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I OURAGREEMENT

This Labour Agreement isentered into as of the eighteenth (18th)

between CAMI Automotive Inc. (CAMI),
and the National Automobile, Aerospace, Transportation and
General WorkersUnion of Canada, CAW - Canada, and its Local
No. 88 (the Union).

1. RECOGNITION

CAMI recognizesthe Union asthe sole and exclusive bargaining
agent for all its production and maintenance employees with
respect to wages, hours of work and all other working conditions

as negotiated by the parties to this agreement.

The word “employee” as used in this Agreement means any
productionor maintenance employee, but excludingadministrative,
engineeringand supervisory personnel, and those engaged in any
other category of work which the parties may agree to exclude.

CAMI having recognized the Union for the purpose above noted,
willnegotiatewith the chosenaceredited representatives of the Union.

2. PURPOSE

The purpose of this Agreement is to set forth the terms and
conditions of employmentfor employees of CAMI represented
by the Union. It provides for orderly collective bargaining
procedures, ensures that mechanisms are in place to
accommodate timely and equitable problem resolution, and
prevents work stoppages and interruptions that interfere with
the efficiency of CAMI’s business operations.

CAMI and the Union agree that a cooperative environment
within which the employees, the Union and CAMI can work
productively, avoiding confrontation, is in the best interests of
the employees, the Union and CAMI.

Stable and harmonious industrial relations will facilitate the
achievement of high operational efficiency and productivity,
constant improvement, high quality,and low production costs,
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which are essential ingredients to a profitable goeration. Through its
profitability, CAMI willbe abletoprovidestableemployment:equitable
treatment and compensation recognizing the employees’ ability and
oontribution;a pleasant working environment; and a safe workplace.

3. MANAGEMENT RIGHTS

The Union recognizes the right of CAMI to hire, promote,
transfer, demote and lay offemployees and to suspend, discharge
or otherwise discipline employees for just cause subject to the
right of any employee to lodge a grievance inthe manner and to
the extent as herein provided.

The Union further recognizes the right of CAMI to operate and
manage its business in all respects, to maintain order and
efficiency in its plant, and to determine the location of itsplant,
the products to be manufactured, the scheduling of its production
and its methods, processes, and means of manufacturing. The
Union further acknowledges that CAMI has the right to make
and alter, from time to time, rules and regulationsto be observed
by employees, which rules and regulations shall not be
inconsistent with the provisions of this agreement.

The Union recognizes the right of CAMI to formulate, revise and
publish Personnel policies, which shall be administered in a fair,
nrtEl and consistentmanner to dl members of the bargaining Lnit.

a4 TEAMWORK

/,V\‘/_CAMI w(#l_ be responsible for the operations of CAMI and

2tdirection of itsemployees. Consistentwith CAMI’s objectives,
it is recognized that CAMI utilizes a team concept where
employees are expected to work as a team to assist each other
in production as the need arises.

CAMI will utilize team concepts, with employees organized
into teams of approximately six (6) to twelve (12) employees
determined in accordance with the nature of an operation or a
process. Each team will have a Team Leader. All members of
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ateam share responsibility for the work performed by the team and
for participationin quality and productivity improvementprograms.

CAMI accepts that the basis of continuous improvement in
productivity and quality is the establishment and enhancement
of quality and process standards. Those standards are best
represented at CAMI by the CAMI Operating Standard (COS)
and the Standardized Operations Sheet (8305)- In recognizing
this as the foundation of the production process, revisions will
be necessary to the SOS/COS. Suchrevisionsmay be suggested
by the team or members of management in an effort to improve
an operation, process or work assignment, or when there are
rearrangements in job elements or changes in facilities or
machinery. Suggested revisions will be reviewed with the
affected team members for their consideration and input prior
to their implementation.

It must be recognizedthat occasionallyimmediate adjustmentsmay
be required to ensure continuousand efficientproduction; and that
when large numbers of revisions occur, such as periods of model
change, revisions to process documentationin advanceof the actual
operation change will not be practical. In such circumstances,
revised documentation will be made available and opportunity for
inputwill be provided to the team as soon as practical.

To developand maintain flexibility of the workforcewhile at the
same time developing the ability and interest of the individual
employee, there will be multi-job training and experience with
various kinds of jobs. This will give abroaderjob contentthrough
which the employees” interestand commitmentwill be developed.

5. TEAMLEADER

The Team Leader, under the guidance and supervision of an
Area Leader, is responsible for coordinating the activities of
the team. While the Area Leader has ultimate responsibility for
operational results, the Team Leader plays a key role in guiding
team members toward the achievement of established
production, quality, cost, and safety goals.
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The major duties of the Team Leader include:

%

!

preparation of team rotation schedules, checking and
communicating attefidance”

coordinating the updating and posting of COS’s and
S0S's and monitoring that team members follow the
process and perform standardized work

training team members on all jobs on the team and
maintaining team training profiles

providing absentee relief as necessary

monitoring quality and providing timely feedback
including the undertaking of corrective action and the
completion of appropriate quality and material related
reports

responding to production stops and taking appropriate
action to correct line problems including downtime
reporting as related to process and equipment

ensuring all required materials are available and
monitoring consummables usage

communicatinginformationthrough team or individual
meetings, and/or by posting memos on team boards/
communication boards as necessary and appropriate

providing input and monitoring completion of a total
preventative maintenance (TPM) schedule

providing leadership by example
completing paperwork including safety check sheets,

and providing input to Q.C. circle and teian
recommendations



. canvassing for overtime which shall not include the
administrative duties or paperwork associated with
overtime tracking

. assigning work when the line is down

. assuming additional duties as required and identified by
management which shall not be intended to include
regularly delegatedArea Leader responsibilities

Team Leaders are expected to carry out their responsibilities in
the spirit of teamwork and cooperation, not through direct
supervision. In the same spirit, it is expected that team members
will followthe direction of their Team Leader in the performance
of their operations.

A Team Leader requires a full scope of knowledge of all
operations assigned to the team so as to effectively coordinate
and direct team members.

6. SMALL GROUPACTIVITIES

CAMI is concerned with producing a quality product and
depends on the participation of all employees in the quality
aspectsof the operations. Employeeswill be askedto be involved
in the decision making process in their work areas, along with
other employees to discuss better ways to produce the product.
Key to the participation of the employee in the decision making
process and suggestion system of CAMI is the employee’s
involvement in small group activities. This is essential for
employee awareness, satisfaction,understandingof the working
environment and safety, and CAMI will implement group
activities.

Such group efforts are based on the employees’ active and
voluntary participation to enlighten themselves and others on
such matters as:

(a) quality
(b) safety 5



(¢) how to increase productivity

(d) how to increase work efficiency

(e) how to enhance the work environment
(f) cost reduction

Quality leaders will be trained in the process to encourage and
lead in these group activities.

The Union agreesto cooperatewith CAMI in the implementation
of these activities and to encourage employee participation.

7. UNITON SECURITY

During the life of this Agreement, CAMI will deduct from the
earningsof each employee covered by this Agreementan amount
equal to the Union initiation fee and monthly dues that will be
deducted three (3% times each month (effective November 1,
1993, laid down by the constitution and by-laws of the CAW-
Canada. Union dues are those dues uniformly levied by the
Union in accordance with its constitution. At the end of each
calendar month and prior to the tenth (10th) of the following
month, CAMI will remit by cheque to the Financial Secretary
of the Local Union, the total of the deductions made, together

with a list of those franwhom deductions are made, along with
a list of those from whom no deductionwas made and the reason

therefore. This information will be provided to the Union on
Somputer disk in addition to the printed format.

No deductions will be made from employees who have not
earned at least one week’s wages in any month.

8. NO DISCRIMINATION

CAMI and the Union agree that this Agreement shall be applied
without discrimination,interference,restrictionor coercionwith
respect to any employee by reason of age, marital status, sex,
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race, creed, colour, national origin, political or religious
affiliation, sexual orientation, handicap, or Union membership
or activity. 1 j

)
CAMI and the UnioA are committed to the concept that it is

essential to provide a work climate that treats the individual
with dignity and respect, in an atmosphere free of intimidation
and harassment.

9. (a) REPRESENTATION

The Union shall be represented In the plant by
Committeepersons,the total number to be proportional
to the total number of employeesin the plant (excluding
those employees represented by the Skilled Trades
Committeeperson) and adjusted annually to most
closely approximatea ratio of one (1) Committeeperson
for each two hundred and fifty (250) employees, but
at no time shall there be less than five (5)
Committeepersons. Qf thase Committespersons ops
Shall be the Chairperson, Annual adjustments shall

take place on the anniversary date of the signing of
this agreement.

In addition to those Committeepersons provided for

above the following will also be provided:

Skilled Trades Selected at large from active

(who shall be a journevrersons and anprenticss

journe n

Benefits (2) Selected at large active
emplovees

Emplovee Assistance/ Selected at large from active
Substance Abuse/ gmployess
Placement



Production Standards Appointed by local Union

Human Rights/ Selected at large
Emle!ImQDI EQ]”‘I!:** f[Qm acltn!e §II)D(Q§£§§S
** ing representational duties twelve (12) hours
per week

ignated _the s) of responsibili r
the e hall

ify, in writi 1 jus!

i niv ) fgni

‘h“mmw . " ns of -
I ibiliti a e pla the

agreafodoso

Each Committeeperson shall represent the employees
assigned to a designated group of operations and
responsibilities on a shift (if applicable), and shall be
selected from among the active employees assignedto
those operations.

In addition to the above, the Union will identify the
Joint Health and Safety Committee (JHSC) Worker
Member(s) who shall function in accordance with the
provisions of Paragraph 49 of this agreement.

Each of these Committeepersonswill functiononafull
time basis Monday through Friday on a schedule
consistent with the majority of the employees in the
group they represent. The Chairperson, Skilled Trades,
Benefits, Employee Assistance/Substance Abuse/
Placement and Production Standards Committee-

persons shall be assigned to straight day shift.



The Chairperson will assist the Committeepersons,
employees and CAMI Management in the overall
administration of the agreement, addressing issues of
a broader scope than those associated with the role of
the Committeepersons, and working with senior CAMI
Management in the identification and resolution of
issues and concerns.

The Zone Committeepersons' responsibilities shall
include assisting the employees and supervision inthe
informal and formal problem solving process,
representing employees in disciplinary interviews,
assisting the Hu an

Committeeperson in the investigation and resolution
of harassment and discriminationcomplaints, assisting
in the identification and resolution of employee issues
and concerns and promoting a positive work
environmentand harmonious industrial relations.

The Benefits Committeeperson shall be a resource to
the other Committeepersons, the employeesand CAMI
Management in the investigation and resolution of
employee concerns surrounding WCB claims, UIC
issues, and other matters associated with the application
of the CAMI benefits programs includingthose defined
by Paragraph 38 of the Labour Agreement.

The Employee Assistance/Substance Abuse/Placement

Committeeperson shall be a resource to the other
Committeepersons, the employees and CAMI
Management in matters of EAP substance abuse,
employee counselling and placement.

The Production Standards Committeeperson shall be

a resource to the other Committee-persons, the

emplovees and CAMI Management in matters related
Production S jard T

Disoute Mechanism.
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The Human Rights

er. 1 resource to the other Committee-
er the 1 i
te ed an rights a 1 uity.

The Skilled Trades Committeeperson’s responsibilities
shall include all of the responsibilities of a Zone
Committeeperson as it concerns the skilled trades

group.

The Chairperson, in addition to the Zone
Committeepersons and the Skilled Trades
Committeeperson, shall constitutethe Union Committee,
The Union shall notify CAMI in writing from time to
time of the names of the Committeepersons, and the
Chairperson of the committee, the effectivedates of their
appointment and the names of any of the former
Committeepersons whom they are replacing or
discontinuing.

The Union shall have the right to identify alternates.
Alternatesfor Zone Committeepersonsshallbe selected
from the same zone and shift (if applicable). In the
event of any absence of the Chairpersonfrom the plant,
an acting Chairperson will be identified fram among
the Committeepersons on day shift at that time and the
appropriate alternate activated (where necessary). In
the event of an absence from the plant by a
Committeeperson,every effortwill be made to activate
the appropriate alternate. It is recognized that the
ability to activate is strongly dependant on the
amount of notice provided by the Union and gtaffing
requirements at the time.

The Union agrees to provide the maximum possible
notice in requesting the activation of alternatesand to
consider the availability of alternateswhen identifying
the acting Chairperson.
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Full time Union representatives shall not be moved
from theirzones so long as employees remain assigned
to the designated group of operations on the shift the
individual represents.

(b)) REPRESENTATION ON OVERTIME
This section defines the overtime rights of the Union
Chairperson and Committeepersons. Overtime as
provided in this section shall be the only overtime to
which the Chairperson or Committeepersonhas a right.
Alternates, when acting in the capacity of the
Committeeperson,shall assume the overtime rights of
the appropriate Committeeperson as described below.
During such periods, these individuals shall be

responsible for the normal range of duties assigned to
the position.

(1) During periods of mandatory overtime:

(i) when the majority of employees on the day
shift have been scheduled to work, the
Chairperson, Skilled Trades Committee-
person, Benefits Committeeperson,
Employee Assistance/SubstanceAbuse/
Placement Committeeperson and the

Production Standards Committee-personshall
also be notified by supervision and required

to work.

(if) when the majority of employees in a zone
have been scheduled to work, the appropriate
Zone Committeeperson shall also be notified

0 by supervision and required to work.

A /{f) During periods of voluntary overtime:

V- (1) on Saturdays and Sundays, when more than
fifty (50) employees are working, the

11



Chairperson shall be offered the opportunity
to work overtime. In instances in which the
Chairperson declines the opportunity, the
opportunity shall be provided to one of the
Zone Committeepersons.

(i) on Saturdays, Sundays and paid holidays,
when_thirty (30) or more skilled trades
journeypersons and/or apprentices are
working, the Skilled Trade Committeeperson
shall be offered the opportunity to work.

(iif) when fifty (50) or more employees are

working inazone, the Zone Committeeperson
shall be offered the opportunity to work
overtime.

10. SENIORITY

The fundamental rules respecting seniority are designed to give
employees an equitable measure of security based on length of
service with CAMI.

All employees’ names shall appear on a seniority list as of their
date of hire, which list will be revised every month and posted
on the plant notice board. There will be a separate list for each
skilled trade (Electrician, Millwright, Tool and Die Maker,
Mechanic, Pipefitter, StationaryEngineer)statingteam members
in the trade and their specific seniority date for the trade. A
copy of such lists will be given to the Chairperson of the

Committee. A chronological numbering column will be part of
the list. This number column for the mast senior person will

t T ne for h seniority e e
down the list to the most iunjor.

Employees will be regarded as probationary employees for the
first sixty (60) working days of their employment, within a six
(6) month period and shall have no seniority standing until the
completion of sixty (60) working days. During this period,

12



CAMI will be the sole judge of their ability and suitability for
employment, and termination will be at CAMI’s discretion.
Upon completion of the probationary period, seniority will start
from the first date of hiring, and the employee’s name will appear
on the seniority list in order of the respective date of hire.

11. LOSS OF SENIORITY
Seniority rights shall be lost and emnlovment terminated for

any of the following reasons:

(@)
(b)

(©

(@

)

)

if the employee quits

if the employee is discharged. Seniority will be
reinstated if the discharge is found not to be for just
cause through the grievance procedure;

if an employee fails to give notice for an absence of
three (3) consecutive working days. Notificationof loss
of seniority will be provided to the employee by
registered mail. The employee will be reinstated if a
valid reason for failureto give notice is provided within
three (3) working days of delivery or attempted delivery
of the notification;

if an employee fails to report to work within five (5)
working days when properly notified by CAMI;

if an employee is not at work for aperiod of time equal
to their seniority, or thirty-six (36) months, whichever
is greater. While an employee is temporarily totally
disabled because of occupational injury or disease, as
determined under the Workers’ Compensation Act,
seniority rights will not be lost;

if an employee overstays a leave of absence for more
than five (5) days without notification and a valid
reason.

13
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Mﬂw}w CAMI A ve Inc. Defined BenefitPensi
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includi loyees who hav

P t requir
onthe date of the ’s sixty-fi
birthdavy if the employee’s birthdayv is the
first dav of the month: or
on the first day of the month following the

i i ee’s sixty-fi

65th) bi -

Copies of seniority lists will be given to the Chairperson once
each month along with a notice and names of employees who
lose seniority rights.

12. LAYOFFSAND RECALLS

When openings occur or transfers are required in the course of
layoff from or recall to the plant, the provisions of Paragraph
22 will not apply. CAMTI’s objective in situations of layoff is to
effect a “pure” seniority layoff as quickly as practical.

Unless otherwise agreed between CAMI and the Union, the
following procedure shall apply in situationsof layoff and recall:

(@) Notice of Layoff

In the event of layoffs which are unforeseen and/or
expected by Management to last for thirty (30)calendar
days or less, CAMI will give as much notice of such
layoff as practical to employees and the Union.

Inthe event of layoffswhich are foreseen and expected
by Management to last for thirty (30) calendar days or
more, CAMI will give seven (/)calendar days’ notice
to employees and the Union of such layoff.

14



(®)

©

(@)

Plant-Wide Layoff (expected to last thirty (30) calendar
days or less)

(i) within the team - on the first (1st) working day of
layoff

(if) within the section - by the fourth (4th) working
day of the layoff;

(iii) within the plant - by the fifteenth § th) working
day of the layoff. \

Employees will be returned and recalled to the team
from which they were laid off or displaced in order of
their seniority as among those on the same team.

Partial Plant Layoff (one (1) product line down
expected to last thirty (30) calendar days or less)

(1) within the team - on the first (1st) working day of
layoff;

(if) within the product line - by the fourth (4th) working
day of layoff;

(iif) within the section - by the eleventh (11th) working
day of the layoff;

(iv) within the plant -by the twenty-first(21st) working
day of the layoff.

Employees will be returned and recalled to the team
from which they were laid off or displaced in order of
their seniority as among those on the same team.

Partial Plant Layoff (number of individuals for an
indefinite period expected by Management to last thirty
(30) calendar days or more)

(i) within the plant - by the eleventh (11th) working
day of the layoff.

15



Employees will be recalled to work in seniority order
to the vacancy. For the purposes of this paragraph 12
(d), the filling of vacancies created by attrition will
not be regarded as increases to the workforce.

(e Notwithstanding the above, when operations are shut
down for purposes of model change or major
rearrangement, employees will be laid off and recalled
to work by team, as production needs dictate.

® Notwithstanding the provisions of this Paragraph 12,
CAMI will not be required to assign any employee to
a team unless the employee is capable of performing
the normal requirements of the work performed by the
team. If th loyee js i able, he/she will

assessed by the Health Centre,
€3] Skilled Trades

The above principles of layoff and recall will apply to
the Skilled Trades by seniority by trade.

h) CAMI will resqe/a/th Provincial Employment
Standards Act.

13. TEMPORARY EMI;L(“){‘Y I?E

CAMI may hire temporary or seasonalworkersto cover vacation
relief for specified periods not to exceed four (4) months.

Temporary part-time workers may be employed to cover
fluctuations due to absenteeism, overtime work where regular
employees are not available or for other purposes mutually
determined by CAMI and the Union. Prior to the
implementation of a part-time worker program, CAMI and the
Union shall discuss and mutually agree on the associated
implications and particulars.

Temporary employees hired in conjunction with this Paragraph
(13) will not acquire seniority.
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14. INCAPACITATED EMPLOYEE

An employee who has been incapacitated as a result of injury
or disease may be employed in other work in the plant without
regard to the seniority provisions of this agreement, subject to
their seniority being applicable to a layoff.

CAMI and the Union agree that, where practical, reassignment
for the purposes of accommodating medical restrictions and
facilitating rehabilitation should be identified within the
employee’steam and section prior to transfer to another section.
In those instances where reassignment/transter is required, it
shall be undertaken with the intent of returning the rehabilitated
employee to their assigned team.

CAMI and the Union agree that in those instances in which an
employee is permanently reassigned within the section or
permanently transferred to a team in another section as a result
of inability to perform the work previously assigned,or due to
an unacceptably high risk of re-injury, such employee shall not
be reassigned so as to displace an employee on the team with

higher seniority, unless otherwise agreed to by the parties,
15. ATTENDANCEAT WORK

Each employee is expected to contribute to CAMI’s success
by being at work, on time, every day.

Inorder to ensure orderly operations, and the least inconvenience
to employees at work, employees will be required to request
any leave of absence in advance. In the case of an unavoidable
absence for reasons that could not have been anticipated,
employeeswill be expected to report by telephone prior to the
start of their work shift when possible. When circumstances
prevent an employee from providing such notice prior to the
start of their shift, it shall be their responsibility to do so as
soon thereafter as possible.

17



The Union agreesthat they have arole to play in communicating
the importance of attendance to CAMI employees. CAMI and
the Union recognize the need to work together in a spirit of
cooperation and mutual trust to achieve the goal of excellent
attendance for every employee.

16. NEW EMPLOYEE ORIENTATION

The Union will participate with CAMI in new employee
orientation including a discussion of the employee’s
responsibility and rights under this Agreement and the
Constitution of the Union.

Because of the importance of the team concept, quality and job
assignments, these will be explained during orientation to the
employees who will be asked to accept these principles.

17. TRAINING

Extensiveemployeetrainingprogramswill be undertaken before
and after the start of operations by CAMI. Employees would
be expectedto participate and effectivelycomplete such training
programs.

This training could involve participation by employees both in
Canada and elsewhere. Training will include familiarization
with Suzuki’s plant operational practices.

Training programs would be conducted by personnel from a
number of sources including the salaried staff, personnel from
Suzuki, equipmentand material suppliers, academicinstitutions
and other sources as required. Training personnel may perform
work under conditions such as:

(@) Employee training and guidance
(b) equipmentdebuggingand process improvements

(c¢) tofacilitate model change programs, and
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(d) toassistwhen production difficultiesare encountered. \5

Those performing such work will not displace any regular
employees.

18. TECHNOLOGICAL CHANGE

The long term job security of employees and the viability of
CAMI are contingent upon constant improvement through
employee innovation, introduction of new technology, better
tools, methods, processesand equipmentaswell asa cooperative
attitude on the part of all the parties.

In view of CAMT’s interest in affording maximum opportunity
for employees to progress with advancing technology, and to
provide for long term job security, CAMI shall make available
short-range, specializedtraining programs for those employees
who have the qualifications to perform the new or changed
work, where such programs are reasonable and practicable.
Therefore, in the event the work performed by employees
covered by this Agreement is altered as the result of
technological changes so that additional short-range training
may be required, CAMI iswillingto train such employeeswhere
practicable to enable them to perform such work.

CAMI agreesto provide advancenotice to the Union Committee
of technological change, with full discussions on the impact
and effect of the change. CAMI also agrees to discuss training
for and implementation of the technological change.

19. TRAINING OFPRODUCTIONASSOCIATES

Training of production associates will be provided so that they
may have a complete understanding of their assigned machines
and/or equipmentin order to enhance the employees’ ability to
work safely, to inspect their machines on a daily basis, perform
minor repairs and lubrication, and advise supervision of
difficulties.
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20. WORK BY SUPERVISORS

It is recognized that it is appropriate for supervisors and other
excluded employees to perform the work of ‘represented
employees only in the following circumstances:

. to provide instruction, training, and guidance to a
member of the bargaining unit;

e to perform work of an experimental nature including
the investigation and improvement of the production
process and equipment functioning;

e to assist during a new model launch or changeover;

. to assist in unexpected circumstanceswhere immediate
action is required to avoid an interruption of work.

Persons excluded from the bargaining unit will not, however,
displace any represented employees.

21. HOUSEKEEPING

Employees will be required to maintain their work stationsin a
clean and safe condition.

Suitable apparel contributes to both the safety and efficiency of
operations inthe plant. CAMI will provide each employeewith
uniforms as required (in accordance with the CAMI Uhirform
policy) and all employees will wear these uniforms while at
work.

22. WORK ORGANIZATION

The following system enables CAMI to maintain flexible job
assignments, team work, and a multi-job worker principle, and
to constantly improve employee skills, so that employmentcan
remain stable and appropriate technological change can be
incorporated in the production systems.
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(@ WORK ORGANIZATION

Production activitieswithin the plant will be organized into the
following sections:

Stamping
Welding

Paint

*Assembly (Tiuk)
*Assemblv (Car)
Quality Control
Material Handling

* Assemblv shall continue to remain as one (1) section for

Maintenance Associates.

Individual employees will be assigned to work teams within
each section, based on CAMI personnel requirements taking
into consideration the experience, skill and preference of the
employees. Within each section, production operations will be
allocated amongwork teams. Inthe interest of developing skill
and maintaining flexibility for efficiency, as proficiency is
demonstrated employees will be trained as multi-job workers
and regularly rotated through all operations assigned to their
team and as required to other teams in their section.

