsible for the prepration of a cmplete dossier 
(see 18.09 and 14.01), setting out the case for tenure. 
'Ihe dossier must be sutmitted to the Dean as Chair of 
the F E  7 for transrm 'ssion to the & 
January 15 m the year in %hi& the d d a t e  is being 
considered. A faculty member who participates in the 
academic activity of academic units other than her or 
his department@) (e.g., Colleges) is expcte3 t o  
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incltde refereme to such activity in the dossier WtLiCh 
the candidate d t s  to the FIT w i t h  supporting 
material. 

I f  the candidate w k b s  externdl letters of support to 
be considerd, he or she nust include i n  the dossier the 
names of those of khan such letters have teen requested. 
Referees should be asked to SMd such letters directly 
to the Dean as chair of the Flrc, for receipt bv January 
3. 

I f  the candidate wishes to imrake the proceaureS set out 
i n  18.12 it should be noted that a request for  deferral 
nu& be made -. 

d) ?he FIT shall provide an 'ty for the tenured 
members of the aepartment not on leave to appear before 
it and/or to present written views w i t h  regard to a 
candidate frcan the aeparhaent. Ihe DepartmMt chair, 
whether tenure3 or not, shall suhnit a reconawdation t o  
the Dean as  chair of the FIT bv Januarv 5 .  

The candidate shall a~pear in person before the m. If 
the candidate wishes she or he m y  be acccsnpanied by a 
colleague fraw the full t ime faculty acting as advisor. 

The candidate and/or advisor must be preprd to  answer 
relevant questions. Ihe cadidate shall have the r ight  
to table any additional dcumentation and/or brm any 
persons before the FTC in of candidacy. 'Ihe F W  
shall have the right to invite any persons before it 
regarding a canlidacy ard t o  request additional infor- 
mation on any aspect of the candidate's doamentation. 
After presentation of the case and any related question- 
ing, the candidate shall withdraw. 'Ihe advisor shall 
remain for the discussicm, k u t  shall not vote unless he 
or she is a member of the FE. In any case, advisors 
must respect the amfidentiality of any ensuing discus- 
sion. 

f) 'Ihe FTC shall recamwd that tenure be granted or  
refused. ?he decision shall be reached by majority 
vote, by secret ballot, a, the basis of a resolution t o  
granttenure. Anv k 
aqainst the crrantincr of tenure . ?heulairshallvotein 
the event of a tie. 

The FIT shall prepare a separate and reasoned rep* in 
writing. The Dean shall forward this report to the 
V i c e - R e d O r  Acadanic bv Mav 1, w i t h  copies to the 
tenured members of the deparbmt and the candidate. 

b) 

c) 

e)  

g) 
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This report shall conclude that tenure be remanmended or 
that  it be refused. It shall be acccpnpanied by the 
candidate's dossier. 

The Vice-- Acaderm 'c shall notify the candidate and 
the tenured meinher(@ of the aeparh?ent JJY Mav 7 of the 
r e c o d t i o n  fur tenure or its refusal. ?he 
Vice-Rector Academic shall notify both the candidate and 
the tenured -(s) of their appeal rights under the 
provisions of Article 21. The ViceRector Academic shall 
wait until  Mav 21 More fomarduq his or her reccmen- 
dation to the Rsctor, t o  allow for  the lodging of an 
appeal. 

h) 
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19.01 

19.02 

19.03 

19.04 

19.05 

19b06 

19.07 

a) mure as an academic status means continuing appoint- 
ment in a full-time positicn as Librarian 11, Associate 
Librarian, or M o r  Librarian until resignation, 
retirement, or tenninaticn under the provisicms of this 
collective a-. 

Tenure is granted as a means to ensure academic freedan, 
a principle t o  d c h  the university camunity is 
dedicated. 

'Ihe granting of tenure is a cmfizn!aticn of a person's 
ccmptence and d t m e n t  to creative task of hiqher 
eftucation. 

The Boarcl of Governars ccmfem tenure only on the basis 
of a judcpmt made by the libmrian's in accor- 
dance w i t h  the procedures set forth in this Article. 

Tenure shall not apply to administrative offices or to any 
other position Outside the targainhq Unit. Hmever, a 
librarian w i t h  tenure shall not rali?qu.i$. tenure upon 
receiving such an appointment. bhen the acb?urus trative term 
of office is amplet&, or shculd the person resign before 
the end of term, the librarian shall revert t o  his/& 
original status with unintmmpted tenure. 

~n the event that a tem.t-4 librarian changes from one 
deparhnent to another within the university, the perSonls 
tenured status shall be retained. 

A tenm librarian on reduced-time a m i n b e n t  as per 
Article 25 shall retain sta- as a person w i t h  uninterrupkl 
tenure. 

prior to  the granting of tenure, aFpointrnent of librarians to 
the full-time positions of Librarian I, Librarian 11, 
m i a t e  Librarian or Senior Librarian, w i l l  be prohtionwy 
appinbwnts for a tena specified in 19.10. 

A person shall not be considered for tenure during a year i n  
which that person's omtract is not renewed. ?his does not 
constitute a deferral as per 19.12. 

A candidate for tenure shall have given evidence of ability 
and willingness t o  fu l f i l l  the repryentational and ad- 
ministrative expztaticars of the camhdate's division, the 
library, and the university. 

b) 

c) 

d) 
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19.08 If the process of consideration for tenure does not result in 
the granting of tenure the candidate's appointment shall 
normally terr&?ate on May 3 1  of the calendar year following 
that in which the candidate d v d  notification fran the 
Vice- Redor Services that tenure had been refused. A 
librarian who has b e n  refused tenure shall not be recon- 
sidered for tenure. 

m e  following two (2) criteria constitute the sole gro~~-& to 
wfrich particular consideration will be given in deciding 
whether to grant tenure: 

i) the cardidate's professional axpeteme and prdse as 
mnifested in that person's amtrihtion to the direct 
and indirect services to users provided by the library 
(see Article 15.04 1 d)) . 
the candidate's professional canpeteme and prdse as 
manifested by that person's advanced degrees, evidence 
of research &/or scholarly activities, and continuing 
professional develapnent and proauctivity. 

In addition, truly outstanding contrilxltions, beyond n o m 1  
expectations, to the academic and professional life of the 
university shall be taken into consideration. 

ii) 

19.10 Mandatorv Consideration for Tenure 

a) 

b) 

A Librarian I shall not be considered for tenure. 

Subject to the provisions of 19.12, a Librarian I1 shall 
be considered for tenure during the fifth (5th) year of 
full-time continuous service as Librarian I or 11 at the 
university. Subject to provisions of 19.14, considera- 
tion may be given prior to the fifth (5th) year in 
exceptional cases, k u t  in m case shall consideration be 
given prior to the third (3rd) year. 

c) Subject to the provisions of 19.12, an Associate or 
Senior Librarian shall be considered for tenure d u r k  
the fifth (5th) year of  continuo^^^ full-time service at 
a rank above Litaarian I or during the third (3rd) year 
at a rank above Iibrarian 11. Consideration may be given 
prior to these periods in exoeptio~l cases, fllbject to 
the provisions of 19.13. 

A year of full-time service shall mean the twelve (12) 
months from June 1 to May 31. If, hmver, the initial 
appointment is made between Jke 1 and September 15, the 

d) 
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perid f m  the clate of apqointnmt to May 31 shall 
count as a year of f u l l - t h  service for the purposes of 
tenure consideration. 

e) only years of service at  the university spent in 
probtionary appoinbnents or as l i m i t d  term appoint- 
ments can be camted in c a l a h t i n g  el igibi l i ty  for  
tenure mnsideration. 

Shculd the years of service include a period of leave 
approved i n  aceordatlce with Articles 26, 32, 34, 35 and 
38, a fu l l  year of service shall be caglted fo r  mure 
consideration, PrOviQd a t  least nine (9) consecutive 
months of service have been rendered between June 1 and 
m y  31; one-half (1/2) year of vice w i l l  be ccunted 
provide3 a t  least six (6 )  comeah ve mths of service 
have been rMdered between Jtme 1 and May 31. 

Tu be eligible for manhtory amsideration for tenure a 
librarian may not have been on leave for any extended 
period wing -April of the calendar year prior 
to tenure mnsideratmn. H c w e w r ,  a librmian may 
request early consideraticm for  tenure as per 19.13. 

h) candidates who have not met the years of service 
provisions by January 1 of a given year shall not be 
considered in that year. 

f )  

9) 

19.11 Tenure on Amointment 

a) m u r e  may be conferred a t  the time of i n i t i a l  appoint- 
ment to the university only a t  the rank of Associate 
Librarian or senior Librarian, and then only after a 
positive reccaranendation of the W r a r y  %e connnittee 
(LTC) . The Director//Dean bl l  convene a meet* of the 
LE i n  d e r  to  consider a cardidate for  tenure on 
appointment. 

?he LTC shall make a recarprwdation to the Vice-Rector 
-ices concerning the granting of tenure on appoht- 
ment. 

The DirecbrJDean shall either support the report of the 
LE or  shall write his- awn report. Both reports 
shall be suhnitted to the Vice-Rector servioes for 
consideration. With the cananrence of the Vice -xec to r  
~ i c e s ,  the reccrnnendation for, the conferment of 
tenure on appointawnt shall be t t t e a b y t h e R e d o r  
t o  the Board of Govemom. 

b) 

c) 
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19.12 Deferral of Mandatonr Tenure Cons ideration 

a) A librarian may request that consideration of tenure be 
deferre3 for up to two (2) years despite the fact that 
she or he has reached the stage defined in 19.10. A 
request for deferral shall consist of a letter outlining 
the r-ns for the request, sent to the Division or 
~eparhnent Head, as -iate, with copies to the 
Director/ Dean and the Vice-Rector Services by N w h  
15, in the academic year in which consideration for 
tenure would otherwise be mandatory. 

b) Deferral may be grarrted only by the LTC which must 
respond to the request by Decpmber 15. Deferral may be 
granted only for a single period of up to two (2) years. 
In no case shall consideration for tenure be further 
delayed. 

c) The granting of a d e f d  shall not prejudice a 
candidate's case for tenure in subsequent tenure 
consideration, nor shall it affect the Bq3loyer's rigbt 
not to renew the appoinbwnt of a librarian. 

19.13 Early Consideration for Tenure 

a) A librarian who seeks early consideration as an excep 
tional case shall 60 request in writing to the Division 
Head or Deparhrent Head, as appropriate, by Januarv 5. 

The librarian seeking early consideration for tenure has 
the burden of establishing the exceptional nature of his 
or her case. 

c) Grounds for consideration as an exceptional case may 
include, where appropriate, positions held and 
experience obtained at this university, other univer- 
sities, or elhere. 

d) The Division Head/Deparhnent Head shall refer the 
request for early consideration to the LE, which shall 
decide whether it shall consider the candidate as an 
exceptional case. Wore deciding, the L E  may require 
additional suhnissions writing from the librarian. 
The candidate may a- before the L W  at this stage, 
if asked to do so. 

e) Should the LTC agree to early consideration, the 

b) 

provisions of 19.15 then shall apply. 
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f) The decision of the EX that there are not sufficient 
grounds for early m i d e r a t i a n  shall be final. Such a 
decision shall not OmstitUte a refusal of tenure, and 
the provisions for madatnry cansideration of tenure as 
per 19.10 shall -1y. 

19.14 peswnsibilitv for %'enure midemti on 

me Librarv 'kmre W t t e e  fml 

There shall be a single EX, as set out below, to consider 
tenure. 

a) Ihe L E  shall consist of: 

i) the Diredar WhD shall be a non-voting 
member, exoept in the rn of a tie; 

ii) a l l  tenured librarian nu3abers including those 
employed i n  Guidance Services and the Faculty of 
Fine Arts,  wfio are not on leave dur- the period 
when the L E  meets. 

The LTC shall be chaired by the D i r e d o r / O e a n  whether or 
not that  perron has tenure. 

b) 

19.15 Procedure for  Tenure Consideration 

a) 'Ihe L E  is constituted annually on or before November 15 
and &all meet to m i d e r  every librarian wfio mets the 
conditions for maxlam consideration of tenure as set 
out in 19.10 or  who has imroked the provisions of 19.12 
and 19.13. In addition the D i r & r / o e a n  shall con- 
the L W  to  consider tenure on appointment (see 19.11) 
whenever necessary. 

b) The Dir&or/Dean shall: 

i) make knawn to a l l  full-ti" librarians p- 
Hovemkr 15, the - p of the LTC; 

provide the LTC with the list of tenure candidates 
for  consideration under the prwisions of 19.10, 
a s  w e l l  as the names of those persons who have 
invoked the provisions of 19.12 and 19.13; 

r ior  to odober 15 advise the tenure candidates to 
Erepare a suitable dossier, for w e n t  wn- 
sideration by the W; 

ii) 

iii) 
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iv) convene the first meeting of the rn bv ~anuarv 15 
or earlier if there are requests for  deferral. 
Notice of this meetbq shall he sent to a l l  members 
of the L E  a t  least one (1) we& prior to the date 
of the meting. 

c) i) ?he furden of establishing and aOarmentirq the case 
for  tenure rests with the candidate. ?he candidate 
is respunsible for the preparation of a ccpnplete 
dcssier (see 19.09 and 15.01), setting cut the case 
for tenure. Ihe ckmsier nust be subnitted to  the 
Dire&or/Eean as ChaFr of the LTC p Januarv 5 i n  
the year in a&. the candidate is hew con- 
sidered, Em1 ion to the E bv Januarv 1 5. 
A Librarian &o partidpates in the academic 
activity of academic units other than that person's 
Division(s) or Library (e.g. ,  Colleges), is 
expeck3 to include reference to such activity i n  
the dossier w h i c h  the candidate suhnits to the E 
with supporting material. 

In the case of Litrrarians attached directly to the 
Libraries the Division Head, whethex tenured or 
not, shall subnit a recamnendation to the Dkector 
as Chair of the E by Januarv 5. 

If the candidate wishes  external letters of support t o  
be considered, she or he nust include i n  the dossier the 
nams of those of whan such letters have been requested. 
Referees should be asked to send such letters directly 
t o  the D i r e d o r / D e a n  as chair of the LE, for receipt by 
JanUarr 5. 

If a cardidate w i s h e s  t o  invoke the procedures set cut 
i n  19.12 it should be nated that a request for deferral 
must be made bv November 1 5 .  

The candidate shall appear in person before the LTC. I f  
the candidate w i s h e s  she or he may be a w e d  by a 
colleague fran the full-time librarians acting as  
advisor. The candidate and/or advisor must be prepard 
t o  answer relevant questions. Ihe carididate shall have 
the right t o  table any additional documentation and/or 
bring any persons before the L E  i n  -rt of can- 
didacy. Any member of the LE m y  introduce relevant 
information r- a candidacy. It is the chair's 
responsibility to obtain and provide to the LTC a l l  
necessary docUmentation, and Copies of such material 
shall be available to the candidate. Ihe LTC shall have 
the right t o  invite any persons before it rqarding a 
candidacy, and to request additional information on any 

ii) 

d) 

e) 

f )  
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aspect of the camlidate's documentation. After a l l  
material has been present& anl questioning has taken 
place, the date shall w i t M r a w .  ?he advisor shall 
remain for the dis=ussion, h t  shall not vote unless he 
or she is a member of the ETC. In any case, advisors 
ryst respect the confidentiality of any ensuing discus- 
sion. 

me LTC shall ckide by majority vote, & secret ballot, 
of thcse present during the hearing the ensuing 
discussion r e f d  to i n  the precehg paragraph, 
wfiether the granting of tenure shculd be -. 
?he vote shall be reoxdel. The quonnn shall be more 
than 50% of the members of the EK. Ebsten tions shall 

?he LTC recmner&tion on each candidate shall be made 
in the form of reasoned repcat apprw& by the LTC. The 
report, after m, is trananitted by the chair of 
the LTC to the vice-kcbr services, w i t h  copies 
provided to a l l  the LZC and to the candidate bv Mav I. 
?he report shall be acumpd& by the cxqlete record, 
including the candidate's dossier. 

Notwithstamling the abave, suhuss * ion t o  the L'pc of a 
separate signa3 minority report bv Mav 1 is not pre- 
cluded, p r o v i a  that copies are also sent to a l l  
members of the L x  ard to the cardidate. 

In the case of a tie, the DirectOrfDean shall vote to 
kreak the t i e  and suhnit the.- r-, ea+ sign4 by 
a l l  members of the IXT, w i t h  copies provided to a l l  
members of the LTC ard the -date. 

on receipt of the LTC report, the Vice-Rector Services 
shall verify that the procedures as set out in this 
document have been followed. 

?he Vice-Rector Servi- shall notify the candidate and 
the LTC of the recummiation for tenure or its refusal, 
providing each w i t h  a ccpy of the ETC report, pV mv 7. 
If the appeal provisions of Article 21 apply, the Vice-  
Rector services shall Mti f y  both the candidate and the 

of their rights. If no appeal is possible, 
the V i c e - R e c t n r  .%mites shall forward the L W  report, 
and the ccnnplete reanxi, including the candidate's 
dossier, to the Feztor. H a r e v e r ,  i f  the provisions of 
Article 21 a l p  an appeal, the Vice-Rector services 
shall wait until Mav 21 before fa;rwarding the f i l e  to 

g) 

D-. 

h) 

i) 

j) 

k) 
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the Rector, to allow for appeal either by the d d a t e  
or the LE. If an appeal has been lodged, the Vice- 
Rector services shall EO inform the &=tor. 

1) m e  Rector shall verify that the LTc has ccwplid with 
the provisions set art in these regulations. 

m) where the UE has decided to refuse tenure, and IX) 
appeal is possible or has been l e d ,  the notification 
by the Vice-Rwtor Services to the canaidate, referred 
to in 19.15 k) above, shall serve as formal university 
notification that tenure has been refused. 

where the L E  has decided to grant tenure, the F2e=tor 
shall transmit the UE file and reprt on the candidate 
to the Board of Govenmx. 

where tenure is, w n f d  by the Board of Governas, it 
shall be sffective June I following the application. The 
secretary of the Bcmrd of Gonrnors shall so inform the 
candidate. 

n) 

0) 
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20.01 

20.02 

20.03 

20.04 

20.05 

20.06 

M s  article takes effect in Spring 1991 for the pupose of 
distributing the salary progression steps (Sps) (see Article 
39) in the academic year 1991-1992. Salary propession steps 
in i989/90 and 1990/91 are distrilxltea in accmdame with the 
performance Review for Career Developent Incraaents carried 
cut under Article 20 of the previw contract. 

A Performance Evaluation for the pnpose of distrihting 
salary progression step (sps) shall be carried out every 
cdd-n\rmbered year beginnirq in the Spring of 1991. 'Ihe sole 
basis for the distrikrtim shall be excellexe in performance 
using the criteria set art in Articles 14.01 and 15.01 for 
faculty and librarian mwbers, respectively. 

&I overall scale of zero (0) to four (4) points shall be used 
for the evaluation. l%e range fTp" zero to three (0-3) 
points shall be used, in the first instance , at the depart- 
mental level. 'Ihe range f m  three to four (3-4) points is 
to be used only at the Facnlty and at the Vice-Rector level. 

?he evaluation shall include the pericd of the previous two 
(2) years. All orx~oiny members incluaing those on leave will 
be subject to perfonrare evaluation. (See Articles 20.13, 
20.14, 20.23 and 20.24 for details on eligibility.) 

Faculty 

service to the uluver~ity ard the ammuniw shall be evalua- 
ted by the Departmerrt perwnnel Camittee (DFC) and reviewed 
by the Faculty perwnnel Camittee (F'PC), with an additional 
review as set out in Article 20.10. 'Ihe general procedures 
of Article 14.04 shall apply with the exception of the 
folkwing; a secret ballot shall not be wquired at the Fpc 
and the Dean shall vote only in the case of a tie. In the 
case of differences between this article and Article 14, the 
provisions of this article shall apply. 

