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1

THIS AGREEMENT MADE THIS __24th DAY OF October ,2002.
BETWEEN:

THE REGIONAL MUNICIPALITY OF WATERLOO
(HEREINAFTER CALLED THE "EMPLOYER,
OF THE FIRST PART,)

-AND -

ONTARIO NURSES'ASSOCIATION
(HEREINAFTER CALLED THE "UNION",
OF THE SECOND PART.)

THE PARTIES HERETO AGREE AS FOLLOWS:

ARTICLE 1- PURPOSE AND RECOGNITION

1.01 The general purpose of this Agreement is to establish mutually satisfactory
employment relations between the Employer and the Union. It provides means for
the settlement of grievances and for the final settlementof disputes. Salaries, hours
of work and other conditions of employmentare establishedby mutual agreement. It
is recognizedthat nurses wish to work co-operatively with the Employer to provide
the best possible community health services.

1.02 The Employer recognizes the Union as the exclusive bargaining agent for all
registeredand graduate nurses employed bythe Employerinthe Regionof Waterloo
Public Health, save and except Managers/Facilitators and persons above this
classification.

1.03 All references to officers, representatives and committee members of the Union in
this Agreement shall be deemed to mean officers, representatives and committee
members of the Union's duly chartered bargaining unit, namely: Local#015 - Ontario
Nurses' Association.

104 Wheneverthe feminine pronounis used inthis Agreement, itincludesthe masculine
pronoun, where the contextso requires and vice-versa. Where the singular is used,
it may also be deemed to mean the plural and vice-versa.

1.05 Nurses shall be defined as follows:
(@ Full-time:

A nurse who works thirty-five (35) hours per week as per a written letter of
offer.

(b) Temporary Full-time:

A nurse who is engaged in a fixed term or task on a full-time basis. Such
fixed terms or tasks will be greater than four (4) monthsin lengthand will not
normally exceed a thirteen (13) month period, unless the parties agree
otherwise in writing.
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(c) Reqular Part-time:

A nurse who works no lessthan fourteen (14) hours per week and no more
than twenty-eight (28) hours perweek as per awritten letter of offer. Regular
part-time nurses have access to the lay-offand bumping procedures of the
Collective Agreement as per Atrticle 6.04.

(d) Temporary Regular Part-time:

A nurse who temporarily works no less than fourteen (14) hours per week
and no more than twenty-eight (28) hours perweek as per a written letter of
offer with an end date.

(e) Casual Part-time:

A nursewhose written letter of offer does not contain any guarantee of hours
of work and who may be calledto work as and where required. Casual part-
time nurses maywork for a fixed term or task notto exceed four (4) months.
Casual part-time nurses do not have access to the bumping and layoff
provisions as per Article 6.04.

Without restrictingits rightto determinethe methods by which municipalservices are
provided, the Regionagreesthat no permanent nurse shall be laid off fromwork as a
direct result of the Region exercising its right to contract out.

ARTICLE 2 - REPRESENTATIONAND UNION SECURITY

2.01

2.02

2.03

2.04

The Employer agrees to recognize the following representatives of the Union:

(a) A Negotiating committee which shall be composed of not more than four (4)
Union members.

(b) A Grievance committee which shall be composed of not more than four (4)
Union members.

(c) Not more than five (5) Union Representatives to assist nurses in the
presentation of any complaints or grievances that may arise if the union
representatives' assistance is requested by the aggrieved nurse.

Meetings of a Union/Management committee comprised of a maximum of five (5)
nurses and an equal number of Employer representativesmay be held as required at
times to be mutually arranged, but not normally more often than once a month. The
party requestingthe meeting shall make a request inwriting and shall at the same
time advise the other party of the matters it wishes to discuss. Every effort will be
made to meet within thirty (30) calendar days of receipt of the request. Such
meetings are for the purpose of discussing matters of mutual interest. Itis notthe
intent of this provisionto replace or circumvent the grievance procedures.

The Unionshall have the right at any time to have the assistance of a representative
or a consultant of the Ontario Nurses' Association.

The Union will provide the Employer with the names of its officers, committee
members and Union representatives and shall keep such lists up-to-date at all times.
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The Union acknowledges that the Union representatives and any committee
members will be required to perform their regular duties and will not leave their
regular duties without first obtaining permissionfrom their immediate Supervisor, and
will report back to their immediate Supervisor upon their return. Any Union
representative who is granted time off during their regular work period to adjust a
grievance or possible grievance, or meet with the Employer's representatives on
Union business, shall be paid for such time at their regular rate, notto exceed their
regular daily hours of work.

(a) The Employerwill deductfrom each nurse's pay covered by this Agreement,
a sum equal to the designated Union dues. The Employer will remit the
deducteddues to the Ontario Nurses'Association monthly. These dues shall
be accompanied by a list as prescribed by the Union, including all active and
non-active nurses and their Social Insurance numbers, from whose wages
the deductions have been made. The Union shall indemnify and save the
Employer harmless with respect to any liability for all dues so deducted and
remitted.

(b) For new nurses such deductions shall commence on the first pay day inthe
calendar month following the month in which the nurse is hired.

(c) Deductions will not be made from any nurse unless the nurse receives at
least one day's pay or a minimum aggregate of seven (7) hours pay, in a
calendar month.

It is understood that refusal by the Union to accept a nurse as a member or to
continue a nurse's membership or refusalof a nurseto join or continue membership
in the Union will not necessarily be cause for dismissal by the Employer.

The Employerwill provide newly hired nurses a copy of the Collective Agreement.

The Employer will notify the bargaining unit president in writing, quarterly, of the
names and classificationsof all new nurses hiredthe previous quarter as well as any
change in status of existing nurses. A Union representative shall be given an
opportunity to meet with each newly hired nurse within regular working hours and
without loss of pay for a maximum of fifteen (15) minutes for the purpose of
discussing the benefits and duties of Union membership.

Underthe Occupational Healthand Safety Act, there isto be an Occupational Health
and Safety committee, to examine all health and safety questions, and make
appropriate recommendationsinthe interest of a safe and healthy work environment.

The Employerwill grant permissionto the Unionto hold meetings on the Employer's
premises, in accordance with the Occupants Handbook.

The Employer will provide ONA with access to a room with a telephone, upon
request from the Bargaining Unit President, or designate, provided a room is
available.

The parties agree that the intent of the Employer in providing access to a roomis to
allow the Bargaining Unit President, or designate,to meetwith individualemployees
or small groups of employees:

(a) inaccordancewith Article 2.05, orwhere it is appropriate to approve time off,

(b) during breaks or the lunch period.
WATER01C04.doc
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Where a nurse is required to attend any investigation meeting, or a meeting
concerning employee performance issues, at which disciplinary action may be
discussed, the nurse will be informedof the purpose of the meeting and their option
to be accompanied by a Union representative.

ARTICLE 3 - MANAGEMENT RIGHTS

The Union recognizes the right of the Employer, subject to the terms of this
Collective Agreement to:

3.01

(@)

(b)

(c)

(d)

operate and manage its business in all aspects in accordance with its
responsibilities and the right, powers and functions conferred upon the
Employer by statute;

maintain order, discipline and efficiency and, in connection therewith to
make, alter, and enforce from time to time reasonablerules and regulations,
policies and practices to be observed by the nurses. The Employer
recognizesthat the foregoing is subject to the right of the nurses concerned
to lodge a grievance inthe manner and extent herein provided,

select, hire, discipline, discharge, transfer, assign hours of work, assignto
shifts and schedule overtime, promote, demote, classify, lay off, recall,
suspend and retire nurses, and select nursesfor positions excludedfromthe
bargaining unit, provided that no nurse shall be transferred out of the
bargaining unit againstthe nurse'swishes and, further providedthat a claim
of discriminatory promotion, demotion, transfer, classification, early
retirement, discipline or suspension, or a claim by a nurse of being
discharged without cause, may become the subject of a grievance and be
dealt with as herein provided;

direct the working forces, the rightto plan, direct and control the operations
of the Employer, the right to introduce new and improved methods and
facilities, the equipment, the amount of supervision of personnel necessary,
the number of nurses to be employed,the work schedules, the establishment
of standards of quality, the extent of the Employer's operations and the
increase or decrease in employment arising therefrom, the sole and
exclusive jurisdiction over all operations, buildings, machinery, equipment
and tools.

ARTICLE 4 - NO STRIKES OR LOCKOUTS

4.01

The Union agreesthat there shall be no strikes and the Employer agrees that there
shall be no lockoutsduringthe term of operation of this Agreement. The meaning of
the words "strike™ and "lockout" shall be as defined in the Labour Relations Act.

ARTICLE 5 - NO DISCRIMINATION

5.01

The Employer and Union agree that there will be no discrimination, interference,

restriction or coercion exercised or practiced by the Employeror by the Union or by
any of their representativeswith respect to any nurses by reason of race, colour,
age, sex, sexual orientation, marital status, national origin, political or religious
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affiliation, nor by reason of their membership or non-membershipinthe Union nor by
reason of their being active or non-active on behalf of the Union.

No nurse will conduct Union activities on the Employer's premises except as
specifically permitted by this Agreement or with the permissionof the Assistant Chief
Administrative Officer (Asst. CAQO}) or designate.

The Employer and the Union recognize their joint duty to accommodate disabled
nurses to the point of undue hardship in accordance with the provisions of the
Ontario Human Rights Code.

ARTICLE 6 - SENIORITY

6.01

6.02

(@)

(b)

(@)

(b)

(©)

New nurses shall be considered probationary nurses until they have
completed four (4) continuous months of service or for eighty (80) actual
days worked inclusive of any specified holidays whichever is the greater.
Upon being appointedto the permanent staff, their name shall be placedon
the seniority list and their seniority shall date back to their date of last hire.

With the written consent of the Employer, the probationary nurse and the
Bargaining Unit President or designate; such probationary period may be
extended. Where the Employer requests an extension of the probationary
period, it will provide notice to the Union at least seven (7) calendar days
prior to the expected date of expirationof the initial probationary period. Itis
understood and agreed that any extensionto the probationaryperiod will not
exceed an additional thirty (30) days worked and, where requested, the
Employerwill advise the nurse and the Union of the basis of such extension
with recommendationsfor the nurse's professional development.

No grievance may be submitted under this Agreement concerning the
termination of employmentfor any reason or layoff of a probationary nurse.
A written explanation of the terminationwill be providedifthe nurse makesa
written request to the Assistant CAO or designate in writing within five (5)
work days of the termination. A copy of the written explanation will be
provided to the Union.

The Employer shall maintain a seniority list showing the effective seniority
date and date of hire for each permanentnurse. An up-to-date copy of this
listwill be given to the Union by the end of February of each year. Nurses
shall have ninety (90) calendar days from the date on the seniority list to
notify the Assistant CAO or designate, in writing, of any errors etc. to
changes or additions noted since the previously posted list.

Seniority for part-time nurses shall be calculated on total hours paid and on
the basis that 1400 hours equals one (1) year of full-time service.

Seniority shall be interchangeablefrom full-time to part-time and vice versa,
subject to the conditions as set forth in this Collective Agreement.

Inthe event that nurses who have not completed their probationary period
transfer to another classification such nurses must complete both the
probation period remaining (as outlined inthe applicable sections of existing
clause 6.01 and 6.03) and the trial period of up to thirty-five (35) work days
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(as outlined in existing clause 7.03). Both the remaining probation period
and trial period shall I'un concurrently.

Temporarily employed nurses retainedfor a period of more than thirteen (13)
continuous months shall automatically be postedto the permanent staff and
shall be credited with seniority standing from their last date of hire with the
Employer.

The following will apply to a temporary employed full-time nurse who is appointed to
the permanent staff but before the expiry of thirteen (13) continuous months of
temporary full-time service and without interruption of such continuous service:

(a)

(b)

(c)

If more than eighty (80) actual days fully worked, subject to Article 6.01 (a),
the nurse shall become a permanentfull-time nurse on the effective date of
the permanent appointment, and shall be credited with seniority standing
from the date of last hire as a temporary full-time nurse.

If less than eighty (80) actual days fully worked, subject to Article 6.01 (a),
the actual days fully worked will be totalled, and this total will be deducted
from eighty (80) and the remainingdays will be the amount of actual daysto
be worked bythe nursesto complete their probationperiod. Such periodwiill
be made knownto the nurse and to the Union, if so requested in writing to
the Assistant CAO or designate.

Upon satisfactory completion of the probation period left after transfer to
permanent staff, the nurse will be credited with seniority standing from the
date of last hire as a temporary full-time nurse.

Lavoff and Recall

(a)

i) Seniority shall operate and govern on a bargaining unit wide basis.
Layoff and recall shall be based on seniority provided the senior
nurse already possesses the necessary qualifications, ability and
competence to perform the work available.

i) A nursewho is laid off has the following options:
1. elect a Voluntary Exit package (where applicable and when
available)
2. retire under the conditions and terms of the OMERS
Pension Plan
3. accept the layoff
4. exercise her bumping rights.
i) Furtherto 6.04 (a)ii) 4. above, a nurse exercising her bumping rights
may:

- bump from full-time to part-time Or vice versa

- a full-time nurse may bump into more than one part-time
position, providedthat the requirements of the individual
positions can be met and providing the combined total of
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7
the part-time positions does not exceed one (1) full-time

equivalent position.

- if a part-time nurse bumps into a full-time position, she
must accept all of the full-time position.

iv) Inthe event of a layoff, the parties agree the mostjunior nurse in the
affected classification will be the first to be laid off from the area
where the reductionoccurs. The laid-off nurses shall be permittedto
bump the most junior nurse in a classification in a program area
provided the nurse possesses the necessary skill and ability to
perform the work available within a three (3) work day orientation
period and no training. The orientation period shall provide an
opportunity for the Employer to advise the nurse who is bumping of
any particular requirements, procedures or aspects of the job, to
become familiar with the job processes and requirements, and shall
not be construed as a trial period.

V) In the event of a permanent layoff, as defined in the Employment
Standards Act, laid-off nurses must exercise their bumping rights as
soon as possible and within five (5) work days from the datethey are
notified of the layoff. The mostjunior bumped nurse will be laid-off
no later than two (2) work days after being bumped.

Vi) In the event of a temporary layoff as defined in the Employment
Standards Act, nurses to be laid-off will receive a two (2) work day
notice period. Onthe first day of the notice period, the laid-off nurses
must give their intentionof the position(s) they wish to bumpinto, and
the resulting layoffwill take place no laterthan the end of the two (2)
work day notice period.

vii) If the nurses to be laid-off did not successfully bump in accordance
with v) or vi) above withinthe statedtime limits, then they will take the
layoff in accordance with the date indicated on the notice.

vii)  Where a B.Sc.N. or P.H.N. successfully bumps into a lower paid
classification, they shall be placed onthe lower salary grid and at the
same experience levelthey held at the time ofthe bump.

The Employer will endeavour to give the Union as much notice as is
reasonably possible of any layoff of full-time and regular part-time nurses
with seniority.

Inthe event that a layoff of nurses is required, the Employer reserves the
right to determine the numbers and ratio of full-time and part-time nurses.

Probationary nurses will be terminated prior to any layoffs occurring in the
bargaining unit.

No temporary nurses hired from outside the Employer will continue to be
employed while any permanent nurses are on layoff.