Further, employees may be temporarily transferred to a work
team other than their assigned team to assist production needs
in case of contingencies.

Moves between sections for less than thirty (30) working days
shall be regarded as temporary, and not subject to the remaining
provisions of this paragraph.

Employees not at work on their teams for periods in excess of
21



six (6) months, not including periods of jury dutv, maternity
and/or parental leave, shall be returned to a team within their

previous section at CAMI’s discretion.

(b) TEAM PREFERENCE- EMPLOYEE
INITIATED REASSIGNMENTS

The processdescribedin this part(b) shall not apply in situations
described in parts (€)(1)(2) and (d).

During line speed changes. hiring campaigns and/or model
hi Iti diti f fif ”
emplovees to the Assembly Car or the Assembly Truck sections,

for Production iate, e i of
A iginati T h imar i
d i lant wide ing. All additional
d ring an e equest (posti

mav be filled at the discretion of CAML

N 113 1]

(0)4 Iming wi r CA for whi
(e paid 11 ingl id f

Gontractual vacation, bereavement, jury duty and Unjon leaves

of a

D w i ration.
Th
applying for the posti i ing i iti

eti ibility require n
i in order for the applicant to be considered
as “successful”.

CAMI and the Union agree that a controlled amount of job to
job movement within CAMTI’s plant is intended and desirable.
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PRODUCTIONASSOCIATES
(D  POSTING WITHIN THESECTION

CAMI will identify primary openings. In all instances
a primary opening will be posted within the section

only.

The primary opening will be posted on the CAMI
designated posting board specific to the section. The
posting will identify the team, shift and base rate if
applicable. Employees with_twelve (12) months of
seniority or more and who are actively at work may

apply to posted openings on teams within their section.
Team Leader positions will not be posted. Each posting
will be stamped with the time of posting and each
posting will be closed in forty-eight (48) hours (not
including weekends, paid holidays or days which are
part of the annual shutdown).

section will be selected from among those having the
abilitiesto perform the work to be done, at the time of
} the posting.

A secondary opening is created by filling the primary
opening through honouring a posting within the section.

In all instances a secondarv opening will be posted
within the section only,

The secondary opening will be posted on the CAMI

designated ing board specific to the section. The

posting will identify the team. shift and base rate if

applicable. Emplovees with twelve (12) months of

seniority or more and who are actively at work may
I ; ithir thei -

Jeam | eader positions will not be posted, Each posting
will be stamped with the time of posting and each

M;The senior eligible applicant of the posting within the
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posting will be ciosed in forty-eight (48) hours (not
in en raa ich e

F-’ant-gf-the-annua,Lshutdown;,

T i 1 . ithin 1
section WI|| be selected firon among those having the
abilitiesto perform the work to be done. at the time of

1he posting,
2 PLANTWIDE POSTINGS

In those instances in which

@ no eligible applicant is identified through the posting
process within the section; or

(if) a third opening is created by filling the secondary
opening throughhonouring a posting within the section,
h emental Gr hall be reviewed
empl
1€ be emplovees in the S 1 Group with

tights of recall to the section. thev shall be canvassed
by high senjority volunteer and low seniority force to

fill such gpening(s).subject to the ouidelines as
sgegiﬂed in_Letter 23 - Production Support Groub.

here be no employvees in the lemental
gmmuh_gh_uf_mau the opening will be posted
throughout the plant in agreed areas on designated
posting boards. The posting will identify the team,
shift, section and base rate if applicable. Employees
with twelve (12) months of seniority or more and who
are actively at work in the plant may apply to posted
openingson teams throughout the plant. Team Leader
positions will not be posted. Each posting will be
stampedwith the time of posting and each postingwill
be closed in forty-eight (48) hours.

The senior eligible applicantof the plant wide posting
will be selected from among those having the abilities
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to perform the work to be done, at the time of the
posting.

All additional openings created by honouring an
employee request (posting) may be filled at the
discretion of CAMI.

An employee, reassigned under the posting system,
would not be eligible to apply for another posted
opening for twelve (12) months from the date of the
reassignment. In the event that an emplovee s
reassigned under Paragraph 22(c) they shall be deemed
aseligible to make application under the provisions of
Paragraph 22(b), should thev so choose.

A reassioned employee will assume hi new duties
ver it | -

W&W E I ; ]
contrarv, an emplovee Will assume his/her new duties
no later than thirty (30) working days after the date of
reassignment,

MAINTENANCE ASSOCIATES

@

POSTING WITHIN THE SECTION

n £Cl1
t apolicab) i I s of
gniori i

ocen ithin their secti
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Team Leader ositions wilnot 1 Bach post

will be d in fortyv-eight (48) h 0

includine W eekends. paid holidavs or davs which are
part of the annual shutdown),

The senior eligible app T wit © e
section will be selected from among those having the

abiliti

the work to be e, at the time of

the posting.
@ PLANTWIDE POSTINGS

In those instances in which

@

(i)

no ¢ligible apolicant is identified through the
posting process within the section; or

secgndam ooenmg is created bv filling the

1i hrou a ostm
jthi the opening wil ted
t the pl in agreed areas on
designated posting boards. The posting will
identify the team, shift, section te and

trade if applicable. Emplovees with twelve
(12) months of seniority or more and who are
actively at work in the plant may apply to

e anings on teams thr e

I T Lead 47 m

posted. Each posting will be stamped with
the time of posting and each posting will be
closed in forty-eight (48) hours.

Thesenioreligible applicant of the plant wide
posting will be selected fran among those
having the abilities to perform the work to be
done, at the time of the posting.
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will be posted throughout the plant,

The opening will be posted throughout the

plant in agreed areas on designated posting
boards. The posting will identify the team,
if - f -

Emplovees with twelve (12) months of
— I vl I

inthe plant mav appiy to posted openings on
teams throughout the plant. Team L eader
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_cognized that related considerations such as
inin i nts and staffing availabilit
may impact the effective date in certain cases.
Except where the parties agree to the contrary,
the date of reaséignmgnt
(©) WORKFORCEADJUSTMENTS

The following parts (1) and (2) are intended to apply
only in those situations of reduction in the size of teams
and/or sections other than layoff or recall as defined in
Paragraph 12 of this agreement.

(1) ADJUSTMENTS FOR THE PURPOSE
OF REDUCING THE NUMBER OF
EMPLOYEES ON A TEAM

Shoulditbecome necessaryto require employeesto be reassigned
for the purpose of reducing the number of employeeson a team,
those employeeswith the lowest seniority on the combination of
both the “A” and “B” shift teams will be reassigned.

Should it become necessary after such a reduction to require an
employee to be reassigned to the opposite shift to achieve the
required numbers of employees on the teams on the two shifts,
the employee with the lowest seniority will be reassigned.

20 ADJUSTMENTS FOR THE PURPOSES
OF REDUCING THE NUMBER OF
EMPLOYEES IN A SECTION

Should it be necessary to reduce the workforce in a section,
employees will be transferred beginning with the employee
having the least seniority.
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(d TRANSFER OF OPERATIONS

Except in those instances in which CAMI and the Union
mutually agree, when a transfer of operations between sections
results in a change in required staffing in the affected sections,
personnel adjustmentswill be accomplished:

@ by transferring the entire team with the work, when
the operations of an entire team is transferred, or

) by first transferring the high seniority volunteers from
the affected team and secondly requiring the transfers
of low seniority members of the affected team, when
less than the operation content of an entire team is
transferred.

Excent in those instances in which CAMI and the Union
mutuallv agree, when atransfer of operations within the section
f I diti f i ; ival

he i diustments wi
accomplished:

@ fi ferrinathe higt L I f
the team. on a shift so affected by the removal of the
operation(s),

2 then by transferring the low seniority members of the

team on a shift so affected by the removal of the work
when there are no volunteers as per (1) above.

(e IEMPORARYJOB STATIONS

[¢_is recognized that temporary job stations resulting in the
addition of headcount to the team are occasionally established

to allow continuous flow of the operations and alleviate
bottlenecks. In the event that a temporary job station is still in
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f three hs, it will f_th

existence aftef three (3) months, it will be posted as pef the
provisions of Paragraph 22(b). It is understood that this is not

inten

to to situations wherein empl are not at

Work on their teams as specified in Paragraph 22(a) or {0
tempolary iob nlacement due. to medical restrictions,

23. SKILLED TRADES

@)

()

(©

1.Electrician
2.Millwright

3.Tool and Die Maker
4.Mechanic
S.Pipefitter
6.Stationary Engineer

JOURNEYPERSON

Journeypersons shall requirea full scope of knowledge
af all requirements of the trade to which assigned and
will be expected to work on a team with other skilled
tradespersons, to provide assistance and/or direction
and training as necessary to other members of the team
to most efficiently complete job assignments.

To be hired as a journeyperson, a person must have
worked in the trade for at least eight (8) years or
completed a satisfactory apprentice program in the
trade. A CAWjourneyperson card shall be considered
as proof of these requirements. Copies of any
documents presented pursuant to meeting these
requirements shall be provided to the Skilled Trades
Committeeperson upon request at the time of hiring.

APPRENTICE

A work related and supplementalclassroom instruction
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training program of approximately four (4) years in
length will be developedjointly, by the Company and
the Union Committee, for each skilled trade. While in
training, apprentice employees will be expected to
perform the full scope of tasks associated with their

trade.

24. EQUIPMENT AND TOOLS

CAMI agrees to supply all necessary tools and equipment at no

costto Production and Maintenanceemployeesto ensure proper
job performance. The Union agreesto encouragethe employees
to be responsible in their use of CAMI tools and equipment.

25, COMPENSATION

The Base Wage Rates, Hiring Base Rates and rate progression
through grow-in, developed through procedures set forth in
Appendix F, are as follows:

EFFECTIVEDATE
9-18-95 9-16-96  9-15-97

’ g
ProductionAssocigi‘e 21.59 21.91 22.12
Production Team Leader -22.5_9 22.91 23.12
Maintenance Associates 25,46 2593 26,28
Maintenance Team Leader  25.96 26.43 26.78
Shift Eneineers-Team Leader 25.96 2643 2678

e
N
O\
-3
n
O
NS
\g
o

Shift Operator 2nd Class 23,
Shift Operators 3rd Class

From the effective date of this agreement through September
20, 1998 length of seniority qualifying employees for rate

25.49

: |
: |

¥
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progression shall be:

Employees with;
Lessthan six (6) months seniority  85% of Full Base Rate

Six (6) but less than
twelve (12) months seniority 90% of Full Base Rate

Twelve (12) but less than
eighteen (18) months seniority ~ 95% of Full Base Rate

The calculation of the w ] i

COLA - ILhe | . . ‘
Appendix F S,

When new jobs are placed in production during the term of this
agreement, CAMI will place the work into an existing rate. The
Chairperson of the committee will be advised in writing and,
should there be a challengeto the decision, the issue may be the
subject of a grievance by the union.

26. SHIFT PREMIUM

Shift assignment will be made on a rotation basis in principle to
balance quality, efficiency of production among shifts, and to
maintain equitable treatment among employees.

Employees shall receive a premium of 5%, applied to base
rate, COLA and overtime premium earnings, for all hours
worked on shifts beginning at or after 11:00 am. and before
7:00 p.m.

Employees shall receive a premium of 10%, applied to base
rate, COLA and overtime premium earnings, for all hours
worked on shifts beginningat or after 7:00 p.m. and at or before
4:45 am.

Employees shall receive'a premium of 10%, applied to base
rate, COLA and overtime premium earnings, for all hours
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worked before 7:00 am. on shiftsbeginning after 4:45 a.m. and
before 6:00 am.

The term "applicable shift premium" when used in this
agreementin describing the appropriate premiumto be paid for
hours not worked, shall mean shift premium calculated on the
hours to be paid using the shift premium percentage that would
have been applied to straight time hours had the employee
worked on the date for which the hours are paid.

27. PREMIUM PAY FOR TEAM LEADERS

Each employee temporarily assigned to Team Leader duties for
one full shift or more, will receive premium pay of fifty cents
($0.50) per hour in addition to their regular base pay, in
recognition of the extra responsibility for organizing, planning,
training and coordinating team members and team activities.
This premium will be considered part of the straight time rate
for overtime calculation. Promotion of Production Associates
to Team Leaders is provided for in Part 7 of Appendix F.

28. REPORTING-INPAY

Any employee reporting for work on their regular scheduled
shift, and who has not been properly notified not to report, will
receive aminimumof four (4) hours pay atthe applicablehourly

rate + COL A * applicable shift premium, except for conditions
beyond the control of CAMI.

29. EMERGENCY CALL-BACK PAY

Any employee called back to work after completion of their
regular shift shall receive in such instances a minimum of four

(4) hourspay at the applicable hourlv rate + COL A *applicable

30. OVERTIME PAY

@) Overtime pay applicable to those employees assigned
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(®)

(©

(d)

to non-continuous operations will be subject to the
provisions of Paragraphs 30(b) and 30(c).

For purposes of this Paragraph 30 (b), an employee’s
day shall be the twenty-four (24) consecutive hours
beginning at the earlier of: the employee’s regular shift
starting time on a calendar day; or, the time the
employee starts work for that shift.

Employees who have worked eight (8) hours at their
straight time rate on their day which begins on Monday
through Friday shall receive a premium equal to one-
half their straight time rate (including Cost-of-Living
Allowance) for any additional time worked duringtheir
day. Thisprovisionwill not apply when the second shift
is advanced on Fridays in a week when day shift
overtime has necessitated a delayed second shift start
on Thursday, or to situations in which an employee’s
shifthours have been changed at the employee’s request.
Application of this provision to other situations may be
waived by agreementbetween CAMI and the Union.

Employees shall receive a premium equal to one-half
their straight time rate (including Cost-of-Living
Allowance) for all hours of shiftsbeginning on Saturday.

No premiumwill be paid under this Paragraph 30(b) if
a premium is payable for the same hours under
Paragraph 30(c).

Employees shall receive a premium equal to their
straighttime rate (including Cost-of-LivingAllowance)
for all hours of shifts beginning on Sunday or Paid
Holidays as defined in this Agreement.

Overtime pay applicable to those employeesassigned
to continuous operations will be subject to the
provisions of this section 30 (d).
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Employees shall receive a premium equal to one-half
their straight time rate (including Cost-of-Living
Allowance) for all hours worked beyond eight on any
of the first five (5) shifts an employee works in any
calendar week, and for all hours worked on the sixth
shift the employee works in any calendar week. No
premium will bepaid under this paragraph if apremium
is payable for the same hours under the following
paragraph.

Employees shall receive a premium equal to their
straight time rate (including Cost-of-LivingAllowance)
for all hours worked on the seventh shift the employee
worksin any calendarweek, and on shifts which begin
on Paid Holidays as defined in this Agreement.

Overtime pay applicable to those emplovees assigned

to night shift operations with a 11:00 p.m. startwill be
- I " f i - el

Eorpurposes of this Paragraph an employee’s day shall

at the earlier of: the employee’s reqular shift starting

work for that shift.

Emplovees who have worked eight (8) hours attheir straight

time rate on their dav which begins on Monday through
Thursday shall receive a premium equal to one-half their
straighttime rate (includine Cost-of-Living Allowance) for

or paid Holidavs as provided for in thisAgreement. For
hours worked past 12:00 midnight, employees shall be
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paid at their straight time rate subject to the provisions
af the twenty-four 24y hour clock—Inthe eventthat the

y, for hours worked past 15,

midnight, emnlovees shall receive a premium eaual {0
one-falf their straight time rate (igcluding Cost of Living
Allowance) for all hours worked.

Emnlovees shall recefve a premium eaual to one-half

thair straioht time rate (includine Cost-of-1jving
Allowanee) for all hours of shiftsbeginning on Friday

and Satu e t
1 s ivi remjum

i te (i i ivi

for all ho f shif . 1100
Sundav or Paid Holidays asdefined in this Agreement.

31. HOLIDAY PAY

a)

DESIGNATED HOLIDAYS

The following days shall be Paid Holidays for all
purposes under this Agreement:

* Good Friday

* Easter Monday

* Friday Preceding Victoria Day

* Victoria Day

* Canada Day

* Friday Preceding Labour Day

e Labour Day

» Friday Preceding Thankseiving Day

* Thanksgiving Day

and additional days in the Christmas-NewYear period,
the numberand dates in any yearto be dependantupon

the day of the week onwhich ChristmasDay falls, in
accordance with the following chart:
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When Christmas

Day FallsOn  Resulting Holidays
Sunday Dec. 26,27,28,29,30 Jan. 2
Monday Dec. 25,26,27,28,29 Jan. 1
Tuesday Dec. 24,25,26,27,28,31 Jan. 1
Wednesday  Dec. 23,24,25,26,27,30,31 Jan. 1
Thursday Dec. 24,25,26,29,30,31 Jani2
Friday Dec. 24,25,28,29,30,31 Jan. 1
Saturday Dec. 24,27,28,29,30,31
b) PAID HOLIDAY SCHEDULE
| Friday October 6, 1995 <
| Monday. December 25, 1995
| Tuesday, December 26, 1995
Wednesday, December 27, 1995 | Christmas-New Year Period
|_Thursdav, December 28, 1995
Friday, December 29. 1995
Fridav, April 5. 1996 | Good Friday
| Monday, April 8, 1996 | Easter Monday
Priday, May 17, 1996 Eriday preceding Victoria Day §
| Monday, May 20, 1996 | Victoria Day
| Monday, July 1. 1996 | Canada Day
| Friday, August 30, 1996 Fridav preceding | abour Day
| Monday, September 2, 1996 | Labour Day




2nd Year - 96/9117 days)

Friday, October 11,1996 Friday preceding Thankseivi
Mon t 4, 199 Th ivj

| Mondav, December 23. 1996

| Wednesday. December 25, 1996 |

| Thursdav, December 26,1996 | Christmas-New Year Period

|Mondav, December 30, 1996
131 9

| Wednesdav. January 1, 1997

Friday, March 28, 1997 Good Friday
|_Monday, March 31, 1997 ter Monda
|_Friday, May 16, 1997 Fridav oreceding Victoria Day
|_Monday, May 19, 1997 | Victoria Day
|_Mondav. June 30, 1997 Canada Day

|_Eriday, August 29, 1997 Friday preceding Labour Day
nday, September 1, 1997 Labour Day
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3rd Year - 97/98 (17 days)

Thursday, December 9
| Friday, December 26, 1997
Monday, December 29, 1997

Wednesday, December 31, 1997

Eriday, October 10, 1997 Friday preceding Thankseiving
| Monday. Qctober 13, 1997 Thanksgiving
Wednesday, December 24, 1997 |

Christmas-New Year Period

ursday, Jan 1

Monday, May 18, 199

Fridav, January 2. 1998
, i .
| Mondav, April 13, 1998 Easter Monday
Fri ay 15 iday oreceding Victoria Da

Victoria Day

Friday, July 3, 1998

Canada Day

Friday preceding Labour Day

Labour Day

c) ELIGIBILITY

Bmployees who have attained senjority on or before

(<}

and who meet the qualifiers specified below shall be
paid Holiday Pay at the employee’s straight time rate
(Base Wage Rate plus Cost-of-Living Allowance
applicableas of the date of the Holiday).
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d)

()

@@

(iii)

QUALIFIERS

Employees shall receive eight (8) hours pay for such
Paid Holiday providing they work both the regular
scheduledwork day immediately preceding and the regular
scheduled workday immediately following such Paid
Holiday, and on such days employees must work as many
hours as they are scheduled to work, lesstwo (2).

Employees who fail to qualify for Holiday Pay under (i)
above, shallreceiveeight (8) hourspay forsuch Paid Holiday
providingtheywork their lastscheduledwork day preceding
and their first scheduled work day, following such Paid
Holiday, and on such days employees must work as many
hours asthey are scheduled to work, lesstwo (2); and have
earned wages on at least twelve (12) of the last twenty-eight
(28) calendar daysimmediately precedingthe Paid Holiday.

Theprovision outlined in part (if) herein will apply in those
instances in which the employee is absent for any of the
following approved ressors.

Vacation

Jury Duty

Bereavement

Suspension

Layoff

Maternity and/or Parental Leave

Union Leave

Educational Leave

Personal Leave

Leave Associated with Appointment to Government
or Community Agencies

Leave Granted for Incarceration Arising From the
Operation or Use of a Motor Vehicle

Pre-scheduled Medical Leave

Employees who agree to work on a Holiday and who
without reasonable cause, fail to report for and perform

40



g)

such work, shall be disqualified for Holiday Pay for
that day.

CHRISTMAS-NEWYEAR PERIOD

Employeeswho fail to qualify under (d)(i) or (ii} above
for Holiday Pay for the Christmas-New Year Holiday
period only by reason of failure to work one (1)of their
two (2) qualifying work days, shall be paid eight (8)
hours Holiday Pay for all but two (2) of the Paid Holidays
duringthe Christmas-New Year Holiday Period.

Such failure to work one (1)of the two (2) qualifying
work days, where extenuating circumstances prevail,
will be reviewed in a positive manner.

Employeeswhose Jury Duty, Maternity and/or Parental
leaves or Disability leaves for which Sickness and
Accident or Workers’ Compensation benefits were
payable, terminate during the Christmas-New Year
Holiday period, and who report for work on the regular
scheduled work day immediately following the
Christmas-New Year Holiday period, will be eligible
for Holiday Pay beginning with the first holiday the
employee would otherwise have worked and each
holiday thereafter in the said period.

-~ PAYMENTS FROM OTHER SOURCES

In the event an employee qualifies for Holiday Pay
under part (d) or (e) above, but receives payments for
the day of a holiday fram other sources because of
employmentwith CAM]I, Holiday Pay for such holiday
will be reduced by the amount of such monies.

MODIFIED HOURS PROGRAM

Notwithstanding part (d) above, for employees on a
CAMI approved modified hours program, the hours
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an employee is required to work on qualifying daysin
order to qualify for Holiday Pay, shall be their
established hours for the day in question.

Such employees who so qualify shall receive Holiday
pay calculated only on the basis of the number of
CAMI-paid daily hours the employee is scheduled to
work during the week in which the Holiday falls.

32. VACATION WITH PAY

All employees will be encouraged to take their full vacation
entitlement during the calendar year. CAMI is committed to
scheduling a minimum two (2) week plant shut-down during
the months of July and/or August. Purine the Summer Vacation

Shutdown the shift rotation schedule will be suspended for the
scheduled shutdown Deriod. CAMI will advise by January 15

the tentative shutdown dates, confirmed on or before March 14
of the calendar year.

Employeesmay be required to scheduleall or part of their vacation
to coincidewith such shut-down. Any entitlementnot coinciding

with shutdown or with the provisions of subsection 1. listed below

will be scheduled at the mutual convenienceof the employeeand
CAMTI infour @hourblocks, singledays or fullweeks, dependent
upon the amountof notice provided and the staffing requirements
during the requested time.

The vacation year shall be July 1 through June 30. An employee’s
entitlement to vacation with pay in any vacation year will be
dependent upon length of service as of July 1 of that year and
the number of hours which have been paid to each employee in
the preceding vacation year.

For employees who have worked one thousand (1,000) hours
ormore in the preceding vacation year, earned hours of vacation

and supplemental vacation with pay entitlement will be:
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For employees whose completed years of service as of July 1
are:

Supplemental
Vacation Vacation

1 but less than 3 108 24

3 but lessthan 5 128 24

5 but less than 10 148 24

10 but lessthan 15 168 24

The supplemental vacation would be effective July 1, 1996 and
would be managed as follows:

1. Sixteen (16) existing hours of vacation would be added to
the twentv-four (24) hours of supplemental vacation and each
employee would be scheduled for forty (40) hours paid time off
on a random basis through the vacation year.

For each fifty (50) hours or part thereof by which an employee
fails to work the specified qualifying hours, Hours of Vacation

with Pay entitlement and the supplemented vacation will be
reduced by five (5%) per cent.

“Hoursworked” for the one thousand (1,000) hour qualification
provision specified above shall include paid holidays, jury duty,
maternity, parental and bereavementleave. Absenttime for which
an employee is absent on an approved Union leave of absenceor
receivesWorkers’ Compensation Benefitsshall also be considered
as “hours worked”, provided the employee works during the
preceding vacation year.

33. HOURS OF WORK

The regular productionwork week will consist of eight (8) hours
per day, five (5) days per week, Monday through Friday, with a
thirty (30) minute unpaid lunch. Certain technical operators
will be assigned to continuousoperations. These operationswill
not be subject to the remaining provisions of this Paragraph.
Procedures specific to these operations will be established by
the parties. 43



The starting and stopping times will be determined by CAM&R
consultation with the Union committee.

CAMI agrees that employees may fran time to time request the
opportunity of exchangingshiftswith other employees for their
convenience and that a procedure agreed upon by CAMI and the
Union shall be establishedto provide for this understanding.