On or More Mardl 15th in odd-- years, orgokq 
members shall suhnit to the department chair docmentation 
relevant to their activities dur* the evaluation pericd 

research and scholarship, and (3) service to the mversity 
and the camunity (see Article 14.01). At the m the, 
members shall subnit to the chair a set of nunerica1 weights 

PerfolTaE€e in "9, I.esearrh and scholarship, and 

mering each of the following areas: (1) teachi?g, (2) 

70 



reflecting the amps i t ion  of their act ivi t ies  in  each area 
during the evaluation period. 'Ihis set of weights may be 
used for  purposes of this evaluation only and w i l l  take the 
following form: 

it w i l l  contain three mrmbers, one for  each area of 
activity, 

(i) 

( i i )  each number w i l l  have a value between 0.1 (10%) and 
0.8 (80%) i n  steps of 0.1 (lo%), 

(iii) the three mrmbers w i l l  tatal 1.0 (100%). 

The Department Chair shall convene the DEC i n  l a t e  March and 
shall provide it w i t h  the doamwtaticn described in 20.06. 
The DPC shall evaluate ongoing members of the deparbnent and 
ra te  them on each of the three areas of activity, using only 
integer numkrs fran zero to three (0-3) inclusive. Articles 
14.04.1 d) and e)  apply to  the evaluation. !he ratings for 
each department member i n  the three areas of activity are to 
be average3 by the DFC using a set of weights confonniq t o  
the form set out in 20.06 and resulting in a weighted total.  
The DPC m y  use the weights suhnitted by the member for this 
purpose. If ,  however, the DPC chooses to use a different set 
of w e i g h t s  in the averaging prccaes, the justification for 
the alternate choice mst he included in the reasoned report. 
In the deparbnental evaluation the DFC may award no m r e  
points i n  to ta l  to members of the Department than two (2) 
times the n m h r  of ungoing members being evaluated i n  the 
deparbnent/unit. 'Ihe DFC's reasoned report for  each member 
shall include the ratings i n  each area (i.e. 0, 1, 2 or 3 ) ,  
the weights used, and hisper weighted total as w e l l  as the 
departmental median and range. The Deparhnent Chair w i l l  
forward a l l  reports and dossiers to the FPC by April 10. The 
reasoned report for each mpmber shall be sent t o  the member 
at  the same t i m e  as it is forwarded to the Fpc. 

Members who feel that the rating and/or weighting of the DPC 
does not ad-tely reflect their c m t r h t i o n s  during the 
evaluation period may appeal i n  writing t o  the Fpc w i t h  a 
copy t o  the D e p a r b w t  Chair by April 25. 

20.09 The FPC w i l l  review the point assigmmt for each member 
evaluated by the DPCS. !the role of the FPC is t o  recognize 
outstanding performance, to add points, where appropriate, to 
ensure that  similar performme is given similar recognition 
across a l l  departments, and to  consider the appeals of 
members urider 20.08. !the Fpc is all- a total of 0.5 t imes  
the numkr of ongoing members being evaluated i n  the Faculty 
which it may add, i n  units of 0.1 up to 3 points and i n  units 
of 0.5 between 3 and 4, to the point total of any member it 

20.07 

20.08 
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jutages appropriate. ?he Fpc shall not reduce the pints 
all- to an individual by the DFC and shall not bring m y  
individual member's total abwe four (4) pints. The Fpc 
w i l l  forward the report f m  the ~ p c s  and its own report w i t h  
the point assigmmmt i r c l d n g  reasom, i f  appropriate, for 
each member to the Vice -Recb r ,  -dermic. Ihe FPC report for 
each m m h r  shall be sent to the member and to the De-t 
chair a t  the same time. 

20.10 Ihe Vice-Rec tor ,  Acaderm 'c, tcqether w i t h  the Faculty Deans, 
m y  allocate additional points totalling up to 0.1 times the 
total Nm$er of ongoing mnbem being evaluated. ?he purpose 
of this allocation is t o  ensure that similar prfonnance is 
given similar recognition acrcw the four Faculties. No more 
than 0.5 p i n t s  my be allot& to any one individual niember 
nor my any individual member's total exceed four (4) pints. 
After ackling the points pmvided for i n  this paragraph and 
calculating the Sps, acco- to Article 39, the Vice- 
Redor, Academic w i l l  advise each faculty member of hisher 
point total, that is, the sum of the DE, FPC and V i c e-  
Redor's points distribution, and the Sps, with a copy to  the 
Association by May 31. Salaries w i l l  then be increased by 
the appropriate anunmts in accordance w i t h  Article 39.03.2A. 

20.11 salaries in the even year follckving the review w i l l  be 
lllcreased by an SFS payment identical to that i n  the previous 
year or increased as per 40.14. 

A member who receives a point total of less than one (1) is 
not performing in a satisfactory m 3 ~ e ~ .  point totals below 
one (1) are appealable to  the university Appeals Board i n  
accordance w i t h  rrrticle 21, notwithstanding 21.04. A member 
whose appeal is upheld shall be granted a point total of one 
(1) * 

20.13 ?he ongoing members being evaluated include those faculty 
members whose names appear on the list arising out of Article 
12.04 k (i) as well as those on a one-year leave of absence 
without pay. Not nonnally h l u a e d  are those members who, 
for the entire evaluation period, are on long-term 
disability, political leave or leave without p y .  

Innnediately after the si& of the collective agreement, 
the Dean shall contact a l l  members on sabbatical leave by 
registered mil to notify them of the new performance 
evaluation pxcsdure and request that pertinent information 
be forwarded to their Dqadment chairpnit Head by March 
15th, 1991. If any of these memberr are unable to  submit 
their dossiers, they s h d d  be informed t o  contzct their Dean 
to make arrangements for their evaluation. 

20.12 

20.14 

1 
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20.15 Professional contributions to the Libraries' operation and 
developrent, performance in researrh and scholarship, and 
service to the University and the coamrmnity shall be 
evaluatd by the Divisional FersoMel Camittee (DE) and 
reviewed by the Library personnel onanittee (Lpc) with an 
additional review as set cut in 20.20. The general 
pm=edmes of Article 15.04 shall apply with the exception of 
the following; a secret ballot shall not be required at the 
LPC and the Diredor shall vote only in the case of a tie. 
m the case of differences between this article and Article 
15, the provisions of this article shall apply. 

20.16 on or before March 15th in odd-nunkem3 years, ongoing 
members shall subnit to the Head of the division 
documentation relevant to their activities during the 
evaluation period covering each of the following areas: 
(1)professional contributions to the Libraries' operation and 
developrent, (2) research and scholarship, and (3) service to 
the University and the CcamMnity (see Article 15.01). At the 
same time, members shall subnit to the Head of the division a 
set of numerical weights reflecting the canposition of their 
activities in each area during the evaluation period. This 
set of weights may be used for purposes of this evaluation 
only and will take the following form: 

(i) it will contain three numbers, one for each area of 
activity, 

(ii) each nmhr will have a value between 0.1 (10%) and 
0.8 (80%) in step of 0.1 ( lo%) ,  

(iii) the three numbers will total 1.0 (100%). 

20.17 The Head of the division shall convene the DPC in late March 
and shall provide it with the documentation described in 
20.16. The DFC shall evaluate ongoing members of the division 
and rate them on each of the three areas of activity, yirq 
only in-er numbers zero to three (0-3) inclusive. Articles 
15.04.1 d) and e) apply to the evaluation. The ratings for 
each division mmker in the three areas of activity are to be 
averaged by the DFC using a set of weights conforming to the 
format set out in 20.16 and resulting in a weighted total. 
The DFC m y  use the weights sutnnittd to the wnber for this 
purpose. If, however, the DFC chows to use a different set 
of weights in the averaging process, the justification for 
the alternate choice must be included in the reasoned report. 
In the divisional evaluation the DFC m y  award no more points 
in total to mpmbers of the Division than two (2) t- the 
number of ongoing members being evaluated in the division. 



'Ihe DPC's rwn& report for  each member shall include the 
ratings i n  each area (i.e. 0, 1, 2 or 3 ) ,  the weights used, 
and his/her weighted total as wel l  as the divisiona1,median 
and range. The Head of the division w i l l  forward a l l  reports 
and dossiers to the LPC ly April 10. The reasoned report for  
each member shall be sent to the member a t  the same time it 
is forwardd to the LPC. 

dces not adequately refl& their contrhtions during the 
evaluation perid m y  aFpeal in writing to the LPC w i t h  a 
copy t o  the Head of the division by April 25. 

20.19 The LPC w i l l  review the point assisprment for each nmbw 
evaluate3 by the DPCS. The role of the Lpc is to  recognize 
outstanding momaxe, to add points, where appropriate, to 
ensure that similar perfonname is given similar recognition 
across the divisions, and to carsider the appeals of minkem 
under 20.18. ?he IPC is alloted a total of 0.5 times the 
nmker of ongoing members being evaluated i n  the Libraries 
which it may add, i n  units of 0 .1  up to 3 points and in uni ts  
of 0.5 between 3 and 4,  to the pint total of any member it 
judges appropriate. The Lpc shall not r&a? the points 
alloted t o  an irdividual by the DFC and shall not bring any 
individual member's total above four (4) points. The Lpc 
w i l l  forward the report f m  the DPCS and i t s  c x ~ n  report with 
the point assignment incluaing re asp^, i f  appropriate, for  
each member to the Vice-Rector,  services. The Lpc report for  
each member shall be sent to the member and to the Head of 
the division a t  the same the. 

20.20 ?he V i c e- R e d o r ,  Services, wether with the D i r e d o r  of 
Libraries may allocate additional points totalling up to 0.1 
times the to ta l  nlrmber of ongoing msnters being evaluated. 
The purpose of this allocation is to ensure that similar 
perfonrance is given similar recognition acrffis the 
Libraries. No mre than 0.5 points may be alloted t o  any one 
individual member mr may any irdividual member's total 
exceed four (4) pints. After adding the points provided for  
in this paragraph and calculating the SPS, according t o  
Article 39, the Vice-=, Services w i l l  advise each 
librarian member of his/her point total, that is, the sum of 
the DPC, LPC and vice--'s points d i s t r ih t ion ,  and the 
SPS, with a copy to  the Association by May 31. Salaries w i l l  
then be i n c r d  by the apmpriate amounts i n  accnrdance 
w i t h  Article 39.03.28. 

20.21 Salaries i n  the even year following the review w i l l  be 
i n c r e  by an SPS payment identical to that in the previous 
year or lncreasecl as per 40.14. 

20.18 Members Who feel  that the rating €Ud/'X weighting Of the DPC 
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20.22 A member who receives a poht  total of less than one (1) is 
not performing in a satisfactory manner. point totals below 
one (I) are appealable t o  the vniversity -1s Bczd i n  

member whose appeal is q h l d  shall be granted a point total 
of one (I). 

'Ihe orgoing members being evaluated include those librarian 
members on a one-year leave of absence w i t h c u t  pay. Not 
normally included are those members who, for the entire 
evaluation period, are m long-term disability, political 
leave or leave w i t h o u t  pay. 

Inanediately aftar the signing of the collective agreement, 
the Director of Libraries shall contact all members on 
sabbatical leave by reqistered wil to Mtify them of the new 
perfonMnce evaluatim praxare and request that pertinent 
information be fonatded to their Head of division by March 
15, 1991. If any of these members are unable to suhnit their  
dossiers, they should be hfm to amtact the Director of 
Libraries t o  make arrangements for their evaluation. 

accordance w i t h  Article 21 and notwithsbduq 21.04. A 

20.23 

20.24 
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AKPIcKz 21 

APPmrs 

21.01 

21.02 

21.03 

21.04 

mere shall be a single uhiversity &qeals Board (m). ?he 
UAB is neither a grievance camittee nor a substitute for 

as per Articles 14.05 and 15.05) and perf0nnmc-e evaluation 

In its deliberations, the UAB shall accept that the criteria 
derive from the particular goals and objectives of a 
Faculty/Lihrary and its departments. 

me m shall be convened each year. In hearing appeals, it 
shall i n  particular dekmine whether: 

1) the criteria W l i e d  a t  the Faculty/JLbrary level, 
having keen clearly articulated, were reasonably arid 
consistently applied; 

2)  the proper procedures set out in this agreement w e r e  
followed. 

as per Articles 20.12 arKl 20.22. 

RIGHT OF APPm 

-1s may be based on grounds of sutstance or on a ccanbina- 
tion of grounds of mtstawe and prcceciure. Perceived 
injustices based solely on allege3 violations of procedure 
f a l l  under the purview of Article 22. I f  successful, such 
cases nonrally lead only to  a recydderation of the issue in 
question. However, notwithskdmg 21.04 a) ,  21.04 b), and 
21.06 h) iii) , the Joint G r i e m  cwrmittee has the right t o  
refer such cases to the UAB when warranted. 

a) 1 

ATI individual has the right t o  appeal i n  al l  cases where 
his/her application has been rejected, unless the 
recorrpnenaations/ decisicns a t  a l l  levels are congruent 
w i t h  a t  least seventy-five pxcent (75%) of a l l  the 
d t t e  members a t  both the deparhwrtal level and the 
f a c u l t y  l e v e l  v o t i n g  i n  favour  of t h e  
rewmmendation/decisim. 

De- tal ri&t of atmeal 

me department b s  the right to appeal i n  cases where 
its recananendation/deciicn has been rejected a t  any 
higher level and when a t  least seventy-five percent 

b) 
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(75%) of all the d t t e e  members at the -tal 
level voted in favcls of the recannendation/decision. 

Members with a probationary appointment who are granted 
renewal of appointment m y  not -1 the conditions of 
reappointment (e.g., the rank, the length of the 
contract, etc.). 

c) 

21.05 CCMPOSITION AND EXJGIBILI lY  

a) me conpsition of the Fppeals Board shall be as 
follows: 

i) one (1) full-time faculty member eleded by and 
from the full-time faculty members of the Faculty 
of Arts and Science; 

ii) one (I) full-time faculty member elected by and 
from the full-time,faailty members of the Faculty 
of aaranerce and pdrmrustra tion; 

iii) one (1) full-time faculty member elected by and 
frcm the full-time faculty members of the Faculty 
of n7gineering and apnputer science; 

iv) one (1) full-time faculty member elected by and 
from the full-time faculty members of the Faculty 
of Fine Arts ;  

v) one (1) full-time litrrarian member elected by and 
from the full-time liharian members; 

vi) two (2 )  full-time faculty members to be elected by 
the full-time faculty at large, one to come fran 
the Faculty of Arts and Science and one f m  the 
other Faculties. N&tiot?s for these positions 
shall cane fran p President of CUFA and the 
Vice-Rector Acaderm c; 

vii) t o  provide for cases where a regular UAB member is 
unable to serve (e.g., illness, conflict of 
interest, etc.), there &all be elected an alter- 
nate for each of the seven (7) positions according 
to the same pra&wes; 

alternates in a given year shall become regular UAB 
members at June 1 of the follawhg year. 

b) i) t o  be eligible for service as UAB members or 
alternates, candidates must be tenured and in at 
least their third (3rd) year of full-time service 
at Concordia vniversity. 

viii) 

persons are not eligible 
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to serve a6 altenntes or regular members of the 
UAB while on leave, M they m y  be elected while 
on leave for service on their return in the 
following academic year; 

ii) for each position on the UAB the alternate and 
member shall be fran different ~ t s / l i b r a r y  
divisions; 

iii) if a member of the UAB is a wmber of the same 
deparhwrt/litUary divisicm, as an appellant, the 
UAB member shall WitMraW from the LmB during 
consideration of this appeal ard be replad by the 
alternate h-am that Faculty/library. 

c) ?he UAB shall choose its awn chair from the elected 
members. m e  chair shall wte only in the case of a 
tie. 

d) ?he Chair of the UAB shall be granted one three (3)  
credit -se remission or the @valent for each year 
that he/she serves in that pition. ?he Cost of 
replacement for the ranission, at the prevailing part- 
time rate, shall be borne by the Association in odd 
numbered years and by the mloyer in even nuukred 
Y-. 
'Ihe UAB shall be provide2 with a non-voting secretary to 
facilitate its operation. 

Nominations shall be received by  lard^ 1 with elections 
to take place durig the rmnths of March and April. 

e) 

f) 

21.06 

a) ~n the case of tenure, notice of intent to appeal must 
be filed by piv 21 with the appropriate Vice-Rector in 
accordance with Rrticle 18 or 19. 

In all other cases, &ices of intent to appeal must be 
sent to the secretary of the University Appeals Board, 
with a copy to the Rwciation, witkin twenty ( 2 0 )  
working days of the date of written notification of the 
decision bekg appealed. 

~n all cases, the documerrted a-1 mst be l@ed with 
the secretary of the tA? with a copy to the apopriate 
vice-Rector and Dean1 Dxector and the chair/ 
Division Head, within twMty (20 )  WOrkmg &YS of the 
notice of intent to -1. 

b) 

c) 



d) An appeal against a decision must be reasoned and 
indicate the Vific granrds whether substantive and/or 
prooedural, on which it 19 based. 

e) i) the appellant, the Department Chair/ Division Head, 
the -/Director or vio3-Redorl have the right to 
be heard by the UAB, to call and examine witnesses, 
and also to be present with the right to rebut and 
cross-ewmine when o m  of them or a witness is to 
appear. 'Ihe UAB has the to decide that 
sufficient witnesses have been heard on a given 
Po*; 

the appellant has the right to be accanpanied or 
represen- by a full-time faculty member or 
librarian as an advisor. 

f) In the case of appeals on tenure, the Deparbnent 
Chair/Division Head may be replaced by any other member 
of the DTc at its discretion. 

In the case of other appeals, the DFC may, in addition, 
send a member of the DPC at its discretion. 

g) Ihe W shall receive capies of the entire record, 
including the candidate's dossier and all r- 
mendations and reports. It may call witnesses and obtain 
any other information required. It may also r-e 
additional written or oral information or clarification 
from any of the parties. A request for such additional 
information or clarification to any of these parties 
shall be acccwpanied by notification to the other 
parties, and they shall be given the opportunity to 
respond to additional material. 

i) No remmnendation shall be reversed by the UAB on the 
basis of procedural irrqularities only. 

ii) where the UAB finds that procedural irregularities 
have occurred that might reasonably have affected the 
recommendation, the case shall be referred back to the 
level where the irregularities occurred, for recon- 
sideration. 

iii) The UAE4 shall only consider thcse substantive 
issues that were alleged in the appeal. In dealing with 
substantive issues, the UAB is itself ccanpetent to judge 
on teaching performance and on service to the university 
and the conmnmity for faculty members; and in the case 
of librarians, onthe 

ii) 

h) 
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contribution to the direct and indirect services to 
users provided by the library, as well as service to the 
niversi ty .  The UAB rmst haever, elicit opinion from 
outside experts prior to making its u?n jwlcpent on 
matters relating to the cupetence of the d d a t e  i n  
research and other creative activity. m such cases, 
such outside experts shall be chosen as set out belcw. 

i) In a l l  appeals requiring l~ecouzse to outside expxts, 
the candidate shall be asked t o  provide the UAB w i t h  a 
list of four (4) exp&s w i t h  an appropriate staterent 
of their credentials. A sewn3 list of four (4) 
experts, w i t h  an appropriate statenwt of their cre- 
dentials, w i l l  be provim by the Dean/ D i r e c t o r .  

The required lists mst be supplied to the UAB within 
ten ( io)  days of the UAB's request. 

