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1.01 The general purpose of this Agreement is to establish and maintain mutually 
satisfactory working conditions, hours and wages, all as set out herein and lo 
provide the applicable procedure lor settling grievances which may arise 
hereunder, so as to maintain harmonious relations between the Company 
and associates covered by lhis Agreement and to assist the Company in the 
most eflicient operation 01 its business. See Appendix 1. 
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Crowne Plaza Hotels and Resorts serve the more demanding business and leisure 
traveller and cater to guests who expect upscale lodging accommodations at an 
excellent value. Our highest priority is to provide a delightful experience lor our guests. 

We will establish "Big, Hairy, Audacious Goals" (EHAGS) based upon ongoing 
research, development and marketing programs to provide product and service which 
meet and exceed customer service expectations. 

We are committed to excellence in everylhing we do . continually benchmarking best 
practices, improving productivity. measuring progress, communicating our results, and 
above all, providing service. We meet the changing needs of our customers through 
empowering our associates and creating an environment which losters innovation. 

We realize that our associates - and the diversity they represent - are our key to 
success. They provide the foundation of strength, vitality and reputation lor our 
company. Accordingly, we are dedicated to their training and development so they may 
grow both professionally and personally. We strive to promote a sense of ownership 
and creativity. We will recruit those individuals who are passionate about service and 
exemplify our core values. 

We operate in a climate of openness and trust, mutual respect. cooperation, and 
meaningful communication. We provide an environment where people can realize their 
full potential, feel good about their work, and be challenged: an environment which 
encourages associate integrity, a spirit 01 excitement, and where high performance is 
recognized. 

We believe overall community respect is critical and we require the highest ethical 
standards of business and social responsibility. We believe that shared responsibility in 
working for Ihe betterment of the community is a key for success. As corporate citizens, 
we are cornmined to lulfill our responsibilities by constantly striving lo improve health 
and safety by being sensitive and responsive to public concerns. We will enable our 
associates to be socially responsible citizens, and we strive to be environmentally 
sensitive and to supporl programs which conserve our natural resources. 

We will maximize our return on shareholder inveslment through our high standards of 
service. 
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For the purpose of lhis Agreement: 

"full-time associate" means an associate employed in the 
bargaining unit described in 3.01 who regularly work more than 
twenty-four (24) hours per week; 

"part-time associate" means a parf-tune associate employed in the 
bargaining unit described in 3.01 who regularly works twenty-four 
hours per week or less. 

"casual associate' is an associate who works inlermiltently for the 
Company and who is designated as such by Ihe Company. 

While both the Employer and the Union recognize the occasional 
need to use associates of temporary agencies, the following 
establish the guidelines under which they will be used: 

(i) 
the use of associates of temporary agencies. 

(ii) Associates of temporary agencies will only be 
used after work has been offered lo ail casual 
associates in lhal job classification. 

(iii) The maximum period of assignment at the 
hotel lor an associate of a lemporary agency, in 
cases of work made available as a result of an 
associate separation. a leave of absence, or an 
extended absence, is thirty days. 

(iv) Contingencies specified in number three lhat 
last longer than thirty days will be handled by a 
regular replacement or casual associate. 

(v) On a monthly basis, the Company will share 
with the union information regarding the use of 
temporary employmenl agency associates in order to 
insure compliance with the stipulation of the 
Agreement. 

It is the inlention of the Employer lo minimize 
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(vi) The Company will use a union temporary 
agency if one is available when the need for 
temporary associates arises. Such temporary 
associates will receive the applicable introductory 
associate rate as specilied in the Collective 
Agreement. 

2.02 The terms and conditions set forth in this Agreement shall have full 
force and effect for all lull-time associates in the bargaining unit 
described in paragraph 3.01 herein. Only the following provisions 
apply to part-time associates and students employed during the 
school vacation period: 

(a) Article 5; 

(b) Article 10; 

(c) The probationary period in Article 11.01; 

(d) Article 11, 13; 

(e) Paragraph A.07 of Schedule 'A" up to a maximum 
payment of one-half (1/2) 01 their regularly scheduled 
hours for the day involved; 

The wage rates set out in Schedule "B". (0 

3.01 The Company recognizes the Union for all associates of the 
Company in the bargaining unit described in the Ontario Labour 
Relations Board certificate and decisions of April 20, 1988, which 
shall be part of this Collective Agreement and is referred lo in 
Schedule W. 

Notwithstanding the above, the Company recognizes the Union as 
the sole and exclusive bargaining agent lor all persons regularly 
employed in a classification covered under Schedule "8". for not 
more than tvuenty-four (24) hours per week and students employed 
during school vacation periods. 
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3.02 Associates of the Company in supervisory positions shall not 
perform or assume the duties of any unionized position except on 
an occasional and necessary basis for the purpose of meeting the 
demands of service, training, and in circumstances beyond Ihe 
Company's control. 

3.03 The Company at no time shall use contracting out in order to 
intentionally subvert the bargaining unit position. If the Union so 
claims they will have the right to appeal to the Labour Deparlment 
lor a Seclion 46 Arbilralion and the decision of the Arbitration shall 
be final. 

4.01 The Company and the Union agree that there will be no 
discrimination, interference. restraint or coercion exercised or 
practised by the Company or the Union. or by any Of their 
representatives. with respect to membership or non-membership in 
the Union. 

4.02 (a) The Company and the Union agrees to establish a 
reasonable period of time, once a week, at which time an 
oflicial of the Union may attend at the Hotel and meet with 
associates and shop stewards regarding Union business. 
The Hotel will provide a room i f  requesled. 

(b) A Union oflicial who plans to be on Company 
properly, shall first call and advise the Director of Human 
Resources. . 

m c '  E 5 - uMQ&sguuN 

5.01 The Company agrees to deduct Union dues from the bi-weekly 
earnings of each associate. 

5.02 The Union dues deducted will be a fixed dollar amount per pay 
which amount the Union will certify to the Company to be currently 
in effect according to the Union's constitution. Therequired 
deductions'shall be made for each pay period and shall be remitted 
within Ian (10) days after the month in which such deductions are 
made to the designated oflicer of the Union. The Union shall 
advise the Company of the name, position and address of the 
aforementioned designated oflicer and its failure to do shall relieve 
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the Company of its obligation to remit the dedudions herein 
provided for until the Company is so advised. 

5.03 The Union agrees to defend and hold Ihe Company completely 
harmless against all claims and demands should any person at any 
time contend or claim that the Company has acted wrongfully or 
illegally in making the aforementioned deduclion for Union dues. 

5.04 The Company will not be responsible for the collection of any dues 
where because of any absence from work, Ihe associale has no 
earnings from which the dues are required to be deducted. 

5.05 An associate in the bargaining unit described in paragraph 3.01 
shall become and remain a member in good standing of the Union 
es a condition of continued employment. upon Ihe completion of 
hisiher probationary period. 

5.08 The Company shall deduct from the earnings of each associate 
who has completed the probalionary period such initiation fee as 
the Union may prescribe from time to time by its constitution or 
by-laws. The Union will give the Company wrillen notice of the 
amount of such inilialion fee and, unless the Company is so 
notified, the Company is under no obligation lo deduct such 
initiation fee. 

5.07 The Company will, prior to the commencement of the lessee's lerm, 
arrange a meeling belween the Union, the lessee, and Ihe Hotel. 
The purpose of the meeting is to inform Ihe lessee of hislher 
obligations concerning the collection and submission of Union 
dues, and the payment of Health and Welfare conlribulions. In the 
even1 of a dispute arising from lhe non-payment of the part of the 
lessee, the Company, wilhoul assuming any of the lessee's 
liabilities, will endeavour to assist the Union in the collection of 
monies owing. Any laid off and/or displaced associates of the 
previous outlet will be offered the appropriate jobs by the lessee 
before any new hires, and the Collective Agreement will also be in 
force and eflect for any new hires. This provision is applicable to 
the classifications with respect to the Collective Agreement. If Ihe 
job offerings or Ihe nature of the business is not one covered by the 
present classifications in the Collective Agreement, this provision 
does not apply. 
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BRIlCl F 6 - NO SJXlKE-IS 

6.01 There shall be no strikes or lockouts so long as this Agreement 
continues to operate. The Labour Relalions A d  of Ontario delines 
a strike and a lockout as follows: 

"A Strike includes a cessation of work, a refusal to work or to 
continue to work by employeeslassociates in combination or 
in concert or in accordance with a common understanding, 
or a slow-down or other concerted activity on the part of 
employeeslassociates designed to restrict or limit output:" 

"A Lockout includes the closing of a place of employment, a 
suspension of work or a refusal by an employer to continue 
to employ a number of hislher employeeslassociates. with a 
view to compel or Induce hislher employeeslassociates, or 
to aid another employer to compel or Induce hislher 
employeeslassociates, to refrain from exercising any rights 
or privileges under this Act or to agree to provisions or 
changes in provisions respecting terms or conditions of 
employment or the rights, privileges or duties of the 
employer, an employer's organization. the trade union, or 
the employeeslassociates." 

The Union agrees while the Agreement is in force that they will not 
condone or that there will be no strike, slow down, sit down, 
stoppage of work, or any act intended to interfere with work or the 
Company's operations. The Company agrees that there will be no 
lock out while the Agreement is in force. 