Casual part-time nurseswill not be utilizedwhile qualifiedfull-time and part-
time nurses are on layoff.

Union representatives may be present at all steps of the layoff process.
WATERO01C04.doc
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Where the length of seniority is the same, a random draw will decide the mostsenior

nurse.

(a)

(b)

Unlessotherwise providedinthis Agreement, if a permanentnurse is absent
from work because of layoff, they shall notlose seniority but shall not acquire
seniority after the first thirty (30) continuous calendar days of such layoff or
authorized leave of absence. Nurses absent from work on paid sick leave
due to illness or accident, will continue to accumulate seniority.

Should a vacancy occur while a nurse is on layoff, after the job posting
provisions have been complied with, a nurse on layoff will be given the first
opportunity to returnto duty provided she already possessesthe necessary
qualifications, ability and competence to perform the work available and
subject to all applicable seniority clauses before a new nurse is hired.

Seniority status once acquired by nurses will be lost and their names removed from
the seniority list and their employment terminated for any of the following reasons:

(a)
(b)

(c)

(d)

(e)

voluntary resignation;

discharge for cause not reversed through operation of the grievance
procedure;

continuous absence including layoff, but not including sickness or accident,
for a period of time equal to the length of the seniority at the time of the
layoff, or for a period of twelve (12) months, whichever B the lesser;

i) A nurse on layoff as defined in the Employment Standards Act, who
fails to contact the Employerwithin three (3) work days following the
day of receipt of notification of recall from layoff given by the
Employer by means of a registered, certified or hand delivered letter
to the last address provided by the nurse to the Human Resources
department.

i) If a nurse does properly contact the Employer within the three (3)
work day period, she must signify one of the following options:

1. that she intends to return to work in which case she must
report for work within ten (I0) work days following the day
of receipt of the notificationto return.

2. that she is unable to returnto work within the prescribed
ten (10) work day period for a legitimate reason acceptable
to the Employer. In this case, her name will not be struck
from the seniority list, however, her name may be passed
over, and the next in line in seniority may be recalled.

iii) These time limitations may be extended in writing for valid reasons
such as sickness certified by doctor's certificate, death in the
immediatefamily, accident, and other legitimate reasons acceptable
to the Employer;

Absence from work without a reasonable excuse for a period of more than
three (3) continuous work days.
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The promotion or transfer of nurses to permanent positions outside the
bargaining unitis not covered by this Agreement, and shall not be subject to
the terms of this Agreement except that such nurseswill retain their seniority
after promotionor transfer, and if demoted or transferred to a positionwhich
is subject to this Agreement such nurses shall be given the seniority credit
they had at the time ofthe transfer out of the bargaining unit.

Should nurseswho are promotedor transferred returnto the bargaining unit
within three (3) months of the promotionor transfer they shall not suffer any
loss of seniority. Upon returnto the bargaining unitthey will be credited with
the following:

i) Service earned for the purposes of vacation entitlement and sick
leave credits while out of the bargaining unit, less any vacation and
sick days used while out of the bargaining unit.

i) Service earned while out of the bargaining unit for the purposes of
advancement along the salary grid.

ifi) It is understood that service standing to their credit at the time of
transfer out of the bargaining unit for the purposes of vacation
entitlement, sick leave credits (less any days used), and placement
onthe salary grid are maintained. Nurseswill be entitledto no more
or no less paid holidays than those provided by the Collective
Agreement, less any paid holidays actually taken in either position.
For the first three (3) months, nurses shall continue to participate in
those benefit plans in which they were already enrolled.

Nurses who are the successful applicants to a temporary vacancy outside
the bargaining unit shall not be a part of the bargaining unit while so
assigned. Such nurses will be credited with seniority in the bargaining unit
for such period of temporary assignment upon their return to the bargaining
unit. Termination of the temporary assignment will be at the Employer's
discretion and will result in the nurse being returned to her position in the
bargaining unit.

For all provisions of this Agreement, seniority shall commence and accumulate from
the date a nurse was last employed by the Regional Municipality of Waterloo or the
Region of Waterloo Public Health or any of the participating boards in any
amalgamation.

The Employer agreesto give as much advance notice as is reasonably possible, of
any technological change(s) affecting nurses in the bargaining unit and will, if so
requested in writing, meet with the Union to discuss such change(s).

At least thirty (30) calendar days notice will be given to the Union if any such
change(s) displaces an existing permanent nurse(s).

(@)

In order that the operations of the Unionwill not be disorganizedwhen lay-
offs are being made, members of the bargaining unitexecutive i.e. President,
Local Co-ordinator, Vice-president, Secretary and Treasurer, be the last
nurses laid-off during their term of office, as long as full-time employment for
which they already possess the necessary qualifications, ability, and
competence is available.
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(b) Inthe case of a change in the bargaining unit's executive during a layoff,
written notice of the change shall be givento the Employerandthe Employer
shall have five (B)work days from the receipt of the written notification to
make any changes necessary to applythis clauseto the new bargaining unit
executive, andto terminate its applicationto the person(s) removedfromthe
executive. If any notice to any person being laid off as a consequence, is
required by legislation, the period of notice will be in addition to the five (5)
work days, specified herein, and layoff(s) and recall(s) will not be effective
until expiry of the notice period required by legislation.

ARTICLE7 - JOB VACANCIES

7.01

7.02

7.03

7.04

7.05

(a) Any new or vacant position of employment of four (4) months or more
becoming available will be posted for not less than five (5)work days,
excluding the day of posting, prior to filling of the position. Such notices will
be posted I each of the area offices.

(b) Incases where qualifications, abilityand competenceare equal, seniority will
be a decidingfactor when decisions are made with regard to promotionand
transfer.

() The most senior applicant may request a written explanation why she was
not selected if a written request is submittedto the Program Manager within
five (5) work days of being notified of being unsuccessful.

The Employer may temporarily assign a nurse to a position which qualifies for
posting as above, untilthe posting and/or external procedure has been complied
with, and arrangements have been made to place the successful applicant in the
permanent position.

(a) If the incumbent proves unsatisfactory to the Employer, or the successful
applicantwishes to returnto their former position, duringthe trial period of up
to thirty-five (35) actual days worked, or such longer period as may be
mutually agreed upon in writing between the Assistant CAO or designate,
and the Union, they shall be returnedto their former positionwithout loss of
seniority, and the filling of the subsequent vacancies will likewise be
reversed. Nurses electing to return to their former position within the trial
period may not be considered for another posted position inaccordance with
Article 7.03 (b).

Ifa newly hired nursefilled the positionvacated bythe incumbentthat nurse
will be terminated if no other suitable vacancy is available.

(b) Incumbents applying for another posted position within twelve (12) months
from the date they commenced work in their present position may not be
considered at the Employer's option.

Written requests for a delayed start date will be submittedto the Program Manager
or designate with an explanation. Such requests may or may not be granted. A
written reply will be givento the nurse. Any extensiongranted will notexceed a once
only maximum period of thirty (30) calendar days except at the discretion of the
Employer.

(@) Temporaryvacancies, such as those caused by a nurse's absence owing to

accident, injury, iliness, vacation, leaves of absence andtemporarytransfer,
WATER01C04.doc
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shall be posted. Suchtemporary vacancies may befilled at the discretion of
the Employerfor a period notto exceedthirteen (13) months. Ifatemporary
vacancy still exists at the end of the thirteen (13) month period, it shall be
postedand filled in accordancewith the seniority provisions of this Collective

Agreement.

Nurses returningfrom extended absence dueto illness or accidentof greater
than a twelve (12) month period, will have the right to return to the position
previously held (provided the position has not been eliminated) and a
permanent nurse currently in that position regardless of possible greater
senioritywill eithertake any available vacancy inthe bargaining unit (full-time
or part-time) or return to their former part-time position or exercise their
seniority by takingthe position of the least senior nurse in the bargainingunit
(full-time or part-time) who will be laid off with at least fifteen (15) calendar
days notice, subject to the provision that if the returning nurse is the least
senior nurse she shall be laid off.

New Assignments/Projects

(@)

(b)

Where time permits new assignments or projects shall be communicatedto
programteams. Team members may express their interestto their Program
Manager.

Where multiple expressions of interest are received for assignments,
decisions about assignments will be basedon indication of interest, skills and
abilities, time availability, and all else being equal, seniority.

ARTICLE 8 -SALARIES

8.01

8.02

8.03

8.04

Classifications and salary rates are attached as Schedule "A" and forms part of this
Collective Agreement.

Should an Agreement not be reached by the expiry date of the contract, the existing
salaries and increments shall continue to be implemented. When afinal agreement
is reached there shall be retroactivity of salary adjustments.

(@)

(b)

@

Where a new or changed classificationis initiated by the Employer, the work,
positiontitle and salary rate shall be established by the Employer and further
implemented. The Employer shall, within six (6) work days, notify the Union
by registered mail, or hand delivered, of the actiontaken. Ifnoformal protest
is lodged inwriting by the Unionwithinthirty (30) calendar days of the date of
such notice, the new or changed classificationshall become a modification of
Schedule "A". If a formal protestis made, the parties shall meet to resolve
any differences. Failing settlement the dispute may be submitted to
arbitration inthe same manner as a grievance.

The Employershall advise the Bargaining Unit President of new or changed
job descriptions by sending a copy of thejob descriptionto the Union at least
one week prior to advising the affected nurses.

The following is the method used to determine service credit, since the last
date of hire, for purposes of positioning on the salary range:
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i) all continuous service shall be retained and transferredwith the nurse
if she changes her status from full-time to part-time and vice versa.

if) a part-time nurse who changes status either temporary or permanent
full-time will be given credit on the basis of fourteen hundred (1400)
paid hours of part-time being equivalentto one (1) year of full-time
service and vice versa.

iii) inaddition, a nurse who is so transferred will be given creditfor paid
hours accumulated since the date of last advancement.

(b) Nurses who are continuously absent unpaid for more than thirty (30)
continuouscalendardays, excludingthose nurses on pregnancyor parental
leave, shall have their next anniversary increase postponed by the period in
excess of thirty (30) continuous calendar days.

(©) Annual increments for full-time nurses shall be paid on their anniversary
date.

) Annual increments for part-time nurses shall be paid on the completion of
each 1400 hours worked.

ARTICLE 9 - HOURS OF WORK AND QVERTIME

9.01

9.02

The normalwork day shall be seven (7) hours, with one (1) hour for lunch, Monday
to Friday. Nurses may request to modify their work day from the normal work day.
Such change must be at the discretion of the appropriate Manager.

@) Authorized hours of work beyondthe normalwork day or beyondthe normal
work week will be compensated at one and one-half (1%2) times the regular
hourly rate of pay for each hour worked or compensating time off on the
following basis:

i) when the overtime results from attendance at Region of Waterloo
Public Health initiated programs and clinics namely: adult pre-natal
classes, post coronary classes, adoptive parent classes, which are
not continuous with the normalwork day, the compensating time dff
shall be on a straight time basis.

i) all other compensatingtime off shall be on atime and one-half (1%2)
basis.

iii) Incalculatingthe normalwork week, a paid holiday will be considered
time worked, buttime workedfor which an overtime premiumapplies
will not be included in the calculation. Compensating time off
incurred on a paid holiday shall be computed and include travelling
up to a maximum of one (1) hour.

iv) Full-time

The maximum amount of compensating time off which may be
accumulated at any given time is the equivalent of thirty-five (35)
hours. Should nurses accumulate more than the thirty-five hour
maximum, the excess hours shall be paid and time shall not be
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taken. Itis the intent of the foregoing that overtime premiumwill only
be paid for time actually worked in excess of seven (7) hours inthe
day. If compensating time off is taken it shall be arranged at a
mutually convenient time of the nurse and the Manager.

(b) ) Part-time nurseswill receive overtime at time and one-half (1%) their
regular hourly rate of pay for all continuous hours worked beyond
seven (7) hours exclusive of the unpaid meal period unlessthe nurse
chooses to utilize the time as compensatingtime in (i) below.

i) Regular Part-time and Job Share

The maximum amount of compensating time off which may be
accumulated at any given time is the equivalent of seven (7) hours.
Should nurses accumulate more than the seven (7) hour maximum,
the excess hours shall be paid and time shall not be taken. It is the
intent of the foregoing that overtime premium will only be paid for
time actually worked in excess of seven (7) hours in the day. If
compensating time off is taken it shall be arranged at a mutually
convenient time of the nurse and the Manager.

(c) Where a nurse works three (3) or more continuous hours, continuous with
the regularwork day, the nurse shall be eligible for a meal allowance of nine
dollars ($9.00).

(d) Any nurse who is requiredto be on stand-by duty on any of the recognized
holidays (Article 10.01) or Saturday or Sunday, shall be paid two dollars and
fifty cents ($2.50) (effective December 1, 2002) for each hour of stand-by
duty. Parthoursshall be paidon a pro-ratabasis. Inadditionto their regular
holiday pay, nurses who are called in while on stand-by, shall receive time
and one-half (1%z) their regular hourly rate of pay for all hours worked with a
minimum of three (3) hours pay.

Overtime premiums will not pyramid under any circumstances.

Nurses will not be laid off during their scheduled hours of work for the sole purpose
of avoiding overtime pay.

The Employer will not initiate the splitting of shifts. Should a nurse requestto split
his/her shift, such request may be considered and approved at the Employer’s
discretion.

Normal hours of work, are stated only for calculating overtime and shall not be
construed as a guarantee of any minimumor any maximum hoursto be worked and
the Employer does not guaranteeto provide employment or work for normal hours or
for any other hours.

Nurses who are unable to assume their normal duties on any work day, must notify
their Manager prior to the commencement of their regular shift.

Nurses who report for work as scheduled or requested and for whom no work is
available shall be paid for all hours worked with a minimum guarantee of three (3)
hours.
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Nurses may acquire additional hours as follows:

Where there are additional hours available ina program, regularandtemporary part-
time nurses in that program shall first be notified of the opportunity and interested
nurses shall then be assessed to determine their ability and availabilityto perform
the additional hours. If a need for additional hours still exists, the hours shall be
offered to casual part-time nurses in that program.

Further, when the existing hours can not be absorbed bythe existing pool of nurses
inthat program (and suchwork is not requiredto be postedi.e. a vacant position), all
regularand temporary part-time nurses in the remainder of the departmentshall be
notified of the opportunityand interestednursesshallthen be assessedto determine
their ability and availabilityto perform the additional hours. If a need for additional
hours still exists, the hours shall be offered to casual part-time nurses in the
department.

Notwithstandingthe above, regularand temporary part-time nurses are notintended
to work more than twenty-eight (28) hours per week.

Where a nurse requests approval to attend a conference, workshop, seminar,
course, educational meeting, or similar educationalactivity, the following will apply:

(a)  Where the activity is not work related, and where the event takes place
during the nurse’s normal seven (7) hour working day, such request may be
approved by the immediate manager. The nurse may request a leave of
absence, or utilize vacation and/or banked overtime, to attend the activity.

(b) Where the activity is work relatedand takes place during the nurse’s normal
seven (7) hour working day, butthe Employerdoes not require the nurseto
attend, such request may be approved by the immediate manager and the
following will apply:

i) The nurse shall suffer no loss of regular pay for his/her normal seven
(7) hour working day, but will not be authorizedto eam overtime.

if) No nurse will be entitled to compensation for time spent travelling
outside of the normalseven (7) hourworking day. Car allowancewill
be paid in accordance with Article 13.

iii) At the discretion of the Employer,the Employer may pay registration,
reasonable living expenses and travel expenses, other than car
allowance.