The UAB shall & c e e  the persons fmm the lists provided 
as  follows: 

i) i f  there are three (3) or four (4) names cammsn t o  
both lists, those persons shall be chosen, ancl the 
qroup shall consist of three (3) or four (4)  
experts, as the case may be; 

ii) i f  one (1) or  two (2) names are cmnon to both 
lists, those names shall be chosen and one (1) 
additional name chosen f r m  each list; 

iii) i f  110 names are amrm to both lists, the UAB shall 
choose t w o  (2) names frcan each list. 

In the event that an exprt is unavailable for service, 
the UAB shall choose a replacement fram the lists 
suhi t t ed .  

!Ihe decisions of the UAB shall be given in writing w i t h  
reasons and shall be f inal  and binding. The Secretary 
shall send the Redor the f i l e  w i t h  regan3 t o  each case, 
including the recoarWnaations and F e  support- dcm- 
mentation of the previous procedmq s, the reasoned 
decision and recamwdations of the UAB and any dissent- 
ing opinion. 

m) The Secretary shall d f y  the appellant and other 
parties involved, including the Association, i n  writ-, 
of the decisions of the UAB. 

me mloyer shall arrange for  the hplemntation of the 
UAB's decisions as 60031 as possible. 

j) 

k) 

1) 

n) 
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l4IZrIa.E 22 

Q m s m N c E A H ) m c u  
22.01 ‘Grievance‘ means any d i s a n t  between the E?ployer and 

the Association, or betwen the E@oye.r am3 an employee or 
group of employees regarding the interpretation or the 
application of the collective agreement. A grieMnce is 
fild by the %jrieviq party“ W m y  be an individual 
faculty member/lhrarian, the Asuziation or the hrployer. 

N o t w i t h s m  the above, no pmc&Ure presmibed in this 
agrement which contains a specific aFpBdl process, binaing 
on both parties, shall be subject to the Grievance and 
Arbitration Pmcedure of UlFS Article exOept in cases where 
the individual or the Association alleges violation of: 
Article 6 (admit -) , Article 7 (Non-discrimination) , 
or the procedure established in Article 21 (&peals). In the 
case of prcnnotion to Fu1 Professor and Senior Librarian 
Article 14.05 and Article 15.05 shall apply. The grieving 
parties agree that in such a case the substance of the matter 
is not subject to the grievance and arbitration procedure. 

22.02 A grievance shall: 

i) specify which provision of the agreenmt has allegedly 
heen violated; 

ii) specify what remedy or remedies the grievor believes to 
be sufficient to correct the alleged violations; 

iii) in the case of a grievance by an individual, it shall be 
signd by the g r i m  and sent to the Association which 
shall ackncrwledge receipt to the g r i m  and fonyd the 
gr:evance to the Dean/Director .  Before formrdmg a 
grievance, the Association shall endeavour to counsel 
the individual ht will in no case refuse to forward the 
grievance to the Dean/ Director. m e  Association retains 
all its rights of decision at further stages of the 
grievance process. 

The parties agree that it is preferable to resolve problems 
through discussions a~mng persons most directly 
a n m e d  before suhnittirq a written grievance. 

To this end, an individual is Mcouraged to discuss a 
potential grievance with the Deparhnent chair/ w i s i n g  
Ljhrarian and/or Cea?/Di””taT as soon as possible. It is 
expeded that the dkscuss ion will end a maxinarm of twenty 
(20) days after the grim becanes aware of the problem. 
This time limit may be extended by n u h a 1  agreemnt. 

22.03 
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22.04 PRCCEDURE FOR ~~ GRIEVAN CES 

?he parties agree to make every -le an3 earnest effort 
to encourage the amicable and f a i r  resolution of 
grievances. 

. .  
SrieMnCe filed bv an u&yj&& 

a) staae One: I f  the aispute or differ- cannot be 
settled informally, a grieMnce shall be s u h n i t t d  in 
writing to the D e a n / D i r e d o r  within fifteen (15) days of 
the end of the aiscvssion perioa. 

If the grieving irm3ividua.l &owes not to discuss the 
potential grievance with his or her Department 
~ir / superv i s ing  -ian awi/or D e a n / D i r e c t o r ,  a 
grievance shall be sutmitted in writing to the 
~ean/~irector, in acmrdance w i t h  22.02 iii), w i t h i n  
th i r ty  (30) days of awareness of the problem. 

'Ihe ~ean/~irector shall respond in writing to the 
grievance within fifteen (15) days of the receipt of the 
written grievance. 

Stacre Two: I f  the grievance is not resolved a t  Stage 
One and is to be continued, the grievance shall be 
referred in writing w i t h i n  twenty (20)  days of the 
receipt of the written "p"cifie3, in Staqe One 
to the b h u r  Relatiow Office for  suhruss ion to the 
Joint Grievance caranittee. 

subnissions to the Joint Grievance Conunittee shall 
include a ccpy of the grievance filed a t  Stage One, a 
copy of the decision of the Dean/ D i r h r ,  and a 
statement of the reaeons for disagreemnt with the 
decision. 

me Joint Grievance oarmittee shall narrnally hear the 
grievance within ulkty (30) days of receipt of the 
notice. ?he JGC shall forward written notification of 
its timetable in advance to the Asscciation, the Iabour 
Relations Office and the parties t o  the grievance. 

ccsronittee decisions and rermpnendations shall be 
conmnicated to the grievor(s), the Dean/DirectOr or the 
person to whcpa the gri- is addressed, the Assccia- 
tion and the raployer within twenty (20)  days of its 
f i r s t  (1st) meeting. 

c)  stacre Three : vpcsl receipt of the reumnm%tion(s) of 
the Joint Grievance carmitteel the -layer (in the case 

b) 
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of a grievance filed by the Association) or the &socia- 
tion (in the case of a grievance filed by the hp3loyer) 
shall make a decision ard cummicate that decision to 
the parties codlcerned as per 22.04 b) (fourth (4th) 
paragraw) within twenty-five (25) days of receipt of 
the recgnnendation of the Joint Grievance Camnittee. 'Ihe 
decision shall be inplenentea as scm as possible unless 
the othex party chocses to pnxeed to arbitration. A 
decision to reject the rwcmmdation shall include the 
reasons. 

'Ihe Assochth or the Exployer is entitled 
to suhnit the grievance to arbitration if dissatisfied 
with the decisicn rendered at Stage 'Ihree. Ihe other 
party must be notified in writing of the decision to 
p r d  to arbitraticn within twmty (20) days of 
receipt of the decision fore6ea in 22.04 c) . 

A n  As- iation GrieMnce or an -lover Grievance 

An Association grievance (i.e., a grievance involving more 
than one employee) or an Rnployer grievance shall be sub- 
mitted directly at Stage !Itm of Article 22.04. 

e F q :  d) 

22.05 

22.06 The Joint Grievance Camnittee 

persons selected for the Joint G r i m  camittee (JGC) 
shall not act or 6 e ~ v e  as -ti- of either party to 
this agreement, h t  shall use their independent jcdgeinent in 
attempting to resolve gri-. 

a) JGC shall be cclmposed of far (4) persons. 

'rwo (2) appoinW and one (1) alternate shall be 
selected by the Association fran a list of at least five 
(5) nominees provided by the Employer. 

'rwo (2) appointees and one (1) alternate shall be 
selected by the mloyer from a list of at least five 
(5) nominees provided by the Association. 

b) The four (4) JGC aphtees and the two ( 2 )  alternates 
shall be desigmtd by September Ist of every year and 
shall serve for a m y e a r  tenn. 

The four (4) JGC members rmst be pr& at all deliber- 
ations of the CQlPnittee. 

To provide for cases where a regular member of the JGC 
is unable to serve (e.g. illness, conflict of interest, 
etc.), the alternate chosen f m  the same list as that 
member shall serve in his- place. 

c) 
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The JGC shall meet in cawa and give a f a i r  hearing t o  
each party i n  a grievance. 

The omunittee shall establish its am prccalurffi and 
invite any person to appear before it. 

crmunittee ~nc lu s ions  and Reccnrmendations: 

i) in the event that the CQrmittee decides u""i"";y 
that there is no basis for a grievance, tlus 
conclusion shall be reported to both grieving 
parties; 

in the event that the CQRnittee decides UMnimXlsly 
to remnexl a resolution of the grieMnce, a 
reasone3 reo3mrendatian shall be suhnitted to the 
m l o y e r  or the Association for  a decision; 

iii) i n  the event that the caunittee decides to ream- 
mend, k u t  not unanimously, the rejection of the 
grievanm or a resolution of the griamnce, the 
rewnnwdation, wether with the reasons, shall be 
ccmunicated to the Etployer and the Association 
for decision; 

i n  the event that the omunittee is unable to reach 
a decision it shall so report to the Rector or  the 
President of the Association; 

v) committee conclusions and remsmwdations as 
specified in (i) to (iv) above shall be ommuni- 
cat& to a l l  parties identified in 22.04 b) (fourth 
(4th) ParagraFh). 

ii) 

iv) 

22.07 within twenty (20) days of receipt of notice to p r d  t o  
arbitration foresem in Article 22.04 d ) ,  the parties shall 
meet to choose an arbitrator. 

The grievance shall be suhnitted to one of the arbitrators 
listed, chosen by lot. 

1. Anm-eRcusseau 
2. Jean- Clemerrt 

22.08 

3. An3r6 sylvestre 
4. Jean-Pierre Lussier 
5.  anc cine Gauthier-Nontqlaisir 
6.  Diane sabourin 
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22.09 

22.10 

22.11 

22.12 

22.13 

22.14 

22.15 

22.16 

The arbitrators shall serve for the duration of the wllec- 
tive agreem=nt. By nutual agreemnt of the parties, an 
arbitrator may be remwed han the list and replaced by a 
substitute. 

If none of these arbitratom is available, the parties shall 
agree on the choice of another arbitrator, or failing 
agreement, one of the parties may ask the Minister of Labour 
to designate an arbitrator in accordanoe with the provisions 
of the Labour M e .  

The parties may agree to suhnit the grievance to the Minister 
of Labour's accelerated arbitration service. 

The arbitrator shall rule on the grievance in accordance with 
the provisions of the wllective agreement and in no event 
shall the arbitrator have the pcwer to add to, subtract frm, 
or moaify the agreement in any way. 

In disciplinary matters, the arbitrator may quash or maintain 
the disciplinary measuTe or render any other decision which 
the arbitrator jxlges apprcpriate uxler the circumStances. 

The decision of the arbitrator shall be f h l  and bindkg on 
the parties. The decision of the arbitrator shall be main- 
tained until any judicial appeals and procedures are wn- 
cluded. 

The fees and expemes of the arbitrator shall be shared 
equally between the prties except for arbitration which 
follows a u n a n h  decision by the Joint Grievance Ccnmnittee 
that there is IX) basis for the grievance, in which case the 
grieving party shall assume the entire cost of the arbitra- 
tor. 

A technical error in the written suhnission of a grievance 
does not result in its nullity. 'Ihe party suhnitthj the 
grievance shall rake every effort to set forth the matter in 
question wmptently, kut the fornulation of the grievance, 
as well as the citation of the relevant articles of the 
collective agreemnt, m y  be amended on wndition that the 
effect of the amendmmt is not to change the nature of the 
grievance. If the -t is presented during the hearing, 
it can only be made aclmding to the conditions which the 
arbitrator judges necessary to safeguard the rights of the 
adverse party. 
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22.17 If a t  any stage of the g-rieMnce and arbitration procedure 
there is a failure of either party to respond or proceed to 
the next step, includirg arbitration, within the time limits 
stipulated, unless it has keen nubx~lly agreed in writing to 
moaify than, the other party is entitled to go to the next 
stage. 

?he parties to a grievance may agree in writing to dispense 
with a stage or stages of the above nwtioned grievance 
procedure and proceed to the next stage. 

22.18 
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23.01 

23.02 

23.03 

23.04 

23.05 

23.06 

23.07 

a) ?he -layer shall maintain one (1) official personnel 
file for each member ~& shall contain only material 
pertaining to the employmnt of that member. RLis file 
shall he the snly file used in decisions nzspecting any 
and all terms and aonditions of emplovmMt of the 
member. 

A member shall be sent a mpy of any material added to 
or remweed fman herpis personnel file at the time of 
filing, unless such material was suhnitted by the 
wnber. 

Custody of all personnel files shall be by the member's 
D e a n / D i r e d o r ,  althcaigh qies of 84ne or a l l  of the 
materials in the official persannel file of each member 
may be kept within a member's department provided that 
the member is so i n f d ,  and an inventary of specific 
materials forwarded fram the official personnel file is 
contained in the official file itself. 

In accordance with the Provincial law on access to informa- 
tion, a member or a duly authorized representative of a 
member is entitled to examine the member's official personnel 
file, except for confidential information (that is, letters 
of reference officially solicited) during nom1 business 
hours, in the presexe of an authorized person. ?he member 
shall not k s  allowed to remve the personnel file or any part 
thereof from the office of the Dean/ D i r e d o r .  

As regards confidential information, the member shall be 
advised as to the author, date, type of document and purpose 
for which the  confidential information has keen obtained. 

The member shall have the right to have included in the 
official file written cannwts on any of the contents of the 
file. 

?he member may, on written rsquest and at the member's 
expense, obtain a copy of any d0ammt.s to whir31 she or he 
has the right of examination. 

~ccess to the members' file shall be restricted to the member 
or the duly authorized representative, and to duly authorized 
representatives of the -1oyer 

NO anonpus  material shall be kept conoerning any member. 
Aqqregate statistical information will not be considered 
anonymous material in the interpretation and application of 
this article. 

b) 

c) 
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9 
23.08 me m l o y e r  rem~ve fran the file any warning issued in / 

accordance with Article 29, after a period of three (3) years 
has elapsed, provided 1x3 further Warning has been issued. 

A member shall have the ri@t to request the Dean/Di.r&r to 
remme fran the official file and destroy forthwith any 
demonstrably false or h a m a t e  information. 

23.09 



ARlTCLE 24 

a[llsmEmm(mAT.l- 

24.01 Members m y  engage in paid or unpaid artside professional 
activities under the following conditions: 

24.02 a) 

24.03 a) 

such activities rmst not M e r e  w i t h  the performme 
of the member's assigrd duties and responsibilities; 

a member shall not dewte nure than one (I) day 
@valent per week to such activities in any academic 
Y=; 

In the case of u n p i d  cutside professional activities 
the member shall repcct annually to the Dean/Director on 
the nature and scope of the activities. 

?he Enployer shall not underwrite any extraordinary 
costs of outside professional activities unless the 
k m / D i r e & m  has provided a written &tn!ent before 
the activity is undertaken. 

In the case of paid Outside professional activities, the 
member shall report annually to the Dean/DirectOr on the 
nature and scope of the activities and shall obtain 
prior written approval fmn the km/DirectOr or, in her 
or his akence, a designatel representative. However, in 
cases where such prior -1 cannot be reasonably 
obtained, a member may nevertheless agree to undertake 
paid outside professioml activity of up to three (3) 
days duration provide3 the provisions of 24.01 (b) are 
complied with and further provided that the above- 
mtioned authorization is scqht within two (2) working 
days. 

In the case of such outside professional activities, if 
university facilities are used with the Ehployer's 
written ansent, the member shall pay the cost for any 
computer time, laboratory esuipllMt and supplies, long 
distance calls, secretarial services, reprodudions, 
accountkg and cutside mil services, as appropriate, in 
the course of the activities. Ihe member remains 
responsible for all matters mxeming the scientific, 
technological and financial control of the project. 

24.04 Fadty members normally will not teach -ses at othex 
institutions during the fall and w i n t e r  terms. However, in 
exceptional cases, permission to do so may be granted by the 
~ean. In all such cases written approMl must be obtained 
one (1) mnth prior to the CQrrmenCement of the CO-. 
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25.01 

25.02 

25.03 

25.04 

25.05 

25.06 

25.07 

25.08 

25.09 

A lreduoed-time appointment' is defined. as one i n  which a 
full-time tenwe3 member of the ' unit,  a t  his or 
her request, carries on an o n - g o ~  basis a reduction of 
duties and responsibilities, pnsuant to the minder  of 
this Article. Qch and every refereme to reduced-time 
appointment shall be wdersbd to mean %n-q-oing reduced- 
time appointment". 

An application for a rsduced-time app3intmnt. shall be made 
i n  wr i thq  to the Dean/D- , with a o q ~ ~  to the Associa- 
tion, a t  least nine (9) mcnths pior to the ammxenmt of 
the reduced-time appointment. 

?he application shall be acrmpanied by the recoamnendation of 
the member's D e e  Odr /  Divisicn Head. 

A mMlber a p p l y h  for  a reduced-time appointment who so 
w i s h e s  may be aampanied by a represmtative of the Asssocia- 
tion a t  discussions CXMcerning said reiucxd-time appoinbnmt. 

Normally the reduction in time shall not exceed one half 
(I/z) of the member's full-time service. 

'Ihe Dean/Diredor shall make a -tion to  the 
appropriate Vice-Rector. In developing the recommendation, 
the DeanfDiredor w i l l  be guided by the reasons stam fo r  
the proposed redudion in duties, and the academic and 
financial requirements of the unit. 

'Ihe mployer shall not unr-ly withhold approval of 
requests for transfer f m  full-the to reduced-time status. 

me letter regarding the reduced-time appointment shall be 
sent by the appropriate Vice- Rector a rd  shall state clearly 
the nominal base salary, the assignd duties and respon- 
sibilities, the actual salary, the effective date of the 
reduced-time apin-, and any other tenrs and conditions. 

'I% letter shall be sent a t  least six (6 )  mnths prior to the 
Q3nrmMcemMt of the re3lbzd-tjlE appointmnt. 

upon reoeipt of the offer of the reduced-time appointment, 
the member shall have twmty (20 )  days to indicate i n  writing 
t o  the Vice-ReCtor acceptance of the redud- time appoinbnmt 
and a l l  of its tenm and conditiona as specified i n  the Vice-  
Rector's letter. 
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25.10 

25.11 

25.12 

25.13 

25.14 

25.15 

25.16 

25.17 

NO reduced time oppointnrent shall take effect unt i l  and 
unless the appointee Mca tes  i n  writing to the Vice-Rector 
acceptance of the appointment ard a l l  its term and mndi- 
tiom as specified in  the Vice-I&k.or's letter. 

A member who acoepts a reduced-time amintnmt shall have 
the same access to a l l  university facilities as i f  employed 
on a full-time basis; and where the member has aMepted a 
reduced workload i n  cader to dewte additional time to 
research, the Bployer shall mt UnreaSoMbly deny increased 
access to university research faci l i t ies .  

A member grante3 a m?iu+-t.he aFpointment shall continue to 

the collective agreeme& and shall benefit f m  a l l  its 
rights and protetions. 

A member grante3 a reduced-time appointment shall have a 
n&l base salary conpte3 as if  the menWr were continuirg 
on full-time status. All relevant salary adjustments shall 
be applied t o  this naninal base salary. ?he actual salary t o  
be paid t o  the member shall be pro-rated from the nominal 
base salary in direct relation to the a p v e d  reduced duties 
for the reduced-tim appointment. 

A member granted a r&uc!d-tjm appointment who is a par- 
t icipant i n  the Enplayer benefit plans shall continue t o  
participate i n  the plans. The Employer's contributions shall 
be based on the naninal base salary. Coverage in the 
university pension plan, the l i f e  insurance plan, and the 
long term disability plan shall be based on the nominal base 
salary of the member. Should the member be a cont r ih t i rq  
member of the pension plan, the member's contritutions shall 
be based on the member's mninal base salary.* 

For the purposes of ccnpxlting credited service i n  pension 
calculations, a member on redud- time appoin-t shall 
receive credit as i f  employed on a full-time basis. 

