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1 

THIS AGREEMENT MADE THIS 24th DAY OF October ,2002. 
BETWEEN: 

THE REGIONAL MUNICIPALITY OF WATERLOO 
(HEREINAFTER CALLED THE "EMPLOYER', 

OF THE FIRST PART,) 

-AND - 
ONTARIO NURSES' ASSOCIATION 

(HEREINAFTER CALLED THE "UNION", 
OF THE SECOND PART.) 

THE PARTIES HERETO AGREE AS FOLLOWS: 

ARTICLE I - PURPOSE AND RECOGNITION 

1.01 The general purpose of this Agreement is to establish mutually satisfactory 
employment relations between the Employer and the Union. It provides means for 
the settlement of grievances and for the final settlement of disputes. Salaries, hours 
of work and other conditions of employment are established by mutual agreement. It 
is recognized that nurses wish to work co-operatively with the Employer to provide 
the best possible community health services. 

1.02 

1.03 

I .04 

1.05 

The Employer recognizes the Union as the exclusive bargaining agent for all 
registered and graduate nurses employed by the Employer in the Region of Waterloo 
Public Health, save and except Managers/Facilitatots and persons above this 
classification. 

All references to officers, representatives and committee members of the Union in 
this Agreement shall be deemed to mean officers, representatives and committee 
members of the Union's duly chartered bargaining unit, namely: Local #015 - Ontario 
Nurses' Association. 

Whenever the feminine pronoun is used in this Agreement, it includes the masculine 
pronoun, where the context so requires and vice-versa. Where the singular is used, 
it may also be deemed to mean the plural and vice-versa. 

Nurses shall be defined as follows: 

(a) Full-time: 

A nurse who works thirty-five (35) hours per week as per a written letter of 
offer. 

(b) TemDorarv Full-time: 

A nurse who is engaged in a fixed term or task on a full-time basis. Such 
fixed terms or tasks will be greater than four (4) months in length and will not 
normally exceed a thirteen (13) month period, unless the parties agree 
otherwise in writing. 
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2 
Regular Part-time: 

A nurse who works no less than fourteen (14) hours per week and no more 
than twenty-eight (28) hours per week as per a written letter of offer. Regular 
part-time nurses have access to the lay-off and bumping procedures of the 
Collective Agreement as per Article 6.04. 

Temporaw Reaular Part-time: 

A nurse who temporarily works no less than fourteen (14) hours per week 
and no more than twenty-eight (28) hours per week as per a written letter of 
offer with an end date. 

Casual Part-time: 

A nurse whose written letter of offer does not contain any guarantee of hours 
of work and who may be called to work as and where required. Casual part- 
time nurses may work for a fixed term or task not to exceed four (4) months. 
Casual part-time nurses do not have access to the bumping and layoff 
provisions as per Article 6.04. 

Without restricting its right to determine the methods by which municipal services are 
provided, the Region agrees that no permanent nurse shall be laid off from work as a 
direct result of the Region exercising its right to contmct out. 

ARTICLE 2 - REPRESENTATION AND UNION SECURITY 

2.01 The Employer agrees to recognize the following representatives of the Union: 

(a) A Necrotiatinq committee which shall be composed of not more than four (4) 
Union members. 

(b) A Grievance committee which shall be composed of not more than four (4) 
Union members. 

(c) Not more than five (5) Union Recxesentatives to assist nurses in the 
presentation of any complaints or grievances that may arise if the union 
representatives' assistance is requested by the aggrieved nurse. 

2.02 

2.03 

2.04 

Meetings of a Union/Management committee comprised of a maximum of five (5) 
nurses and an equal number of Employer representatives may be held as required at 
times to be mutually arranged, but not normally more often than once a month. The 
party requesting the meeting shall make a request in writing and shall at the same 
time advise the other party of the matters it wishes to discuss. Every effort will be 
made to meet within thirty (30) calendar days of receipt of the request. Such 
meetings are for the purpose of discussing matters of mutual interest. It is not the 
intent of this provision to replace or circumvent the grievance procedures. 

The Union shall have the right at any time to have the assistance of a representative 
or a consultant of the Ontario Nurses' Association. 

The Union will provide the Employer with the names of its officers, committee 
members and Union representatives and shall keep such lists up-to-date at all times. 
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3 
The Union acknowledges that the Union representatives and any committee 
members will be required to perform their regular duties and will not leave their 
regular duties without first obtaining permission from their immediate Supervisor, and 
will report back to their immediate Supervisor upon their return. Any Union 
representative who is granted time off during their regular work period to adjust a 
grievance or possible grievance, or meet with the Employer's representatives on 
Union business, shall be paid for such time at their regular rate, not to exceed their 
regular daily hours of work. 

(a) The Employer will deduct from each nurse's pay covered by this Agreement, 
a sum equal to the designated Union dues. The Employer will remit the 
deducted dues to the Ontario Nurses' Association monthly. These dues shall 
be accompanied by a list as prescribed by the Union, including all active and 
non-active nurses and their Social Insurance numbers, from whose wages 
the deductions have been made. The Union shall indemnify and save the 
Employer harmless with respect to any liability for all dues so deducted and 
remitted. 

(b) For new nurses such deductions shall commence on the first pay day in the 
calendar month following the month in which the nurse is hired. 

(c) Deductions will not be made from any nurse unless the nurse receives at 
least one day's pay or a minimum aggregate of seven (7) hours pay, in a 
calendar month. 

It is understood that refusal by the Union to accept a nurse as a member or to 
continue a nurse's membership or refusal of a nurse to join or continue membership 
in the Union will not necessarily be cause for dismissal by the Employer. 

The Employer will provide newly hired nurses a copy of the Collective Agreement. 

The Employer will notify the bargaining unit president in writing, quarterly, of the 
names and classifications of all new nurses hired the previous quarter as well as any 
change in status of existing nurses. A Union representative shall be given an 
opportunity to meet with each newly hired nurse within regular working hours and 
without loss of pay for a maximum of fifteen (15) minutes for the purpose of 
discussing the benefits and duties of Union membership. 

2.10 Under the Occupational Health and Safety Act, there is to be an Occupational Health 
and Safety committee, to examine all health and safety questions, and make 
appropriate recommendations in the interest of a safe and healthy work environment. 

2.1 1 The Employer will grant permission to the Union to hold meetings on the Employer's 
premises, in accordance with the Occupants Handbook. 

2.12 The Employer will provide ONA with access to a room with a telephone, upon 
request from the Bargaining Unit President, or designate, provided a room is 
available. 

The parties agree that the intent of the Employer in providing access to a room is to 
allow the Bargaining Unit President, or designate, to meet with individual employees 
or small groups of employees: 

(a) in accordance with Article 2.05, or where it is appropriate to approve time off, 

(b) during breaks or the lunch period. 
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2.13 Where a nurse is required to attend any investigation meeting, or a meeting 
concerning employee performance issues, at which disciplinary action may be 
discussed, the nurse will be informed of the purpose of the meeting and their option 
to be accompanied by a Union representative. 

ARTICLE 3 - MANAGEMENT RIGHTS 

3.01 The Union recognizes the right of the Employer, subject to the terms of this 
Collective Agreement to: 

(a) operate and manage its business in all aspects in accordance with its 
responsibilities and the right, powers and functions conferred upon the 
Employer by statute; 

(b) maintain order, discipline and efficiency and, in connection therewith to 
make, alter, and enforce from time to time reasonable rules and regulations, 
policies and practices to be observed by the nurses. The Employer 
recognizes that the foregoing is subject to the right of the nurses concerned 
to lodge a grievance in the manner and extent herein provided; 

(c) select, hire, discipline, discharge, transfer, assign hours of work, assign to 
shifts and schedule overtime, promote, demote, classify, lay off, recall, 
suspend and retire nurses, and select nurses for positions excluded from the 
bargaining unit, provided that no nurse shall be transferred out of the 
bargaining unit against the nurse's wishes and, further provided that a claim 
of discriminatory promotion, demotion, transfer, classification, early 
retirement, discipline or suspension, or a claim by a nurse of being 
discharged without cause, may become the subject of a grievance and be 
dealt with as herein provided; 

(d) direct the working forces, the right to plan, direct and control the operations 
of the Employer, the right to introduce new and improved methods and 
facilities, the equipment, the amount of supervision of personnel necessary, 
the number of nurses to be employed, the work schedules, the establishment 
of standards of quality, the extent of the Employer's operations and the 
increase or decrease in employment arising therefrom, the sole and 
exclusive jurisdiction over all operations, buildings, machinery, equipment 
and tools. 

ARTICLE 4 - NO STRIKES OR LOCKOUTS 

4.01 The Union agrees that there shall be no strikes and the Employer agrees that there 
shall be no lockouts during the term of operation of this Agreement. The meaning of 
the words "strike" and "lockout" shall be as defined in the Labour Relations Act. 

ARTICLE 5 - NO DISCRIMINATION 

5.01 The Employer and Union agree that there will be no discrimination, interference, 
restriction or coercion exercised or practiced by the Employer or by the Union or by 
any of their representatives with respect to any nurses by reason of race, colour, 
age, sex, sexual orientation, marital status, national origin, political or religious 
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5 
affiliation, nor by reason of their membership or non-membership in the Union nor by 
reason of their being active or non-active on behalf of the Union. 

No nurse will conduct Union activities on the Employer's premises except as 
specifically permitted by this Agreement or with the permission of the Assistant Chief 
Administrative Officer (Asst. CAO) or designate. 

The Employer and the Union recognize their joint duty to accommodate disabled 
nurses to the point of undue hardship in accordance with the provisions of the 
Ontario Human Rights Code. 

ARTICLE 6 - SENIORITY 

6.01 (a) New nurses shall be considered probationary nurses until they have 
completed four (4) continuous months of service or for eighty (80) actual 
days worked inclusive of any specified holidays whichever is the greater. 
Upon being appointed to the permanent staff, their name shall be placed on 
the seniority list and their seniority shall date back to their date of last hire. 

With the written consent of the Employer, the probationary nurse and the 
Bargaining Unit President or designate; such probationary period may be 
extended. Where the Employer requests an extension of the probationary 
period, it will provide notice to the Union at least seven (7) calendar days 
prior to the expected date of expiration of the initial probationary period. It is 
understood and agreed that any extension to the probationary period will not 
exceed an additional thirty (30) days worked and, where requested, the 
Employer will advise the nurse and the Union of the basis of such extension 
with recommendations for the nurse's professional development. 

(b) No grievance may be submitted under this Agreement concerning the 
termination of employment for any reason or layoff of a probationary nurse. 
A written explanation of the termination will be provided if the nurse makes a 
written request to the Assistant CA0 or designate in writing within five (5) 
work days of the termination. A copy of the written explanation will be 
provided to the Union. 

6.02 (a) The Employer shall maintain a seniority list showing the effective seniority 
date and date of hire for each permanent nurse. An up-to-date copy of this 
list will be given to the Union by the end of February of each year. Nurses 
shall have ninety (90) calendar days from the date on the seniority list to 
notify the Assistant CA0 or designate, in writing, of any errors etc. to 
changes or additions noted since the pEviously posted list. 

(b) Seniority for part-time nurses shall be calculated on total hours paid and on 
the basis that 1400 hours equals one (1) year of full-time service. 

(c) Seniority shall be interchangeable from full-time to part-time and vice versa, 
subject to the conditions as set hrth in this Collective Agreement. 

In the event that nurses who have not completed their probationary period 
transfer to another classification such nurses must complete both the 
probation period remaining (as outlined in the applicable sections of existing 
clause 6.01 and 6.03) and the trial period of up to thirty-five (35) work days 
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6 
(as outlined in existing clause 7.03). Both the remaining probation period 
and trial period shall run concurrently. 

(d) Temporarily employed nurses retained for a period of more than thirteen (1 3) 
continuous months shall automatically be posted to the permanent staff and 
shall be credited with seniority standing from their last date of hire with the 
Employer. 

6.03 The following will apply to a temporary employed full-time nurse who is appointed to 
the permanent staff but before the expiry of thirteen (13) continuous months of 
temporary full-time service and without interruption of such continuous service: 

6.04 

If more than eighty (80) actual days fully worked, subject to Article 6.01 (a), 
the nurse shall become a permanent full-time nurse on the effective date of 
the permanent appointment, and shall be credited with seniority standing 
from the date of last hire as a temporary full-time nurse. 

If less than eighty (80) actual days fully worked, subject to Article 6.01 (a), 
the actual days fully worked will be totalled, and this total will be deducted 
from eighty (80) and the remaining days will be the amount of actual days to 
be worked by the nurses to complete their probation period. Such period will 
be made known to the nurse and to the Union, if so requested in writing to 
the Assistant CA0 or designate. 

Upon satisfactory completion of the probation period left after transfer to 
permanent staff, the nurse will be credited with seniority standing from the 
date of last hire as a temporary full-time nurse. 

Lavoff and Recall 

(a) i) Seniority shall operate and govern on a bargaining unit wide basis. 
Layoff and recall shall be based on seniority provided the senior 
nurse already possesses the necessary qualifications, ability and 
competence to perform the work available. 

A nurse who is laid off has the following options: ii) 

1. elect a Voluntary Exit package (where applicable and when 
available) 

2. retire under the conditions and terms of the OMERS 
Pension Plan 

3. accept the layoff 

4. exercise her bumping rights. 

iii) Further to 6.04 (a) ii) 4. above, a nurse exercising her bumping rights 
may: 

- bump from full-time to part-time or vice versa 

- a full-time nurse may bump into more than one part-time 
position, provided that the requirements of the individual 
positions can be met and providing the combined total of 
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v) 

vi) 

vii) 

viii) 

7 
the part-time positions does not exceed one (1) full-time 
equivalent position. 

- if a part-time nurse bumps into a full-time position, she 
must accept all of the full-time position. 

In the event of a layoff, the parties agree the most junior nurse in the 
affected classification will be the first to be laid off from the area 
where the reduction occurs. The laid-off nurses shall be permitted to 
bump the most junior nurse in a classification in a program area 
provided the nurse possesses the necessary skill and ability to 
perform the work available within a three (3) work day orientation 
period and no training. The orientation period shall provide an 
opportunity for the Employer to advise the nurse who is bumping of 
any particular requirements, procedures or aspects of the job, to 
become familiar with the job processes and requirements, and shall 
not be construed as a trial period. 

In the event of a permanent layoff, as defined in the Employment 
Standards Act, laid-off nurses must exercise their bumping rights as 
soon as possible and within five (5) work days from the date they are 
notified of the layoff. The most junior bumped nurse will be laid-off 
no later than two (2) work days after being bumped. 

In the event of a temporary layoff as defined in the Employment 
Standards Act, nurses to be laid-off will receive a two (2) work day 
notice period. On the first day of the notice period, the laid-off nurses 
must give their intention of the position(s) they wish to bump into, and 
the resulting layoff will take place no later than the end of the two (2) 
work day notice period. 

If the nurses to be laid-off did not successfully bump in accordance 
with v) or vi) above within the stated time limits, then they will take the 
layoff in accordance with the date indicated on the notice. 

Where a B.Sc.N. or P.H.N. successfully bumps into a lower paid 
classification, they shall be placed on the lower salary grid and at the 
same experience level they held at the time of the bump. 

The Employer will endeavour to give the Union as much notice as is 
reasonably possible of any layoff of full-time and regular part-time nurses 
with seniority. 

In the event that a layoff of nurses is required, the Employer reserves the 
right to determine the numbers and ratio of full-time and part-time nurses. 

Probationary nurses will be terminated prior to any layoffs occurring in the 
bargaining unit. 