~ ~ F 7 - ~ ~  

7.01 Subject only to the express provisions of the Agreement. the Union 
agrees that supervision, management and control of the 
Company's business operations and facilities are the exclusive 
function of the Company and decisions as it considers necessary 
or advisable lor the orderly and efficient conduct of its business, 
and, without limiting the generality of the loregoing that it is the 
exclusive function of the Company, except where expressly 
modified by the Agreement, to: 
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maintain order, discipline and efficiency and in connection 
therewith, to make, alter and enforce from time to time rules 
and regulalions, policies and praclices to be observed by its 
associates and discipline or discharge associales for just 
cause; 

select, hire, discharge, transfer, assign to shifts. promote. 
demote, classify, layofl, recall or rehire associates in its 
discretion at the retirement age of sixty-five (65) and select 
associates for positions excluded from lhe bargaining unit: 

establish and administrate testing for Ihe purpose 01 
assisting the Company in determining an associate’s 
qualifications, require medical examinalions by designated 
physicians for Health and Safety reasons or lo confirm any 
claim or justilicalion made by the associale; 

determine the location of operations and their expansion or 
their curlailment, the schedules of operations. the number of 
shifts, job control, quality and quantity standards, the 
establishment ol work or job assignments; change, combine 
or abolish job classifications; determine the qualifications of 
an associate io perform any particular job, the nalure of 
tools, equipment and machinely and equiprnenl, change or 
discontinue existing tools, equipment, machinely, methods 
or processes; discontinue work; decide on the number of 
associates needed by the Company at any time. 

It is underslood and agreed that these rights shall nol be 
exercised in a manner that violates any other terms of this 
agreement and it is understood that a claim lhat the 
Company has so exercised these rights shall be a proper 
subject matier !or a grievance. 

7.02 Theft from either the Company, a guest, or a fellow associale shall 
be grounds for discharge. 

P h u l I E €  

The Union shall appoint a Negotiating Committee consisting of active full time 
associates who each have at leas1 one (1) year seniority and who are members of the 
Union, who shall exclusively carly out negotiations at Ihe appropriale lime lor the 
amendment or renewal of the Agreement. The Company agrees to compensate each 
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member of the aforementioned negotiating committee at straight time based on the 
regular rate of pay for time lost from work while attending negotiations. 

9.01 The Company agrees to recognize up to seven (7) Union appointed stewards. 
The Union may appoint more than seven (7) people as stewards to represent 
any of the Departments but the Company shall only be obligated to recognize 
those persons on the above list. 

9.02 The Union will inform the Company in writing of the identity of the 
stewards and the Company shall not be obliged to recognize such 
personnel until it has bean so informed. 

9.03 The Union acknowledges that the shop stewards have their regular 
duties to pedorm as associates of the Company and such persons 
will not leave their regular duties without first obtaining permission 
from their immediate Supervisor or in hislher absence permission 
from the Assistant. Permission shall not be unreasonably denied. 
When they assume their regular duties, the associate will report 
again lo their immediate Supervisor or in hidher absence lo the 
Assistant. 

10.01 It is the mutual desire of the parties hereto that complaints of 
associates shall be adjusted as quickly as possible. It is 
understood that an associate has no grievance until helshe has 
first given his/her immediate supervisor an opportunity to adjust 
hislher complaint. He/she shall discuss it with hidher immediate 
supervisor within Iwo (2) days after the circumstances giving rise lo 
the complaint have originated or occurred. Failing settlement it 
may then be taken up as a grievance within three (3) days following 
advice of the immediate supervisors decision in the following 
manner and sequence. 

stall..b!l 

The associate, who may be accompanied by hislher shop steward 
or Union representative shall present hislher grievance in writing to 
the Department Head. The grievance shall be in writing, signed by 
the associate and shall set out the particulars of the grievance and 
the remedy sought. The Department Head shall deliver hidher 
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decision in writing within three (3) days lollowing the presentation 
of the grievance to him/her. 

staply2 

Failing satisfactory settlement in Step #1,  the written grievance 
shall be submitted by the associate within three (3) days after the 
Department Head's decision is given, lo the General Manager or 
hisher designate. The grievance shall be accompanied by written 
reiection of the Department Heads decision at Step #1. A meeting 
will be held within five (5) days between the General Manager or 
hislher designate and the associate concerned accompanied by a 
shop steward and i f  the associate desires with the Chief Steward 
assistance. A stafl representative of the Union may be present at 
the request 01 either the Company or the associate. It is 
understood that the General Manager or hislher designate shall 
have such assistance as hehhe may desire at the meeting. Failing 
SeHlemenl, the decision of the General Manager or hidher 
designate shall be delivered in writing within live (5) days, following 
the meeting, lo the Union. 

SmLD 

Failing satlslactory settlement in Step #2, the Business Agent of 
the Union may request a meeting with the persons designated by 
the Company lo handle Human Resources for Holiday Inns of 
Canada Limited or hislher representatives before submitting the 
grievance to arbitration. 

SWUM 

Falling settlement under the above steps for any grievance 
belween the parties arising lrom the interpretation, application, 
administration or alleged violation of this Agreemenl, the grievance 
may be submitted lo arbitration as herein after provided. The party 
having carriage of the grievance shall request arbitration of the 
grievance by giving notice in writing lo the other party within ten 
(10) days from the delivery of the decision at Step #2 or as the 
case may be within ten (10) days following the meeting provided 
under Step #3, but not thereafter. 

If a request for arbitratlon Is not received within ten (10) days after 
the decision under Step 12 is given, or as the case may be after 
the meeting under Step #3, the grievance shall be deemed to have 
been settled. 
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10.02 All time limits referred lo in the grievance procedure herein 
contained shall be deemed to mean "working days" as used herein 
shall be deemed to exclude Saturdays. Sundays and paid holidays. 

10.03 There shall be an earnest effort on the part of both parties to settle 
any grievance pr.omptly through the following steps. 

10.04 AWitaItcu~ 

When either party requests that any matter be submitted lo 
arbitration as here before provided it shall make such 
request in writing addressed to the other party lo this 
Agreement and at the same time propose a name of a 
possible Arbitrator. Within ten (10) days thereafter the other 
party shall accept or counter-propose a name of a possible 
Arbitrator. If they are unable to agree upon an Arbitrator 
within a period of ten (10) days, either of the parties shalt 
then request the Minister of Labour for the Province of 
Ontario to appoint an impartial Arbitrator. who shall be 
chosen having regard to hislher qualifications in interpreting 
Collective Agreements. 

No matter may be submitted to arbitration which has not 
been properly carried thought all requisite steps of the 
Grievance Procedure. 

The Arbitrator shall not be authorized to maka any declslon 
inconsistent with the provisions of this Agreement, nor lo 
alter, modify add to, or emend any part 01 this Agreement. 

The Company and the Union agree that in all future rights 
arbitration's arising between the parties, the loser of such 
arbitration award will pay the other side's legal fees to a 
maximum of three thousand dollars ($3,000.00). 

Arbitration's will be before a single arbitrator unless by mutual 
agreement the parties agree to a three person Board. 

10.05 ~IMJJ&S 

Unless mutually agreed to an extension, the time limits and other 
procedural requirements set out in Anicle 10 are mandatory and 
not merely directory. Therefore, failure lo follow the Grievance 
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Procedure In accordance with the requirements of Article 10 shall 
be deemed to be a complete waiver and abandonment of the 
grievance by the grievor. 

10.06 UalMnPally_GrLauanc~c~ompeny_Grievance 

A Union policy grievance or a Company grievance may be 
submitted to Ihe Company or the Union, as the case may be, in 
writing within seven (7) days lrom the time Ihe circumstance upon 
which the grievance is based were known or should have been 
known by the grievor. A meeting between the Company and the 
Union shall be held within five (5) days of the presentation of Ihe 
writlen grievance and shall take place within the framework of Step 
No. 3 of the Article 10.01 hereof. The Company or Ihe Union. as 
the case may be, shall give its wrilten decision within three (3) days 
aher such meeting has been held. 

If the decision is unsatisfactory to the grieving party, the grievance 
may be submitted lo arbilration wilhin live (5) days of the delivery 
of such writlen decision and the arbitration sections of this 
Agreement shall be followed. 

(a) II is recognized that a period 01 probation is a period during 
which Ihe Company has Ihe right to assess an associate lo 
determine whether such associate is, in the sole opinion of 
the Company, acceptable lor employment. The Hotel may 
dismiss probationary associates lor any reason, provided it 
does not act in bad failh. This shall constitute a lesser 
standard for the purposes of Section 43.1 of the Ontario 
labour Relations Ad. 

(b) A claim by an associate who has completed his/her 
probalionary period that helshe has been discharged without 
cause shall be treated as a grievance il a written stalement 
of such grievance is lodged with the Company at Step #2 
within three (3) days following the associate’s last day of 
work. 

10.08 A claim by an associate that helshe has been discharged without 
reasonable cause shall be lrealed as a grievance and shall 
commence at Step #3 01 Article 10.01, provided a written grievance 
signed by the associate is presented to the Human Resources 
Director within three (3) days aher the discharge. A Stall 
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Representative of the Union may attend the meeting held pursuant 
thereto, with the Human Resources Director. 

10.09 Copies of documentation relative to disciplinary action and/or 
suspension shall be sent to the Union oflice. 

10.10 Warnings and suspensions wilt be taken lrom an associate's Ilk if 
helshe has a clean record for eighteen (1 8) months. 

AFtIlCLEJLSENIQEITY 

11.01 (a) An associate shall not attain seniority within the department in which 
he/she is employed until helshe has completed sixty (60) days worked for 
the Company called the hereinafter "Probationary Period. 

Upon attaining seniority, the associate's seniority in that department will 
be computed as having commenced on a day, sixty (60) worked days 
prior to the dale upon which helshe completed the probationary period 
and so attained seniority in that department. 