The Union agrees that as a condition of employmentemployees
will be required to work such daily and Saturday overtime as
CAMI may require, up to a maximum total of forty-eight (48)
hours per week. Insuch instances, every effortwill be made to
consultwith the Union committeeregardingthe most acceptable
schedule, and to provide maximum notice to the employeeswho
will be required to work.

34. PAID REST PERIODS

CAMI will schedule an eighteen (18) minute paid rest period
for each employee in each half shift. Having established a
schedule of rest periods, any temporary advancement of the rest
period shall be limited to not more than eighteen (18) minutes.

A separate paid break of five (5) minutes will be scheduled for
each one (1) hour period of overtime at the start of the overtime

period._In the event the overtime is scheduled for less than one
(1) hour and greater than one half (1/2) hour a three (3) minute
L cwill hedul ; - od

35, WASH-UP PERIODS
The parties agreethat effective September 16. 1996 a three(3)

minute aw a s h - u p period will be scheduled prior to lunch.

In addition. the parties further agree that effective September
- - ) " m
scheduled prior to the end of each shift.



36. INJURY ON THE JOB

Employees who are injured at work and who are unable to
continue at their job shall be paid their regular earnings ——

anv scheduled overtime not worked by the employee asa result

of said injury, for the balance of the shift on which the injury
occurs.

37. PAY DAY

The employees will be paid on Thursday the earnings of the
previous week.

38. BENEFITS

The parties to this agreement have also entered into agreements
on other matters, as covered by the supplements to this
agreement identified below. These agreementsare incorporated
herein by reference as if wholly set forth herein.

Exhibit A Supplemental Agreement - Health Care

Insurance Program_Eor Hourly-Rate
mplovees (ExhibitA-1) and Health Care

Insurance Program For Retired Emplovees
(Exhibit A-2)

Exhibit B Supplemental Agreement - Group Life
Insurance and Disability Benefit Program

ExhibitC Supplemental Agreement - Pension Plan

Exhibit D Supplemental Agreement - Supplemental
Unemployment Benefit Plan (ExhibitD-1)
and Short Work Week Benefit Plan_(Exhibit

D-2) and Income Maintenance Benefit Plan

Exhibit D-3) and Voluntary Termination of

Employment Benefit Plan (Exhibit D-4)
Exhibit E ) Servi
Plan
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39. LEAVES OFABSENCE

Leaves of absence will be granted at the discretion of CAMI
giving due consideration to the needs of the employees. Leaves
will be considered for the following reasons: occupational and
non-occupational illness or injury, union business, education,
election to full-time public office, personal, appointment to
government or community agencies, and incarceration arising
from the operation or use of a motor vehicle. Leaves of absence
will not be unreasonably withheld.

CAMI will also grant maternity, parental, and adoption leaves
of absence as provided for in the Employment Standards Act.

40. TUITION FEES

It is the policy of CAMI as part of employee training to
encourageall employeesto engagein personal self-development
at work and in formal academic training in the community
beyond the employees’” working hours.

CAMI will reimburse employees for tuition fees up to a
maximum amount and upon terms to be determined by CAMI

41. JURY DUTY
While an employee is attending jury duty selection or serving

as a member of a civil, criminal, or Coroner’s Inquest jury, or
as a panel member as prescribed under the Public Institutions
Inspection Act, CAMI will make up the difference between the
amount of money per day seniority employees receive while
serving in such a capacity, and the amount equivalent to eight
(8) straight time hours pay (Base Rate + COLA * applicable
shift premium).
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42. BEREAVEMENT

In the event of the death of the

spouse
child

step-child

son’scurrent spouse

daughter’s current spouse
parent

sister

brother

parent of a current spouse
grandparent

grandchild

grandparent of a current spouse
half-brother

half-sister

step-parentof employee
step-parentof current spouse
step-sisteror

step-brother

of an employee with seniority covered by this Agreement, such
employee shall be granted an excused absence for three regularly
scheduled work days (maximum of 3 x 8 hours = 24 hours)
within ten (10) days of the death and shall be compensated at
the employee’s base rate of pay + COLA + applicable shift
premium, excluding any other premiums, so long as the
employee attends the funeral of the deceased or an official

memorial service in lieu of attending the funeral.
43. PROBLEM SOLVING

The parties recognize that it is desirable to ensure prompt, fair
and final resolution of problems. The need exists also to
encourage that problems are dealt with at the source and by
those affected. As such, the process for problem resolution has
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to reflect the different parties involved in identifyinga problem,
who should be involved in its resolution and how that should
take place. It is also understood that the opportunity should
exist to address problems in an atmosphere that is neither
confrontational nor intimidating.

The following process is designed with the intent of forcing
resolution to occur closest to the source and with a minimum of
formality. This process is expected to occur in the resolution of
all employee work-related problems or concerns except in
instances of discipline

No record shall be kept of problems or concerns which are
resolved in this manner and resolutions shall not represent a
precedent for the resolution of other concerns.

When an employee has a concern or problem of any kind, it is
the obligation of that employee to raise that concern first with
their Area Leader.

Should a group of employees have the same or similar oroblem
the emplovees in consultation with their Union

committeeperson(s). shall submit one (1) problem to the Area
Leader for consideration. The determination made in that
situation shall be considered as the determination of all such
pending problems.

@ Discussion Stage

The employeeshallraise the concernto the Area Leader
within five (5) working days of its occurrence or the
employee's knowledge of it. It is expected that most
problems should be satisfactorily addressed in this
manner. Recognizing the value and importance of full
discussion in resolving misunderstandings and
preserving harmonious relations, every effort shall be
made to resolve concerns at this point.
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The Area Leader shall answer concerns raised to him/
her directly by the employee within one (1) working

day.

(0

Conoam Sheet

If an employee concern is not satisfactorily
addressedat the Discussion Stage, the employee
shall be provided with a Concern Sheet. The
purpose of this sheetwill be only to record the
nature of the problem and that the process has
occurred as expected. It shall not be considered
as a grievance or be considered or introduced
as evidence in any manner.

The employee shall then use the sheet to
describe the nature of the problem, the date
that it occurred, requested resolution, indicate
that discussion has occurred with the Area
Leader and that a satisfactory result has not
been reached. The employeeshall submitthe
sheet to the Area Leader, who will indicate
on the sheet that he/she understands the
problem, that discussionhas occurredand that
a Union Committeepersonis being requested
to become involved,

Concern sheets shall be submitted to the Area
Leader no later then one (1) working day after
the Area Leaderverbally respondstothe concern.

Employees shall not submit concern sheets
nor shall concern sheets be accepted prior to
an Area Leader having opportunity to deal
with the problem as described in the
Discussion Stage. Once the concern sheet has
been submitted, the process shall advance to

the Meating Stage.
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Meeting

Upon receipt of a Concern Sheet from an employee,
the Area Leader shall contact the Union
Committeeperson and arrange a Problem Solving
meeting between the employee, Union Committee-
person, Area Leader and Assistant Manager. This
meeting shall take place no later than two (2) full
working daysfrom the submission of the concernsheet
to the Area Leader. The Assistant Manager shall
respond to the concern in writing within twa (2)
working days of the Problem Solving meeting.

to a conceffl f a0y of the previous steps of the process
detai ove_has not occurred.

Should satisfactory resolution of the problem occur at
this point, the concern sheet shall be returned to the
employee for disposal. No record shall be kept of
problemsor concernswhich are resolved in thismanner
and resolutions shall not be binding in that they
establish neither a precedent nor practice.

Should the problem not be satisfactorily addressed in
the Meeting Stage , the Assistant Manager shall so
indicate on the Concern Sheet . The sheet shall then
be provided to the Union Committeepersonwho shall
consult with the employee.

Unsatisfactory resolution of a problem in the Meeting
Stage may result in the submission of a grievance by
the employee as set forth in Paragraph 44 of this Labaur
Agreement Should the decision be made to proceed to
the grievance procedure the committeeperson shall
attach the concern sheet to the grievance form. The
Manager shall at the Second step of the grievance
procedure ensure that the problem solving process has
occurred prior to submission of the grievance.
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If the problem is not appropriate subject matter for the
grievance procedure, the committeepersonmay submit
the Concern Sheet within two (2) working days of the
response from the Meeting Stage to the Manager. The
Manager shall meet with the committeeperson within
two (2) working days of such a request to discuss the
concern.

Thetime limitsforthe presenting of a concern, timing of a meeting
or responding to a concern, as required in this paragraph, may be
extended by mutual consent in writing on the Gonoem Sheet.

By agreement between the parties, special problems or areas of
mutual concern will be discussed during the life of this
agreement. Amendments may be introduced to this agreement
by mutual consent between CAMI and the Union Committee
and will carry the same weight as provisions established at
formal negotiating sessions.

44. GRIEVANCEAND ARBITRATION
PROCEDURE

If an employee has a complaint, it is expected that it will be
resolved by discussion between the employee and the
employee’s immediate supervision as detailed in the problem
solving process outlined in Paragraph 43 of this agreement.

STEP ONE
The Meeti f the Problem Solving E fortl
i 3 i ur Agreement i

; - ’
ﬁmmwwumw hat Ived =

1) Proper subiect matter for the grievance
rocedure, and

(i) Submitted. to the appropriate Assistant Manager, in
writing signed by the emplovee on a form supplied by
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MI withi © day I eipt f
he signed Q S : \ssi
STEP TWo
The Manager. (Assistant Manager when the Manager is

unavailable) and the Union Committeeperson, shall meetwithin

i

istant Ma . 1he Man hall giv ision i iti
within two (2) working davs of the meeting
STEP THREE

Shouldthe grievanceremain unsettled, it must be referred within
two (2) working days to a third step grievance meeting. The
Plant irperson and the appropriat mmitteeper 11

meet with representatives of the Emplovee Relations Dept.

within seven (7) working days of the request for such a meeting.

Management's decision relating to the grievance shall be in
writing, and if not rendered during the grievance meeting, shall
be rendered to the Chairperson of the committee within five
(5) working days of the holding of the grievance meeting.

ori i 1

exchange written summaries Of the facts and/or Labour
Agreement interpretations upon which they will be relying at
least two (2) weeks prior to the the Step Four meeting set forth

below.

STEP FOUR

Shouldthe grievanceremain unsettled, it must be referred within
five (5) working days to a Step Four meeting which shall be
attended by the Director of Employee Relations and the Union
National Representative.

The Step Four meeting shall occur no more than thirty (30)
days from the date of the request for the meeting.
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The Director of Employee Relations shall give a decision in
writing within five (5) working days of the Step Four meeting.

ARBITRATION

If management’s decision is not satisfactory to the Union and if
the grievance concernsthe interpretation, applicationor alleged
violation of the agreement, including any disciplinary or
discharge actions, it may be referred to an arbitration. A party
making such a reference must provide written notice to the other
party of its intention to refer a grievance to arbitration within
ten (10) days of the date of management’s decision .

In the event that the Union fails to lodge a grievance or appeal
a decision within the specified time limits the dispute shall be
deemed to have been withdrawn from arbitration.

DISCHARGEORSUSPENSIONSPECIALPROCEDURE

Thefollowingspecial procedureshall be applicableto a grievance
alleging improper discharge or suspension of an employee for
three (3) working days or more. The grievance must be lodged
inwriting within three (3) working days of the date of the discharge
or suspension. Itwill be referred directly to the third stepgrievance
meeting which will proceed as described above.

In the event a grievance alleging improper discharge is not
satisfactorily resolved by the Step Three meeting or response,
it may be referred to a Step Four meetingbased on the following
conditions:

@) it must be referred within three (3) working days to
the Step Four meeting;
(b) Management’s decision relating to the grievance shall

be inwriting, and if not rendered duringthe Step Three
meeting, shall be rendered to the Chairperson of the
committeewithin five (5) working days of the holding
of the grievance meeting.
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The time limits for the presenting of a grievance or referring it
to the grievance meeting or arbitration, as above noted, may be
extended by mutual consent in writing.

The term working days when used in this Agreement for
grievanceprocedureshall exclude Saturdays, Sundays, holidays
and vacation shutdowns as defined herein.

The grievance procedure in this section shall apply equally to a
grievance lodged by a group of employees, or to a Union policy
grievance which an individual grievant could not bring, or to a
management grievance. The Union and Management
grievances, however, may be referred directly to the third step
grievance meeting, within ten (10) working days of the events
involved or the knowledge of the events.

The arbitrators will not have the authority to change, modify,
add to, or amend the Collective Agreement. Inrendering their
decisions, the arbitrators will be limited to a consideration of
the questions submitted in the notice to arbitrate. The
Avrbitrator’s decision will be in writing and will be final and
binding on the parties and the employees in the bargaining unit.

The parties have agreed on a list of three permanent arbitrators,
each of which will hear a grievance in rotation. Inthe eventan
arbitrator becomes unavailable to the list both parties will
attempt to agree on the arbitrator to be added to the list. To that
extent, the parties shall exchange lists of three (3) proposed
candidates. Failure to reach agreement on the third arbitrator
shall resultin the existing arbitratorsbeing used in rotation until
such time as the parties do agree.

Either partv mav approach the other partv. once during the life
of the current Labour Agreement. requesting that one (1) of the

ropped
e ies shall meet within t worki s of the request
1 e . Removal itr
he result of mutual consent.
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45. ADMINISTRATION OF DISCIPLINE

When an employee is called to a disciplinary interview by a
member of supervision, the employeewill be so informedbefore
the interview and will be advised of entitlement to Union
representation during the interview. Should an employee elect
Union representation, the interview will not proceed until the
Union representative is present. At the time an employee is
called to a disciplinary interview, the member of supervision
will identify the nature of the concern to the employee.

No written disciplinary action shall remain against an

employee’s record for a period longer than twenty-four (24)
months.

An employeewill be provided a copy of any disciplinary notice
entered on the employee’s record.

46. OVERTIMEEQUALIZATION

Insofar as it is practicable to do so, job assignments during
periods of overtime work will be arranged so that overtime is
equitably distributed amongemployeesengaged in similarwork,
on a shift, within groups to be mutually determined. A record
of overtimewill be posted in each department and periodically
updated as agreed to by the parties.

47. LUNCHROOM, WASHROOMAND
FIRST AID

CAMI will provide a lunchroom with hot food service and/or
vending machines, as well as washroom and first aid facilities

for all employees. CAMI will maintain first aid kits,
48, DATATO BE SUPPLIED TO UNION

CAMI will supply the Union with the following information
monthly:

(@ Seniority lists, 55



(b) Employees by rate.

(c) Employeestransferred into or out of the bargaining unit.

) Employeeson leave of absence for more than one week
and the reason specified for the leave.

(e) Employees on layoff for more than one week and
employeesrecalled from layoff of more than one week.

® Employees who have lost seniority, including those
discharged.

®) The names and addresses, including postal codes, and

telephone numbers of all employees covered by the
Collective Agreement. (It will be the responsibility of
the employee to keep CAMI advised of their current
address and postal code at all times. The information
so providedwill be regarded as the employee’s official
address for all purposes under this Agreement.) This
informationwill be provided to the union on computer
disk in addition to the printed format.

(h) lis h loyees when dues deductions are
made and a list of those emplovess when dies
I X fore Thi
informati®onwill be provided on computer disk.

(11} Employees on occupational leaves of absence,
including empl number. a inj
return to work ime lost and claim number.

49. HEALTH AND SAFETY
a) JOINT HEAL'TH AND SAFETY COMMITTEE

The parties agree to establish a Joint Health and Safety
Committee (JHSC) consisting of two (2) members
representing the Union, and two (2) members
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b)

representingCAMI. The JHSC shall meet at least once
a month to review health and safety issues and make
appropriate recommendations to management. The
primary responsibility of the JHSC shall be to actively
promote measures to ensure the Health and Safety of
all bargaining unit employees at CAMI.

REPRESENTATION

It is agreed by both parties that the Union will select
one (1) full time JHSC Worker Member for each
production shift. A production shift shall refer to those
shifts where Stamping, Welding, Paint, Assembly, QC
Vehicle Inspection and Material Handling are in
operation. Shift arrangements shall be such that one
(1) JHSC Worker Member will be assigned to “A” shift
and the other THSC Worker Member will be assigned
to “B” shift. Should CAMI become a one production
shift or three production shift operation, the number
of full time JHSC Worker Members shall be adjusted
to reflect the number of production shifts.

In the event of a workforce reduction resulting in a
layoff, all employeesshall be laid offprior to the JHSC
Worker Members, notwithstandingthe seniority rights
of the Plant Chairperson.

Full time representation by the JHSC Worker Member
shall be defined as the regular work week of forty (40)
hours. Full time JHSC Worker Members will request
time off through the Safety Manager or their designate.

The Union will also select one (1)alternate for each
JHSC Worker Member to carry out the responsibilities
outlined in part (d) below. JHSC Worker Member
Alternates shall be assigned to the same shift and shift
rotation as their respective JHSC Worker Member.
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In the event of an absence from the plant by a JHSC
Worker Member, every effort will be made to activate
the appropriate JHSC Worker Member Alternate. It is
recognized that the ability to activate is strongly
dependent on the amount of notice provided by the
Union and manpower requirements at the time. The
JHSC Worker Member Alternate will also be activated
when a JHSC Worker Member is conducting training
for four (4) consecutive hours or more.

The parties also agree that if a JHSC Worker Member
isinvestigatinga work refusal and a simultaneouswork
refusal occurs, the JHSC Worker Member will be
contacted and the alternate automatically activated. In
circumstances where the JHSC Worker Member will
be off site and the JHSC Worker Member Alternate
cannot be activated, prior to the JHSC Worker Member
leavingthe plant, the Plant Chairpersonwill be notified
of the JHSC Worker Member's absence so that in the
event there is an urgent health and safety matter (eg.
work refusal) the JHSC Worker Member Alternate will
be automatically activated.

It is agreed that the sequence outlined in Appendix G
will be used to determine who will represent the
employees in regard to situations concerning health
and safety.

REPRESENTATION ON OVERTIME

Thissection defines the overtime rigitsof the full time
JHSC Worker Member(s). Overtime as provided in
this section shall be the only overtime to which the
JHSC Worker Member has a right. A JHSC Worker
Member Alternate, when acting in the capacity of the
JHSC Worker Member, shall assume the overtime
rights of the JHSC Worker Member.
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The JHSC Worker Member shall be required to work
in those situations in which one or more of the
following areas are scheduled for mandatory overtime
for the purpose of building vehicles.:

a) All of Assembly “M” Side
b) All of Assembly “J” Side
¢) All of Paint

d) All of Welding “M” Side
e) All of Welding “J” Side

In addition to the above, the JTHSC Worker Member
shallbe entitled to act in the capacity of a JHSC Worker
Member whenever three hundred (300) or more
employees are required to work overtime on the shift
to which the JHSC Worker Member is assigned. In
such instances as the JHSC Worker Member of that
shiftdeclinesthe opportunityto work, such opportunity
shall be made available to the JHSC Worker Member
of the other shift. Where both JHSC Worker Members
declinethe opportunity to work, such opportunity may
be made available to the JHSC Worker Member
Alternate of that shift, or, if declined by that JHSC
Worker Member Alternate, to the other JHSC Worker
Member Alternate.

RESPONSIBILITIES

The primary responsibilities of the JHSC Worker
Members shall be to administer the provisions of the
Occupational Health and Safety Act (OHS Act), as
defined under the Act and any other health and safety
provisions mandated by the CAW/CAMI Agreement.

In addition to the JHSC Worker Members’ duties,
CAMI agrees that the JHSC Worker Members will
assist CAMI in identifying,recommending, developing
and implementing Health and Safety policies,
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g)

procedures and programs. CAMI also agrees that it is
important to review these Health and Safety policies
and proceduresjointly with the JHSC Worker Members
on a continuous basis.

SAFETY AND HYGIENE TESTING

JHSC Worker Members and their alternates may have
accessto all CAMI monitoringequipmentfor all safety
and hygiene testing. CAMI agrees to adequately train
JHSC Worker Members and their alternates in the
effective use of said monitoring equipment.

Where Industrial Hygiene tests indicate that an
employee has been overexposed to a hazardous
biological or chemical agentas outlinedunder the OHS
Act, CAMI shall provide to the employee, upon their
request, results of such medical examinations or tests
related to the overexposure. Upon the employee’s
written request, copies of such information will be
forwarded to the employee’s personal physician.

MONTHLY SAFETY TALKS

CAMI managementwill conduct monthly safety talks
for all teamswithin the plant. The content of the safety
talks will be developed jointly with the JHSC. The
JHSC will develop and recommend specific materials
for inclusion in these talks

MONTHLY WORKPLACE INSPECTIONS

A monthly workplace inspection of all departments
shall be completed by THSC Worker Members. It is
also agreed that in order to complete the inspection in
atimely fashion, JHSC Worker MemberAlternates are
to be incorporated in the workplace inspection
schedule. The company also agrees to establish and
maintain monthly team safety audits. These auditswill
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be conducted by the Area Leader, and a member of the

team on a rotation basis. Audits will be scheduledwith a
- f I I facill

follow-upon items arising from each audit. Accessto the

team safety audit reportswill be provided to the JHSC,

CERTIFICATION

CAMI shall ensure that the full time JHSC Worker
Members receive certification training, in accordance
with the OHS Act, within a reasonable time.

PERSONAL, PROTECTIVE EQUIPMENT

Personal protective devices, equipment and clothing
deemed necessary by CAMI to protect an employee's
health and/or safety will be supplied at no cost to the
employee by CAMI. The JHSC shall be consulted in
the selection and use of any safety protective devices,
equipment and/or clothing that is to be used/worn by
the employee.

CAW-CANADA NATIONAL HEALTH
AND SAFETY STAFF

The CAW-CanadaNational health and safety staff shall
have access to the workplace upon request.

50. UNION OFFICE

CAMI agreesto establishan officefor the Unionwith telephone
and office furniture for the exclusive use of the Union
Committee. Long distance telephone charges will be paid for
by the Union.

51. COPY OFAGREEMENT

CAMI will provide a copy of the Labour Agreement in booklet

form including the supplements listed under Paragraph 38 to
Il empl
all employees. 61



52. BULLETINBOARDS

The Committee will have the use of bulletin boards in the plant
for posting of Union notices.

53. STRIKESAND LOCKOUTS

During the term of the Agreement there will be no strike or
slowdown of any kind by the employees (including concerted
refusal of overtime) and there will be no lockout by CAMI.

54. COMMUNICATIONS
E et if {d four (4) i

- i " heduled for all
In_areas where production priorities reauire continuous fllaw of
i thod dules will be de i
he s
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55, TERM OF THEAGREEMENT %

ThisAgreementshall be in force fromthe date hereof until 11:59
p.m. September 20, 1998.
=

INWITNESS WHEREOF ,the partieshereto have executed this
Agreementby their duly authorized officersand representatives
as of the date first above appearing.

CAMI AULOMOLIVE INC vouverieenreeerressesnenessesanenens CAW-Canada
FOR FOR
CAMI AUTOMOTIVE INC. CAW - LOCAL 88
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APPENDIX A

TRANSFERS TOAND FROM THE
BARGAINING UNIT

One of CAMI’s most important values is team spirit. CAMI
further recognizes that the overall team will be stronger when
individual team members have an opportunityto maximizetheir
full potential, which, for some individuals may mean pursuing
alternate career paths within the Company. In recognition of
this fact, CAMI has adopted a “promotion from within”
philosophy and method of operation. Accordingly, guidelines
have been developed to accommodate such movement within
the organization and to specifically address the seniority rights
of individuals who accept a salaried position,

An employee who accepts a salaried position will cease to
accumulate seniority as of the effective date of the transfer to
such salaried position. An individual who subsequentlyreturns
to the bargaining unit will be credited with the full seniority the
employee had established prior to transferring to the salaried
position.

Whenever an employee accepts a salaried position, CAMI will
provide to the Union the name of the transferring individual,
the effective date of the transfer, and the nature of the position.
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APPENDIX B

STANDARDS OF APPRENTICESHIP

ARTICLE 1.0 - DEFINITIONS

(@)
(b)

(©

©)

()

®

(8

(b)

The term “CAMI” shall mean CAMI Automotive Inc.

The term “Union” shall mean Local 88 of the United
Automobile, Aerospace and Agricultural Implement
Workers of Canada, the CAW.

“Registration Agency” shall mean the_Ontario Training
and Adiustment Board.

The term “Apprenticeship Agreement” shall mean a
written agreement between CAMI and the person
employed as an apprentice, which agreement shall be
registered with the Qntario Training and Adjustment
Board,

The term “Apprentice” shall mean a member of the
bargaining unit whoisengaged in learningand assisting
in the trade to which they have been assigned and who
has signed an apprenticeship agreement with CAMI
to provide for their training.

