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LABOUR AGREEMENT 
This LabourAgreement is entered into as of the gibteenth (18th) 
day of Septe mber. 1995 between CAh4IAutomotive Inc. (0, 
and the National Automobile, Aerospace, Transportation and 
General Workers Union of Canada, CAW - Canada, and its Local 
No. 88 (the Union). 

1. RECOGNITION 
CAMI recognizes the Union as the sole and exclusive bargaining 
agent for all its production and maintenance employees with 
respect to wages, hours of work and all other working conditions 
as negotiated by the parties to this agreement. 

The word “employee” as used in this Agreement means any 
production or maintenance employee, but excluding administrative, 
engineering and supervisory personnel, and those engaged in any 
other category of work which the parties may agree to exclude. 

CAMI having recognized the Union for the purpose above noted, 
will negotiate with the chosen amedited representatives of the Union. 

2. PURPOSE 

The purpose of this Agreement is to set forth the terms and 
conditions of employment for employees of CAMI represented 
by the Union. It provides for orderly collective bargaining 
procedures, ensures that mechanisms are in place to 
accommodate timely and equitable problem resolution, and 
prevents work stoppages and interruptions that interfere with 
the efficiency of CAMI’s business operations. 

CAMI and the Union agree that a cooperative environment 
within which the employees, the Union and CAMI can work 
productively, avoiding confrontation, is in the best interests of 
the employees, the Union and CAMI. 

Stable and harmonious industrial relations will facilitate the 
achievement of high operational efficiency and productivity, 
constant improvement, high quality, and low production costs, 
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which are essential ingredients to a profitable operation. Through its 
profitabii, CAMI will be able to provide stable employment: equitable 
treatment and compensation recognizing the employees’ ability and 
contribution; a pleasant working environment; and a safe workplace. 

3. MANAGEMENT RIGHTS 

The Union recognizes the right of CAMI to hire, promote, 
transfer, demote and lay off employees and to suspend, discharge 
or otherwise discipline employees for just cause subject to the 
right of any employee to lodge a grievance in the manner and to 
the extent as herein provided. 

The Union further recognizes the right of CAMI to operate and 
manage its business in all respects, to maintain order and 
efficiency in its plant, and to determine the location of its plant, 
the products to be manufactured, the scheduling of its production 
and its methods, processes, and means of manufacturing. The 
Union further acknowledges that CAMI has the right to make 
and alter, from time to time, rules and regulations to be observed 
by employees, which rules and regulations shall not be 
inconsistent with the provisions of this agreement. 

The Union recognizes the right of CAMI to formulate, revise and 
publish Personnel policies, which shall be administered in a fair, 
impartial and consistent manner to all members of the b-g unit. 

4. TEAMWORK a 
LCAMI will be responsible for the operations of CAMI and ‘ it is recognized that CAMI utilizes a team concept where 
employees are expected to work as a team to assist each other 
in production as the need arises. 

CAMI will utilize team concepts, with employees organized 
into teams of approximately six (6)  tQ twelve (12) employees 
determined in accordance with the nature of an operation or a 
process. Each team will have a Team Leader. All members of 

$2 1 direction of its employees. Consistent with CAMI’s objectives, 
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a team share responsibility for the work performed by the team and 
for participation in quality and productivity improvement programs. 

CAMI accepts that the basis of continuous improvement in 
productivity and quality is the establishment and enhancement 
of quality and process standards. Those standards are best 
represented at CAMI by the CAMI Operating Standard (COS) 
and the Standardized Operations Sheet (SOS). In recognizing 
this as the foundation of the production process, revisions will 
be necessary to the SOS/COS. Such revisions may be suggested 
by the team or members of management in an effort to improve 
an operation, process or work assignment, or when there are 
rearrangements in job elements or changes in facilities or 
machinery. Suggested revisions will be reviewed with the 
affected team members for their consideration and input prior 
to their implementation. 

It must be recognized that occasionally immediate adjustments may 
be required to ensure continuous and efficient production; and that 
when large numbers of revisions occur, such as periods of model 
change, revisions to process documentation in advance of the actual 
operation change will not be practical. In such circumstances, 
revised documentation will be made available and opportunity for 
input will be provided to the team as soon as practical. 

To develop and maintain flexibility of the workforce while at the 
same time developing the ability and interest of the individual 
employee, there will be multi-job training and experience with 
various kinds of jobs. This will give a broader job content through 
which the employees’ interest and commitment will be developed. 

5. TEAMLEADER 

The Team Leader, under the guidance and supervision of an 
Area Leader, is responsible for coordinating the activities of 
the team. While the Area Leader has ultimate responsibility for 
operational results, the Team Leader plays a key role in guiding 
team members toward the achievement of established 
production, quality, cost, and safety goals. 
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The major duties of the Team Leader include: 

$ preparation of team rotation schedules, checking and 
/z/ 0 /’ communicating a t t e w  

1 
coordinating the updating and posting of COS’S and 
SOS’s and monitoring that team members follow the 
process and perform standardized work 

training team members on all jobs on the team and 
maintaining team training profiles 

providing absentee relief as necessary 

monitoring quality and providing timely feedback 

0 

0 

including the undertaking of corrective action and the 
completion of appropriate quality and material related 
reports 

responding to production stops and taking appropriate 
action to correct line problems including downtime 
reporting as related to process and equipment 

0 ensuring all required materials are available and 

communicating information through team or individual 

monitoring consummables usage 

meetings, and/or by posting memos on team boards/ 
communication boards as necessary and appropriate 

providing input and monitoring completion of a total 
preventative maintenance (TPM) schedule 

0 providing leadership by example 

completing paperwork including safety check sheets, 
and providing input to Q.C. circle and teian 
recommendations 
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canvassing for overtime which shall not include the 
administrative duties or paperwork associated with 
overtime tracking 

assigning work when the line is down 

assuming additional duties as required and identified by 
management which shall not be intended to include 
regularly delegated Area Leader responsibilities 

Team Leaders are expected to carry out their responsibilities in 
the spirit of teamwork and cooperation, not through direct 
supervision. In the same spirit, it is expected that team members 
will follow the direction of their Team Leader in the performance 
of their operations. 

A Team Leader requires a full scope of knowledge of all 
operations assigned to the team so as to effectively coordinate 
and direct team members. 

6. SMALL GROUP ACTIVITIES 

CAMI is concerned with producing a quality product and 
depends on the participation of all employees in the quality 
aspects of the operations. Employees will be asked to be involved 
in the decision making process in their work areas, along with 
other employees to discuss better ways to produce the product. 
Key to the participation of the employee in the decision making 
process and suggestion system of CAMI is the employee’s 
involvement in small group activities. This is essential for 
employee awareness, satisfaction, understanding of the working 
environment and safety, and CAMI will implement group 
activities. 

Such group efforts are based on the employees’ active and 
voluntary participation to enlighten themselves and others on 
such matters as: 

(a) quality 

(b) safety 5 



(c) how to increase productivity 

(d) how to increase work efficiency 

(e) how to enhance the work environment 

(f) cost reduction 

Quality leaders will be trained in the process to encourage and 
lead in these group activities. 

The Union agrees to cooperate with CAM1 in the implementation 
of these activities and to encourage employee participation. 

7. UNION SECURITY 
During the life of this Agreement, CAMI will deduct from the 
earnings of each employee covered by this Agreement an amount 
equal to the Union initiation fee and monthly dues that will be 
deduct d thr 
19952 laid down by the constitution and by-laws of the CAW- 
Canada. Union dues are those dues uniformly levied by the 
Union in accordance with its constitution. At the end of each 
calendar month and prior to the tenth (10th) of the following 
month, CAMI will remit by cheque to the Financial Secretary 
of the Local Union, the total of the deductions made, together 
with a list of those from whom deductions are made, along with 
a list of those from whom no deduction was made and the reason 
therefore. This i nformation will be pro v’ ided t o the U ni o n o n 

~x . . 

c -  ; 
No deductions will be made from employees who have not 
earned at least one week’s wages in any month. 