(b) The termination layofl or discharge of a probationary 
associate shall be at the sole and absolute discretion of 
management. 

The departments for seniority purposes are: (c) 

Housekeeping 
Bell Service 
Door Service 
Kilchen 
Stewarding 
Trellis 
Room Service 
Le Bar 
Crowne Plaza Club 
Guest Services 

Chanterelles 
Banquets 
Friendly's 
Maintenance 
Laundty 
Recreation Club 
Guest Service Operations 
The Front Desk 
Mini Bar 

11.02 Subject to 11 -01 (c) and 11.06, seniority shall only be department 
wide. Accordingly, an associate with seniority in one department 
shall not have seniority in any other department. 

11.03 Associates employed in any one of the departments listed in clause 
11.01 (c) shall only have seniority in that department and shall not 
have seniority rights lo any other department. 
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11.04 In all cases of promotion (except those in respect of posilions 
excluded from the bargaining unil), and in all cases of layoff Or 
recall, the following factors shall be considered: 

(a) departmental seniority; 
(b) 

Where matiers in factors (b) are relatively equal in the judgement Of 
the Company, factor (a) shall govern; provided, however, that 
Management shall not exercise its judgement in an arbitrary 
manner. 

qualifications. skill, ability. merit and efficiency. 

11.05 An associate who, due to lack of work, is displaced from hislher 
regular job will be assigned by the Company to a vacancy in hislher 
department provided the associate has the skill and abilily to do the 
work involved. If there is no such vacancy, the associate will be 
assigned to work being performed by another associate with leSS 
seniority in hisher department providing the associale has the skill 
and ability to do the work involved. 

Wherever used in this Agreement the word "ability" shall mean 
presently possessed of the accomplishments which enable the 
person to perform the work required in acoordance with the 
Company's quality and service standards. 

11.06 When an associate transfers into another department, hislher 
departmental seniority date, for the purpose of scheduling in the 
new department, shall be the effective date of the transfer and he 
or she shall be placed at the bottom of the new department's 
seniority list. If the associale is subject lo a layofl in the new 
department he/she may elect to either: 

(a) transfer to a vacant position for which helshe has the 
ability to perform in the department from which helshe is 
transferred, where such an opening exists. 

(b) transfer to a vacant position elsewhere in the 
bargaining unit which he/she has the skill and ability to 
perform where there is no such vacancy in the department 
from which he or she transferred. 

11.07 If no such vacancy exists the associate will be laid off until a 
vacancy arises in either hislher new department or hislher former 
department. When the associate is either recalled or transferred to 



his/her former department. his/her seniority in the former 
depariment will be recognized for the purposes of scheduling. 

11.08 In the event of a room closure, the Company will undertake to 
place any seniority associate who is affected into another 
department. if positions are available. before hiring any new 
associate, provided the aflected associate has the skill and ability 
to do the work intolved. 

11.09 Deparimental seniority applies to entitlement to available days off 
and shift preference on available shifts subject lo the Company 
being able to maintain a qualified and efficient work force. 
However, when an associate has suffered a reduction of hours as a 
result of a management decision he/she may displace a less senior 
associate within his/her department. This provision may only be 
exercised by an associate once during the term 01 this collective 
bargaining agreement. It is agreed that this is not a bumping 
provlsion. 

t 1 * 1 0 LQsgpFsenicul~. 

An associate shall lose all seniority and selvice rights and hidher 
employment shall be deemed to have terminated if: 

he/she is laid off for six (6) months; 

he/she is on layoff and fails to indicale hislher 
willingness to return to work within forty-eight (48) 
hours alter he/she receives or is deemed to have 
received notice of recall sent to himlher by the 
Company or i f  he/she, within seven (7) days after such 
notice of recall is so sent, fails, without a reasonable 
excuse, to return to work; 

he/she fails to return lo work promptly after the 
expiration of any leave granted to hidher, unless 
helshe is excused by Management; 

he/she absents himself/herself lrom work for lhree (3) 
consecutive working days without a reason 
satisiactory to Management. This Article 1 1.10 (d) 
shall not be interpreted as permitting unauthorized 
absence of any duration; 

voluntarily leaves the employ of the Company: 
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(fJ is discharged and is not reinslated through the 
Grievance or Arbitration procedure with full seniority. 

11.1 1 It shall be the duty of the associate or laid OH person to notily Ihe 
Company's Human Resources Department promptly. in wnting, oi 
any change in hisher address or telephone number. I f  any 
associate or laid off person shall fail to do this, the Company will 
not be responsible lor the lailure of the notice to reach hidher, and 
any notice sen1 by the Company by registered mail to the address 
which appears on the Company's Personnel records, shall be 
conclusively deemed to have been received by the associale or 
laid off person on the third day after it was so sent. 

Within lhirty (30) days afler the ratification of this Agreement 
the Company shall, wherever possible, post a departmenlal 
seniority list in the relevant departments. 

Thereafter, the Company shall post a revised departmental 
seniority list at least every six (6) months. 

An associate shall be entitled to dispute the accuracy of 
hisher seniority as shown on any departmental seniority list 
posted pursuant to this Article by filing a written notice with 
the Human Resources Director and selling out therein the 
grounds of hidher objection within lhirty (30) calendar days 
01 the posting. If the dispute is not resolved to that 
associate's salisfaction helshe may lile a grievance pursuant 
to Article IO. 

If an associate does not file a dispute. as herein provided, 
or, upon liling a dispute does not process Ihe dispute as 
provided for in this Agreement helshe shall be deemed to 
have accepted as final and binding hidher seniority as 
shown on the departmental seniority list which has been 
posted. 

An associate shall not be entitled to dispute hislher seniority 
as shown on any departmental seniority list where the 
dispute related to the accuracy of his/her seniority as shown 
on any prior departmental seniority list unless such 
associate has disputed the accuracy of the prior 
departmental seniority list as herein provided or, having 
disputed the accuracy thereof, is processing a dispute as 
provided for in this Agreement. 



11.13 SO- te 

In all cases of filing permanent job vacancies for part-time 
associales within a department and in all cases of layoff and recall 
of part-time associates within a department the criteria set out in 
paragraph 1 1.04 shall apply. 

11.14 A part4ime associate obtaining a lull-time position shall have 
hislher name added to the full-time seniority list and be credited 
with one week’s seniority for each lorty (40) hours worked as a 
part-time associate. 

ARTKl F 12 - LEAVEO.FABSENCE 

12.01 The Company may, at its discretion, grant a leave of absence 
without pay and without loss of seniority to an associate for 
personal reasons. All requests for such leaves of absence shall be 
in writing as far in advance as practicable with a minimum of 
fourteen (14) calendar days. The Company agrees lo reply lo such 
requests in writing within seven (7) working days, whenever 
possible. However. with the mutual prior consent of the Company 
and the associate, in the case of a bona fide and verified 
emergency, the agreed restrictions above will be waived. 

12.02 Any associate elected or appointed to a full-time executive position 
within the Union will be granted a leave of absence without pay and 
benefits herein provided for a period of one (1) year or such time as 
mutually agreed to. Upon return. helshe must return to hidher 
former position wilhin the same department. Should helshe not 
return, his/her name shall be removed from the seniority list. While 
on such leave of absence he/she will maintain and accumulate 
his/her seniority for the period. 

12.03 Maternity Leave - The Company agrees to grant an associate a 
leave of absence in the case of pregnancy in accordance with the 
Employment Standards Act of Ontario. 

-1 E 13 - SAFFTY 

13.01 The Company and the Union agree that they will be guided by the 
Ontario Occupational Health and Safely Act governing employers 
and associates of Ontario. 



13.02 An associate who is required by law to submit to a medical 
examination shall not be compensated lor any toss of income by 
the Company. An associate who is required by the Company and 
not by law to submit to a medical examination during working hours 
shall be paid at hidher straight-time hourly rate lor a reasonable 
amount 01 time spent in attending to such an examinalion. 

Any such hours paid are not to exceed the normal regular hours 
that the associate would have been scheduled 10 work. 

13.03 An associate will not be required to produce a doctor's certilicate 
lor an absence on account 01 illness lor less than three (3) days. 

13.04 In the cases 01 abuse, upon request from the Director 01 Human 
Resources, an associate may be requested to supply a doctor's 
certificate conlirming his/her health status, provided that such 
requests do not conflict with the HumanRiQNsCode. 

13.05 II required to provide a medical certilicale the Company shall 
reimburse the associate for the documentation lee charged as 
prescribed by the Ontario Medical Association, provided the 
associate provides a bona lide receipt 01 such lee. 

ARTICLEA4 :.INDIVIDUAL AGREEMENTS 

14.01 No associate covered by this Agreement will enter into any 
individual Contract or Agreement with the Company concerning 
wages or working conditions that will in any way conllict with the 
terms of this Agreement. 

BRTICLEA5dJLLETlNBQARDS 

15.01 The Company will provide bulletin boards to be located a1 strategic 
locations. All Union notices must be signed by proper officials of 
the local Union and submitted Io the Human Resources department 
of the Company lor approval belore being posted 
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16.01 Where required by the Company, each associate must be and 
remain acceptable for bonding purposes as a condition of 
continued employment and where an associate (ails to be and 
remain acceptable to the Company's bonding company, hislher 
employment, regardless of seniority or olher condilions, shall be 
terminated. 