Eligibility for applying for leave shall be determined on the 
basis of calendar years of service as if  the member were 
w o r k h  full-time. Payments to a member on salaried leave 
shall be reduced fran the mm1 leave salary by the same 
percentage as the member's actual salary is reduced f r m  the 
nominal base salary. 

A member granted reduced-time aFpointment may return t o  full-  
time service within the first  five (5) y- follaiing the 
effective starting date of the member's reducd-time appoint- 
ment provided the member gives twelve (12) months prior 
notice t o  the approPriate Vice-Rector of the intention to do 
SO. 

beamemberof thebargauung  uni t  and shall be covered by 
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25.18 NotwitktarPhg the above, a reduced-time appointment w i t h  
pro-rated pay, for a prede- fixed duration, may be 
grant& t o  any term-& member who applies for such status. 
Normally the reduction shall not exceed two-thirds (2/3). 

'Ib this end, Articles 25.02 (with a W (3) mnth notice 
pericd), 25.03, 25.04, 25.06, 25.07, 25.08 (with a two ( 2 )  
mnth notice period), 25.09, 25.10, 25.11, 25.12, 25.13, 
25.14, 25.15 and 25.16 Shall alrply. 

25.19 a B 3 2 i a l R r d l E e + t h ~  

my member aged fifty- five (55) years or over with ten (10) 
or mre years of service shall be entitled to a special 
reduced-time arrangement whereby the member's duties and 
responsibilities are reduced. 

A member who en- a S p c k i l  r e c l u c e d - t h  arrangement 
shall have a narmnal base salary carpxltea as i f  the member 
w e r e  continuing on full-tine status. All relevant salary 
adjustments shall be applied to the &l base Salary. ?he 
actual salary paid to  the member shall be pro-rated fran the 
nominal base salary i n  dired relation to the approved 
redud duties fo r  the r e d u d t i m e  arrangement. Should the 
reduction in duties exceed 49% the member shall be paid an 
additional one and one-half percent (1.5%) of the said 
ranha1 base salary for ea& year of full-time service a t  the 
university in excess of ten (10) years up to twenty (20) 
years of full-time service, t o  prcduce an actual salary not 
exceeding sixty-five percent (65%) of the ncaninal base 
Salary. 

To this end, Articles 25.02, 25.03, 25.04, 25.06, 25.07, 

and 25.17 shall apply. 
25.08, 25.09, 25.10, 25.11, 25.l2, 25.13, 25.14, 25.15, 25.16 

* W s  is subject to the a m 1  of 
du RevenLl du (E.lebec and the mplayer's insurers. 

m d a ,  the MinistAre 
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26.01 

26.02 

g\ 

26.03 

Ihe purpose of sabbatical leave is to swxe the objectives of 
the university by affording faculty wmbers and librarians a 
regular opportunity to maintain and enhance their academic 
and professional caps- free fran normal on- 
teachjng/professional and service obligations. sabbatical 
leave is intexled to pxmb hpmsive scholarly arii profes- 
sional activity thraqh sustamd perioas of concentraw 
research and stuady. 'Ihe parties to this aqeement acknmleiige 
a joint responsibility to ersure the effective use of 
sabbatical leaves 60 as to the university in the 
achievement of its objectives. 

"'enured members ahall be eligible, upcol application, for 
consideration for sabbatical leave as follaws: 

after six (6) years of continucus full-time service, one 
year's leave at 85% of regular salary plus a $4000 
travel/confererice allawance. One (1) year sabbatical 
leaves nomlly cammice on June 1. For the purposes of 
eligibility for subsequent -tical leaves, service 
shall be counted fran the end of the period of leave 
except as provided for in 26.06. 

OR 

after six (6) years of amthucus full-time -ice, six 
(6) months leave at 100% of regular salary plus a $2000 
travel/confererice allawance. Such six (6) mnth sabba- 
tical leaves nonrally cmmkmx June 1 or January 1. For 
the purposes of eligibility for subsaquent sabbatical 
leaves, service shall be -ed fmw the end of the 
period of leave except as provided for in 26.06. 

OR 

after three (3)  y m  of continuous full-time service, 
six (6) months leave at 85% of regular salary plus a 
$2000 travel/conference allcmms. Such Mbbatical 
leaves nomlly cmmkmx on June 1 or January 1. For 
the purposes of eligibility for subsequent sabbatical 
leaves, service shall be aunt& frwn the end of the 
period of leave except as provided for in 26.06. 

In exceptional ciKlrmstances necessitated by an extensive 
research plan, a member may request a two (2) year leave. 
Should such a leave be granted, the member shall receive 50% 
of base salary for each year away. 
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26.04 A member who is -05 a &tical leave for fhmzial 
reasons, or because satisfactory arrarq-ts cannot be made 
to carzy on the Work of the applicant, shall not be denied on 
the next application far similar reasons. 

26.05 a) 

b) 

26.06 a) 

mitten application for &tical leave must be 
received no later than Sepkubr 15 by the awopriate 
Vice-Rector. 

Applications shall be SKpOrted k y  a description of the 
work planned @ the member durw the proposed leave, 
indicating the activities to be urriertaken, and any 
fellowship or travel grant applied for or received. 

m e  Vice-Redor shall CXMnllt with the applicant's 
D e a n / D F r e d o r  and shall suhnit -tions to the 
Personnel camnittee of the Board of Governors. 

m e  Vice-Rector shall notify the member by Deaarkr 31 
of the year of the application   ether or not the 
application has been granted. 

If a sabbatical leave is denied for other than the 
reasons stated in the clause 26.04, the member, upon 
written request to the Vice- Rector, shall be provided 
with a detailed written statement which establishes 
valid grounds for the denial. 

m e  mployer may defer a requested &tical leave for 
up to one (I)  yea^ in the everrt the member's services 
are required for the pied of tim planned for the 
leave. such deferral shall be counted as service tcrwards 
an application for a subsequent leave. 

agreement for up to three (3) years. m e  deferral shall 
be counted as service trwards an application for a 
subsequent leave. A member's request for such a 
deferral shall not be UnreaSoMbly denid. 

A gralltd sabbatical leave m y  be deferred by mutUal 

26.07 A member m y  apply to use part of the &tical leave salary 
as a research grant. %e mloyer assumes no responsibility 
for the taxation status of such a grant and shall report such 
grants in accordame with the inmne tax laws and regula- 
tions. 
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26.08 

26.09 

26.10 

26.11 

26.12 

26.13 

26.14 

26.15 

Other remunaation which the member may receive during the 
period of salaried leave is limited to an amount that brings 
the total to 120% of base salary inclusive of any sum 
identified as research grant under 26.07 above, h t  exclusive 
of grants for research 7, d e s  obtained for autho- 
rized outside professional activities, y covered by 
the Bnployer and p a w  by other Mes to defray the 
travel and related expemes for the member. If other remune- 
ration is sufficient to cause total salary incane to exceed 
one hundred and twenty percent (120%) of base salary, the 
wloyer will reduce its salary payment by an amount equal to 
that excess. 

'Ihe member must prepare and forward to the Dean/Director, 
within three (3) m o n t h s  of retunung ' , a full written account 
of the member's research, echlarly and professional activi- 
ties durirq the leave. As well, the memker must forward to 
the Vice-Rector a statement of any renuneration received as 
per 26.08. 

Time spent on sabbatical leave ccunts as m i c e  with the 
university and the mernberls base salary while on sabbatical 
leave shall be adjusted by applicable salary clauses in the 
collective agreement. 

It shall be assumed that the member has taken annual vacation 
during the sabbatical leave, in proprtion to the length of 
the sabbatical leave, subject to the provisions of Article 
31, Vacation. 

A member shall not rmnnally oc~lpy her or his office for the 
duration of a sabbatical leave, kut in consultation with the 
Department Chair/Division Head arrangements may be made to 
leave books and quipnent in p l a e  at a member's mm risk. 

A member may cancel application for sabbatical leave by 
notifying the Vice-Rector in writing at least four (4) months 
prior to the conanencement of the leave. After that date the 
leave normally may not be cancelled or deferred, unless the 
member has a valid reason, without forfeiting the right to 
reapply for sabbatical leave for two (2) years. 

Fursuant to the provisions of Article 32.06, perid spent on 
unpaid leave shall be excluded f m  the calculation of 
service for sabbatical entitlement. 

"he Bnployer will defray the follming costs, up to $4000 as 
per 26.02 a) and up to $2000 as per 26.02 b) and c), for a 
member on sabbatical leave, provided such costs are not 
covered by outside funds ard provided that they form part of 
the leave applicatim: 
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a)  

b) 

c) conference registration fees and related travel and 

d) tuition Costs; 

e) equipsnt, books, &supplies. 

claims for in these categories shall be amnnpanied 
by the orginals of the mqporting receipts. 

26.16 A member is not tenured and wfio has ten (10) or mre 
years of continucus semias shall be eligible for sabbatical 
leave under the provisions of this Article. 

?he Bmployer has the right to limit the nunker of full year 
skkatical leaves granted to librarian members to five (5) at 
any given time. 

travel to the principal place(s) at which the sabbatical 
leave will be spent; 

costs of dislocation such as moving and storage; 

acxxmmdation Costs; 

26.17 
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ARl’Im 27 

m l ! n ? l s A w ~ ~  
P?iTE!?PS 

27.01 Preamble 

A univexsity, as a center of is an irq?ortant 
potential m c e  of patentable inventions. such inventions 
are the proaUct of individual or graup effort and k g h -  
tion, n o m l l y  devel- w i t h i n  the university’s academic 
activity and making use i n  n y - t  i n s t axs  of space and 
@pent provided by the unwersity for research and 
teaching 7. ?he university has the responsibility to 
encourage mvention and to make the results thereof available 
to the society whi& supports it. 

Ihe discovery of patentable inventions is not a basic purpose 
of university research, mr is it m l l y  a condition for  
support of such research. mver, i n  recognition of the 
contribution that can be made in this way to the national 
interest as  w e l l  as the advantages that can accrue thereby 
both to the university and its researchers, the university 
naturally seeks to prmte patenting, where appropriate, of 
the f ru i t s  of such research. ccolsequently, it is concerned 
with maintaining and enccRlraging fh’ research that is the 
seed-bed of invention by treating lnvMtions and patents as 
evidence of scholarly achievement and by ensuring an appro- 
priate return t o  the inventor. 

In a university, research is motivate3 principally by the 
desire to train researchers and discover new knmledge as 
w e l l  as by the desire t o  generate inventions. me policy on 
patents and inventions of this university is based on the 
greater recqnition by the institution of the role of the 
individual inventor and on the possibility of sharing w i t h  
such a person the rights t o  inventions. 

27.02 Any invention resulting fran work financed by a grant o r  
contract where the granting or mntracting hody, as a 
condition of the grant or contract, requires that any patent 
be assiqnd t o  it, shall be governed by the conclitions of the 
grant or contract. 

A member who has produced an invention of a patentable nature 
and who intends to have the invention patented and/or the 
rights to the invention assign& or who intends, in  any 
mer, to exploit an invention mmnercially shall inform the 
rn loyer  i n  writing of this intention, declaring whether or 

27.03 
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not the discovery has been made and developid with the use of 
university fuxls, facilities, support or technical personnel. 
'Ihe mloyer  may w i t h i n  one (1) mmth of receipt of the 
statement of the member challenge in writing the declaration 
of the member as to the use of university funds, facilities 
or personnel in which case the nmtter shall be referred to 
the Patents and wight camnittee. Any challenge by the 
Brployer shall be null and void unless received within the 
above-noted tiw limit. Failure by the mloyer  to challenge 
the dalaration of the member within one (1) month shall 
mnstitute a waiver of any rights wfiich the mloyer m y  have 
had i n  such discovery. If the lnember fa i l s  to disclose the 
existence of a patent applicaticm, it shall be understood 
that the mloyer lmintains its rights under this Article 
until disclosure is xnade. 

The hpJloye waives a l l  interest in or claim to any inven- 
tion, inprovement, design or d e v e l w t  made by a member 
w i t h o u t  the use of university funds, facilities, wrt or 
technical personnel. such inventions and any patents arising 
therefran shall be the sole property of the inventor. 

?he hpJloyer has enter& or w i l l  enter into agreements with 
organizations, agencies or patent attorneys wh ich  permit the 
-1oyer to use their services i n  patent- and developirq 
inventions. !ru gain the advantages of their services a member 
must do so thrclKpl an agreement between the rmker and the 
hpJW=-. 

A member who proaucas an imrention of a patentable nature in 
the course of exployment and/or where university funds, 
premises, facilities, esuiFpnent or personnel were used in 
rpaking the invention, shall be free to attempt to  have it 
paten- or not to do so. Shmld a member seek to have it 
paten- the member has the option to use or not to use the 
services of the nnployer and/or of organizations, agencies or 
patent attorneys retained by the l3ployer t o  pursue patent 
dwelopnent . 
a) When menbers cpt not to pusue patent development they 

m y  assign their rights to the university in which case 
the latter is free to pursue patent developnent on its W. Shculd the University make a profit €ran the inven- 
tion, five percent (5%) of any net iname shall be 
granted to the mmber for research. 

When members cpt to file a patent application on their 
am, the member shall conclude a written agreement w i t h  
the Eaployer sett- cut i n  detail the understanaing 
betkneen the parties as to the respective rights and 
shares in the invention and any subsequent costs and/or 
i n a m .  Any disagreemarks may be referr& to the Patents 
and wight Camnittee as per 27.19. 

27.04 

27.05 

27.06 

b) 
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c) when a member opts to have the university handle the 
rights in an invention by having it patent& through the 
organizations, agencies or patent attorneys retained by 
the wloyer, the follaving financial arrangements shall 
apply between the hplayer ard the member. 

i) ?he fk& fifteen percent (15%) of the total annml 
in= f m  the patent whi& the Wloyer receives 
in acoxdanm w i t h  the ternrs of its a-t with 
the organizations, agencies or patent attorneys 
retained by the Ehployer shall be transferred by 
the qloyer to the m. 

ii) Fifty percent (50%) of all additional inclmne from 
the patent received by the mloyer in acmrdance 
with the ternrs of its agreement with the organiza- 
tions, agencies or patent attorneys retained by the 
mployer shall also be transferred by the nuployer 
tothemember. 

d) when the member opts to have the mployer handle the 
rights by sane other procedure the member and the 
mployer shall conclude an ayeenk=nt in writing setting 
out in detail the between the parties as 
to the respedive rights and shares in the invention and 
any subsequent costs and/or inmane. 

The member agrees that the nuployer has the right at its sole 
discretion to refuse or to accept to process any patent 
application, or to refuse or to accept to exploit any patent. 
This decision shall be made within four (4) mnths of 
receiving the member's notification envisioned in 27.03. 

If the mployer fails to respond or refuses to process or 
exploit the patent within this four (4) mnth period, the 
member shall be free to &e his or her am arrangements, h t  
will contribute five percent (5%) of any net in-* to the 
university for research. 

The university's name will not be used in c o h i o n  with the 
development of an invention withaut authorization. 

* Net in- means gross inccmne to the member less all patent 

27.07 

27.08 

development and exploitation costs borne by the member. 

CYxYRIm 

27.09 Unless otherwise specified in this Article, the member as 
author of a work shall hold the qyright to the work, 
whether or not it has been prcducd in the course of the 
member's employment. 
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27.10 Ihe Rployer waives all claim to the w i g h t  in any work 
made by a member in the cacl~se of private work unrelated to 
university duties or in any m k  mde in the cou~se of 
outside consultation when such activities do not involve the 
use of university M, facilities, equipent or personnel. 

27.11 The copyright cwnershl 'p of mrk proauCea by a member with 
financing f m  a grant or contract shall be subject to the 
stipulations of the granting or amtracting bcdy. 

27.12 g J &  'versi 

When such material is producd in the course of the member's 
employment and/or with the use of university furds, facili- 
ties, &pent or personnel, the E'@oyer shall hold the 
cqyright to the mterial 

a) a member employed by the university or its agent to edit 
a j o w l  or mgazine pblishd by the university shall 
not am any w i g h t  therein except for articles or 
pieces written by the member; 

The university shall give due credit to the author of 
any work whose ccpyright it holds. 

the following provisions: 

b) 

Works . .  27.13 * 
a) A n?embex who has prcduyd a canpukr program or an 

audio-visual work and who intends to make an application 
for copyright registration shall inform the Brployer in 
writing of this irrtention, declaring whether or not the 
work was made and develCpea with the use of university 
funds, facilities, SupPCat or technical personnel. The 
 ploye er may within one (1) mth of receipt of the 
statement of the member challenge in writ% the 
declaration of the member as to the use of university 
funds, facilities or persome1 in which case the matter 
shall be referred to the Patents and copyright camnit- 
tee. Any challenge by the Fnployer shall be null and 
void unless received within the above-nated time limit. 
Failure by the hlployer to challenge the declaration of 
the member within one (1) month shall constitute a 
waiver of any rights which the Ehployer may have had in 
the copyrighted work. If the wmber fails to disclose 
any copyrighted work it shall be understcod that the 
~rployer maintains its rights under this Article until 
disclosure is mde. 

b) Ihe author of the e may ccsnrnercially exploit a 
wter prcqram or audio-visual work or may grant the 
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university permission to do so. In either case the 
member and the university shall conclude an aFeemmt in 

the parties as to the ownershl p of the ccpyright and 
their respective righb and shares in the copyriqhtd 
work and any subsequent costs and/or in-. Any 
disagreements may be referred to the Patents and 
Copyright Camnittee as per 27.19. 

The author retains the right to require the work held by the 
university be amended, altered or updated. where the unive.r- 
sity and the author fail to agree on the nature of the 
alterations or amencbnents, the mtter shall be ref& to 
the Patents and w i g h t  Chmittee. 

writing sett* out in detail tf" urdemh-dmg between 

27.14 

General h-ovisions 

27.15 ?he payment of salary to a member and the provision of 
standard academic facilities shall not be included as a cast 
item in the calculation of costs -er this Article. 

27.16 When a wnber or a former menbr dies, the estate shall 
retain a l l  rights under this Article. 

27.17 When the member holds the patent or wpyright the member 
shall grant the university a royalty-free, non-exclusive 
irrevocable licerrce to use any invention or copyrighted 
material in its educational prapns  w h i c h  have been made in 
the course of the member's enployment and/or with the use of 
university funds, premises, facilities or personnel. 

27.18 A Patents and Copyright Camdttee shall be established 
ccanposed of four (4) persons, t w u  (2) to be named by the 
nnployer and two (2) to he named by the Association with the 
chair alternating between the Association's representatives 
and the the Fnployer's representatives at each successive 
meeting. 

The Patents and Copyright Oanmittee shall be responsible for 
evaluating inventions under this Article; shall decide 
whether or not the -1- shall p r d  with patent 
developments; shall mediate any diqmtes arising frm this 
Article. 

27.19 
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=QmrIcN 

28.01 A member who resigr!s shall give notice in writing and 
employment shall tenurla te as follaws: 

Faculty: Notice to be given before Mar& 1 (i.e., at least 
three (3) months prior to the end of the academic year). If 
the mloyer agrees to acrept a resignation tendered between 
March 1 and September 1, it reserves the rimt to establish 
May 31 as the effective date of resignation. 

Lilsarians: ore (1) mofith notice; resignation to take effect 
at the end of said Mice pericd. 

28.02 m y  of the above requFrements my be waived by mutual 
agrement between the mwber and the appmpriate Vice-Redor. 

Vpon termination of enployment, the member who has not taken 
the entire vacation entitl& shall receive an indemnity 
which is equal to the nw$er of vacation days earned and not 
taken. 

28.03 

AKKCm 29 

D ~ A w U l H E R - B V 3 S R =  

29-01 No disciplinary measure shall be impasea w i t h o u t  just and 
sufficient cause, of which the huden of proof falls on the 
whyer. "he disciplinary action shall be just  and 
reasonable. 