8. NO DISCRIMINATION 
CAMI and the Union agree that this Agreement shall be applied 
without discrimination, interference, restriction or coercion with 
respect to any employee by reason of age, marital status, sex, 
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race, creed, colour, national origin, political or religious 
affiliation, sexual orientation, handicap, or Union membership 
or activity. 

CAM1 and the UniofI are committed to the concept that it is 
essential to provide a work climate that treats the individual 
with dignity and respect, in an atmosphere free of intimidation 
and harassment. 

v Y 

9. (a) REPRESENTATION 

The Union shall be represented in the plant by 
Committeepersons, the total number to be proportional 
to the total number of employees in the plant (excluding 
those employees represented by the Skilled Trades 
Committeeperson) and adjusted annually to most 
closely approximate a ratio of one (1) Committeeperson 
for each two hundred and fiftv (254) employees, but 
at no time shall there be less than five ( 5 )  
Committeepersons. Of those Committeepersons o ne 
Shall be the Chaimerson . Annual adjustments shall 
take place on the anniversary date of the signing of 
this agreement. 

In addition to those Committeepersons provided for 
above the following will also be provided: 

Skilled Trades 
(who sha 11 be a 

Selected at large from active 
fiurnevuerso ns and aprentices 

journevDerso n 

Benefits (2) Selected at laree from active 
emplovees 

Emplove e Assistancel S elected at laree from active 
Substa nce Ab usel prnDlovees 
Placement 
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-s Appointed bv local U nion 

Human RiPhtd $ $  

9 ** P - 
$ Hav' 

EmDlovment Eauitv** from active emplovees 

the e h l  
$50 * otify..wri' la '  . ' s  e 
to the designated areak) o f responsibilitv shall be done on 
*f an i f th  i 

reauirement c hanves in desionated mo ups of operations 
w r  * 'de the 

amee to do so. 

Each Committeeperson shall represent the employees 
assigned to a designated group of operations and 
responsibilities on a shift (if applicable), and shall be 
selected from among the active employees assigned to 
those operations. 

In addition to the above, the Union will identify the 
Joint Health and Safety Committee (JHSC) Worker 
Member@) who shall function in accordance with the 
provisions of Paragraph 49 of this agreement. 

Each of these Committeepersons will function on a full 
time basis Monday through Friday on a schedule 
consistent with the majority of the employees in the 
group they represent. The Chairperson, Skilled Trades, 
Benefits, Employee Assistance/Substance Abusel 
Placement and Production Standards Committee- 
persons shall be assigned to straight day shift. 

f $ 0  
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The Chairperson will assist the Committeepersons, 
employees and CAMI Management in the overall 
administration of the agreement, addressing issues of 
a broader scope than those associated with the role of 
the Committeepersons, and working with senior CAM1 
Management in the identification and resolution of 
issues and concerns. 

The Zone Committeepersons' responsibilities shall 
include assisting the employees and supervision in the 
informal and formal problem solving process, 
representing employees in disciplinary interviews, 
assisting the Hu an 
m i t t e e p e r s o n  in the investigation and resolution 
of harassment and discrimination complaints, assisting 
in the identification and resolution of employee issues 
and concerns and promoting a positive work 
environment and harmonious industrial relations. 

The Benefits Committeeperson shall be a resource to 
the other Committeepersons, the employees and CAMI 
Management in the investigation and resolution of 
employee concerns surrounding WCB claims, UIC 
issues, and other matters associated with the application 
of the CAMI benefits programs including those defined 
by Paragraph 38 of the Labour Agreement. 

The Employee Assistance/Substance AbusePlacem en[ 
Committeeperson shall be a resource to the other 
Committeepersons, the employees and CAMI 
Management in matters of EBg substance abuse, 
employee counselling and placement. 

D e  Production Standards Committeeperson shall be 
a resourc e to the other CO mmittee-persons. the 
emDlovees and CAMI Management in matters related 
to Production Standards and the Time Standards 
DisDute Mec hanism. 
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The Human R lphts 

per ~ I ment in 
patte f i  ed 1 -ui -. 
The Skilled Trades Committeeperson’s responsibilities 
shall include all of the responsibilities of a Zone 
Committeeperson as it concerns the skilled trades 
group- 

The  Chairperson, in  addition to the Zone 
Committeepersons and the Skilled Trades 
committeeperson, shall constitute the Union Cornmitte. 
The Union shall notify CAM1 in writing from time to 
time of the names of the Committeepersons, and the 
ChairperSon of the committee, the effective dates of their 
appointment and the names of any of the former 
Committeepersons whom they are replacing or 
discontinuing. 

The Union shall have the right to identify alternates. 
Alternates for Zone Committeepersons shall be selected 
from the same zone and shift (if applicable). In the 
event of any absence of the Chairperson from the plant, 
an acting Chairperson will be identified from among 
the Committeepersons on day shift at that time and the 
appropriate alternate activated (where necessary). In 
the event of an absence from the plant by a 
Committeeperson, every effort will be made to activate 
the appropriate alternate. It is recognized that the 
ability to activate is strongly dependant on the 
amount of notice provided by the Union and staffinn 
requirements at the time. 

The Union agrees to provide the maximum possible 
notice in requesting the activation of alternates and to 
consider the availability of alternates when identifying 
the acting Chairperson. 

per 1 11 
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Full time Union representatives shall not be moved 
from their zones so long as employees remain assigned 
to the designated group of operations on the shift the 
individual represents. 

(b) REPRESE"M!!ONONOWRTIMIC 

This section defines the overtime rights of the Union 
Chairperson and Committeepersons. Overtime as 
provided in this section shall be the only overtime to 
which the Chairperson or Committeeperson has a right. 
Alternates, when acting in the capacity of the 
Committeeperson, shall assume the overtime rights of 
the appropriate Committeeperson as described below. 
During such periods, these individuals shall be 
responsible for the normal range of duties assigned to 
the position. 

(1) During periods of mandatory overtime: 

(i) when the majority of employees on the day 
shift have been scheduled to work, the 
Chairperson, Skilled Trades Committee- 
person, Benefits Committeeperson, 
Employee Assistance/SubstanceAbuse/ 
Placement Committeeperson and the 
Production Standards Committee-person shall 
also be notified by supervision and required 
to work. 

(ii) when the majority of employees in a zone 
have been scheduled to work, the appropriate 
Zone Committeeperson shall also be notified 
by supervision and required to work. 3) During periods of voluntary overtime: 

* (i) on Saturdays and Sundays, when more than 
fifty (50) employees are working, the 
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Chairperson shall be offered the opportunity 
to work overtime. In instances in which the 
Chairperson declines the opportunity, the 
opportunity shall be provided to one of the 
Zone Committeepersons. 

(ii) on Saturdays, Sundays and paid holidays, 
when thirtv (30) or more skilled trades 
journeypersons and& apprentices are 
working, the Skilled Trade Committeeperson 
shall be offered the opportunity to work. 

(iii) when fiftv (SO) or more employees are 
working in a zone, the Zone Committeeperson 
shall be offered the opportunity to work 
overtime. 

10. SENIORITY 

The fundamental rules respecting seniority are designed to give 
employees an equitable measure of security based on length of 
service with CAMI. 

AI1 employees’ names shall appear on a seniority list as of their 
date of hire, which list will be revised every month and posted 
on the plant notice board. There will be a separate list for each 
skilled trade (Electrician, Millwright, Tool and Die Maker, 
Mechanic, Pipefitter, Stationary Engineer) stating team members 
in the trade and their specific seniority date for the trade. A 
copy of such lists will be given to the Chairperson of the 
Committee. A chrono lwical numbering column will be part of 
the list. This number col umn for the mos t senior person will 
start 1 at number on e 
down the list to the most iunior. 

Employees will be regarded as probationary employees for the 
first sixty (60) working days of their employment, within a six 
(6) month period and shall have no seniority standing until the 
completion of sixty (60) working days. During this period, 
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CAMI will be the sole judge of their ability and suitability for 
employment, and termination will be at CAMI’s discretion. 
Upon completion of the probationary period, seniority will start 
from the first date of hiring, and the employee’s name will appear 
on the seniority list in order of the respective date of hire. 