I F 17 - ~lNOSESSLQNSO..RCMM~Nl,CATleNSMEETINGS 
17.01 Where an associate is required to attend a training session or a 

communications meeting, the associate shall be paid at the 
associate's regular straight-time hourly wage rate for all time spent 
at such meeting. An associate shall not be required to anend 
training sessions or communications meetings held on an 
associate's scheduled day off. 

If an associate does not attend training sessions or 
communications meetings on hidher scheduled day off, it will be 
hisher responsibility to find out the content of said sessions and/or 
meetings. 

17.02 Gratuity associates will be entitled lo one and one half (1 -112) times 
their base rate on days when they have attended training sessions 
of four or more scheduled hours. The payment of one and one half 
(1-112) limes the base rate will be paid for all hours spent in training 
that day. This provision will not apply to probalionary associates. 

18.01 When a guest leaves a gill for an associate olher than liquor or any 
food items, the associate may remove the gift from the Company's 
premises if  the following conditions are met: 

(a) the associate receives a writlen authorization signed 
by the guest; 

the item is left in the Security office lor the balance of 
the shift; 

(b) 
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(c) the associate obtains a duly signed authorizalion 
pass by hidher supervisor: and 

the associate removes the gift from the Company's 
premises on that dale. 

(d) 

19.01 All outlet checks and menu's except Room Service shall have 
printed. stamped or written on the cheques and menus "Gratuity 
Not Included. 

19.02 When a Food and Beverage bill in a restaurant is signed lo a 
management account a gratuity of 15% will be added. Also the 
Company agrees to have "No gratuity included" on all Food and 
Beverage coupons that do not include a gratuity. 

19.03 For Hotel sponsored events the gratuity charge 01 fifteen percent 
(15%) will be based on Ihe retail selling price 01 the Iood and 
beverages served. The gratuity will be split based on current 
practice of gratuity disbursement. This provision will apply lo Room 
Service and Banquet functions. The Steward of the Banquet or 
Room Service department will be provided with a copy of the 
Banquet Event Order indicating the retail selling price 01 any food 
and beverages Served. 

19.04 (a) Trellls Bistro 

Busperson Attendants shall receive from each and every 
waiter/waitress a sum equivalent to one percent (1%) 01 total sales 
on food and beverages to be distributed among them. 

Bartenders: Shall receive from each and every waiter/waitress a 
sum equivalent to one percent (1%) on total sales on Iood and 
beverages when on duty. 

(b) Room Servlce 

Cashier(@ shalt receive, from the Room Service gratuity pool, a 
sum equivalent to one hall of one percent (0.5%) 01 total sales on 
food and beverages when on duly. 
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19.05 New Years Eve Gratuity 

The Company agrees lo give lo each steward in each food and 
beverage outlet at least one week notice prior to New Year's Eve of 
the gratuity breakdown for the food and beverage portion of the 
New Year's package to be served in the outlet. 

19.06 Gratuity on Large Partles 

In the Trellis Bistro, Chanterelles and during Sunday Brunch 
Service. a fifteen percent (15%) gratuity, before taxes, will be 
suggested lo guests/clienls making reservations lor groups 
consisting of eight (8) or more people. If the person making the 
reservation objects, no such gratuity is added. Furthermore, as il is 
a suggested gratuity and even through it may be shown on the bill 
the guest is under no obligation to pay it. Should a guest complain 
about the service, the gratuity will not be added to the cheque, 
even though the guest had originally agreed to the suggested 
gratuity. While the Company is prepared lo maintain this present 
practice, the Company is not prepared to automatically add such a 
gratuity. 

19.07 The present practice in regards lo gratuities will be continued. 

BRTlcLF 20 -TOO' ANDSAFE "OSLALLQWANCE 

20.01 Where an associate working in the Maintenance or Kitchen 
departments is expecled to provide certain hand tools necessary in 
performing daily duties, the following will apply; in the event of 
breakage or damage during working hours, the Company will 
replace said broken or damaged tools with an equivalent quality 01 
tool, lo a maximum of eighty dollars ($80.00). Elfeclive June 1st 
1995 until May 31sl 1996, the eighty dollars will be increased to 
ninety-dollars ($90.00). Effective June lst, 1996 until May 31sl 
1997, the ninety dollars ($90.00) shall be increased to one hundred 
dollars ($100.00). 

20.02 Once in a two year period the Company agrees to reimburse, upon 
presentation of proof of purchase, any full-time associate of the 
Maintenance. Kilchen. Stewarding departments and Banquot 
Housepersons the purchase price of one pair of safety shoes or 
boots. up to a maximum of sixty dollars ($60.00) Canadian funds. 
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AELT- B Y l E  

21.01 The Company will use its best efforts to schedule the senior Staff in 
the Room Service department to provide them with a normal work 
week of forty (40) hours before part time or casual associates are 
requested or scheduled to work in Room Service. 

Further, i f  a senior waiter in Room Service is not scheduled to work 
a normal work week 01 forty (40) hours and there is not enough 
part-time or casual work in Room Sewice available without 
overtime; the Company will use its best efforts when requested by 
the associate to find himher work as a casual in the Banquet 
department, provided the work does not exceed a Iota1 of forty (40) 
regular hours in both departments. Such associate shall not have 
any seniority rights in the Barlquet department. 

21.02 A labour charge of ten dollars ($10.00) will be added lo sale of "Bar 
Kits" sold through Room Service and a refreshing charge 01 ten 
dollars ($10.00) will be added each time refreshment of the bar kit 
is required. The labour charge will be added to the Room Service 
gratuity pool. 

Where a Room Service server is directed to deliver a 
complementaty item to a guest room, helshe shall be paid 
the following gratuity: 

Upon ratification - $2.25 

On any 01 the above deliveries paragraph (b) 01 21.03 
shall not apply. 

In the Room Service department. a suggested gratuity in the 
amount of fineen percent (15%) shall be shown on the 
guest's cheque. 

Where a Room Sewice waiter/waitress is directed to set up 
a full complimentary bar in a guest's room. helshe shall be 
paid the lollowing gratuity: 

June 1,1993 - $8.45 

The present practice in payment and distribution of gratuities 
shall remain the same. 
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(e) The Company agrees that it will continue its present practice with respect 
to the servicing of functions. However, the parties agree that management 
resewes it's right to schedule either the Room Service Department or 
Banquets Department in special circumstances or in an expanded facility 
as it sees lit in its sole discretion. In the event that a labour charge is 
added on a bar function in a Hospitality Suite, one third (1/3) 01 said 
labour chirge will be distributed lo the associates. 

W E R V I C E W M E N I  

22.01 Bell Persons will be guaranteed the following gratuities: 

Baggage handling in and out lor each bag on tours: 

Upon ratification 
June 1,1996 

$2.30 
$2.40 

The present practice in payment and distribution 01 gratuities shall 
remain the same, however, it is agreed that on occasion when 
Doorpersons who are expected lo assist with the pre-arranged 
baggage handling on lours, Bellpersons will distribute a podion of 
their gratuities lo the Doorpersons: the amount which will be 
mutuelly agreed upon in accordance with Ihe level of assistance 
provided by Doorpersons. 

22.02 For organized deliveries other than baggage handling or 
newspaper to each room, he shall receive the lollowing: 

June 1.1991 $1.75 

The present practice in payment and distribution 01 gratuities shall 
remain the same. 

Notwithstanding the above, the parties agree that this will not affect 
those tour and organized delivery contracts signed prior lo the dale 
01 ratification. The parties agree that in the case of lower-rated 
tours (lor example, church groups, student groups, etc.), the 
Company will not be lorced lo refuse this business due to this letter 
of intent, but the Union will be given reasonable access to relevant 
documents Which support the basis of the Company's decision that 
such tours will have been lost if the minimum baggage charge was 
imposed. 



25 

22.03 Items with no gratuity. will be handled by associates not covered 

22.04 With respect lo the handling of "bulk shipments" on behalf of hotel 
guests which are destined for the MTCC, such shipments will 
continue lo be handled by the Guest Services department and will 
result in a service charge of $1.75 per item. Should the guest be 
unwilling to accept this service charge, hotel management will 
arrange for an alternative method of providing the guest with the 
required service by nonbargaining unit members. 

under the scope of this Collective Agreement. 

23.01 All new jobs in the bargaining unit or permanent vacancies in existing jobs in the 
bargaining unit that the Company intends to 1111. will be posted for five (5) working 
days. Any associate with at least six (6) months seniority who wishes lo be 
considered may make an application in writing to the Director of Human 
Resources. When an associate successfully makes such an application. he/she 
cannot apply for any other posting of a new job or permanent vacancy for a 
period of six (6) months thereafter. An associate awarded such an opening shall 
be required to serve a probationary period of sixty (60) days. 

23.02 II an associate is to be absent for three (3) months or more 
because of sickness, accident or leave of absence, the vacancy 
shall be posted as a temporary position and the selection made as 
set out above. Upon completion of the period of absence, the 
associate will return to hidher former position. 

BRTLCLE14rGENERALdERS 

24.01 Walkouts 

If a customer of one of the Hotel's outlets leaves without paying the 
bill, the associate will not be responsible for payment of the bill 
unless it is demonstrated that the associate has been derelict in the 
discharge of his/her responsibilities. 

24.02 Equal Employment Opportunity 

It is the specific policy of the Hotel not to discriminate against any 
associate because of race, colour, sex, age, creed, national origin 
or handicap, 
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This policy includes: 

recruitment, advertising or solicitation for 
employment. 

- Placemenl, upgrading, transfer, demotion. 

- Training during employment. 
- Discipline. - 
- Layott or termination. 

Rates of pay or other benefits. 