“Committee” shall mean the Joint Apprenticeship
Committee of CAMI and the Union.

“Apprenticeship Co-ordinator” shall mean the person
assigned the responsibility, by CAMI, of performing
the duties outlined in these standards of apprenticeship.

“Standards of Apprenticeship” shall mean this entire
document including these definitions.
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ARTICLE 2.0 - JOINT APPRENTICESHIP COMMITTEE

2.1

22

The Joint Apprenticeship Committeewill be composed
of four persons, two members representing CAMI and
two members representingthe Union. One of the Union
members shall always be the elected Skilled Trades
representative of the Union Committee. The other
Union member of the committee shall be appointed by
the Local Union and shall represent a different trade
from the Skilled Trade Committeeperson. One of the
CAMI representatives will be a skilled tradesperson
or a person with a trades related background. An
apprentice shall also be appointed to sit on the
Committee as a non-voting member with the
understanding that they should not be privy to any
information pertaining to individual apprentices.

The Apprenticeship Committee shall meet a maximum
of once a month or less often as required. CAMI will
pay for all such meetings held by the Apprenticeship
Committee during the regular shift of the Apprentice
Committeeperson.

ARTICLE3.0 - SENIORITY

3.1

3.2

There will be a separate apprentice seniority list for
each group of apprentices in their respective trades.
The date of entry onto the list shall be the first day
worked as a contracted apprentice with CAMI,

The skilled trades seniority date for an employee
completing the apprenticeship program and being
accepted as a journeyperson will be the date of
registration inthe apprenticeshipin the respective trade.
No apprenticeshall acquireseniority asaskilled trades
journeyperson for time ina CAMI apprenticeshipprior
to March 2, 1992, An employeewill be transferred from
the apprentice seniority list to the appropriate skilled
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33

3.4

35

3.6

trade seniority list when the employee has provided
CAMI with proof of the issuance of the Certificate of
Completion.

In those instances where an apprentice attains
journeyperson status and there is no regular
Maintenance Associate opening at that time, the
employee will be given assignments at the discretion
of CAMI under the direction of the Trainingdepartment
until such time as an opening becomes available.

An employee with seniority who enters the CAMI
Apprenticeship Program shall, during the period of
their apprenticeship, retain and accumulate plant
seniority. If laid off or disqualified from the
Apprenticeship Program for reasons not resulting in
their termination, the employeeshall be returned, when
practical, to the section to which the employee was
assigned at the time they joined the program according
to the employee’s plant seniority. In these instances,
such re-assignmentsshall be asProductionAssociates.
Time worked by the employee in the Apprenticeship
Programwill be consideredin the determination of the
“grow-in” level for an apprentice being returned to a
Production Associate position.

The first five hundred (500) hours of apprentice time
shall be a grace period. During the grace period, the
apprentice may elect to return to their previous
classification as of the first available opening. The
employee shall be returned, when practical, to the
section to which the employeewas assignedat the time
they joined the program according to the employee’s
plant seniority (including time served in the
apprenticeship). The apprenticeshipagreementwill be
cancelled and the registration agency advised of such.

Apprentice layoffswill be at the discretion of CAMI.
Apprentice seniority will continueto apply within each

67



group of apprentices by trade where layoff or recall
becomes necessary. Where apprentice seniority and
qualifications are equal, plant seniority will apply.

ARTICLE 4.0 - HOURS OF WORK

4.1

4.2

43

44

The apprentice will follow hours of work and a shift
rotation developed by the Area Leader in the section
to which they are is temporarily assigned.

Where practical, apprentices shall not be offered
overtimeuntil all journeypersons in the referencegroup
have been offered the opportunity to work the overtime.
Every effort will be made to ensure the equitable
distribution of overtime opportunity among apprentices
for the duration of their assignments to sections.

Credit will be allowed for overtime hours towards the
apprenticeship only for the actual hours worked and
only inthose instances where the work being performed
is part of an uncompleted portion of the apprentice’s
work schedule.

Should the apprenticebe required to temporarily leave
the CAMI Apprenticeship Program and resume work
as a Production Associate as the result of a layoff or
reduction in the number of apprentices, those hours
worked while so assigned, will not be includedas hours
served in the apprenticeship or for pay increases
associated with the apprenticeship.

ARTICLES.0 - REVIEW OF APPRENTICES

5.1

The performance and progress of apprentices will be
subject to periodic appraisal by the Apprentice Co-
ordinator and the Area Leader(s) of the section(s) to
which they are assigned. These appraisalswill become
part of the apprentice’s work record as pertaining to
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the apprenticeship. The Apprentice Co-ordinator a&}é
the Joint Apprenticeship Committee will review the
appraisals to determine an apprentice’s progress.

ARTICLE 6.0 - TRANSFERS

6.1

6.2

Apprentices will not be eligible for transfers pursuant
to Paragraph 22 of the Collective Agreement during
the term of their apprenticeship. Apprentices will be
required to move from section to section or team to
team in accordance with a schedule developed by the
Apprentice Co-ordinator and approved by the
Apprenticeship Committee.

Upon completion of the CAMI Apprenticeship
Program, the employee shall not be eligible to submit
applications for transfers pursuant to Paragraph 22 of
the Collective Agreement until they have has been
assigned an opening as a Maintenance Associate in a
plant section.

ARTICLE 7.0 -WAGES

7.1

(@ Upon entering the apprenticeship program, the wage
rate for an individual apprenticeshall be established asthe
lesser of (i) the individual’swage rate immediately prior to
entering the program, or (ii) the ProductionAssociate Full
Bese Rate. Thisshall remain the wage rate forthe apprentice
until such time as the apprenticewould become eligibleto
earn a higher wage rate under 7.1 (b) below.

(b) Apprenticesshall be paid according to the schedule
of wages below. Progression to successive wage levels
will be atthe recommendationof the Joint Apprenticeship
Committee and the Apprentice Co-ordinator upon
completion of the hours of training indicated.
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1st1000 hours - 80 % of the current Journeyperson’s base rate
2nd 1000 hours - 83 % of the current Journeyperson’s base rate
3rd 1000 hours - 85 % of the current Journeyperson’s base rate
4th 1000 hours - 86 % of the current Journeyperson’s base rate
5th 1000 hours - 86 % of the current Journeyperson’s base rate
6th 1000 hours - 87 % of the current Journeyperson’s base rate
7th 1000 hours - 88 % of the current Journeyperson’s base rate
8th 1000 hours - 92 % of the current Journeyperson’s base rate

9th 1000 hours - 96 % of the current Journeyperson’s base rate
Successful Completion - 100 % of the current Journeyperson’s
base rate

Apprentices will receive the full C.0.L.A. benefit.
ARTICLE 8.0 - APPRENTICESHIPTERMINATION

8.1 The Joint Apprenticeship Committee shall have the
authority to recommend to Employee Relations that
the apprenticeship agreement with an apprentice be
cancelled at any time for causes including (but not
limited to):

(@) inability to learn

(b) unreliability

(c) unsatisfactory work

(d) lack of interest in work or education

(e) failure to attend classroom instructions regularly.

Upon reviewing the case, Employee Relations will take
appropriate action up to and including cancellation of
the apprenticeship agreement.

This shall not limit the right of the Apprentice Co-
ordinator to submit to Employee Relations matters
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which that person feels should be brought to their
attention. Nor does this limit the right of Employee
Relations to investigate and act on such matters.

No article in these standards shall limit the right of
CAMI todisciplinean apprentice. Suchdisciplineshall
be subject to the grievance procedure.

ARTICLE 9.0 - COMPLETION OF APPRENTICESHIP

9.1

Upon completion of the apprenticeship, the Joint
Apprenticeship Committee will request the CAMI
Employee Relations departmentto apply to the Ontario
Training and Adjustment Board for the issuance of a
Certificate of Completion of Apprenticeship to the
apprentice.

ARTICLE 10.0 - APPLICATION

10.1

This agreement applies solely to the skilled
trade apprentices. It is understood that the
Standards of Apprenticeship will supersede the
CAMI - CAW Collective Labor Agreement in the event
of a conflict between the two documents.
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APPENDIX C

POWERHOUSE CONTINUOUS SHIFT
OPERATION

OVERVIEW

CAMI Team members from the Powerhouse and management
held several meetings which focused on the operation of the
Powerhouse on a continuous basis. The schedule of working
hours to operate the CAMI Powerhouse with five (5), two (2)
journeyperson teams on a continuous coverage basis (24 hrs/
day, 7 days/wk) was developed and proposed by the Powerhouse
team members.

On a regular basis, each two (2)person team consists of a 2nd
Class Shift Engineer and a 3rd Class Operating Engineer. Their
responsibilitiesareas defined under the “Operating EngineersAct”
Regulation 740 asamended to Ontario Regulation 283/84.

The following terms of reference and conditions support the
CAMI values and mission statement. As well, it promotes the
calibre of commitment required by all Powerhouse employees in
orderto provide a Powerhouse servicethat excelsin all aspects of
performance.

APPLICATION:

This agreement applies solely to the above Powerhouse team
memberswho are assigned to the Powerhouse ContinuousShift
Operation and are working the schedule and pattern as outlined
in the attached schedule. It is understood that the Powerhouse
Continuous Shift Operation documentsupersedesthe Collective
Labour Agreement in the event of a conflict between the two
documents.
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DESCRIPTION:

There are five (5) teams

On a regular scheduled shift each team requires:
One (1) Shift Engineer 2nd class

One (1) Shift Operator 3rd class

SHIFT PATTERN:

Each team works a pattern of 12 hr. shifts for four (4) continuous
weeks, then one week of eight (8) hour maintenancerelief shifts.

A normal schedulerequiresfive (5) weeks (35 days) to complete
a cycle with 6th week beginning the repeat cycle. 208 actual
hours are scheduled over a five (5) week period as follows:

Week1 Week 2 Week 3 Week 4 Week 5
48 (dx12hr) 36 (3x12hr) 48(4x12hr) 36(3x12hr) 40(5x8hr)

Team members favour this pattern as it allows for three out of
five weekends off.

As needed, a Team member on week 35 will be scheduled for 12
hour shiftsto replace another Team memberwho is on vacation,

ill, etc.

HOURS OF WORK (SHIFT ASSIGNMENT):

Day Juft (st Juf)................... 0800 h - 2000 h (12 hour hift)
Night Shit (2nd Sufb)................ 2000 h - 0800 h (12 hour shift)
Maintenance Relief Sift ............ 0700 h - 1530 h (8 hour shift)

NOTE:The start and finish times of each 12 hr shift assignment
may be adjusted later if required to support production. The
start and finish times of the 8 hr maintenance relief shift will
coincide with central maintenance.
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SCHEDULE POSTING:

Atwo year shiftscheduleshowingeach team member’s schedule
will be posted on an annual basis.

CHANGES IN SHIFT ASSIGNMENT:

In recognition that employees make plans and commitments
around their shift schedule, every reasonable attempt will be
made to provide Operatingand Shift Engineerswith 30 calendar
days notice of a permanent change in shift assignment and 48
hours notice of temporary change in shift assignment.

LUNCH PERIOD:

An employee scheduledto a 12 hour shiftwill be provided with
a paid lunch break during the 12 hour period.

An employee scheduled to the 8 hour maintenance relief shift
will be provided with a thirty (30) minute unpaid lunch break.

PREMIUM PAY FOR TEAM LEADERS:

Each 2nd class Engineer, who has sole charge of the
Powerhouse (as Shift Engineer) an_a permanent basis. will be

compensated, in recog; nition of their expanded capacity as Team
Leader. as specified In Paragraph 25,

SHIFTPREMIUM:

Employees shall receive a premium of 10 % per hour for all
hours worked on the night shift hours 8:00 p.m. - 8:00 am.

Employees shall receive a continuous shift premium of $0.25
per hour for all hours worked.

SUNDAY PREMIUM:

Employees shall receive a premium of one-quarter (.25 times
base rate + COLA) for all hours worked on a shift where the
majority of hours fall on Sunday, unless such hours are payable
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at an overtime premium rate under any other provisions of this
agreement.

OVERTIMEPAY

Where possible and appropriate, every effort will be made to
givethe employees inthe same classification the right of refusal
of available overtime.

A Powerhouse employee shall be paid:

@

(b)

©

(d)

©

Time and one-halfof (base rate + COLA) for all hours
worked in excessof the regularscheduledhours, except
for Sunday and Holidays covered under (c) and (d).

Time and one-half of (base rate + COLA) for all hours
worked in excess of 200 hours worked without
overtime premium over a regular scheduled 5 week
cycle. Forthe purposeof this calculation,regular hours
not worked for any reason will be considered as hours
worked without overtime premium. If the employee
is scheduled to work less than 40 hours in the
Maintenance Relief week due to a change in schedule,
then overtime pay accumulated during the previous 4
week (12 hour) cycle will not be affected.

Double time of (base rate ¥ COLA) for all hours
worked in excess of the regular scheduled hours, if
hours worked are on a shift which where the majority
of hours fall on Sunday.

Double time of (baserate + COLA) for all hoursworked
on a regularly scheduled shift where the majority of
hours fall on a CAMI paid holiday. except during the
Christmas-New Year Period as described hereafter.

Unless such hours qualify for double time under (c) or
(d), time and one half of (base rate € COLA) for all
hours worked during the 1stshift of a shift change, if
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the company fails to provide the required notice period
of the change in the regular schedule shift assignment
(R0calendar days of a permanent change of the regular
shift assignment and 48 hours for a temporary change
in the regular shift assignment).

CAMI HOLIDAYS:

An employee, who has completed three months of employment
before the date of a CAMI paid holiday, shall receiveeight hours
pay atthe employee's (base rate * COLA)for such paid holidays,
providing the employee works their scheduled shiftimmediately
preceding and following the paid holiday. This does not apply
to December 25 and January 1, when they fall on a Saturday or
Sunday (see (d) above).

1 e ili ria_or
holid ified at nalll ion of:

(a) Double ti ase rate + A) _for all hour
worked on a regularly scheduled shift where the

i e i -New vear peri i in
ix lus ej 8 1S pa he empl
base rate + COLA)for such paid holi

() Double time of (base rate + for_all hout:
worked on a regularly scheduled shift where the

jorit 11 aj
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tu eeabl

2

and CAMI with eioht (8) haurs of nay at the emnlaves’s (hase
rate + COLA) to be paid on the Thursday following the week in
which such day was taken off,

In the event that such a “banked-- day has not been taken off
during the current vacation vear the emplovee shallreceive ejght
(8) hours of pay at their (base rate + COLAS for each dav that
thev had “banked” and not taken off. at the completion of the
vacation year,

Iti I . hall ‘ I I
have “banked” more than three (3) such davs at any one time..
CHRISTMAS-NEW YEAR PERIOD:

For hoursworked duringthe Christmas-NewYear period as defined
inSection 31 of the CAMI - CAW Labour Agreement, it Engineers
and Shift Operatorswill be eligiblefor premium pay for anumber of
hours not greater than the number of CAMI Holidays during this
period timeseight @-AS such, the paid holidaysfor suchemployees
shall be those regularly scheduled hours which occur earliestin the
Christmas-New Year period, exceptthat all hours scheduled as part
of a maintenance week during this period, whether worked or rot,

shall be considered as part of thiseligibility. All hoursworked aspart
of amutual exchange of shift during this period will be paid at the
rate applicableto the normally scheduled employee.

JURY DUTY/BEREAYEMENT PAY:

For applicable days granted under jury duty and bereavement,
a days pay means (base rate + COLA), Continuous shift
premium, Sunday premium or Overtime pay for all scheduled
hours lost on that day.

VACATIONS:

Requests to take vacation time off will be reviewed by the
supervisor and may be taken only by approval in advance by
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the supervisor. The actual hours of vacation taken will be
equivalent to the regular hours scheduled on the days vacation
is taken.

To provide fair notice to other team members who may be
rescheduled to cover for vacation, vacation requests should be
submitted a minimum of 2 1/2 weeks in advance.

Vacation pay will be provided at the time vacation is taken.
TEMPORARY ASSIGNMENTS:
3rd Class Shift Operator to 2nd Class Shift Engineer

When a 3rd Class Shift Operator is assigned to a 2nd Class
Shift Engineer position for a period of 30 calendar days or less,
the 3rd Class Shift Operator will continue to receive the 3rd
Class Shift Operator rate but will receive the applicable Team
Leader premium.

PAY FOR KNOWLEDGE:

CAMI encourages 3rd class operatorsto work towardsreceiving
their 2nd class certificate and in turn will provide the monetary
incentive to pay for knowledge and retain these valuable
employees. 3rd Class Shift Operators who hold their 2nd Class

Engineers certificate will be paid at the Shift Operators 2nd
class rate.
MUTUAL SHIFT CHANGES:

The Powerhouse team members realize that exchangingof shift
assignments by mutual agreement between team members is a
privilege. CAMTI iswilling to give employees the flexibility of
mutual shift changes as long as the shift change does not have a
negative effect on the company.

Each mutual shift change must be inwriting, outlining the shift
change, signed by both parties and given to the company before
the change. Any differencesin shift premium, Sunday premium,
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or overtime pay resulting fram the change must be worked out
by the employees. Each employee will continue to receive their
regular pay for the mutual change period as if the change did
not occur.

PAYROLL

A regular five week cycle of the attached schedule results in
the following earned pay.

200 regular straight time hours

208 hours x $0.25 continuous shift premium
84 hours X 10 % per hour night shift premium
24 hours X 1/4 Sunday premium

8 hours x 1 1/2 overtime
(208 hours worked over five (5) week cycle)

Payment according to hoursworked in aregular schedule results
in significantvariation in pay from week to week.

Team members of the Powerhouse have expressed an interest
in receiving a standard weekly pay that approximately averages
the five weeks in the period.

The payroll system has been set up to pay Operating and Shift
Engineersworkingthe attachedschedule the following standard
pay on an automatic basis.

For each four weeks of 12 hour shifts

* 40 hours regular (40 hrs x base rate + COLA)
* 40 hours continuous shift premium
(40 hrs x $0.25 premium)
* 21 hours shift premium (21 hrs X 10 % per hour premium)
* 6 hours Sunday premium (6 hrs X 1/4 premium)
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For 5th Maintenance
Relief Week

* 40 hours regular (base rate + COLA)
* 8 hours overtime (8 hrs x 1 1/2 overtime)
« 48 hours continuous shift premium

(48 hrs x 0.25 premium)

Exceptions to the above standard will be authorized by the
supervisor and submitted to payroll on a weekly basis.

GOVERNMENT APPROVAL:

A summary of the agreed schedule, number of employees
involved, hours of work, contact person and signature of all
employees involved will be submitted for government approval
to:

Hours of Work Specialist
Ministry of Labour

400 University Avenue
Toronto, Ontario

M7S 1V2
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APPENDIXD

MACHINERY AND EQUIPMENT REPAIR
AND MAINTENANCE POLICY

Duringthe current negatiations the Union expressed concerns
regarding the use of contractors in the event skilled trades

emplovees are on layoff. CAMI is genuinely interested in
maintaining maximum emplovment opportunities for its skilled
trades employges consistent with the needs of the corporation.
Therefore. in making these determinations. CAMT intends

always to_keep the interests of CAMI personnel in mind.
Discussions on contracting. prior to anv lavoff will give full
consideration to maintaining future work in house.

CAMI agrees to review and discuss with the Union on an
ongoing basis what measures should be taken to ensure that
CAMTI’s skilled trades are trained in order to effectively develop
their skillsincludingworking sideby side with CAMI engineers
aroutside contractors where such work will mutually benefit
our skilled trades workforce and CAMI, Concernwas also raised

by the Union with respect to the level of skilled trades
participation in the commissioning and installation of new
eaquipment. CAMI agrees to continue its present practice of
siening skill trad I —=— , -
Sound business practice. for the development of the
tradesuersons and the improvement of project implementation.

CAMI and the Union have discussedthe matter of responsibility
for repair and maintenance of machinery and equipment. Both
partiesexpressed their endorsementof the following principles:

@ it isessential to CAMI'’s success that production equipment
be maintained in such away asto provide maximumuptime;

® repairs required to maintain this condition must be

performedin atimely fashion, withthe maximum effective-
ness and efficiency, and at the lowest practical cost;
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() CAMTP’s skilled trades workforce should be managed
with the objective of maintaining their most effective
involvement;

@ a well trained skilled trades workforce is essential to
the mutual achievement of the above objectives.

With the foregoing in mind, CAMI expressed a willingness to
review, with the Union Committee in advance, all instances
where repair and maintenance of machinery and equipment is
plannedto be performed by outside contractors. AS well, CAMI
will review with the Union as soon as practicable all instances
where, due to unforeseen circumstance or emergencies, work is
performed by outside contractors.

CAMI agrees to schedule regular meetings to meet the above
commitment. At such meetings, the Union shall be advised of
the nature of the work, reasons for the requirementto use outside
contractors, the different trades expected to be involved in the
work, the start and finish dates of the work (as known) and an
estimate of the number of hours required to complete the work.
This information shall be provided to the Union in writing.

ite re n
la - C lle ive n the
rovid ¢ Union_not a it evalugte
criteria of the proposed contrac rvie
i i ibili ini T will give

due consideration to the suggestions Of the Union before
reaching a final decision.

The policy of CAMI is to fully communicate with the Union.
CAMI believes that this review will enable the Company and
the Union to fully understand CAMI’s needs respecting
machinery and equipment repair and maintenance and will
facilitatethe ability of CAMI to understand employeeskill levels
and training needs of its skilled trades people.
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APPENDIXE

COST OF LIVINGALLOWANCE

Effective with the date of this agreement, seventv-two cents
(8.72) of the total of seventy-seven cents ($.77) per hour cost of
livingallowancepayable immediately prior to that date has been
included in all Full Base Wage Rates and is included in the Full
Base Wage Rates set forth in Paragraph 25.

For rates applicableto ProductionAssociatesand Production Team
Leaders hired prior to September 18, 1993, who have not yet
attained eighteen (18) months of seniority, this adjustment is made
after the grow-in percentage has been applied to the Full Base Rates.

For rates applicableto Production Associates and Production Team
Leaders hired on or after September 18, 1993, who have not yet
attained gighteen (18) months of seniority, this adjustment is made
beforethe grow-inpercentagehasbeen applied tothe Full Bese Rates.

The cost of living allowancepayable beginning on the effective
date of this agreementwill therefore be five cents (5¢) per hour.

This allowance will thereafter be subject to adjustmentquarterly
on the first Monday of the following months:

December, 1993
March, 1998
June, 1996

These adjustmentswill be in the same amount as generated under
the terms of the 1993 GM/CAW Master Agreement.

No COLA adjustment will be made in September 1996.
Thereafter, through the termination date of this agreement,
additions or subtractionsto CAMI COLA will be in the same
amount and on the same dates as additions or subtractions to
the COLA paid under the terms of the then current GM/CAW
Master Agreement (not including any fold-ins to base rate).
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APPENDIX F
COMPENSATION

The principles set forth below are intended to preserve without
change the concepts originally conceived by the parties to
establish CAMI compensation levels, while updating the
calculations to reflect current wage patterns. The wage rates
set forth in Paragraph 25 are derived and adjusted using the
following procedure:

1. Two reference rates were identified from the GM/CAW
Oshawa Local Wage Agreements.

Base Rate,

the current rate corresponding to the rate paid to the
Technician-Production” classificationunder the 1993
GM/CAW Oshawa Local Wage Agreement.

Base Rate,

the current rate corresponding to the “Electrician”
classification under the 1993 GM/CAW Oshawa Local
Wage Agreement.

2. CAMI Full Base Wage Rates Effective 9-18-95:

A. CAMI ProductionAssociate (P.A.) Full Base Rate will

be equal to:
BA. Rate ive h20.1
($20.48)

+ Base Rate, increase effective October 04,
1993 (8.39)

T CAMI COLA fold-in effective September
18,1995 ($.72)

$21.59 84



D.

CAMI Production Team Leader Full Base Rate will be
equal to:

CAMI R.A, Full Base Rate ($21.59)
+ $1.00

$22.59

CAMI Maintenance Associate (M.A.) Base Rate will
be equal to:

M.A. Base Rate EffectiveMarch 20, 1995 ($24.18)

1 Base Rate, increase effective October 04,
1993 ($.46)

+ ) . fecti
04. 19 .10

L CAMI COLA fold-in effective September 18,
1995 (3.72)

$25.46

CAMIM.A, Team L eader and ShiftEngineer Base Rate
will be equal to:

M.A. Full Base Rate (25.46)
t $.50

$25.96
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CAMI Shift Operator Base Wage Rate will be equal
to:

CAMI M.A, Base Rate ($25.46)
X 97 and rounded to nearest whole cent.

$24.70

CAMI Full Base Wage Rates
Effective September 16, 1996:

CAMI P.A. Full Base Rate will be equal to:

PA Full Base Rate effective September 18, 1995
($21.59)

+ Base Ratel increase as effective
September 19. 1994 (§.