The nurse’s requestto attend the activity must be submittedto their
immediate manageron the Requestfor Attendance form at least two
(2) weeks in advance of the date the event is scheduled to take
place, or such shorter period as may be agreed to by the nurse and
manager. ,

Where the Employer requires a nurse to attend a conference, workshop, seminar,
course, educational activity, or similar educational activity, the following will apply:

(@) Where the activity takes place during the nurse’s normal seven (7) hour
working day, the nurse shall suffer no loss of regular pay.
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(b) Any requestfor compensation beyondthe normalseven (7) hourworking day
requires the prior approval of the nurse’s immediate manager. However,
should an activity program unexpectedly continue beyondthe nurse’s normal
seven (7) hourworking day, he/she will be authorizedto earn overtime forthe
excess hours spent attendingthe activity. No nursewill be compensatedfor
any social or personal activities that result from his/her attendance at an
activity.

(c) Shouldthe nurse be requiredto travel for the purposesof attending an event,
and the time spenttravellingtakes them beyondtheir normal seven (7) hour
working day or work week, they will be authorized to earn overtime for the
time spent travelling.

(d) The Employer will pay travel expenses, registration, and reasonable living

expenses.

9.12 Forthe purposes of 9.10 and 8.11 above, any expenses for which a nurse seeks
compensation should have prior approval of the immediate manager.

ARTICLE 10 - HOLIDAYS

Full-time Nurses

10.01 (a) The following shall be recognized as paid holidays with respect to full-time

nurses who have completed thirty (30) calendar days or more continuous
service:
New Year's Day Labour Day
Good Friday Thanksgiving Day
Easter Monday Remembrance Day
Victoria Day Christmas Day
Canada Day Boxing Day
Civic Holiday

(b) Each nursewho has completedthirty (30) calendardays or more continuous
service prior to the third Monday in February, is entitled to a floating holiday
in lieu of Heritage Day. Inthe event that Heritage Day is declared a national
and/or provincial holiday, the floating holiday will be discontinued.
The floating holiday shall be taken at a time in the calendar year mutually
agreed upon between the nurse and their supervisor and scheduled a
minimum of two (2) weeks in advance.

10.02 In order to qualify for payment for specified holidays, nurses must work both their
scheduledwork day immediately priorto and following the holiday. If absent on either
or both of the qualifying days with prior written permission, or due to illness, the
nurse qualifies for payment. The Employermay require a doctor's certificate verifying
the illness.

10.03 Nurseswho work on a paid holiday shall receive pay for suchwork at the rate of time

and one-half (&) their regular hourly rate of pay for all hoursworked and in addition
shall be given a day off with pay in lieu of such holiday at a mutually satisfactory
time. Such lieu day shall be taken within forty-two (42) calendar days of the holiday
where possible.
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Nurseswho are absent on a paid holidayfor which they are scheduled to work shall
forfeit their paid lieu day off unless such absence is due to illness certified by a
doctor's certificatethat is submittedwithin two (2) weeks of the holiday and provided
the nurse works five (5) or more days in the pay period in which the holiday falls.

A nurse who is scheduled off on a specified holiday, and is called in, shall receive
their regular day's pay for the holiday and in addition shall receive time and one half
(1%%) their regular hourly rate of pay for all hoursworked with a minimum  of three (3)
hours pay. This clause shallalso applyto a full-time nurse who is scheduled to work

a partday on a holiday.

Part-time Nurses

10.06

(a) Part-time nurses shall be paidtime and one-half (1%6) of their regular hourly
rate of pay for work on any of the following holidays:

New Year's Day
Good Friday
Easter Monday
Victoria Day
Canada Day

Civic Holiday
Labour Day
Thanksgiving Day
Remembrance Day
Christmas Day
Boxing Day

(b) Part-time nurses shall only receive payment for the following holidays not
worked in accordance with the Employment Standards Act:

New Year's Day
Good Friday
Victoria Day
Canada Day

ARTICLE 11 - VACATIONS
Full-time Nurses

11.01

Labour Day
Thanksgiving Day
Christmas Day
Boxing Day

(a) Nurses shall receive annual vacation with pay according to their length of
service as set out below. Vacation shall be determined within the current
calendar year and shall be taken in the current calendar year subject to

Article 11.04 below:

Lenath of Service

Lessthan one (1) continuousyear of service
as of December31%.

Not less than one (1) year of continuous
service but less than fifteen (15) years
continuous service as of December 31°.

Not lessthan fifteen (15)years of continuous
service but less than twenty-four (24) years
continuous service as of December 31%.,

Vacation Entitlement

1.66 days per completed calendar month of
service to a maximum of twenty (20) work
days.

Twenty (20) work days.

Twenty-five (25) work days.
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Not less than twenty-four (24) years Thirty (30)work days.
continuous service as of December 31,

(b)

(c)

(@)

(b)

()

(@)

(b)

()

(d)

One additional day of vacation for each additionalyear of continuous service
after the twenty-four (24) years specified above, shall be granted, to a
maximum of one (1) additional week (five (5)working days).

If a nurse commences employment before the 15" of the month they shalll
receive vacation entittement as per11.01 (a).

Nurses shall take their vacation at a mutually agreeable time and will be
scheduledso as to provide a fair distribution of the number of nurses absent
at any one time. Requests for vacation shall not be unreasonably denied
provided efficient operations can be maintained.

Subjectto the regulations of the Employment StandardsAct, vacations must
be takenwithin a twelve (12) month periodfollowingthe January 1steligibility
date and shall not be accumulated.

Nurses shall be permittedto carry over up to five (5) work days of vacation
into the following calendar year.

Nurseswith greater seniority will havefirst choice of vacation dates providing
the requests for vacation time are submitted by April 1% for the period June
1%t to November30", and by October 1 for the period December 1% to May
31 This procedure is to allow the vacation schedule to be determined by
fifteen (15) calendar days after April 1** and October 1 respectively each
year.

The nursesin each program area will meet no lessthan one ek before
April 1% of each year and will collectively ensurethat all nurseswho so desire
are able to have at least one (1) week of vacation time between June 15"
and September 15".

Nurses not submitting a request by either April F* or October 1%, may submit
a request at least two (2) weeks in advance, and such vacation will be
granted on a first come, first served basis in keeping with staffing
requirements and the remaining available time slots.

Requests for vacation for periods of less than five (5) days may be granted
upon provision of one (1) week's notice on a request form. Requests on
shorter notice may be granted upon mutual agreementof the nurse and the
Manager.

Requests for vacation time shall have preference over requests for
compensatingtime and leaves of absence.

Notwithstanding the vacation entitlement in Article 11.01, a nurse who has taken
vacation time and terminates his/her employment before the end of the calendar
year shall have any unearned portion of vacation leave deducted from his’her
termination pay and this is subjectto Article 19.01. A nursewho has nottaken all of
the vacation time to which he/she is entitled shall be paid on termination the
proportionate amount of vacation to which he/she is entitled.
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Nurses who have been absent without pay for any reason except pregnancy,
parentalor adoptionleave, for more than twenty-three (23) work days inthe vacation
year, shall receive a pro rata reduction in their vacation pay entitlement.

Prior to returning from pregnancy and/or parental/adoption leave, nurses shall be
requiredto take the vacation they accrued duringthe leave(s) of absenceto ensure
they comply with Article 11.02 (¢). Such vacation will be taken continuous with the
leave of absence.

Inthe event a nurse suffers a certifiable personal iliness or injury while on vacation,
or priorto the start of the scheduled vacation, the period of vacation duringwhich the
nurse was incapacitated may be transferred to sick leave at the nurses' request.
Vacation for equivalent time may be taken at another mutually agreed upon time
provided all of the following conditions are met:

(a)  the nurse has sick credits and;

(b) the nurse requeststhe transfer inwriting to the Assistant CAO or designate
within seven (7) work days of returnto duty and;

(©) the request is supported by a medical certificate which shows the start and
end dates of the illness and that the nurse was under the physician's care.

Temporarv Full-Time Nurses

11.08

Vacation pay for temporary full-time nurses shall be paid on the basis of 8% of

earnings and shall be calculated, added and paid on each paycheque.

Part-time Nurses

11.09

(@)  All part-time nurses shall receive vacation pay according to their length of
service as set out below:

Length of Service Vacation Entitlement

Less than fifteen (15) years continuous Eight percent (8%) of gross pay.
service as of December 31%,

Not lessthanfifteen (15) years of continuous Ten percent (10%) of gross pay.
service but less than twenty-four (24) years
continuous service as of December31®,

Not

less than twenty-four (24) years Twelve percent (12%) of gross pay.

continuous service as of December 31,

Vacation pay shall be calculated, added and paid on each pay cheque and
based upon the percentage of gross earnings.

(b) In addition to vacation pay, part-time nurses shall be entitled to receive the

correspondingtime off for vacation purposes equivalent to the time for full-
time nurses.
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ARTICLE 12 -SICK LEAVE - FULL-TIME NURSES

12.01

12.02

12.03

12.04

12.05

12.06

12.07

12.08

Nurses will accumulate sick leave on the basis of one and one-half (1%6) work days
with salary for each continuous month of service or its equivalent.

Sick leave shall continue to accumulate during an approved leave of absence of less
than thirty (30) continuous calendar days or during paid illness of any duration or
during the following paid leaves: jury duty, withess duty, educational leave,
compassionate leave, and paid vacation.

Duringthe probationary period nurses shall accumulate sick leave at the rate of one
and one-half (1%) work days with salary per month.

All nurses hired prior to March 22, 2000 shall upon the termination of their
employmentfor any reason afterfive (5) years of continuous service receive one-half
(1/2) of the accumulated sick leave, not to exceed the equivalent of six (6) months
salary.

A medical certificate may be requiredfrom an attending physician or an oral surgeon
covering illness (personal or family) of more than three (3) consecutive work days
and will be necessary for illness (personal or family) of more than five (5)
consecutive work days. The maximum period of absence that can be excused by a
certificate from an oral surgeon is five (5) consecutive work days for any one (1)
period of absence.

The certificateis to be submittedto the Program Manager by the nurse no laterthan
the end of the pay period following that in which the illness or accident occurs.

Nurses who are absent from their duties due to illness, injury, or accident, must
furnish a medical certificate signed by a qualified medical practitioner, to their
Program Manager prior to returning to full-time duties, if either or both of the
following situations are evident:

(a) the absence, regardlessof reason, is for a continuous period in excess of
twenty-one (21) calendar days;

(b) subjectto Clause 12.05, the absence resultsfrom an accident causing injury
to any part of the body.

The required medical certificate must attest to the ability of the nurse to returnto
regular full-time duties without any conditions etc., otherwise the medical certificate
will not be considered as acceptable by the Employer, and the nurse will not be
allowedto returnuntilsuch certificate is provided. This clauseto be read regardless
of the requirements of Clause 12.06.

This condition might be waived by the Employer, with written approval prior to any
return to duties, that a nurse could return to some form of modified duties if such
duties, as determined by the Employer are available.

Nurses returning to work following an extended illness in excess of 21 calendar
days, may use their accumulated sick leave credits to ease their return to regular
duties, and subject to the following mandatory conditions:

(a) the request must be in writing to the Program Manager, with supporting

written certificationfrom their physician;
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(b) written approval must be obtained from the Program Manager prior to the
nurse returning to duty;

(c) the maximum period of time that this can be utilized, is eighty (80)
consecutive work days contained within a sixteen (16) week period or the
expiry of accumulated sick leave credits, whichever occurs first.

The Employerwill provideto individual nurses, by March1st of each calendaryear, a
listing of each nurse's accumulated sick credits.

Full-time nurses are entitled to utilize up to five (5) days per calendar year of
accumulated sick leave to attend to family illness.

Temporary full-time nurses shall commence accruing paid sick leave after six (6)
continuous months of temporary full-time work. As sick leave is accrued it is placed
ina bank which the nurse can utilize ifthey becomeill. Itis understoodthat this bank
cannot be used retroactively.

Ifthe nurse becomes permanentfull-time, she can transfer these creditsto her sick
bank.

Ifthe nurse reverts to a part-time position, the sick bank W be frozen.

- CARALLOWANCE

@) EffectiveAugust 15, 2001, nursesrequiredto operate their automobileinthe
course of their duties shall be entitled to a car allowance of thirty-seven cents
(37¢) per kilometre.

(b) Claim forms shall be completed in kilometres.

() For classes identified in Article 9.02 (a) i) the Employer will pay mileage to
and from the site of the evening work from home.

ARTICLE 14 -GRIEVANCE PROCEDURE

14.01

Itis a mutualdesire of the partiesto resolve complaints as quickly as possible. Such
complaints shall be acted upon in the following manner and sequence, however,
nothing in this article precludes an employee from discussing issues with their
supervisor in an informal manner.

STEP 1 It is the intent of the parties that complaints of nurses shall be
adjustedas quickly as possible, and it is understood that a nurse has
no grievance until she or he has first given her or his Program
Managerthe opportunity of adjusting the complaint. Such complaint
shall be discussed with her or his Program Manager within five (5)
work days after the circumstancesgiving rise to it have occurred. If
there is no settlementwithinfive (5) work days, it shallthen be taken
up as a written grievance within five (5)work days. Ifa nurse elects
to have the assistance of a Union representative, the Program
Manager can have the assistance of another member of
management.
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STEP 2 Within five (5) work days following the decision at Step 1, a written
grievance shall be submittedto the AssistantCAO or designate. The
written grievance signed by the aggrieved nurse must contain the
nature of the grievance, the remedy sought and the section or
sections of the Agreement which are alleged to have been violated.

A meeting will be held which may include the 'appropriate
departmental management representatives, the Labour Relations
Officer, grievance committee and/or grievor within fifteen (15) work
days from the date the grievance is received in the Human
Resources Department. The Assistant CAO or designatewill deliver
the written decision to the chairperson of the grievance committee
with a copy to the Labour Relations Officer within five (5) work days
from the date on which the meetingwas held.

Ifthe alleged circumstances of the grievance occurred more than fifteen (Ib) work
days priorto the filing of the grievance at Step 2 the Employer may at its discretion,
refuse to consider a grievance, or having considered it, refuse to agree to the
arbitration of any matter.

Any difference arising directly between the Employer and the Union involving the
interpretation,applicationor alleged violation of this Agreement may be submittedin
writing by either party and dealt with as a grievance commencing at Step 2. This
grievance shall be commenced within thirty-five (35) calendar days of the date of
occurrence. No Union grievance shall be presented at Step 2 which a nurse, or a
group of nurses could normally process as an individual or group grievance.

Where more than two (2) nurses have a common complaint, it may be submitted as
a group grievance at Step 2 within nine (9) work days afterthe circumstancesgiving
rise to the complaint have occurred.

Failing settlement under the foregoing procedure of any grievance including any
question as to whether the matter B arbitrable, such grievance may be submittedto
arbitration, as in Article 16. If no written request for arbitration is received by the
Assistant CAO or designate within fifteen (15) work days after the decision under
Step 2 is given, it shall be deemed to have been settled and not eligible for
arbitration.

Itis agreedthat grievances and repliesto grievances shall be inwriting at all stages.