24.03 Spaces for Doorpersons 

It is agreed that parking space is not under the exclusive control Of the 
Hotel. The Hotel agrees that in normal circumstances and as long as 
permitted by law, the Doorpersons will have seven (7) parking spaces 101 
their use in an area designated by the Hotel. It is understood, however, 
that in busy periods, two (2) of these spaces will be available for general 
use. 

24.04 Corporate Policy 

If a Corporate policy is in force and as long as it remains in force those 
associates eligible shall continue lo enjoy such privileges and/or benefits 
as prescribed in the Corporate policy, the signing of the Collective 
Agreement shall not have the effect of reducing or eliminating the above. 

24.05 Housekeeping 

(a) In Ihe eventuality fhe Company uses agency maids at the Crowne 
Plaza, it is understood and agreed that they will be supplied with 
the same uniform as the regular Guest Attendants. It is lurther 
understood and agreed that appropriate training will be provided by 
the Company. 

Room Attendants will be expected to clean sixteen (16) rooms per 
day. 

The lollowing confirms the circumstances under which the daily 
room quota for Room Attendants shall be reduced: 

(i) 

(b) 

If Room Attendants are assigned rooms on lhree 
(3) floors the daily room quota will be reduced by 
one ( 1 )  room. If Room Attendants are assigned 
rooms on lour (4) or more floors, the quota will be 
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reduced by two (2) rooms. If Room Attendants 
are assigned rooms on five (5) or more lloors the 
room quota will be reduced by three (3) rooms. 

If in the judgement of the Room Anendant damage 
has been done to Ihe room (i.e. the room has been 
trashed) which will necessitate a significantly longer 
time spent cleaning it, a supervisor must be notified. 
If the supervisor concurs, someone will be assigned 
to assist the Room Anendant. If there is no one 
available the Room anendant will eilher be assigned 
to another room or have the days room quota 
reduced by one (1). 

If Room Anendants are required to make up cots 
in guestrooms. they will receive a fifty cent ($50) 
premium for each cot made. 

The Crowne Plaza Club daily room quota will be 
fifteen (15) rooms. 

(ii) 

(iii) 

(w) 
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F 95 - PFRFQB-BIZNYS 

25.01 When a full time or part-time associate is not absent from 
scheduled work during the period of May 1 to August 31. 
September 1 tq December 31, January 1 to April 30, helshe shall 
be eligible to participate in the Company's hourly paid incentive 
plan, the details 01 which are provided to the Union on an annual 
basis. The Company reserves the right to change, modify, or alter 
this plan on an annual basis and will advise the Union prior lo 
implementation of any changes. As referenced, a copy of the 
current plan will be provided lo the Union and any subsequent 
revisions of the plan will also be provided. An absence from work 
on account of jury duty or bereavement leave as provided in the 
Collective Agreement shall no1 affect the associate's entitlement to 
Ihe performance bonus. 
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AllmlEz- 

26.01 Annexed lo Ihe present Agreement are the following schedules 
which are hereby declared to lorm part hereof: 

(a) Schedule A - 
(b) Schedule B - 
(c) Schedule C - 
(d) Schedule D - 
(e) Schedule E - 
and Training a Education 

(0 Schedule F - 

Hours of Work and Overtime 

Occupational Classilications and Wage Rates 

Vacation Benefits 

Slatuloly Holidays 

Bereavemenl Leave. Health and Wellare, Meals 

Banquet Associates 
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27.01 This Agreemenl shall become effective on the day of its signing 
unless otherwise indicated, and shell remain in fuli force and effect 
and shall not be re-opened. save and except as otherwise herein 
expressly provided. until the 31st day of May, 2000 and shall 
continue automatically lhereaner during annual periods of one (1) 
year each, unless either party notiflei the other pally in writing as 
provided in Article 26.02 hereof of ils desire lo negoliale 
amendments to this Agreement. 

27.02 Notice that amendments are required shall only be given during the 
period of not more than three (3) months and no1 less than one (1) 
month prior to the 3161 of May,2000 or similar periods Ihereafler. If 
notice of desire to amend this Agreement is given by either party in 
accordance with the foregoing, lha other party agrees to meet for 
the purpose of negotiations. and this Agreement shall remain in 
elfect until the new agreement has been negotiated and signed or 
until the date upon which the Union or the Company may call a 
legal slrike or lock oul pursuant lo the Labour Relalion Acl of 
Ontario. whichever comes first. 

IN WITNESS WHEREOF each of the parties hereto has caused 
this Agreement lo be signed by its duly authorized representatives 
as of this day of , 199 , in Toronto. Ontario. 

UNITED FOOD AND COMMERCIAL 
WORKERS UNION, LOCAL 361 

C OWNE PLAZA HOTEL 
&ONTO 



SCHEDULE "A" 

IiQURSQWQRK M R Q Y  ERTIME 

A.01 It is hereby expressly underslood and agreed lhat the provisions 01 lhis 
Schedule are lor the purpose of computing overtime and shall no1 be 
construed to be a guarantee of. or limitation upon the hours of work to be 
performed per day or per week or otherwise, not as a guarantee 01 
working schedules. 

A.02 The normal work week for all lull-time associates shall consist Of forty (40) 
hours worked, exclusive of lunch periods, comprised of eighl (8) hours Of 
work per day in live (5) days per week. 

The Company shall arrange schedules so that associates will have two (2) 
consecutive days OH during each work week, except where two (2) 
consecutive days cannot be scheduled for reasons beyond the control of 
the Hotel. 

A.03 It is recognized that the Company will lrom time to time require associates 
to perform overtime work. An associate who wishes to be excused lrom 
an overtime assignment shall, in support of hislher request. furnish the 
Company with an acceptable bona fide reason. The Company's decision 
upon the requesl will not be made in an arbitrary manner. Associates will 
perform authorized ovellime work as locally arranged with preference 
being given to senior qualilied associates who may decline such work, 
provided a less senior quatilied associate is available to perform such 
work. 

A.04 Overtime at the rate 01 one and one-hall (t-t/2) times the associate's 
straight-time hourly rale of pay exclusive of premiums shall be paid lor 
hours worked in excess of eight (8) hours of work per day. 

A.05 There shall be a one-hall (1/2) hour unpaid lunch break in each working 
day at a time or times lo be designated by the Company. 

A.06 In no case shall there be a duplication or pyramiding 01 overtime or any 
other premium compensalion. 
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A.07 Mlnlmum Reporting Allowance 

(a) The minimum reporting allowance for full-time associates 
shall consist of five (5) hours per day. 

This minimum reporting allowance does not apply where Ihe 
associate reports for work but there is no work for himlher lo 
do because of circumslances beyond the control of the 
Company. 

When an associate has not been working because of illness, 
leave of absence or any other cause, it shall be hislher 
responsibility lo arrange wilh Ihe Company lor hidher relurn 
lo work prior lo hislher intended date of relurn. and i f  the 
associate fails lo do so helshe shall not be entitled lo 
reporting allowance as herein provided. 

I1 is the associate's duty to keep the Company informed of 
hislher correct address and telephone number, and the 
Company will not be liable for any paymenl hereunder 
unless arrangements have been so made. 

(b) 

(c) 

(d) 

A.08 Call Back Allowance 

An associate who has leH the Hotel alter completion of hidher regular 
shift and is called back to work shall receive a minimum of lour (4) hours 
pay a1 his/her straight-time hourly rate. It is understood that this provision 
shall not apply in the case of an associate who is required to work within a 
period prior to the commencement of hislher regular shift, but helshe shall 
be appropriately compensated. 

A.09 The Company will post in each department shin schedules for the week 
starting on Saturday in advance, except in circumstances beyond the 
control of the Company, no later than forty-eight (48) hours prior to the 
slart of the weekly schedule. 

A.10 Associates will be entilled to one (1) fifteen (15) minute res1 period for 
each completed one-half shin of lour (4) hours duration at a lime 
determined by the Company and consistent with eliicient operalions. 

A.ll  Wherever possible, the Company shall use its besl efforts lo arrange work 
schedules so as to avoid an associate having lo work on a sixth (61h) 
consecutive day. 
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A.12 Wherever possible, shin schedules will be arranged to give associates 
sixteen (16) hours between shifts. 

A.13 The work week begins on 12:Ol a.m. Saturday and ends on 12:OO 
midnight the following Friday, Any work performed on the sixth (6th) or 
seventh (7th) consecutive day of the work week shall be paid for at the 
rate 01 time and one-hall (1 1/2) of an associate's regular hourly rate of 
Pay. 

A.14 Departmental seniority applies to entitlement to available days off and 
Shih preference on available shifts subject lo the Company being able lo 
maintain a qualified and efficient work force. 

A.15 An associate temporarily assigned for more than lour (4) consecutive 
hours in any one (1) day to a higher rated position shall receive the higher 
rate while occupying such position. 

A 'temporary assignment" contemplates the lullitment of the duties and 
responsibilities of the position during the time occupied. Assisting a higher 
rated associata due to an increase in the volume of work does not 
constitute a temporary assignment. 

A.16 Once a departmental schedule has been posted associates will not be 
forced lo alter a scheduled day off unless given twenty-four (24) hours 
notice prior to the commencement 01 the said day off. It is understood 
that this notice is not required when lactors beyond management's 
control, such as absenteeism, unanticipated business increases and Acts 
of God, necessitete rescheduling days off for the sake of service. 