No temporary nurses hired from outside the Employer will continue to be 
employed while any permanent nurses are on layoff. 

Casual part-time nurses will not be utilized while qualified full-time and part- 
time nurses are on layoff. 

Union representatives may be present at all steps of the layoff process. 
WATER01 C04.doc 
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6.05 Where the length of seniority is the same, a random draw will decide the most senior 
nurse. 

6.06 (a) Unless otherwise provided in this Agreement, if a permanent nurse is absent 
from work because of layoff, they shall not lose seniority but shall not acquire 
seniority after the first thirty (30) continuous calendar days of such layoff or 
authorized leave of absence. Nurses absent from work on paid sick leave 
due to illness or accident, will continue to accumulate seniority. 

(b) Should a vacancy occur while a nurse is on layoff, after the job posting 
provisions have been complied with, a nurse on layoff will be given the first 
opportunity to return to duty provided she already possesses the necessary 
qualifications, ability and competence to perform the work available and 
subject to all applicable seniority clauses before a new nurse is hired. 

Seniority status once acquired by nurses will be lost and their names removed from 
the seniority list and their employment terminated for any of the following reasons: 

6.07 

voluntary resignation; 

discharge for cause not reversed through operation of the grievance 
procedure; 

continuous absence including layoff, but not including sickness or accident, 
for a period of time equal to the length of the seniority at the time of the 
layoff, or for a period of twelve (12) months, whichever is the lesser; 

i) A nurse on layoff as defined in the Employment Standards Act, who 
fails to contact the Employer within three (3) work days following the 
day of receipt of notification of recall from layoff given by the 
Employer by means of a registered, certified or hand delivered letter 
to the last address provided by the nurse to the Human Resources 
department. 

ii) If a nurse does properly contact the Employer within the three (3) 
work day period, she must signify one of the following options: 

1. that she intends to return to work in which case she must 
report for work within ten (IO) work days following the day 
of receipt of the notification to return. 

2. that she is unable to return to work within the prescribed 
ten ( IO )  work day period for a legitimate reason acceptable 
to the Employer. In this case, her name will not be struck 
from the seniority list, however, her name may be passed 
over, and the next in line in seniority may be recalled. 

iii) These time limitations may be extended in writing for valid reasons 
such as sickness certified by doctor's certificate, death in the 
immediate family, accident, and other legitimate reasons acceptable 
to the Employer; 

Absence from work without a reasonable excuse for a period of more than 
three (3) continuous work days. 
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9 
6.08 (a) The promotion or transfer of nurses to permanent positions outside the 

bargaining unit is not covered by this Agreement, and shall not be subject to 
the terms of this Agreement except that such nurses will retain their seniority 
after promotion or transfer, and if demoted or transferred to a position which 
is subject to this Agreement such nurses shall be given the seniority credit 
they had at the time of the transfer out of the bargaining unit. 

6.09 

6.10 

6.1 1 

Should nurses who are promoted or transferred return to the bargaining unit 
within three (3) months of the promotion or transfer they shall not suffer any 
loss of seniority. Upon return to the bargaining unit they will be credited with 
the following: 

i) Service earned for the purposes of vacation entitlement and sick 
leave credits while out of the bargaining unit, less any vacation and 
sick days used while out of the bargaining unit. 

ii) Service earned while out of the bargaining unit for the purposes of 
advancement along the salary grid. 

iii) It is understood that service standing to their credit at the time of 
transfer out of the bargaining unit for the purposes of vacation 
entitlement, sick leave credits (less any days used), and placement 
on the salary grid are maintained. Nurses will be entitled to no more 
or no less paid holidays than those provided by the Collective 
Agreement, less any paid holidays actually taken in either position. 
For the first three (3) months, nurses shall continue to participate in 
those benefit plans in which they were already enrolled. 

(b) Nurses who are the successful applicants to a temporary vacancy outside 
the bargaining unit shall not be a part of the bargaining unit while so 
assigned. Such nurses will be credited with seniority in the bargaining unit 
for such period of temporary assignment upon their return to the bargaining 
unit. Termination of the temporary assignment will be at the Employer's 
discretion and will result in the nurse being returned to her position in the 
bargaining unit. 

For all provisions of this Agreement, seniority shall commence and accumulate from 
the date a nurse was last employed by the Regional Municipality of Waterloo or the 
Region of Waterloo Public Health or any of the participating boards in any 
amalgamation. 

The Employer agrees to give as much advance notice as is reasonably possible, of 
any technological change(@ affecting nurses in the bargaining unit and will, if so 
requested in writing, meet with the Union to discuss such change@). 

At least thirty (30) calendar days notice will be given to the Union if any such 
change@) displaces an existing permanent nurse(s). 

(a) In order that the operations of the Union will not be disorganized when lay- 
offs are being made, members of the bargaining unit executive i.e. President, 
Local Co-ordinator, Vice-president, Secretary and Treasurer, be the last 
nurses laid-off during their term of office, as long as full-time employment for 
which they already possess the necessary qualifications, ability, and 
competence is available. 
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10 
In the case of a change in the bargaining unit's executive during a layoff, 
written notice of the change shall be given to the Employer and the Employer 
shall have five (5) work days from the receipt of the written notification to 
make any changes necessary to apply this clause to the new bargaining unit 
executive, and to terminate its application to the person(s) removed from the 
executive. If any notice to any person being laid off as a consequence, is 
required by legislation, the period of notice will be in addition to the five (5) 
work days, specified herein, and layoff@) and recall@) will not be effective 
until expiry of the notice period required by legislation. 

"- 

ARTICLE 7 -JOB VACANCIES 

7.01 (a) Any new or vacant position of employment of four (4) months or more 
becoming available will be posted for not less than five (5) work days, 
excluding the day of posting, prior to filling of the position. Such notices will 
be posted in each of the area offices. 

(b) In cases where qualifications, ability and competence are equal, seniority will 
be a deciding factor when decisions are made with regard to promotion and 
transfer. 

(c) The most senior applicant may request a written explanation why she was 
not selected if a written request is submitted to the Program Manager within 
five (5) work days of being notified of being unsuccessful. 

7.02 

7.03 

7.04 

7.05 

The Employer may temporarily assign a nurse to a position which qualifies for 
posting as above, until the posting and/or external procedure has been complied 
with, and arrangements have been made to place the successful applicant in the 
permanent position. 

(a) If the incumbent proves unsatisfactory to the Employer, or the successful 
applicant wishes to return to their former position, during the trial period of up 
to thirty-five (35) actual days worked, or such longer period as may be 
mutually agreed upon in writing between the Assistant CA0 or designate, 
and the Union, they shall be returned to their former position without loss of 
seniority, and the filling of the subsequent vacancies will likewise be 
reversed. Nurses electing to return to their former position within the trial 
period may not be considered for another posted position in accordance with 
Article 7.03 (b). 

If a newly hired nurse filled the position vacated by the incumbent that nurse 
will be terminated if no other suitable vacancy is available. 

(b) Incumbents applying for another posted position within twelve (12) months 
from the date they commenced work in their present position may not be 
considered at the Employer's option. 

Written requests for a delayed start date will be submitted to the Program Manager 
or designate with an explanation. Such requests may or may not be granted. A 
written reply will be given to the nurse. Any extension granted will not exceed a once 
only maximum period of thirty (30) calendar days except at the discretion of the 
Employer. 

(a) Temporary vacancies, such as those caused by a nurse's absence owing to 
accident, injury, illness, vacation, leaves of absence and temporary transfer, 
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shall be posted. Such temporary vacancies may be filled at the discretion of 
the Employer for a period not to exceed thirteen (1 3) months. If a temporary 
vacancy still exists at the end of the thirteen (13) month period, it shall be 
posted and filled in accordance with the seniority provisions of this Collective 
Agreement. 

(b) Nurses returning from extended absence due to illness or accident of greater 
than a twelve (12) month period, will have the right to return to the position 
previously held (provided the position has not been eliminated) and a 
permanent nurse currently in that position regardless of possible greater 
seniority will either take any available vacancy in the bargaining unit (full-time 
or part-time) or return to their former part-time position or exercise their 
seniority by taking the position of the least senior nurse in the bargaining unit 
(full-time or part-time) who will be laid off with at least fifteen (15) calendar 
days notice, subject to the provision that if the returning nurse is the least 
senior nurse she shall be laid off. 

New Assinnments/Proiects 

(a) Where time permits new assignments or projects shall be communicated to 
program teams. Team members may express their interest to their Program 
Manager. 

(b) Where multiple expressions of interest are received for assignments, 
decisions about assignments will be based on indication of interest, skills and 
abilities, time availability, and all else being equal, seniority. 

ARTICLE 8 -SALARIES 

8.01 Classifications and salary rates are attached as Schedule "A" and forms part of this 
Collective Agreement. 

8.02 Should an Agreement not be reached by the expiry date of the contract, the existing 
salaries and increments shall continue to be implemented. When a final agreement 
is reached there shall be retroactivity of salary adjustments. 

8.03 (a) Where a new or changed classification is initiated by the Employer, the work, 
position title and salary rate shall be established by the Employer and further 
implemented. The Employer shall, within six (6) work days, notify the Union 
by registered mail, or hand delivered, of the action taken. If no formal protest 
is lodged in writing by the Union within thirty (30) calendar days of the date of 
such notice, the new or changed classification shall become a modification of 
Schedule '54". If a formal protest is made, the parties shall meet to resolve 
any differences. Failing settlement the dispute may be submitted to 
arbitration in the same manner as a grievance. 

(b) The Employer shall advise the Bargaining Unit President of new or changed 
job descriptions by sending a copy of the job description to the Union at least 
one week prior to advising the affected nurses. 

8.04 (a) The following is the method used to determine service credit, since the last 
date of hire, for purposes of positioning on the salary range: 
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all continuous service shall be retained and transferred with the nurse 
if she changes her status from full-time to part-time and vice versa. 

i) 

ii) a part-time nurse who changes status either temporary or permanent 
full-time will be given credit on the basis of fourteen hundred (1400) 
paid hours of part-time being equivalent to one (1) year of full-time 
service and vice versa. 

iii) in addition, a nurse who is so transferred will be given credit for paid 
hours accumulated since the date of last advancement. 

(b) Nurses who are continuously absent unpaid for more than thirty (30) 
continuous calendar days, excluding those nurses on pregnancy or parental 
leave, shall have their next anniversary increase postponed by the period in 
excess of thirty (30) continuous calendar days. 

(c) Annual increments for full-time nurses shall be paid on their anniversary 
date. 

(d) Annual increments for part-time nurses shall be paid on the completion of 
each 1400 hours worked. 

ARTICLE 9 - HOURS OF WORK AND OVERTIME 

9.01 The normal work day shall be seven (7) hours, with one (1) hour for lunch, Monday 
to Friday. Nurses may request to modify their work day from the normal work day. 
Such change must be at the discretion of the appropriate Manager. 

9.02 (a) Authorized hours of work beyond the normal work day or beyond the normal 
work week will be compensated at one and one-half (I %) times the regular 
hourly rate of pay for each hour worked or compensating time off on the 
following basis: 

i) when the overtime results from attendance at Region of Waterloo 
Public Health initiated programs and clinics namely: adult pre-natal 
classes, post coronary classes, adoptive parent classes, which are 
not continuous with the normal work day, the compensating time off 
shall be on a straight time basis. 

ii) all other compensating time off shall be on a time and one-half (1 %) 
basis. 

iii) In calculating the normal work week, a paid holiday will be considered 
time worked, but time worked for which an overtime premium applies 
will not be included in the calculation. Compensating time off 
incurred on a paid holiday shall be computed and include travelling 
up to a maximum of one (1) hour. 

iv) Full-time 

The maximum amount of compensating time off which may be 
accumulated at any given time is the equivalent of thirty-five (35) 
hours. Should nurses accumulate more than the thirty-five hour 
maximum, the excess hours shall be paid and time shall not be 
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taken. It is the intent of the foregoing that overtime premium will only 
be paid for time actually worked in excess of seven (7) hours in the 
day. If compensating time off is taken it shall be arranged at a 
mutually convenient time of the nurse and the Manager. 

Part-time nurses will receive overtime at time and one-half (1%) their 
regular hourly rate of pay for all continuous hours worked beyond 
seven (7) hours exclusive of the unpaid meal period unless the nurse 
chooses to utilize the time as compensating time in Qi) below. 

i) 

i i) Regular Part-time and Job Share 

The maximum amount of compensating time off which may be 
accumulated at any given time is the equivalent of seven (7) hours. 
Should nurses accumulate more than the seven (7) hour maximum, 
the excess hours shall be paid and time shall not be taken. It is the 
intent of the foregoing that overtime premium will only be paid for 
time actually worked in excess of seven (7) hours in the day. If 
compensating time off is taken it shall be arranged at a mutually 
convenient time of the nurse and the Manager. 

Where a nurse works three (3) or more continuous hours, continuous with 
the regular work day, the nurse shall be eligible for a meal allowance of nine 
dollars ($9.00). 

Any nurse who is required to be on stand-by duty on any of the recognized 
holidays (Article 10.01) or Saturday or Sunday, shall be paid two dollars and 
fifty cents ($2.50) (effective December 1, 2002) for each hour of stand-by 
duty. Part hours shall be paid on a pro-rata basis. In addition to their regular 
holiday pay, nurses who are called in while on stand-by, shall receive time 
and one-half (1 %) their regular hourly rate of pay for all hours worked with a 
minimum of three (3) hours pay. 

9.03 Overtime premiums will not pyramid under any circumstances. 

9.04 Nurses will not be laid off during their scheduled hours of work for the sole purpose 
of avoiding overtime pay. 

9.05 The Employer will not initiate the splitting of shifts. Should a nutse request to split 
hidher shift, such request may be considered and approved at the Employer’s 
discretion. 

9.06 Normal hours of work, are stated only for calculating overtime and shall not be 
construed as a guarantee of any minimum or any maximum hours to be worked and 
the Employer does not guarantee to provide employment or work for normal hours or 
for any other hours. 

9.07 Nurses who are unable to assume their normal duties on any work day, must notify 
their Manager prior to the commencement of their regular shift. 

9.08 Nurses who report for work as scheduled or requested and for whom no work is 
available shall be paid for all hours worked with a minimum guarantee of three (3) 
hours. 
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Nurses may acquire additional hours as follows: 

Where there are additional hours available in a program, regular and temporary part- 
time nurses in that program shall first be notified of the opportunity and interested 
nurses shall then be assessed to determine their ability and availability to perform 
the additional hours. If a need for additional hours still exists, the hours shall be 
offered to casual part-time nurses in that program. 

Further, when the existing hours can not be absorbed by the existing pool of nurses 
in that program (and such work is not required to be posted i.e. a vacant position), all 
regular and temporary part-time nurses in the remainder of the department shall be 
notified of the opportunity and interested nurses shall then be assessed to determine 
their ability and availability to perform the additional hours. If a need for additional 
hours still exists, the hours shall be offered to casual part-time nurses in the 
department. 

Notwithstanding the above, regular and temporary part-time nurses are not intended 
to work more than twenty-eight (28) hours per week. 

Where a nurse requests approval to attend a conference, workshop, seminar, 
course, educational meeting, or similar educational activity, the following will apply: 

(a) Where the activity is not work related, and where the event takes place 
during the nurse’s normal seven (7) hour working day, such request may be 
approved by the immediate manager. The nurse may request a leave of 
absence, or utilize vacation and/or banked overtime, to attend the actidty. 