All agreements reached underthe grievance procedure betweenthe Employerand
the Union, will be final and binding uponthe Employer,the Unionand the nurse(s).

Any adjustment resulting from the grievance or arbitration procedures, shall not be
retroactive prior to the date of the occurrence which resultedin the grievance being
filed. This clause shall not prevent the adjustment of pay caused by errors in
computation.

Ifno answer is given to the grievor(s) within the time limit specified in the grievance
procedure, the grievor(s) shall be entitled to proceed to the next step.

"Work day" as used in this article and Article 15 shall mean a day other than
Saturday, Sunday or a specified paid holiday.
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A grievance that is not submitted to the next step within the time limits shall be
deemedto be settled and disposition shall be as perthe reply given at the preceding

step.

£F ___AND SUSPENSION

15.01

16.02

15.03

15.04

Notice of the discharge shall be forwarded to the nurse by registered mailto the last
known address on file with the Human Resources office, with a copy to the
Grievance Chair. Where a nurseis dischargedverbally, the above notificationwill be
sent to the nurse and Grievance Chair.

A claim by nurses with seniority that they have been unjustly discharged shall be
submitted at Step 2 of the grievance procedure within five (5) work days, after
notificationof discharge has been received. Such special grievance may be settled
under the grievance and arbitration procedures by:

(a) confirmingthe Employer's action in dischargingthe nurse; or
(b) reinstatingthe nurse with full compensationand seniorityfor the time lost; or

(c) by any other arrangement which is just, inthe opinion of the parties, or the
arbitration board if appointed.

A claim by nurses with seniority that they have been unjustly suspended shall be
submitted at Step 2 of the grievance procedure within five (5) work days after
notification of the suspension has been received.

Letters recording verbal warnings and written warnings shall be removed from the
employee’s file after eighteen (18) months from the date they are issued, provided
that such nurse’s record has been discipline free for eighteen (18) months.

Suspension letters shall be removed from the employee’sfile after twenty-four (24)
months from the date they are issued, provided that such nurse’s record has been
discipline free for twenty-four (24) months.

ARTICLE 16 - ARBITRATION

16.01

16.02

16.03

16.04

Any difference of opinion relatingto the interpretation, application, administration or
alleged violation of this Agreement which cannot be settled through the grievance
procedure, shall be settled by arbitrationas provided inthe Ontario Labour Relations
Act. Any question as to whether a matteris arbitrable may also becomethe subject
for arbitration.

NotwithstandingArticle 16.06, no personshall be selected as a chair of an arbitration
boardwho has beeninvolvedinthe negotiationof the Collective Agreement or inan
attempt to settle the grievance inissue.

The parties will equally share all expenses of the arbitrator

Within fifteen (15) work days of the receipt of notice referredto inArticle 14.05, either
party may submit the grievance to arbitration. The parties agree to use a sole
arbitrator in most circumstances, but reservethe rightto use an arbitration board for
discipline and termination grievances.
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All references in Article 16 to an Arbitration Board shall be taken to include a sole
arbitrator.

The sole arbitrator shall have the power to mediate/arbitrate the grievance, if the
parties have provided prior written mutual consent. The sole arbitrator shall also
have the power to impose a settlement in accorance with Article 16.09.

The time limitsfixed in both grievance and arbitration procedures, may be extended
only with written mutual consent.

At any stage of the grievance or arbitration procedure, the parties may have the
assistance of the nurse(s) concerned as witnesses and any other witnesses, and all
reasonable arrangements will be made to permit the conferring parties or the
arbitrator(s) to have access to any part of the Employer's premises to view any
working conditions which may be relevant to the settlement ofthe grievance.

The decision of the board of arbitration, or a majority thereof, shall be binding on
both parties. The board of arbitration shall not have any power to alter, modify,
amend or change any of the provisions inthe agreement, or to substitute any new
provisionsfor any existing provisions, nor to give any decision inconsistentwith the
terms and contents of this Agreement.

A representative of the Ontario Nurses'Association may be presentat all stages of
the grievance and arbitration procedures.

No matter may be submitted to arbitration which has not been properly carried
through all the previous steps of the grievance procedurewithinthe prescribed time
limits except with written mutual consent.

ARTICLE 17 - LEAVE OF ABSENCE

17.01

Bereavement Leave

(a)

(b)

(c)

(d)

Inthe event of a death inthe immediatefamily, leave of absence with pay of
up to three (3) work days shall be granted to a nurse who is scheduled to
work, and shall not be paid for those days the nurse was not scheduled to
work. Itis the intent that such days are for the sole purpose of arranging
and/or attending a funeral or memaorial service and one day must be the day
of the funeral or memorial service.

The immediate family is defined as mother, father, or other person in loco
parentis, father-in-law, mother-in-law, sister, brother, son-in-law, daughter-in-
law, nurse's grandparents or grandchildren.

Inthe case of a death of a spouse, or the nurse's child, the entitlement shall
be five (5) work days.

Upto two (2) work days inthe event of death of a grandparentor grandchild
of an nurse's spouse.

One (1) day inthe event of death of a brother-in-law or sister-in-law.
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Compassionateleave with pay may be extended and/or given in special cases other
than the above.

Compassionate leave with pay may be granted upon management’s approval to a
nurse requesting time to attend a funeral or memorial service of a co-worker.

The provisions of the sick leave plan apply to an illness continuous with a
compassionate leave of absence. A medical certificate is required to substantiate

such an illness.

@

(b)

Pregnancy L eave

A nurse will be granted pregnancy leave, upon request and certified by a
medical practitioner. The leave shall be granted for any period up to
seventeen (17) weeks immediately precedingthe expected date of delivery
stated onthe certification. Total length of pregnancyleave shall not exceed
seventeen (@) weeks, except under extenuating circumstances.

A nurse shall be entitled to a pregnancy leave with pay of seventeen (17)
weeks provided she requests such leave two (2) weeks in advance of the
expected date of commencingleave. The Employer shall pay the first two (2)
weeks of leave at seventy-five percent (75%) of her currentweekly earnings.

The fifteen (15) week entitlement under E.I. shall be topped up by the
Employer so that the nurse receives seventy-five percent (75%) of her
current weekly earnings.

A nurse may return from such leave prior to a date which is six (6) weeks
afterthe date of delivery providedthat the nurse is consideredfit to returnto
full duties and is certified by a medical practitioner. Such notice must be
provided at least two (2) weeks in advance of the date of return.

A nurse returning from pregnancy leave shall be reinstated intheir previous
position, work location and shift, at a rate of pay not less than what the nurse
was receiving at the start of the leave of absence.

Nurses shall continue to accumulate seniority and service benefits during
said pregnancy leave. The Employer shall continue to pay the premiumfor
all applicable benefits (does not include OMERS) during the pregnancy
leave. The Employer contribution to OMERS will be continued unless the
nurse gives written notice that she does not intendto pay her contributions.

Parental/Adoption Leave

A nurse will be granted parental leave for a period up to and including thirty-
five (35) weeks, upon request and verification of:

i) the birth of the nurse’s child; or

if) the coming of a child intothe custody, care and control of the parent
for the first time.

An employeewho does nottake pregnancyleave will be granted upto thirty-
seven (37) weeks of parentalleave, upon request and verification of i) and i)
above.
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Parent is defined as a person with whom a child is placed for adoption or a
personwho is in a relationship of some permanence with a parent of a child
and who intends to treat the child as his or her own.

The parentalleave of a nurse who takes pregnancy leave must begin when
the pregnancy leave ends unless the child has not yet come into custody,
care and control of a parentfor the first time.

Parental leave must begin no more than fifty-two (52) weeks afterthe day the
child is born or comes into the custody, care and control of a parent for the
first time.

The nurse must provide the Employer with at least two (2) weeks written
notice of the date the leave is to begin.

Nurses shall continue to accumulate seniority and service benefits during the
parental leave. The Employer shall continue to pay the premium for all
applicable benefits (does not include OMERS) during the thirty-five (35)
weeks parental leave. The Employer contribution to OMERS will be
continued unless the nurse gives written notice that the nurse does not
intend to paytheir contributions.

A nurse who is prevented from returning to work by reason of personal
illness at the end of parentalleave shallthen be consideredto be on leave of
absence due to illness.

Educational Leave

(@)

(b)

(©)

At the discretion of the Employer, nurses may attend short courses,
workshops, professional meetings of the Registered Nurses’ Association of
Ontario and the Employer will pay travel expenses, registration, and
reasonable living expenses.

Subject to adequate maintenance of Region of Waterloo Public Health
Programs, full-time nurses who request, may attend the annual meeting of
the Registered Nurses’ Association of Ontario without loss of pay at their own
expense. The Department Head will see that such leaves are rotated

equitably.
Educational Courses

Paymentfor career-related courses approved by the Employer will only be
made in accordance with Human Resources Policy #2-5 “Tuition Refund”

dated July 1999.

Personal Leave

Written requests for leaves of absence without pay for personal reasons will be
submitted in advance and (except in an emergency), will be considered on an
individual basis by the Program Manager. Such requestswill not be unreasonably
withheld. There will be a written reply to the nurse.

Union Leave

(@)

Leave of absence without pay and without loss of seniority shall be granted

upon request to the Employer to nurses elected or appointed to perform
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(b)
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Footnote:
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Union duties at Union meetings, conventions or seminars, and provided such
leave of absence does not interferewith efficient operations. Suchtime shall
not exceed a total of seventy-five (75) work days in any calendaryear and
not more than five (5) nurses shall be permittedto be absent at any one time.
Such requests shall be inwriting to the Assistant CAO or designate with a
copy to the Program Manager as far in advance as possible and shall
contain the names of the appointed nurses plus dates of the meetings.

The Union's written request for a Leave of Absence for a nurse elected as
President of the Ontario Nurses' Association for a period of up to four (4)
consecutiveyears, shall notbe unreasonablydenied. There shallbe noloss
of service or seniority. The nurse's salary and applicable benefits shall be
maintained and the Union agrees to reimburse the Employer for such full
costs, at times as determined by the Employer.

A nurse who is elected to the Board of Directors of the Ontario Nurses'
Association, other than to the Office of President, may, at the Employer's
discretion, be granted leave of absence without pay upto a total of seventy-
five (75) days annually, or up to one hundred and fifty (150) days annually if
the nurse is the 1% Vice President. There shall be no loss of service or
seniority. Leave of absence under this provision shall be in addition to the
Union leave provided in Article 17.06 a) above. The nurse's salary and
applicable benefits shall be maintained and the Union agrees to reimburse
the Employerfor such full costs, at times as determined by the Employer.

In (b) and (c) above, health and welfare benefits are continued at the
discretion of the carriers, provided they are allowable to be continued.

(a)

(b)

A nurse requiredto serve onjury duty, or as a Crownwitness or as awitness
at an inquest, for a case arising out of their employment or a hearing of the
College of Nurses of Ontario, shall not lose regular pay because of such
attendance, provided that the nurse:

i) notifiesthe Program Manager as soon as possible when required to
serve under any of the above circumstances;

i) presents proof of service requiring her attendance;

iii) depositswith the Employerthe full amount of compensationreceived
in any of the above cases excluding mileage, travelling and meal
allowances;

will normally come to work during those scheduled hours of the day
that she is not required to attend court.

Where a part-time nurse is requiredto be available for jury or witness duty
for a case arising out of their employment and is not scheduled to work at the
time, they will receive stand-by pay in accordance with Article 8.02 (d) for
each hour they are requiredto be available Monday through Friday.
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Miscellaneous

(a) Every effort will be made to reinstate nursesto their former positions when
they return to the unit following a leave of absence.

(b) Effective January 1, 2002, if a leave of absence exceeds ninety (90)
continuous calendar days, a nurse's seniority will not accumulate during the
excess over ninety (90) continuous calendar days.

() A nurse who takes other gainfulemploymentduring absence from work due
to illness, injury or authorized leave of absence, shall be deemed to have
voluntarily quit employment unless the nurse has prior written permission
from the Employerto take other employment.

Inclement Weather

(a) Ifa nurse makes an effortto report for work and is late, the information isto
be recorded. Ifthe nurse arrives at the place of work within two (2)hours of
the normal start time there will be no loss of pay. Ifarriving laterthan two (2)
hours, then the nurse will receive a loss of pay for all time in excess of two
(2) hours, roundedto the nearest fifteen (15) minutes that is lesser.

(o)  All nurseswho decide to, or are forced to, miss work because of inclement
weather will not receive paymentfor the time away from work. Nurses may
choose to utilize compensating time, Float Holiday or vacation time or may
increase their hours of work the remainderof the pay period at straight time
to keep their salary whole.

(c) With the prior approval of management, nurses may work in an alternate
Public Health location closer to their residence.

ARTICLE18 -BENEFIT PLANS

Note 1:

Note 2:

This Article does not applyto regular and casual part-time nurses.

Any temporary full-time nurse who is retained for a period of more than six (6)
continuous months will become eligible for the Ontario Health Insurance Plan, as
required by law, major medical, life insurance, accidentaldeath and dismemberment,
dental and sick leave.

Full-time Nurses

18.01

18.02

18.03

The Employer shall pay one hundred percent (100%) of the monthly premium for
eligible nurses in the Ontario Health Insurance Plan.

The Employer shall pay one hundred percent (100%) of the monthly premium of
mandatory long term disability insurance that pays seventy per cent (70%) of a
nurse's normal salary.

The Employer shall pay one hundred percent (100%) of the monthly premium for
eligible nurses in the Extended Health Care plan (including semi-private).
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Drug Card with $10.99 (current dispensing fee at Shopper’s Drug Mart) dispensing
fee cap, generic substitutionsfor prescriptions except where specified by prescribing
physician.

Vision Care- maximum of $250.00 once every two years.
Hearing Aid Coverage- maximum of $750.00 once every three years.

Massage therapy to a maximum of 15 visits per person per calendar year.

Footnote: the Employment Insurance Commission of HRDC allows the Employer a

credit against premiums because of the Employer’s sick leave plan, and it
has been agreedthat this credit as it appliesto nursesin this Union, isto be
usedto delete the deductibles of $10.00 and $20.00 for the Extended Health
Care plan, while the credit continuesto be received.

Participationinthe Employer’slife insurance plan (equivalentto two (2) times annual
earnings to the nearestone thousand dollars ($1,000.00) that is higher) is mandatory
and one hundred percent (100%) of the monthly premium shall be paid by the
Employer.

The Employer shall pay one hundred percent (100%) of the monthly premiums for
eligible nurses in a basic preventative dental plan.

Dental recall for all adults is once every nine (9) months with a cap of ten (10)
periodontal units per calendar year per person.

Orthodontial serviceswill provide coverage on the basis of fifty percent (50%) of the
cost of orthodontial services to a lifetime maximum of fifteen hundred ($1,500.00)
dollars per person.

Major restorative treatment will provide coverage on the basis of fifty percent (50%)
of the cost of servicesto a lifetime maximum of three thousand ($3,000.00) dollars.

The Employer shall bearthe full cost of coverage offered by the Workplace Safety
and Insurance Board. Nurseswho are entitled to receive Workplace Safety and
Insurance Board benefits, may choose to tum over to the Employer all monies
received for such compensation in which case the Employer will continue to pay
such nurses full salary, taking the difference between compensation payment and
full salary from the nurse’s accumulated illness allowance credit on the basis of
three-quarter (3/4) of an hour for each day until such credit is exhausted, afterwhich
time nurses will receive only compensation payments.