If the required twentylour (24) hours notice has not been given in 
accordance with the above stipulation and the associate works on a 
scheduled day off, the remaining portion of that associates current weekly 
schedule will not be altered for the sole purpose 01 avoiding overtime 
payment. 
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SCHEDULE "8" -~ 
WAGES 

CLASSIFICATION June 1,1997 

tiQusekeeplnQ 

N Guest Attendant $12.03 
N Houseperson $12.03 

Laundsl 

N Wash Person $12.31 
N Laundry Helper $12.03 
N LaundrylHelpedPresser $12.31 

lumfill 
N Chef De Partie 
N 1st Cook 
N 2nd Cook 
N 3rd Cook 
N Apprentice 1 Year 
N Apprentice 2 years 
N Apprentice 3 years 
N Kitchen Helper 

FIhndly3 

N 1st Cook 
N 2nd Cook 
N 3rd Cook 
N Kitchen Helper 

s-ng 

N Floor Steward 
N Utility Attendant 
N Kitchen Utility (Potw) 
N Sanitation 

$17.30 
$15.48 
$13.09 
$11.41 
$ 9.58 
$10.91 
$12.25 
$10.80 

$15.48 
$13.09 
$1 1.41 
$10.80 

$1 2.32 
$1 1.64 
$1 1.64 
$1 1.62 

June 1,1998 

$12.21 
$12.21 

512.49 

$12.49 
$12.21 

$17.56 
$15.71 
$13.29 
$1 1.58 
$9.72 
$1 1.07 
$12.43 
$ l?96 

$15.71 
$13.29 
$1 1.58 
$10.96 

$12.50 
$1 1 .eo 
$11.60 
$1 1.79 

June 1,1999 

$12.39 
$12.39 

512.68 
$12.39 
$12.68 

$17.82 
$15.95 
$13.49 
$1 1.75 
5 9.87 
$1 1.24 
$12.62 
$11.12 

$15.95 
$13.49 
$11.75 
$11.12 

$12.69 
$1 1.98 
$11.98 
$1 1.97 
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CLASSIFICATION June 1,1997 June 1,1998 June 1,1999 

IKElUsmBlatrn 

N Allendant $ 8.79 $8.92 $ 9.05 
T Waitertress $ 7.64 $ 7.64 $ 7.64 
T Bartender $12.51 $12.51 $12.51 

BOmnwYh 

T Waiterhess $ 7.64 $ 7.64 $ 7.64 
N Sr. MIBAnendant $12.12 $1 2.30 $12.48 
N Mini Bar Attendants $1 1.02 $11.18 $1 1.35 
N Order Taker/ Cashier $12.15 $12.33 $12.51 

ChMttarallea 

N Attendant $8.79 $8.92 $ 9.05 
T Waitertress $ 7.64 $7.64 $ 7.64 

BM9UalS 

T Houseperson $11.12 $11.12 $11.12 
T Waiter/ress $ 7.64 $ 7.64 $ 7.64 
TBartenders $ 9.27 $ 9.27 $ 9.27 

Ernntpapk 

N Sr. Guest Service Rep. $13.37 $13.57 $13.77 
NGuest Service Rep. $12.35 $12.54 $12.73 - 
N Sr. Guest Service Operator $13.12 $13.32 $13.52 
N Guest Service Operator $12.10 $12.28 $12.47 
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~ 

N Shin Operator $17.80 $1 8.07 $18.34 

CLASSIFICATION 

GuestS80lices 

N Agent 

BALSemlce 

T Bell Person 

DRQLs- 

T Door Person 

cl- 

N HosVess 

Bacreatbrnh 

N Anendant 

Malomame 

N Tradesperson 
N Senior Tradesperson 

June 1,1997 June 1,1998 June 1,1999 

$13.21 $13.41 $13.61 

$ 8.03 $ 8.03 $ 8.03 

$8.18 $8.18 $ 8.18 

$13.33 $13.53 $13.73 

$11.14 $1 1.31 $1 1.48 

$16.40 $16.65 $16.90 
$17.80 $18.07 $18.39 



All classifications should be identified as follows: 

N = Non Tipping 
T = Tipping 

The formula for commencement of all increases will be based on the 
closest beginning of pay period lo the date indicated in order to eliminate 
any misunderstanding in having two (2) contracl rates appearing in any 
one payroll period. 

Introductory rate - $1 .OO per hour less than the rate for the classilicalion for a 
period of six (6) months from date 01 hire. 

A night shin premium of twenty five (.25) cents per hour will be applied lo 
the Nlghl Houseperson(s) and Maintenance associates for all hours 
worked on night assignments commencing between the hours of 23:OO 
hrs. and 0Z:M hours. 
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SCHEDULE “Cn 

C.01 Full-time associates shall be entitled to annual vacations in accordance 
with the following: An associate, who at the beginning of the calendar year 
has: 

(a) Less than one (1) year of service is entitled to one (1) day 
vacation per complete month of employment up IO a 
maximum of ten (10) days vacation at four percent (4%) On 
total wages earned in the previous year. 

Completed one (1) year of service or more but less than four 
(4) years of service, two (2) weeks vacation with four percent 
(4%) on total wages earned in the previous year. 

Completed lour (4) years of service or more, three (3) weeks 
vacation with six percent (6%) on total wages earned in the 
previous year. 

Completed ten (10) years of service or more, four (4) weeks 
vacation with eight percent (8%) on total wages earned in 
the previous year. 

Completed twenty-five (25) years of service or more, five (5) 
weeks vacation with ten percent (10%) on total wages 
earned in the previous year. 

(b) 

(c) 

(d) 

(e) 

C.02 Vacatlons shall be granted within ten (10) months alter the associate has 
earned it. 

C.03 Associates shall apply lor vacation by seniority prior to April 15th of the 
Vacation year. Following April 15th choice of vacation shall be made on 
the basis of first come first serve on available dates only and as long as 
the Company is able to maintain a qualified and adequate staff in the 
department. Once the vacation dates have been allotted to an associate 
they shall not be changed. 

C.04 Vacation credits shall not be accumulated from one year to the next. 
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SCHEDULE “0’ - 
D.01 

D.02 

D.03 

D.04 

An active full-time associate will be compensated for time lost as a result 
of one of the following Statutory Holidays being observed on hidher 
regularly scheduled work day. Compensation shall be a sum equivalent 
to his/her straight-time hourly rate for the number of straight-time hours of 
work in hislher normal day, provided he/her complies with the 
qualifications hereinafter set forth. The statutory holidays are: 

1. New Year‘s Day 2. Good Friday 
3. VictoriaDay 4. CanadaDay 
5. Labour Day 6. Thanksgiving Day 
7. Remembrance Day 8. Christmas Day 
9. Boxing Day 
10. Civic Holiday (first Monday in August) 
11. Third Monday in Feb. or Heritage Day il proclaimed. 
12. Anniversary Date of employment 

It is agreed that the total of statutory holidays shall number lo 12 days nor 
shall it exceed 12 days. 

Where an associate works on a statutory holiday with the exception of 
New Year‘s Day, Good Friday, Christmas Day, Victoria Day, Canada Day, 
Labour Day, Thanksgiving Day and Boxing Day he/she shall be paid 
hislher wages at hislher regular rate lor each hour he/she works and 
he/she shall also be paid his/her statutory holiday pay without having lo  
take a lieu day. . 
Where an assodate works on New Year‘s Day, Good Friday, Christmas 
Day, Victorla Day, Canada Day, Labour Day, Thanksgiving Day and 
Boxing Day, he/she shall be paid his/her wages at one and one half 
(1-1/2) times hisher regular rate for each hour he/she works and helshe 
shall also be paid hisher statutory holiday pay without having to take a 
lieu day. 

In order to qualify for payment on a statutory holiday as provided for in 
D.01, the eligible associate must work his/her last scheduled shift prior to 
and hisiher first scheduled shifl following the holiday. 

An otherwise eligible associate who is scheduled to work on one of the 
designated holidays bul does not report lor work as scheduled shall forfeit 
hislher holiday pay for that particular day. 
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0.05 In the event that one or more of the aforementioned statutory holidays 
occurs during the eligible associate's vacation, helshe shall be paid for the 
statutory hotiday in addition lo hidher vacation pay. 

D.06 For the purpose of this Schedule "active" means when applied to an 
associate who is not absent from work for any reason during the period 
Immediately prior to or immediately following the statutory holiday other 
than an associate who is on vacation or on a scheduled day off. 
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SCHEDULE 'E" 

E.O1 REREAYE- 

When either the current spouse, parent. child, grandchild, brother, sister, 
mother-in-law or father-in-law of a full-time associate dies, that associate 
on request will be excused for a period not to exceed three (3) 
consecutive days (or such fewer days as the associate may be absent) 
between the date of death and the date of the funeral. In addition, an 
eligible essociate shall be entitled up to two (2) days off lo anend the 
funeral of that associate's grandparent. In any event. the eligible associate 
shall not be entitled to receive any pay hereunder for any day upon which 
helshe would not otherwise have been scheduled lo work for the 
Company. Payment will be based on the associate's straight-time hourly 
rate exclusive of premiums. 

Upon ratification, the Company shall contribute to the Union's Health and 
Welfare Plan a sum equal to one-hundred and seven dollars ($107.00) 
per month for each full-time associate who is on the payroll for services 
rendered during any regular payroll period provided that such associate 
has been employed a minimum of twenty-four (24) regular hours per 
week and has been In the employ of the Company for a period of sixty 
(60) calendar days. As of June 1. 1995, Company contribution shall be 
($114.00) one-hundred and fourteen dollars. As of June 1, 1996 of this 
Agreement the Company shall increase its contribution lrom ($1 14.00 to 
$121.00 per month) one-hundred and fourteen dollars to one-hundred and 
twenty-one dollars per month. 