(b) Where the activity is work related and takes place during the nurse’s normal 
seven (7) hour working day, but the Employer does not require the nurse to 
attend, such request may be approved by the immediate manager and the 
following will apply: 

i) The nurse shall suffer no loss of regular pay for hidher normal seven 
(7) hour working day, but will not be authorized to earn overtime. 

ii) No nurse will be entitled to compensation for time spent travelling 
outside of the normal seven (7) hour working day. Car allowance will 
be paid in accordance with Article 13. 

iii) At the discretion of the Employer, the Employer may pay registration, 
reasonable living expenses and travel expenses, other than car 
allowance. 

iv) The nurse’s request to attend the activity must be submitted to their 
immediate manager on the Request for Attendance form at least two 
(2) weeks in advance of the date the event is scheduled to take 
place, or such shorter period as may be agreed to by the nurse and 
manager. 1 

Where the Employer requires a nurse to attend a conference, workshop, seminar, 
course, educational activity, or similar educational activity, the following will apply: 

(a) Where the activity takes place during the nurse’s normal seven (7) hour 
working day, the nurse shall suffer no loss of regular pay. 
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(b) Any request for compensation beyond the normal seven (7) hour working day 

requires the prior approval of the nurse’s immediate manager. However, 
should an activity program unexpectedly continue beyond the nurse’s normal 
seven (7) hour working day, he/she will be authorized to earn overtime for the 
excess hours spent attending the activity. No nurse will be compensated for 
any social or personal activities that result from hidher attendance at an 
activity. 

(c) Should the nurse be required to travel for the purposes of attending an event, 
and the time spent travelling takes them beyond their normal seven (7) hour 
working day or work week, they will be authorized to earn overtime for the 
time spent travelling. 

(d) The Employer will pay travel expenses, registration, and reasonable living 
expenses. 

9.12 For the purposes of 9.10 and 9.1 1 above, any expenses for which a nurse seeks 
compensation should have prior approval of the immediate manager. 

ARTICLE 10 - HOLIDAYS 

Full-time Nurses 

10.01 (a) The following shall be recognized as paid holidays with respect to full-time 
nurses who have completed thirty (30) calendar days or more continuous 
service: 

New Year’s Day Labour Day 
Good Friday Thanksgiving Day 
Easter Monday Remembrance Day 
Victoria Day Christmas Day 
Canada Day Boxing Day 
Civic Holiday 

(b) Each nurse who has completed thirty (30) calendar days or more continuous 
service prior to the third Monday in February, is entitled to a floating holiday 
in lieu of Heritage Day. In the event that Heritage Day is declared a national 
and/or provincial holiday, the floating holiday will be discontinued. 

The floating holiday shall be taken at a time in the calendar year mutually 
agreed upon between the nurse and their supervisor and scheduled a 
minimum of two (2) weeks in advance. 

10.02 

10.03 

In order to qualify for payment for specified holidays, nurses must work both their 
scheduled work day immediately prior to and following the holiday. If absent on either 
or both of the qualifying days with prior written permission, or due to illness, the 
nurse qualifies for payment. The Employer may require a doctor‘s certificate verifying 
the illness. 

Nurses who work on a paid holiday shall receive pay for such work at the rate of time 
and one-half (I %) their regular hourly rate of pay for all hours worked and in addition 
shall be given a day off with pay in lieu of such holiday at a mutually satisfactory 
time. Such lieu day shall be taken within forty-two (42) calendar days of the holiday 
where possible. 
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10.04 Nurses who are absent on a paid holiday for which they are scheduled to work shall 
forfeit their paid lieu day off unless such absence is due to illness certified by a 
doctor's certificate that is submitted within two (2) weeks of the holiday and provided 
the nurse works five (5) or more days in the pay period in which the holiday falls. 

10.05 A nurse who is scheduled off on a specified holiday, and is called in, shall receive 
their regular day's pay for the holiday and in addition shall receive time and one half 
(1 %) their regular hourly rate of pay for all hours worked with a minimum of three (3) 
hours pay. This clause shall also apply to a full-time nurse who is scheduled to work 
a part day on a holiday. 

Part-time Nurses 

10.06 (a) Part-time nurses shall be paid time and one-half (1%) of their regular hourly 
rate of pay for work on any of the following holidays: 

New Year's Day 
Good Friday 
Easter Monday 
Victoria Day 
Canada Day 

Civic Holiday 
Labour Day 
Thanksgiving Day 
Remembrance Day 
Christmas Day 
Boxing Day 

Part-time nurses shall only receive payment for the following holidays not 
worked in accordance with the Employment Standards Act: 

New Year's Day Labour Day 
Good Friday Thanksgiving Day 
Victoria Day Christmas Day 
Canada Day Boxing Day 

ARTICLE 11 - VACATIONS 

Full-time Nurses 

11.01 (a) Nurses shall receive annual vacation with pay according to their length of 
service as set out below. Vacation shall be determined within the current 
calendar year and shall be taken in the current calendar year subject to 
Article 11.04 below: 

Lenqth of Service Vacation Entitlement 

Less than one (1) continuous year of service 1.66 days per completed calendar month of 
as of December 31". service to a maximum of twenty (20) work 

days. 

Not less than one (1) year of continuous 
service but less than fifteen (15) years 
continuous service as of December 31". 

Twenty (20) work days. 

Not less than fifteen (1 5) years of continuous Twenty-five (25) work days. 
service but less than twenty-four (24) years 
continuous service as of December 31". 
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Not less than twenty-four (24) years Thirty (30) work days. 
continuous service as of December 31". 

One additional day of vacation for each additional year of continuous service 
after the twenty-four (24) years specified above, shall be granted, to a 
maximum of one (1) additional week (five (5) working days). 

If a nurse commences employment before the l!jth of the month they shall 
receive vacation entitlement as per 11.01 (a). 

Nurses shall take their vacation at a mutually agreeable time and will be 
scheduled so as to provide a fair distribution of the number of nurses absent 
at any one time. Requests for vacation shall not be unreasonably denied 
provided efficient operations can be maintained. 

Subject to the regulations of the Employment Standards Act, vacations must 
be taken within a twelve (12) month period following the January 1st eligibility 
date and shall not be accumulated. 

Nurses shall be permitted to carry over up to five (5) work days of vacation 
into the following calendar year. 

Nurses with greater seniority will have first choice of vacation dates providing 
the requests for vacation time are submitted by April 1 st for the period June 
1'' to November 30th, and by October 1 "for the period December I" to May 
31". This procedure is to allow the vacation schedule to be determined by 
fifteen (15) calendar days after April 1" and October 1" respectively each 
year. 

The nurses in each program area will meet no less than one (I) week before 
April 1 '' of each year and will collectively ensure that all nurses who so desire 
are able to have at least one (1) week of vacation time between June 15th 
and September 1 5Ih. 

Nurses not submitting a request by either April I st or October 1 ", may submit 
a request at least two (2) weeks in advance, and such vacation will be 
granted on a first come, first served basis in keeping with staffing 
requirements and the remaining available time slots. 

Requests for vacation for periods of less than five (5) days may be granted 
upon provision of one (1) week's notice on a request form. Requests on 
shorter notice may be granted upon mutual agreement of the nurse and the 
Manager. 

Requests for vacation time shall have preference over requests for 
compensating time and leaves of absence. 

11.04 Notwithstanding the vacation entitlement in Article 11 . O l  , a nurse who has taken 
vacation time and terminates hidher employment before the end of the calendar 
year shall have any unearned portion of vacation leave deducted from hidher 
termination pay and this is subject to Article 19.01. A nurse who has not taken all of 
the vacation time to which heishe is entitled shall be paid on termination the 
proportionate amount of vacation to which he/she is entitled. 

' 
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11.05. Nurses who have been absent without pay for any reason except pregnancy, 

parental or adoption leave, for more than twenty-three (23) work days in the vacation 
year, shall receive a pro rata reduction in their vacation pay entitlement. 

1 I .06 Prior to returning from pregnancy and/or parentalladoption leave, nurses shall be 
required to take the vacation they accrued during the leave(s) of absence to ensure 
they comply with Article 11.02 (c). Such vacation will be taken continuous with the 
leave of absence. 

I I .07 In the event a nurse suffers a certifiable personal illness or injury while on vacation, 
or prior to the start of the scheduled vacation, the period of vacation during which the 
nurse was incapacitated may be transferred to sick leave at the nurses' request. 
Vacation for equivalent time may be taken at another mutually agreed upon time 
provided all of the following conditions are met: 

(a) the nurse has sick credits and; 

(b) the nurse requests the transfer in writing to the Assistant CA0 or designate 
within seven (7) work days of return to duty and; 

(c) the request is supported by a medical certificate which shows the start and 
end dates of the illness and that the nutse was under the physician's care. 

Temporarv Full-Time Nurses 

11.08 Vacation pay for temporary full-time nurses shall be paid on the basis of 8% of 
earnings and shall be calculated, added and paid on each pay cheque. 

Part-time Nurses 

11.09 (a) All part-time nurses shall receive vacation pay according to their length of 
service as set out below: 

Length of Service Vacation Entitlement 

Less than fifteen (15) years continuous Eight percent (8%) of gross pay. 
service as of December 31". 

Not less than fifteen (1 5) years of continuous Ten percent (10%) of gross pay. 
service but less than twenty-four (24) years 
continuous service as of December 31". 

Not less than twenty-four (24) years Twelve percent (12%) of gross pay. 
continuous service as of December 31". 

Vacation pay shall be calculated, added and paid on each pay cheque and 
based upon the percentage of gross earnings. 

(b) In addition to vacation pay, part-time nurses shall be entitled to receive the 
corresponding time off for vacation purposes equivalent to the time for full- 
time nurses. 
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ARTICLE 12 -SICK LEAVE - FULL-TIME NURSES 

12.01 Nurses will accumulate sick leave on the basis of one and one-half (1%) work days 
with salary for each continuous month of service or its equivalent. 

12.02 Sick leave shall continue to accumulate during an approved leave of absence of less 
than thirty (30) continuous calendar days or during paid illness of any duration or 
during the following paid leaves: jury duty, witness duty, educational leave, 
compassionate leave, and paid vacation. 

12.03 During the probationary period nurses shall accumulate sick leave at the rate of one 
and one-half (1%) work days with salary per month. 

12.04 All nurses hired prior to March 22, 2000 shall upon the tennination of their 
employment for any reason after five (5) years of continuous service receive one-half 
(1/2) of the accumulated sick leave, not to exceed the equivalent of six (6) months 
salary. 

12.05 A medical certificate may be required from an attending physician or an oral surgeon 
covering illness (personal or family) of more than three (3) consecutive work days 
and will be necessary for illness (personal or family) of more than five (5) 
consecutive work days. The maximum period of absence that can be excused by a 
certificate from an oral surgeon is five (5) consecutive work days for any one (1) 
period of absence. 

12.06 The certificate is to be submitted to the Program Manager by the nurse no later than 
the end of the pay period following that in which the illness or accident occurs. 

12.07 Nurses who are absent from their duties due to illness, injury, or accident, must 
furnish a medical certificate signed by a qualified medical practitioner, to their 
Program Manager &r to returning to full-time duties, if either or both of the 
following situations are evident: 

(a) the absence, regardless of reason, is for a continuous period in excess of 
twenty-one (21) calendar days; 

(b) subject to Clause 12.05, the absence results from an accident causing injury 
to any part of the body. 

The required medical certificate must attest to the ability of the nurse to return to 
regular full-time duties without any conditions etc., otherwise the medical certificate 
will not be considered as acceptable by the Employer, and the nurse will not be 
allowed to return until such certificate is provided. This clause to be read regardless 
of the requirements of Clause 12.06. 

This condition might be waived by the Employer, with written approval prior to any 
return to duties, that a nurse could return to some form of modified duties if such 
duties, as determined by the Employer are available. 

12.08 Nurses returning to work following an extended illness in excess of 21 calendar 
days, may use their accumulated sick leave credits to ease their return to regular 
duties, and subject to the bollowing mandatory conditions: 

(a) the request must be in writing to the Program Manager, with supporting 
written certification from their physician; 
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(b) written approval must be obtained from the Program Manager prior to the 
nurse returning to duty; . 

(c) the maximum period of time that this can be utilized, is eighty (80) 
consecutive work days contained within a sixteen (16) week period or the 
expiry of accumulated sick leave credits, whichever occurs first. 

12.09 The Employer will provide to individual nurses, by March 1 st of each calendar year, a 
listing of each nurse's accumulated sick credits. 

Full-time nurses are entitled to utilize up to five (5) days per calendar year of 
accumulated sick leave to attend to family illness. 

12.10 

12.1 1 Temporary full-time nurses shall commence accruing paid sick leave after six (6) 
continuous months of temporary full-time work. As sick leave is accrued it is placed 
in a bank which the nurse can utilize if they become ill. It is understood that this bank 
cannot be used retroactively. 

If the nurse becomes permanent full-time, she can transfer these credits to her sick 
bank. 

If the nurse reverts to a part-time position, the sick bank Will be frozen. 

ARTICLE 13 - CAR ALLOWANCE 

13.07 (a) Effective August 15,2001, nurses required to operate their automobile in the 
course of their duties shall be entitled to a car allowance of thirty-seven cents 
(37$) per kilometre. 

(b) Claim forms shall be completed in kilometres. 

(c) For classes identified in Article 9.02 (a) i) the Employer will pay mileage to 
and from the site of the evening work from home. 

ARTICLE 14 -GRIEVANCE PROCEDURE 

14.01 It is a mutual desire of the parties to resolve complaints as quickly as possible. Such 
complaints shall be acted upon in the following manner and sequence, however, 
nothing in this article precludes an employee from discussing issues with their 
supervisor in an informal manner. 

STEP 1 It is the intent of the parties that complaints of nurses shall be 
adjusted as quickly as possible, and it is understood that a nurse has 
no grievance until she or he has first given her or his Program 
Manager the opportunity of adjusting the complaint. Such complaint 
shall be discussed with her or his Program Manager within five (5) 
work days after the circumstances giving rise to it have occurred. If 
there is no settlement within five (5) work days, it shall then be taken 
up as a written grievance within five (5)  work days. If a nurse elects 
to have the assistance of a Union representative, the Program 
Manager can have the assistance of another member of 
management. 
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STEP 2 Within five (5) work days following the decision at Step 1 , a written 

grievance shall be submitted to the Assistant CA0 or designate. The 
written grievance signed by the aggrieved nurse must contain the 
nature of the grievance, the remedy sought and the section or 
sections of the Agreement which are alleged to have been violated. 

" 

A meeting will be held which may include the 'appropriate 
departmental management representatives, the Labour Relations 
Officer, grievance committee and/or grievor within fifteen (15) work 
days from the date the grievance is received in the Human 
Resources Department. The Assistant CA0 or designate will deliver 
the written decision to the chairperson of the grievance committee 
with a copy to the Labour Relations Officer within five (5) work days 
from the date on which the meeting was held. 

14.02 If the alleged circumstances of the grievance occurred more than fifteen (I 5) work 
days prior to the filing of the grievance at Step 2 the Employer may at its discretion, 
refuse to consider a grievance, or having considered it, refuqe to agree to the 
arbitration of any matter. 

14.03 Any difference arising directly between the Employer and the Union involving the 
interpretation, application or alleged violation of this Agreement may be submitted in 
writing by either party and dealt with as a grievance commencing at Step 2. This 
grievance shall be commenced within thirty-five (35) calendar days of the date of 
occurrence. No Union grievance shall be presented at Step 2 which a nurse, or a 
group of nurses could normally process as an individual or group grievance. 