$21.91

CAMI Production Team Leader Full Base Rate will be
equal to:.

CAMI P.A. Full Base Rate (——
+ $1.00

$22.91
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CAMI M.A. Base Rate will be equal to:
M.A. Base Rate effective September18, 1995 ($25.46)
ks Base Rate, increase as effective September

19, !2241&.32[

+ Base Rate, _special increase effective
Sentember 19, 1994 ($.10)
$25.93

CAMIM.A. Team | eader and Shift Engineer Base Rate
will be equal to:

25.93
ks $.0.50
$26.43
Shift Operators Base Rate will be equal to:
CAMI MLA. Base Rate ($25.93)

X 97 (rounded to the nearest full cent)

$25.15
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CAMI Full Base Rates Effective
15,1997

CAMI PA. Full Base Rate will be equal to:

P.A. Full Base Rate effective September 16. 1996
($21.91)

1 Base Rate, increase as effective

September 18, 1995 (§.21)

$22.12

CAMI Production Team Leader Full Base Rate will be
equal to:

CAMI P.A. Full Base Rate ($22.12)
+ $0.50

$22.62
CAMI M.A. Base Rate will be equal to:
M.A. Base Rate effective September16, 1996 ($25.0)

+ Base Rate, | as effective September
18,1995 (5.25;

* Base Rate. special increase effective
September 18, 1995 ($.10)
$26.28
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5. A

CAMI M.A. Team L eader and Shift Engineer Base Rate
will be equal to:

M.A. Base Rate ($26.28)

t $0.50

$26.78
Shift Operator Base Rate will be equal to:

CAMI M.A.Base Rate ($26.28)
X .97 (and rounded to the nearest full cent)

$25.49

For Production Associates and Production Team

Leaders hired on or after September 18, 19935, Base

Rates when hired, and at successive stages of grow-in
through seniority, are calculated fran Full Base Rates
derived in 2, 3, and 4 above, as follows:

85% Base Rate =.85 x Production Associate Full Base Rate
90% Base Rate =.90 x Production Associate Full Base Rate
95% Boe Rate = .95 x Production Associate Full Bese Rate

85% Base Rate = .85 x Production Team Leader Full Base Rate
50% Base Rate = .90 x Production Team Leader Full Base Rate
95% Base Rate = .95 x Production Team Leader Full Base Rate
In each case the result is rounded to the nearest whole et
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For Production Associates and Production Team
Leaders hired prior to September18, 1995, so long as
they arereceiving lessthan the Full Base Rate, % Base
rates will be calculated as follows =

(Full Base Rate as calculated in subsection
A,B. C& Dof2,3 and4 above minus $.72)
X % adjustment + $.72

Thiswill havethe effect of providingthe unreducedbenefit

of the seventy-two cents (8.72) CAMI Cost of Living
Allowance folded into base rates (seeAppendix E).

A CAMI Technical Recognition Factor of five hundred
($500.00) dollars will be paid to all Maintenance
Associates, Shift Bngineers and Shift Operatorsin the
first pay paid in the months of December 1993,
December 1996, and December 1997.

In the event an employeeis promoted from Production
Associate to Production Team Leader during the
employee’s new hire progression period, such
employee’s Base Rate shall be increased when such
employee demonstratesjob proficiency as determined
by CAMI. Thereafter,such employee’sBase Rate will
be adjusted according to the Hire Rate progression
scheduleset forth in $A above based on the employee’s
seniority.

aintenance Associates and Production iate
ted t m der will be given the Te

Lzader base rate no later than sixty (6Q)days from date
of promotion.
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APPENDIX G

JOINT HEALTHAND SAFETY COMMITTEE

WORKER MEMBERAVAILABILITY

It is agreed that the following sequencewill be used to determine
who will represent the employees in regard to situations
concerning health and safety.

1.

A)

REGULAR PRODUCTION

- JHSC Worker Member for the Shift

- Alternate JHSC Worker Member for the Shift
- Plant Chairperson

- Individual Designated by the Plant
Chairperson

NON-PRODUCTION HOURS

- Any one of the JHSC Worker Members or the JHSC
Worker Member Alternates that are present, in that
order. If none of the above persons are present and
immediate Health and Safety Representation is required
according to the OHS Act (eg. Work Refusal), the
following call in sequence would apply.

(12:00 AM. t0 4:00 AM.)

-Afternoon shift JHSC Worker Member

- Afternoon shift JHSC Worker Member Alternate
- Plant Chairperson

- Individual Designated by the Plant Chairperson

91



B)

©)

(4:00 A.M. to 7:00 AM.)

- Day shift JHSC Worker Member

- Day shift JHSC Worker Member Alternate

- Plant Chairperson

- Individual Designated by the Plant Chairperson
HOLIDAYS/ VACATIONS / WEEKENDS etc.

- Either JHSC Worker Member

- Either JHSC Worker Member Alternate

- Plant Chairperson

- Individual Designated by the Plant Chairperson

The regular production sequences outlined above
assume there is a two shift production operation. In
the event that the number of production shifts were to
change, the parties agree to modify this sequence in
order to meet the needs.

Upon reaching a collective agreement, the CAW
National Union agrees to supply CAMI with the names
of each of the JHSC Worker Members and their
respective Alternates. Should any of the JHSC Worker
Members or their alternates change throughout the
course Of this agreement, the CAW National Union will
immediately supply CAMLI, in writing, with the name(s)
of the new JHSC Member(s) and/or the JHSC Worker
Member Alternate(s).
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LETTER 1

ALTERNATIVE METHODS FOR MISSED PAY-
MENTS UNDER CANADA SAVINGS BOND

PAYROLL SAVINGSPLAN
CAMIAUTOMOTIVE INC.
September 18, 1995

Mr. Mike Reuter
Local 88 CAW

Dear Mr. Reutet:

During the 1995 Neqotiations. the parties discussed the Canada
Savings Bond Pavroll Savings Plan and current administrative
practices under the plan. Although CAMI maintains the right
to discontinue the plan, while the plan is in effect CAMT agreed
to an alternative method of pavment in the event an emplovee

ayme

Wmmw L artici 1o the applicali

Yours truly,

Ron P. Thachuk
Manager. Human Resources
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LETTER 2 \QO

PLACEMENT PROCEDURE FOR DISABLED
EMPLOYEES

CAMIAUTOMOTIVE INC,
September 18. 1995

Mz Bert Rovers
National Union CAW

205 Placer Court,
North York, Ontario,

Dear Mr. Rovers:
During the currentnegotiations. CAMI and the Unjon discussed

a placement Drocess for the accommodation of disabled
loyees. i i

employses. Both CAMI and the Union acknowledge their
obligations to the accommodation of disabled emplovees.

These agreed guidelines will be followed:
1 The iniured worker must report to the CAMI Health

ent inging with them all medical notes and

documentation with respect to their medical diagnosis

and level of disability. and applicable restrictions.

5 . . . . ine to the

T | il ffored | i

senio jtv. or

agreement.
The steps taken to search for suitable work for the

m e will document h

Placement Coordinator and the EAP/Placement

mitteeperson. W lacement | de
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written notification will be provided to the Plant

The initial search for suitable work (the abilitv to
perform at least 50% of the jobs on the team) will be
in the employee's team at the time of the injury, The

search expands to the area. the section. the alternate
Shift in

4, If unsuccessful in step three. the same steps will be
followed considering the ability t0 perform less than

50% of the jobs on the team. but greater than one job,

commencing with the emplovee’s team at the time of

he iniury.

5.  Ifstep 4 is unsuccessful. the same procedure will be
followed considering singular work (singular work
bei ol I )

A Placement Review Committee shall be established. It was agreed
that CAMI and the Union will each agpomt three regmgggg es {0

to monltor the Qlacementgrm ' .and to meetquarter(y and as-

toreview pl nd de ent level. The Committee will

demdewhen §mgg arwork should be offered and/or when emglgg




LETTER 3

CAMI INITIATED CHANGES OF SHIFT
CAMIAUTOMOTIVEINC.

September 18, 1995

Mr. Mike Reuter
Local 88 CAW

Dear Mr. Reuter:

During the current negotiations, the Union raised a concern that
employees had been required by CAMI to change from one
production shift to the other during the week. There was a
concern that this can cause the employee to have a “short
turnaround” from evening to day shift and generally disrupt the
employee’s planned activities for the week.

It is herein committed that all such shift changes shall be
scheduled to occur at the start of the employees’ week except in
those circumstances in which the employee agrees to the mid-
week change.

Yours truly,

Walt Bordian
Director. lovee Relations. ity and Safet
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LETTER 4
DRUG AND ALCOHOL TESTING
CAMIAUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court
North York, Ontario

Dear Mr. Rovers:

During the current negotiations, the parties discussed the issue
of drug and alcoholtesting in the workplace. Both parties agree
that problems of substance abuse are most appropriately handled
through some form of Employee Assistance Program.
Accordingly, CAMI has committed that a program of drug and
alcohol testingwill not be undertaken unless required asa result
of government legislation.

Yours truly,

R. R. Jess
Vice President, Personnel
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LETTERS

EMPLOYEE’S ELIGIBILITY FOR BEREAVEMENT
PAY INVOLVING SPOUSAL RELATIONSHIP
CAMIAUTOMOTIVE INC.

September 18, 1995

Mr._Mike Reuter
Local 88 CAW

Dear Mr. Reuter:

In order to establish an employee's eligibility for bereavement
pay in situations involving a spousal relationship, the spouse of
record will be the person identified to CAMI on the Health Care
Coverage Form.

Yours truly,
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LETTER 6
EMPLOYEE PRODUCT PURCHASE PROGRAM
September 18, 1993

Mr. Mike Reuter
CAW Local 88

Dear Mr. Reuter:

During the current negotiations, CAMI agreed to amend the
Employee Product Purchase Program Policy such that CAMI
will now pay the dealer service allowance on all GM and Suzuki
vehicles purchased by a CAMI employee or member of the
employee's immediate family, enabling a CAMI employee to
purchase any GM vehicle at exactly the same discount price as
a General Motors' employee.

CAMI further agreed to scheduleinformation sessionsto explain
the provisions of the Employee Product Purchase Program to
interested employees.

Yours truly,

Ron P. Thachuk,
Manager, Human Resources
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LETTER 7

EMPLOYEE RESIGNATIONS
CAMIAUTOMOTIVE INC.

September 18, 1995

Mr. B, Rovers
National Union CAW

205 Placer Court
North York, Ontario

Dear Mr. Rovers:

Duringcurrentnegotiationsthe Unionraiseda concern that employees
may resign on impulse as a result of anger, stress or frustration. The
Union requestedthat should anemployee in suchcircumstances regret
their decision and desire consideration of reinstatement with full
seniority that such considerationbe given.

It was agreed by the parties that requests for reinstatement of
employeesin such circumstanceswould be given considerationby
CAMI if made by the employeewithin three (3) days of the original
resignation. Such consideration will take into account the
circumstancesof the resignation. Considerationwill only be given
in situationsin which the employeehas not engaged in misconduct
or failedin any employmentobligationwhich might otherwise have
resulted in the loss of their seniority.

In such situations, the employee should meet with the CAMI
Manager of Personnel and the Union Chairperson and outline the
reasonswhy reinstatementshould occur.

In those instances in which the Manager of Personnel and the
Chairperson agree, the employee may be reinstated with full
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senioritywith no financial liabilityto CAMI for any period of time
not worked by the employee.

It is mutually agreed that the procedure described above is
established without prejudice to either party in the application of
the terms of the CAMI-CAW Labour Agreement and will not be
cited or relied upon by an employee, the Union or CAMI asa basis
for any claim.

Yours truly,

R. R. Jess
Vice President, Personnel
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LETTER 8

ENVIRONMENTALCOMMITTEE
CAMIAUTOMOTIVE INC.

September 18, 1995

Mr, B. Rovers
National Union CAW

205 Placer Court,
North York, Ontario.

Dear Mr. _Rovers:

During the current negotiations, the Union requested the continued
opportunity for the Local 88 Environment Committee to have
periodic discussions with members of CAMI management
responsible for environmental matters and concemns.

CAMI agreed that there may be areas of common interest in
whichjoint effort between the partieswill be mutually beneficial.

As such, it is agreed that a Joint Environmental Committeeshall
be established at CAMI. The committee will be comprised of
two (2) representatives of CAW Local 88 (as identified by the
plant Chairperson) and two (2) members of CAMI management.
The parties agree that this committee and its functions should
not in any way be adversarial and its clear purpose isto promote
environmental awareness of all CAMI employees.

The committee shall:

. Meet four (4) times annually at mutually agreeable
times, or more frequently as the Committee deems

necessary, to review and discuss issues involving the
environment recycling and energy conservationwhich
are of concern to CAMI employees.
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. Discuss and make possiblerecommendationsregarding
possible future environmental recycling or energy
conservationprograms.

. Promote and support ongoing programs relating to
environmental recycling and energy conservation.

. Developand issue educational materials to employees
and their families concerning the environment,
recycling and energy conservation.

. Be agreed that environmental issues and statistics
pertaining to CAMI discussed at this committee are to
be held confidential if so requested by any member.

. Be granted such Dreparation time. prior to each

: - heduled activity as the
Committee deems pecessary.

It is agreed and understood that CAMI maintains responsibility

for the administration and effectiveness of environmental

programs, particularly asthey relate to satisfying governmental
standards and regulations.

| ) o )

i i environment

" ajntain the current Environmental
: f life of

Yourstruly,

R. R. Jess
Vice-president, Personnel
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LETTER 9

EQUITABLE DISTRIBUTION OF OVERT IME
OPPORTUNITY - PRODUCTIONASSOCIATES

CAMIAUTOMOTIVEINC.

r18. 1

Mr. B. Rovers
National Union CAW

205 Placer Gourt,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, CAMI and the Union discussed
the practices in the plant for the equitable distributionof overtime
opportunities. It was agreed by both parties fhat the current overtime
equalization processisa fairand eauitable distribution of m_@mmg
iti wever, as the it
en h ve rther improve the

It was further agreed that the recorded overtime hours wil
continue until January 1. 1996.0n January 1, 1996 the totals of

1 ill be adjusted.

Eor each reference gronp, the memberwith the lowest number of
hours will be set at zero, The totals for all other members in the
Y  maintain i I

These key areas became the basis for a set of discussionswhich
led to an overall agreement on the following system as the
process for the distributionof overtime asrequired by Paragraph
46 of the Labour Agreement.

It was agreed that adoption of the following guidelineswould

take place on October 1, 1993.
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AGREEMENT ON THE EQUITABLE
DISTRIBUTION OF OVERT IME OPPORTUNITY
- PRODUCTION ASSOCIATES

REFERENCE GROUPS

Overtime will be distributed for each employee within their
referencegroup. The reference group for a Production Associate
will be the team to which they are assigned on a permanent

basis. orshould he/she be on atemporary assignment of greater
than five (5) days, itwill be the team to which thev are temporacy

assigned. Team Leaders will be included in their appropriate
reference groups.

It is understood and agreed that this process is not practically
applied to certain assignmentson some teams. As such, it shall
be necessary, by nutLal agreement, to identify such assignments
with the intent of excludingthose assignments from the team as
areference group. Special arrangementsshall be discussed and
agreed upon for deciding the applicability of this agreement
within a revised reference group for individuals so affected.

The reference group (team) shall have a right to work overtime
and hencethis agreementshall apply when the work is that which
is normally performed by the team in the following instances:

1.  OnSaturday, Sundaysand Paid Holidays the reference
group selected would be that team which would
normally be scheduled to work on the shift in the week

of the opportunity_\When duyring the course of the
Mwmmm&mw - , - reference



2. On evening shift when the shift is extended for the
purposes of doing work the reference group normally

It was agreed that in such instances as CAMI and the Union
agree thatan employee from outside the referencegroup worked
overtime in violation of the rights of an employee in a reference
group, one employee who would have been available to work
the overtime shall be compensated for a lost opportunity
equivalent to the number of hours worked by the employee
outside the reference group.

SUPPLEMENTATION

Occasionally all available members of the reference group have
been offered the opportunity to work and the overtime
requirement continues to exist. It was agreed that in such
instances where it becomes necessary to supplement the
reference group, additional employees to be offered the
opportunity to work overtime should be identified based on the
following, notwithstanding the ability of CAMI to select
individuals based on their skill and/or ability to perform the
work required:

@) on weekends where the reference group an the shift of
the opportunity has been exhausted, other persons on
the corresponding reference groun on the other shift

may be asked, but only if the overtime opportunity still
exists:

(i1 on the evening shift (to work overtime beyond reguiar
hours), CAMI may offer the overtime to other persons
and/or teams on the shift based on their ability to
perform the work required;
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(i) on the evening shift from the day shift(to supplement
the evening shift), every effort will be made to offer
such overtimeto those Production Associates assigned
to the corresponding team on the day shift.

RECORDING/TRACKING

Any opportunity to work overtime (whether accepted or
declined) will be recorded as the number of straight time hours
for which the Team Member would have been paid if they had
worked. If a Team Member accepts or declines4 hours at time
and a half, they are creditedwith 4 X 1.5 =6 hours of opportunity,

Every opportunity made available to an individual shall be
recorded, except that no individualshall be chargedfor the same
opportunity more than once. Should an offer to work overtime
subsequently be withdrawn, no member of the group shall be
charged with having accepted or refused the opportunity.

Iwmmuww I i cular

function.

Team Members will be credited for all overtime hours offered
to their reference group whether they are present or not,
regardless of the reason, i ion ti

excluding vacation time taken, where
onlv mapdatory overtime hours will be recorded. However. it
reference eroun for ceriods of less than five (5) days shall be

- — . .

A Team Member re-assigned from their reference group. to

I , . fi ki m

assume the average number of hours of the eroun thev are

assigned to. Upon their return to the original reference group.

they will assume the average hours of all the members of the
- f thei
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A Team Member unavailable or absent from the group for five
(3) working days or more, excluding yacation will return to the

group with the average hours of all the members of the group, or

their actual total, whichever is higher, at the time of theinrreturp,

In an effort to maintain eauitable distribution. if a team member
reaches the maximum numbgr of hoursworked dun‘ng avear as
11 h at woul

hggg been_offeted to mg; team member bevond the lggiglgted

e recorded and ked,

loye I 1 notification to e to work that
Same dav but who cannot report for work. shaII not be credited
call
on the followingday or days will be credited for such hours.

NEW HIRES/TRANSFERS TO A NEW GROUP

A Team Member joining a group as a new hire, or as the result
of a reassignmentor posting, will be allotted the averagenumber
of hours shared by all members of the reference group at the

time they join the group.
ATea Membetjoini whi h

had not previously existed. alone with other new Team Members,
will have all hours carried from their previous group allocated
to zero (Q) hours.

MUTUAL EXCHANGES OF SHIFT

Team members on another team and therefore in another
reference group as a result of a mutual exchange of shift shall
assume the recorded numbers of hours total of the individual
with whom they have exchanged.

All hours offered, whether accepted or declified. shall show as

the present.
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RECORDINGNEAR END
On October 1., 1996 and on that date of each year_thereafter,

the totals for all Team Members will be adjusted. For each
reference group, the member with the lowest number of hours
will be set at “zero”. The totals for all of the other members in
the group will be lowered maintaining the differences between
them.

EQUITABLEDISTRIBUTION

Every effortwill be made to keep the highestand lowest numbers
of hours of opportunity in each reference group as close as
possible. Atracking form has been developedfor use in recording
opportunity. It is a daily . recording of all hours of overtime
accepted and declined with totals being carried over to the next
week. The Area Leader shall update the sheet on a weekly basis
and the sheet for each reference group shall be posted in the team
area. It isagreed that problems may be best avoided through the
updating of the overtimerecords on asfrequenta basis as possible.

It was discussed and agreed that the effective management of
overtime opportunities was required in order to prevent large
discrepancies of opportunity within the reference group. It was
agreed that one such method would be the offering of overtime
in a manner consistent with keeping the hours of opportunity

between team members on the reference group as close as
possible. However. should the difference between the highest and

lowest numbers in a reference group become greater than a thirty-
six (36) hour (adjusted) gap, the member(s) of the group outside
the gap at the lower end shall have recourse to bring this to the
Area Leaders’ attention. Upon such notice by a member of a
reference group and should the Area Leader be in agreement, the
Avrea Leader shall record the date of such notice on the overtime
records in the team area and will maintain the records for possible
future reference. Within thirty (30) days from that time, excluding
any vacation time a member(s) of the groupwho has so notified the
Avrea Leader shallbe offered opportunitytowork overtime sufficient
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to bring them within thirty-six (36) hours (adjusted) of the member
of the groupwith the highest recorded opportunity. Should such a
team member at any time within the thirty (30) day period accrue
such opportunity asto be within the gap, the concern of the employee
shall be considered resolved.

Failure to bring such a member of the group within the gap in
the thirty (30) day period shall be cause for the member of the
group to be compensated for the number of hours by which the
group member is over the gap at the end of the thirty (30) day
notice period.

NOTICE

CAMI acknowledges that Team Members who are offered the
opportunityto work overtime should be given as much notice as is
practical so that they can make any personal arrangements that
may be necessary.

It is not intended that these guidelines will circumvent the
requirement of each Team Member to work 8 hours of overtime
per week as provided for in the collectiveagreement (Far.33). Itis
understood that these guidelines are intended to facilitate the
equitable distribution of the opportunity to work overtime.

Yours truly,

R.R. Jess
Vice-president, Personnel
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LETTER 10

EQUITABLE] @ OF( IME
JRIT JIT - PR SUPPCR
N
CAMI AUTOMOTIVE INC,
September 18, 1995
Mr. B. Rovers

National Union CAW
205 Placer Court
North York. Ontario

Dear Mr. Rovers:

During the current negotiations. CAMI and the Union discussed
the practicesin the plant for the equitable distribution of overtime
opportunities for the Production Support Group. It was agreed
that due to the unique structure of the Production Support Group

and the varied nature of their work assignments, that overtime
distribution as specified in Letter 9 - Equitable Distribution Of
Overtime Opportunity - Production Associates was not
applicable to the Production Support Group.

It was agreed however, that a process should be put into place,

to ensure the *equitabledistribution of overtime opportunities
within the Production Support Group. It was agreed that such a
process would have to be structured without affecting the
- flexibility of assignments for the Production Support Group

between teams. areas. sections and shifts. In order to facilitate
this. the following process was agreed to.

It was agreed that adoption of the following guidelines would
take place on October 1, 1995 and that to facilitate the startup
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For each reference group, the member with the lowest number of
hours will be set at zero. The totals for all other members in the

groupwill be lowered maintaining the differencesbetween them.

ke I is f f di . hi
led to an overall agreement on the following system as the

process for the distribution of overtime asrequired by Paragraph
46 of the | abour Agreement.
REFERENCE GROUPS

Overtime will be distributed for each employee within their
reference group. The reference group for a Production Support
Group member will be the Production Support Group in a section
hi - o in t I houl
temporarilv assigned to a team for greater than five (5) days, it
il ! hi . 3 X !

It is understood that the provisions pertaining to temporaty
assignmentsare not intended to apply to PSG assigned individuals.

SUPPLEMENTATION

Occasionally all available members of the reference group have
been offered the opportunity to work and the overtime
requirement continues to exist. It was agreed that in such
instances where it becomes necessary to supplement the
reference group. PSG members mayv be asked to work such
i doin infri right
individuals as specified in Letter 9 - Equitable Distribution Of
Overtime Opportunities - Production Associates, as it relates to
reference groups and supplementation.
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RECORDING/TRACKING

Any opportunity to work overtime (whether accepted or
eclined) will f strai -

for which the Production Support Group Member would have
been paid if they had worked. If a PSG member accepts or
lecll - It t i ith 4 X
1.5 =6 hours of opportunity.

Every opportunjty made available to an individual shall be
recorded. exceptthat no individual shall be charged for the same
opportunity more than once. Should an offer to work overtime

rou

S fused ;

An opportunity is defined as anv situation wherein an overtime
premium would be paid under the provisions of Paragraph 30.
- - i icular i

function.

il ited for all . i
i TOU
of the reason, excluding vacation time taken. where only
: m

A PSG member re-assigned from their reference group. to

another reference group for five (3) working: days or more. will
assume the average number of hours of the group_thev are
assigned to. Upon their return to the original reference group.
they will assume the average hours of all the members of the
group at the time of their return.

PSG i rou

APSG member unavailable or absent from the eroup for five (5)

working davs or more. excludingvacation will return to the groun
i f all t T hei

actual total. whichever is higher. at the time of their return.