The aforementioned monthly payment shall be remitted to the Fund within 
ten (10) days after the end of the month for which it is paid. Until so 
remitted such funds shall be treated as trust lunds in the hands of the 
Company on and after the end of the month for which such payment is to 
be made. 

Such contributions shall be paid monthly and'shall be used solely for the 
purpose of providing Health and Welfare, death and other benefits as may 
be available to the eligible Union associate. 

The Company agrees that Ihe following sick leave provisions shall remain 
in effect for the life of the Agreement. 
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1) the paid sick leave will come into effect lor associates who are ill for five 
(5) working days or more, and who are eligible to collect from the Union 
Health and Welfare Plan (on the eighth (8th) day); 

the plan will be in effect for associates who have been in the employ of 
the Company for 60 calendar days; 

an associate may only claim this benefit once in each 
calendar year. 

2) 

3) 

It will be the policy of the Company to pay the monthly welfare contribution 
on behalf of the associates who have one (1) year of service and who are 
olf sick for the month the associate became sick, plus a maximum of an 
additional three (3) months once a year while the associate is receiving 
sick benefits under the Health and Welfare Plan. 

E.03 It legislation is passed to included same sex benefits, the Company and 
the Union will agree to renegotiate the Health and Welfare clause. 

E.04 In the event a lull time associate's hours are below twenty-four (24) hours 
per week due to a reduction of hours effected by the Company, the 
Company agrees to pay the Health and Welfare contributions for the 
remainder of the month involved and for three months following. 

E.05 Should the law require that employers pay the Retail Sales Tax on Health 
and Welfare contributions the Company agrees to submit said tax on 
cheque separale lrom that of the actual contributions. 

E.08 Regular Part-Tlme Associate Benellts 

Commencing July 1, 1998 the Company agrees to contribute to the Union Health 
and Welfare Plan ten (10) cents per hour worked for those regular part-time 
associates for all hours worked after July 1, 1998, provided they meet the 
following eligibility requirements and in accordance with the terms of the Plan as 
set out below: 

1. Regular part-time associates are those associates who have been 
continuously employed by the Company and who have worked a 
minimum of 384 hours previously to qualify. 

To maintain eligibility in the Health and Welfare Plan, regular part-time 
associates must work the minimum hours per month. The full text of the 
plan will be supplemented into the Union Health and Welfare Brochure. 

2. 
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3. The Hotel will make its contributions to the Health and Welfare Plan on a 
monlhly basis by Ihe 10th day after the end of Ihe monlh for which it is 
paid. Such contributions shall be used solely for the purpose of providing 
Health and Wellare benefits as may be available to the eligible regular 
part-lime associates. 

E.07 fialnlawendEducatlon 

For the purpose of training and education supptiod by the Union, Ihe Company 
shall grant, if notified one (1) week in advance of the date and lhose Shop 
Stewards that will aliend. Shop Stewards attending said training will be paid for 
time lost up to two (2) days per year. During each time OR the Company shall 
Supply a room and they shall be allowed to eat in the stall cafeteria. 
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SCHEDULE "F" 

F.01 The following are the sub-classilicalions of banquet associates: 

(a) A full-time banquet associate is an associate who regularly 
works more than twenty-four (24) hours per week. 

A part-time banquet associate is an associate who regularly 
works not more than twenty-four (24) hours per week. 

A casual banquet associate is an associate who works 
inlermiHently for the Company and who is designated as 
such by the Company. 

F.02 (e) Except as othenvise provided herein, full-time Banquet 
associates shall be subjecl to all the terms and conditions of 
the Collective Agreement between the Company and the 
Union with the exception that Article 11.01 up to and 
including Article 11.14 shall only apply to the extent as their 
seniority applies to the Banquet department. Accordingly, 
Article 11.01 shall be deemed to be amended lo include the 
Banquet Department as one 01 the areas dealt with in that 
Article. 

(b) 

(c) 

(b) A part-time associate shall only be entitled to the terms and 
conditions of this Schedule, to the grievance procedure set 
but al Article 10 and to the benefits of Article 11.1 1 .  

Casual banquet associates shall be deemed to have been 
hired for each function worked and terminated at the end 
lhereol such that persons shall only be this Schedule for 
them. 

(c) 

F.03 Hours of Work and Overtime 

The hours ,of work and overtime provisions for full-lime, part-time and 
casual associates shall be determined in accordance with the terms and 
conditions of the Employment Slandards Act 01 Ontario and not in 
Schedule A. 
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F.04 Gratulttes 

EHective on the date of ratification, seventy-two and one half percent 
(72.5%) of the total food and beverage gratuity trunk will be distributed 
among Waiters, Waitresses and Bartenders. 

EHective June 1, 1992, seventy-five percent (75%) of the total food and 
beverage gratuity trunk will be dislributed among Waiters,' Waitresses and 
Bartenders. 

The present five percent (5%) of the total food and beverage gratuity trunk 
shall be maintained for Banquet Housepersons. 

Payment of Gratutlles 

The Company will continue the present practice for the payment of 
gratuities. 

It is further agreed that the cheques showing the total amount of gratuities 
signed by the guests will be made available lo the Union for inspection 
upon request. 

It is further agreed that the classifications of Captain shall be abolished. 

F.05 Guarantee 

Full-time, part-time and casual banquet associates catted in or scheduled 
to work a function shall be guaranteed the following hours worked. 

3 hours Breaklaat 
4 hours Lunch 
4 hours Dinner 

F.06 Vacatlon Pay 

Vacation pay lor part-time and casual banquet associates shall be in 
accordance with the provisions of the Employment Standards Act of 
Ontario rather than those as set out in Schedule "C" of the Collective 
Agreement. . 
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F.07 

F.08 

F.09 

F.10 

F.ll 

F.12 

(a) 

The terms and conditions provided for in Article 7 - Management Rights, 
applies to all Banquet associates. 

Union dues shall be deducted from part-time banquet associates in 
accordance with Article 5. Union dues for casual banquet associates shall 
be deducted and remitted to the Union in a manner Similar to that as 
provided in Article 5.02 i f  he/she works two (2) functions or more in a pay 
period. 

Banquet waiters and waitresses shall be paid a premium of ten dollars 
($10.00) per hour for each hour worked on such cafeteria functions. 

The Company shall supply associates of the banquet department with a 
uniform in accordance with its normal practice used in supplying uniforms 
to staff. 

(a) It Is agreed that for each function of one hundred (100) or 
more covers, associates shall be assigned whenever it is 
possible, to a minimum as follows: 

Breakfast: 20 to 30 covers 
Lunch: 20 to 24 covers 
Dinner: 20 to 24 covers 

(b) It is agreed that on Gala Dinners waiters/waitresses shall be 
entitled to a seventy-five dollar ($75.00) gratuity plus their 
regular wages. 

Upon ratilication, in the event that a labour charge is added 
to a function contract, one half of said labour charge will be 
distributed to the appropriate Banquet or Room Service 
associate(s). 

(c) 

Schsdullng 

Overtime will only be paid after 44 hours per week, as per the 
conditions and terms of the Employment Standards Act of Ontario. 

Associates.have the right to refuse to work more than 12 hours per 
day. If they are willing lo work as requested or scheduled by the 
Supefvisors, they will be paid one and a half (1.5) times their 
regular rate. Whenever possible, the associates would work 3 
functions during a 12 hour shift, except when working bars. 
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(c) Managemenl will try. whenever possible lo schedule full lime 
associate for eleven (1 1) functions per week whenever available. 
During their 44 hours, full time associate should be available lor the 
same amount of breaklasls. lunches and dinners. 

Wailers scheduled for breakfasts will have preference for lunch on 
the same day, except where wailers have already worked 44 hours 
that week. These shills should Ihen be scheduled by seniority lo 
wailers with fewer hours of work. 

In the even1 a full-time houseperson has a reduction of hours he 
will be offered work as a waiter belore part-time wait slaff are called 
in. 

(d) 

(e) 

(9 Closlng shifts: 

(I) Each full lime associate musl be available for a 
maximum of 2 closing shifts per week, if no 
part lime associales are available; 

(ii) Bartenders musl close; 

(lli) For a funclion sewed only by full lime 
associate, closing will be scheduled by 
seniority. The leas1 senior full lime associate 
will have lo close. 

(0) Associates assigned to close will receive 5% of the total graluily 
(72.5% elleclive September 21, 1991 and 75% effective June 1. 
1992) lo be divided equally among lhose assigned lo close. The 
5% is only drawn lrom lunctions requiring associates to close on 
that day. The 72.5% equals 100%: the 5% split for those closing is 
laken from lhal total. 

For example: 72.5% = $100.00 = 100%; therefore 5% = $5.00 

Two waiters workiw; $95.00 divided by 2. 
Wailer closing receives $52.00 
Waiter leaving early receives $47.50. 
Total tips paid: $100.00 
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(h) Closlng relers lo: 

Working a dance or function until it has ended and all clean-up 
duties presently involved in closing have been completed. 