14.04 

14.05 

14.06 

14.07 

14.08 

14.09 

14.10 

Where more than two (2) nurses have a common complaint, it may be submitted as 
a group grievance at Step 2 within nine (9) work days after the circumstances giving 
rise to the complaint have occurred. 

Failing settlement under the foregoing procedure of any grievance including any 
question as to whether the matter is arbitrable, such grievance may be submitted to 
arbitration, as in Article 16. If no written request for arbitration is received by the 
Assistant CA0 or designate within fifteen (15) work days after the decision under 
Step 2 is given, it shall be deemed to have been settled and not eligible for 
arbitration. 

It is agreed that grievances and replies to grievances shall be in writing at all stages. 

All agreements reached under the grievance procedure between the Employer and 
the Union, will be final and binding upon the Employer, the Union and the nurse@). 

Any adjustment resulting from the grievance or arbitration procedures, shall not be 
retroactive prior to the date of the occurrence which resulted in the grievance being 
filed. This clause shall not prevent the adjustment of pay caused by errors in 
computation. 

If no answer is given to the grievor(s) within the time limit specified in the grievance 
procedure, the grievor(s) shall be entitled to proceed to the next step. 

"Work day" as used in this article and Article 15 shall mean a day other than 
Saturday, Sunday or a specified paid holiday. 
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14.11 A grievance that is not submitted to the next step within the time limits shall be 

deemed to be settled and disposition shall be as per the reply given at the preceding 
step. 

ARTICLE 15 - DISCHARGE AND SUSPENSION 

15.01 Notice of the discharge shall be fotwarded to the nurse by registered mail to the last 
known address on file with the Human Resources office, with a copy to the 
Grievance Chair. Where a nurse is discharged verbally, the above notification will be 
sent to the nune and Grievance Chair. 

15.02 A claim by nurses with seniority that they have been unjustly discharged shall be 
submitted at Step 2 of the grievance procedure within five (5) work days, after 
notification of discharge has been received. Such special grievance may be settled 
under the grievance and arbitration procedures by: 

(a) confirming the Employer‘s action in discharging the nurse; or 

(b) reinstating the nurse with full compensation and seniority for the time lost; or 

(c) by any other arrangement which is just, in the opinion of the parties, or the 
arbitration board if appointed. 

15.03 A claim by nurses with seniority that they have been unjustly suspended shall be 
submitted at Step 2 of the grievance procedure within five (5) work days after 
notification of the suspension has been received. 

15.04 Letters recording verbal warnings and written warnings shall be removed from the 
employee’s file after eighteen (1 8) months from the date they are issued, provided 
that such nurse’s record has been discipline free for eighteen (18) months. 

Suspension letters shall be removed from the employee’s file after twenty-four (24) 
months from the date they are issued, provided that such nurse’s record has been 
discipline free for twenty-four (24) months. 

ARTICLE 16 - ARBITRATION 

16.01 Any difference of opinion relating to the interpretation, application, administration or 
alleged violation of this Agreement which cannot be settled through the grievance 
procedure, shall be settled by arbitration as provided in the Ontario Labour Relations 
Act. Any question as to whether a matter is arbitrable may also become the subject 
for arbitration. 

16.02 Notwithstanding Article 16.06, no person shall be selected as a chair of an arbitration 
board who has been involved in the negotiation of the Collective Agreement or in an 
attempt to settle the grievance in issue. 

16.03 The parties will equally share all expenses of the arbitrator 

16.04 Within fifteen (1 5) work days of the receipt of notice referred to in Article 14.05, either 
party may submit the grievance to arbitration. The parties agree to use a sole 
arbitrator in most circumstances, but reserve the right to use an arbitration board for 
discipline and termination grievances. 
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.- 

16.05 

16.06 

16.07 

16.08 

16.09 

16.10 

16.11 

All references in Article 16 to an Arbitration Board shall be taken to include a sole 
arbitrator. 

The sole arbitrator shall have the power to mediate/arbitrate the grievance, if the 
parties have provided prior written mutual consent. 7he sole arbitrator shall also 
have the power to impose a settlement in accodance with Article 16.09. 

The time limits fixed in both grievance and arbitration procedures, may be extended 
only with written mutual consent. 

At any stage of the grievance or arbitration procedure, the parties may have the 
assistance of the nurse@) concerned as witnesses and any other witnesses, and all 
reasonable arrangements will be made to permit the conferring parties or the 
arbitrator@) to have access to any part of the Employer's premises to view any 
working conditions which may be relevant to the settlement of the grievance. 

The decision of the board of arbitration, or a majority thereof, shall be binding on 
both parties. The board of arbitration shall not have any power to alter, modify, 
amend or change any of the provisions in the agreement, or to substitute any new 
provisions for any existing provisions, nor to give any decision inconsistent with the 
terms and contents of this Agreement. 

A representative of the Ontario Nurses' Association may be present at all stages of 
the grievance and arbitration procedures. 

No matter may be submitted to arbitration which has not been properly carried 
through all the previous steps of the grievance procedure within the prescribed time 
limits except with written mutual consent. 

ARTICLE 17 - LEAVE OF ABSENCE 

17.01 Bereavement Leave 

In the event of a death in the immediate family, leave of absence with pay of 
up to three (3) work days shall be granted to a nurse who is scheduled to 
work, and shall not be paid for those days the nurse was not scheduled to 
work. It is the intent that such days are for the sole purpose of arranging 
and/or attending a funeral or memorial service and one day must be the day 
of the funeral or memorial service. 

The immediate family is defined as mother, father, or other person in loco 
parentis, father-in-law, mother-in-law, sister, brother, son-in-law, daughter-in- 
law, nurse's grandparents or grandchildren. 

In the case of a death of a spouse, or the nurse's child, the entitlement shall 
be five (5) work days. 

Up to two (2) work days in the event of death of a grandparent or grandchild 
of an nurse's spouse. 

One (1) day in the event of death of a brother-in-law or sister-in-law. 
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Compassionate leave with pay may be extended and/or given in special cases other 
than the above. 

Compassionate leave with pay may be granted upon management’s approval to a 
nurse requesting time to attend a funeral or memorial service of a co-worker. 

17.02 The provisions of the sick leave plan apply to an illness continuous with a 
compassionate leave of absence. A medical certificate is required to substantiate 
such an illness. 

17.03 (a) Preanancy Leave 

A nurse will be granted pregnancy leave, upon request and certified by a 
medical practitioner. The leave shall be granted for any period up to 
seventeen (1 7) weeks immediately preceding the expected date of delivery 
stated on the certification. Total length of pregnancy leave shall not exceed 
seventeen (I 7) weeks, except under extenuating circumstances. 

A nurse shall be entitled to a pregnancy leave with pay of seventeen (17) 
weeks provided she requests such leave two (2) weeks in advance of the 
expected date of commencing leave. The Employer shall pay the first two (2) 
weeks of leave at seventy-five percent (75%) of her current weekly earnings. 

The fifteen (15) week entitlement under E.I. shall be topped up by the 
Employer so that the nurse receives seventy-five percent (75%) of her 
current weekly earnings. 

A nurse may return from such leave prior to a date which is six (6) weeks 
after the date of delivery provided that the nurse is considered fit to return to 
full duties and is certified by a medical practitioner. Such notice must be 
provided at least two (2) weeks in advance of the date of return. 

A nurse returning from pregnancy leave shall be reinstated in their previous 
position, work location and shift, at a rate of pay not less than what the nurse 
was receiving at the start of the leave of absence. 

Nurses shall continue to accumulate seniority and service benefits during 
said pregnancy leave. The Employer shall continue to pay the premium for 
all applicable benefits (does not include OMERS) during the pregnancy 
leave. The Employer contribution to OMERS will be continued unless the 
nurse gives written notice that she does not intend to pay her contributions. 

(b) ParentaVAdootion Leave 

A nurse will be granted parental leave for a period up to and including thirty- 
five (35) weeks, upon request and verification of: 

i) the birth of the nurse’s child; or 

ii) the coming of a child into the custody, care and control of the parent 
for the first time. 

An employee who does not take pregnancy leave will be granted up to thirty- 
seven (37) weeks of parental leave, upon request and verification of i)  and ii) 
above. 
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.- Parent is defined as a person with whom a child is placed for adoption or a 

person who is in a relationship of some permanence with a parent of a child 
and who intends to treat the child as his or her own. 

The parental leave of a nurse who takes pregnancy leave must begin when 
the pregnancy leave ends unless the child has not yet come into custody, 
care and control of a parent for the first time. 

Parental leave must begin no more than fifty-two (52) weeks after the day the 
child is born or comes into the custody, care and control of a parent for the 
first time. 

The nurse must provide the Employer with at least two (2) weeks written 
notice of the date the lea= is to begin. 

Nurses shall continue to accumulate seniority and service benefits during the 
parental leave. The Employer shall continue to pay the premium for all 
applicable benefits (does not include OMERS) during the thirty-five (35) 
weeks parental leave. The Employer contribution to OMERS will be 
continued unless the nurse gives written notice that the nurse does not 
intend to pay their contributions. 

A nurse who is prevented from returning to work by reason of personal 
illness at the end of parental leave shall then be considered to be on leave of 
absence due to illness. 

17.04 

17.05 

Educational Leave 

(a) At the discretion of the Employer, nurses may attend short courses, 
workshops, professional meetings of the Registered Nurses’ Association of 
Ontario and the Employer will pay travel expenses, registration, and 
reasonable living expenses. 

(b) Subject to adequate maintenance of Region of Waterloo Public Health 
Programs, full-time nurses who request, may attend the annual meeting of 
the Registered Nurses’ Association of Ontario without loss of pay at their own 
expense. The Department Head will see that such leaves are rotated 
equitably. 

(c) Educational Courses 

Payment for career-related courses approved by the Employer will only be 
made in accordance with Human Resources Policy #2-5 “Tuition Refund’’ 
dated July 1999. 

Personal Leave 

Written requests for leaves of absence without pay for personal reasons will be 
submitted in advance and (except in an emergency), will be considered on an 
individual basis by the Program Manager. Such requests will not be unreasonably 
withheld. There will be a written reply to the nurse. 

17.06 Union Leave 

(a) Leave of absence without pay and without loss of seniority shall be granted 
upon request to the Employer to nurses elected or appointed to perform 
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Union duties at Union meetings, conventions or seminars, and provided such 
leave of absence does not interfere with efficient operations. Such time shall 
not exceed a total of seventy-five (75) work days in any calendar year and 
not more than five (5) nurses shall be permitted to be absent at any one time. 
Such requests shall be in writing to the Assistant CA0  or designate with a 

copy to the Program Manager as far in advance as possible and shall 
contain the names of the appointed nurses plus dates of the meetings. 

(b) The Union's written request for a Leave of Absence for a nurse elected as 
President of the Ontario Nurses' Association for a period of up to four (4) 
consecutive years, shall not be unreasonably denied. There shall be no loss 
of service or seniority. The nurse's salary and applicable benefits shall be 
maintained and the Union agrees to reimburse the Employer for such full 
costs, at times as determined by the Employer. 

(c) A nurse who is elected to the Board of Directors of the Ontario Nurses' 
Association, other than to the Office of President, may, at the Employer's 
discretion, be granted leave of absence without pay up to a total of seventy- 
five (75) days annually, or up to one hundred and fifty (1 50) days annually if 
the nurse is the 1" Vice President. There shall be no loss of service or 
seniority. Leave of absence under this provision shall be in addition to the 
Union leave provided in Article 17.06 a) above. The nurse's salary and 
applicable benefits shall be maintained and the Union agrees to reimburse 
the Employer for such full costs, at times as determined by the Employer. 

Footnote: In (b) and (c) above, health and welfare benefits are continued at the 
discretion of the carriers, provided they are allowable to be continued. 

17.07 

(a) A nurse required to serve on jury duty, or as a Crown witness or as a witness 
at an inquest, for a case arising out of their employment or a hearing of the 
College of Nurses of Ontario, shall not lose regular pay because of such 
attendance, provided that the nurse: 

i) notifies the Program Manager as soon as possible when required to 
serve under any of the above circumstances; 

i i) presents proof of service requiring her attendance; 

iii) deposits with the Employer the full amount of compensation received 
in any of the above cases excluding mileage, travelling and meal 
allowances; 

iv) will normally come to work during those scheduled hours of the day 
that she is not required to attend court. 

(b) Where a part-time nurse is required to be available for jury or witness duty 
for a case arising out of their employment and is not scheduled to work at the 
time, they will receive stand-by pay in accordance with Article 9.02 (d) for 
each hour they are required to be available Monday through Friday. 
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17.08 Miscellaneous 

(a) Every effort will be made to reinstate nurses to their former positions when 
they return to the unit following a leave of absence. 

(b) Effective January 1, 2002, if a leave of absence exceeds ninety (90) 
continuous calendar days, a nurse's seniority will not accumulate during the 
excess over ninety (90) continuous calendar days. 

17.09 

(c) A nurse who takes other gainful employment during absence from work due 
to illness, injury or authorized leave of absence, shall be deemed to have 
voluntarily quit employment unless the nurse has prior written permission 
from the Employer to take other employment. 

Inclement Weather 

(a) If a nurse makes an effort to report for work and is late, the information is to 
be recorded. If the nurse arrives at the place of work within two (2) hours of 
the normal start time there will be no loss of pay. If arriving later than two (2) 
hours, then the nurse will receive a loss of pay for all time in excess of two 
(2) hours, rounded to the nearest fifteen (15) minutes that is lesser. 

(b) All nurses who decide to, or are forced to, miss work because of inclement 
weather will not receive payment for the time away from work. Nurses may 
choose to utilize compensating time, Float Holiday or vacation time or may 
increase their hours of work the remainder of the pay period at straight time 
to keep their salary whole. 

(c) With the prior approval of management, nurses may work in an alternate 
Public Health location closer to their residence. 

ARTICLE 18 -BENEFIT PLANS 

Note 1: This Article does not apply to regular and casual part-time nurses. 

Note 2: Any temporary full-time nurse who is retained for a period of more than six (6) 
continuous months will become eligible for the Ontario Health Insurance Plan, as 
required by law, major medical, life insurance, accidental death and dismemberment, 
dental and sick leave. 

Full-time Nurses 

18.01 The Employer shall pay one hundred percent (100%) of the monthly premium for 
eligible nurses in the Ontario Health Insurance Plan. 

18.02 The Employer shall pay one hundred percent (100%) of the monthly premium of 
mandatory long term disability insurance that pays seventy per cent (70%) of a 
nurse's normal salary. 

18.03 The Employer shall pay one hundred percent (100%) of the monthly premium for 
eligible nurses in the Extended Health Care plan (including semi-private). 
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Drug Card with $10.99 (current dispensing fee at Shopper’s Drug Mart) dispensing 
fee cap, generic substitutions for prescriptions except where specified by prescribing 
physician. 

Vision Care- maximum of $250.00 once every two years. 

Hearing Aid Coverage- maximum of $750.00 once every three years. 

Massage therapy to a maximum of 15 visits per person per calendar year. 

Footnote: the Employment Insurance Commission of HRDC allows the Employer a 
credit against premiums because of the Employer’s sick leave plan, and it 
has been agreed that this credit as it applies to nurses in this Union, is to be 
used to delete the deductibles of $1 0.00 and $20.00 for the Extended Health 
Care plan, while the credit continues to be received. 

18.04 Participation in the Employer’s life insurance plan (equivalent to two (2) times annual 
earnings to the nearest one thousand dollars ($1,000.00) that is higher) is mandatory 
and one hundred percent (100%) of the monthly premium shall be paid by the 
Employer. 

18.05 The Employer shall pay one hundred percent (100%) of the monthly premiums for 
eligible nurses in a basic preventative dental plan. 