In an effort to maintain equitable distribution. if ateam member
reaches the maximum number of hours worked during a vear as
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per the Employment StandardsAct. then all hours that would
maximum would be recorded and tracked.

lled : ficati i
same dav but who cannot report for work. shall not be credited
mew ollowi m edf

NEW HIRES/TRANSFERS TO A NEW GROUP

oin .
MMWMW lLof : . m
allotted the average number of hours shared by all members of
the reference group at the time thev join the group.
MUTUAL EXCHANGES OF SHIFT

PSG members on another shiftand therefore in another reference

recorded numbers of hours total of the individual with whom
they have exchanged.

All hours offered. whether accepted or declined. shall show as
being credited against the total for the individual who would
have been offered had thev been present.

RECORDINGNEAR END

On October 1, 1996 and on that date of each year thereafter, the
totals for all PSG Memberswill be adiusted. For each reference
group, the member with the lowest number of hours will be set
at “zero”. The totals for all of the other members in the group
will be lowered maintaining the differences between them.

EOUITABLE DISTRIBUTION

Everv effort will be made to keep the highest and lowest numbers
of hours of opportunity in each reference group as _close as
ibl King 1 jevel f -
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recording: opportunity. 1t iS a daily recording of all hours of
overtime accepted and declined with totals being carried over

to the next week. The Assistant Manager or designated Area
Leader shall update the sheet on a weekly basis which shall be
posted |n deS|gnated areas. |t |s agreed that groblems mav be

freguent a baS|s asngss ible.

It was discussed and agreed that the effective management of
overtime opportunities was required in order to prevent large
discrepancies of opportunity within the reference group. Itwas
agreed that one such method would be the offering of overtime
in a manner consistent with keeping the hours of opportunity
between group members on the reference group as close as
possible. Should the difference between the highest and lowest
numbers in a reference group become greater than a thirty-six
(36) hour (adjusted) gap. the member(s) of the group outside
the gap at the lower end shall have recourse to brine this to the
Assistant Manager or designated Area L eaders’ attention. Upon
such notice by a member of the Production Sunnort Group and
should the Assistant Manager or designated Area Leader be in

agreement. the Assistant Manager or designated Area L eader
shall record the date of such notice on the overtime records in

the designated areas. Within thirty (30) days from that time. a

member(s) of the group who has so notified the Assistant
Manager or designated Area L eader shall be offered opportunity
to work overtime sufficient to bring them within thirty-six (36)
hours (adjusted) of the member of the group with the highest
ity. Shoul .
within the thirty (30) dav period accrue such opportupity as to

be within the gap. the concern of the employee shall be
considered resolved.

Failure to bring such a member of the group within the gap in
the thirty (30) day period shall be cause for the member of the
group to be compensated for the number of hours by which the
group member is over the gap at the end of the thicty (30) day
notice period.
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NOTICE

CAMI acknowledges that Team Members who are offered the

opportunity to work overtime should be given as much notice
as is practical S0 that thev can make anv personal arrangements
that mav be necessary.

It is not intended that these guidelines will circumvent the
reauirement of each Production Support Group Member to work
8 hours of overtime per week as provided for in the collective

agreement (Par. 33). It is understood that these guidelines are

intended to facilitatethe equitable distribution of the opportunity
to work overtime.

Yours truly,

R.R. Jess
Vice-president, Personnel
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LETTER 11

HOLIDAY PAY QUALIFIER - MATERNITY/
PARENTAL LEAVES

September 18, 1995
Mr.B. Rovers
National Union CAW

205 Placer Court,
North York, Ontario

Dear Mr. Rovers:

This letter will confirm that it is our intent effective October 19,1992, subject to
theconditionsoutlined below; topay Holiday Pay to an individual whose maternity
or parental leaveexpires on the Sunday immediately precedinga Paid Holiday
and who would have been available to return towork on the date of tetPaid
Holiday other thanfor the fact tetwork was notscheduled.

The individual will be eligible to receive eight hours pay at the employee’s
straight time rate (Base Compensation Rate plus Cost-of-Living Allowance) .
such paid Holiday if: (i) the individualworks his or her lst regularly scheduled
workday immediately preceding the maternity and/or parental leaveand, (ii) if
theindividualworks the regular work day immediately following the Paid Holiday.

For example, if anemployee ison amatemity leave thetexpires on the Sunday
immediately precedinga holiday Monday, the employeewill qualifyfor eight
(8hoursaf holiday pay if:(i) sheworked her lastregularly sdheculled work day
prior to commencing her neamity leave of absence and (ii) she worked the
regular Wwork day onthe Tuesday followingthe holiday Monday. If on the other
hand, the Paid Holiday had been on the Friday, and as such, had fallen within the
Leave of Absence period, the employeewould not be eligible for Holiday
Pay Wnless the person could meet the provisions of Paragraph 31 of the
Collective Agreement.

Yours truly,

R.R. Jess

Vice-president, Personnel
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LETTER 12

HOURS OF WORK AND MANDATORY OVER-
TIME NOTIFICATION

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. Mike Reuter
CAW Local 88

Dear Mr. Reuter:

During the current negotiations, CAMI and the Union agreed
to continue the practice of scheduling mandatory overtime
requirements on a four (4) ten (10) hour per day (Monday to
Thursday) and one (1)eight (8) hour day (Friday) per week as
qualified below.

The following procedure will be followed with respect to
consulting with the Union Committee regarding the most
acceptable schedule, and providing maximum notice to the
employeeswho will be required to work.

i)

On or about the 15th of each month, Production
Management will provide a tentative production
schedule for the following month outlining the number
of units scheduled for each product and shift with the
corresponding shift schedule including mandatory
overtime. The memorandum will be signed by the VP/
Director of Production and Union Chairpersonand posted
in all departments.

Production Managers will be responsible for consulting
with the Union and notifying employees of the daily
changes to the tentative production schedule to
accommodate such unforeseen production items as
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production inefficiencies,parts shortagesand equipment
breakdown, etc. The Production Manager, after advising
the appropriate In-Plant Committee Union
Representative, will notify in writing any daily changes

in the production schedulebv posting said potification(s)

atthe Main Gate - both ground and mezzanine levelsas
well as at the North and South Gates according to the

following notification procedure.

by 10:00 p.m. - Thursday - following - Monday
Hrs of mandatory OT

by 10:00 p.m. - Friday - following - Tuesday
Hrs of mandatory OT

by 10:00 p.m. - Monday - following -Wednesday
Hrs of mandatory OT

by 10:00 p.m. - Tuesday - following - Thursday
Hrs of mandatory OT

- Friday No mandatory OT

**|f Company and Union agree to schedule a mandatory
Saturday notification will be by noon

-Friday -following - Saturday
Hrs of mandatory OT

Yours truly,

Walt Bordian
Director. Emplovee Relations. Safety and Security
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LETTER 13

JOINT EMPLOYMENTEQUITY COMMITTEE

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court
North York, Ontario

Dear Mr. Rovers:

During the current negotiations the parties reaffirmed their
commitmentto ensurethe provisions of the Collective Agreement
are applied to all employees without regard to age, marital status,
gender, race, creed, colour, national origin, political or religious
affiliation, sexual orientation, handicap, or other such factors as
set forth in the Ontario Human Rights Code.

In addition, CAMI affirmed its support of employment equity
principles and the need to create an environment conducive to the
advancement of designated group members. While recognizingthat
it is the right of Management to hire, assign, and promote the most
qualified candidates subject to the terms and conditions of the
Collective Agreement, the parties agree to undertake certain joint
activities to further support the participation of designated group
members in our workforce.

The structure of the committee will be three (3) representatives
from the Union and three (3) representatives from CAMI. The
Union r ives will be the Chairperson. one (1

Committeeperson, one (1) Bargaining Unit emplovee asappointed
by the Union. The CAMI representatives will be the Manager of

Human Resources. a Human Resource Representative and a
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ative i att
ensure that one of their members is a designated group member.

Accordingly, CAMI agrees to continue to maintain the Joint
Emplovment Bquity Committee, The Committee, at a minimum,
will meet guarterly, or function on an “as needed” basis. The
responsibilities of the Committee will include, but not be limited
to: the task of collecting workforce information, reviewing
employment policies, engaging in outreach recruitment
activities, assisting in the development of an employment equity
plan, and identifying other appropriate employment equity
initiatives.

Yours truly,

R. R. Jess
Vice President, Personnel
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LETTER 14

JOB SECURITY
CAMI AUTOMOTIVE INC.

Mr. B. Rovers
National Union CAW

205 Placer Court
North York. Ontario.

Dear Mr. Rovers:

his will i I I i I
and the Union in situationswhere the Company makesa decision
which impacts employment and the action results in potentia

permanent job losses.

written notice to the Chairperson of the L ocal Union, with a
co i i representative.

aplant closure, the notice will be given six (6) months in advance
and in the case of a potential permanent job loss. in situations
Wmﬂmmmw inf . i " ill incl I
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of employees who could potentially be impacted and the
ionale for the decisi

This information will be considered confidential and will be
ties in con i i i

isions of thi

It is also understood that there are occasions such as when a
sale of part of the Company or job loss related to other

to adhere to the above time limits. Actions related to the

installation of new equipment as aresult of a machine breakdown
or plant rearraangement necessitated as a result of an Act of
God or other causes beyond the control of the Company were

identified as examples. In such instances the Companv will
advise the Union as far in advance as possible of the pending
action and will provide the reasons why the full notice period
cannot be met. In such cases. every consideration will be given
the natice period has been fulfilled. This commitment is made
giving full recognition that plant operational effectiveness. the
degree to which Company resources can be allocated to further
capital expenditures and changes which enhance job

opportunities and the long-term viability of the unit are important
considerations that must be assessed.

Following the issuing of the notice. the parties will meet to

discussopportunities to retain or replace the jobs which are being;

discontinued. with the obiective Of the parties being the retention

of the jobs in guestion. The Union will have thirty (30\ days

from the date of notice to make proposals reeardine the retention
I f the iobs i X

reduce the size of the workforce. every effort will be made to

use attrition to manage the reguired reductions.[t was agreed
i ing " ;

the following process will be implemented and the benefit

entitlements will be provided under two separate situations.
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1 Restructuring actionsresulting in permanent reduction
of the workforce.

2) T
The separate situations are detailed as follows:;

Restructuring

In the event management decides that workforce reduction
resulting in permanent iob lossas a conseguence of restructuring
actions cannot be accomplished on atimely and efficient manner
through normal attrition. the following steps will be taken,

and for Maintenance Associates bv trade.

1 Employees with less than one vear of seniority will be
placed on layoff.

2) If the number of iobs losses exceed number

emplovees will be offered, by sepiority, the opportunity

to apply for Voluntarv Termination of Employment
Pavment (VTEP).

If these measures fail to stimulate sufficient additional attrition
to accomplish the necessary workforce reductions. the reduction

in force provisions of the Collective Agreement will be
implemented.

Plant Closing

Emplovees who have five (5) or more years of senioritywill be
(VYTEPR)

Yours truly,

R.R. Jess
Vice-president. Personnel
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LETTER 15

MUTUAL EXCHANGE OF SHIFT

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court
North York, Ontario

Dear Mr. Rovers:

During the current negotiations CAMI and the Union discussed
the guidelines which have been developed by the parties
concerning the application of the provisions pertaining to the
mutual exchange of shifts under Paragraph 33 of the Labour
Agreement.

One specific concern which was discussed involved the ability
of two (2) members of the corresponding team on opposite shifts
to change their regular shift assignment with the approval of
the respectiveArea Leaders. It was agreed that in such instances
as two employees wish to exchange shift assignment on the
corresponding team on opposite shifts, they may make such a
request to the respective Area Leaders. Should the Area Leaders
approve, such a change may be implemented without the
exchange being considered as the filling of openings under
Paragraph 22 of the agreement. No employee affected by such
a change may elect to return to their original shift without
exercising a right under Paragraph 22 or by implementingsuch
an arrangement as that already described herein.

The guidelines for Mutual Shift Changes of atemporary nature
are listed below.

125



GUIDELINES FOR MUTUAL SHIFT CHANGES

1

2)

3

4)

5)

6)

Employees who wish to undertake a Mutual Shift
Change bear full responsibility to make all necessary
arrangements in connection with such changes.

The employees involved must submitthe Mutual Shift
Change Request to their respective Area Leaders at
least three (3) working days in advance of the effective
date of such change, except in the case of an
emergency, when no less than one (1) working day
notice must be given to the Area Leaders to allow for
approval.

The change of shift is restricted to employees working
on the same team on the opposite shift (or in some
cases to employees engaged in similar work on the
opposite shift), where the employees have relatively
the same skills and abilities to perform the work
required.

The Mutual Shift Change will be for the period
specified with a maximum duration of one year. If the
employee(s) wish(es) to continue the change they
MUST re-submit their request for approval at least two
(2) weeks prior to the expiration of the current Mutual
Shift Change. The maximum length for each
subsequent change shall be one (1) year.

Both CAMI and the Union agree that a reasonable
amount of time should be required for individuals to
rest between shifts. Reasons include employee safety,
alertness and the safety of others. Keepingthis in mind,
both parties agree that there should be a minimum
period of six (6) hours between switches of shift as a
general guideline when administering this program.

If one of the employeesinvolved in the Mutual Change
becomes unavailable for work, or is unable to perform
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the duties required for a period in excess of one (1)week
the Mutual Shift Change may be cancelled. When
cancellation of a Mutual Shift Change becomes
necessary, employees will be notified by their Area
Leadersof the effectivedate and reason of cancellation.
If such a situation develops, and the other employee
wishes to continue the Mutual Shift Change, that
employee must find some other employee who wishes
to change shifts and re-submita new request.

7) Inthe instance where an employee involved in a Mutual
Shift Change is reassigned through the application of
Paragraph 22 of the Collective Agreement, the Mutual
Exchange of Shift shall be cancelled.

8) Shift Premiums available to employees during periods
of Mutual Shift Change shall be dealt with as follows:

a)  ininstances of Mutual Shift Changes of less than one
complete pay period (one day or more) no payroll
adjustments shall be made.

by in instances of Mutual Shift Changes for one (1) full
pay period (Monday to Sunday) or more, the Area
Leaders involved will code these exceptions on the
appropriate time sheets.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 16

NEW HIRE ORIENTATION

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, the Union expressed a desire to
increase their participation in the orientation training provided to
new employeesby increasingthe time availableto the Local Union.

The Union stated that the intent would be to include such topics as
the history of the CAW, the local union structure, some relevant
benefits and health and safety commentsand the problem resolution
process at CAMI. CAM!Iwas assured by the Union that the training
would be both positive and productive.

CAMI agreed to consider the expansion of the component of the
trainingdoneby the Union based on the development of amutually
acceptable standardized training package. It was suggested that a
videotaped format may be most appropriatefor thistraining. Such
training would not exceed ninety (90) minutes. All such training
shall be performed by a Union Committeeperson on day shift at
the time.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 17
NORTH/SOUTH GATE
September 18. 1995

Mr. M. Reuter
Local 88 CAW

Durin iati e i iscussed 11e

” f maki kol ™ bl
to the employvees,

The North and South emplovee entrance pates will be opened
during the week at shift changes to accomodate a substantial
number of employees,

On Saturday. Sunday and paid holidays the employee entrance
il f 5 iting tt
plant when a substantial number of emplovees are working

overtime.

This letter does not applv_during CAMI’s vacation shutdown
period.

Yours truly,

Walt Bordian
Director, Emplovee Relations. Safetv and Security
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LETTER 18

OVERTIME OPPORTUNITIES FOR
SPECIALTY REPRESENTATIVES

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, CAMI and the Union discussed
the availability of overtime opportunities for the “specialty” Union
representatives (Employee Assistance [ Substance Abuse /
Placement Committeeperson, Benefits Committeeperson,
Production Standards Committeeperson and JHS Committee-
person). The Union was concerned that should the only overtime
available to these persons be those opportunities identified in
Paragraph 9 of the agreement, employeesaccepting these positions
could be disadvantaged.

It was agreed between the parties that as a general principle, no
person should be advantaged or disadvantaged as the result of
accepting a representational position.

The parties agreed to mutually determine a process by which a
periodic assessment would be made to compare the
representational overtime opportunity made available to these
persons related to their regular teams.

It was understood that should the specialty representatives, over
a period of time, have a reduced level of opportunity, some
mutually acceptable arrangementwould be consideredto provide
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additional overtime opportunities. Such an arrangement could
includethe provision of overtime opportunityon the regular team
or in a representational capacity.

Yours truly,

R. R. Jess
Vice-president, Personnel

131



LETTER 19
PAID EDUCATIONAL LEAVE PROGRAM
CAMIAUTOMOTIVE INC.

September 18. 1995

Mr. B. Rovers
National Union CAW
205 Placer Court
North York, Ontario

Dear Mr. Rovers;

Effective October 2, 1995 CAMI agreesto pay intoa speciat fund three(3) cents
per hour per ermployee for the total number of hours for which employees shall
have received pay from CAMI, for te purpose of providing paid education
leave, Saidpaideducationleavewill befor thepurpose of upgrading theemployee’s
skills in dll aspects of Trade Union Functions. Quthmonies are to be paid ona
quarterly besis int a trust fund established by the National Union, CA.W. -
Canada, andsentby CAMI tothe CAW Paid Education L eave Training Program
Trust Fund, PO. Box 897, Part Elgin, Ontario NOH 2C0. Such monies will be
paid ioap | e d trustiutsegregated for use of CAMI employeesonly.

The Company further agreesthat members of thebargaining unit, selected by

the Union 1o attend such courses,will be granted a leave of absence without

pay for up to twenty (20) days of classtime, plus trave! time where necessary,

said leave of absence to be intermittentover a twelve (12) marith period firam
tefidtday of leave. The Union agreesto give CAMI at least thirty (30) days

rotice prior to an employee leavingon the Paid Education Leave Program.

Employeeson paid leavewill continueto accrueseniority and benefits during
such leave.

Yours truly,

R.R. Jess
Vice President, Personnel
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LETTER 20

PAY ARRANGEMENTS FOR UNION LEAVES
OFABSENCE

CAMIAUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario

Dear Mr. Rovers:

During current negotiations, the Union requested that CAMI continue
to pay employees while on Union Leaves of Absence, with the
understanding that all resulting expense will be billed by CAMI to
Local 88 on a monthly basis.

CAMI expressed concem that such a procedure would increase the
Company’sWorkers’Compensation lighilitiesrelativeto employeeswho
mightbe injuredwhile beingpaid by CAMI, even though notengaged in
activities o0 CAMY’s behalf. However, assurances havesincebeen received
from the Workers’ Compensation Board that such lishility canbe assumed
by the Local 88 under the circumstances proposed by the Union.

Based on this assurance, and on the understanding that the Union does
assumethe Workers’ Compensation liability foremployeeswhile on Union
Leave of Absence, CAMI commitsto undertake such asystemassoon as
administrative procedures, satisfactory toboth parties, canbe established.

Itis acknowledgedby the Union et tiprocedure will not be extended to
coverany CAMIemployee who ison a full-time assignment with the Union.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 21
PRODUCTION LINE SPEEDS
CAMIAUTOMOT I'VE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ont.

Dear Mr. Rovers:

Duringthe current negotiations, the Union raised concerns that
in some instances, the conveyor line speeds had been increased
to make up for lost production thus requiring employees to work
at a higher than expected level of effort.

CAMI responded that the speed of such lines will not be
increased beyond the level for which they are adequately staffed
for the purpose of making up lost production.

CAMI noted that increased awareness by all parties on the
determinants and process by which CAMI production linespeeds
are established would be useful, and a joint education process
should be undertaken. In addition, it was suggested that
alternative methods are utilized in other environments which
have a proven record in eliminating confrontation around
linespeed issues. It was agreed by the parties that ajoint effort
should be undertaken at an early opportunity to investigate and
assess whether such an approach would be appropriate at CAMIL

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 22

PRODUCTION STANDARDS
CAMI AUTOMOTIVE INC.
September 18. 1995

Mzr. B. Rovers

National Union CAW

205 Placer Court

North York, Ont.

Dear Mr. Rovers:

During the current negotiations the Union raised a number of
concerns involving production standards. CAMI assured that
when production standards are established by whatever method
CAMI may select. it shall do so on the basis of fairness and
equity and shall recognize the efficiency of operations and the
reasonable working capacity of a normal experienced employee
to safely produce quality work. following standardized work,
in the manner that CAMI prescribes. Model mix shall be taken
into account in establishing and changing production standards.

CAMI and the Union agreed that the system to resolve disputes

would be jointly monitored and areas of improvement discussed

WMW L in ati hi I facili

through mutual discussions of the Industrial Engineering Group
I juction Stand : -

The parties also agree that emplovees should have some means
lab] - I I

ucti I . I -
Time Standards Dispute Mechanism
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The following mechanism to resolve disputes shall be applied

where the weighted time average for a iob station is greater
than 95% of the line speed or where a specific element is missing
or in error in the study.

TheTeam Leader and Area Leader shall be responsible t0 verify
the sequence of operations is correct and all work elements are
accounted for. The five (5) step procedure will be utilized for
all disputes(direct labour). All other concernsarisin

to time studies. will be referred to the Area L eader for appropriate
response and involvement of resource support groups.

L

b

[he team member(s) will inform the Team | eader of
the concern and review the method and sequence of
operations using the time studies which are available.

The team member(s) shall follow standardized work
before proceeding with the concern.

The specifics of the concern will be provided with direct
reference to the time study. The concern will be

documented on a “Time Standard Dispute Form”.The
form shall be submitted alone with the time studv and
specifics to the Area L eader.

Theteam member(s) and theTeam L eadershall take every

effortto make improvements and correctthe concern. All

improvements to the process and the workstations. will
be documented on the dispute form before proceeding.

The Team L eader will contactthe Area L eader who shall
confirm standardizedwork has been followed. Inthe event
standardizedwork has not been followed.the concern will
be returnedto the team before proceeding. The Area L eader
shall utilize the necessary resource groups to evaluate and
resolve the concern at this stage.

If not resolved. the Area L eader will contactthe Industrial
Engineering group and inform the Production Standards
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a

Committeeperson of the concern. The Area Leader and
the Assistant Manager will address process capability to
within the allotted time standard (ie. use of the andon
system O provide assistance t0 the process. efc.). if
necessary. Upon receipt of the dispute form. the Area
Leader shall have three (3) working davs to complete this

The Industrial Engineeringgroup will begin investigation
upon receiving:the dispute form. The dispute form shall

be accompanied with a copy of the time studv outlining
the specifics of the dispute.

Industrial Engineering will review and confirm the
standard. If the standard is accurate and below the 95%

of the line speed. the disputewill be considered resolved.

If the standard has changed. the time studv will be revised
and a new standard will be set. Team Leader and Area

Leader involvementmay be required during:the revision.

Upon receint of the dispute form. the Industrial
Engineering Department shall have ten (10} working days
to review or revise the time standard. The Area L eader
will be responsible to ensure communication of the

findings to the team member(s), Team Leader and
Production Standards Committeeperson.

In the event of a revision to the process. the supporting
standardized work documentation shall be revised with

all changes logged and submitted through the Process
Change Request Form to Industrial Engineering.

When the new time standard is below 95% of the line

speed. the concern will be considered as resolved. If the
new time standard exceeds 95% of the line speed. the
process will continue to the next step.

137



i

If the team member(s) does not agree with the new revised
- ion S

review the merits of the dispute by examining the job in
etail | on. if ired | f f

the Companv and the Production Standards

c ! T | - Ivi

i is ti jor Industrial Enginzer and the
Production Standards Committeeperson will provide
recommendations to improve the work stations, to resolve
the dispute.

The team member(s), Team L eader and Area | eader shall
take every effort to make improvements and correct the
concern to the allotted time standard requirements. The
Area Leader and Assistant Manager will ensure process

capability to within time standard requirements by
providing assistanceor use of the andon system if required.

The process to correct and resolve the concern shall not
exceed thirty (30) calendar days upon receipt of the dispute
form. If the matter isthen not resolved at this point. a written
grievance signed by the Team Member(s) may be filed.

Further, CAMI and the Union agreed that time studies
will be provided to the Production Standards
Committeeperson upon reguest, however. it is mutually

i i impractical rovide thi

information during periods of production acceleration.

It ismutually agreed upon that the Production Standards
Committeeperson Will jointly work with the Industrial
Engineering group to enhance his/her knowledge and
skills in methods improvement, and the application and
development of time standards.

It ismutuallv agreed upon that the Production Standards
Committeeperson shall represent emplovees in disputes
under the procedures outlined and in such disputes,
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standardizedwork has been followed.
itt
ffied in - il

provided through the Industrial Engineering: group, In
addition, the Production Standards Committeeperson

will receive training at CAMI in Kaizen and
Standardized Work to gain an understanding of the
systems employed at CAMI.

Yours truly,
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LETTER 23

PRODUCTION SUPPORT GROUP
CAMI AUTOMOTIVE INC.