Statutory deductions for CPP contributions will be made from all salaries until the
maximum is reached.

Nurseswill immediately be enrolled inthe Ontario Municipal Employees Retirement
System (OMERS) plan and appropriate salary deductions made.

(a) The Employershall continueto pay the premium cost for all benefits inwhich
the nurse is presently enrolled while she is on paid sick leave, L.T.D., (to a
maximum of thirty (30) months), W.S.1.B. (to a maximum of thirty (30)
months), pregnancy and parental leave.

Any person in receipt of WSIB or LTD benefits on March 22, 2000 shall not

be affected by the above change in language.
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The Employerwill not participate either infull or in parttowards premium cost
for any part of the nurses' benefit plans when a nurse is off on any other
unpaid leave, including suspension, in excess of thirty (30) calendar days.

Subiject to the regulation of the carrier(s), nurses may make arrangements
with the Employer to continue benefits with the nurse paying one hundred
per cent (100%) of all such premiums and provided the Employer is
reimbursed as per the arrangements agreed to, or else the benefits will be
terminated.

This Article must be read subject to the terms and conditions of the carriers.
The Employer's responsibilityshall be limitedto the payment of the monthly
premiums.

The seniority credit of a temporary full-time nurse who has attained
permanent status as referredto in Article 6.03, shall not apply to reduce the
waiting periods required by the Insurance carriers.

For LTD insurance, the waiting period shall commence on the date of
appointment to the permanent full-time position.

For all other eligible benefits such waiting periods shall commence on the
date of the appointment to the permanentfull-time position or completion of
six (6) continuous monthstemporary full-time service, whichever occursfirst.

A full-time nurse who becomes a part-time nurse will cease to participate in all
benefit plans including extended health care, dental, life and A.D. & D. insurance,
L.T.D., and sick leave.

Early Retirement Benefits

The following benefitswill be availableto permanentfull-time nurseswho voluntarily
retire on an early OMERS pension (i.e. not a disability pension), after attaining age
55 but before attaining age 65, and subject to all of the following mandatory
conditions:

f)

- Ontario Health Insurance Plan (subjectto provincialregulations)
- Extended Health Care

- Dental

- Life Insurance of two times the initial OMERS annual pension,
rounded to the next even thousand dollars that is higher

- AD & D to a maximum of two times the initial OMERS annual
pension, rounded to the next even thousand dollars that is higher.

Coverage other than OHIP shall be subject to the conditions prevailing
betweenthe Employer and its carriers, on behalf of the Nurses' Association.

If the retired nurse's spouse attains age 65 before the retired nurse does,
then OHIP payments by the Employer will automatically cease.

Unlessthe Employer is notified in writing to the contrary before the nurse's
retirement date, the nurse will be automatically enrolled in the applicable
benefits.

All benefits must be taken as offered.
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vi) All benefits will cease effective the last day of the month in which the nurse
attains age sixty-five (65) or in the case of the nurse’s death; whichever
occurs earlier.

vii) The Employerwill pay 90% of the total cost of these benefits, and the nurse
pays 10%.

viii)  The nurse is fully accountable for payment of the required premium in a
manner suitable to the Employer. This can be done by monthlyinstalments
remitted in advance to the Human Resources Department, or by monthly
post-dated cheques.

If the Employer is not reimbursed as per the arrangement agreed to, then
such arrangementwill be automatically and immediatelyterminated and all
coverage lost and not available for reinstatement. .

A

ARTICLE 19 -TERMINATION OF EMPLOYMENT

19.01 Exceptin extenuatingcircumstancesfull-time and regular part-time nursesshall give
not less than twenty-eight (28) calendar days’ written notice of resignation Or else
their vacation pay will be reduced to the minimum required by the Employment
Standards Act. The Employer shall give nurses other than probationary nurses not
lessthan twenty-eight (28) calendardays written notice of termination of employment
or pay in lieuthereof except in cases of discharge for cause not reversedthrough the
grievance procedure. The written notice shall give the reason for such termination.

ARTICLE 20 -CORRESPONDENCE

20.01 All correspondence betweenthe partiesshall passto and from the Assistant CAO or
designate and the Bargaining Unit President with a copy going to the Managerand
the LRO of the Union.

ARTICLE 21 - RETIREMENTAGE

21.01 The retirement age for nurses shall be the last day of the month in which nurses
attain their sixty-fifth (65th) birthday.

ARTICLE 22 - DURATION OF AGREEMENT

22.01 This Agreement shall be for a period of three (3) years commencing on the first day
of January 2002 and ending on the 31st day of December2004.

22.02 This Agreement shall remain in force for the period mentioned above and shall be
automatically renewed from year to year thereafter unless either party notifies the
other party in writing of its expiry or proposed revision, addition or deletion of any of
its provisions. Such notification will be made within ninety (90) days prior to the
expiry date of this Agreement.

22.03 Negotiations for the renewal of this Agreement shall commence within thirty (30)
work days of such notice or on another date that is mutuallyagreed upon.
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Dated at /)(/(L‘z\//m this /7& day of ﬂ/M , 2003.

FOR THE REGIONAL MUNICIPALITY FOR THE ONTARIO NURSES'

OF WATERLOQ ASSOCIATION
o /%Um
REGIONAL CHAIR e Labour Relations fﬂ7

GIONA C?ERK , M W
ASS'T Cﬁ HU—M-LAN RESOURCES e

Ay Sy [zl R
LABOUR RELATIONS ADVISO / 777 'wé :
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APPENDIX"A" -SALARY SCHEDULE

Registered Nurse (RN)

Jan. 1/02 Jan. 1/03 Jan. 1/04 July 1/04
Hourly Hourly Hourly Hourly
START 19.80
After 1 20.38
After 2 21.23
After 3 22.41 Start 23.08 23.54 23.78
After 4 23.58 After 1 24.29 24.78 25.03
After 5 24.75 After 2 25.49 26.00 26.26
After 6 26.20 After 3 26.99 27.53 27.81
After 7 27.67 After 4 28.50 29.07 29.36
After 8 29.13 After § 30.15 30.75 31.06
After 9 30.59 After 6 31.66 32.29 32.61

Public Health Nurse (PHN)

Jan. 1/02 Jan. /03 Jan. 1/04 July 1/04
Hourly Hourly Hourly Hourly
START 21.14
After 1 21.72
After 2 22.63
After 3 23.85 Start 24.57 25.06 25.31
After 4 25.06 After 1 25.81 26.33 26.59
After 5 26.28 After 2 27.07 27.61 27.89
After 6 27.79 After 3 28.62 29.19 29.48
After 7 29.29 After 4 30.17 30.77 31.08
After 8 30.85 After § 31.93 32.57 32.90
After 9 32.40 After 6 33.53 34.20 34.54
BScN.
Jan. 1/02 Jan. 1/03 Jan. 1/04 July 1/04
Hourly Hourly Hourly Hourly
START 21.68
After 1 22.29
After 2 23.21
After 3 24.42 Start 25.15 25.65 25.91
After 4 25.67 After 1 26.44 26.97 27.24
After 5 26.89 After 2 27.70 28.25 28.53
After 6 28.42 After 3 29.27 29.86 30.16
After 7 29.95 After 4 30.85 31.47 31.78
After 8 31.51 After 5 32.61 33.26 33.59
After 9 33.12 After 6 34.28 34,97 35.32
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Health Promotion Officer (HPO) —when occupied by a nurse

Jan. 1/02 Jan. 1/03 Jan. 1/04 June 30/04

Hourly Hourly Hourly Hourly
START 25.66 26.43 26.69 26.96
After 1 27.36 28.18 28.46 28.74
After 2 29.15 30.02 30.32 30.62
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NOTE 1

(@)

(b)

Part-timenurses (regular and casual) and temporaryfull-time shall receivethe same
hourly rate of the full-time nurse at each level of the salary grid for their appropriate
classification, plusthirteen per cent (13%) in lieu of those benefits outlined in Article
18.

Part-timenurses (regular and casual) will be placed onthe salary grid inaccordance
with their service with the Employer including recognition for their past nursing
experience as set out in Note 2; and will advance up the salary grid on the
completion of each fourteen hundred (1400) hours worked.

NOTE?2 - RECOGNITION OF PREVIOUS EXPERIENCE

(a)

(b)

i) A claim for recent related experience, if any, shall be made inwriting by the
nurse at the time of hiring. The nursewill cooperate in providing verification
of her recentrelated experience. The Employer shall confirm employmentin
writing atthe time of hire indicatingthe nurse's placementon the salary grid.
The nurse mustadvise the Employerwithinforty-five (45) days of the receipt
of such notice, of any dispute with the grid placement and the rationale for
such dispute.

i) The Employer will credit a newly hired nurse with one (1) annual service
incrementfor every one (1) year of related service in a Public Health Unit or
Home Care Program, as determined by the Employer, that shall not exceed
the fifth (5th) year increment. Effective December 1, 2002, the Employerwill
credit a newly hired nurse with one (1) annual service increment for every
one year (I® related service in a Public Health Unit or Home Care
Program, as determined by the Employer. Ifa period of more than two (2)
years has elapsed since the nurse has occupied such a position, then the
increment shall be at the discretion of the Employer.

iii) The Employer will credit a newly hired nurse with one (I3wnual service
incrementfor every two (2) years of related service in nursing, (inclusive of
experience gained in hospitals, teaching institutions,and community nursing)
as determined by the Employer that shall not exceed the fifth (5th) year
increment. Effective December 1, 2002, the Employer will credit a newly
hired nurse with one (1) annual service increment for every two (2) years of
related service in nursing (inclusive of experience gained in hospitals,
teaching institutions, and community nursing) as determined by the
Employer. Ifa periodof morethantwo (2) years has elapsedsince the nurse
has occupied such a positionthen the incrementshall be at the discretion of
the Employer.

iv) Calculation of increment credits for previous part-time service will be in
accordance with Article 6.02.

Where the applicable accumulated years of experience is an uneven total, the

accumulatedexperience will go to the nearesteven number of years before a) above
is applied.
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NOTE 3

When nurses obtaintheir Public Health Diplomaor B.Sc.N. or equivalent, they will advance to the
higher classification indicated and to a salary inthe higher classificationthat is immediatelygreater
than the salary they held in the lower classification, and their anniversary date will not change.

NOTE 4

The years referred to in the salary schedules shall mean years of continuous service with the
Employer in the designated classification, plus the applicable allowances under Note 2 above.

NOTES

The acceptance of any degree, diploma, course and/or experience obtained outside of Canadashall
be at the discretion of the Employerin consultationwith the Ontario Region, Canadian Association
University Schools of Nursing, and/or College of Nurses and/or Ministry of Health.

NOTE 6 - PROGRAM CO-ORDINATOR

Some programs requirethe assistance of Co-ordinators for specificfunctions. Determinationofthe
need for a co-ordinator in a specific program is at the discretion of management. While it is
recognizedthat many nurses perform portions of these duties as partof their regularassignments, it
isthe intentto identify co-ordinator assignments in programswhere allthese duties are consolidated
with one individual. The parties recognize that assuming the role of a Program Co-ordinator will
have an impact on the nomal assignment/duties of nurses.

Co-ordinators are accountable to their Manager for the performance of these duties.

atc  Duties
Together with program assignment/duties of nurses, Co-ordinators duties will include:

- Organizing and/or providing orientation of new staff including actual day-today
operations of the program

- Scheduling of staff

- Organizing coverage for illness

- Acts as resourceperson/technical expert/provides consultationto staff on program
issues

- Facilitationand distribution of work (such as referrals)

- Meets individuallywith Manager on an as-needed basis. Such meetings are for the
purpose of sharing information, ensuring consistentimplementationof the program
and problem-solving regarding workload issues.

o prdinator | remium

Co-ordinators will receive a premium of one dollar ($1.00) per hour while conducting only the
activities listed above. Duties which are shared by other nurses as part of day-to-day
responsibilities, will not be eligible for the co-ordinator premium. Co-ordinator work is assigned
subject to management approval.

Co-ordinators will submit their hours on a monthly basis to their Manager for forwarding to Payroll.
Coordinators are not responsible for supervision or performancedevelopment/evaluation activities,
preparation of budgets, staff selection, nor other duties assigned to management staff.
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Assignment to the Co-ordinator Role

Co-ordinatorwork will be assignedto nurses for designated periods of time. The length of time will
vary according to program needs, but will not normally exceed one year. Itisthe Employer's intent
to encourage the rotation of co-ordinator assignments and not assigned to one individual
permanently. Co-ordinator assignments will be open to full-time permanent nurses only.

Managers will ask interested nurses from the program to submit their names for considerationto
take on the co-ordinator assignments. Selection of co-ordinators will be at the discretion of the
Manager, taking into account relevant program experience, knowledge of the program, interest,
availability and seniority.

NOTE 7 - RETROACTIVITY

All monetary increases providedfor in this agreement shall be paid by direct depositaccompanied
by an itemized pay stub, in accordance with the regulations of Revenue Canada (but not by a
separate payment). Any employee hired since January 1, 2002 shall be entitled to retroactivity as
fromthe date of hire. Everyreasonable effortwill be madeto pay retroactivitywithin eight (8) weeks
of mutual ratification.

Nurses who leave the employ of the Region prior to ratification are not entitled to retroactivity.

WATERO01C04.doc



37

LE 1 TANI
Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:

ONTARIO NURSES,ASSOCIATION

RE: Prepaid Leave Plan

Whereas the partiesto the Collective Agreementwhich expires on December31, 2004, are desirous
of providing opportunity to members of the bargaining unit to take long-term meaningful leaves of

absence,

And Whereas the Council of the Regional Municipalityof Waterloo has enacted a policy provision
known as the Deferred Salary Leave Plan (Prepaid Salary Leave Plan), as ineffect July 1, 1997, for
permanent employees subject to the conditionthat each bargaining unit must consentto said plan
before it shall apply to the employees within that bargaining unit,

And Whereas itis a requirementof the Canada Departmentof Revenuethat each bargaining agent
and its local must agree to said plan before the implementation of the deferred payment portion of

the plan,

Now therefore the parties agree that effective immediately, the Deferred Salary Leave Plan for
permanent full-time employees, a copy of which is attached hereto as Schedule"1", shall apply to
members of ONA, in accordance with the terms and conditions outlined in the plan.

Dated at Kitchener Ontario, this _ 24" day of October , 2002.
FOR THE REGIONALITY MUNICIPALITY FORTHE ONTARIO NURSES'ASSOCIATION
OF WATERLOO

Jamie Brosseau Beverly Mathers

Labour Relations Officer

Dana Vautour Muriel Vandpol

Jane Gianfrancesco Mark Roberts

Andrea Beist Carol Popovic

Anne Schlorff Mary Denomme

Sheila Goldsworthy
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SCHEDULE 1 - PREPAID LEAVE PLAN

Operating Principle:

REVISION DATE: January 1999

The Regionwill provide a Prepaid Leave Planto permit employees to self-
fund a paid leave of absence by deferring a portion of their salary to provide
an income during the period of their leave.