Dental recall for all adults is once every nine (9) months with a cap of ten (IO) 
periodontal units per calendar year per person. 

Orthodontia1 services will provide coverage on the basis of fifty percent (50%) of the 
cost of orthodontia1 services to a lifetime maximum of fifteen hundred ($1,500.00) 
dollars per person. 

Major restorative treatment will provide coverage on the basis of fifty percent (50%) 
of the cost of services to a lifetime maximum of three thousand ($3,000.00) dollars. 

18.06 The Employer shall bear the full cost of coverage offered by the Workplace Safety 
and Insurance Board. Nurses who are entitled to receive Workplace Safety and 
Insurance Board benefits, may choose to turn over to the Employer all monies 
received for such compensation in which case the Employer will continue to pay 
such nurses full salary, taking the difference between compensation payment and 
full salary from the nurse’s accumulated illness allowance credit on the basis of 
three-quarter (3/4) of an hour for each day until such credit is exhausted, afterwhich 
time nurses will receive only compensation payments. 

18.07 Statutory deductions for CPP contributions will be made from all salaries until the 
maximum is reached. 

18.08 Nurses will immediately be enrolled in the Ontario Municipal Employees Retirement 
System (OMERS) plan and appropriate salary deductions made. 

18.09 (a) The Employer shall continue to pay the premium cost for all benefits in which 
the nurse is presently enrolled while she is on paid sick leave, L.T.D., (to a 
maximum of thirty (30) months), W.S.I.B. (to a maximum of thirty (30) 
months), pregnancy and parental leave. 

Any person in receipt of WSlB or LTD benefits on March 22, 2000 shall not 
be affected by the above change in language. 
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The Employer will not participate either in full or in part towards premium cost 
for any part of the nurses' benefit plans when a nurse is off on any other 
unpaid leave, including suspension, in excess of thirty (30) calendar days. 

(b) Subject to the regulation of the carrier(s), nurses may make arrangements 
with the Employer to continue benefits with the nurse paying one hundred 
per cent (100%) of all such premiums and provided the Employer is 
reimbursed as per the arrangements agreed to, or else the benefits will be 
terminated. 

18.10 (a) This Article must be read subject to the terms and conditions of the carriers. 
The Employer's responsibility shall be limited to the payment of the monthly 
premiums. 

(b) The seniority credit of a temporary full-time nurse who has attained 
permanent status as referred to in Article 6.03, shall not apply to reduce the 
waiting periods required by the Insurance carriers. 

For LTD insurance, the waiting period shall commence on the date of 
appointment to the permanent full-time position. 

(c) 

(d) For all other eligible benefits such waiting periods shall commence on the 
date of the appointment to the permanent full-time position or completion of 
six (6) continuous months temporary full-time service, whichever occurs first. 

18.11 

18.12 

A full-time nurse who becomes a part-time nurse will cease to participate in all 
benefit plans including extended health care, dental, life and A.D. & D. insurance, 
L.T.D., and sick leave. 

Early Retirement Benefits 

The following benefits will be available to permanent full-time nurses who voluntarily 
retire on an early OMERS pension (i.e. not a disability pension), after attaining age 
55 but before attaining age 65, and subject to all of the following mandatory 
conditions: 

- Ontario Health Insurance Plan (subject to provincial regulations) 

Life Insurance of two times the initial OMERS annual pension, 
rounded to the next even thousand dollars that is higher 
AD & D to a maximum of two times the initial OMERS annual 
pension, rounded to the next even thousand dollars that is higher. 

- Extended Health Care 
- Dental 

i) 

- 
- 

ii) Coverage other than OHlP shall be subject to the conditions prevailing 
between the Employer and its carriers, on behalf of the Nurses' Association. 

iii) If the retired nurse's spouse attains age 65 before the retired nurse does, 
then OHlP payments by the Employer will automatically cease. 

iv) Unless the Employer is notified in writing to the contrary before the nurse's 
retirement date, the nurse will be automatically enrolled in the applicable 
benefits. 

v) All benefits must be taken as offered. 
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vi) All benefits will cease effective the last day of the month in which the nurse 
attains age sixty-five (65) or in the case of the nurse’s death; whichever 
occurs earlier. 

vii) The Employer will pay 90% of the total cost of these benefits, and the nurse 
pays 10%. 

viii) The nurse is fully accountable for payment of the required premium in a 
manner suitable to the Employer. This can be done by monthly instalments 
remitted in advance to the Human Resources Department, or by monthly 
post-dated cheques. 

If the Employer is not reimbursed as per the arrangement agreed to, then 
such arrangement will be automatically and immediately terminated and all 
coverage lost and not available for reinstatement. . 

\ 

ARTICLE 19 -TERMINATION OF EMPLOYMENT 

19.01 Except in extenuating circumstances full-time and regular part-time nurses shall give 
not less than twenty-eight (28) calendar days’ written notice of resignation or else 
their vacation pay will be reduced to the minimum required by the Employment 
Standards Act. The Employer shall give nurses other than probationary nurses not 
less than twenty-eight (28) calendar days written notice of termination of employment 
or pay in lieu thereof except in cases of discharge for cause not reversed through the 
grievance procedure. The written notice shall give the reason for such termination. 

ARTICLE 20 -CORRESPONDENCE 

20.01 All correspondence between the parties shall pass to and from the Assistant CA0 or 
designate and the Bargaining Unit President with a copy going to the Manager and 
the LRO of the Union. 

ARTICLE 21 - RETIREMENT AGE 

21.01 The retirement age for nurses shall be the last day of the month in which nurses 
attain their sixty-fifth (65th) birthday. 

ARTICLE 22 - DURATION OF AGREEMENT 

22.01 This Agreement shall be for a period of three (3) years commencing on the first day 
of January 2002 and ending on the 31 st day of December 2004. 

22.02 This Agreement shall remain in force for the period mentioned above and shall be 
automatically renewed from year to year thereafter unless either party notifies the 
other party in writing of its expiry or proposed revision, addition or deletion of any of 
its provisions. Such notification will be made within ninety (90) days prior to the 
expiry date of this Agreement. 

22.03 Negotiations for the renewal of this Agreement shall commence within thirty (30) 
work days of such notice or on another date that is mutually agreed upon. 
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Dated at this /Yd dayof ,2003. 

FOR THE REGIONAL MUNICIPALITY 
OF WATERLOO 

I L  @ A 

REGIONAL CHAIR 
- 

,' ,' 

FOR THE ONTARIO NURSES' 
ASSOC l AT1 ON 

A 

- 
Labour Relations bffice1 
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APPENDIX "A" -SALARY SCHEDULE 

Reaistered Nurse (RN) 

START 
After I 
After 2 
After 3 
After 4 
After 5 
After 6 
After 7 
After 8 
After 9 

Jan. 1/02 Jan. 1/03 Jan. 1/04 

Hourly Hourly Hourly 

19.80 
20.38 
21.23 
22.41 Start 23.08 23.54 
23.58 After 1 24.29 24.78 
24.75 After 2 25.49 26.00 
26.20 After 3 26.99 27.53 
27.67 After 4 28.50 29.07 
29.13 After 5 30.15 30.75 
30.59 After 6 31.66 32.29 

Public Health Nurse (PHN) 

START 
After 1 
After 2 
After 3 
After 4 
After 5 
After 6 
After 7 
After 8 
After 9 

BScN. 

START 
After 1 
After 2 
After 3 
After 4 
After 5 
After 6 
After 7 
After 8 
After 9 

Jan. 1/02 Jan. 1/03 Jan. 1/04 

Hourly 

21.14 
21.72 
22.63 
23.85 
25.06 
26.28 
27.79 
29.29 
30.85 
32.40 

Jan. 1/02 

Hourlv 

21.68 
22.29 
23.21 
24.42 
25.67 
26.89 
28.42 
29.95 
31.51 
33.12 

Hourly Hourly 

Start 24.57 25.06 
After 1 25.81 26.33 
After 2 27.07 27.61 
After 3 28.62 29. I 9  
After 4 30.17 30.77 
After 5 31.93 32.57 
After 6 33.53 34.20 

Jan. 1/03 Jan. 1/04 

Hourly Hourly 

Start 25.1 5 25.65 
After 1 26.44 26.97 
After 2 27.70 28.25 
After 3 29.27 29.86 
After 4 30.85 31.47 
After 5 32.61 33.26 
After 6 34.28 34.97 

July 1/04 

Hourly 

23.78 
25.03 
26.26 
27.81 
29.36 
31.06 
32.61 

July 1/04 

Hourly 

25.31 
26.59 
27.89 
29.48 
31.08 
32.90 
34.54 

July 1/04 

Hourly 

25.91 
27.24 
28.53 
30.16 
31.78 
33.59 
35.32 
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Health Promotion Officer (HPO) -when occupied by a nurse 

Jan. 1/02 Jan. 1/03 Jan. 1/04 June 30/04 

Hourlv Hourly Hourly Hourly 

START 25.66 26.43 26.69 26.96 
After I 27.36 28.18 28.46 28.74 
After 2 29.15 30.02 30.32 30.62 

WATER01 CO4.doc 



34 

COMPENSATION 

NOTE 1 

Part-time nurses (regular and casual) and temporary full-time shall receive the same 
hourly rate of the full-time nurse at each level of the salary grid for their appropriate 
classification, plus thirteen per cent (13%) in lieu of those benefits outlined in Article 
18. 

(a) 

Part-time nurses (regular and casual) will be placed on the salary grid in accordance 
with their service with the Employer including recognition for their past nursing 
experience as set out in Note 2; and will advance up the salary grid on the 
completion of each fourteen hundred (1400) hours worked. 

(b) 

NOTE 2 - RECOGNITION OF PREVIOUS EXPERIENCE 

i) A claim for recent related experience, if any, shall be made in writing by the 
nurse at the time of hiring. The nurse will cooperate in providing verification 
of her recent related experience. The Employer shall confirm employment in 
writing at the time of hire indicating the nurse's placement on the salary grid. 
The nurse must advise the Employer within forty-five (45) days of the receipt 
of such notice, of any dispute with the grid placement and the rationale for 
such dispute. 

(a) 

ii) The Employer will credit a newly hired nurse with one (1) annual service 
increment for every one (1) year of related service in a Public Health Unit or 
Home Care Program, as determined by the Employer, that shall not exceed 
the fifth (5th) year increment. Effective December 1 , 2002, the Employerwill 
credit a newly hired nurse with one (1) annual service increment for every 
one year (I) of related service in a Public Health Unit or Home Care 
Program, as determined by the Employer. If a period of more than two (2) 
years has elapsed since the nurse has occupied such a position, then the 
increment shall be at the disctetion of the Employer. 

iii) The Employer will credit a newly hired nurse with one (I) annual service 
increment for every two (2) years of related service in nursing, (inclusive of 
experience gained in hospitals, teaching institutions, and community nursing) 
as determined by the Employer that shall not exceed the fifth (5th) year 
increment. Effective December 1, 2002, the Employer will credit a newly 
hired nurse with one (1) annual service increment for every two (2) years of 
related service in nursing (inclusive of experience gained in hospitals, 
teaching institutions, and community nursing) as determined by the 
Employer. If a period of more than two (2) years has elapsed since the nurse 
has occupied such a position then the increment shall be at the discretion of 
the Employer. 

iv) Calculation of increment credits for previous part-time service will be in 
accordance with Article 6.02. 

Where the applicable accumulated years of experience is an uneven total, the 
accumulated experience will go to the nearest even number of years before a) above 
is applied. 
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NOTE 3 

When nurses obtain their Public Health Diploma or B.Sc.N. or equivalent, they will advance to the 
higher classification indicated and to a salary in the higher classification that is immediately greater 
than the salary they held in the lower classification, and their anniversary date will not change. 

NOTE 4 

The years referred to in the salary schedules shall mean years of continuous service with the 
Employer in the designated classification, plus the applicable allowances under Note 2 above. 

NOTE 5 

The acceptance of any degree, diploma, course and/or experience obtained outside of Canada shall 
be at the discretion of the Employer in consultation with the Ontario Region, Canadian Association 
University Schools of Nursing, and/or College of Nurses and/or Ministry of Health. 

NOTE 6 - PROGRAM CO-ORDINATOR 

Some programs require the assistance of Co-ordinators for specific functions. Determination of the 
need for a co-ordinator in a specific program is at the discretion of management. While it is 
recognized that many nurses perform portions of these duties as part of their regular assignments, it 
is the intent to identify co-ordinator assignments in programs where all these duties are consolidated 
with one individual. The parties recognize that assuming the role of a Program Co-ordinator will 
have an impact on the normal assignmentlduties of nurses. 

Co-ordinators are accountable to their Manager for the performance of these duties. 

Co-ordinator’s Duties 

Together with program assignmentlduties of nurses, Co-ordinators duties will include: 

Organizing and/or providing orientation of new staff including actual day-today 
operations of the program 
Scheduling of staff 
Organizing coverage for illness 
Acts as resource person/technical expettlprovides consultation to staff on program 
issues 
Facilitation and distribution of work (such as referrals) 
Meets individually with Manager on an as-needed basis. Such meetings are for the 
purpose of sharing information, ensuring consistent implementation of the program 
and problem-solving regarding workload issues. 

Co-ordinator Premium 

Co-ordinators will receive a premium of one dollar ($1.00) per hour while conducting only the 
activities listed above. Duties which are shared by other nurses as part of day-to-day 
responsibilities, will not be eligible for the co-ordinator premium. Co-ordinator work is assigned 
subject to management approval. 

Co-ordinators will submit their hours on a monthly basis to their Manager for forwarding to Payroll. 
Coordinators are not responsible for supervision or performance development/evaluation activities, 
preparation of budgets, staff selection, nor other duties assigned to management staff. 
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Assignment to the Coardinator Role 

Co-ordinator work will be assigned to nurses for designated periods of time. The length of time will 
vary according to program needs, but will not normally exceed one year. It is the Employer's intent 
to encourage the rotation of co-ordinator assignments and not assigned to one individual 
permanently. Co-ordinator assignments will be open to full-time permanent nurses only. 

Managers will ask interested nurses from the program to submit their names for consideration to 
take on the co-ordinator assignments. Selection of co-ordinators will be at the discretion of the 
Manager, taking into account relevant program experience, knowledge of the program, interest, 
availability and seniority. 

NOTE 7 - RETROACTIVITY 

All monetary increases provided for in this agreement shall be paid by direct deposit accompanied 
by an itemized pay stub, in accordance with the regulations of Revenue Canada (but not by a 
separate payment). Any employee hired since January 1, 2002 shall be entitled to retroactivity as 
from the date of hire. Every reasonable effort will be made to pay retroactivity within eight (8) weeks 
of mutual ratification. 

Nurses who leave the employ of the Region prior to ratification are not entitled to tetroactivity. 

WATER01 C04.doc 



37 
LETTER OF UNDERSTANDING 

Between: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

and: 

ONTARIO NURSES, ASSOCIATION 

RE: Prepaid Leave Plan 

Whereas the parties to the Collective Agreement which expires on December 31,2004, are desirous 
of providing opportunity to members of the bargaining unit to take long-term meaningful leaves of 
absence, 

And Whereas the Council of the Regional Municipality of Waterloo has enacted a policy provision 
known as the Deferred Salary Leave Plan (Prepaid Salary Leave Plan), as in effect July 1,1997, for 
permahent employees subject to the condition that each bargaining unit must consent to said plan 
before it shall apply to the employees within that bargaining unit, 

And Whereas it is a requirement of the Canada Department of Revenue that each bargaining agent 
and its local must agree to said plan before the implementation of the deferred payment portion of 
the plan, 

Now therefore the parties agree that effective immediately, the Deferred Salary Leave Plan for 
permanent full-time employees, a copy of which is attached hereto as Schedule "I", shall apply to 
members of ONA, in accordance with the terms and conditions outlined in the plan. 