Sentermber 18, 1995

Mr. B.Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations. the parties identifiedseveralkev
concepts and considerations which would be critical to the
attainment of their mutual goal of restructuring the Production

Support Group effective January 1. 1996. These included:
i Production Support Groups (P.S.G.) will be allocated

to the Production sections as follows:

Stamping One (1) PS.G. per shift
Welding Two (2) P.S.G. per

shift. one (1) Car side,
one (1) Truck side

Paint Two (2) P.S.G. per shift
Assemblyv (Car) Three (3) P.S.G. per shift
embly (Truck Three (3) PS.G. De shift
Quality Control One (1) P.S.G. per shift
Material Handling One (1) P.S.G. per shift

2 Senioritv Will play arole in the initial staffingof the P.S.G.

and in subsequent increases and reductions in the size of

the group when necessary. The current active members of
the P.S.G. will be canvassed (on a one time basis) “high
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seniority volunteer - low seniority force”. to remain in the

PS.G. or where there is more than one in the
" — f thei .

their ability to perform the work at the time of the
canvas. Those individualsiacking the seniority to be retained
in the P.S.G. within their section shall have the option of
instead displacing the junior individuals in the section,
seniority permitting. The individuals so displaced will be
reassigned to the Supplemental Group. The initial staffing
procedure will be implemented by January 1, 1996

After the initial staffing described above. openings and
reductions within the P.S.G. will be accordance with the

provisions of Paragraph 22 of the L abour Agreement.
Wheniti . .

the section, the junior production associates in the P.S.G.

on the combination of shifts. will be reassigned. Those
production associatessodesignated for reassignment from
the P.S.G. shall be provided an opportunity to displace

the junior production assogiate(s) (including Team

L eaders) in the section who will then be reassignedto the
Supplemental Group.

In those sections with more than one (1) P.S.G.. CAMI
will assign each a primary area of responsibility. However,
it is recognized and agreed that it may be necessary to
assign production associatesfrom one P.S.G. areato tasks
normally performed by production associates from
another P.S.G. area,

assignments shall not apply to the PS.G.

For purposes of overtime. each P.S.G. will be considered as
a separatereference group. The provisions of Paragraph 46
and Letter 10 shall apply.
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mental Group (S.G.) to which the followingwill apply:

lemental aygmen

as required, the P.S.G. in the performance of its duties.

For purposes of overtime, Supplemental Group
production associates shall supplement the P.S.G.
reference group(s) within their section.

Productionassociatesassignedto the Supplemental Group
shall have right of recall to openings within their former
section for a maximum period of six (6) months. In the
such individualswill be assignedto the existingvacancies
by high senioritv volunteer - low seniority force, Should
the openine Within the section be on either a repair or
check team. CAMI will afford the Union an opportunity
to provide input before a final decision is made.

The parties recognized that determination of the size of
boththe P.S.G. and Supplemental Groupswould be a matter
for further discussion outside the scope of the current L abour
Agreement negotiations. As a result. it was agreed that the
Plant Chairperson, four (4) Committeepersons and the
Director of Emplovee Relations would meet with senior
Manufacturing representatives within thirty (30) days of
the effectivedate of the current L abour Agreement to review
the requirements of each section. The parties also agreed
to schedule such additional meetingsas mav be required to
review matters arising from the implementation of the
restructured P.S.G and the Supplemental Group.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 24

QUALITY
CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, both CAMI and the Union raised a number
of concerns about quality. CAMI requested that the Union recognize an
obligation to work together to encourage employees to make efforts to
improveall aspects of the operation, especially with respect © quality.

The Union expressed aconcern that some employeesmay be reluctantto
utilize the andon system to identify quality problems.

CAMI stated that the establishment and maintenance of high quality
standardsare essentialto the future viability of the business. Suchstandards
are best satisfied through the achievement of quality in process at each
work station. One method of ensuring quality leaves the work station is
the proper and effective use of the andon system. CAMI assured the
Union that no employeewould be subjectto discipline for the appropriate
use of the andon system.

The commitment Of all employees is essential to achieve improving quality,
productivity and continuity in the production process. CAMI remains
committed to supportingthe efforts of all of the employeesin meeting
these objectives. -

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 25 150

RECOVERY OF OVERPAYMENTSAND
MANUAL CHEOUES

CAMIAUTOMOTIVE INC.

September 18. 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, CAMI and the Union discussed
the importance of paving emplovees in a prompt and equitable
manner.

In the eventan srployee receives an overpayment, the following
procedure will be followed.No deductionsto recoveroverpayments
from an emplovee’s wages will be made unless the employee is
first notified in writing. The notice will specify the amount of the
overpayment and the amount of each deduction to recover the

A

overpavment. The recovery of the overpayment will be deducted
from the emplovee’s next pay up to an amount of four (4} hours
pay at the straight time. If the amount is greater than four (4) hours
pay at the straight time rate. then that amount will be deducted
from the next pav period and then a maximum amount of one hundred
dollars ($100.00) from each subseauent pav period thereafter until
the full amount is recovered. No repayment shall be required if
notice has not been given within one hundred twenty (120) days
from the date of the overpayment,except that no suchtime limitation
shall be applicablein cases of fraud or wilful misrepresentation.

In the event an employee receives less than the proper amount of
pay for the previous week’s work. the following procedure will
apply:

apply: 144



the straighttime rate, the emplovee will receive a manual

cheque.

the straight time rate. the employee will receive payment
he di I itf . heduled

period.

i If the amount owed under (ii) above is not paid as set
fort I m - I
provided he/she has submitted a written request to the
Employee Relations Dept.

Full recovery will be made {mmediately on the next pay period
for overpayments related to the Christmas-New Year period and
any payroll estimates made in connection with this period.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 26

SPECIALPAYMENT CHRISTMAS BONUS
CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW

205 Placer Court
North York. Ontario.

Dear Mr. Rovers:

During current negotiations. CAMI agreed to pav employeefive
payable in December in each vear of the current Labour
Agreement With eligibility based upon working 1000 hours in
the preceding 52 week period. If the emplovee works less than
1000 hourstheir Special Pavment should be reduced by five (5%)
percent for each fifty (50) hours by which the employee failed to

work the minimum hours.

Yours truly,

R.R.Jess
Vice-president. Personnel
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LETTER27

TEAM RESTRUCTURING
CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, CAMI and the Union had extensive
discussion aboutthe effectivenessand implicationsof large team size. It
was recognized in general that there existed a wide range in the size of
teansat CAMI and that tiscontributedto numerous problems including
the variation inboth Teamn Leader responsibilities and ability to effectively
carry out those responsibilities. It wes agreed that an effective Team
Leader is critical to the productive functioning of the team.

Both parties agreed thet it would be impractical to have exactly uniform
teamsizeshut that there existed aneed to atternpt to bring consistency to the
operatingstructures Withinand between teensby controllingthe size of the
tesmand providing a clearer set of guidelinesfor Team Leader responsibilities.

With respect to the issue of team size, the Labour Agreement was armended to
include aguideline of six (6) totwelve (12) employees per team. The fransition
from the existing structure to astructure which would reflect the commitment
inthe agreementwes alsodiscussed. Theresult of suchatransitionwould
be the creation of several new tearsin the different departments.

CAMI and the Union agreed to the joint implementation of the
amended team structurebased on the following principles:

1. The initial staffing of new teams would be based on a
regrouping of those employeescurrently performingthe work
assignments on the shift.
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2 The employeeapplication systemswould not be used in the
redistribution of employees.

3 The redistribution of the work assignmentsbetween teams
would be at departmental discretion.

4. The process of transitionwould have to be staged in such a
manner asto providefor changeto take place Vil aminimum
impact on production activity.

5. The existing complement of Team Leaderswould alsohave
to be reorganized in such a manner as to cover the existing
teamswhile creatingseveralnew Team Leader openings. No
Team Leader would have access to a position on ateam on
which none of his/her previous work assignments existed.

6. CAMI maintainsthe discretion to establish where the new
Team Leader openings would be created.

In consideration of the anticipated benefits of such a transition it
was agreed that the process of redistribution should take place as
early as possible. However, it was also recognized that the new
agreement presented the challenge of restructure of other systems
in the workplace, such as absentee replacement, which also had
the potential for extensive change.

The parties agreed that implementation of the new team structure
should be underway no later than January 1. 1996.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 28

TRAINING REVIEW COMMITTEE
CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. Bert Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

Both CAMI and the Union recognize the importance of
maintaining a skilled and knowledgable workforce.

Accordingly, the parties agreed that the existing committee
established to manage government training funds accept an
expanded mandate. That committee will hereafter be known
as the CAMI-CAW Training Review Committee and will
be comprised of the Plant Chairperson or designated
committeeperson, the Skilled Trades Committeeperson, and
two members of CAMI management. The committee will

meet on a quarterly basis.
The committee will be responsible for:

. the review of the existing training program at CAMI;

. the identification, assessment of training
requirements (including pre-apprenticeship
training);

. making recommendations concerning the nature and
content of training under development for CAMI
employees;
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. assistance in the preparation and review of a CAMI
training strategy;

. the exploration of government funding for various
training programs; and

. support of the overall objectives of the CAMI training

strategy by encouraging employees to actively and
effectively participate.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 29

TUITION REFUND

CAMI AUTOMOTIVE INC.

September 18. 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, CAMI and the Union discussed
the tuition refund program, the details of which are included
hereafter. CAMI committed that the tuition refund program
would not be discontinued.

CAMI TUITION REFUND PROGRAM
Purpose

CAMI encourages all employees to take an active role in their
own self-development by continually seeking to improve their
skills and education. As a result, CAMI has adopted a tuition
refund program to help share the cost of outside, work-related
educational programs.

Eligibility

Full-time employees on active status when the course begins
are eligible to participate. Employees on any kind of leave of
absence are not eligible. Studentsare not eligible to participate
in this program.
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Applications must be submitted and approved prior to the start
of the course. Applications submitted afterthe course has begun
will not be accepted.

Reimbursement

Upon receiving approval for the course, the employee will be
required to submit an official receipt in order to receive
reimbursement for the course. Such receipts must be provided
on the institution’s letterhead or stamped with the logo or seal
of the institution. Canadian federal income tax regulations
requirethat income tax and CanadaPension Plan premiums will
be withheld from tuition refund payments. The employee will
be required to provide, within twelve (12) weeks of completion
of the course, a summary of the course content and related value,
and evidence of successful completion.

The employee will be required to reimburse CAMI for monies
received, if the employee:

(i) fails to complete the course, or
(ii) does not receive a passing grade for the course, or

(iii) ceases to be employed with CAMI prior to the
completion of the course, or

(iv) failsto provide the necessary paperwork in the twelve
(12) week period after completion of the course.

In such instances, the prepaid monies will be deducted from the
employee’s earnings on the first pay following the twelve (12)
week submission requirement date.

Approved Courses

Coursesmust be related to the employee’s currentjob and contribute
to the employee’s future career development with CAMI.
Approvalswill be considered on an individual basis, meaning that
courses approved for one employee may be considered
inappropriatefor another.
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Approved Institutions

Those institutions listed in the current directory of t!
Association of Universities and Colleges, any recognize
Secondary School, and other institutions as may be approve
by the Training Section.

Amount Refundable
Limitsrefundableper employee per calendar year are as follows:

- two thousand ($2000) dollars for courses leading to an
undergraduate or graduate degree at accredited
institutions

- fifteen hundred($150Q) dollarsfor other approvednon-
degree courses

In no situation will the refundable amount exceed two thousand
($2000) dollars in a calendar year.

Types of Fees Refundable

Tuition fees, registration fees and examination fees which are
uniformly levied on all students and which must be paid as a
condition of enrolment are refundable. No refund will be made
for the cost of books, materials, transportation, parking, or other
expenses.

Time Required for Attendance and Study

Employees will be expected to complete the requirements of
school attendance and homework assignments on hours outside
of their scheduled hours of work.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER30

VAN POOLING

CAMI AUTOMOTIVEINC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court
North York, Ontario

Dear Mr. _Rovers

During current negotiations the parties discussed the
advantages of a van pooling program which would
accommodate the needs of a group of employees who live
in the same neighbourhood or along the same commuting
route by having them share a ride to and from work while
utilizing a van supplied by CAMI.

CAMTI and the Union agree that van pooling is potentially
an attractive and efficient means of: 1)reducing employee
travel costs, 2) reducing automotive emissions, 3) reducing
peak hour traffic congestion, 4) providing reliable
transportation on a daily basis, and 5) improving
productivity through reduced absenteeism.

In meeting these objectives the parties further recognize
that such a program must not represent a significant cost to
CAML. Instead, the program should be self-supporting with
passenger fares designed to cover the capital and operating
costs of the program.

In this regard, CAMI and the Union agree to maintain the current
. . itteef life of
Agreement,
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As part of its mandate, the Joint Committee may consider the
feasibility of alternate fuels as well as the most appropriate van
size and van routes.

Yours truly,

R. R, Jess
Vice President, Personnel
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LETTER 31

SKILLED TRADES TRAINING

CAMI AUTOMOTIVE INC.

September 18, 1995

M. Mike Reuter
CAW Local 88

Dear Mr, Reuter:

During the current negotiations, various concernswere raised on
the administration of Skilled Trades Training. CAMI and the
Union agree that a well trained workforce is beneficial to
operations and to the individual tradesoerson. As such. the
following, although not intended to be exhaustive, represents the
major elements of the Skilled Trades Training Program:

1

CAMI agrees to maintain the current practice of having a
Maintenance Associate desj i

desienated by the Union and agreed
to by CAMI, assigned to the development of the Skilled
Trades training program, In the event this Maintenance
Associate is utilized for the purposes of backfilling for those

Maintenance Associates assisting in the development and/
or delivery of training related assignments, he/she shall be

considered as temporarily assigned even though they may
have exceededthe thirty (30) day limit for temporary transfers
as specified in Paragraph 22 (a) of the Labour Agreement.

In recognition of multifunctionalism, training matrices
displaving each tradesperson will be developed and
maintained to ensure a continual evaluation of training
status asrelated to technological requirements. Training
opportunities will be distributed based on individual
requirements. with final approval being at the
discretion of CAMI management.

156



3 . - .
MWII”:-I' , I m
continue.The scope of their assignment is to be
th—w. ;

This understanding shall remain in effect for the life of this

agreement.

Yours truly,

Walt Bordian
Director. Employee Relations. Safety and Security
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LETTER 32

KAIZEN SHOPS
CAMI AUTOMOTIVE INC.
September 18, 1995

Mr. B. Rovers

National Union CAW

205 Placer Court,

North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, the Union raised a number of
concerns about the operation of the kaizen shops in the production
departments. The concerns expressed centred around historical

practices which have occurred in kaizen shoos.

CAMI and the Union recognize the importance of an organizational
focus on kaizen as it relates to the continuous improvement of the
production processes, equipment and workplace in general. Kaizen
is critical to the ongoing ability of the business to adapt and remain
competitive.

CAMI expressed a concern that the Production Associates (P.A.)
not be denied the opportunity for the skills development and
utilization that was originally intended. The Union assured that
this is best realized through the involvement of the trades group.
Further, CAMI was assured that the intent of the discussion was

not to stifle such opportunities. CAMI and the Union ageeed that
Kaizen activities. jointly developed and accomplished bv
Production Associate(s) and Maintenance Assaciate(s), will be
implemented SO as to improve safetv_conditions. ergonomic
conditions. guality performance and equipment reliability.
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final project integritvy satisfv safetv practices and standards.

MaintenanceAssaciate(s) while assignedto Kaizen activitieswill
remain members of the Maintenance department.

CAMI committedthat in those instancesin which general or specific
concerns arise related to the Kaizen Shops that this should be a
matter for discussion between the Union and the appropriate
departmental supervision.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 33

MULTIFUNCTIONALISM
CAMI AUTOMOTIVE INC.
eptember 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, the Union raised a number of
concerns about the concept of multifunctionalism as it applies
to the Maintenance Associates at CAMI.

CAMI and the Union jointly encourage continuing training
initiatives and opportunities designed to enhance efficiency and
allow Maintenance Associates to reach their full potential.

CAMI and the Union agreed that all parties benefit when
Maintenance Associates are provided with the opportunity for
additional training and skills development. At the same time, it
is recognized that in order to be effective, productive and safe,
such initiatives must be undertaken in an environment which
does not require a Maintenance Associate to perform work
assignments for which they are neither qualified nor trained.

Further, it is recognized that the potential exists for friction
between trades groups as the result of this approach. CAMI
and the Union agree that such matters, as they relate to safety
or technical requirements, should be subject for discussion
between the Skilled Trades Committeeperson and the affected
Assistant Manager(s) of Maintenance. To facilitatethis, periodic
meetings will be scheduled, at a mutually convenient time.
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It was further discussed that should a mutually acceptable
resolution to the concern(s) raised at the above mentioned
meeting not be reached. that a meeting between the Manacer of

Maintenance. the Skilled Trades Committeeperson and the CAW
National Skilled Trades representative will be scheduled to
discussthe concern(s).

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 34

SMALL TOOL REPAIR
CAMI AUTOMOTIVE INC.
September 18, 1995

Mr. B. Rovers

National Union CAW

205 Placer Court,

North York, Ontario.

Dear Mr. Rovers:

During the current negotiations the Union raised several concerns
surrounding the repair of small air tools at CAMI Automotive.
The concerns expressed centred around the need for improved
service to make the tools availableto the Production Associates
who require them in a more effective manner.

As such, CAMI committed to continue small air tool repair, . It
was agreed that training and parts availability to facilitate repair
and modification of these tools by the Maintenance Associates
will continue.

It is recognized that the following groups will continue to be
involved in the tool repair scheme in a manner such as that
described below:

1. Team Leaders and Production Associates

TheT/L or PA should have the ability to perform minor
repairs on the line or in the kaizen shop.

2. Materials Tool Coordinator

The Materials Tool Coordinator shall assist in the
coordination and administration of the tool repair
scheme.
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3. Maintenance Associates

All other repairs and maintenance of these tools will
take place in the small tool repair area. This area will
be populated by Maintenance Associates and
Apprentices from the Assembly department.

4. Manufacturers (outside support)

As required, it may remain appropriate for certain repairs
on specific equipment to be performed by the
manufacturer, especially in relation to service which
would fall under tool warranty or might requirespecialized
tools or skills.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER

KAIZEN SHOPS- IMPLEMENTATTION PROCESS

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. Mike Reuter
Local 88 CAW

Dear Mr, Reuter:

During the current negotiations various concerns were rajsed with the
re-introduction of Kaizen shops and the mechanismfor implementation
of Kaizen opportunities existing in the plant

In order to build further understanding of Kaizen activities. through
training and exposure. for both ProductionAssociates and Maintenance
Associates. the Company and the Union agree to expand Kaizen Shop
activitiesin the Assembly ooerations before consideringthe introduction
of kaizen shopsin othersections.The selection of the Assembly operation
for this activity has been done to allow for concentrated focus on
development of Kaizen concents.

it . it
performance with respect to timeliness of implementation of

resolutionsto safety issues, predominately in the Assemblv operations,
The initial Kaizen activity will be focused on the resolution of issues
pertaining to safety. aswell as issuespertaining to guality, ersonomics

and equipment reliability.

Kaizen in Assembl
production Associate(s) from the applicable Assembly Department(s)
asdetermined by CAMT. This staffingwill be accomplished by posting
of thejob aSS|gnment It is understood that such as&mmen;(g) shall last

haII be reassugged atCAMI s discretion. It |sfurtherunderstood thatan
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ot be deemed asellglbleto apply foranothersuch msmon fora Qerlod
of time equal to their assienment to the Kaizen shop.

In addition. there will be a Maintenance Associate assigned firan both
the Paint Department and the Welding Department to the Assembly
Department Kaizen Shop in order to expedite the further leamning of
Kaizen activities. It is understood that having done 9. these emuloyess
shall return to their respective departments to re-initiate Kaizen activities
in said departments. CAMI and the Union agreed that the above
mentionedemplovees May periodically work on Kaizen activities outside
bl i i abili

specific plant wide priorities as well as additional exposure for team
members to kaizen activities.

Having completed the initial staffing of the Kaizen shop, additional
staffingrequirements for the Production Associate(s) and Maintenance
Assocfate(s) for expansion of Kaizen activities in Assembly and other
departments will be determined asthe need arises. The duration of these
additional assignments will be based on the prevailing conditionsat the

time of said expansion. In the eventthat the duration of the assignment,
forthe ProductlonAssoma ), exceeds 3) months. itisunderstood

it i
individual having been confirmed asthe senior eligible candidate shall

not be deemed aseligible to apply for another such position for a period
of time equal to their assienment to the Kaizen shop.

In the event of unforeseen circumstances requiring additional headcount,
individualsassigned to the Kaizen shopmay be reassigned on ashortterm
besis. However. it is understood that the full benefit of Kaizen shop

activitiesis best realized by the minimization of such reassignments.

Yours truly,

Walt Bordian
Director. Employee Relations. Safety and Security
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LETTER 36

TRADES LICENSES
CAMI AUTOMOTIVE INC.

September 18. 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, CAMI agreed to continue the
current policy of payment for renewal of the licenses for the
Maintenance Associates.

As a result of the discussions, it was committed by CAMI that
the MaintenanceAssociateswould be reimbursed for the renewal
fees of the primary license for the trade into which they were
hired: electrician (either Construction and Maintenance or
Industrial), industrial mechanic (or millwright), pipefitter (or
plumber, if appropriate), Operating Engineer (2nd or 3rd Class)
and Tool and Die Maker.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 37

TRAVEL ON A SUNDAY FOR PURPOSES OF
TRAINING - SKILLED TRADES

CAMI AUTOMOTIVE INC.

September 18. 1995

Mr. B. Rovers
National Union CAW
205 Placer Court
North York, Ontario

Dear Mr. Rovers:

During the current negotiations the Union raised a concern
involving Maintenance Associates who are required to travel on
Sundays for the purpose of being available at off site training on
Monday.

It was agreed by the parties that in such instancesas a Maintenance
Associateis scheduledto work on a Sunday and is required to leave
work prior to the intended completion of the overtime period, that
the Maintenance Associate shall be paid for the remainder of the
overtime period as if that individual had been in attendanceat work.

It was understood and agreed that in those instances in which the
individual could reasonably complete the scheduled overtime with
sufficient time remaining to accomplish the travel that this
understanding would not apply.

Yours truly,

R.R. Jess
Vice-president, Personnel
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LETTER 38

EQUITABLEDISTRIBUTION OF OVERTIME
OPPORTUNITY - MAINTENANCEASSOCIATES

CAMI AUTOMOTIVE INC.
tember 18, 1995

Mr. B. Rovers

National Union CAW

205 Placer Court,

North York, Ontario.

Dear Mr. Rovers:

During the current negotiations, CAMI and the Union discussed the
practices intheplantforthe equitabledistribution of overtimeopportunities
for the Skilled Trades. These discussions led to an overall agreementon
the following system as the process for the distribution of overtime as
required by Paragraph 46 of the Labour Agreement,

Itwas furtheragreed that in order to effectively adopt and implement the
new systemn that all existing overtime records shall be disregardedat the
- f — ffect shall | -
“cleanslate”i.e. all membersof each reference group shall be allocated
zero(0) hourson October1, 1995. ltwas furtheragreed that adootion of
the followingguidelines would also take place on October 1. 1995.

AGREEMENT
ON THE EQUITABLE DISTRIBUTION OF OVERTIME
OPPORTUNITY - SKILLED TRADES

REFERENCE GROUPS

Overtime opportunity will be distributed for each employee
within their reference group. It is intended that Team Leaders
will be included in their appropriate reference groups.
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Thereference group shall have a right towork overtimeand Mx%e this
agreement shall apply, when the work is that which is normally
performed by the members of the group in the followinginstances:

D The reference group for a Maintenance Associate (M.A.)
(except the Operating Engineers) shall be dependent on the
trade of the individualand the day of the overtimeopportunity.

a  Duringthe week (Mondayto Friday) the referencegroupshall
be defined asthe group of employeesin the same department
and on the same shift in the sametrade i.e. when overtime is
required beyond or before the start of the regular shift

b. For overtime on day shift on Saturdays, Sundays and Paid
Holidaysthe referencegroupshall be defined asthat group
of employees in the plant in the same trade, except that
work on Friday night beyond the evening shift or on
Monday before the midnight shift shall be made available
in the same manner as (a) above.

) The reference group for the Operating Engineers shall be
that group of availableemployeeswith the skills, ability and
qualificationsto perform the work required.

A list shall be compiled by trade for the purpose of tracking and
recording the overtime opportunities. For the purposes of suchovertime
the list shall be updated on each Monday (except when Monday is a
Paid Holiday) and used for the next week.

SUPPLEMENTATION

CAMI andthe Union agreethat in such irstancesasthe referencegrouphas
beenexhausted, other persons capable of performing the work may be asked.