Details: Compulsory Terms and Conditions:

Eligibility:

The plan allows for leaves of absence ranging from a minimum of six (6)
consecutive months up to a maximum of twelve (12) consecutive months.
Withinthese limitsthe length of the leave may be negotiated. The employee
is required to return to work for the Region for a minimum period of time
equal to the length of the leave.

The rate of deferral of salary may be negotiated between a minimum of20%
and a maximum of 33 1/3% of the gross salary received. In addition, an
equally flexible salary deferral period may be negotiated betweena minimum
of eighteen (18) months and a maximum of four (4) years.

The Prepaid Leave Plan is voluntary, and is established in accordance with
and subject to legislation.

The operation of the plan is at no cost to the Region.

All permanent full-time and regular part-time employees who have been
employed by the Regionfor a minimum of one consecutive year are eligible
to participate in this plan.

An employee who takes a leave of absence underthis Plan may not apply for
a second leave of absence under this Plan until twelve (12) months after
returning from the first period of leave.

Application and Approval:

Unionized staff mustfirst receive a written and signed agreementfrom their
unionexecutive, respondingto aspects of such leavesthat may be in conflict
with the applicable Collective Agreement.

Employees must apply in writing, using the appropriate application form, to
their Divisional Directora minimum of three months prior to desired start date
of salary deferral.

The Department Director will forward the applicationto the DepartmentHead
and the Assistant C.A.O. for their approval.

The application will be returned to the employee after suitable approvals
have been obtained. Ifthe application is not approvedthe employee will be
given the reason inwriting by the individualwho is responsible for denying
the request.
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Percentage of Salary Deferred:

During the period of salary deferment, prior to the commencement of the
leave, the participatingemployee will be paid that portion of their salary, as
agreed inwriting in their personal leave plan, providedthat this shall not be
less than 66 2/3% and not more than 80% of the total gross salary.

Funding Deposits and Interest:

Further Contributions:

Benefits:

The portion of the salary deferred shall be deposited into an interest bearing
account in the bank normally used by the Region and retained for
disbursement during the period of the leave. The Region will maintain a
record of funds and interest for each employee enrolled in the plan.

The total amount of accumulated salary deferral funds shall be paid to the
employee in bi-weekly payments as appropriate for the approved period of
time.

Interest earned shall be paidto the employee on an annual basis as required
by Revenue Canada. Duringthe period of salary deferment the payment of
income tax on that portion of the salary deferred may be delayed until the
year in which the leave occurs.

Canada Pension Plan contributions and Income Tax deductions are

deductedfrom the employee’s pay during the period of deferment, based on
a percentage of the salary paid (i.e. 66 2/3% to 80%), deductions of E.I.C.,
will be made on 100% of salary before the salary deferral is deducted.

During the period of leave, no deductionsfor E.I.C. are made.

OMERS contributions during the period of deferment are made based on
100% of the employee’s gross earnings before any deferral amounts are
withheld. No contributions are made during the period of the leave, by either
the employee or the Region, this period being considered a period of “broken
service”. Followingthe leave, periods of broken service may be purchased
by the employee alone, subject to the regulations of OMERS.

Contributionsto the Regionally sponsored Group RRSP during the period of
deferment are taken from the gross earnings before any deferral amounts
are withheld. Duringthe leave period employees will be able to make upthe
difference through a lump sum payment.

Union dues will be based on the full salary earned prior to the leave
commencing, and will not be deductedfrom payments madeto the employee
during the period on leave.

Benefits may be maintained by the employee during the leave period, with
the employee paying 100% of the premiums.

Employeesmust indicate when applyingfor the leave, if they wish benefitsto
be continued. Payment arrangements with the Human Resources

Department must be made prior to the commencementof the leave. If not,
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all benefits will be immediately cancelled and the employee will have to make
application for benefits in the usual manner and subject to the insurance
carrier'sregulations,immediately upon returningto dutiesfollowing cessation
of the leave period:

- Major Medical

- Dental Plan

- Life Insurance and AD&D**

- Long Term Disability(LTD), (however, should an employee become
disabled during the leave, the Long Term Disability benefit will not
commence being calculated in the normal manner until the
employee’s scheduled return to work date)**

* These benefitswill be based on the employee’s full salary priorto the

leave commencing, and not the lesser salary.

Payment of the Employer Health Tax will be based on the lesser salary for
the period of the leave.

Duringthe period of the leave, the employee shall not be entitledto use sick
leave credits. Upon returning from the leave, the employee shall be entitled
to any unused sick leave credits accumulated prior to the beginning of the
leave.

For benefit purposes (vacation, seniority, sick leave etc.) the period of the
leave will be considered “broken service” and no benefits or credits shall be
accumulated during this period.

Withdrawal From the Plan:

See Also:

Oncethe salary deferral has commenced, employees can only withdraw from
the plan under exceptional circumstances, such as severefinancial hardship,
etc. The employee must make a requestinwriting to their DepartmentHead,
giving appropriate reasons, at least four (4) months prior to the scheduled
start date of the leave. The Department Head will send the request to
Human Resources with any additional comments attached.

Once the leave commences, the employee is expected to follow the leave
process through to its conclusion.

The employee withdrawing from the plan shall be paid a lump sum
adjustmentequal to any monies deferred plus interest accrued to the date of
withdrawal from the plan.

If an employee is laid off during the salary deferral period, the employee will
be required to immediately withdraw from the plan and accrued salary plus
interest will be paid in a lump sum to the employe.

If an employee enrolled in the plan is terminated by the Region, the funds
accumulatedin the employee’s account (deferred salary plus interest) shall
be paid out to the employee upon temination.

Inthe event of the death of any employee participatingin the plan, monies
accumulated plus interest accrued shall be paid to the employee’s estate.

Benefits
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LETTER OF UNDERSTANDING

Between:

THE REGIONAL MUNICIPALITY OF WATERLOO

and:

ONTARIO NURSES'ASSOCIATION

RE: PART-TIME- OMERS Plan

The percentage in lieufor a part-time nurse who is enrolled in OMERS plan shall be reduced bythe
amount of the Employer's contribution (or the Employer's deemed contribution in the event of a
contribution holiday) as dictated by OMERS plan less 1/2% e.qg. if the Employer's contribution is
5.5% then the reduction in the percentin lieu shall be $%.

Dated at Kitchener Ontario, this 24"

day of October , 2002.

FOR THE REGIONALITY MUNICIPALITY
OF WATERLOO

Jamie Brosseau

Dana Vautour

Jane Gianfrancesco

Andrea Beist

Anne Schlorff

Sheila Goldsworthy

FOR THE ONTARIONURSES' ASSOCIATION

Beverly Mathers

Labour Relations Officer

Muriel Vandpol

Mark Roberts

Carol Popovic

Maw Denomme
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LETTER OF UNDERSTANDING

Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES'ASSOCIATION
RE: Exit Option (V.E.O.

WHEREAS the Council of the Regional Municipality of Waterloo has approved a Redeployment
Strategy for unionizedfull-time and part-time permanent employeeswho are declared surplus as a
result of their position being declared redundant,

AND WHEREAS, the parties acknowledge that such redundancies may occur through such things
as the Corporate Effectiveness Review, Re-organizationof Programs, Federaland Provincial budget
cuts, Strategic Planning Initiatives, or for other reasons.

THEREFORE, the parties hereto agree as follows:

ARTICLE 1 —SCOPE

1.01 To the extent that this Agreement conflicts with the terms of any of the existing
Collective Agreements betweenthe parties, the terms of this agreement shall prevail
overthe terms ofthe Collective agreement (unless otherwise specified), for as long
as this Agreement shall remain in effect.

ARTICLE 2 - GENERAL

2.01 That the respective union can appoint one representative to the CER Program
Team. In addition, the Employer can request program staff to participate on a CER
Program Team.

2.02 The Employer will endeavour to secure participation of Region of Waterloo

employees in the Federal Workforce Reduction Program.

2.03 Every effort shall be made bythe partiesto mitigate adverse effects on bargaining
unit members who are declared surplus as a result of their position being declared
redundant through the Corporate Effectiveness Review, Re-organization of
Programs, Federal and Provincial budget cuts, Strategic Planning Initiatives, or for
other reasons.

2.04 When the Region is considering making changes which may result in a position
beingdeclared surplus or redundant, the Region shall notifythe respective Union as
far as possible in advance of its intentions and plans, but not less than the time
provided for in the respective Collective Agreements, for the purpose of giving the
Union an opportunity to have input with regard to these matters prior to
implementation. The notificationshall include the nature of the change, the date of
the proposed change, the position, and the approximate number of employees likely
to be affected. This informationwill be updated as the plans are refined.
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All pertinentdata, including seniority lists andjob descriptions, shall be provided by
the Employerto the Unions. As well as newjob descriptions, if applicable.

The parties agree to develop a standard letter outlining the Voluntary Exit Option
(V.E.O.) which will be given to each affected employee.

ARTICLE 3 -VOLUNTARY EXIT OPTION (V.E.O.)

3.01

3.02

3.03

3.04

Prior to issuing a notice of a permanent or long-term layoff, which will result in a
permanent employee losing employment, due to such employee being declared
surplus or redundant, the Employer will offer Voluntary Exit Options (V.E.O) to
permanent employees. These offers will be made in writing to all permanent
employees in the affected job classification within the bargaining unit.

For purposes of clarification the parties agree that no temporary employees (as
defined inthe respective collective agreements) in ajob classificationwill continue to
be employed while any permanent employees are on lay-off.

The maximum number of employees who can participate in the V.E.O. within the
affectedjob classification must be equivalentto the number of employeeswithin the
affected job classification who would otherwise receive notice of layoff. All
employees will receive the offer of V.E.O. simultaneously. These employees shall
advise the Employer of their decision whether or not to elect a V.E.O. within two
weeks of being advised of the offer. If the response exceeds the number required
then seniority will prevail in the following sequence:

(a) within the affected job classification within the division
(b) within the affected job classification within the dept.
(c) within the affected job classification in other depts.

* affected job classification will include similar job classification where
feasible. (e.g. Clerk Ill (Home Child Care) vs. Clerk 1l (Day Care).

All remaining employees inthe affectedjob classificationwill be reassigned based
on seniority and as required within the job classification.

An employee who acceptsthe V.E.O. shall havethe option of receivinga paymentin
the form of a lump sum or salary continuance, upon relinquishing all recall rights.
This payment shall equal one month’s income for each year of service plus a
prorated amount for any additional partial year of service, to a maximum of 12
months of income.

In addition, an employee between the ages of 55 and 65 shall receive a lump sum
payment of $3,000.000.

A weeks’ income is defined as per Schedule “ A or Appendix “ A inthe applicable
Collective Agreement. Where a part-time employee elects aV.E.O., their payment
will be based upontheir regular average weekly income calculated using the six (6)
month period immediately preceding their last day of work.

Extended Health, Dentaland Life Insurance Planswill continue to cover employees
who choose the salary continuance payment, for a period of time equal to the time
represented by the payment, but employees will not be entitled to long term disability

(LTD) or sick leave benefits during this time.
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Employees betweenthe ages of 55 and 65 who electaV.E.O. and who priorto the
expiration of their salary continuance payment elect to retire, will be eligible for
retiree benefit coverage as per the respective collective agreement.

Where an employee accepts the V.E.O. and, on production of receipts from an
approvededucational programwithin twelve (12) monthsof leavingthe Region, they
may be reimbursedfor 100% of tuition fees up to a maximum of $2000.00.

Counselling regardingthe V.E.O. options and implicationswill be made available to
any employee requesting same.

ARTICLE 4 ~-COMMUNICATION

4.01

As outlined in Article 2.02 of this Agreement, the Communication regarding job
redundancies will occur with the union executive of the respective bargaining unit.

Senior representatives of the Region will meet with the union coalition to share
relevant information. Due to the internal process involved in developing and
approvingaction plans inresponseto this information,the sharing of this information
may, on occasion, needto be done in a confidential manner.

ARTICLE 6 - DISPUTE RESOLUTION

5.01

Disputes which arise regarding the interpretation or general application of this
Agreement, will be processed as follows:

(@) The union/complainant must set out all the particularsrelatedto the dispute
inwriting and deliver itto the Director of Employee Relationswithin seven (7)
calendar days of the circumstances occurring which gave rise to the
complaint.

(b) The Director of Employee Relations must meetwith the complainantandthe
respective Grievance Committeewithin seven (7) calendardays of receiptof
the written complaint to resolve the issue.

(c) Ifthe meetingfails to produce a resolutionto the complaint, satisfactoryto all
involved parties, the union representing the complainant has seven (7)
calendar days to request arbitration and advise the parties in writing.

(d) A sole Arbitrator will be selected from a list of three (3) arbitrators agreed
upon by the parties. Additional arbitrators will be added to the list if
necessary. Itis agreedthatL. Victor Pathewill be one of the three arbitrators
agreed upon. Arbitrators will be selectedfrom this list on a rotational basis. It
is further agreed that L. Victor Pathe will be the first Arbitrator selected to
resolve any disputes pertainingto the interpretation or general application of
this Agreement.

(e) The Arbitrator will be a "Mediator-Arbitrator"and mustfirst engagethe parties
in mediationefforts before making a final and binding decision if necessary.

(9 Arbitration will take place within the framework of the Ontario Labour
Relations Act. The Arbitrator shall not have any power to alter, modify,
amend or change any of the provisions for any existing provisions, or to add
any new provisions nor to give any decision which is inconsistent with the
terms and contents of this Agreement.
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The fees and expenses of the Arbitrator shall be divided equally amongthe
participating parties.

ARTICLE 6 —-TERM OF AGREEMENT

6.01 This Agreement shall commence on the date hereof, and shall remain in effect until
December 31, 2004, unless either party gives sixty (60) calendar days notice in
writing to the other party of its desire to terminate, revise or amend this Agreement.
However, it is understood that this term may be extended for a further period by
agreement of the parties.

Dated at Kitchener Ontario, this 24" day of October , 2002.
FOR THE REGIONALITY MUNICIPALITY FORTHE ONTARIONURSES'ASSOCIATION
OF WATERLOO

Jamie Brosseau Beverly Mathers

Labour Relations Officer

Dana Vautour Muriel Vandpol

Jane Gianfrancesco Mark Roberts

Andrea Beist Carol Popovic

Anne Schlorff Mary Denomme

Sheila Goldsworthy
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LETTER OF UNDERSTANDING

Between:

THE REGIONAL MUNICIPALITY OF WATERLOO

and:

ONTARIO NURSES’ASSOCIATION

RE: Voluntary Exit Option Plan

Inthe event that programs are divested from the Region, the Employer agrees to meet with the
respective unions to discuss all applicable legislation, collective agreements and V.E.O.'s

Dated at Kitchener Ontario, this

FOR THE REGIONALITY MUNICIPALITY
OF WATERLOO

Jamie Brosseau

24"

day of October , 2002.

Dana Vautour

Jane Gianfrancesco

Andrea Beist

Anne Schlorff

Sheila Goldsworthy

FORTHE ONTARIONURSES'ASSOCIATION

Beverly Mathers

Labour Relations Officer

Muriel Vandpol

Mark Roberts

Carol Popovic

Mary Denomme
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LETTER OF UNDERSTANDING

Between:

THE REGIONAL MUNICIPALITY OF WATERLOO

and:

ONTARIO NURSES'ASSOCIATION

RE: Earlv Retirements

Duringthe course of negotiations,the parties discussedthe temporary change inthe OMERS factor

requirements for early retirement.