Dated at Kitchener Ontario, this 24'h day of October ,2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES' ASSOCIATION 

Jamie Brosseau Beverlv Mathers 
Labour Relations Officer 

Dana Vautour Muriel Vandpol 

Jane Gianfrancesco Mark Roberts 

Andrea Beist Carol PoDovic 

Anne Schlorff Maw Denomme 

Sheila Goldsworthv 
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SCHEDULE 1 - PREPAID LEAVE PLAN 

REVISION DATE: January 1999 

Operating Principle: The Region will provide a Prepaid Leave Plan to permit employees to self- 
fund a paid leave of absence by deferring a portion of their salary to provide 
an income during the period of their leave. 

Details: Compulsory Terms and Conditions: 

The plan allows for leaves of absence ranging from a minimum of six (6) 
consecutive months up to a maximum of twelve (12) consecutive months. 
Within these limits the length of the leave may be negotiated. The employee 
is required to return to work for the Region for a minimum period of time 
equal to the length of the leave. 

The rate of deferral of salary may be negotiated between a minimum of 20% 
and a maximum of 33 1/3% of the gross salary received. In addition, an 
equally flexible salary deferral period may be negotiated between a minimum 
of eighteen (18) months and a maximum of four (4) years. 

The Prepaid Leave Plan is voluntary, and is established in accordance with 
and subject to legislation. 

The operation of the plan is at no cost to the Region. 

Eligibility: 

All permanent full-time and regular part-time employees who have been 
employed by the Region for a minimum of one consecutive year are eligible 
to participate in this plan. 

An employee who takes a leave of absence under this Plan may not apply for 
a second leave of absence under this Plan until twelve (12) months after 
returning from the first period of leave. 

Application and Approval: 

0 Unionized staff must first receive a written and signed agreement from their 
union executive, responding to aspects of such leaves that may be in conflict 
with the applicable Collective Agreement. 

Employees must apply in writing, using the appropriate application form, to 
their Divisional Director a minimum of three months prior to desired start date 
of salary deferral. 

0 The Department Director will forward the application to the Department Head 
and the Assistant C.A.O. b r  their approval. 

The application will be returned to the employee after suitable approvals 
have been obtained. If the application is not approved the employee will be 
given the reason in writing by the individual who is responsible for denying 
the request. 
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Percentage of Salary Deferred: 

During the period of salary deferment, prior to the commencement of the 
leave, the participating employee will be paid that portion of their salary, as 
agreed in writing in their personal leave plan, provided that this shall not be 
less than 66 213% and not more than 80% of the total gross salary. 

Funding Deposits and Interest: 

0 The portion of the salary deferred shall be deposited into an interest bearing 
account in the bank normally used by the Region and retained for 
disbursement during the period of the leave. The Region will maintain a 
record of funds and interest for each employee enrolled in the plan. 

The total amount of accumulated salary deferral funds shall be paid to the 
employee in bi-weekly payments as appropriate for the approved period of 
time. 

0 Interest earned shall be paid to the employee on an annual basis as required 
by Revenue Canada. During the period of salary deferment the payment of 
income tax on that portion of the salary deferred may be delayed until the 
year in which the leave occurs. 

Further Contributions: 

0 Canada Pension Plan contributions and Income Tax deductions are 
deducted from the employee’s pay during the period of deferment, based on 
a percentage of the salary paid (i.e. 66 213% to 80%), deductions of E.I.C., 
will be made on 100% of salary before the salary deferral is deducted. 

0 During the period of leave, no deductions for E.I.C. are made. 

0 OMERS contributions during the period of deferment are made based on 
100% of the employee’s gross earnings before any deferral amounts are 
withheld. No contributions are made during the period of the leave, by either 
the employee or the Region, this period being considered a period of “broken 
service”. Following the leave, periods of broken service may be purchased 
by the employee alone, subject to the regulations of OMERS. 

0 Contributions to the Regionally sponsored Group RRSP during the period of 
deferment are taken from the gross earnings before any deferral amounts 
are withheld. During the leave period employees will be able to make up the 
difference through a lump sum payment. 

Union dues will be based on the full salary earned prior to the leave 
commencing, and will not be deducted from payments made to the employee 
during the period on leave. 

Benefits: 

Benefits may be maintained by the employee during the leave period, with 
the employee paying 100% of the premiums. 

Employees must indicate when applying for the leave, if they wish benefits to 
be continued. Payment arrangements with the Human Resources 
Department must be made prior to the commencement of the leave. If not, 
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all benefits will be immediately cancelled and the employee will have to make 
application for benefits in the usual manner and subject to the insurance 
carrier’s regulations, immediately upon returning to duties following cessation 
of the leave period: 

- Major Medical 
- Dental Plan 
- Life Insurance and AD&D** 
- Long Term Disability (LTD), (however, should an employee become 

disabled during the leave, the Long Term Disability benefit will not 
commence being calculated in the normal manner until the 
employee’s scheduled return to work date)** 

** These benefits will be based on the employee’s full salary prior to the 
leave commencing, and not the lesser salary. 

Payment of the Employer Health Tax will be based on the lesser salary for 
the period of the leave. 

During the period of the leave, the employee shall not be entitled to use sick 
leave credits. Upon returning from the leave, the employee shall be entitled 
to any unused sick leave credits accumulated prior to the beginning of the 
leave. 

For benefit purposes (vacation, seniority, sick leave etc.) the period of the 
leave will be considered “broken service” and no benefits or credits shall be 
accumulated during this period. 

Withdrawal From the Plan: 

Once the salary deferral has commenced, employees can only withdraw from 
the plan under exceptional circumstances, such as severe financial hardship, 
etc. The employee must make a request in writing to their Department Head, 
giving appropriate reasons, at least four (4) months prior to the scheduled 
start date of the leave. The Department Head will send the request to 
Human Resources with any additional comments attached. 

Once the leave commences, the employee is expected to follow the leave 
process through to its conclusion. 

The employee withdrawing from the plan shall be paid a lump sum 
adjustment equal to any monies deferred plus interest accrued to the date of 
withdrawal from the plan. 

If an employee is laid off during the salary deferral period, the employee will 
be required to immediately withdraw from the plan and accrued salary plus 
interest will be paid in a lump sum to the employe. 

If an employee enrolled in the plan is terminated by the Region, the funds 
accumulated in the employee’s account (deferred salary plus interest) shall 
be paid out to the emplope upon termination. 

In the event of the death of any employee participating in the plan, monies 
accumulated plus interest accrued shall be paid to the emplope’s estate. 

See Also: Benefits 
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LETTER OF UNDERSTANDING 

Between: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

and: 

ONTAR IO NURSES' ASSOCIATION 

RE: PART-TIME - OMERS Plan 

The percentage in lieu for a part-time nurse who is enrolled in OMERS plan shall be reduced by the 
amount of the Employer's contribution (or the Employer's deemed contribution in the event of a 
contribution holiday) as dictated by OMERS plan less 112% e.g. if the Employer's contribution is 
5.5% then the reduction in the percent in lieu shall be 5%. 

Dated at Kitchener Ontario, this 24'h day of October ,2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES'ASSOCIATION 

Jamie Brosseau Beverlv Mathers 
Labour Relations Officer 

Dana Vautour Muriel Vandpol 

Jane Gianfrancesco Mark Roberts 

Andrea Beist Carol Popovic 

Anne Schlorff Maw Denomme 

Sheila Goldsworthv 
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LETTER OF UNDERSTANDING 

Between: 

and: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

ONTARIO NURSES' ASSOCIATION 

RE: Voluntaw Exit ODtion N.E.0.) 

WHEREAS the Council of the Regional Municipality of Waterloo has approved a Redeployment 
Strategy for unionized full-time and part-time permanent employees who are declared surplus as a 
result of their position being declared redundant, 

AND WHEREAS, the parties acknowledge that such redundancies may occur through such things 
as the Corporate Effectiveness Review, Re-organization of Programs, Federal and Provincial budget 
cuts, Strategic Planning Initiatives, or for other reasons. 

THEREFORE, the parties hereto agree as follows: 

ARTICLE 1 -SCOPE 

1.01 To the extent that this Agreement conflicts with the terms of any of the existing 
Collective Agreements between the parties, the terms of this agreement shall prevail 
over the terms of the Collective agreement (unless otherwise specified), for as long 
as this Agreement shall remain in effect. 

ARTICLE 2 - GENERAL 

2.01 That the respective union can appoint one representative to the CER Program 
Team. In addition, the Employer can request program staff to participate on a CER 
Program Team. 

2.02 The Employer will endeavour to secure participation of Region of Waterloo 
employees in the Federal Workforce Reduction Program. 

2.03 Every effort shall be made by the parties to mitigate adverse effects on bargaining 
unit members who are declared surplus as a result of their position being declared 
redundant through the Corporate Effectiveness Review, Re-organization of 
Programs, Federal and Provincial budget cuts, Strategic Planning Initiatives, or for 
other reasons. 

2.04 When the Region is considering making changes which may result in a position 
being declared surplus or redundant, the Region shall notify the respective Union as 
far as possible in advance of its intentions and plans, but not less than the time 
provided for in the respective Collective Agreements, for the purpose of giving the 
Union an opportunity to have input with regard to these matters prior to 
implementation. The notification shall include the nature of the change, the date of 
the proposed change, the position, and the approximate number of employees likely 
to be affected. This information will be updated as the plans are refined. 
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2.05 ’ All pertinent data, including seniority lists and job descriptions, shall be provided by 

the Employer to the Unions. As wll as new job descriptions, if applicable. 

2.06 The parties agree to develop a standard letter outlining the Voluntary Exit Option 
(V. E.O.) which will be given to each affected employee. 

ARTICLE 3 -VOLUNTARY EXIT OPTION (V.E.O.) 

3.01 Prior to issuing a notice of a permanent or long-term layoff, which will result in a 
permanent employee losing employment, due to such employee being declared 
surplus or redundant, the Employer will offer Voluntary Exit Options (V.E.0) to 
permanent employees. These offers will be made in writing to all permanent 
employees in the affected job classification within the bargaining unit. 

For purposes of clarification the parties agree that no temporary employees (as 
defined in the respective collective agreements) in a job classification will continue to 
be employed while any permanent employees are on lay-off. 

3.02 

3.03 

3.04 

The maximum number of employees who can participate in the V.E.O. within the 
affected job classification must be equivalent to the number of employees within the 
affected job classification who would otherwise receive notice of layoff. All 
employees will receive the offer of V.E.O. simultaneously. These employees shall 
advise the Employer of their decision whether or not to elect a V.E.O. within two 
weeks of being advised of the offer. If the response exceeds the number required 
then seniority will prevail in the following sequence: 

(a) within the affected job classification within the division 

(b) within the affected job classification within the dept. 

(c) within the affected job classification in other depts. 

* affected job classification will include similar job classification where 
feasible. (e.g. Clerk I l l  (Home Child Care) vs. Clerk Ill (Day Care). 

All remaining employees in the affected job classification will be reassigned based 
on seniority and as required within the job classification. 

An employee who accepts the V.E.O. shall have the option of receiving a payment in 
the form of a lump sum or salary continuance, upon relinquishing all recall rights. 
This payment shall equal one month’s income for each year of service plus a 
prorated amount for any additional partial year of service, to a maximum of I 2  
months of income. 

In addition, an employee between the ages of 55 and 65 shall receive a lump sum 
payment of $3,000.000. 

A weeks’ income is defined as per Schedule “ A  or Appendix “ A  in the applicable 
Collective Agreement. Where a part-time employee elects a V.E.O., their payment 
will be based upon their regular average weekly income calculated using the six (6) 
month period immediately preceding their last day of work. 

Extended Health, Dental and Life Insurance Plans will continue to cover employees 
who choose the salary continuance payment, for a period of time equal to the time 
represented by the payment, but employees will not be entitled to long term disability 
(LTD) or sick leave benefits during this time. 
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Employees between the ages of 55 and 65 who elect a V.E.O. and who prior to the 
expiration of their salary continuance payment elect to retire, will be eligible for 
retiree benefit coverage as per the respective collective agreement. 

3.05 Where an employee accepts the V.E.O. and, on production of receipts from an 
approved educational program within twelve (12) months of leaving the Region, they 
may be reimbursed for 100% of tuition fees up to a maimum of $2000.00. 

3.06 Counselling regarding the V.E.O. options and implications will be made available to 
any employee requesting same. 

ARTICLE 4 -COMMUNICATION 

4.01 As outlined in Article 2.02 of this Agreement, the Communication regarding job 
redundancies will occur with the union executive of the respective bargaining unit. 

Senior representatives of the Region will meet with the union coalition to share 
relevant information. Due to the internal process involved in developing and 
approving action plans in response to this information, the sharing of this information 
may, on occasion, need to be done in a confidential manner. 

ARTICLE 5 - DISPUTE RESOLUTION 

5.01 Disputes which arise regarding the interpretation or general application of this 
Agreement, will be processed as follows: 

(a) The union/complainant must set out all the particulars related to the dispute 
in writing and deliver it to the Director of Employee Relations within seven (7) 
calendar days of the circumstances occurring which gave rise to the 
com plaint. 

(b) The Director of Employee Relations must meet with the complainant and the 
respective Grievance Committee within seven (7) calendar days of receipt of 
the written complaint to resolve the issue. 

(c) If the meeting fails to produce a resolution to the complaint, satisfactory to all 
involved parties, the union representing the complainant has seven (7) 
calendar days to request arbitration and advise the parties in writing. 

(d) A sole Arbitrator will be selected from a list of three (3) arbitrators agreed 
upon by the parties. Additional arbitrators will be added to the list if 
necessary. It is agreed that L. Victor Pathe will be one of the three arbitrators 
agreed upon. Arbitrators will be selected from this list on a'rotational basis. It 
is further agreed that L. Victor Pathe will be the first Arbitrator selected to 
resolve any disputes pertaining to the interpretation or general application of 
this Agreement. 

(e) The Arbitrator will be a "Mediator-Arbitrator" and must first engage the parties 
in mediation efforts before making a final and binding decision if necessary. 

(9 Arbitration will take place within the framework of the Ontario Labour 
Relations Act. The Arbitrator shall not have any power to alter, modify, 
amend or change any of the provisions for any existing provisions, or to add 
any new provisions nor to give any decision which is inconsistent with the 
terms and contents of this Agreement. 
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(9) The fees and expenses of the Arbitrator shall be divided equally among the 
participating parties. 

ARTICLE 6 -TERM OF AGREEMENT 

6.01 This Agreement shall commence on the date hereof, and shall remain in effect until 
December 31, 2004, unless either party gives sixty (60) calendar days notice in 
writing to the other party of its desire to terminate, revise or amend this Agreement. 
However, it is understood that this term may be extended for a further period by 
agreement of the parties. 