In such instances, insofar as it is practical to do so, the normal selection
process will apply except that the individuals from outside the reference
groupshallnot have aright to the overtime. Thiswould not be intendedin
any way to limit the ability of CAMI to select those individualswith the
skills and abillities to perform the work or to require the reassignment of
work already in progress.
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FIFTY PERCENT (50 %) RULE

In instances of weekend overtime on day shift, no department shall
be required to offer overtimeto M.A.’s in another department when
5o doing would mean that the workforce which ultimately works is
made up of less than fifty percent (50 %) of M.A.’s from the
departmentwhere the overtime would be worked.

APPRENTICEOVERTIME OPPORTUNITIES

Apprentices, in accordance with the Standards of Apprenticeship,
shall not be offered overtime, except as training opportunities, until
allM.A.’s inthe appropriatetrade groupin the planthave been offered
the opportunity to work the overtime.

In those instances in which overtime,which is not a specifictraining
opportunityfor an apprentice, becomes availablefor an apprentice it
shall be offered to an apprentice in the department in which the
overtime is to be worked.

This is not intended to limit in any way the ability of CAMI to offer
apprenticesovertimeopportunitiesfor the purpose of makingavailable
training or experience which they would otherwise not obtain.

RECORDING/TRACKING

Any opportunity to work overtime (whether accepted or declined)
will be recorded as the number of straight time hours for which the
individual would have been paid if they had worked. If anindividual
accepts or declines 4 hours at time and a half, they are is credited
with 4 X 1.5 =6 hours of opportunity.

Every opportunity made available to an individual shall be
recorded, except that no individual shall be charged for the same
opportunity more than once. A declined opportunity to work
. -
MMH—MMMW ividual ked

A tracking form has been developed for use in recording
opportunity. It is a weekly recording of all hours of overtime
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accepted and declined with totals being carried over to the
next week.

NEW HIRES/TRANSFERS TO A NEW GROUP

A Maintenance Associate joining a reference group as a new
hire or as the result of a reassignment or posting will be allotted
the average number of hours shared by all members of the
reference group at the time they join the group.

A Maintenance Associate unavailable or absent from the group
for fifteen (15) calendar days or more will return to the group
with the average hours of all the members of the group, or the
employee’s actual total accredited prior to the absence,
whichever is higher.

Being unavailable or absent from the group shall include:
1)  Being absent from work.

2)  Being unable to perform productive overtime within
his reference group due to physical limitations.

3)  Beingunable to perform additional hours of work due
to restrictions.

Note: In the event of being unable to perform (as in 2) or 3)
above, the inability should in most instances be defined
by a treatment memorandum from the Health Centre and
not based on supposition.

YEAR END

On October 1 of each year, the totals for all Maintenance
Associateswill be adjusted. For each reference group, the member
with the lowest number of hours will be set at “zero”. The totals
for all of the other members in the group will be lowered
maintainingthe differences between them as of Sept. 30.
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EQUITABLE DISTRIBUTION

Everyeffort will be made to keep the highestand lowest numbers of hours
of opportunity in each reference group as close as possible. Should the
difference between the highest and lowest numbers in a reference group
become inappropriately large over an extended period of time without
c od o n, tiswill be brought tothe attention of the EquitableDistribution
Review comittee. The committee will take the initiative to review
such Irstanesand recommend appropriateaction to correct inequities.

NOTICE

CAMI acknowledgesthat MaintenanceAssociates who are offered the
opportunity to work overtime should be given as much notice as is possible
sothat they can make any personal arrangementsthat may be necessary.
All M.A’s shall respond to the offer to work overtime without undue
delay to facilitate the administration of the system.

Itis not intended that these guidelineswill circumventthe requirement
of each Maintenance Associate to work 8 hours of overtime per week
asprovided for in the collective agreement (Par. 33). It is understood
that theseguidelinesare intendedto facilitatethe equitabledistribution
of the opportunity to work overtime.

It is understood that these guidelinesdo not circumvent the need for
certain Maintenance Associates to be required on occasion to work
overtime as a result of their special skills or training. Resulting
inequities will be addressed through the balancing of available
opportunity for those individuals.

The overtime records for each reference group should be posted in the
maintenance shops in compliance with the CAMI-CAW Labour
Agreement.

Yours truly,

R.R. Jess
Vice-president, Personnel
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LETTER 39

ERGONOMICS COMMITTEE
CAMIAUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario

Dear Mr. Rovers:

During the current negotiations the parties discussed the value of establishing an
Ergonomics Committee at CAMI Both parties agree that it would be beneficial
inhelping to reduce injuries and protect the health and safety of all employees.

CAMI s committed to establishing an Ergonomics Committee that will include
the JHSC Worker Members, aswell as Management Personnel from departments
influential inresolving ergonomic concems. The committee’smandate will beto:

o Review accident/injury trends associated with ergonomics.

@ Review implementation of corrective measures.
3 Review plant-wide ergonomicconcerns. (eg. tools, racking, personal
protective equipment).

CAMI also agrees to provide ergonomic training for the Joint Health and Safety
Committee Members and their Alternates, in order to improve the committee’s
awarenessandunderstanding of ergonomicproblems. The training needs willbe
determinedby the Frgonomics Committee and courses at instititions such asthe
University of Waterloo and the University of Michigan will be considered.

signed ’
Meet itceM
Yourstruly,
R.R. Jess

Vice President, Personnel 173



LETTER 40

HEALTHAND SAFETY TRAINING

CAMI AUTOMOTIVE INC.

September18, 1995

Mr. R. B. Rovers
National Union CAW
205 Placer Court
North York, Ontario

Dear Mr. Rovers,

During the current negotiations CAMI and the Union discussed

the importance of providing appropriate training and educational
opportunities for all employees in the field of health and safety.

It was agreed by the parties that a plantwide safety training plan
will be developed which identifies specific training needs

including legislative reguirements for each of the Production
sectionsand Maintenance.

The plantwide trainine plan will include annual refresher
- - 1S ifi
General Safety Rules.

Saf . bi Confined S . id
CPR. Spill Control Procedures. Forklift Truck. Hazard

. incinles of C L Fall o/ Walki
and Working Surfaces. Aerial Platform Training and Rigging
will be included in the training plan for Maintenance.

ecgmmendatlons on gddmonal department SpClelC trammg
requirements. The Safetv Department will monitor compliance
with relevant legislation and established standards.
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CAMI commits to providing the Joint Health and Safety

Committee with the plant wide safety training plan within 3
months,

CAMI agrees to provide health and safety training for new
employees. Subjectsshall include:

Safety Concern Forms

Work Refusals

Incident / Accident Reports
Flammables/Combustibles

Lockout (Generic)

OHS Act Overview, including duties of the
Worker and the Supervisor.

CAMI agrees to provide the JHSC Worker members with the
opportunity to be involved in the review and development of
employee health and safety programs.

Yours truly,

R.R. Jess
Vice-president, Personnel
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LETTER 41

HEAT STRESS MONITORING
CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario

Dear Mr. Rovers:

During negotiations the parties discussed CAMI’S Heat Stress
Policy.

CAMI recognizes that working in avery hot and humid environment
can result in heat induced illness. To ensure that all employees at
CAMI are protected against this condition, CAMI will continueto
monitor environmental heat stressfactors during these periods and
provide the necessary relief according to the guidelines set forth
by the American Conferenceof Governmental Industrial Hygienists.

The JHSC Worker Member alternateswill accompany management
when heat stress readings are taken, and will also coordinate
additional Union representation to be present as required, except
in instances of mutual agreement.

CAMI also agrees to train the JHSC Worker Members and their
alternates, aswell asthe Union Committee, in the use of heat stress
monitoring equipment and the guidelines mentioned above.

Yours Truly,

R.R. Jess
Vice President, Personnel
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LETTER 42

MINUTE OF SILENCE FOR THOSE WHO
HAVE DIED IN INDUSTRIALACCIDENTS

CAMI AUTOMOTIVE INC.
September 18, 1995

Mzr. B. Rovers
National Union CAW
205 Placer Court,
North York, Ontario

Dera Mr. Rovers,

During the course of these negotiations the Union requested that a
minute of silence be observed annually in memory of those persons
who have died in industrial accidents.

- Eachyear on April 28, at 11:00 AM, one (1)minute of silence will be
observed without loss of production. The Union Plant Chairperson
will meet with plant management to recommend methods of
accomplishing this memorial in an appropriate manner.

Yours truly,

R. R. Jess
Vice-president, Personnel
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LETTER 43

SAFETY CONCERN FORM PROCEDURE /
WORK REFUSALS

CAMIAUTOMOTIVEINC
tember 18, 1995

Mr. B. Rovers,
National Union CAW
205 Placer Court,
North York, Ontario

Dear Mr. Rovers,

CAMI and the Union have agreed to continue CAMI’s Safety

Concern Form procedure which is utilized to address safety
concerns as they arise, before they result in personal injury to
an employee or in a work refusal.

CAMI will make available Safety Concern Forms to all workers.
CAMI will strive to enforce the time guidelines of the Safety
Concern Form procedure. Where responses are not made within
the appropriate time guidelines, the Safety Concern form will be
brought to the attention of the Vice President of Production.

CAMI recognizes that workers have the right to refuse work as
outlined under the Occupational Health and Safety Act (OHS
Act). However, CAMI also expressed its concern over work
refusals where management had no prior knowledge of the safety
concern or hazard. Both CAMI and the Union recognize the
need for both parties to encourage and have workers
communicate these concerns or hazards to management either
verbally or through the Safety Concern Form Procedure so that
appropriate corrective action can be taken. By giving the Area
Leader the opportunity and time to resolve the concern, the
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health and safety of the worker can be protected and work
refusals averted. Both parties also recognize that production
lost during such refusals has a negative impact on CAMI’s
competitive and financial position as well as upon the future
viability of the organization.

The Union agreesto assist CAMI in keeping non-safety related
issues separatefrom the Work Refusal Procedure. Work refusals
should be used solely when the health and safety of the worker
is in jeopardy. Both parties recognize the need to address and
resolve work refusals as quickly as possible.

Yours truly,

R.R. Jess
Vice President, Personnel
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LETTER 44
STANDARDIZED . OCKOUT/WORKINGALONE

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court
North York. Ontario

Dear Mr. Rovers:

During the current negotiations. CAMI and the Union discussed
the need to actively promote measures to ensure the health and
safety of all bargaining unit emplovees relating to the subjects
of “standardized lockout” and “working alone.”

CAMI agrees to develop a plan for the implementation of the
appropriate procedures for presentation to the Joint Health and

Safety Committee according to the following schedule:

Q) standardized lockout - within 3 months of the effective
date of the | abour Agreement.

7)) working alone - within 6 months of the effective date
of the L abour Agreement.

vide t .
opportunity to be involved in the development of these plans
and procedures.

Yours truly,

R.R. Jess
Vice-president. Personnel
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LETTER4s
VTRAC] ) 1 INWORK
CAMI AUTOMOTIVEINC,

September18, 1995

Mr. B. Rovers
TN L Union C

205 Placer Court
North York. Ontario.

Dear Mr. Rovers:

During the current negotiations. the Union raised concerns with
the concept of contracting in of work that has been traditionally
and historicallv performed by Production Associates. CAMI
. I will f I i

£
on-site.

Yours truly,

R.R. Jess
Vice-president, Personnel
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LETTER 46

QUTSOURCING OF PRODUCTION WORK
CAMI AUTOMOTIVE INC.
September 18, 1995

Mr. B. Rovers
National Union CAW

205 Placer Gourt,
North York. Ontario.
Dear Mr. Rovers:

buring the current negotiations, CAMI and the Union discussedthe role of
outsourcing of production work.

unities for all ProdugonMgtm while. at the same tlmg, striving to attain
itsobiective of remaining a viable organization in the automotive marketplace.

CAMI and the Union recognized that, due to sound business reasons, it may be

necessarv to contract out production work in.order to ensure the lowest nossible
of our the empl t ity of CAMI teamn members.

a crmcal and long-tcnn decmomCANﬂ m a wﬂhnm to review

with the Union, in advance, its plans for letting a particular contract. The Union

will be afforded an opportunity to comment on those plans, including
alternative suggestions for performing the work CAMI wiill give due
consideration to the suggestions of theUnion before reaching a firal decision.

CAMI agreestoschedule meetings, asrequired, tomeethe above commitment.

Yours truly,

R.R. Jess
Vice President. Personnel

182



LETTER 47

SUPPLIER W( ]
CAMI AUTOMOTIVE INC.

September 18, 1995

M. B. Rovers
National Union CAW

205 Placer Court,
North York. Ontario.

Dear Mr. Rovers:

During the current negotiations, CAMI and the Union

discussed suppliers performing rework in the plant.

CAMI stated its expectation that vendors provide required
parts. to specification, on time. When errors are detected,

CAMI holds the vendor strictly accountable for ensuring that

the defective parts are sorted and/or immediately reworked
without jeopardizing production or guality.

CAMI committed to making every effort to get such sorting/

rework offline. However. it is recognized that considerations

such as the configuration of the parts, stock disposition or

online trials needed to understand build difficulties may result
in excentions.

In-plant rework by suppliers. if required, will be completed,

in most cases. within two (2) weeks or less.

With the foregoing in mind. CAMI expressed a willingness
to review with the Plant Chairperson, in advance. all instances

where suppliers are scheduled to perform rework in the plant.
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AML&AMMMDMW -
mdﬂng_da;ﬁ._aﬂ_msla.nmh&m_ . T have performed
rework without prior notification.

Yours truly,

R.R. Jess
Vice-president, Personnel
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LETTER 48
WORK BY SUPERVISORS

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
TSSO | Union
205 Placer Court
North York, Ontario

Dear Mr. Rovers:

During the current negotiations, the Union sought to clarify CAMI’s
obligations under Paragraph 20 of the Labour Agreement. AS a result of
these discussions. CAMI Committed that the Director of Emplovee

Relationsand the Director of Manufacturing would meetwith the Union,
as required. to address any situations in which the Union alleged that a
supervisor(s) had violated the provisions of Paragraph 20.

It was agreed by the parties that the above would apply equally to
other employees excluded fram the bargaining unit as set forth in
Paragraph 20.

Yours truly,

R.R. Jess
Vice-president. Personnel
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LETTER 49

THREE SHIFT CONTIN PERATION
CAMIAUTOMOTIVE INC,

September 18, 1995

Mr. B. Rovers

onal Union ¢

205 Placer Court
North York. Ontario.

Dear Mr, Rovers:
. - n 3 ‘
continuous operations. It was understood that prevailing

market conditions in coniunction with equipment/process
i r 3 ift contindous

ons in el i

It was agreed that should CAMI identify areas whereby, athree
(3) shift oneration was required. that CAMT would make the
| " | if | | -
order to facilitate continuous operations.

should CAMT make e delernlinalion 10 rin conlnugous e with e whi
following would apply;

L . . .
WMW‘W - I it I iy
weekly basis with employees working on the afternoon
shift. The third shift (night shift) shall not rotate and thereby
work steady nights,

2. The regular nroduction work week for employees working
on the dav and/or afternoon shift(s) would consist of eight
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(8) hours per dav, fivedavs per week, Monday through Friday,
with a twenty (20) minute paid lunch.

3. The reeular production work week for employses working on
he third shift (ni it | 'St of eight (¢

dav, fivedays per week. Sundaythrough Thursday. with a twenty
(20) minute paid lunch.

4.

CAMTI will schedule a ten (10} minute paid rest period. for
eachemployee in each half shift. Having establisheda schedule
of rest periods, anv temporary advancement of the rest period
shall be limited to not more than ten (10} minutes.

5. Forthe calculationof overtimepay during the regular production
work week, eight (8) straighttime hours pay shall be deemed

to be equivalent to eight hours worked.

Yours truly,

R.R. Jess
Vice-president. Personnel
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LETTER 50
WORKFORCE ADJUSTMENTS - REPAIR
CAMI AUTOMOTIVE INC

September 18, 1995

Mr. Mike Reuter
Local 88 CAW

Dear Mr. Reuter:

. - . . [
concernsregarding the reduction in the sizes of teams. particularly

when such teams being reduced are “repair” teams.

<« 17

adjusted for the purpose of reducing the number of employees on
the team. that those employees with the Jowest seniority on the
combinationof both the “A” and “B” shiftswill be reassigned. The

employee(s) S0 designated for reassignment from the team shall:
@ be provided an opportunity to displace the junior

emplovee in a combination of the teams. in the

section. who perform “like or similar” work as
identified by CAMI

(ii) be reassigned within the section if lacking the

seniority for (i), above.

Should it become necessary after such a reduction to require

an emplovee to be reassigned to the opposite shift to achieve
the required numbers of employees on the teams on the two

shifts, the emplovee with the lowest seniority will be
reassigned.

It is understood that the provisions mentioned above apply
only to those teams identified by CAMI as “repair” and that
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should any other teams require adjustment for the purpose of
reducing the number of employees on the team. that the
provisions of Paragraph 22(c) shall apply.

Yours truly,

mmmm

l i ri
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LETTERS1
TEMPORARY 1 -

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. Mike Reuter
Local 88 CAW

Dear Mr. Reuter:

ing L . |
with respect to CAMUI’s continuing commitment to participate
in_a Temporary Absence work release program when
recommended by the Ministry of Correctional Services.

CAMI assured the Union that it would continue to participate in a
Temporary Absence work release program should they be so
anproached by the Ministrv of Correctional Services. provided that:

standing at the time of the recommendation,
(i) ) . .
Mmmmw | : . hicl
iii the nature of the offense which had resulted in the jail
i ted emplover-

lati -
@iv) that CAMI had no plans to either suspend or discharge

the emplovee for absence from work or other mis-
conduct prior to the recommendation by the Ministry.

Yours truly,

Walt Bordian
Director. Emplovee Relations, Safety and Security
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LETTER 52

SOCIALJUSTICE FUND
CAMI AUTOMOTIVE INC

September 18, 1995

Mr. B. Rovers
National Union CAW
205 Placer Court

North York. Ontario

Dear Mr. Rovers:

as: food banks, emergency relief to assist victims of hurricanes,

drought, etc: and sponsorship of international projects in
underdeveloped countries.

The Company is agreeable to contribute one cent ($.01) for each
straight time hour worked on a guarterly basis commencing
October 2. 1995 based upon the following conditions:

L The fund would be incorporated as a non-profit
corporation and registered as a charitv under the
Income Tax Act. Proof of such incorporation and
registration would be available to CAMI orior to the

proof of such status will be provided upon request.

| . . f | lief

from the Department of National Revenue that all
Com - I profi -

are tax deductible for the Companyv.

i
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3 I ibuti il e directly tot orofi
corporation.

4 The Union will orovide CAMI with the annual audited
donations made by the non-profit corporation.

Yours truly,

R.R. Jess
Vice President. Personnel
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LETTERS3

PERSONAL RADIO EQUIPPED HEADSETS
CAMI AUTOMOTIVE INC.

September 18. 1995

Mr. B. Rovers
National Union CAW
205 Placer Court
North York. Ontario

Dear Mr. Rovers:

During the current negotiations the parties discussed the use of
personal radio equipped headsets ie. “walkmans” in the workplace.
CAMI expressed concerns regarding the use of radio headsets in
the workplace, specifically. interference with communication,
distractions from audible warning devices. hearing loss. vehicle
damage and foremost, the overall health and safetv of emplovees.

As result of these discussions. CAMI agreed to coordinate a trial
for the use of walkmans in the workplace.

suitable for the trial due to the nature of processes and specific
requirements ie. mandatorv hearing protection areas. Furthermore,
specific job tasks. communication needs and environmental

conditionswill need to be reviewed and taken into consideration.

It is also agreed that employees will be requested to participatein
an audiometric screening and surveillance program prior to
beginning the trial to identify their currenthearing threshold level
and measure any adverse effects on employees’ hearing.

CAMI agreed to a trial for a four (4) month period in the Assembly
_C ) I - itabl
.
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T ial | , | ! ber 1. 1995 %w
leti i ti

feasabili i ing i heari

potential accidents. administrative concerns. discinlinarv action

problems and employee attitudes.

Provided the initial trial is successful. the use of radio equipped
MMWMMWW itabl - I I ined

provided the opportunity to be involved in the review of the plan
and outcome of the trial in respect to employees’ health and safety.

Yours truly,

R.R. Jess
Vice-president. Personnel
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LETTER 54
LITERACY PROGRAM NEED RVEY

CAMI AUTOMOTIVE INC.

September 18, 1995

r. Mi te
Local 88 CAW

Dear Mr. Reuter:

During. the current negotiations, CAMI and the Union discussed
the topic of providing a basic literacy program designedto assist
emplovees in improving their skillsin reading, Writing. math and
communication. Both parties agreed that prior to further
consideration a joint survey should be completed in order to
properly assess the need for such literacv proerams.. Upon
completion of the needs survey, the parties will review the data

and based on the results prepare an appropriate plan to address
the identified needs.

Yours truly,

Walt Bordian
Director. Employee Relations, Safetv and Security
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LETTERSS
EXTENDED MODEL CHANGE

CAMI AUTOMOTIVE INC.

September 18, 1995

Mr. B. Rovers
National Union CAW

205 Placer Court
North York. Ontario.

Dear Mr. Rovers:

During negotiations the Union expressed the concern that they
could not tolerate a situationwhereby the Company experienced
a major model change or rearrangement resulting in employges
being temporarily displaced under the orovisions of Paragraph
12(e) for an extended perigd of time.The workforce shall be

i — BT Eo I

period. whichever is sooner.

Yours truly,

R.R. Jess
Vice-president. Personnel
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LETTER 56 ~

VACATION SCHEDULING FOR
ODUCTION JATES

CAMI AUTOMOTIVE INC.
September18, 1995

Mr. Mike Reuter
Local 88 CAW

Dﬁal I!IT BQLHQ['

During the 1995 Negotiations. the Union exoressed their
concerns to CAMI about the inconsistent approach to vacation
mﬂumummmbﬂmmmw il

ollow : i id

to have merit:

As per paragraph 32 of the Collective Agreement. CAMI has
mwmmw lant < : | |

~ o includes. 1 fon vear |
30 = .
w‘m&mw‘mmwx‘ml ; it | . H

hours. The calendar will also show the number of vacation
hours that must coincide with the Summer Shutdown.

MWMWLLWW ;

mmwwww - - Lideli I I cli ul m

be put in place as to the maximum number of team members
il - -
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The selection process consists of two rounds as follows:

L : ) - .
mmmww : I lend hi

holiday occurs.Only team memberswho are scheduled
to work one or more of the Summer Shutdown weeks

may select two calendar weeks.

2 Second Round - Based on seniority and remaining
X il ! - id

the opportunity to select four hour blocks. single
davs.or full weeks

{Approved vacation scheduleswill be approved and posted
in the department on or before May 15)

3 Subseguent requests for remaining vacation entitlement

will be on a first come first serve basis at the mutual

convenience of the employee and CAMI.
Both parties commit to develop for the 1996/97 Vacation Year,
mutually agreeable guidelines which enable all employees to
schedule and take their full vacation entitlement.

Yours truly,

Walt Bordian
Director. Emplovee Relations. Safety and Security
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LETTER 57

LETI JING -

GREATER THAN THREE MONTHS
CAMIAUTOMOTIVE INC,

September 18, 1995

Mr. B. Rovers

National Union CAW

2035 Placer Court
North York. Ontario

Dear Mr. Rovers

with respect t0 “Special Assienments” and how thev were filled.

For assignments of three (3) months duration or meater which are
not specific to a Team Leader, CAMI has agreed to post with
eligibility restricted to team members in a specific geographic areas
which shall be identified on the notice. It has been agreed and it shall
be stated on the posting notice that team members accepting such
opportunities shall not be eligible for anotherposting for twelve (12)
monthsor time equivalent to their most recent assignment. whichever
is the meater. CAMI will reassign such individualsupon completion

of their assignment,

Yours fruly,

R.R. Jess
Vice President. Personnel
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LETTERSS
ARTI  MEDICAL OPINION PROGR

September 18, 1995

Mr. Bert Rovers
National Union CAW
205 Placer Court
North York. Ontario

Dear Mr. Rovers

‘ jati MI and the Union discussed

the administration of Sickness and Accident Benefits under
Section 6 of Exhibit B-1 - CAMI Group Life Insurance and

Disability Benefits.

It was agreed that an empliovee shall receive Sickness and

Accident benefits provided that the emplovee’s doctor has
certified that the emplovee meets all of the criteria clearly
outlined under Section 6(a)(1) “Eligibility_of Benefits”.

In the event the insurance company disputes the medical
information provided bv the emplovee’s doctor, the Impartial
Medical Opinion Program as outlined in Document 1 will be

invoked.

Yours truly,

R.R. Jess
Vice President, Personnel
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