Employeeswho voluntarily elect an unreduced pensionin2002 and 2003 continue to be eligible with
the applicable 82 or 84 factor, for all benefits, with the exception of Long Term Disability, until the
end of the monthfollowing the employees' 65" birthday. The Employerwill pay 90% of the total cost

of these benefits and the nurses pay 10%.

Dated at Kitchener Ontario, this 24"

day of October , 2002,

FOR THE REGIONALITY MUNICIPALITY
OF WATERLOO

Jamie Brosseau

Dana Vautour

Jane Gianfrancesco

Andrea Beist

Anne Schlorff

Sheila Goldsworthy

FORTHE ONTARIONURSESASSOCIATION

Beverly Mathers

Labour Relations Officer

Muriel Vandpol

Mark Roberts

Carol Popovic

Mary Denomme
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LETTER OF UNDERSTANDING

Between:
THE REGIONAL MUNICIPALITY OF WATERLOO
and:
ONTARIO NURSES’'ASSOCIATION
RE: J harin

The signatures affixedto this Letterof Understanding, constitute understanding and acceptance of
the following regarding “Job Sharing”.

1.

Alljob sharers will be treated as regular part-time nurses and shall be covered by alll
applicable regular part-time provisions except as provided below.

The schedule and time worked by each of the nurses will be determined by the
Employer. Variations can be arranged between the two participants and their
Program Manager. A job can be shared on a 50/50 or60/40 split.

Opportunities will be posted inaccordance with Article 7.01.
Work assignmentswill be determined by the management of the specific program.

For meetings, only the nurse who is scheduled to work that day will be required to
attend. Their partnershall be responsibleto keepthemselves abreastof the meeting
details.

If the partner not scheduled to work wishes to attend the meeting, they may attend
with the approval of the Program Manager and will be paid at straight time rates.

Where ajob sharer is replacedtemporarily for a period not exceeding thirteen (13)
months, the remainingjob sharer may elect to become temporary full-time for the
duration of their partner’s absence. If the remaining job sharer does not elect to
become temporary full-time, the temporary job-sharing opportunity will be posted.
Such temporary replacementswill not become full participants in the job sharing
arrangements.

(a) If one of the job sharers leaves the arrangement for any reason, the
remainingjob sharer will be given the option of becoming a permanentfull-
time nurseinthe previously shared position. Ifthe nurse does notwish to be
full-time the remaining job share vacancy will be posted. If there is no
successful internalapplicantto the position,the shared position must revert
to a full-time position. The remainingnurse may electto continue inthe full-
time position or another part-time position, only if a part-time position is
available. Ifthis occurs, the remaining full-time position must be posted in
accordance with the terms of the Collective Agreement.

(b) There is no requirement for one job sharing partner to replace the other
during vacation, illness or other absences, or for them to arrange for
coverage for their position during such absences. However both parties
realize the benefitsof havingthe job sharers cover each other’'s absences as
an option available with the agreement of the job sharers and their Program
Manager.
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For the purposes of Job Sharing positions, the following Articles will be applied as
outlined below. (All other areas in the Collective Agreement, will be applied as

written.)

(a)

(b)

(c)

(d)

(e)

®

@

(h)

(i)

@

(k)

()

2.06 (a) - One hundred percent (100%) of the applicable monthly uniondues,
will be taken from each nurse.

6.01 - The probationary periodwill not apply unless a participantfor whatever
reason, is hired externally, in which case probation shall consist of one
hundred (100) days of scheduled work, regardless of the hours worked per

day.

6.02 (a) - Seniority shall be kept separately for each participant,and included
on the seniority list.

6.07 (e)- “More than three (3) continuous work days” as used in this clause,
shall mean more than three (3) continuous scheduled work days, for
participants.

8.01 (and Schedule ““A) Each participant’ssalarywill be in accordancewith
their placement on the salary grid, plus the percentage in lieu of benefits as
specified in the Agreement for regular part-time nurses.

9.01(a) -Job sharers shall be scheduled to work a sharedthirty-five (35) hour
week, seven (7) hour day. Authorized hours of work worked by an individual
job sharer beyond a seven (7) hour day or beyond a thirty-five (35) hour work
week, will be compensated at one and one-half (1%2) times the basic rate of
pay for each hour worked.

9.02 (a) -Authorized overtime for job sharers can only be taken in money or
compensating time, as perAtrticle 9.02 (b) ii).

9.02 (c) - Only one participantwill receive the meal allowance, and it will be
the one whose extra hours created the eligibility for said meal allowance.

10.02 - Each partnershall be paid for the eight (8) paid holidays specified in
the Employment Standards Act.

i) 11.02 (a), (b), (¢) and (d) - Each partnerwill receive a vacation period
based on vacation time earned and shall be paid percentage in lieu
in accordance with vacation earned.

i) Each partner’s service date for vacation purposes throughout Article
1 1will be determined on an individual basis.

12.01 and 12.03 - Sick leave will be accumulated by each partner on the
basis of three-quarters (%) of a work day for each continuous month of
service. Sick leave will be debited with one full day for each scheduled work
day off due to illness. The balance of Article 12 exceptfor Clause 12.05, will
apply. Ifthejob sharing agreementis other than 50/50 split, the accumulation
will be appropriately pro-rated.

12.05 - “Three (3) or five (5) consecutive work days” as used inthe clause,
shall be read as three (3) or five (5) consecutive scheduled work days.
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13.01 (a) - Each partnerwould receive the applicable rate.

14.01 - Grievances will be considered as individual grievances, unless the
alleged incident applies uniformly to both.

17.01 - To be read according to wording in the Collective Agreement, but
with the bereaved participant's scheduled work days to be used for
computing the date to be paid e.g. if the bereaved participant is not
scheduled to work for any of the “three consecutive days that will conclude
onthe day of the funeral”, the participantwould notreceive any bereavement

pay.

17.03 - Pregnancy/Patemity/Adoption Leave- The temporary vacancy shall
first be offered to the remaining nurseto performthe duties on a temporary
full-time basis. If the remaining job sharer declines the opportunity, the
temporary vacancy shall be posted. Onreturn to work the replacementwill be
returned to their former position.

18.01 - Each partner will receive percentage in lieu of benefits.

18.06 - The partner’s scheduledwork days, and earnings on those days will
be reported to WSIB. Job sharers would not be entitled to top up WSIB
paymentswith accumulatedsick leave credits. Sick leave credits standing at
time of any WSIB claimwould remain untouched during the absence due to
occupational illness or accident.

' This Letter of Understanding can be cancelled at any time by either party giving at

least sixty (60) calendar days notice in writing to the other party.

Dated at Kitchener Ontario, this __24" day of October , 2002.

FOR THE REGIONALITY MUNICIPALITY FOR THE ONTARIONURSES'ASSOCIATION

OF WATERLOO

Jamie Brosseau

Beverly Mathers

Dana Vautour

Labour Relations Officer

Muriel Vandpol

Jane Gianfrancesco

Mark Roberts

Andrea Beist

Carol Popovic

Anne Schlorff

Mary Denomme

Sheila Goldsworthy
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LETTER OF UNDERSTANDIN(

Between:
THE REGIONAL MUNICIPALITY OF WATERLOO

and:

ONTARIO NURSES'ASSOCIATION

RE: Entry to Practice Requirements

During negotiations, the patties discussed potential changes to entry to practice requirementsfor the
College of Nurses. As a result of these discussions, the partiesagreedto meetto discuss the impact
on current nurses should the changes occur during the life of this Collective Agreement. This
meeting(s) shall occur once the College of Nurses publishes its’ standards and associated

deadlines.

Notwithstanding the Employer is required to honour the registration requirements of the Ontario
College of Nurses and the requirements of the Health Protection and Promotion Act, it is the
Employer’s intent not to change the educational requirements related to the entry to practice for
nursing classifications. Itis notthe Employer’sintentionto prevent Public Health Nursesemployed
at the time of the College changes, from acquiring a new Public Health Nurse position on the basis
of their non-baccalaureate status. Further, it is notthe Employer’s intentionto prevent Registered
Nurses employed at the time of the College changes, from acquiring a new position within the
Registered Nurse classification on the basis of their non-baccalaureate status.

Dated at Kitchener Ontario, this 24" day of October , 2002.
FOR THE REGIONALITY MUNICIPALITY FOR THE ONTARIO NURSES,ASSOCIATION
OF WATERLOO

Jamie Brosseau Beverly Mathers

Labour Relations Officer

Dana Vautour Muriel Vandpol

Jane Gianfrancesco Mark Roberts

Andrea Beist Carol Popovic

Anne Schiorff Mary Denomme

Sheila Goldsworthy
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TER OF JING

Between:

THE REGIONAL MUNICIPALITY OF WATERLOO

and:

ONTARIO NURSES'ASSOCIATION

RE: Professional Issues

Inthe event that the Employer assigns work to an individual nurse or group of nurses such that
she/he or they have cause to believe that she/he or they are being asked to perform work of a
quality or in a manner that is inconsistentwith standards established by the College of Nurses,
she/he orthey shall communicatethe concern(s) to the Manager using the agreed upon Notification
of Professional Issues Form as soon as possible of the alleged improper assignment or atthe latest

within ten (10) work days.

The chairperson of the Union Management committee shall convene a meeting of the committee
within ten (10) work days of filing the complaint. The committee shall hear and attemptto resolvethe
complaintto the satisfaction of both partiesin keepingwith the procedures developed bythe parties.

Dated at Kitchener  Ontario, this 24" day of October , 2002.
FOR THE REGIONALITY MUNICIPALITY FOR THE ONTARIONURSES'ASSOCIATION
OF WATERLOO

Jamie Brosseau Beverly Mathers

Labour Relations Officer

Dana Vautour Muriel Vandpol

Jane Gianfrancesco Mark Roberts

Andrea Beist Carol Popovic

Anne Schlorff Mary Denomme

Sheila Goldsworthy
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LETTER OF UNDERSTANDING

Between:

THE REGIONAL MUNICIPALITY OF WATERLOO
and:

ONTARIO NURSES'ASSOCIATION

RE: Recruitment of Nurses for whom the required baccalaureate degree in nursing and/or a

Certificate of Competence as a Registered Nurse from the College of Nurses of Ontario
Q) are outstandin

WHEREAS the Regionwould like to recruit nurseswho fall intothe following categories, the parties
agree to the terms of this letter of agreement on a without precedent or prejudice basis:

1) Registered Nurses who have completed all of the requirements for their
baccalaureatedegree with university preparation in public health (typicallyaB.Sc.N.
or B.A.A.N. degree) but have not yet had their degree conferred.

AND

2) Nurseswho have not received a Certificate of Competence as a Registered Nurse
from the College of Nurses of Ontario.

In order to recruit nurses that fall into category #1 above, the parties agree to the following terms
and conditions:

A) The Region's offer of employment will be conditional upon the following terms:

i) On or before their first day of employment, the nurse must provide the
Region with acceptable documentation verifying that they have a current
certificate of competence as a Registered Nurse from the College of Nurses
of Ontario.

if) The nurse must provide the Region with a letter from their respective
university, which indicates that the nurse has completed all of the
requirements for their baccalaureate degree and are only awaiting the
presentation of their degree. The letter must containthe date the nurse will
be presentedwith their degree (ie. Spring or Fall session). The lettermust be
acceptable to the Region. The letter will not be unreasonably denied.

B) The nurse is required to provide the Region with a copy of their baccalaureate
degree, within two (2) calendar weeks following the presentation of the degree.

C) If a nurse provides the Regionwith a letter noted inii) above and is subsequently
hired by the Region, and then finds that he/she will not be presented with their
degree for a reason not found to be acceptable to the Region, the nurse shall be
terminated from employment. In accordance with article 6.01 b) of the collective
agreement, the nurse shall not have recourseto the grievance procedure,

D) Nurses hired in this capacity will be considered as probationaryemployees, as per

article 6.01 a) and b) of the collective agreement, for the entire period of time they
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are employed without the formal presentation of their degree. Once the nurse has
provided the Region with a copy of their degree, they shall have one-half of the
period of time they were employed without the formal presentation of their degree,
deducted from the probationary period defined in article 6.01 a) of the collective
agreement, provided that the nurse must serve at least four (4) months, or eighty
(80) actual days worked, of probation.

Nurseswho have completedthe probationary period defined in D above, shall have
seniority and service dated back to their last date of hire, as per article6.01 a) of the
collective agreement.

In order to recruit nurses that fall into category #2 above, the parties agree to the following terms
and conditions:

A)

B)

C)

D)

E)

F)

G)

H)

The Region's offer of employmentwill be conditional upon the following terms:

i) On or before their first day of employment, the nurse must provide the
Region with a copy of their degree, or alternatively must meet the
requirements in category #1 A ii), B and C above.

) On or before the first day of employment, the nurse must providethe Region
with a copy of their temporary Certificate of Competence as a Registered
Nurse from the College of Nurses of Ontario.

The nurse will be hired at 95% of the start rate for a BSCN, as defined in Appendix
“A" of the collective agreement.

The nurse will be requiredto write their exam for the Certificate of Competence as a
Registered Nurse at the first set of exams following their offer of employment with
the Region. The nurse will be requiredto provide the Region with proof of his/her
registration for the said exam, on or before their first day of employment.

Should the nurse fail to pass the exam at the first sitting, the nurse must write the
exam at the next available exam session. The nurse will be required to provide the
Region with proof of his/her registrationfor the said exam.

Should the nurse fail to pass the exam at the second sitting, the nurse shall be
terminated from employment. In accordance with article 6.01 b) of the collective
agreement, the nurse shall not have recourseto the grievance procedure.

The nurse will be requiredto provide the Regionwith a copy of their exam results, or
a copy of their Certificate of Competence as a Registered Nurse, whichever they
receive first, as soon as possible following the exam.

Upon providing the Region with a copy of their Certificate of Competence as a
Registered Nurse from the College of Nurses of Ontario, the nurse will receive
retroactive payment for the difference between their starting rate of pay and the
regular start rate, specified in Appendix "A" of the collective agreement.

Nurses hired in this capacity will be considered as probationary employees, as per
article 6.01 a) and b) of the collective agreement, for the entire period of time they
are employed undertheirtemporary Certificate of Competence. Once the nurse has
providedthe Regionwith a copy of their permanent Certificate of Competence as a
Registered Nurse from the College of Nurses of Ontario, they shall have one-half of
the period of time they were employed under their temporary certificate, deducted
from the probationary period defined in article 6.01 a) of the collective agreement,
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provided that the nurse must serve at least four (4) months, or eighty (80) actual

days worked, of probation.

)] Nurseswho have completedthe probationary period defined in H above, shall have
seniority and service dated back to their last date of hire, as per article 6.01 a) of the

collective agreement.

Dated at Kitchener Ontario, this 24" day of October , 2002.
FOR THE REGIONALITY MUNICIPALITY FORTHE ONTARIONURSES'ASSOCIATION
OF WATERLOO

Jamie Brosseau Beverly Mathers

Labour Relations Officer

Dana Vautour Muriel Vandpol

Jane Gianfrancesco Mark Roberts

Andrea Beist Carol Popovic

Anne Schlorff Mary Denomme

Sheila Goldsworthy
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LETTER OF UNDERSTANDING

THE REGIONAL MUNICIPALITY OF WATERLOO

ONTARIO NURSES'ASSOCIATION

RE: Influenza Vaccination Programme

Whereas the Community Health Departmentofthe Regional Municipalityof Waterloo must meetthe
demands of the Influenza Vaccination Program implemented by the Government of Ontario, the

parties agree to the following on a without precedent or prejudice basis:

1.