29.02 only sericus professional -ct, demonstrable incam- 
petence or repeated negligerce of duties shall constitute 
cause for dismissal. 

a) 'Ihe dismissal of a member nust be preceded by at least 
two (2) written warnings each setting out the reasons 
for the Ehployer's dissatisfaction. A -le t i m e  
must elapse hetween each of the warnings, and between 
the last warning and the disnissal. 

b) when a D e a n / D W  believes there are grcnnrls for 
disciplinary action, he/- shall make a formal written 
conplaint to the a&rqxiate Vice-&ctnr. The conplaint 
shall give particulars of the alleged offence and a copy 
shall be sent to the wlnber and to the Association. 

29.03 
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"he Vice-Rector shall thoroughly and properly inves- 
tigate the written ccmplaint fran the Dean/Director 
following due ~apcess and decide whether or not to issue 
a written warning. 

If F e  Vice-ReCtor decides not to issue a letter of 

Association as won as possible, RR m later than forty 
(40) working days following receipt of the ccanplaint. 

c) Inordertobedeemda according to the terms 

Vice-Rector and shall be identified as a warning in 
accordance with 29.03 (a). 

d) Copies of all warnhqs sent Uncaer 29.03 (a) shall be 
sent simultaneCRlsly to the Association. 

29.04 If the Vice-Rector, after prcper and just investigation, and 
after two (2) warnings, is satisfied that just and sufficient 
cause for dismissal of a nwrber exists, the Vice-Rector shall 
advise the member and the Association in writing by certified 
mil that he or she intends to initiate dismissal prooedures, 
and invite the member and, if the latter so wishes, an 
advisor, to meet with the Vice-Rector, the Dean/Director, and 
the Department Chair/Division Head concerned. 

warmly, he/& shall so inform the member and the 

lh is  meeting shall be held not less than twenty (20) days and 
not mre than thirty (30) days after the dispatch of the 
certified letter. 

"he meeting shall take place in the aksence of the member if 
the latter fails to attend. 

a) If after the meeting envisioned in 29.04 the Vice-Redor 
decides to continue dismissal procedures, she or he 
shall make a written recanmendation to the Rector and 
simultaneously provide by certified mil copies to the 
member and the Association, with copies to all who were 
present at the meating. 

If after the meeting envisioned in 29.04 the Vice-Redor 
decides not to m n t h  disnissal procedures, she or he 
shall so inform the nmber and the Association, with 
copies to all who were present at the meeting. 

29.06 When the Rector r-ives a recamnendation from a Vice-Rector 
to dismiss a member, the Redor shall, within fourteen (14) 
days of the date of the rewmmendation, inform the member by 
certified mail, with a capy to the Asscciation, of the 
intention to d i d %  the wmher. In the case of dismissal for 

29.05 

b) 
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r m n s  other than tkse specified h 29.07 belm, the member 
is suspended w i t h  full salary and benefits for  fifteen (15) 
days. A t  any time during such a suspensian a member may be 
relieved of sc~ne or  all of his cx her duties. If the member 
or the &scciation does not f i l e  a grievance w i t h i n  the 
fifteen (15) days, the wmber's emplqrent is terminated a t  
the end of the period. I f  a grievance is filed, the nom1 
grievance process its time delays shall be waived and the 
parties shall meet mwdm ' tely to camrene an arbitrator as 
per Article 22.08. !l% member remirs susprxled, w i t h  pay 
continuiriy, un t i l  the resolution of the g r i m .  If  the 
gri? is not upheld the member's emplayment is 
t E x m l M a .  

29.07 N o t w i t h s t x d i q  clause 29.03 (a) , the FfEctor may suspend a 
member with or w i t h c u t  salary because of gross and w i l l f u l  
neglect of assigned duties, or because the wmber poses an 
M a t e  and contimiry threat to the university, unless 
clause 29.08 applies. Ihe Rector shall simltanecusly inform 
the member and the Association by certified m a i l  of the 
suspension and the reasons for the action. 'Ihe member shall 
immediately be relieved of a l l  duties. I f  IX) grievance is 
f i led within a ten (10) day perid, the suspension becomes a 
disnissal. I f  a g r i m  is filed, the member's suspension 
without salary continues un t i l  a decision is rendered. 'Ihe 
normal grievance process and its t ime delays shall be waived 
and the parties shall reet hmdia te ly  to cornrene an 
arbitrator as per Article 22.08. 

29.08 A member who is either receiving, or is eligible for and 
w i l l i n g  to accept, sick leave, CanpasSioMte leave or 
long-tenn disability benefits shall not be subject to 
dishissal o r  other disciplinary action. 
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30.01 

30.02 

30.03 

30.04 

30.05 

The following days shall be recognized as holidays: 

- GoodFriday - EasterMonday - The first Monday precedrng May 25 (Victoria Day) - La Fete Nationale - CanadaDay - LaborDay - 'Tkdcqivingmy - ChristmasDayandDecember26 

- Rectorls Holiday. 
The Bployer shall desigmte one floating holiday to be 
observed between February 1 and March 31 each year. In the 
event that the Federal Goverrwnt enacts legislation to 
declare a holiday during that period, for instance, a 
"Heritage Day", then thk  shall be the day designated as the 
flwting holiday. 

Depenairq upon administrative and academic circtmrstanceS, the 
university would normally be closed fmm ncon on December 24 
until the regular time for opening on January 3 .  However, 
special consideration m y  require the OPMing of certain 
university facilities during this period. An announcement 
shall be made CO- the period of closure during the 
Christmas period prior to October 31, each year. 

m e  requirements for library services and evening classes may 
make necessary special provisions relating to library 
services and evening classes only. 

when a statutory holiday falls on a weekend, the  oyer 
will recognize any other day that is officially declared a 
holiday. 

The university camunity shall resped religious holidays of 
recognized faiths ncrt mvered abwe. 

- New Year's Day and J m ' 2  
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A K l ' I a  31 

vizmxm 

31.01 

31.02 

31.03 

31.04 

31.05 

31.06 

The employment year narmally shall be fran June 1 to the 
subsequent May 31, and shall include eleven (11) mnths of 
professional obligations and resp?nsibilities to the univer- 
sity and one (1) month's vacation, pa- for which is 
included in the annual salary. 

Faculty members normally shall be required to be in residence 
at the university f r a n  one (1) full week before Labor Day 
until the senate meet* wxernbq graduating studenfs, 
except for the christn!as vacation. T h i s  residence per103 
shall be the winter session whi& is divided into two terms; 
the fall term extends fran September to inclusive, 
and the winter term frcm January to May. 'Ihe sunaner tenn is 
June to August. 

Althoqh faculty members are not obliged to be on campus 
dw%q the swaner term, it is umk-skd that they shall 
undertake research, scholarly wrk, s b d y  or professional 
activities whenever not engaged in teaching, camittee or 
adninistrative duties, whether in the winter session or not, 
except for the agreed vacation period@). 

Members nomlly are to attend convocation if it 
dces not fall within their agreed vacation period. 

Members shall arrange their vacation period@) in consul- 
tation with their w t  chair/supervising Librarian. 
me member's request m regard to the sch&uling of vacation 
shall not be refused withcut a valid reason. 

Vacation entitlements are as follaws: 

a) Members with less than one (I) year of continuous 
service as of  ne 1 - thu ( 2 )  wrkbq p y s  vacation per 
mnth of continuum d c e  up to a maxull~rm of twentytwo 
(22 )  working days. 

b) M e m b x s  with me (1) y ~ a r  or more of ContinuoUS service 

(22 )  WrMng days). 

31.07 VacaFion entitlement is redepmable in numy only upn 
tenrumtion of enployment. 
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32.01 

32.02 

32.03 

32.04 

32.05 

32.06 

32.07 

32.08 

32.09 

A member may make written aFplication for leave without pay 
to the apprqiate D B a n / D i r e d o r  explaining the reasons for 
the request. 

mve without pay is normally for one (1) year, hegiming 
June 1. shorter leaves mi extensions also may be granted. 4 5  
Normally the rravirmrm duration of a leave without pay shall be 
two (2) coIlsecutive years. 

written application for a leave wi thou t  pay shall be made & 
se~tenter 1 of the year prior to that in which the leave is 
t o  connk=nce, and the ~ m p l o y e r  shall answer i n  writing by 
~ecember 15th. N e i t h e r  the leave nor its extension shall be 
denid without a valid re as^. 

For leaves of a short duration, or in the case of emergen- 
cies, this time requiramt may be waived, but i n  any case 
the application should be made as early as possible. 

I f  the leave is of a short duration (twenty (20) working days 
or less), employee benefit merage  and payments by the 

If the leave is for mre than twenty (20) working days, the 
member must arrange to pay the employee's and the Bployer's 
contributions to any eligible benefit plans that are t o  
remain i n  operation. 

~ i m e  taken on leave w i t h a l t  pay, excluding leaves of a short 
duration, shall not be ccunted as years of service tawards 
sabbatical entitlement nor towards the period of time 
required t o  qualify for mandatory tenure consideration. 

'Ihe base salary of a member on leave without pay shall be 
adjusted by applicable salary clauses in the collective 
agreement. 

A member normally shall not OCCUP~ his or her office for  the 
duration of a leave w i t h o u t  pay, kut  in mnsultation w i t h  the 
Department chair/Divisicm Head, anmyements may be made to  
leave books and @pent in place a t  the member's own risk. 

A member on leave with& pay normally shall be replaced i n  
the deparhnent by a person w i t h  a limited term appointment. 

6 7 

eiiplqee and ?Bployer ramin the same. 
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ARcI<Iz 33 

OAPZP IWW 

& Paid leave shall be grantd to any member to be a 
sub- 

poena. I h & i  shall notify the Departwnt Chair/Division 
Head inrmediately upon receipt of notification that the member 
shall be required to attend aurt, and present a copy of the 
sunuwns or sutpoena. The member shall ranit to the Eqhyer 
a l l  cmpnsation receive3 fmm the cart other than amwnts 
received for travelling or living expmses. 

or juror by anybody in CaMda w i t h  pmers of 

ARrIaE 34 

xxxrIcnL IWVE 

34.01 upon writ ten request to the D e a n / D i r e c t o r  the Enployer ell 
grant a member leave of absence w i t h c u t  pay to seek nonuna- 
tion as a carddate, to be a can3iaate, to hold political 
office for a single term i n  mnicipal, provincial or federal 

34.02 'Ihe member shall make every atten@ to give the longst  
possible notice for such leave e shall actively cooperate 
i n  arrangements to ensure the UNnterrUpted work of the d t .  

34.03 Any member elected to the parliament of QMda or the 
National Assembly is entitled to full leave w i t h o u t  pay 
starting the date of the election. 

I n  the case of a ternned member leave shall not be granted 
for a period longer than ten (10) years. 

In the case of an untenurd member leave shall not be grant& 
for a period longer than five (5) years. 

persons on political leave nonmlly w i l l  be replaced in their 
unit by a full-thne appoinbnent. 

persons on political leave shall maintain their research and 
scholarly activity. 

upon expiration of the -ioned time limit, the 
enployee is premml to have resignd i f  she or he has not 
returned full-tine t o  the university. 

 fur member elected to nunicipal office is entitled to either 
partial leave of absence w i t h  prorata pay or fu l l  leave of 
absence wiuraut pay fma the Qte of taking office. Ihe leave 
m y  be partial or amplete aepenains on the requirements of 
the member's elected responsibilities. 

$7 government. 

34.04 

34.05 
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34.06 'Ihe leave shall be Fp-arrted for a specific term ending either 
May 31 or August 31, ard may be renewed. 

34.07 upon returning to the university, the tenured member's 
service shall be counted up to the date the leave camem&. 
~n the case of partial leave, service tim shall be prorated. 

34.08 untenured members shall autcmatically have probationary 
contracts 
years of service prior to political leave shall not count 

is for less than one (1) year. 

A faculty member who wishes to resume full-time appointment 
earlier than agreed shall provide written notice of intent to 
the ~ e a n  a t  least one (1) academic tenn prior to the date a t  
wh ich  the full-time appointment is to be r d .  Librarians 
shall give six ( 6 )  monthls notice to the D i r e c t o r .  Early 
resuption of a full-time appointmnt shall be a t  the 
discretion of the Enployer. 

The member shall vacate her or his office for the duration of 
any period of political leave, upon election to  office. 

A member on partial leave shall retain his or her office, but 
may be required to share it. 

34.11 The member on fu l l  leave, upon request, may continue t o  
participate in the benefit plans of the University, should 
these plans so permit, on candition that the memker pay both 
the member's and the Rnployer's contributions. 

May 31 of the year follawing their return. 

tc%wfs mandatory consideration for tenure, unless the leave 

34.09 

34.10 
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35.01 

35.04 

35.05 

35.06 

35.07 

35.08 

To enable both women and men to mxessfully cnnbine an 
academic career ani family mfponsibilities without signi- 
ficant financial and career ge! d, to recognize 
the r61e of both father arrl mnther in duld buth and child 
rearing, the following arrangements are provided for pa~ents. 

me expdmt member is entitled to parerrtal leave of twenty 
( 20 )  consecutive weeks. 

In the event that a male member assumes the primary child 
care responsibility upn the birth or adoption of a child, 
the provisions for parental leave apply. 

Parental leave includes the day of delivery and is distri- 
tuted before and after this day. 

?he member who gives birth to a still bm child after the 
bqinning of the twentieth (20th) e preceding the due date 
also shall be entitled to such parental leave. 

?he member shall give written &ice to the appropriate 
DeanIDirector of the intmtion to take a parMtal leave. ~n 
the case of a librarian member, the notice period shall be 
two (2) months prior to the date of the leave. In the case 
of faculty members, if the leave is to &gin during a term in 
which the member wauld normally have keen assignd teaching 
duties, the notice period shall be one (1) month before the 
first day of scheduled classes for that tenn. otherwise, the 
notice period shall be two ( 2 )  mnths prior to the date of 
the leave. Hcrwever, the notice may be less than specified 
above if the member p m v i h  a medical certificate wh ich  
states that the member nust stop work earlier. 

A faculty member who requests a parental leave which overlaps 
two (2) academic terns, in which that person would normally 
have keen assignd teaching duties, in such a way that it is 
not possible to assign teacl-hq in either of the two (2) 
terms, m y  be require3 to rearrange the teaching in &- 
vent term under the provisions of Article 16.08 (c) . 
upon request. to the Dean/Director, the e x p y t y t  member shall 
benefit from an adjustment of duties until eight (8) weeks 
before the anticipated date of delivery, when cranplications 
related to the preg~ncy justify it, or when w a k i n g  condi- 
tions expose the member to Fhysical darqers, to infectious 
diseases or darqer of miscarriage. 
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35.09 me member h has acumulaed twenty (20) weeks of service 
before the bqinnirq of parental leave and who, after 
prcducirq a claim for unemplayment insurance benefits, is 
declared eligible for said benefits, is atitled to receive 
during parental leave: 

(*) of the person's regular salary, -pt i n  the case 
of 35.11; 

b) for ea& week the member receives or is eligible to 
receive unenplopmt hurance benefits, ccanpensation 
equal to the difference between 93% of that perwn's 
regular weekly salary and the unesnplgmwt benefit the 
member receives or is eligible to receive; 

c) for  each week which fo l lms  the perid describd i n  
paragraM b), an all- equal t o  93% of the member's 
regular weekly salary, and this unt i l  the end of the 
twentieth ( 20 )  week of the parental leave; 

the total amountS received by the member during prental 
leave i n  unemployment insurance benefits, mmpensation 
and salary cannot excsd 93% of the member's mmal 
weekly earnings. 

For the pupose of this clause, this ccanplementary 
compensation shall be calculated on the basis of the 
unemployment insurance benefits that a member is 
entitled to receive without taking into account the 
amounts deducted fran such benefits hecause of the 
reimbursement of benefits, interest, penalties and other 
amounts recoverable under the unemployment insur- 
plan. 

35.10 me member wfio is excluded fran unemployment insur- 
benefits, or declared ineligible, is excluded from the 
benefit of a l l  ccanpensation. Iiwever, 

a) the full-time member who has accumulated twenty ( 20 )  
weeks of service prior to the beginning of parental 
leave, but who is not eligible for unetployment insu- 
rance benefits for the follwing reasons: 

d) 

(*) 93%: lhis percentage was set t o  take into account the fact  
that the member i n  th is  situation is exempted frcan 
c o n t r b t i o n  to the pension or unemployment insurance 
plans, which is tzquivalent to an average equal to 7% of 
salary. 
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- insufficient insured weeks to qualify for unemploy- 
ment jJlmmme benefits; 

serving the U.I. waiting period; - 
- U.I. benefits exhausted; 

is entitled to canpensation @ to 93% of the person's 
regular weekly salary, and this for t e n  (10) e; 

b) the member w i t h  less than twenty (20)  Weeks of Service 
before the beginnixq of parental leave is entitled to 
mmpensation equal to Ism thirds(213) of that person's 

In cases where a portion of the parental leave wincides with 
a period of paid vacation, the rerober shall not receive 
oxpensation under ulis Article for the duration of the 
werlap. 

35.12 The parental leave allowance paid by the Centres de min- 
d'oewre du Quebec shall be - fraw the benefits to be 
paid under this Article. 

If the birth takes place after the e%pAed date of delivery, 
the member is eligible for an extension of parental leave 
-1 t o  the period of the delay, unless the member has 
already benefited frun a pericd of a t  least two (2) weeks of 
mtemity leave after the birth. 

member m y ,  as w e l l ,  benefit f m  a four (4) week 
extension to parental leave if the health of the newtarn 
infant requires such an extension. txnring these extensions, 
the member receives neither -tion lxlr salary. 

35.14 For the duration of the parental leave (or an extension 
thereof provided for in 35.13), b lud ing  adoption leave, the 
member remins i n  the enplayment of the university and 
benefits for as low as entitled, t o  a l l  rights and privi- 
leges of employment, as i f  that person were a t  work, subject 
to the present Article. 

35.15 A faculty member who retuns hrpn a parental leave is 
nonmlly eligible to rearrarrge that perscn's assign& 
teaching duties of the next two (2) year period as per 
Article 16.08 (c) . The member ahculd request reassignment as 
early as possible to facilitate appmpriate arrangements. 

The member my prolong parental leave thrcugh a reduced time 
appOintment of a maxFman perid of thirty (30) rmnths. 
Members must inform the university of the intention t o  avail 
themselves of a reduced time appointment mncurrently w i t h  

base Ealary, and this for eight (8) Weeks. 

35.11 

35.13 

35.16 
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35.17 

35.18 

35.19 

35.20 

35.21 

35.22 

35.23 

35.24 

35.25 

the notification of intention to take parental leave, in 
conformity with Article 35.06. Iha prolongation of parental 
leave through a reduced time a~pointment is governed by the 
relevant provisions of Article 25. For the purpose of this 
provision the r-t that the member be tenured shall be 
waived. 

A member who so wishes may prolong parental leave by a leave 
without pay for a maxinarm period of two (2) years under 
Article 32. ?he member must a d v h  the appropriate Dean/ 
Director of the date of return at least five (5) months in 
advance. A faculty member shcruld anmqe to return to her or 
his post at the begirvling of a term. 

Wing the period pravided for in 35.17 and 35.22, the manher 
on leave continues to enjoy the benefits of the insurance and 
retirmt plans on d t i o n  that the member pays all the 
preiniw. 

A leave without pay of no mme than two (2) years on similar 
conditions as those set out in 35.17 m y  be granted to a 
wnber whose spouse, covered by the present agreement, does 
not already benefit fmn an extension of the parental leave. 

Members who legally adopt ,a child pf pre-schwl age are 
entitled to a leave of a l ~ w ~ r m  of tfurteen (13) consecutive 
weeks during which t h  they will receive the equivalent of 
their regular salary. Hmever, only ore spouse is entitled 
to such a leave. 