11. LOSS OF SENIORITY 

Seniority rights shall be lost and emdovment terminated for 
any of the following reasons: 

(a) if the employee quits 

(b) if the employee is discharged. Seniority will be 
reinstated if the discharge is found not to be for just 
cause through the grievance procedure; 

if an employee fails to give notice for an absence of 
three (3) consecutive working days. Notification of loss 
of seniority will be provided to the employee by 
registered mail. The employee will be reinstated if a 
valid reason for failure to give notice is provided within 
three (3) working days of delivery or attempted delivery 
of the notification; 

if an employee fails to report to work within five (5) 
working days when properly notified by CAMI; 

if an employee is not at work for a period of time equal 
to their seniority, or thirty-six (36) months, whichever 
is greater. While an employee is temporarily totally 
disabled because of occupational injury or disease, as 
determined under the Workers’ Compensation Act, 
seniority rights will not be lost; 

if an employee overstays a leave of absence for more 
than five (5) days without notification and a valid 
reason. 

(c) 

(d) 

(e) 

( f )  
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@ if the emnlovee retires under the provisions 
pf the CAMI A utomotive Inc. Defined Benefit Pensiog 
Plan for P roduct ion and M aintenance WO rkers; 
1 includi i un r t e  
P ~~ t’re d r eP1 n e ‘  her: 

on the date of the emp lovee’s sixtv-fifth (65th) 
birthdav if the emplove e’sbirthdav 1 ’s t he 
first dav of the month: or 

0 0  f 1 w‘n 
month in which such emplov ee’s sixtv-fifth 
(65th) birthdav is reached. 

Copies of seniority lists will be given to the Chairperson once 
each month along with a notice and names of employees who 
lose seniority rights. 

12. LAYOFFS AND RECALLS 

When openings occur or transfers are required in the course of 
layoff from or recall to the plant, the provisions of Paragraph 
22 will not apply. CAMI’s objective in situations of layoff is to 
effect a “pure” seniority layoff as quickly as practical. 

Unless otherwise agreed between CAMI and the Union, the 
following procedure shall apply in situations of layoff and recall: 

(a) Notice of Layoff 

In the event of layoffs which are unforeseen and/or 
expected by Management to last for thirty (30) calendar 
days or less, CAMI will give as much notice of such 
layoff as practical to employees and the Union. 

In the event of layoffs which are foreseen and expected 
by Management to last for thirty (30) calendar days or 
more, CAMI will give seven (7) calendar days’ notice 
to employees and the Union of such layoff. 
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(b) Plant-Wide Layoff (expected to last thirty (30) calendar 
days or less) 

(i) within the team - on the first (1st) working day of 
layoff 

(ii) within the section - by the fourth (4th) working 
day of the layoff; 

(iii) within the plant - by the fifteenth ( 5 h) working 

Employees will be returned and recalled to the team 
from which they were laid off or displaced in order of 
their seniority as among those on the same team. 

Partial Plant Layoff (one (1) product line down 
expected to last thirty (30) calendar days or less) 

(i) within the team - on the first (1st) working day of 
layoff; 

day of the layoff. y " l i e  r, Y I  

(c) 

(ii) within the product line - by the fourth (4th) working 
day of lay06 

(iii) within the section - by the eleventh (11th) working 
day of the layoff; 

(iv) within the plant -by the twenty-first (21st) working 
day of the layoff. 

Employees will be returned and recalled to the team 
from which they were laid off or displaced in order of 
their seniority as among those on the same team. 

Partial Plant Layoff (number of individuals for an 
indefinite period expected by Management to last thirty 
(30) calendar days or more) 

(i) within the plant - by the eleventh (11th) working 
day of the layoff. 

(d) 
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Employees will be recalled to work in seniority order 
to the vacancy. For the purposes of this paragraph 12 
(d), the filling of vacancies created by attrition will 
not be regarded as increases to the workforce. 

Notwithstanding the above, when operations are shut 
down for purposes of model change or major 
rearrangement, employees will be laid off and recalled 
to work by team, as production needs dictate. 

Notwithstanding the provisions of this Paragraph 12, 
CAMI will not be required to assign any employee to 
a team unless the employee is capable of performing 
the normal requirements of the work performed by the 
team. ;e If th 
-sed bv the Hea Ith Centre. 

Skilled Trades 

The above principles of layoff and recall will apply to 
the Skilled Trades by seniority by trade. 

Provincial Employment 
Standards Act. 

CAM1 may hire temporary or seasonal workers to cover vacation 
relief for specified periods not to exceed four (4) months. 

Temporary part-time workers may be employed to cover 
fluctuations due to absenteeism, overtime work where regular 
employees are not available or for other purposes mutually 
determined by CAMI and the Union. Prior to the 
implementation of a part-time worker program, CAMI and the 
Union shall discuss and mutually agree on the associated 
implications and particulars. 

Temporary employees hired in conjunction with this Paragraph 
(13) will not acquire seniority. 
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14. INCAPACITATED EMPLOYEE 

An employee who has been incapacitated as a result of injury 
or disease may be employed in other work in the plant without 
regard to the seniority provisions of this agreement, subject to 
their seniority being applicable to a layoff. 

CAMI and the Union agree that, where practical, reassignment 
for the purposes of accommodating medical restrictions and 
facilitating rehabilitation should be identified within the 
employee’s team and section prior to transfer to another section. 
In those instances where reassignmenthransfer is required, it 
shall be undertaken with the intent of returning the rehabilitated 
employee to their assigned team. 

CAMI and the Union agree that in those instances in which an 
employee is permanently reassigned within the section or 
permanently transferred to a team in another section as a result 
of inability to perform the work previously assigned,or due to 
an unacceptably high risk of re-injury, such employee shall not 
be reassigned so as to displace an employee on the team with 
higher seniority, unless otherwise ameed to bv the parties. 

15. ATTENDANCE AT WORK 

Each employee is expected to contribute to CAMI’s success 
by being at work, on time, every day. 

In order to ensure orderly operations, and the least inconvenience 
to employees at work, employees will be required to request 
any leave of absence in advance. In the case of an unavoidable 
absence for reasons that could not have been anticipated, 
employees will be expected to report by telephone prior to the 
start of their work shift when possible. When circumstances 
prevent an employee from providing such notice prior to the 
start of their shift, it shall be their responsibility to do so as 
soon thereafter as possible. 
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The Union agrees that they have a role to play in communicating 
the importance of attendance to CAM1 employees. CAMI and 
the Union recognize the need to work together in a spirit of 
cooperation and mutual trust to achieve the goal of excellent 
attendance for every employee. 

16. NEW EMPLOYEE ORIENTATION 
The Union will participate with CAMI in new employee 
orientation including a discussion of the employee’s 
responsibility and rights under this Agreement and the 
Constitution of the Union. 

Because of the importance of the team concept, quality and job 
assignments, these will be explained during orientation to the 
employees who will be asked to accept these principles. 

17. TRAINING 

Extensive employee training programs will be undertaken before 
and after the start of operations by CAMI. Employees would 
be expected to participate and effectively complete such training 
programs. 

This training could involve participation by employees both in 
Canada and elsewhere. Training will include familiarization 
with Suzuki’s plant operational practices. 

Training programs would be conducted by personnel from a 
number of sources including the salaried staff, personnel from 
Suzuki, equipment and material suppliers, academic institutions 
and other sources as required. Training personnel may perform 
work under conditions such as: 

(a) Employee training and guidance 

(b) equipment debugging and process improvements 

(c) to facilitate model change programs, and 
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(d) to assist when production difficulties are encountered. \5 
Those performing such work will not displace any regular 
employees. 

18. TECHNOLOGICAL CHANGE 

The long term job security of employees and the viability of 
CAMI are contingent upon constant improvement through 
employee innovation, introduction of new technology, better 
tools, methods, processes and equipment as well as a cooperative 
attitude on the part of all the parties. 