The parties agree to amend Article 105 ¢) and d), and Article 9.08 of the collective
agreement to allow regular and temporary part-time nurses to work up to thirty-five
(35) hours perweek, to meet the demands ofthe Influenza VVaccination Program.

Followingthe annual completion of the InfluenzaVaccination Program, the hours of
work for regular and temporary part-time nurses shall be those specified in Articles
1.05 ¢) and d), and Article 9.08 of the collective agreement.

Additional hours that exist as a result of the Influenza VVaccination Program will be
distributed in the following manner:

All part-time nurses in the Community Health Departmentwill be notified of
the opportunity to acquire additional hours and shall be asked to indicate
their availability for additional hours.

Nurses from the Immunization/VPD Program will be scheduled priorto any
other nurses inthe Community Health Department. Where additional hours
remain after scheduling nurses from the Immunization/’VPD Program,
additional hours will be awarded to available part-time nurses in the
Community Health Department on the basis of seniority.

Where regularand temporary part-time nurses, from programsotherthan the
Immunization/VVPD Program, express interestin additional hours, such hours
will only be grantedif the said nurses havefulfilled their commitmentsto their
primary program.

Additional hours will not be granted to any nurse referredto inthe previous
bullet, if obtainingthose hours would result inthe nurse being paid overtime
premiums, in accordance with Article 9 of the collective agreement.

Where the above process has been carried out and additional hours are still
available, the Community Health Department will solicit the services of
external nursing agencies and hospitals to meet the demands of the
Influenza Vaccination Program.

Inthe event that a reduction in staffing is implemented in advance of a scheduled
clinic, external agency staff will be removed from the schedule first, followed by the
temporary casual part-time nurses hired solely for the annual influenzavaccination
program, followed by casual and part-timestaff working extra hours, in reverse order
of seniority. (Note: reductions in staffing will be completedwith a minimum of three
(3) days notice).
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5. Inthe eventthat a clinic is less busy than anticipatedand itis determinedthat fewer
staff could fulfill the staffing needs of the clinic, nurses who are working additional
hours over and above their FTE allocation may volunteerto leave the clinic early. If
there are more requeststo leave early than can be accommodated, seniority shall be
the determining factor. Subject to Article 9.07, there will be no compensation for
scheduled hours that were voluntarily relinquished.

6. In the event that a clinic is cancelled in advance as a result of inclement weather
conditions, casual part-time nurseswho were scheduledto work will receivethree (3)
hours pay.

7. The parties agree to meet annually to review the Letter of Understanding. Such
meeting will take place prior to the start of the InfluenzaVaccination Programeach
calendar year.

Dated at Kitchener Ontario, this 24" day of October , 2002.

FOR THE REGIONALITY MUNICIPALITY FOR THE ONTARIO NURSES,ASSOCIATION

OF WATERLOO

Jamie Brosseau Beverly Mathers
Labour Relations Officer

Dana Vautour Muriel Vandpol

Jane Gianfrancesco Mark Roberts

Andrea Beist Carol Popovic

Anne Schiorff Mary Denomme

Sheila Goldsworthy
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LETTER OF UNDERSTANDING

Between:

THE REGIONAL MUNICIPALITY OF WATERLOO

and:

ONTARIO NURSES'ASSOCIATION

RE: Compressed Work Week Arrangement
SECTION ONE -OBJECTIVES

The parties to this agreement agree to the following objectives with respectto compressed work
week arrangements. The objectives are:

1. To enhance Public Health Services provided to the community.
2. To enhance job productivity and meet the needs ofthe program.
ECTION TWO - IDING PRINCIPLE

The parties to this agreement mutually agree that the following guiding principles will apply with
respect to compressed work week arrangements. Except as provided herein, the collective

agreement applies.

Application

1. This Letterof Understandingappliesto permanentfull-time and permanentpart-time
nurses (excludingjob share) who have successfully completed their probationary
period.

2. The partiesto this agreement understandthat compressed work week arrangements
may not be feasible in all program areas and for all assignments.

3. A nurse requesting to participate in a compressed work week arrangement shall
forward such requestto their manager, inwriting. Such request mustbe received by
the manager so that they have at least four (4) weeks notice prior to the date the
arrangement is to begin, or such shorter time period as may agreed to by the
manager and nurse. Written requests shall include the proposed scheduled hours.
Compressed work week arrangementswill not be consideredfor periodsoftime less
than 30 working days.

4, The approval of request for compressed work weeks will be at the discretion of the
manager, in accordance with the objectives listed in Section One above. Requests
for a compressed work week arrangement will be granted on a first come, first
served basis, subjectto #2 and #6.

5. If a nurse’s request for a compressed work week is denied, the manager may
propose an alternative arrangement.

6. Where a manager seeks to establisha compressedwork week arrangement, he/she

will ask for expressions of interest from the program area. Where multiple
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expressions of interest are received, nurses will be chosen based ontheir indication

of interest, skills and abilities, time availability and, all else being equal, seniority. The
agreement of the nurse is required.

Any subsequent request from a nurse or a managerto change the compressedwork
week arrangementshall be givento the nurse or manager, inwriting, at leastfour (4)
weeks before the change is desired, or such shorter time period as may agreedto by
the manager and nurse.

Hours of Work

8.

10.

11.

12.

13.

Holidays
14,

Vacation

18.

Management will schedule compressedwork week arrangementsduring the hours
of 8:00 am-10:00 pm, Monday to Thursday, and 8:00 am-6:00 pm, Friday. For the
purposes of compressed work week arrangements, the normal work day, as per
article 9.01, will be consideredto be the hours of work scheduledfor any given day.

Unless otherwise approved by their manager, nurses will not be permittedto work
more than the normally scheduled, seventy (70) hours in a pay period. Nurses can
work a maximum of twelve (12) hours per day and forty-four (44) hours per week.

Weekly or bi-weekly schedules established under a compressed work week
arrangement must be consistent. For example, an acceptable schedule could
include a nurse working three 9 hour shifts and one 8 hour shift, with one day off, or
two 10 hour shifts, one 8 hour shift and one 7 hour shift, with one day off.

Article 9 of the collective agreement applies, exceptthat all compressed hourswithin
the pay period are compensated at straight time, unless a nurse is authorized to
work overtime by their manager.

This letter of understanding does not restrict the Region from scheduling nurses in
accordance with article 9.01 of the collective agreement.

If a manager subsequently determines that an approved compressed work week
arrangement is not satisfactory, the manager may initiate a change inthe hours of
work of the employee(s) affected. In such circumstances, the employee(s) will be
given at leastfour (4) weeks notice, or such shortertime period as may be agreedto
by the manager and nurse.

For the purposes of compressed work week arrangementsthe following will apply:

10.01 (a) Paid holidays shall be consideredto be a seven (7) hour day.

10.01 (b) The floating holiday shall be consideredto be a seven (7) hour day.

10.03 A day off with pay in lieu shall be consideredto be a seven (7) hour
day.

10.05 A regular day’s pay shall be consideredto be a seven (7) hour day.

Nurses will alter their hours during the pay period to accommodate the change in
total hours as a result of the above. The arrangementrequiresthe approval of the

manager.

A vacation day will be consideredto be the regular scheduled hours for that day. For

the purposes of compressed work week arrangements, the vacation entitlements
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provided in article 11 of the collective agreement, will be regarded in hours. For
example, if an employee takes a nine (9) hour day off as vacation, they will have
used nine (9) hours of vacation credits.

Any employeewho is absentfrom work because of illness (personalor family) will be
deemed to be absent from work for the regular number of hours scheduled for that
day. Forexample, ifan employeetakes a nine (9) hour day off as sick leave, they will
have used nine (9) hours of sick leave.

Bereavement Leave

17. A bereavementleave day will be considered to be the regular scheduled hours for
that day.

Duration of Agreement

18. The parties agree that this letter of understandingwill be in effect on a trial basis, for
a period of one (1) year from the date the collective agreement B ratified. The parties
will meetto reviewthis letter of understandingat leasttwo months prior to its expiry,
and may, upon mutual agreement, extend its application.

Dated at Kitchener Ontario, this 24" day of October , 2002.

FOR THE REGIONALITY MUNICIPALITY FOR THE ONTARIO NURSES,ASSOCIATION

OF WATERLOO

Jamie Brosseau Beverly Mathers

Labour Relations Officer

Dana Vautour Muriel Vandpol

Jane Gianfrancesco Mark Roberts

Andrea Beist

Carol Popovic

Anne Schlorff

Mary Denomme

Sheila Goldsworthy
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LETTER OF UNDERSTANDING

THE REGIONAL MUNICIPALITY OF WATERLOO

ONTARIO NURSES'ASSOCIATION

RE: Healthy Babies/Healthy Children Program

To provide weekend staffing in order to fulfill the requirements of the Healthy Babies/Healthy
Children Program (48 Hour Response), the parties to the Collective Agreement agree to the

following:
1. The previous letter of agreement signed by the parties on August 22, 2000 shall be
succeeded by this letter of agreement.
2. The Region will hire a regular part-time nurse in accordance with Article 7 of the
Collective Agreement, to provide weekend and limited, weekday coverage for the
Healthy Babies/Healthy Children Program (48 Hour Response).
3. A) The terms and conditions of the Collective Agreement shall apply for this
position except as amended by this Letter of Agreement.
B) For the purposes of this position only, Article 9.01 shall be amended as
follows:
The regular part-time nurse's normal days of work shall be Saturday, Sunday
and Monday.
C) The regular part-time nurse's hours of work will be those prescribedinArticle
9.01 of the Collective Agreement.
D) The regular part-time nurse will be paid one and one-half (1%) the regular
hourly rate for all hours worked on Saturday, Sunday andthe paid holidaysin
Article 10.
E) Forthe purposes of orientation, in-service or staffteam meetings, otherdays
of the week may be added to the regular part-time nurse's schedule.
F) The regular part-time nurse's home base shall be the Community Health
Department office at 99 Regina St. N, in Waterloo. However, he or she will
be expected to work out of the Cambridge Memaorial Hospital and the Grand
River Hospital as a regular condition of their employment.
4, Inthe event, the regular part-time nurse is requiredto operate their automobileinthe
course of their duties they shall be entitled to car allowance in accordance with
Article 13 of the Collective Agreement.
5. The Region agrees to monitorthe level of weekend work, in relation to the Healthy

Babies/Healthy Children Program (48 Hour Response), to determine if additional
staff may be required in the future.
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Inorderto facilitate coverage when the regular part-time nurse is on vacation, is sick
or is otherwise absent from work, a listwill be circulated to all nursesinthe A and D
assignments of Family Health, on a quarterly basis, so they may sign up to be
contacted when additional shifts become available. This provision will be
administered in accordance with the following conditions:

i) Nurses may volunteer for more than one shift, provided that no nurse shall
be permitted to work more than six (6) shifts in a seven (7) day period.

i) Available shifts will be distributed on the basis of seniority to the A and D
teams of Family Health.

iif) The list will be circulated to casual nursesto sign up, but they will only be
scheduled after the full-time and part-time nurses, who have signedthe list,
have been offered the available shifts.

iv) Nurses will not be entitled to remuneration under Article 8.02 d) of the
Collective Agreement for signing the list. Signing the list only indicates
availability and is not a commitment to work.

V) Nurses shall remove their names from the list if they no longer wish to be
contacted.

If additional shifts are still available after 7) has been administered, Management
shall fulfill the requirements of the Healthy Babies/Healthy Children Program (48
Hour Response) by assigning nursesto those shifts. Assignments will be made to
full-time and part-time nursesin reverse order of seniorityfrom the A and D teams of
Family Health. Forexample, the first nurse to be assigned to available shifts will be
the mostjunior nurse of the A and D teams of Family Health.

To ensure that available shifts are assigned in an equitable manner, no nurse shall
be assigned to more than four shifts per quarter of the year.

Should the Region determine that additional, regular weekend staffing is required,

the partiesto the Collective Agreement agree to discuss these situations on a case-
by-case basis.
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, 2002.

Dated at Kitchener ___ Ontario, this_24" day of October

FOR THE REGIONALITY MUNICIPALITY FORTHE ONTARIO NURSES'ASSOCIATION

OF WATERLOO
Jamie Brosseau Beverly Mathers
Labour Relations Officer
Dana Vautour Muriel Vandpol

Mark Roberts

Jane Gianfrancesco

Carol Popovic

Andrea Beist

Mary Denomme

Anne Schlorff

Sheila Goldsworthy
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MINUTES OF SETTLEMENT

Between:

and:

THE REGIONAL MUNICIPALITY OF WATERLOO

ONTARIO NURSES’'ASSOCIATION

RE: Health Promotion Officers

Whereas Ontario Nurses’ Association filed grievances concerning the Health Promotion Officer
(H.P.0O.) position (ONA Union Grievances#930618, 940300, 97401);

And whereas the parties wish to resolve these grievances;

Therefore the parties agree as follows in full and final settlement of the grievances:

1.

2.

ONA agrees to withdraw the grievances noted above.

The parties agree that future vacancies inthe HPO positionshall be posted in boththe ONA
and CUPE (Full-Time) Bargaining Unit, where required by the applicable Collective
Agreement (i.e. Article 7, 7.01 ONA Collective Agreement).

Where the successful applicant is a registered nurse or graduate nurse, she will be placedin
the ONA bargaining unitand will receive the C.U.P.E. rate of pay for the HPO classification.

Ifthe Employer selects a non-registered nurse or non-graduate nurse to fill a full-time or
part-time HPO position, ONA agrees that itwill notfile a grievance eventhoughthe full-time
position in placed in the C.U.P.E. full-time bargaining unit or the part-time positionis non-
union.

For purposes of clarity and without restrictingthe generality of the foregoing, itis agreed that
the Employer may hire a non-registered nurse or non-graduate nurse into the C.U.P.E.
Bargaining Unit or part-time Non-Union position, even though there was only one or more
internal applicants from within the ONA Bargaining Unit.

The parties agree that with respectto the HPO position, date of hire within the Region of
Waterloo will govern inthe event of layoff.

Inthe event of a layoffinthe HPO classificationinthe ONA bargainingunit, itis understood
that the registered nurse or graduate nurse in the HPO position affected will be entitled to
bump within the ONA bargaining unit only pursuantto the ONA Collective Agreement.

Inthe case of seniority issues and vacation entitlement, the ONA Collective Agreement will
govern with respectto ONA members.

The partiesagree thatthese Minutes of Settlementare without prejudiceor precedentto the
position of either party with respectto any future position other than HPO.
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October , 2002.

Dated at Kitchener _ Ontario, this 24" day of

FOR THE REGIONALITY MUNICIPALITY FORTHE ONTARIONURSES'ASSOCIATION

OF WATERLOO

Beverly Mathers
Labour Relations Officer

Jamie Brosseau

Muriel Vandpaol

Dana Vautour

Mark Roberts

Jane Gianfrancesco

Carol Popovic

Andrea Beist

Mary Denomme

Anne Schlorff

Sheila Goldsworthy
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