The leave foreseen in the preceding clause must be taken 
after the date of assLrming final responsibility for the 
child, and before the end of the second month follming the 
child's adoption d e r .  

In addition to the leave provided for in the preceding 
paragram, a leave without pay to a maxinrm of two (2) years,/ 
is available to a or qmuse on the condition that only 
one of the parties benefits han the leave. 

The mloyer shall not reimknse members for the amxlTlts that 
the Canada mloyment and Irnaigration Ccamnission (CEIC) could 
require them to repay under the Unenployw.nt Insurance Act,  
when the member's salary exceeds the mxiinum insurable by 
one-&-a- half (1 1/2) times. 

Certain benefits provided in this Article are subject to 
regulations of the Canada Elnployment a d  Inmigration conrmis- 
sion (CEIC). 

A librarian member on parental leave normally shall be 
replaced. 

/o 7 
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35.26 ?he parental leave benefits provided in this Article are 
normally paid as mlenmts to unerrploymnt insurance 
benefits. It is the member's responsibility to file a claim 
and provide the E~~loyer with wopriate docUmentation which 
establishes eligibility to receive unemployment insurance 
benefits. 

Aw(IE 36 

a x e A s s m  IWVE 

It is recognized that certain ciramrstances may arise in the 
member's perso~l or family life whi& may require absence 
frcsn the university for a limited pericd of time. Reas-ms for 
and notification of such alseme shall be made before depar- 
ture, whenever possible, to the appralaiate Dean/Dirstor who 
may authorize leave with pav. Normlly such leave shall not 
exceed five (5) working days. Such authorization shall not be 
withheld withcut a valid reason. 

m m  37 

SICX IWVE 

37.01 ?he purpose of the Fmployer's sick leave program is to 
ccanpensate for the loss of earnings of any member who is not 
able to perform mrml duties because of sickness, or 
accident 0th- than an occupational injury. 

who are disabled due to illness or injury at-e 
4) 

m, paid at the equivalent rate the member would have 

37.02 

,$#&; received had the member remained at work. 

3 03 When disability continues for m e  than four (4) months, the 
member will be protectea by the provisions of the long ~ e r m  

' I  

/MA*'Diaility 4 RV (Lm) Plan. 
* / L .7 'i 37.04 successive periods of disability due to the saw or related 

causes, anl separated by a return to wnrk of three (3) months 
or less, are axsidered to be part of the same period of 
disability; i .e.,  banefits will be paid for no mre than a 
total of four (4) mwths. 

mcce%sive periods of disability that are entirely unrelated 
in cause also are ccarsidered to be part of the same pericd of 
disability if they are separated by a return to work of one 
(1) mnth or less. 

37.05 

114 



37.06 Memkers receiving paid sick leave m y  be required to provide 
satisfactory medical p f  of disability. 

Disability periods of four (4) mcarths or less have IX) effect 
on a member's participation in or eligibility for any other 
benefits under Article 41 of this agreement. 

rights and privileges of this agreement shall continue 
c i u r i r q  periods of @d sick leave as per 37.02. 

37.07 

37.08 

leave, and it is in the when a member requests a retrauung 
interests of the university, special leave may be granted to 
facilitate retraining. A member shall apply for such a leave 
to the appropriate Vice-Rector, who is responsible for nego- 
tiating the conditions, if such a leave is granM. 

. I  
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ARTICLE 39 

SLuLwslxWmRE 

39.01 Salary floors: Facmlty 

?he salary floors for each rank are related to  the floor for 
the rank of Assistant Professor by the follawing indices: 

Rank 
Ledurer 

J?x% 

0.79 

Assistant Professor 1.00 

Associate h-ofessar 1.27 

Professor 1.64 

The floor for Assistant Professor shall be raised annually by 
the percentage salary incremen t described in 39.03.1. The 
floors of the other ranks shall be adjusted annually accord- 
ing t o  these indices. 

39.02 

Ihe salary floors for each rank are related t o  the floor for 
the rank of Librarian 11 by the follming indices: 

Rank Index 

Librarian I 0.89 

Librarian 11 1.00 

Associate Librarian 1.27 

Senior Librarian 1.64 

The floor for Librarian I1 shall be 86% of that of Assistant 
professor and shall be raised annually by the percentage 
salary increment degcribed in 39.03.1. The floors of the 
other ranks shall be adjustea annually according t o  these 
indices. 

39.03 *law Adiustments 

Salaries of ongoing members ahall be adjustea on an annual 
basis, effective SUne 1. pgoing members refers t o  those who 
were on payroll the precduq May 31. 
Su& salary adjustments rmmnally shall include percentage as 
well as fixed-dOllar increments. 
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39.03.1 Percentaae Slaw Inmemen ts 

A percentage salary increment, which may vary with rank 
and/or salary level, is applied to the member's base salary 
a t  31 May of the academic year prexduq that for  w h i c h  the 
adjustment is made. 

39.03.2 Fixed-dOllar Salary Increments 

?he two types of fixed-dollar salary increments which may be 
included in the annual salary settlements are: a Salary 
progression Step (sPS) am3 special adjustments. E&h bexm 
part of the member's base salary. 

A. Salarv Frcaression step ISPSI  - Faculty 

~n SPS is given annually i n  acmrdance with the performance 
evaluation desnibed in Article 20. 

?he Sps given to  each member varies according t o  the member's 
salary and his/her perfonrance evaluation p i n t  total .  
Hmever, the mximum amxlllt that a member with a 4- pint  
to ta l  receives is the ~iame regardless of salary level: the 
maxinnrm amount is calculated based on the monies available 
(see Article 40.12). 'Ihere are 3 salary ranges, which are 
determined using multiples of the floor of Assistant Profes- 
sor (FAP) a t  May 31 of the pr- academic year, as 
follows: salaries belm 2.3 thss FAP, salaries between 2.3 
and 2.5 times FAP, a d  salaries abare 2.5 times FAP. 

Below 2.3 times FAP, a member who receives a point to ta l  of 
a t  least one (1.0) , as per Article 20, w i l l  receive a fixed- 
dollar amount qual to 3% of FAP. For every tenth (0.1) of a 
point greater than 1.0, a member w i l l  receive one th i r t i e th  
(1/30) of the difference between this fixed-dollar amwnt and 
the maximum m u n t .  

Between 2.3 and 2.5 tines FAP, a member who receives a p i n t  
to ta l  of a t  least one and one half (1.5), as  per Article 20, 
w i l l  receive a fixed-dollar amount payment q u a l  t o  1.5% of 
FAP. For every tenth (0.1) of a pint greater than 1.5, a 
member w i l l  receive one twenty-fifth (1/25) of the difference 
between t h i s  fixed-dollar amunt and the mximum amount. 

Above 2.5 times FAP, a member who receives a point total 
greater than two (2.0), as per Article 20, w i l l  receive for  
every tenth (0.1) of a point greater than 2.0, one twentieth 
(1/2o) of the maxirmrm amxnt. 
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B. 1 ian 

An SpS is given annually in acuxdaxe with the Performxe 
evaluation described in Article 20. 

m e  Sps given to each mwber varies acmrding to the member's 
salary and hisper performnx evaluation point total. 
Hcwever, the m x h m  annmt that a member with a 4-point 
total receives is the same regardless of salary level: the 
mximm amount is calculated tam3 on the mnies available 
(see Article 40.12). lhere are 3 salary ranges, %hi& are 
detennhd using multiples of the floor of Librarian I1 
( m I )  at May 31 of the precedurg academic year, as follaws: 
salaries belm 2.3 times FIJI, salaries between 2.3 and 2.5 
times FIJI, and salaries above 2.5 times m I .  

 elm 2.3 times FIJI, a member who receives a point total of 
at least ore (1.0), as per Article 20, will receive a fixed- 
dollar a m m t  equal to 3% of FLII. For every tenth (0.1) of 
a point greater than 1.0, a member will receive one thirtieth 
(1/30) of the difference between this fixed-dollar amount and 
the maximum am3unt. 

%tween 2.3 and 2.5 times FIJI, a member who receives a point 
total of at least one and one half (1.5), as per Article 20, 
will receive a fixd-dollar anmust payment equal to 1.5% of 
F'IJI. For every tenth (0.1) of a point greater than 1.5, a 
member will receive one --fifth (1125) Of the difference 
between this fixed-dollar anmust and the ~~xll~hrm amount. 

Above 2.5 times m I ,  a member wfio receives a point total 
greater than two (2 .0 )  as per Article 20, will receive for 
every tenth (0.1) of a point greater than 2.0, one twentieth 
(1/20) of the maxinarm anwmt. 

A special adjustment to a member's €alary may be made by the 
Vice-Rector Academic/Vice-Rector Services when the 
Dean/Director of Libraries, after mdtation with the 
Department Chair/Division Head, so reconanendS. Such special 
adjustments are made in respmse to market conditions and/or 
to provide more etable salaries. 

Adjustments shall mt norrally ke less than $1000. 



?RrIaE 40 

SlaARIm 

JUNE 1, 1989 - MAY 31, 1990 
40.01 

40.02 

40.03 

40.04 

salary floors for members are incraased by 4% effective June 
1, 1989. 

Lecturer 
Assistant Professor 
Associate Professor 42 270$ 
Professor 54 584$ 

librarian I 25 475$ 
Librarian 11 28 623$ 
kzscciate Librarian 36 351$ 
senior Librarian 46 942$ 

Individual base salaries of members on payroll at May 31, 
1989 and still on payroll June 1, 1989 (orgoing members) have 
already been increased, effective June 1, 1989, by 4%. 

UWLividual base salaries of faculty members on payroll at May 
31, 1989 and still on payroll June 1, 1990 without inter- 
ruption, and wfio participated in the performance review 
prccess carried out in the Spring of 1989 and received a 
positive review will be increased by an amount -1 to 4% of 
the 1988-89 floor of the Assistant Professor, i.e. $1280, 
effective June 1, 1989. \ 

Individual base salaries of lihrarian members on payroll at 
May 31, 1989 and still on payroll &ne 1, 1990 without inter- 
ruption, and who participate3 in the performance review 
process carried out in the Spring of 1989 and received a 
positive review will be hzrased by $1082, effective June 1, 
1989. 

JVNE 1, 1990 -MAY 31, 1991 

40.05 salary floors for members are increased by 5.13% effective 
June 1, 1990. 

Faculty 

Lecturer H 
kssistant Professor 34 990$ . 
Associate professor 44 438$ 
Professor 57 384$ 
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Librarians 

Librarian 1 26 781$ 
Lilparian 11 30 091$ 
Associate Librarian 38 216$ 
senior Librarian 49 350$ 

40.06 Individual base salaries of rmkers on payroll a t  May 31, 
1990 and still on paymll Jbne 1, 1990 (ongoFngmembers) w i l l  
be increased by 5.13%, effective Jllne 1, 1990. 

Individual base salaries of fadtymembers on payroll a t  m y  
31, 1990 and still on paymll J’Me 1, 1990 (ongoing members), 
and who participated in the performance review process 
carried out in the S p r 9  of 1990 and received a positive 
review w i l l  be further ulcreased by an amount that varies 
fran $1331 at/and belaw a salary equal t o  the 1989-90 flwr 
of the Assistant h-ofessar am4 then decreases in a straight 
line function t o  the highest 1989-90 mmbr ’s  salary. A t  a 
salary of $75,000 the amxlnt w i l l  be $1094. me tutal dollar 
amount t o  be paid out under this fo&a has ken calculated 
as follows: 4% of the 1989-90 f l a x  of Assistant professor 
($1331) multiplied by the nuber of orgoing members whcse 
salaries on May 31, 1990 are less than $78,669; plus 2% of 
the 1989-90 flwr of Assistant Professor ($666) multiplied by 
the number of ongoitq faculty members whose salaries on May 
31, 1990 are between $78,669 and $80,000. ?his increase w i l l  
be effective June 1, 1990. 

40.08 Mividual base salaries of librarian members shall be 
increased by an amount equal t o  4% of the 1989-90 f l m r  of 
Li!Jrarian 11, i.e. $1,145. 

40.07 

J”F, 1, 1991 - MAY 31, 1992 

40.09 Salary floors Shawn i n  40.05 are increased, effective June 1, 
1991, by the government salary policy on indexation for 1991, 
or by 4.5%, whichever is greater. 

40.10 Individual base salaries of members on payroll a t  May 31, 
1991 ard still on payroll Jum 1, 1991 (ongoing members) w i l l  
be i n c r d ,  effective June 1, 1991 by the governnmt salary 
policy on indexation for 1991, or by 4.5%, whichever is 
greater. An interim increase of nat less than 4.5% shall 
appear in the f i r s t  pay after J’Me 1, 1991. 
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40.11 A. Faculty 

Individual knse salaries of faculty members on payroll  ay 
and who satisfy the provisions of Articles 20 and 39 for a 
salary progression step (as) follming the performance 
evaluation carried out in the wing of 1991, will be further 
increased by the apprcpriate SPS (see Articles 20.10, 39.03.2 
A ) ,  effective June 1, 1991. 'Ihe total dollar amount to be 
paid out under this f d a  is equal to: 4% of the 1990-91 
floor of Assistant Fmfessor ($1,400) multiplied by the 
nlrmber of ongoing faculty members salaries on m y  31, 
1991 are less than $82,705; plus 2% of the 1990-91 floor of 
Assistant h-ofessor ($700) multiplied by the nmkr of 
0rrgoh-q faculty mwbers whce salaries on May 31, 1991 are 
between $82,705 and $84,104. 

B. Libmians 

Ildividual base salaries of librarian members on payroll May 
31, 1991 and still on payroll June 1 1991 (ongoing members), 
and who satisfy the provisions of Articles 20 and 39 for a 
salary prcgression step ( a s )  follming the per fomce  
evaluation carried art in the Spring of 1991, will be further 
i n a d  by the appropriate a s  (see Articles 20.20, 39.03.2 
B), effective June 1, 1991. The total dollar amount to be 
paid out under this formula is equal to: 4% of the 1990-91 
floor of Librarian I1 ($1,205) multiplied by the n m k r  of 
ongoing lharian members whose salaries on May 31, 1991 are 
less than $71,l26;plus 2% of the 1990-91 floor of Librarian 
I1 ($602) multiplied by the nmkr of ongoing librarian 
members whose salaries on May 31, 1991 are between $71,126 

40.12 !lXe SPS amount to be paid to a member will be 
de e o n  the h i s  of the total point allocation to 
members, as per Article 20, in each of the three salary 
ranges referred to h Article 39.03.2. ?his amount will be 
calculated in such a way that the total of all dollar values 
of the points allocated to individual members matches the 
total dollar amount a6 specified in Article 40.11. The 
maximum amourrt will be caldated separately for faculty 
members and librarian members. 

All rczwnable simulations of the ongoing group, of the total 
point allocation, and of the dollars available would indicate 
that the maximm amount should fall between $1450 and $1600. 

Faculty members whcse names appear on the list arising out of 
Article 12.04 k) i) shall be considered onqoing rremkers under 
40.09 and 40.10 even if their contract is for less than 12 
months. 

31, 1991 and d l 1  on papoll 1 June 1991 (ongoing members), 

and $72,329. 
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JUNE 1, 1992 - MAY 31, 1993 
40.14 Irdividual kase salaries of members on payroll at m y  31, 

1992 and still on payroll on June 1, 1992 shall be inneased 
by a fix&-dollar awunt of sPS whi& shall be IX) less than 
the SPS amount paid in 1991-92 and may be h c x d  as 
follows: the total SPS amxmt to be paid in 1992-93 will be 
the SPS amount paid in 1991-92, as per 40.11, as per 
40.10 less the sps cust generated by appeals in 1991-92. 

JUne 1, 1992. 
m s  salary incsease shall appear in the first pay after 

ARrIuE 41 

RmmTrS 

41.01 Members covered by this agreement are entitled to participate 
in the Concordia vniversity senefits Proqram, in acmrdance 
with the terms contained therein, including: 

f) optional Life Insumme 
g) Cptional Depenaent Life Insurance 
h) Registered Retiremnt Savings Plan 

fie ~ l o y e r  agrees to maintain the constituent plans a) to 
the mloyer in whole 

be further ucdified duritq the life of this agreement 
according to the provision of 41.03. ?he Ehployer also 
agrees to maintain the aastituent plans e) , f) , g) and h) 
m e ,  for which the entire mst is kome by the employees, 
according to the provisions of 41.04. 

41.02 Ihe hrployer agrees to maintain the Concordia Bhployee 
Benefits ccnanittee (Benefits W t t e e ) .  Members shall have 
two (2) representatives on the Benefits (bmnittee, such 
representatives to have the right and responsibility of full 
disdosure to the Associatim of al l  plans, policies and 
determinations of the Benefits cpmnittee, except for ncanina- 
tive information. "he Assxiation shall notify the Ehployer, 
in writing, of the names of two (2) representatives who shall 
te recognized as represatitq its members until such a time 
as the Association natifies the &ployer, in writing, of a 
change of representative(s). 
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41.03 

41.04 

41.05 

41.06 

~ n y  proposed amendmerrt to the pension Plan, or changes in 
actuarial assunptions used for actuarial valuations, shall be 
made only upon cohsideration and recamnendation of the 
Benefits Camnittee until juriediction over the pension Plan 
is transferred to a Pension ccmnittee, to be established in 
accordance with the requirements of the 'Quebec Supplemental 
Pension Plan Act' (Bill 116). The representation of members 
of the Association on the Pension (3cmmittee shall be deter- 
mined by memorandum of agreement between the &ployer and the 
Association. FurUmmm, the RqAoyex agrees not to mke 
structural changes to the canstituent plans b), c) and d) of 

the consent of the Benefits ccmaittee. 
41.01 that have financial hpliCdthS for members Without 

No changes to the constituent plans e) , f) , 9) or h) shall be 
made without the amsent of the Benefits Camnittee. Not- 
withstanding the above, the mloyer shall Mt be required to 
inplement changes that are demanled by the Benefits camittee 
and refused by the provider of the benefit, nor shall the 
mployer be required to continue the constituent plan in case 
changes such as him premiums of fees are demanded by the 
provider and not approved by the Benefits Camnittee, or the 
level of participation falls belm that required by the 
provider. 

?my changes that must be approved by the -fits ccamnittee 
as per 41.03 must be distrikutefi to Benefits ccamnittee 

ior to the meeting at which 

Tuition Fee Waiver 

Members and their dependents are entitled to a waiver of 
tuition fees as detailed hereunder for any credit 
courses of concordia uhiversity for which they are 
eligible to enroll. 

For the purposes of the6e benefits, dependents are 
defhd as: the spouse of the member, and children Of 
the wnber who are not financially self-supporting. 

?he provisions of 41.03 shall apply to tuition waivers 
for retired members and their depedents. 

Members on leave withmt p y  nonnally are not eligible 
for educatiml benefits. 

'Ihe rules and regulations of the university applicable 
to students are enforced and applied to members and 
their depenaents when they take courses at the univer- 
sity. 
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f) Application procedures for tuition waivers are set out 
in the Concoda University policy B-21. 

g) m e  Enployer shall follm the instructions of the 
Revenue Deparbnents concernbq the taxation status of 
tuition. 

41.07 Health and FWreatioml Benefits 

~0th parties recngnize the need for facilities to enable 
mwbers to mintain and imprwe their health ami fitness so 
that they may continue to be effective in their work. ?he 
hp3loyer will make every effort to secure access for members 
to suitable athletic facilities in the Montreal area at 
reasonable rates. 

s its 

in the French language. "b this end, the employer shall make 
available non-credit cmrses in the French language every 
year, subject to the mndition that at least fifteen (15) 
members of the Association register for such a m s e .  