In view of CAMI’s interest in affording maximum opportunity 
for employees to progress with advancing technology, and to 
provide for long term job security, CAMI shall make available 
short-range, specialized training programs for those employees 
who have the qualifications to perform the new or changed 
work, where such programs are reasonable and practicable. 
Therefore, in the event the work performed by employees 
covered by this Agreement is altered as the result of 
technological changes so that additional short-range training 
may be required, CAMI is willing to train such employees where 
practicable to enable them to perform such work. 

CAMI agrees to provide advance notice to the Union Committee 
of technological change, with full discussions on the impact 
and effect of the change. CAMI also agrees to discuss training 
for and implementation of the technological change. 

19. TRAINING OFPRODUCTION ASSOCIATES 

Training of production associates will be provided so that they 
may have a complete understanding of their assigned machines 
and/or equipment in order to enhance the employees’ ability to 
work safely, to inspect their machines on a daily basis, perform 
minor repairs and lubrication, and advise supervision of 
difficulties. 
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20. WORK BY SUPERVISORS 

It is recognized that it is appropriate for supervisors and other 
excluded employees to perform the work of 'represented 
employees only in the following circumstances: 

0 to provide instruction, training, and guidance to a 

to perform work of an experimental nature including 

member of the bargaining unit; 

e 

the investigation and improvement of the production 
process and equipment functioning; 

e to assist during a new model launch or changeover; 

to assist in unexpected circumstances where immediate 
action is required to avoid an interruption of work. 

Persons excluded from the bargaining unit will not, however, 
displace any represented employees. 

21. HOUSEKEEPING 
Employees will be required to maintain their work stations in a 
clean and safe condition. 

Suitable apparel contributes to both the safety and efficiency of 
operations in the plant. CAM1 will provide each employee with 
uniforms as required (in accordance with the CAMI Uniform 
policy) and all employees will wear these uniforms while at 
work. 

22. WORK ORGANIZATION 

The following system enables CAMI to maintain flexible job 
assignments, team work, and a multi-job worker principle, and 
to constantly improve employee skills, so that employment can 
remain stable and appropriate technological change can be 
incorporated in the production systems. 



(a) WORK ORGANIZATION 
Production activities within the plant will be organized into the 
following sections: 

Stamping 

Welding 

Paint 

- *Assembly (Truck) 

*Assemblv (Car) 

Quality Control 

Material Handling 

*Assemblv shall continue to remain as one (1) section for 
Maintenance Associates. 

Individual employees will be assigned to work teams within 
each section, based on CAM1 personnel requirements taking 
into consideration the experience, skill and preference of the 
employees. Within each section, production operations will be 
allocated among work teams. In the interest of developing skill 
and maintaining flexibility for efficiency, as proficiency is 
demonstrated employees will be trained as multi-job workers 
and regularly rotated through all operations assigned to their 
team and as required to other teams in their section. 

Further, employees may be temporarily transferred to a work 
team other than their assigned team to assist production needs 
in case of contingencies. 

Moves between sections for less than thirty (30) working days 
shall be regarded as temporary, and not subject to the remaining 
provisions of this paragraph. 

Employees not at work on their teams for periods in excess of 
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six (6) months, not including periods of jurv dutv, maternity 
and/or parental leave, shall be returned to a team within their 
previous section at CAMI’s discretion. 

@) TEAM PREFERENCE - EMPLOYEE 
INITIATED REASSIGNMENTS 

The process described in this part @) shall not apply in situations 
described in parts (c)(l)@ and (d). 

Durinv line meed cha nves. hirinp campa ipns and/o r mode 1 
Changes. which result in the addition of fifteen (15) or more 
e l ,  
&e process described be low in Darts (1) and f2) shall be am ended 
for 1 Production ma i um n m er of 
; V - n i n g a  

~ 

n d& d e re est o ti 
deDartmenta1 Do- 

mav be filled at the discretion of CAMI. 

For the Dumse o f b) . (1) an d (2) “active at work” shall b e 
defined as bt&g ; at wor 

re paid 11 - 1  i d  f 
E 1 1 vacati . n n’ n le  ves 
of a <- 
Th _ _  
&in” for the p o s t i n g g  
meet’ 1 s e if‘ ‘n n 

as “successful”. 

CAMI and the Union agree that a controlled amount of job to 
job movement within CAMI’s plant is intended and desirable. 
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PRODUCTION ASSOCJATES 

(1) POSTING WITHIN THE SECTION 

CAMI will identify primary openings. In all instances 
a primary opening will be posted within the section 
only. 

The primary opening will be posted on the CAMI 
designated posting board specific to the section. The 
posting will identify the team, shift and base rate if 
applicable. Employees -f 
senioritv or more and who are actively at work may 
apply to posted openings on teams within their section. 
Team Leader positions will not be posted. Each posting 
will be stamped with the time of posting and each 
posting will be closed in forty-eight (48) hours (not 
including weekends, paid holidays or days which are 
part of the annual shutdown). 

1 The senior eligible applicant of the posting within the 
section will be selected from among those having the 

d> *-I abilities to perform the work to be done, at the time of 
the posting. 

A secondarv oDening is created bv filling the primary 
ovening through honourine a vosting within the section. 
In all instances a secondarv openinv will be DOSted 
within the section onlv. 

The secondarv oDenin0 will be posted on the CAMI 
designated DostinP board specific to the section. The 
gostin9 will identifv the team. shift and base rate if 
avvlicable. EmDlovees with twelve (12) months of 
senioritv or more and who are activelv at work map 
3DDlV to DO sted openines on teams within their section. 
Team Leader vositions will not be posted. Each post ins 
will be stamoed with the time of Dosting and each 
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posting will be clo sed in fortv-eicht (48) hours ( not 
in - en r a  i h  e 

The sen ior elbible @ icant of the QO sting - within the 
section will be selected from amone those hav iw  the 
abilities t o Derform the work to be done. at th e t '  Im e o f 
the oost inp. 

P art of the annual shutdown). 

(2) PLANT WIDE POSTINGS 

In those instances in which 

(i) no eligible applicant is identified through the posting 
process within the section; or 

a third opening is created by filling the secondarvy 
opening through honouring a posting within the section, 
t h  a h 1  e v i w d  r 
smpl - 
lher e be emolovees in the Supplementa 1 Group wit h 
rights - of recall to the section. thev shall be canvassed 

high - sen ioritv volunteer and low senioritv force to 
fill suc h operIine(sj. s ub iect to the PU idelines as 
goecified in Letter 23 - Production SUODO rt G T u .  o D 
5 5  
Grow with riohts of recall, the opening will be posted 
throughout the plant in agreed areas on designated 
posting boards. The posting will identify the team, 
shift, section base rate if applicable. Employees 
with twelve (12. ) months of senioritv or more and who 
are actively at work in the plant may apply to posted 
openings on teams throughout the plant. Team Leader 
positions will not be posted. Each posting will be 
stamped with the time of posting and each posting will 
be closed in forty-eight (48) hours. 

The senior eligible applicant of the plant wide posting 
will be selected from among those having the abilities 

(ii) 
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to perform the work to be done, at the time of the 
posting. 

All additional openings created by honouring an 
employee request (posting) may be filled at the 
discretion of CAMI. 

An employee, reassigned under the posting system, 
would not be eligible to apply for another posted 
opening for twelve (123 months from the date of the 
reassignment. In the event that an emolovee ig 
reassimed under Paramaph 22fc) thev shall be deemed 
as elicible to make application under the provisions of 
ParaFraph 22(bl should thev so choos e. 

A reassiped emDlovee will assume hisher new duties 
gromDtlv. Ho wever. it is recognized that related 
Considerations such as trainin9 requirements and 
staffinp availabilitv mav impact the effective date in 
Gertain cases. Except where the Darties amee to the 
gmtrarv. an emplovee will assume hisher new duties 
no later than thirtv (30) working davs after the date of 
reassignment. 