Dated at Kitchener Ontario, this 24'h day of Octo be r , 2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES' ASSOCIATION 

Jamie Brosseau Beverlv Mathers 
Labour Relations Officer 

Dana Vautour Muriel Vandpol 

Jane Gianfrancesco Mark Roberts 

Andrea Beist Carol Popovic 

Anne Schlorff Maw Denomme 

Sheila Goldsworthv 
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LETTER OF UNDERSTANDING 

Between: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

and: 

ONTARIO NURSES’ ASSOCIATION 

RE: Voluntarv Exit Option Plan 

In the event that programs are divested from the Region, the Employer agrees to meet with the 
respective unions to discuss all applicable legislation, collectiE agreements and V.E.0.b 

Dated at Kitchener Ontario, this 24‘h day of October ,2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES’ ASSOCIATION 

Jamie Brosseau Beverlv Mathers 
Labour Relations Officer 

Dana Vautour Muriel Vandpol 

Jane Gianfrancesco Mark Roberts 

Andrea Beist Carol Popovic 

Anne Schlorff Maw Denomme 

Sheila Goldsworthv 
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LETTER OF UNDERSTANDING 

Between: 

and: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

ONTARIO NURSES' ASSOCIATION 

RE: Earlv Retirements 

During the course of negotiations, the parties discussed the temporary change in the OMERS factor 
requirements for early retirement. 

Employees who voluntarily elect an unreduced pension in 2002 and 2003 continue to be eligible with 
the applicable 82 or 84 factor, for all benefits, with the exception of Long Term Disability, until the 
end of the month following the employees' 65th birthday. The Employer will pay 90% of the total cost 
of these benefits and the nurses pay 10%. 

Dated at Kitchener Ontario, this 24th day of October ,2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES ASSOCIATION 

Jamie Brosseau Beverlv Mathers 

Dana Vautour Muriel Vandpol 

Labour Relations Officer 

Jane Gianfrancesco Mark Roberts 

Andrea Beist Carol Popovic 

Anne Schlotff Marv Denomme 

Sheila Goldsworthv 
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LETTER OF UNDERSTANDING 

Between: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

and: 

ONTARIO NURSES’ ASSOCIATION 

RE: Job Sharing 

The signatures affixed to this Letter of Understanding, constitute understanding and acceptance of 
the following regarding “Job Sharing”. 

1. All job sharers will be treated as regular part-time nurses and shall be covered by all 
applicable regular part-time provisions except as provided below. 

2. The schedule and time worked by each of the nurses will be determined by the 
Employer. Variations can be arranged between the two participants and their 
Program Manager. A job can be shared on a 50150 or 60/40 split. 

3. Opportunities will be posted in accordance with Article 7.01. 

4. Work assignments will be determined by the management of the specific program. 

5. For meetings, only the nurse who is scheduled to work that day will be required to 
attend. Their partner shall be responsible to keep themselves abreast of the meeting 
details. 

If the partner not scheduled to work wishes to attend the meeting, they may attend 
with the approval of the Program Manager and will be paid at straight time rates. 

6. 

7 

Where a job sharer is replaced temporarily for a period not exceeding thirteen ( I  3) 
months, the remaining job sharer may elect to become temporary full-time for the 
duration of their partner’s absence. If the remaining job sharer does not elect to 
become temporary full-time, the temporary job-sharing opportunity will be posted. 
Such temporary replacements will not become full participants in the job sharing 
arrangements. 

(a) If one of the job sharers leaves the arrangement for any reason, the 
remaining job sharer will be given the option of becoming a permanent full- 
time nurse in the previously shared position. If the nurse does not wish to be 
full-time the remaining job share vacancy will be posted. If there is no 
successful internal applicant to the position, the shared position must revert 
to a full-time position. The remaining nurse may elect to continue in the full- 
time position or another part-time position, only if a part-time position is 
available. If this occurs, the remaining full-time position must be posted in 
accordance with the terms of the Collective Agreement. 

(b) There is no requirement for one job sharing partner to replace the other 
during vacation, illness or other absences, or for them to arrange for 
coverage for their position during such absences. However both parties 
realize the benefits of having the job sharers cover each other’s absences as 
an option available with the agreement of the job sharers and their Program 
Manager. 
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For the purposes of Job Sharing positions, the following Articles will be applied as 
outlined below. (All other areas in the Collective Agreement, will be applied as 
written.) 

2.06 (a) - One hundred percent (1 00%) of the applicable monthly union dues, 
will be taken from each nurse. 

6.01 - The probationary period will not apply unless a participant for whatever 
reason, is hired externally, in which case probation shall consist of one 
hundred (1 00) days of scheduled work, regardless of the hours worked per 
day. 

6.02 (a) - Seniority shall be kept separately for each participant, and included 
on the seniority list. 

6.07 (e) - “More than three (3) continuous work days” as used in this clause, 
shall mean more than three (3) continuous scheduled work days, for 
participants. 

8.01 (and Schedule “A) - Each participant’s salary will be in accordance with 
their placement on the salary grid, plus the percentage in lieu of benefits as 
specified in the Agreement for regular part-time nurses. 

9.01 (a) -Job sharers shall be scheduled to work a shared thirty-five (35) hour 
week, seven (7) hour day. Authorized hours of work worked by an individual 
job sharer beyond a seven (7) hour day or beyond a thirty-five (35) hourwork 
week, will be compensated at one and one-half (1 %) times the basic rate of 
pay for each hour worked. 

9.02 (a) -Authorized overtime for job sharers can only be taken in money or 
compensating time, as per Article 9.02 (b) ii). 

9.02 (c) - Only one participant will receive the meal allowance, and it will be 
the one whose extra hours created the eligibility for said meal allowance. 

10.02 - Each partner shall be paid for the eight (8) paid holidays specified in 
the Employment Standards Act. 

11.02 (a), (b), (c) and (d) - Each partner will receive a vacation period 
based on vacation time earned and shall be paid percentage in lieu 
in accordance with vacation earned. 

i) 

i i) Each partner’s service date for vacation purposes throughout Article 
1 I will be determined on an individual basis. 

12.01 and 12.03 - Sick leave will be accumulated by each partner on the 
basis of three-quarters (%) of a work day for each continuous month of 
service. Sick leave will be debited with one full day for each scheduled work 
day off due to illness. The balance of Article 12 except for Clause 12.05, will 
apply. If the job sharing agreement is other than 50/50 split, the accumulation 
will be appropriately pro-rated. 

12.05 - “Three (3) or five (5) consecutive work days” as used in the clause, 
shall be read as three (3) or five (5) consecutive scheduled work days. 
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13.01 (a) - Each partner would receive the applicable rate. 

14.01 - Grievances will be considered as individual grievances, unless the 
alleged incident applies uniformly to both. 

17.01 - To be read according to wording in the Collective Agreement, but 
with the bereaved participant‘s scheduled work days to be used for 
computing the date to be paid e.g. if the bereaved participant is not 
scheduled to work for any of the ‘‘three consecutive days that will conclude 
on the day of the funeral”, the participant would not receive any bereavement 
Pay. 

17.03 - Pregnancy/Patemity/Adoption Leave - The temporary vacancy shall 
first be offered to the remaining nurse to perform the duties on a temporary 
full-time basis. If the remaining job sharer declines the opportunity, the 
temporary vacancy shall be posted. On retum to work the replacement will be 
returned to their former position. 

18.01 - Each partner will receive percentage in lieu of benefits. 

18.06 - The partner’s scheduled work days, and earnings on those days will 
be reported to WSIB. Job sharers would not be entitled to top up WSlB 
payments with accumulated sick leave credits. Sick leave credits standing at 
time of any WSlB claim would remain untouched during the absence due to 
occupational illness or accident. 

This Letter of Understanding can be cancelled at any time by either party giving at 
least sixty (60) calendar days notice in writing to the other party. 

Dated at Kitchener Ontario, this 24‘h day of October ,2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

Jamie Brosseau 

Dana Vautour 

Jane Gianfrancesco 

Andrea Beist 

Anne Schlorff 

FOR THE ONTARIO NURSES’ ASSOCIATION 

Beverlv Mathers 

Muriel Vandpol 

Labour Relations Officer 

Mark Roberts 

Carol PoDovic 

Maw Denomme 

Sheila Goldsworthv 
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LETTER OF UNDERSTANDING 

Between: 

and: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

ONTARIO NURSES’ ASSOCIATtON 

RE: Entrv to Practice Requirements 

During negotiations, the patties discussed potential changes to entry to practice requirements for the 
College of Nurses. As a result of these discussions, the parties agreed to meet to discuss the impact 
on current nurses should the changes occur during the life of this Collective Agreement. This 
meeting(s) shall occur once the College of Nurses publishes its’ standards and associated 
deadlines. 

Notwithstanding the Employer is required to honour the registration requirements of the Ontario 
College of Nurses and the requirements of the Health Protection and Promotion Act, it is the 
Employer’s intent not to change the educational requirements related to the entry to practice for 
nursing classifications. It is not the Employer’s intention to prevent Public Health Nurses employed 
at the time of the College changes, from acquiring a new Public Health Nurse position on the basis 
of their non-baccalaureate status. Further, it is not the Employer’s intention to prevent Registered 
Nurses employed at the time of the College changes, from acquiring a new position within the 
Registered Nurse classification on the basis of their non-baccalaureate status. 

Dated at Kitchener Ontario, this 24th day of October , 2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

Jamie Brosseau 

Dana Vautour 

Jane Gianfrancesco 

Andrea Beist 

Anne Schlorff 

Sheila Goldsworthv 

FOR THE ONTARIO NURSES, ASSOCIATION 

Beverlv Mathers 
Labour Relations Officer 

Muriel Vandpol 

Mark Roberts 

Carol Popovic 

Mary Denomme 
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LETTER OF UNDERSTANDING 

Between: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

and: 

ONTARIO NURSES' ASSOCIATION 

RE: Professional Issues 

In the event that the Employer assigns work to an individual nurse or group of nurses such that 
she/he or they have cause to believe that she/he or they are being asked to perform work of a 
quality or in a manner that is inconsistent with standards established by the College of Nurses, 
she/he or they shall communicate the concem(s) to the Manager using the agreed upon Notification 
of Professional Issues Form as soon as possible of the alleged improper assignment or at the latest 
within ten ( I O )  work days. 

The chairperson of the Union Management committee shall convene a meeting of the committee 
within ten ( IO)  work days of filing the complaint. The committee shall hear and attempt to resolve the 
complaint to the satisfaction of both parties in keeping with the procedures developed by the parties. 

Dated at Kitchener Ontario, this 24'h day of October ,2002. 

FOR THE REGIONALIN MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES' ASSOCIATION 

Jamie Brosseau Beverly Mathers 
Labour Relations Officer 

Dana Vautour Muriel Vandpol 

Jane Gianfrancesco Mark Roberts 

Andrea Beist Carol Popovic 

Anne SchlorFf Maw Denomme 

Sheila Goldsworthv 
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LETTER OF UNDERSTANDING 

Between: 

and: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

ONTARIO NURSES' ASSOCIATION 

RE: Recruitment of Nurses for whom the required baccalaureate dearee in nursina and/or a 
Certificate of Commtence as a Reqistered Nurse from the College of Nurses of Ontario 
{CNO) are outstanding 

WHEREAS the Region would like to recruit nurses who fall into the following categories, the parties 
agree to the terms of this letter of agreement on a without precedent or prejudice basis: 

Registered Nurses who have completed all of the requirements for their 
baccalaureate degree with university preparation in public health (typically a B.Sc.N. 
or B.A.A.N. degree) but have not yet had their degree,conferred. 

1) 

AND 

Nurses who have not received a Certificate of Competence as a Registered Nurse 
from the College of Nurses of Ontario. 

2) 

In order to recruit nurses that fall into category #I above, the parties agree to the following terms 
and conditions: 

A) The Region's offer of employment will be conditional upon the following terms: 

i) On or before their first day of employment, the nurse must provide the 
Region with acceptable documentation verifying that they have a current 
certificate of competence as a Registered Nurse from the College of Nurses 
of Ontario. 

ii) The nurse must provide the Region with a letter from their respective 
university, which indicates that the nurse has completed all of the 
requirements for their baccalaureate degree and are only awaiting the 
presentation of their degree. The letter must contain the date the nurse will 
be presented with their degree (ie. Spring or Fall session). The letter must be 
acceptable to the Region. The letter will not be unreasonably denied. 

B) The nurse is required to provide the Region with a copy of their baccalaureate 
degree, within two (2) calendar weeks following the presentation of the degree. 

C) If a nurse provides the Region with a letter noted in ii) above and is subsequently 
hired by the Region, and then finds that he/she will not be presented with their 
degree for a reason not found to be acceptable to the Region, the nurse shall be 
terminated from employment. In accordance with article 6.01 b) of the collective 
agreement, the nurse shall not have recourse to the grievance procedure, 

D) Nurses hired in this capacity will be considered as probationary employees, as per 
article 6.01 a) and b) of the collective agreement, for the entire period of time they 
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are employed without the formal presentation of their degree. Once the nurse has 
provided the Region with a copy of their degree, they shall have one-half of the 
period of time they were employed without the formal presentation of their degree, 
deducted from the probationary period defined in article 6.01 a) of the collective 
agreement, provided that the nurse must serve at least four (4) months, or eighty 
(80) actual days worked, of probation. 

E) Nurses who have completed the probationary period defined in D above, shall have 
seniority and service dated back to their last date of hire, as per article 6.01 a) of the 
collective agreement. 

In order to recruit nurses that fall into category #2 above, the parties agree to the following terms 
and conditions: 

The Region's offer of employment will be conditional upon the following terms: 

i) On or before their first day of employment, the nurse must provide the 
Region with a copy of their degree, or alternatively must meet the 
requirements in category # I  A ii), B and C above. 

i i) On or before the first day of employment, the nurse must provide the Region 
with a copy of their temporary Certificate of Competence as a Registered 
Nurse from the College of Nurses of Ontario. 

The nurse will be hired at 95% of the start rate for a BSCN, as defined in Appendix 
"A" of the collective agreement. 

The nurse will be required to write their exam for the Certificate of Competence as a 
Registered Nurse at the first set of exams following their offer of employment with 
the Region. The nurse will be required to provide the Region with proof of his/her 
registration for the said exam, on or before their first day of employment. 

Should the nurse fail to pass the exam at the first sitting, the nurse must write the 
exam at the available exam session. The nurse will be required to provide the 
Region with proof of hidher registration for the said exam. 

Should the nurse fail to pass the exam at the second sitting, the nurse shall be 
terminated from employment. In accordance with article 6.01 b) of the collective 
agreement, the nurse shall not have recourse to the grievance procedure. 

The nurse will be required to provide the Region with a copy of their exam results, or 
a copy of their Certificate of Competence as a Registered Nurse, whichever they 
receive first, as soon as possible following the exam. 

Upon providing the Region with a copy of their Certificate of Competence as a 
Registered Nurse from the College of Nurses of Ontario, the nurse will receive 
retroactive payment for the difference between their starting rate of pay and the 
regular start rate, specified in Appendix "A" of the collective agreement. 

Nurses hired in this capacity will be considered as probationary employees, as per 
article 6.01 a) and b) of the collective agreement, for the entire period of time they 
are employed under their temporary Certificate of Competence. Once the nurse has 
provided the Region with a copy of their permanent Certificate of Competence as a 
Registered Nurse from the College of Nurses of Ontario, they shall have one-half of 
the period of time they were employed under their temporary certificate, deducted 
from the probationary period defined in article 6.01 a) of the collective agreement, 
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provided that the nurse must serve at least four (4) months, or eighty (80) actual 
days worked, of probation. 

Nurses who have completed the probationary period defined in H above, shall have 
seniority and service dated back to their last date of hire, as per article 6.01 a) of the 
collective agreement. 