% 
41. oa 

Both parties recognize the hprtmce to members of fluency 

41.09 Post RetireiV3lt Benef its 

Members retired fran full-time status within the University, 
and no longer members of the bargaining unit, nonetheless 
shall retain their titles and the listing of their names and 
titles in a special section of the university calendar. 
Retired members shall be accorded continuation of: 

a) the right to continue to participate in the concordia 
Health Care Plan; 

b) University affiliation for external research grant 
application plrposes; 

university litnary and par- privileges; 

facilities as may be available to memters; 

tuition fee waivers as specified in 41.06. 

c) 

d) eligibility for such health services and awetic 

e)  

All other benefits not mentioned in this Article currently in 
force shall rain in farce and shall apply to all members, 
unless otherwise stipeilatea. 

41.10 
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c - 
42.01 The age at which are eligible to receive their NI 1 t 

be the first of the / 
the attainment of age 6 5 

EARw[- 

42.02 Notwithtaxling 42.01, a wmber who is fifty-five (55) years 
of age or older, and who has a m p l a  ten (10) years of 
service, shall be qranted early rethment, subject to at 
least three (3) months rKYtice. 

A pension shall be calculated using the follwing table: 42.03 

M e  at June 1 

55 
56 
57 
58 
59 
60 
61 
62 
63 
64 

Base of uension calculation 
s3 

0.9 s3 + 0.1 55 
0.8 s3 + 0.2 55 
0.7 53 + 0.3 S5 
0.6 53 + 0.4 S5 
0.5 S3 + 0.5 55 
0.4 S3 + 0.6 S5 
0.3 S3 + 0.7 55 
0.2 53 + 0.8 55 
0.1’53 + 0.9 55 
Sn = average of the best n years of 
base salary 

42.04 In addition to early pension, a member who has ocsnpleted 
fifteen (15) years of service shall be entitled to a lmp sum 
payment in accordance with the follwing table: 

Percentage of Annual 

20% 
40% 
60% 
80% 
100% 
120% 
140% 
160% 
180% 
200% 

At Years 
of Aae 

64 
63 
62 
61 
60 
59 
58 
57 
56 
55 

Prior to June 1 
t 

11 

11 

I 1  

I 1  

II 

II 

II 

11 

11 

11 
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42.05 me parties to this collective agreemnt have as a crannron 
objective the rejuvenation of the faculty of Concordia 
University; however, the parties also acknu?ledge that, i n  
any given year, the number of members & c x x i r g  early retire- 
ment could strain the limited financial :esources of the 

the number of applications in a given year exceed five 
percent (5%) of those eligible to q l y  in a given Faculty/- 
Library, the -byer reserves the right to limit the number 
of early retir-ts in that Faculty/Litaary. 

Members who are d d e d  early rethenmt for financial reasons 
in any given year shall not be so denid on their next 
application. 

Notwithstan3kq the above, a member w i t h  full-time status who 
has attained age fifty-five (55) and who has mmpleted ten 
(10) years of service may mive early pension as specified 
i n  Article 42.03 and request to mine early pension w i t h  a 
special contract, w i t h  reduced duties in lieu of an early 
r e t i r m t  lump sum payment. In such cases, the total 
payment received f r m  bath the annual pension payment and the 
special contract shall not exceed the best year's salary of 
the member. ?he duties of the member shall be defined in the 
special contract a ozpy of which w i l l  be sent to the Assccia- 
tion. 

~@oyer.    or this r-, aml 42.04, should 

42.06 

araXmI8- 

42.07 A member who is a t  least sixty (60) years of age m y  choose 
t o  ret ire gradually over a period not to exceed three (3) 
years, such that fu l l  retirement w i l l  occur no later  than the 
J L I ~ ~  1st following age sixty-five ( 6 5 ) .  

42.08 An application for gradual rethenwit shall be made in 
writing t o  the Dean/Director a t  least three (3) months prior 
to the CClllDnencement of gradual retirement. ?he application 
shall be acocanpanied by a signed acknu?ldgenrmt of retire- 
ment a t  the erd of the p r i c d  of gradual retirenmt and i n  
any event, TK) later than June lst follming age 65. 

A t  the start of gradual retiremerrt , the mloye r  shall reduce 
the member's workload to seventy-five peroent (75%) of a f u l l  
workload in the first year, to f i f ty  percent (50%) of a full 
workload i n  the seconl year, and to  twenty-five percent (25%) 
of a fu l l  workload in the third and final year, w i t h c u t  
reduction i n  salary. In the third year only, the member may 
request to have M mklcad assirplea for a f i f ty  percent 
(50%) reduction in base salary. In this lat ter  case, a 
member who is a participant in the university benefit plans 
shall continue to participate in the plans. me Ehployer's 
contrikrtions shall be based on fu l l  base salary and coverage 

42.09 
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i n  the university pension plan, the life insurance plan and 
the long term disability plan shall be based on the fu l l  base 
salary of the member. Smuld the member be a w n t r h t i n g  
member, the member's ContriMiCns shall be based on fu l l  
base salary.* 

A member who ccanpletes a gradual re t i ra t  shall not benefit 
from the provisions of 42.04 ard 42.05. Hmever, i f  a member 
takes early retirement during or a t  the end of the f i r s t  year 
of gradual retirement, clauses 42.04 and 42.05 apply a t  
severity-five pererit (75%). If a m m b r  takes early retire- 
ment a t  the end of the seccm3 year of gradual retirement, 
clauses 42.04 and 42.05 apply at twmty-five percent (25%). 

Members who retire in a- with the retirment plans i n  
Article 42 shall be provided with financial counselling. 

of Revenue Canada, the MinistE?re 

42.10 

42.11 

* mis is subject to the 
du Revenu du QuChc and the Eiplqe??s -. 

AKrIcLE 43 

'IRANsFwWpIHINm- 

43.01 The member who desires to transfer to a vacancy for which he 
or she is qualified in another aepartment where employees are 
members of the k a t x j a w  unit shall be given f i r s t  wn- 
sideration for such a vacancy provided she or he is a tenured 
member. 

Tne appointment of a member who transfers as per 43.01 shall 
be of a taporary nature for a t  least one (1) year. The 
prccedures for initial appoirrtment shall be in  accordance 
w i t h  Article 12/13. P e r f o m  shall he reviewed a t  the end 
of the temporary pried and a decision shall be taken on 
whether to make the appointment penmnen:. The procedures 
for such review shall be in a c c o m  w i t h  Article 14/15. 
should there be a decision not to make the appointment 
permanent, the member shall resume his or her fonrer duties 
without the loss of any entitlements. 

43.03 7% terms of 43.02 apply only to transfers effeded as per 
43.01, i.e., voluntary transfers. ?hey do not apply i n  the 
case of transfers effect& mier the t m v s  of Article 44 
(Adjustments to U n i t s  for Academic Reasons). 

transfers according to the terms of Article 44 (Adjustments 
to units for Academic RESOIS) shall retain rank, salary, 
tenure, years of service towanls salaried leave and a l l  other 
entitlements. 

43.02 

43.04 A member who voluntarily transfers a6 per 43.01 or who 
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44.01 

44.02 

44.03 

44.04 

44.05 

44.06 

changes in staffing L q U h m n t s  may scmetimes be Ec3ssaq.  

ments, resignation a ~ 3  retirementS as deterrmned by this 

such changes norrrally shall be achieved through the prayses 
of appointment, voluntary transfer, reduced-time appomtt- 

collective agreement. 

mloyer  has the right nat to fill vacant positions in a 
deparhnent ace@ when failure to fill a position Uyeat” 

the Senate. 

No action shall be taken under the term of this Article 
unless academic needs anl priorities have been established. 

Exceptional cir- may warrant a reduction in the 
nmker of pitions beyond what can be achieved through the 
processes specified in 44.02. Recognition of such cir- 
cumstances m y  enanate either from the senate or the Board of 
Governors. In the latter case the Board shall inform the 
Senate and the Assoziation of the cirmntsbxs. ?he mte 
shall have a nraXinamr period of six (6) mnths to study the 
necessity of establishing an Academic Camission. l’he Board 
must. act according to the recamwldation of the senate if 
such a resolution is supported by at least two thirrls(2/3) of 
the members present. 

When the Academic cannission referred to in 44.04 is mted,  
the Board shall 60 inform the senate and the Association. 
Ihe Academic Camnission shall ke c c m p s d  of three (3) 
persons. One (1) member shall be named by the Board and one 
(1) member shall be named by the Association and these 
members shall select a third (3rd) member who shall chair the 
ccnmnission. If the two (2) designated makers cannot agree 
on a third member, then the third member shall be selected by 
lot, from a list jointly agreed upon by the Board and the 
Association. 

?he terns of reference of the Academic ccsmnission shall be 
the fol1mh-q: 

a) 

the viability of the prog?an(s)/deparhnent as detesrmned by 

to review whether exceptional circumstances are such as 
to warrant amalgamation or closure of a department/ 
prcgram if such action will result in a reduction in the 
nmker of faculty/likarian members; 
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to review whether the exceptional ciramstmcs are such 
as to warrant an adjustment to the mnnta=r of positions 
and to recamend on the size of the adjustment and the 
number of positions in the unit after the adjustment; 

to verify that these actions are CDlwMnt with the 
academic priorities established the Senate; 

the Academic C a d s s i o n  shall have the right to CoIlSult 
specialists in an a~pmpriate discipline outside the 
university; 

the ccamnission shall have access to any and all data and 
documents which it deem relevant to its study, and 
shall have the pawer to call for 6utanissions fram any 
individuals or groups it chooses. 'Ihe Association, the 
Faculty Councils and the SMent Associations shall have 
the right to make written &/or oral representations to 
the amnnission; 

the report of the awnission shall be suhnitted to the 
Board within four (4) nunths of the establishment of the 
ccrrmnission and qies shall be sent to the Association 
and to the SeMte. 

44.07 The Boanl of Govenxrrs m y  only declare redunrlancies if an 
Academic COnanission has been previcusly established and then 
only up to or less than the number reccmnmended by the 
Academic ccamnission and only in areas rexamerded by the 
Academic Ccnmnission. 

m e  parties agree that there shall be no lay-off under the 
term of this Article. 

44.08 

44.09 If the Academic Caranission identifies redwdancies and the 
Board decides to act, then it shall: 

a) inform all members in the unit of its intentions to 
declare redundancy; 

b) establish a Joint Retraining and Transfer Ccmmiittee 
(m) cconposed of three (3) appointees of the Board and 
three (3) members elected by the membership of the 
bq-aining unit; 

c) terminate all part-time, limit& term and visiting 
faculty/librarians in the unit upon the ampletion of 
their contracts. 
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44.10 

44.11 

44.12 

44.13 

44.14 

44.15 

44.16 

44.17 

?he J R E  shall w i t h i n  sixty (60) days identify the members 
who shall cconprise the new establishment fixed by the Board 
pursuant t o  the above clauses. It shall make reasoned 
recCamnenaations on the redeployment of the remaining members 
i n  the unit. 

me shall send its report and reammxiations to the 
Board with a copy to the Association and to the affected 
members. It shall met w i t h  the members concerned as w e l l  
as, mere appropriate, representatives of other units to  
which members may be transferred. 

~n particular the J'RE may recQmnend in the case of amember 
who does not mmprise the new establishrent that: 

a) an offer of transfer be e to a position in another 
unit or an academic acbnuustra t ive  position on the 
condition that the member ~ossesses the qualifications 
required for the position; 

an offer of re-trainhq and transfer be made should that 
person have the required aptitude for  such t raining and 
a need exists. l%is option is available only for 
tenured members. 

?he Board shall not reject a reconrmendation of the J R E  
without a valid r- based on academic considerations. 
Hmever, should it happen that the Board finds it necessary 
t o  reject a recommendation of the JRTC it shall return the 
recOmmenaation once to the JK[y: fo r  its reconsideration. 

m e  Bwrd shall inform each of the members affeded i n  
writing of the reasoned decision in such a case and make the 
member an offer. A member shall have up to thirty (30) days 
i n  which to respond. 

when an individual is offered a transfer that person shall 
retain rank, salary, tenure, years of service towards 
salaried leave and a l l  other entitlements. 

A member who transfers shall have the right t o  continue 
research activity provide3 that the workload arrangements of 
the new position permit research. 

A tenured member who has transfexd without retraining shall 
have the right of first refusal far a vacant p i t i o n  in  that 
person's area of expertise i n  the former unit. 

AII untenured member who transfers to another unit shall he 
eligible for  mandatory tenure m i d e r a t i o n  i n  accodance 
with Articles 18 and 19 once the number of years required for 

b) 
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tenure consickation have been served in the new unit. 
Hmever, early consideraticn or deferral of consideration for 
tenure in the new uni t  may be given as per Articles 18 and 19 
i f  the individual so requests. 

When an offer is for retraining, the offer shall indicate the 
unit for which the member is to be retrained and themember 
shall be granted sufficient tim to develop a specific 
proposal for a retraining program in consultation w i t h  the 
appropriate k m / D i r e z t o r  and Butmit it t o  the Rector. me 
Rector shall then make a formal offer of retraining wh ich  
shall specify the period for wh ich  salary be continuel. ?he 
member's fu l l  salary shall be ccntinued fur the entire period 
of retraining. 'Ihe offer shall remain i n  effect for one (1) 
month. Upon successful cupletion of the retraining program 
the member shall be transferred to the unit in accordaTlce 
with the provisions of Article 44.14 and 44.15. 

44.18 

44.19 Should a member not wish to accept an offer of retraining 
and/or transfer that person may: 

a) suhnit the case to arbitration in mder to determine i f  
the refusal is valid. If it is concluded that the 
refusal is not valid, the member must accept the offer 
within fifteen (15) days of receiving a copy of the 
decision or terminate employment with the university. 

If it is decided that the refusal is valid, the member 
maintains employment with the university so brig as 
another offer is not made by the Board. Once &er 
offer is made the sam pmce3u-e is repeated; 

b) opt for early retirement; 

c) chccse t o  terminate aployment with the university. 

44.20 A member who chooses to termhate employment rather than 
accept an offer prsuant to  44.14 or 44.18 shall continue in 
the employ of the university for a t  least twelve (12) months 
from the date of refusal of the offer and emling on the 31st 
of May, August, December as the case m y  be. 

In such a case those under s ix ty  (60) years of age shall 
receive a lump sum payment equivalent to six ( 6 )  months of 
their current base salary plus the equivalent of one (I) 
mon? current base salary for every year of service to a 
lmxlmml of twelve (12) years. 

?hose f i f t y  five (55) years of age to f i f ty  nine (59) years 
of age who exercise the option of early retirement shall 
receive the lump sum payment provided for in Article 42 - 
Early Retirement. 

44.21 
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44.22 ?hose sixty (60) years of age and over who opt for early 
retirement shall receive, in adaition to what is provided in 
Article 42 - Early Ftetirement, a lunp sum equivalent to six 
(6) months of the current base salary. 

For the purpose of this Article an untenured nmnter who has 
ccanpleted a t  least ten (10) years of service a t  the time of 
the signing of this collective agreemerrt shall have the sam 
options as a ternved member. 

44.23 

ARPICCB 45 -- 
45.01 Ihe Board of Governors ard the Association agree that the 

first  duty of the university is to ensure that its academic 
priorities remain pammxmt, particularly w i t h  regan3 to the 
quality of instruction and research, and preservation of 
academic freedom. Any reduction for kudgetary reasons of 
members on continuing appointments ( w h e w  tenwed or 
probationary) or of membezs on limited term appointnmts (in 
advance of the normal expiry ulereof) shall oc(w only as a 
last resort during a state of financial emergency, that is, 
when substantial ard recurring financial deficits th reata  
the survival of the university as a whole. Such reductions 
in mmber.5 shall oc(w only in extraordinary circlmcjtances, 
and then only after efforts to alleviate the financial crisis 
by econcwies in a l l  other sq@nt-s of the wet have been 
undertaken and after a l l  neans of inprovimg the 

Members may be laid-off in acuxdmce w i t h  this Article i f  a 
state of financial mergency has been declared and confinned 
pursuant t o  the pmc&xes contained in this Article. 

~ n y  such layoff shall mt be treated, described or recorded 
as a suspension or as a dismissal for cause or other disci- 
plinary measure. 

45.03 In the event that the Board of Goerrkors considers that a 
financial emergency exists, within the meaning of 45.01 and 
45.08 (i), it may give notice of such belief. As of the date 
of such notice the pmc&wes specified in this Article shall 
apply, and no new appointments, (excluding the renewal of 
probationary contracts) my be made to either the a c a d d c  or 
administrative staff. No merit increments, exceptioml 
awards, or other aiscretioMIy salary -eases shall be made 
and no sabbatical leaves shall be granted. 

45.02 
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45.04 

45.05 

45.06 

45.07 

45.08 

Within two (2) days of giving notice of its belief that a 
financial emergency exists, the Board of shall 
forward to the Associatian all financial documentation 
relevant to the alleged sbte of financial anergency. 

Within fifteen (15) days of the notice specified in 45.03 
above, the parties shall establish a Financial CQmnission 
wh ich  will consider the alleged financial emergency and 
eithe.r confirm it or reject it. 

"be canposition of the Financial anmusS * ion shall be as 
follm: One (1) member shall be named by the mard ard one 
(1) by the Association, ard these t w ~  (2) members shall 
jointly select a third member frwn artside .the Cvnconlia 
University cxmnunity who shall chair the conmss ion. If the 
two (2) designated members cannot agree upn a third member, 
then the third member shall be seleded by lot, frm a list 
jointly agreed upon by the Board and the ?,scciation. 

The o m  of prwf shall be on the Board of Governors to 
establish to the satisfaction of the Financial Ccnrmission 
that a state of financial emergency exists within the meaning 
of 45.08 (i) below. 

The Financial Ccannission shall M t e  and consider suhnis- 
sions on the university's financial condition. mter alia, it 
shall determine: 

i) whether the university% financial position (as evi- 
denced frm the total hdget and not just the academic 
or salary ccanponents thereof) constitutes a bona fide 
budgetary misis such that deficits projectea by 
generally accepted acaxvlthq principles are expcted to 
continue for m e  than three consecutive financial 
Y-s ; 

whether in view of the primacy of academic goals at the 
university, the m i o n  of the kaxyainirg unit is a 
reasonable type of mst saving; 

iii) whether all reasonable means of achieving cost saving in 
other areas of the university m e t  have been explored 

ii) 

iv) 

v) 

and exhausted; 

whether all reamnable means of improving the univer- 
sity's revenue position (including borrowing, deficit 
financing, and the dispsal of assets not essential to 
the academic function) have been explored and erd7austsd; 

whether every effort has been mde to secure further 
assistance fran all levels of govennnmt. 
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'Ihe ccpmnission shall have access to any and a l l  data and 
documents which it deen!s relevant t o  its study, and shall 
have the p e r  to call for  sulmissions f m  any individuals 
or grcup it cheeses. Ihe Association, mte, the Facvlty 
councils ard W e n t  Associations shall have the r iqht  t o  
make written enl/or oral rqesen ta t ions  to the Financial 
ccamnission. 

'Ihe Financial camnission w i l l  report to the Board of Gover- 
nors, w i t h  a copy to the Association, w i t h i n  fifty (50) days 
of its establishment. The repcat shall inmxliately be mde 
public. I f  the cpnaission finds t h a t  a state of financial 
emergency does rwt exist, IY) r&uctions h the size of the 
bargaining unit  for m e t a r y  reasans may take place. If the 
Camnission finds that a financial emergency does exist,  its 
report shall specify the antxmt of reduction required, i f  
any, i n  the total metaty allocation and incluaing any 
reduction in the hwlsetary allocation to salary and benefits 
for members of the bargaining unit. Any reduction in the 
tudgetary allocation to a l a r y  enl benefits for  the bargain- 
ing unit  m y  he made amdi t i cml  upon further exploration of 
alternative cost saw measures. 