MAINTENANCE ASSOCIATES 

(1) POSTING WITHIN THE SECTION 

CAMI will identifv primarv oDeniws. In all instances 
a primarv openinv will be posted within the section 
Q& 

The primary openinv will be posted on the CAMI 
designated postinp board sp ecific to the section. The 
postin9 will identifv the team. shift. base rate and trade 
if applicable. Emplovees with twelve (12) months of 
senioritv or more and who are activelv at work mav 
applv to posted openinos on teams within their section. 
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T d g  e te . h st' 

p p  t 
!- wil be stam- b e  and each 

i nclud i n e w e  ekends. Daid holidavs or davs which are 
part of the annual shutdown). 

s +  th av' t e 
abiliti es to D D f  
the w s t i u  

Th -@$l wit e 

(2) PLANT WIDE POSTINGS 

In those instances in which 

n o i c a n t  is identified throueh the 
posti 

. .  
f l l  

U 

secondarv oDe ning - is created bv fillinv the 
pri -2 a post inc 
y y  ted 
t hroughout the Dlant in agreed areas on 

d Dosting boards. The DOS t'n 1 E will 
te nd 

desiynate 

trade if aDDliCabk. EmDlovees with twelve 
(12) months of senioritv or more and who are 

p p  e 
plant. Team Leader uositions will not be 
posted. Each post in9 will be stamped with 
the time of po sting and each post inP will be 
closed in fortv-eight (481 hours. 

The senior eligible applicant of the plant wide 
posting will be selected from among those 
having the abilities to perform the work to be 
done, at the time of the posting. 

1 

activelv at work in the plant mav ;app 1V tQ 
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,4 third oDeninF is created bv filling the 
secondary ouening through honouring a Dlant 
wide posting. In all instances a third oDening 
will be posted throuphout the plant. 

The opening will be Dosted throughout the 
plant in ameed areas on designated Dostin5 
boards. The posting will identifv the team, 
Shift. section. base rate and trade if aDDlicable. 
Emplovees with twelve (12) months of 
senioritv or more and who are activelv at work 
in the Dlant rnav apply to posted openings on 
teams throuehout the plant. Team Leader 
positions will not be Do sted. Each postixg 
will be stamped with the time of posting and 
each postin? will be closed in fortv-eieht (48) 
hours. 

The senior eligible - applicant of the plant wide 
posting will be selected from amonP those 
having the abilities to perform the work to be 
done. at the time of the Dosting. 

All additional openings created by honouring 
an emplovee request (posting) mav be filled 
at the discretion of CAMI. 

An emplovee. reassimed under the posting 
svstem. would not be elifible to applv for 
another posted oDening for twelve (12) 
months from t he date of the reassignment. In 
the event that an emplovee is reassiped under 
Parafraph 22Cc) thev shall be deemed as 
eligible to make aDplication under the 
provisions of Paragraph 22(b). should thev so 
choose. 

A reassimed emplovee will assume hisher 
new duties promDtlv. However. it is 
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u s  ized ide i 
Rainin g 
1. 
E g N ,  e t  h n t a  
p n  L s  e hi er w U ie 

the date of reass ionment. 
LID late r than t hirtv (30) working davs afte r 

WORKFORCE ADJUSTMENTS 

The following parts (1) and (2) are intended to apply 
only in those situations of reduction in the size of teams 
and/or sections other than layoff or recall as defined in 
Paragraph 12 of this agreement. 

ADJUSTMENTS FOR THE PURPOSE 
OF REDUCING THE NUMBER OF 
EMPLOYEES ON ATEAM 

Should it become necessary to require employees to be reassigned 
for the purpose of reducing the number of employees on a team, 
those employees with the lowest seniority on the combination of 
both the “A” and “B” shift teams will be reassigned. 

Should it become necessary after such a reduction to require an 
employee to be reassigned to the opposite shift to achieve the 
required numbers of employees on the teams on the two shifts, 
the employee with the lowest seniority will be reassigned. 

(2) ADJUSTMENTS FOR THE PURPOSES 
OF REDUCING THE NUMBER OF 
EMPLOYEES IN A SECTION 

Should it be necessary to reduce the workforce in a section, 
employees will be transferred beginning with the employee 
having the least seniority. 

28 



(d) TRANSFER OF OPERATIONS 

Except in those instances in which CAMI and the Union 
mutually agree, when a transfer of operations between sections 
results in a change in required staffing in the affected sections, 
personnel adjustments will be accomplished: 

(1) by transferring the entire team with the work, when 
the operations of an entire team is transferred, or 

by first transferring the high seniority volunteers from 
the affected team and secondly requiring the transfers 
of low seniority members of the affected team, when 
less than the operation content of an entire team is 
transferred. 

(2) 

Exceut in those instances in which CAMI and the Union 
mutuallv apree. when a transfer of operations within the section 
results in an increase in the reauired staffing on the tearn(s) so 
affected bv the addition of the operatiods) and a equivalent 
decrease in the reauired staffinp on the team(s> so affected bv 
$he removal of the operation(s). personnel adiustments will be 
pccomplished 

bv first transferring the high seniority volunteers from 
the team. on a shift so affected by the removal of the 
oDeration(s.1 

then bv transferring - the low senioritv members of the 
team on a shift so affected by the removal of the work 
when there are no volunteers as per (1) above. 

w 

@ 

@ TEMPORARY JOB STATIONS 

Jt is recognized that temDorarv iob stations resultinp in the 
addition of headcoun t to the team are occasionallv established 
to allow continuous flow of the operations and alleviate 
bottlenecks. In the event that a temDorarv iob station is still in 
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e -- r th ee (3 r th 
provisions of Paramaoh 22h? . It is understood th at this is not 
jntended to app lv to situations wherein emp lovees . are no t at 
W ork on their teams as sDecified in Paranraph 22(a\ or tQ 
t emm r ary iob u1 acement due to medical restrictions. 

23. SKILLED TRADES 

(a) 1.Electrician 
2.Millwright 
3.Tool and Die Maker 
4.Mechanic 
5Pipefitter 
6.Stationary Engineer 

(b) JOURNEYPERSON 

Journeypersons shall require a full scope of knowledge 
of all requirements of the trade to which assigned and 
will be expected to work on a team with other skilled 
tradespersons, to provide assistance and/or direction 
and training as necessary to other members of the team 
to most efficiently complete job assignments. 

To be hired as a journeyperson, a person must have 
worked in the trade for at least eight (8) years or 
completed a satisfactory apprentice program in the 
trade. A CAW journeyperson card shall be considered 
as  proof of these requirements. Copies of any 
documents presented pursuant to meeting these 
requirements shall be provided to the Skilled Trades 
Committeeperson upon request at the time of hiring. 

(c) APPRENTICE 

A work related and supplemental classroom instruction 
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training program of approximately four (4) years in 
length will be developed jointly, by the Company and 
the Union Committee, for each skilled trade. While in 
training, apprentice employees will be expected to 
perform the full scope of tasks associated with their 
trade. 

24. EQUIPMENTAND TOOLS 

CAMI agrees to supply all necessary tools and equipment at no 
cost to Production and Maintenance employees to ensure proper 
job performance. The Union agrees to encourage the employees 
to be responsible in their use of CAMI tools and equipment. 

25. COMPENSATION 

The Base Wage Rates, Hiring Base Rates and rate progression 
through grow-in, developed through procedures set forth in 
Appendix F, are as follows: 

EFFECTIVE DATE 

9-18-95 9-16-94 9-15-97 
/ 

Production Associaie ).' I 21.59 /U 22.12 
I 

Production Team Leader ' - 22.59 22.91 23.12 

Maintenance Associates 2 5 . 4 6 2 5 . 9 3 2 6 . 2 8  

MaintenanceTeam Leader 25.96 26.43 26.78 

Shift EnPineers-Team Leader 26.43 26.78 

Shift Opera tor 2nd Class - 25.46 25.93 26.28 

Shift Operators 3rd Class 24.70 25.15 

From the effective date of this agreement through September 
- 28, 1998 length of seniority qualifying employees for rate 

I )  
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progression shall be: 

Employees with: 
Less than six (6) months seniority 

Six (6) but less than 
twelve (12) months seniority 

'Welve (12) but less than 
eighteen (18) months seniority 95% of Full Base Rate 

'on rates above as it relates The calculation of the waye- 

Armendix E 5. 