These duties include: 

- Clean coffee machine: 
. Organize storage cupboards; 
~ Refill sal1 and peppers; 
- Fold napkins: - Set ups: 
. Return lebover food to kitchen: 
- Organize shelves in walk-in fridge in regards lo butter. jam and 

- Requisition linen from Stores lor Banquets and return dirty linen; 
- Organize linen storage; 
- Return empty beer bottles lo bottle room; 
- Keep all bar miscellaneous items i.e. napkins, swizzle sticks 

- Organize beverage room shelves as well as beverage refrigerators; - Organize bread baskets; - Clean and rinse candle holders; 
- Clear off trolleys and service tables they personally use; - Sweeping of lloors should normally be done by stewarding, 

however, i f  spills and breakage occur and no one from 
Stewarding is immediately available, the person involved should 
immediately clean up lo avoid possibilities of accidents: 

condiments: 

etc. in an organized fashion and up to par: 

(I) For associates working functions with no dance but there may be 
speeches aber the meal period, it is leR lo the Supervisor to assign 
associates for cleaning duties. All associates can be assigned 
mise-en-place or side duties during waiting periods. i.e. speeches 
(See duties listed in point 7). 

Associates must stay as long as the function demands and for all 
mise-en-place and side duties presently done by waitstaff. It is the 
responsibility of the night associates to prepare all mise-en-place 
for the next day's breakfast. 

0) 
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(k) Mlnlmum Reporllng Allowance wlll be: 

3 hours for breakfast 
4 hours for lunch 
4 hours ior dinner 

If business permils, a 1/2 hours unpaid lunch or dinner break will 
be scheduled by management. For example: 

Waiter reports for work at 1O:OO am.: 

Set tables etc.: 
Has lunch and breaks 
line-up: 1200 p.m. 
Lunch starts at: 1215 p.m. 
Lunch finishes at: 2 0 0  pm.. 
Waiter leaves at: 230 p.m. 

Total hours at work 4-1/2 

10:OOam - 11:15am 
11:15am - 12:OO noon 

less 112 hour 

Total hours paid: 4 hours 

(I) Associates wlil be entitled lo one 15 minute rest period for each 
completed one-half shift 01 four (4) hours duration at a time 
determined by the Company and consistent with efficient operation. 

This break may also be taken at the end of the shift. This means 
the essociate may leave 15 minutes prior lo their shift end if 
business permits. and be paid. 

These breaks apply only after a 3 hour 45 minute work shift. 

It associates wish lo  leave before Ihe basic minimum hours 
specified in point 10, management or supervisors will allow this 
provided their work is done. In this case, associates will be paid 
only for hours they have worked. 

(m) 

(n) It is egreed.lhal for each function of 100 or more covers. associates 
will be asslgned whenever possible a minimum as follows: 



F.14 Coffee Breaks 

(a) The Crowne Plaza will maintain one waiter for morning coffee 
breaks whiph can be scheduled lor up to lorty-four (44) hours per 
week. 

Actual full time waiters will be given priority to apply for this vacant 
position. 
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Breakfast: 20 to 30 covers 
Lunch: 20 to 24 covers 
Dinner: 20 to 24 covers 

It is understood that we should separate all functions equally 
between all fulltime waiters, meaning that if there are eight (8) 
lunctions in a week and there are eight (8) full time waiters, each 
would get one (1) function rather than the most senior full time 
waiter gelling eight (8) (unctions and the others getting none. 

Gratulty Spllt 

The graluity split will be done three times per day and tips will be 
split equally. 

(a) All associates working breakfasts - split breakfast tips. 

(b) All associates working lunches and brunches - split 
lunch and brunch tips. 

(c) Ail associates working receptions (bars) and dinners - 
split reception, bar and dinner tips. 

Gratuity split includes food and beverage tips. 

A copy of the split breakdown will be available daily to the Union 
Steward. 

Rebates: 

The Banquel Shop Steward shall be advised prior Io any 
deductions in the gratuities pool are made lor tipping errors, 
miscalculations in tips distribution or any other rebate. The present 
practice of one percent (1%) hold back is replaced by the above. 
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(b) This Waiter: 

(i) Will do coffee breaks, all push-in breakfasts. 
push-in lunches and mise-en-place for Ihe 
night coffee breaks and other duties as 
assigned by management. If there are no 
push-in luncheons available, this waiter will 
have priority for all luncheons of 18 or less as 
well as for all breaklasts of 20 or less. 

(ii) If this coffee waiter is absent, sick or on 
holidays, the replacement possibly will be 
offered by seniority lo full-timers but it will be 
mandatoty !or at the least senior lull- time staff 
waiter scheduled for work that day. 

At night, coffee breaks will be sewed by Housemen. They 
will also be responsible Io set up coffee breaks and push-in 
luncheons for the next day. 

(C) 

(d) Gratulty Spllt: 

The wailer serving push-in luncheons and coffee breaks will 
receive 75% of the waiters graluily. The other 25% will go to the 
Housemen and be split among them equally, including the Chief 
Houseman. (The waiter will get 75% of all coffee breaks on a daily 
basis). 

For luncheons, the gratuity is calculated on an individual basis as 
mentioned previously in point 15 and point 6. 
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SCHEDULE "G" 

Holiday Hospitality strictly prohibits any form of sexual harassment. Furthermore, no 
associate shall harass any other associate based on that associate's race. sex, religion. 
national origin, marital status. age, veteran status or disability. Appropriate action will be 
taken toward associates who engage in such conduct, up to and including discharge. 

Prohibited conduct includes, but is not limited to, one or more of the fotlowing'activities: 

1. 

2. 

To make offensive wrinen or oral slurs, gestures or physical contract; 

To make acceptance of sexual propositions a condition 01 hire, promotion 
or the right to remain employed; 

To harass verbally an associate through the use of sexual epithets or 
reference to Inherent physical characteristics; 

To make unwelcome or improper advances; and 

To create a hostile working environment. 

3. 

4. 

S. 

Associates who feel they have been sexually harassed should report the alleged 
offence through the Feedback Procedure or by reporting the offence directly to the 
General Manager or the CMH- Employee Relations at 1-800-238-6999. 

I have read and understand Holiday Hospitality's policy on sexual harassment 
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LEHER OF UNDERSTANDING 

The partles agree to the lorrnation of a Joint Labour Management Cornminee 
comprised of three representatives from the Hotel and the Union. The Commitlee will 
meet on a quarterly basis and deal with an agreed agenda 01 items. 
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LETTER OF UNDERSTANDING 

The parlies agree that: 

1. 

2. 

Associate meals,will continue to be provided but on a cost neutral basis. 

Associates of Friendly's will continue to be employed as long as business 
volumes justify. 

Should business conditions necessitate the layoff of associates of Friendly's the 
Colleclive Agreement's Article 11.05 will apply wilh the understandhg that the 
"department" is the Kitchen only for the purposes of these three associates. 

All full time and regular part time associates will receive a one time payout 
signing bonus of $260.00 effective dale of cessation of Complimentary meak 
and $250.00 at one year anniversary of cessalion, provided they were so 
employed at the date of cessation of Compiimentary meals and at the one year 
anniversary of cessation and at the date of ralificalion of this Memorandum of 
Agreement. 

3. 

4. 
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LETTER OF UNDERSTANDING 

The parties agree lo negotiate a Lelier of Underslanding which will provide for 
scheduling guidelines in Ihe Banquets Department consistent with the principles set out 
in Banquet Working Style Function Guidelines (attached). 
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Banquet Working Style Function 
Scheduling Guldellnes 

WrmtSystam 

All continental breakfasts, breaks and working luncheons are serviced by the coffee 
server with no clear bench mark of when addition service staff are scheduled to ensure 
our guests sewice expectations are met and exceeded. This has created an 
environment of negative animosity among the service staff and Maria. The stand point 
of the service staff is, they sit at home while Maria services more and more working 
style (unctions that are over time becoming more common. This is due to a hotel driven 
effort to increase revenue capture per room as well clients preference to use more 
efficient productive formats to achieve the most of a limited time span. 

PJapoaadMewSystem 

G Q t k L W Y i C ~  asts,theme..breaks.and regular breaks will continue to be 
serviced by the coffee server. 

CofleeShifts 

Based on scheduling service levels determined by the banquet manager, full time 
sewers will be added lo assist the coffee server. This shift will be classified as a Colfee 
shift irrelevant of duration of the shift. 

I .  Working lunches with individuals functions of 60 or more will become server 
functions. Scheduling requirements will be similar to that of the coffee server 
servicing working lunches. 

2. (a) The coffee server will sewe up to 4 working lunches and/or with a bench mark of 
60 covers total. 

(b) Beyond this bench mark, service associates will be scheduled to service 
additional working luncheons while ensuring the coffee server maintains histher 
bench mark 60 covers. 

(C) Server gratuities for all working luncheons will be added to the lunch gratuity pool 
and distributed among all servers scheduled for lunch service. 

well, they will continue to receive 25% of service the service gratuity (75%). 
(d) All working luncheons set ups will continue to be set up by the housemen as 



57 

(conl'd . Banquet Scheduling Guidelines) 

Trade shows that require service will be setvice by service associates. 

All food and beverage functions no1 part 01 a meeting. lhal require room set up direct 
service durlng function lime, will be serviced by the service assistants. 
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LETrER OF UNDERSTANDING 

The parties agree to negotiate a Letter of Understanding with respect lo liability 
insurance consistent with the principle that premiums will be deducted from the 
associates' pay cheques to provide full coverage. 
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LElTER OF UNDERSTANDING 

The parties agree that the number of associates appointed to the Negotiating 
Commitlee will be determined by the Joint Labour Management Committee with the 
understanding that it will be reduced from the current eleven (1 1). 
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LETlER OF UNDERSTANDING 

The parties agree lo recognize that there may be scheduling anomalies within various 
Departments that may conflict with the provisions of the Colleclive Agreement. The 
parties further agree that such scheduling anomalies may be permilled to continue 
provided there is mutual agreement between Ihe Deparlmenlal Manager and the 
Associate. 