A f M  receipt of the repart of the Financial ccarmission the 
parties shall neet and confer with resped to its implica- 
tions. 

After suhnitting its report the ccamnission shall examine for  
a further s i x t y  (60) days the following: 

i) whether enrollment projections are consistent with the 
proposed reduction of the bargaknirg unit; 

ii) whether a l l  - of re3ucit-q the bargaining unit, 
including voluntary early retirement, voluntary resigna- 
tion, d / o r  voluntary transfer to r e d u d  time status 
have been eh3lausted; 

iii) whether pcssibilities of r&eployment, or retraining for  
redeploymnt w i t h i n  the academic unit or i n  another 
academic unit or program have been exhaust&; 

iv) reactions to its reprt from the university amuni ty  
wllich shall be suhitted with in  thirty (30) days of the 
publication of the oemnission's report; 

vhatever other matters it m i d e m  relevant. 

45.09 

45.10 

45.11 

v) 
For the plrpose of this Article academic uni t  shall include: 
academic deparhnerrts within Faculties, the Library, Colleges, 
Institutes, schools and Centres. 
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No later than the end of this sixty (60) day period the 
conmrission shall d t  to the Board of ~ e r n o r s ,  w i t h  a 
copy t o  the Association, d make plblic, a final report. 

?he ccannission shall remain seized of i t s  jurisdiction and 
shall monitor that its Fnaposed cost saving meafllres are 
being carried out. 

45.12 Pursuant to the reports of the F h i a l  Camnission, should 
the financial emergency be of such gravity that action must 
include the laying-off of bqainhq uni t  members, then the 
Board of Ckmxnom may rduce. the hdgetary allocation for  
salaries and benefits of members, haever, such reduction 
shall not exoeed the a m m t  of xylmtion specified by the 
ccamnission. ~n Ektraordhary c cumlittee shall then be 
establishd. 

!be Extraordhuy Acad%ru 'c cumlia (E) shall be canposad 
of two (2) persons Kpo- by the -, tkJ0 (2 )  Fersons 
ekxkd by members of the m i a t i o n ,  and a chair frmn 
outside the concordia uhiversity cmmmnity, jointly selected 
by the four (4) persons identified above. 

45.13 me E&raordinary Academe Camnittee shall, in the light of 
the senate's establi- academic pr ior i t ies  and the report 
of the Financial Camnrss ion, first detennine the redudion 
required i n  the hdgetary allocation for salaries and 
benefits of members of the kayainim~ uni t  fo r  each Faculty 
and for the Library. 

me percentage reduction in the hdgetay allocation for  
salaries and benefit of members in each Faculty and in the 
Library shall not be more than 1.35 (one and --five 
hundredths) times the percentage reduction of the total 
bryaining unit salary and benefits aadsetary allocation. 
For the purpose of this p i s i o n ,  the follming vacant 
positions w i l l  be treated as though they w e r e  occupied by 
persons whose salaries are as stated belaw: 

i) tenure-track positions which were duly authorized a t  
least twelve ( U )  mnths prior t o  the date specified i n  
45.03 (and were sukeepently advertised). ?he salary for  
each position shall be calculated as the floor salary of 
the rank authorized for the position; 

ii) psiFions of probationary or tenurd members who 
terrmnate their emplayment w i t h  the u n i v m i t y  within 
twelve ( U )  mths More the date specified i n  45.03, 
provided the continuation of such positions has been 
duly authorized prior to the date specified in 45.03, 
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for  bo^ f ide reasms related to program needs and 
student enrollment patterns. Ihe salary for  each such 
position shall be calculated as the floor salary of the 
rank authorized for  the position. 

It is the responsibility of the wloyer to establish to 
the satisfaction of the EAC that a l l  such vacant 
positions satisfy the d t i o n s  of (i) or ( i i )  above. 

45.14 i) ?he Extraordinary Acaderm 'c camittee shall inform the 
members of each Faculty and the Ldkrary of the reduc 
tions required in each Faculty and the Library. 

ii) W i t h i n  the fifteen (15) days f o l l m h  receipt of this 
informtion those members who are fifty-five (55) years 
of age and over, and tho exercise the option of early 
retirement a t  this stage, shall receive the lwn, sum 
payment providd fa r  in  Article 42 plus an additional 
payment equivalent to six (6) m D n t h s  of the current base 
salary. 

iii) within each mculty the &an shall convene a d t t e e  
of all Department chairs. In the case of the Library, 
the D i r e c t o r  shall convene a CQmhittee of Area Heads, 

have twentyfive (25) cbys f m  the receipt of the 
informtion frun the t o  propose a plan for reducing 
the kudgetary allocation for  that area to the amwnt 
determined by the Esctraordinary Academic C o n d t t e e  
without requireing lay-off and/or compulsory early 
retirement of mermbers. This plan shall be sutanitted t o  
the probationary and tenured members of the area for  
approval by sexet ballot vote w i t h i n  f ive (5) days. I f  
the plan is by a two-thirds mjori ty ,  it shall 
be binding on the EAC. 

Department Heads and unit Heads. mese CCBRRittees shall 

45.15 I f  no approved plan as per 45.14 is provided t o  achieve the 
required reduction i n  the ongoing hdgetary allocation, the 
Extraordinary Academic Cmdttee shall develop such a plan 
using the following pnxedures: 

i) the total amcamt of the reduction shall be apportiyed 
on an equal basis i n  each unit, and shall be deterrmned 
as an equal perc&xge of the portion of the un i t  W g e t  
allocated to salaries and benefits of members of the 
bqaining unit; 

ii) the reduction shall be achieved by applying, i n  order, 
the steps listed in 45.16. 
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45.16 Ihe Mzaordinary Academic Camittee shall make recaprmenda- 
tions based on applying to each unit in order, the following 
steps: 

i) the eligibility r q u h m m t  of ten (10) years service 
for early retirement and pensicm (Article 42.02) shall 
be waived and lumbers fifty-five (55) and over shall be 
invited to take early retireinmt. For the duration of 
the financial emerge~~cy the lunp-sum payments descriked 
in Article 42.04 shall be paid; 

ii) no limited term appointwntS shall be made or renewed 
for the following academic year; 

iii) no probationary ~ i n t m n b  shall be made or renewed 
for the following academic year; 

iv) lllTtenured members shall be laid off in reverse order of 
seniority as de- ky the date at which the current 
period of full-time service at Concordia or at one of 
its founding institutions began; 

period of full-th service at Comrdia or a t  one of 
its founding institutions man. 

Within sixty (60) days of its establishment the EktraordiMry 
Academic Committee shall suhnit its decisions to the Board of 
~~vernors with a ccpy to the Association. copies of the 
reccanmendation for each unit will be sent to the appropriate 

?he Rector shall write to each member seleded for lay-off, 
specifyirq that the lay-off is solely for reasons of finan- 
cial emeryency pursuant to the provisions of this Article. 

of lay-off shall be given a6 far in advaxe as 
possible but shall not be less than twelve (12) months. 

shall take effect on June 1, September 1 or January 
1. 

 member^ who are laid off shall be eligible for a 

the quivalent of ope (1) 
of service%% 

lraxmwm shall be paid 

45.17 

Director. 

45.18 

z-6 ~ & 5 .  

a-mes effect if it does not ~ . , r ,  

"pnt equivalent to LmwLl lm ' of six 16) f 
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the time the lay off takes effect. 'Ihe b a l m  remining 
shall be paid at the end of the first year of lay-off 
provided the member has rot been recalled or obtained 
€quivalent employment. 

ii) Any courses which are not assignd to these fadty 
members who are not laid off shall be offered, in the 
first instance , to tenured members who are laid off, at 
the prevailing part-time rate, withcut jeoparclv to the 
terms of lay off ard recall. such teaching shall be 
offered in a fair and equitable mmnex taking into 
account the mwber's qualifications. Laid off tenured 
librarian members shall have a similar entitlenwt, on a 
part-time hasis, to thcee professional duties and 
responsibilities which are not assignd to continuing 
members. 

45.21, Laid off tenured members shall have the right of first 
refusal, in seniority order, for reaFp3intment to a position 
in their former academic unit if it is re-established within 
five years unless the mloyer can demonstrate that the 
position m o t  be filled in this way. 

--re, laid off tenured members nust be considered for 
recall to positions in other units for which they are 
qualified once all the tenured members of these other units 
have been recalled, unless the B~@oyer can demnstrate that 
the position cannot be filled this Way. A notice of 
available positions shall be sent to those eligible for 
recall and the member mst apply in order to be considered 
for the position. 

45.22 Members recalled pxsuant to 45.21 shall have twenty (20) 
days from receipt to accept the recall offer and up to a 
further twelve (12)  lmnths to take up the post. 

Members are responsible for keeping the university informed 
of their arrent acl2ress. 

Members who are laid off shall normlly enjoy full access to 
scholarly facilities, including office and laboratory space, 
and library and ccnprter services until equivalent alterna- 
tive employment is secured or their recall rights expire, 
whichever first oczurs. They shall remain eligible for 
tuition waivers under this agreemerrt for the same period. 

'Ihe costs of the Financial oamnission and the Drtraordinary 
Academic Camnittee established under this Article shall be 
borne by the Board. 

45.25 m e  right to grieve on this Article does mt include the 
right to challenge the validity of the financial emergency. 

% 

45.23 

45.24 
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45.26 For the purpose of this Article an untenured member who has 
completed at least ten (10) years of m i c e  at the the this 
colledive agreement takes effect shall have the same options 
as a tenurd member. 

45.27 A member who is recalled may, at his or her option, make 
retroactive payments into the pension plan for all or part of 
the time of the lay off, and the -1- shall make ma- 
mntrihtions according to the te.rnt3 of the pension plan as 
if the member had been on leave of absence without salary.* 

* It is understood that the wercise of this clause aepends on its 
conpatibility with the university pension plan and governmnt 
regulations in such matters. 

, 

46.01 

46.02 

46.03 

46.04 

46.05 

46.06 

For the purpose of this Article, tenpra?.y closure is defined 
as any closure of the university by the mloyer as a result 
of a dispute between the -1oyer and other hqainirg units 
or other associations of enplayees. 

'Ihe Rector shall give the Association as much advance notice 
as possible concerning a temporary closure of the university. 

Temporary closure shall not affect in any way the employment 
relationship between members and the Rnployer. In particular 
salary and benefits shall be continued. when members are 
willing and available to continue to fulfill their duties and 
responsibilities, as per Articles 16 and 17, following upon 
the responsibility of the wloyer to ensure the possibility 
of such fulfillmerrt. 

~n the event of a temporary closure, members whew ongoing 
research r d e s  access to university facilities in order to 
prevent irreparable damage to research shall be allwed 
access to facilities usually associated with such research. 
Such members shall irdicate their access requirements to 
their Dean/Director and the Association as soon as a declara- 
tion of temporary closure is made. 

In the event of temporary closure, proper care shall be taken 
of research plants and animals by the application, ptatis 
ptandis, of Article 47.02. 

In the event of tempcaary closure of the univmity the 
mloyer shall not inpeck access to CUFA offices. 
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47.01 

47.02 

47.03 

a) In accordance with the provisions of the Labor code 
there shall be no strikes by members or lock-outs of 
members by the university during the currency of this 
agreemnt. 

b) In the event of a strike ar lock-aut, members whcse 
o y o i y  research requires access to university facili- 
ties order to mvmt irreparable Qmage to research, 
shall be all- access to the facilities usually 
associated with such research. Such members shall 
indicate to their m/~ire=tor atxl the Association in 
advance of any strike or lockout their a- require- 
ments. 

c) m e  parties agree that ptcper care* of all research 
plank+nimals** shall be maintained by the members of 
the bargainiq unit in the event of a strike or lock-out 
in the cc~vse of this agreemnt or its mntmuance. 

~n the event of a strike or lock-out, the parties agree that 
the University Animal Care Camnittee shall identify the 
individuals whose access to university premises shall be 
guaranteed by both parties to provide wnt~ucus proper care 
of the plants and animals. 

In the event of a strike or lock-out, the Wloyer agrees 
that members will continue to have access to any resear& 
funds it administers on behalf of external agencies. 

* ‘proper care’ iqlies provision of aprqxiate temperature, 
hmidity, limt cycles, ventilation, food, water and cleaning as 
well as exercise and nursing care where eopriate. 

** %sear& plant/aniiml’ means any live non-human Organism 
utilized in research, teachjng and testing. 
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48.01 Menkers who are appointed as Departrwrt Chairs shall be paid 
an administrative stipena of $3,500 or $4,500 per annum for 
the duration of the appointment. 

48.02 In addition, such members shall have their teaching assign- 
mts adjusted in reccgnition of the heavy acbninistra tive 
load they bear during their term(s) as Department Chairs. 

48.03 The selection precess fur oepartment Chairs shall include 
input fran the members of the Department. 

48.04 In the academic year follcwhq the capletion of members' 
appointmenp.as Deparhnent chairs, and in recognition of the 
heavy achnutr ative load borne members during their 
term(s) as Deparhnent Chairs, the Dean shall take into 
account the need to facilitate their reintegration into a 
normal pattern of duties and respnsibilities. For a member 
who has cmpleted one tenn as Department Chair, the Wan 
shall determine the teachFng duties as of the last year 
before the member became chair, and then reduce this assign- 
ment for the first academic term follcwing the ampletion of 
the administrative appointment. For members who have so 
served for two or more ternrs, the reduction will be for the 
first full academic year. 

48.05 ?he provisions of this Article shall apply, as appropriate, 
to other academic Unit heads (such as principals of Colleges) 
in the bzyaining unit. 
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ARmcIz 49 - 
49.01 

49.02 

49.03 

49.04 

49.05 

49.06 

49.07 

49.08 

m e  E h p l q e r  alone, thnxgh the Board of Governors, is 
empowered to authorize use of its name. 

Agreements entered into with artside bodies to obtain grants 
or contracts to support research shall not engage the 
univaity t u b s s  the whyer expressly signifies its 
agreement. 

Members m y  not use university services, personnel, equiprent 
or offices for activities of a -1 nature unrelated to 
their professional activities withcut university authoriza- 
tion. 

?he Rector may, in an ermqenq, where there is a clear and 
pr-t danger to the member or the university, relieve a 
mmber of his or her duties for a stated period. W Rector 
shall imwxliately inform the member and the Association, by 
certified mil, that such an action has taken place, and the 
rcssons thereof. alary and other benefits shall continue 
throughout this period. 

?he Ehployer shall reimhuse members for authorized out- 
of-pocket travel - incanxed when they are required by 
the Dean/Director to travel on official university business. 

?he Dployer shall ensure the occvpational health and safety 
of all members in conformity with Bill 17 and in accordance 
with other legislation governing such matters. 

Members who are appointed as superviscny Librarians shall be 
paid an acbninistrative stipena of $3500 annually for the 
duration of the appoirrtment. 

=s shall continue to be represented, as they were before 
this agreement cam into effect, cm the advisory search 
camittees for the academic administrative positions of Dean, 
D i r e c t o r  of Libraries, Vice-Rector and Rector. Before an 
election for such a oc~lzs a schedule of the 
meeting dates and tiues &all be plblished. ?he advisory 
search mmhittee shall ennne that the vacant position is 
appropriately publicized in oi&r to solicit caniidates. All 
reports and recnmrendations of achriscny search camittees 

Governors. 
&all be formally Suhnitted in writing to the M of 

142 



49.09 ?he parties agree that librarian members shall continue to 
serve on those advisory search awiuittees established for 
library acbninistrators; such mmkers shall be el& by and 
from librarian members. 

?he DeanfDirector shall, by September 1, provide each member 
with a list of all pertinerrt deadlines and dates that refer 

49.10 

to personnel matters. 

49.11 contents of dossiers suhnitb3 for evaluation purpy= that 
are not enterd into the persome1 file shall either be 
delivered to the mpmber at #e conclusion of the exercise, or 
the member will be mtifid that the dossier can be collected 
at the appropriate -/Director's office. 

ARmcLE 50 

N E m n m T I c U ~  

50.01 Either party desiring to propose changes to this agreemnt 
shall, between the period of sixty (60)  and one hundred and 
eighty (180) days prior to the expiring of this agreement, 
give notice in writing to the other party of its desire to 
negotiate the renewal of this agreement. Within twenty (20) 
working days of receipt of such notice, the parties shall 
win negotiations for a new agreement. 

50.02 "'he parties shall notify each other in writing of the names 
of their qotiathq awiuittee members, and only negotiating 
committee members shall be recognized by the parties. 

m C I E  51 

BE"E 'IO !UiE ACT OF 

51.01 The Board of Governors shall d t  the Asscciation before 
making any decision to request an amencbrwlt or amendments to 
the A& of mwqmration of comrdia University. 

?he wnsultation mechaniw will involve the setting up of a 
joint camittee of no mre than four (4) members, with equal 
representation frcan both parties. 

51.03 ?his camnittee shall receive doarmentation relevant to the 
proposed change and shall have time to study such documenta- 
tion, formulate its remrmendation and make its recaamnenda- 
tion knwn to the Board. 

51.02 
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52.01 

52.02 

52.03 

52.04 

?he whys and the Asscciation shall co-operate in preparing 
and printing the agreement, wether with an appropriate 
translation, aftex ratification of the agrement. 

?he wloyer shall prepare the master ccpy for printing, and 
assume the total cost of production and printing. 

"he Enploys shall pruvide each member of the baryam unit 
with a copy of this agremmt, incluaing such apperdices as the 
parties agree should be distrikuted, and further, provide the 
Association with an additiunal ninety (90) copies for its mm 

At the time of hiring or shortly thereafter, the Employer shall 
provide each new member with a ccpy of the agreement. 

W. 
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Aw(IE 53 

mmmIcuAN)- 
53.01 Once signd by the authorized representatives of the parties, 

the p r d  agreement shall be h e f f d  d-1 May 31, 1992. 

It goes hto effect on Me date of signature and shall have 
no retroactive effect unless -licitly provided. 

None the less, a m '  reappointnmt, prcumtion tenure 
and appeal W Z Z h c i a I l y  unaertaken prior to the 
signing of the present collective agreement shall be governd 
k y  the provisions of the collective agreement in effect at  
the t h e  they were undertaken. 

lIhe present agreenwt remains in effect for the whole time 
pericd of negotiations for its renewal, until a new collec 
tive agreement canes into effect in acmrdance with the 
labour code and subject to the rights of the parties under 
said code. 

c - -  miwzsity 
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MEMORANDUM OF AGRJ3EHEN!C 

The Employer and the Association agree that the following 
persons shall be eligible for limited term appointment under the 
terms of Articles 12.04 k) i) , ii) and iii) : 
FINE ARTS 

Judith Garfin 

E $ 

Corinne Jette 
Bernice Goldsmith 

SCIE CE 

Gilbert Mongenot 
John Miller 
Lucy Lequin 
John Udy 
Sheila Arnopoulos 
Jim Jans 
Gail Scott 

COMMERCE 
Gail Fayerman 
George Lowenfeld 
Eleanor Moss-Werbin 
Sandra Robinson 
Alex Vasil 
Boris Baran 
Cory Boon 
Geraldine Korda 
Kenneth Mackenzie 
Harold Simpkins 
Arshad Ahmad 
Paul Leventhal 
Jay Mannadiar 
Pierre Sevigny 
Rosalind Knitter 
Tina Petrushka-Bordan 
Freda Rashkovan 
Nairn Scott-Friemann 
Barbara Shapiro 
Marjorie Sharp 

Members who believe that they should be included on this list 
have thirty (30) days from the signing of this contract to 
present their case to the Vice-Rector, Institutional Relations 
and Finance and the President of CUFA for adjudication. 
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