When new jobs are placed in production during the term of this 
agreement, CAM1 will place the work into an existing rate. The 
Chairperson of the committee will be advised in writing and, 
should there be a challenge to the decision, the issue may be the 
subject of a grievance by the union. 

26. SHIFI' PREMIUM 

85% of Full Base Rate 

90% of Full Base Rate 

to COLA fold-in will be in acw rdance with the provisions of 

Shift assignment will be made on a rotation basis in principle to 
balance quality, efficiency of production among shifts, and to 
maintain equitable treatment among employees. 

Employees shall receive a premium of 5%, applied to base 
rate, COLA and overtime premium earnings, for all hours 
worked on shifts beginning at or after 11:OO a.m. and before 
7:OO p.m. 

Employees shall receive a premium of lo%, applied to base 
rate, COLA and overtime premium earnings, for all hours 
worked on shifts beginning at or after 7:OO p.m. and at or before 
4:45 a.m. 

Employees shall receive 'a premium of lo%, applied to base 
rate, COLA and overtime premium earnings, for all hours 
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worked before 7:OO a.m. on shifts beginning after 445 a.m. and 
before 6:OO a.m. 

The term "applicable shift premium" when used in this 
agreement in describing the appropriate premium to be paid for 
hours not worked, shall mean shift premium calculated on the 
hours to be paid using the shift premium percentage that would 
have been applied to straight time hours had the employee 
worked on the date for which the hours are paid. 

27. PREMIUM PAY FOR TEAM LEADERS 

Each employee temporarily assigned to Team Leader duties for 
one full shift or more, will receive premium pay of fifty cents 
($0.50) per hour in addition to their regular base pay, in 
recognition of the extra responsibility for organizing, planning, 
training and coordinating team members and team activities. 
This premium will be considered part of the straight time rate 
for overtime calculation. Promotion of Production Associates 
to Team Leaders is provided for in Part 2 of Appendix E 

28. REPORTING-IN PAY 

Any employee reporting for work on their regular scheduled 
shift, and who has not been properly notified not to report, will 
receive a minimum of four (4) hours pay at the applicable hourly 
rate + COLA + amlicable shift premium, except for conditions 
beyond the control of CAMI. 

29. EMERGENCY CALL-BACK PAY 

Any employee called back to work after completion of their 
regular shift shall receive in such instances a minimum of four 
(4) hours pay at the aDplicable hourlv rate + COLA + applicable 
shift Dremium. 

30. OVERTIME PAY 

(a) Overtime pay applicable to those employees assigned 

33 



to non-continuous operations will be subject to the 
provisions of Paragraphs 30(b) and 30(c). 

For purposes of this Paragraph 30 (b), an employee’s 
day shall be the twenty-four (24) consecutive hours 
beginning at the earlier of: the employee’s regular shift 
starting time on a calendar day; or, the time the 
employee starts work for that shift. 

Employees who have worked eight (8) hours at their 
straight time rate on their day which begins on Monday 
through Friday shall receive a premium equal to one- 
half their straight time rate (including Cost-of-Living 
Allowance) for any additional time worked during their 
day. This provision will not apply when the second shift 
is advanced on Fridays in a week when day shift 
overtime has necessitated a delayed second shift start 
on Thursday, or to situations in which an employee’s 
shift hours have been changed at the employee’s request. 
Application of this provision to other situations may be 
waived by agreement between CAM1 and the Union. 

(b) 

Employees shall receive a premium equal to one-half 
their straight time rate (including Cost-of-Living 
Allowance) for all hours of shifts beginning on Saturday. 

No premium will be paid under this Paragraph 30@) if 
a premium is payable for the same hours under 
Paragraph 30(c). 

(c) Employees shall receive a premium equal to their 
straight time rate (including Cost-of-Living Allowance) 
for all hours of shifts beginning on Sunday or Paid 
Holidays as defined in this Agreement. 

Overtime pay applicable to those employees assigned 
to continuous operations will be subject to the 
provisions of this section 30 (a). 

(d) 
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Employees shall receive a premium equal to one-half 
their straight time rate (including Cost-of-Living 
Allowance) for all hours worked beyond eight on any 
of the first five (5) shifts an employee works in any 
calendar week, and for all hours worked on the sixth 
shift the employee works in any calendar week. No 
premium will be paid under this paragraph if a premium 
is payable for the same hours under the following 
paragraph. 

Employees shall receive a premium equal to their 
straight time rate (including Cost-of-Living Allowance) 
for all hours worked on the seventh shift the employee 
works in any calendar week, and on shifts which begin 
on Paid Holidays as defined in this Agreement. 

Overtime pav apdicable to those emdovees assigned 
@ night shift operations with a 11:OO p.m. start will be 
subject to the provisions of this section 30 (el. 

For purposes of this ParaPraph an emplovee’s dav shall 
be the twentv-four (24) consecutive hours beginnin2 
at the earlier of: the emdovee’s regular shift starting 
lime on a calendar dav: or. the time the emplovee starts 
work for that shift. 

. 

@ 

Emolovees who have worked eipht (8) hours at their straight 
time rate on their dav which begins on Mondav throuvh 
ThUrSdaY sh all receive a memiurn equal to one-half their 
straight time rate (includinp - Cost-of-Livinp Allowanel for 
anv additional time worked durinp their dav. This wovision 
Will not aodv to situations in which an emdovee’s shift 
hours have been changed at the emolovee’s reauest. 

Emplovees shall receive a uremium equal to their straight 
time rate (includinp Cost o f Living Allowance) for one 

pr Daid Holidavs as Dro vided for in this Aereement. For 
hours worked Dast 12:OO midnipht. emplovees shall be 

il! hour. fo r shifts beginnin9 at 11:OO p.m. on Su nday 
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paid at their str&ht time rate subject to the pro visions 

Raid Hol 2:oQ idav i s a F n  'dav. . for hours worked Dast 1 
midnipht. emDlovees shall receive a Dremium eaual €Q 

me-half their straight time rate (includb Cost o f Liviw 
 allowance^ fo r all hours worked. 

hall rece ive a prem ium eau a1 to one-half 
Beir straight - t ime rate (including Cos t-of-Livi nz 
EmDlOVeeS s 

,411owance) for all hours of shifts bep inning on Fridav 

pf the went! -four (24) hour c lock. In the event t hat the 

* 'fie v .  

5 l o v e e s  2 t heir 
**w 'v' Allowance) 
for all ho urs of sh ifts be? innirg prior to 1l:Obm oq 
Sundav or Pa id Holidavs as de fined in this Amee ment. 

31. HOLIDAY PAY 

a) DESIGNATED HOLIDAYS 

The following days shall be Paid Holidays for all 
purposes under this Agreement: 

Good Friday 
Easter Monday 
Friday Preceding Victoria Day 
Victoria Day 
Canada Day 
Friday Preceding Labour Day 
Labour Day 
Fridav Preceding Thank seivina Day 
Thanksgiving Day 

and additional days in the Christmas-New Year period, 
the number and dates in any year to be dependant upon 
the day of the week on which Christmas Day falls, in 
accordance with the following chart: 
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When Christmas 
Day Falls On Resulting Holidays 
Sunday Dec. 26,27,28,29,30 Jan. 2 
Monday Dec. 25,26,27,28,29 Jan. 1 
Tuesday Dec. 24,25,26,27,28,31 Jan. 1 
Wednesday Dec. 23,24,25,26,27,30,31 Jan. 1 
Thursday Dec. 24,25,26,29,30,31 Jan 12 
Friday Dec. 24,25,28,29,30,31 Jan. 1 
Saturday Dec. 24,27,28,29,30,31 

Friday October 6. 1995 
Mondav. October 9. 1995 

Monday. December 25,1995 
Tuesday. December 26.1995 
Wednesdav. December 27,1995 
Thursdav. December 28. 1995 
Fridav. December 29.1995 