Dated at Kitchener Ontario, this 24'h day of October ,2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES' ASSOCIATION 

Jamie Brosseau Beverlv Mathers 

Dana Vautour Muriel VandDoi 

Labour Relations Officer 

Jane Gianfrancesco Mark Roberts 

Andrea Beist Carol PoDovic 

Anne Schlorff Maw Denomme 

Sheila Goldsworthv 
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LETTER OF UNDERSTANDING 

Between: 

and: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

ONTARIO NURSES' ASSOCIATI ON 

RE: Influenza Vaccination Proaramme 

Whereas the Community Health Department of the Regional Municipality of Waterloo must meet the 
demands of the Influenza Vaccination Program implemented by the Government of Ontario, fhe 
parties agree to the following on a without precedent or preiudice basis: 

I. The parties agree to amend Article I .05 c) and d), and Article 9.08 of the collective 
agreement to allow regular and temporary part-time nurses to work up to thirty-five 
(35) hours per week, to meet the demands of the Influenza Vaccination Program. 

2. 

3. 

4. 

Following the annual completion of the Influenza Vaccination Program, the hours of 
work for regular and temporary part-time nurses shall be those specified in Articles 
1.05 c) and d), and Article 9.08 of the collective agreement. 

Additional hours that exist as a result of the Influenza Vaccination Program will be 
distributed in the following manner: 

All part-time nurses in the Community Health Department will be notified of 
the opportunity to acquire additional hours and shall be asked to indicate 
their availability for additional hours. 
Nurses from the ImmunimtionNPD Program will be scheduled prior to any 
other nurses in the Community Health Department. Where additional hours 
remain after scheduling nurses from the ImmunizationNPD Program, 
additional hours will be awarded to available part-time nurses in the 
Community Health Department on the basis of seniority. 
Where regular and temporary part-time nurses, from programs other than the 
ImmunizationNPD Program, express interest in additional hours, such hours 
will only be granted if the said nurses have fulfilled their commitments to their 
primary program. 
Additional hours will not be granted to any nurse referred to in the previous 
bullet, if obtaining those hours would result in the nurse being paid overtime 
premiums, in accordance with Article 9 of the collective agreement. 
Where the above process has been carried out and additional hours are still 
available, the Community Health Department will solicit the services of 
external nursing agencies and hospitals to meet the demands of the 
Influenza Vaccination Program. 

In the event that a reduction in staffing is implemented in advance of a scheduled 
clinic, external agency staff will be removed from the schedule first, followed by the 
temporary casual part-time nurses hired solely for the annual influenza vaccination 
program, followed by casual and part-time staff working extra hours, in reverse order 
of seniority. (Note: reductions in staffing will be completed with a minimum of three 
(3) days notice). 
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5. In the event that a clinic is less busy than anticipated and it is determined that fewer 

staff could fulfill the staffing needs of the clinic, nurses who are working additional 
hours over and above their FTE allocation may volunteer to leave the clinic early. If 
there are more requests to leave early than can be accommodated, seniority shall be 
the determining factor. Subject to Article 9.07, there will be no compensation for 
scheduled hours that were voluntarily relinquished. 

6. 

7. 

In the event that a clinic is cancelled in advance as a result of inclement weather 
conditions, casual part-time nurses who were scheduled to work will receive three (3) 
hours pay. 

The parties agree to meet annually to review the Letter of Understanding. Such 
meeting will take place prior to the start of the Influenza Vaccination Program each 
calendar year. 

Dated at Kitchener Ontario, this 24Ih day of October ,2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES, ASSOCIATION 

Jamie Brosseau Beverlv Mathers 
Labour Relations Officer 

Dana Vautour Muriel VandDol 

Jane Gianfrancesco Mark Roberts 

Andrea Beist Carol PoDovic 

Anne Schlorff Maw Denomme 

Sheila Goldsworthv 
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LETTER OF UNDERSTANDING 

Between: 

and: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

ONTARIO NURSES’ ASSOCIATION 

RE: Comwssed Work Week Arrangement 

SECTION ONE -OBJECTIVES 

The parties to this agreement agree to the following objectives with respect to compressed work 
week arrangements. The objectives are: 

I. To enhance Public Health Services provided to the community. 

2. To enhance job productivity and meet the needs of the program. 

SECTION TWO - GUIDING PRINCIPLES 

The parties to this agreement mutually agree that the following guiding principles will apply with 
respect to compressed work week arrangements. Except as provided herein, the collective 
agreement applies. 

Application 

I. This Letter of Understanding applies to permanent full-time and permanent part-time 
nurses (excluding job share) who have successfully completed their probationary 
period. 

2. 

3. 

4. 

5. 

6. 

The parties to this agreement understand that compressed work week arrangements 
may not be feasible in all program areas and for all assignments. 

A nurse requesting to participate in a compressed work week arrangement shall 
forward such request to their manager, in writing. Such request must be received by 
the manager so that they have at least four (4) weeks notice prior to the date the 
arrangement is to begin, or such shorter time period as may agreed to by the 
manager and nurse. Written requests shall include the proposed scheduled hours. 
Compressed work week arrangements will not be considered for periods of time less 
than 30 working days. 

The approval of request for compressed work weeks will be at the discretion of the 
manager, in accordance with the objectives listed in Section One above. Requests 
for a compressed work week arrangement will be granted on a first come, first 
served basis, subject to #2 and #6. 

If a nurse’s request for a compressed work week is denied, the manager may 
propose an alternative arrangement. 

Where a manager seeks to establish a compressed work week arrangement, helshe 
will ask for expressions of interest from the program area. Where multiple 
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expressions of interest are received, nurses will be chosen based on their indication 
of interest, skills and abilities, time availability and, all else being equal, seniority. The 
agreement of the nurse is required. 

Any subsequent request from a nurse or a manager to change the compressed work 
week arrangement shall be given to the nurse or manager, in writing, at least four (4) 
weeks before the change is desired, or such shorter time period as may agreed to by 
the manager and nurse. 

Hours of Work 

8. Management will schedule compressed work week arrangements during the hours 
of 8:OO am-10:00 pm, Monday to Thursday, and 8:OO am-6:00 pm, Friday. For the 
purposes of compressed work week arrangements, the normal work day, as per 
article 9.01 , will be considered to be the hours of work scheduled for any given day. 

9. 

10. 

11. 

12. 

13. 

Holidays 

14. 

Unless otherwise approved by their manager, nurses will not be permitted to work 
more than the normally scheduled, seventy (70) hours in a pay period. Nurses can 
work a maximum of twelve (12) hours per day and forty-four (44) hours per week. 

Weekly or bi-weekly schedules established under a compressed work week 
arrangement must be consistent. For example, an acceptable schedule could 
include a nurse working three 9 hour shifts and one 8 hour shift, with one day off, or 
two 10 hour shifts, one 8 hour shift and one 7 hour shift, with one day off. 

Article 9 of the collective agreement applies, except that all compressed hours within 
the pay period are compensated at straight time, unless a nurse is authorized to 
work overtime by their manager. 

This letter of understanding does not restrict the Region from scheduling nurses in 
accordance with article 9.01 of the collective agreement. 

If a manager subsequently determines that an approved compressed work week 
arrangement is not satisfactory, the manager may initiate a change in the hours of 
work of the employee(s) affected. In such circumstances, the employee(s) will be 
given at least four (4) weeks notice, or such shorter time period as may be agreed to 
by the manager and nurse. 

For the purposes of compressed work week arrangements the following will apply: 
10.01 (a) Paid holidays shall be considered to be a seven (7) hour day. 
10.01 (b) The floating holiday shall be considered to be a seven (7) hour day. 
10.03 A day off with pay in lieu shall be considered to be a seven (7) hour 

day. 
10.05 A regular day’s pay shall be considered to be a seven (7) hour day. 

Nurses will alter their hours during the pay period to accommodate the change in 
total hours as a result of the above. The arrangement requires the approval of the 
manager. 

Vacation 

15. A vacation day will be considered to be the regular scheduled hours for that day. For 
the purposes of compressed work week arrangements, the vacation entitlements 
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provided in article 11 of the collective agreement, will be regarded in hours. For 
example, if an employee takes a nine (9) hour day off as vacation, they will have 
used nine (9) hours of vacation credits. 

Any employee who is absent from work because of illness (personal orfamily) will be 
deemed to be absent from work for the regular number of hours scheduled for that 
day. For example, if an employee takes a nine (9) hour day off as sick leave, they will 
have used nine (9) hours of sick leave. 

Bereavement Leave 

17. A bereavement leave day will be considered to be the regular scheduled hours for 
that day. 

Duration of Agreement 

18. The parties agree that this letter of understanding will be in effect on a trial basis, for 
a period of one (1) year from the date the collective agreement is ratified. The parties 
will meet to review this letter of understanding at least two months prior to its expiry, 
and may, upon mutual agreement, extend its application. 

Dated at Kitchener Ontario, this 24" day of October , 2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES, ASSOCIATION 

Jamie Brosseau Beverly Mathers 
Labour Relations Officer 

Dana Vautour Muriel Vandpol 

Jane G i a nfran cesco Mark Roberts 

Andrea Beist Carol PoDovic 

Anne Schlotff Marv Denomme 

Sheila Goldsworthv 
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LETTER OF UNDERSTANDING 

Between: 

and: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

ONTARIO NURSES' ASSOCIATION 

RE: Healthv BabiedHealthv Children Program 

To provide weekend staffing in order to fulfill the requirements of the Healthy BabiedHealthy 
Children Program (48 Hour Response), the parties to the Collective Agreement agree to the 
following: 

1. 

2. 

The previous letter of agreement signed by the parties on August 22,2000 shall be 
succeeded by this letter of agreement. 

The Region will hire a regular part-time nurse in accordance with Article 7 of the 
Collective Agreement, to provide weekend and limited, weekday coverage for the 
Healthy BabiedHealthy Children Program (48 Hour Response). 

4. 

5. 

The terms and conditions of the Collective Agreement shall apply for this 
position except as amended by this Letter of Agreement. 

For the purposes of this position only, Article 9.01 shall be amended as 
follows: 

The regular part-time nurse's normal days of work shall be Saturday, Sunday 
and Monday. 

The regular part-time nurse's hours of work will be those prescribed in Article 
9.01 of the Collective Agreement. 

The regular part-time nurse will be paid one and one-half (1%) the regular 
hourly rate for all hours worked on Saturday, Sunday and the paid holidays in 
Article I O .  

For the purposes of orientation, in-service or staffheam meetings, other days 
of the week may be added to the regular part-time nurse's schedule. 

The regular part-time nurse's home base shall be the Community Health 
Department office at 99 Regina St. N, in Waterloo. However, he or she will 
be expected to work out of the Cambridge Memorial Hospital and the Grand 
River Hospital as a regular condition of their employment. 

In the event, the regular part-time nurse is required to operate their automobile in the 
course of their duties they shall be entitled to car allowance in accordance with 
Article 13 of the Collective Agreement. 

The Region agrees to monitor the level of weekend work, in relation to the Healthy 
BabiedHealthy Children Program (48 Hour Response), to determine if additional 
staff may be required in the future. 
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6. In order to facilitate coverage when the regular part-time nurse is on vacation, is sick 

or is otherwise absent from work, a list will be circulated to all nurses in the A and D 
assignments of Family Health, on a quarterly basis, so they may sign up to be 
contacted when additional shifts become available. This provision will be 
administered in accordance with the following conditions: 

0 Nurses may volunteer for more than one shift, provided that no nume shall 
be permitted to work more than six (6) shifts in a seven (7) day period. 

ii) Available shifts will be distributed on the basis of seniority to the A and D 
teams of Family Health. 

iii) The list will be circulated to casual nurses to sign up, but they will only be 
scheduled after the full-time and part-time nurses, who have signed the list, 
have been offered the available shifts. 

iv) Nurses will not be entitled to remuneration under Article 9.02 d) of the 
Collective Agreement for signing the list. Signing the list only indicates 
availability and is not a commitment to wrk.  

v) Nurses shall remove their names from the list if they no longer wish to be 
contacted. 

7. 

8. 

If additional shifts are still available after 7) has been administered, Management 
shall fulfill the requirements of the Healthy BabiedHealthy Children Program (48 
Hour Response) by assigning nurses to those shifts. Assignments will be made to 
full-time and part-time nurses in reverse order of seniority from the A and D teams of 
Family Health. For example, the first nurse to be assigned to available shifts will be 
the most junior nurse of the A and D teams of Family Health. 

To ensure that available shifts are assigned in an equitable manner, no nurse shall 
be assigned to more than four shifts per quarter of the year. 

Should the Region determine that additional, tegular weekend staffing is required, 
the parties to the Collective Agreement agree to discuss these situations on a case- 
by-case basis. 
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Dated at Kitchener Ontario, this 24th day of October ,2002. 

FOR THE REGIONALITY MUNICIPALIN 
OF WATERLOO 

Jamie Brosseau 

Dana Vautour 

Jane Gianfrancesco 

Andrea Beist 

Anne Schlorff 

Sheila Goldsworthy 

FOR THE ONTARIO NURSES' ASSOCIATION 

Beverly Mathers 
Labour Relations Officer 

Muriel Vandpol 

Mark Roberts 

Carol Popovic 

Maw Denomme 
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MINUTES OF SEllLEMENT 

Between: 

THE REGIONAL MUNICIPALITY OF WATERLOO 

and: 

ONTARIO NURSES’ ASSOCIATION 

RE: Health Promotion Officers 

Whereas Ontario Nurses’ Association filed grievances concerning the Health Promotion Officer 
(H.P.O.) position (ONA Union Grievances #930618,940300, 97401); 

And whereas the parties wish to resolve these grievances; 

Therefore the parties agree as follows in full and final settlement of the grievances: 

1. ONA agrees to withdraw the grievances noted above. 

2. The parties agree that future vacancies in the HPO position shall be posted in both the ONA 
and CUPE (Full-Time) Bargaining Unit, where required by the applicable Collective 
Agreement (i.e. Article 7, 7.01 ONA Collectiw Agreement). 

3. Where the successful applicant is a registered nurse or graduate nurse, she will be placed in 
the ONA bargaining unit and will receive the C.U.P.E. rate of pay for the HPO classification. 

4. If the Employer selects a non-registered nurse or non-graduate nurse to fill a full-time or 
part-time HPO position, ONA agrees that it will not file a grievance even though the full-time 
position in placed in the C.U.P.E. full-time bargaining unit or the part-time position is non- 
union. 

For purposes of clarity and without restricting the generality of the foregoing, it is agreed that 
the Employer may hire a non-registered nurse or non-graduate nurse into the C.U.P.E. 
Bargaining Unit or part-time Non-Union position, even though there was only one or more 
internal applicants from within the ONA Bargaining Unit. 

5. The parties agree that with respect to the HPO position, date of hire within the Region of 
Waterloo will govern in the event of layoff. 

6. In the event of a layoff in the HPO classification in the ONA bargaining unit, it is understood 
that the registered nurse or graduate nurse in the HPO position affected will be entitled to 
bump within the ONA bargaining unit only pursuant to the ONA Collectiw Agreement. 

7. In the case of seniority issues and vacation entitlement, the ONA Collective Agreement will 
govern with respect to ONA members. 

8. The parties agree that these Minutes of Settlement are without prejudice or precedent to the 
position of either party with respect to any future position other than HPO. 
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Dated at Kitchener Ontario, this 24'h day of October ,2002. 

FOR THE REGIONALITY MUNICIPALITY 
OF WATERLOO 

FOR THE ONTARIO NURSES' ASSOCIATION 

Jamie Brosseau Beverlv Mathers 
Labour Relations Officer 

Dana Vautour Muriel Vandool 

Jane Gianfrancesco Mark Roberts 

Andrea Beist Carol Pooovic 

Anne Schlorff Maw Denomme 

Sheila Goldsworthv 
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