Fridav. Aunl5.1996 
Mondav. April 8.1996 

Fridav. Mav 17.1996 
Mondav. Map 20.1996 

Jvlondav. Julv 1.1996 

Fridav. Aurmst 30. 199 6 
Mondav. Sept ember 2.1996 

b) PAID HOLIDAY SCHEDULE 

Fridav Drecedinp Thanksgiving 
Thanksgiving 

Christmas-New Year Period 

Good Friday 
Easter Monday 

Fridav preceding Victoria Day 
Victoria Day 

Canada Dav 

Fridav Drecedinf! Labour Day 
Labour Day 



2nd Year - 96/97 (17 day) 

Fridav. October 11.1996 
-6 Mon 

Mondav. Decembe r 23.1996 

Wednesdav. December 25.199 6 
Thursdav. December 26.1996 
Fridav. December 27.1994 
Mon dav. December 3 0.1 9 6  9 

r l  9 
Wednesdav. Januarv 1,1997 

av. March 28.1997 
Mondav. March 31.1997 

bdav.  Mav . 16.1997 
Mondav. Mav 19.1997 

Mondav. June 30.1997 

Fridav. Aumst 29.1997 
M- 

Fridav DrecedinP Thanksgivirlg 
&q&&& 

Good Friday 
~~ 

Fridav Dreced ing Victoria Dav 
Victoria Dav 

Canada Dav 

Fridav precedine Labour Day 
Lidudkt 
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3rd Year - 97/98 (17 days) 

Fridav. October 10.1992 
Monday. October 13.1997 

Fridav precedine Thankseivini 
Thankseivinp, 

Wednesdav. December 24.1997 
Thursdav. December 25. 1997 
Fridav. Decemb er 26.1997 
Mondav. December 29.1997 
Tuesday. December 30,1997 
Wednesdav. December 31. 1997 
nursdav. J a n u q  1.1998 
Fridav. Januarv 2. 1998 

Fridav, April 10.1998 
Mondav. April 13.1998 

Christmas-New Year Period 

Good Friday 
Easter Monday 

Fridav. September 4, 1998 
Monday. September 7.1998 

Victoria Da 

Canada D 

Friday preceding Labour Day 
Labour Day 

c) ELIGIBILITY 

Emplovees who have attained senioritv on or before 
.@e qualifier immediatelv Dreceding a Paid Holidav, 
and who meet the qualifiers specified below shall be 
paid Holiday Pay at the employee’s straight time rate 
(Base Wage Rate plus Cost-of-Living Allowance 
applicable as of the date of the Holiday). 
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d) QUALIFIERS 

(i) Employees sXa11 receive eight (8) hours pay for such 
Paid Holiday providing they work both the regular 
scheduled work day immediately precedmg and the regular 
scheduled workday immediately following such Paid 
Holiday, and on such days employees must work as many 
hours as they are scheduled to work, less two (2). 

Employees who fail to qualify for Holiday Pay under (i) 
above, shall receive eight (8) hours pay for such Paid HoIiday 
providing they work their last scheduled work day preceding 
and their first scheduled work day, following such Paid 
Holiday, and on such days employees must work as many 
hours as they are scheduled to work, less two (2); and have 
earned wages on at least twelve (12) of the last twenty-eight 
(28) calendar days immediately preceding the Paid Holiday. 

The provision outlined in part (ii) herein will apply in those 
instances in which the employee is absent for any of the 
following approved reasons. 

(ii) 

Vacation 
Jury Duty 
Bereavement 
Suspension 

Maternity and/or Parental Leave 
Union Leave 
Educational Leave 
Personal Leave 
Leave Associated with Appointment to Government 
or Community Agencies 
Leave Granted for Incarceration Arising From the 
Operation or Use of a Motor Vehicle 
Pre-scheduled Medical Leave 

Layoff 

(iii) Employees who agree to work on a Holiday and who 
without reasonable cause, fail to report for and perform 
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such work, shall be disqualified for Holiday Pay for 
that day. 

e) CHRISTMAS-NEW YEAR PERIOD 

Employees who fail to qualify under (d)(i) or (ii) above 
for Holiday Pay for the Christmas-New Year Holiday 
period only by reason of failure to work one (1) of their 
two (2) qualifying work days, shall be paid eight (8) 
hours Holiday Pay for all but two (2) of the Paid Holidays 
during the Christmas-New Year HoIiday Period. 

Such failure to work one (1) of the two (2) qualifying 
work days, where extenuating circumstances prevail, 
will be reviewed in a positive manner. 

Employees whose Jury Duty, Maternity and/or Parental 
leaves or Disability leaves for which Sickness and 
Accident or Workers’ Compensation benefits were 
payable, terminate during the Christmas-New Year 
Holiday period, and who report for work on the regular 
scheduled work day immediately following the 
Christmas-New Year Holiday period, will be eligible 
for Holiday Pay beginning with the first holiday the 
employee would otherwise have worked and each 
holiday thereafter in the said period. 

f )  ’ PAYMENTS FROM OTHER SOURCES 

In the event an employee qualifies for Holiday Pay 
under part (d) or (e) above, but receives payments for 
the day of a holiday from other sources because of 
employment with CAMI, Holiday Pay for such holiday 
will be reduced by the amount of such monies. 

g) MODIFIED HOURS PROGRAM 

Notwithstanding part (d) above, for employees on a 
CAMI approved modified hours program, the hours 
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an employee is required to work on qualifying days in 
order to qualify for Holiday Pay, shall be their 
established hours for the day in question. 

Such employees who so qualify shall receive Holiday 
pay calculated only on the basis of the number of 
CAMI-paid daily hours the employee is scheduled to 
work during the week in which the Holiday falls. 

32. VACATION WITH PAY 

All employees will be encouraged to take their full vacation 
entitlement during the calendar year. CAMI is committed to 
scheduling a minimum two (2) week plant shut-down during 
the months of July and/orAugust. Purine the Summer Vac ation 
Shutdown the sh ift rotation schedul e will be sumended for the 
scheduled shu tdown D eriod. CAMI will advise by January 15 
the tentative shutdown dates, confirmed on or before March 14 
of the calendar year. 

Employees may be required to schedule all or part of their vacation 
to coincide with such shut-down. Any entitlement not coinciding 
with shutdown or with the Drovisions of s ubsection 1. listed below 
will be scheduled at the mutual convenience of the employee and 
CAMI in four (4) hour blocks, single days or full weeks, dependent 
upon the amount of notice provided and the staffing requirements 
during the requested time. 

The vacation year shall be July 1 through June 30. An employee’s 
entitlement to vacation with pay in any vacation year will be 
dependent upon length of service as of July 1 of that year and 
the number of hours which have been paid to each employee in 
the preceding vacation year. 

For employees who have worked one thousand (1,000) hours 
or more in the precedingvacation year, earned hours of vacation 
and supplemental vacation with pay entitlement will be: 
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For employees whose completed years of service as of July 1 
are: 

Supplemental 
Vacation Vacation 

1 but less than 3 108 - 24 
3 but less than 5 128 - 24 
5 but less than 10 148 - 24 
10 but less than 15 168 - 24 

The suDDlementa1 vacation would be effective Julv 1.1996 and 
would be manag ed as follows: 

- 1. Sixteen (16) existinn hours of vacation would be added to 
the twentv-four (24) hours of supplemental vacation and each 
emD - lovee would be scheduled for fortv (40) hours paid time off 
pn a random basis throunh the vacation vear. 

For each fifty (50) hours or part thereof by which an employee 
fails to work the specified qualifying hours, Hours of Vacation 
with Pay entitlement and the sumlemented vacation will be 
reduced by five (5%) per cent. 

“Hours worked” for the one thousand (1,000) hour qualification 
provision specified above shall include paid holidays, jury duty, 
maternity, parental and bereavement leave. Absent time for which 
an employee is absent on an approved Union leave of absence or 
receives Workers’ Compensation Benefits shall also be considered 
as “hours worked”, provided the employee works during the 
preceding vacation year. 

33. HOURS OF WORK 

The regular production work week will consist of eight (8) hours 
per day, five (5) days per week, Monday through Friday, with a 
thirty (30) minute unpaid lunch. Certain technical operators 
will be assigned to continuous operations. These operations will 
not be subject to the remaining provisions of this Paragraph. 
Procedures specific to these operations will be established by 
the parties. 
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The starting and stopping times will be determined by C A&? 
consultation with the Union committee. 

CAMI agrees that employees may from time to time request the 
opportunity of exchanging shifts with other employees for their 
convenience and that a procedure agreed upon by CAMI and the 
Union shall be established to provide for this understanding. 

The Union agrees that as a condition of employment employees 
will be required to work such daily and Saturday overtime as 
CAMI may require, up to a maximum total of forty-eight (48) 
hours per week. In such instances, every effort will be made to 
consult with the Union committee regarding the most acceptable 
schedule, and to provide maximum notice to the employees who 
will be required to work. 

34. PAID REST PERIODS 

CAMI will schedule an eighteen (18) minute paid rest period 
for each employee in each half shift. Having established a 
schedule of rest periods, any temporary advancement of the rest 
period shall be limited to not more than eighteen (18) minutes. 

A separate paid break of five (5) minutes will be scheduled for 
each one (1) hour period of overtime at the start of the overtime 
period. In the event the overtime is schedul ed for less than one 
(1) hour and meate r than on e half f1/2) ho ur a three (3) minute 
paid break will be scheduled at the s tart of the overtime oeriod. 

35. WASH-UP PERIODS 

The parties agree that effective SeDtemb er 16.1996 a three (3) 
minute a w a s h - u p  period will be scheduled prior to lunch. 

Jn addition. the part ies further amee that eff ective SeDtember 
15. 1997 a three (3) minute Daid wash-uD Deriod will be 
scheduled prior to the end o f each shift. 
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36. INJURY ONTHE JOB 

Employees who are injured at work and who are unable to 
continue at their job shall be paid their regular earnings- 
anv sch eduled overtime not worked bv the emplovee as a result 
~f said iniurlv, for the balance of the shift on which the injury 
occurs. 

37. PAY DAY 
The employees will be paid on Thursday the earnings of the 
previous week. 

38. BENEFITS 

The parties to this agreement have also entered into agreements 
on other matters, as covered by the supplements to this 
agreement identified below. These agreements are incorporated 
herein by reference as if wholly set forth herein. 

Exhibit A 

Exhibit B 

Exhibit C 

Exhibit D 

Exhibit E 

Supplemental Agreement - Health Care 
Insurance Program For Hourlv-Rate 
Emdovees (Exhibit A-1) and Health Care 
Insurance Promam For Retired Emp lovees 
(Exhibit A-2) 

Supplemental Agreement - Group Life 
Insurance and Disability Benefit Program 

Supplemental Agreement - Pension Plan 

Supplemental Agreement - Supplemental 
Unemployment Benefit Plan (Exhibit D-1) 
and Short Work Week Benefit Plan !Exhibit 
D-2) and Income Maintenance Benefit Plan 
[Exhibit D-3) and Voluntarv Termination of 
Emdovment Benefit Plan (Exhibit D-4) 

Su~~lemental  Ameement - Leea1 Services 
Plan 
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39. LEAVES OFABSENCE 

Leaves of absence will be granted at the discretion of CAMI 
giving due consideration to the needs of the employees. Leaves 
will be considered for the following reasons: occupational and 
non-occupational illness or injury, union business, education, 
election to full-time public office, personal, appointment to 
government or community agencies, and incarceration arising 
from the operation or use of a motor vehicle. Leaves of absence 
will not be unreasonably withheld. 

CAMI will also grant maternity, parental, and adoption leaves 
of absence as provided for in the Employment Standards Act. 

40. TUITION FEES 

It is the policy of CAMI as part of employee training to 
encourage all employees to engage in personal self-development 
at work and in formal academic training in the community 
beyond the employees’ working hours. 

CAMI will reimburse employees for tuition fees up to a 
maximum amount and upon terms to be determined by CAMI. 

41. JURYDUTY 

While an employee is Bttendinv iurv duty selection or serving 
as a member of a civil, criminal, or Coroner’s Inquest jury, or 
as a panel member as prescribed under the Public Institutions 
Inspection Act, CAMI will make up the difference between the 
amount of money per day seniority employees receive while 
serving in such a capacity, and the amount equivalent to eight 
(8) straight time hours pay (Base Rate + COLA + applicable 
shift premium). 
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42. BEREAVEMENT 

In the event of the death of the 

spouse 
child 
step-child 
son’s current spouse 
daughter’s current spouse 
parent 
sister 
brother 
parent of a current spouse 
grandparent 
grandchild 
grandparent of a current spouse 
half-brother 
half-sister 
step-parent of employee 
step-parent of current spouse 
step-sister or 
step-brother 

of an employee with seniority covered by this Agreement, such 
employee shall be granted an excused absence for three regularly 
scheduled work days (maximum of 3 x 8 hours = 24 hours) 
within ten (10) days of the death and shall be compensated at 
the employee’s base rate of pay + COLA + applicable shift 
premium, excluding any other premiums, so long as the 
employee attends the funeral of the deceased or an official 
memorial service in lieu of attending the funeral. 

43. PROBLEM SOLVING 

The parties recognize that it is desirable to ensure prompt, fair 
and final resolution of problems. The need exists also to 
encourage that problems are dealt with at the source and by 
those affected. As such, the process for problem resolution has 
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to reflect the different parties involved in identifying a problem, 
who should be involved in its resolution and how that should 
take place. It is also understood that the opportunity should 
exist to address problems in an atmosphere that is neither 
confrontational nor intimidating. 

The following process is designed with the intent of forcing 
resolution to occur closest to the source and with a minimum of 
formality. This process is expected to occur in the resolution of 
all employee work-related problems or concerns except in 
instances of discipline 

No record shall be kept of problems or concerns which are 
resolved in this manner and resolutions shall not represent a 
precedent for the resolution of other concerns. 

When an employee has a concern or problem of any kind, it is 
the obligation of that employee to raise that concern first with 
their Area Leader. 

Should a ~ O U D  of emglovees have the same o r similar Droblem, 
the * in 'r 

itteebersonk). shall subm it one ( -1) problem to the Area 
( 
situation shal 1 be 3 
pendinmob lems. 

(1) Discussion Stage 

The employee shall raise the concern to the Area Leader 
within five (5) working days of its occurrence or the 
employee's knowledge of it. It is expected that most 
problems should be satisfactorily addressed in this 
manner. Recognizing the value and importance of full 
discussion in resolving misunderstandings and 
preserving harmonious relations, every effort shall be 
made to resolve concerns at this point. 
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The Area Leader shall answer concerns raised to him/ 
her directly by the employee within one (1) working 
day. 

(i) Concern Sheet 

If an employee concern is not satisfactorily 
addressed at the Discussion Stage, the employee 
shall be provided with a Concern Sheet. The 
purpose of this sheet will be only to record the 
nature of the problem and that the process has 
occurred as expected. It shall not be considered 
as a grievance or be considered or introduced 
as evidence in any manner. 

The employee shall then use the sheet to 
describe the nature of the problem, the date 
that it occurred, requested resolution, indicate 
that discussion has occurred with the Area 
Leader and that a satisfactory result has not 
been reached. The employee shall submit the 
sheet to the Area Leader, who will indicate 
on the sheet that hefshe understands the 
problem, that discussion has occurred and that 
a Union Committeeperson is being requested 
to become involved, 

Concern sheets shall be submitted to the Area 
Leader no later than one (1) working day after 
theArea Leader verbally responds to the concern. 

Employees shall not submit concern sheets 
nor shall concern sheets be accepted prior to 
an Area Leader having opportunity to deal 
with the problem as described in the 
Discussion Stage. Once the concern sheet has 
been submitted, the process shall advance to 
the Meetin3 Stage. 
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Upon receipt of a Concern Sheet from an employee, 
the Area Leader shall contact the Union 
Committeeperson and arrange a Problem Solving 
meeting between the employee, Union Committee- 
person, Area Leader and Assistant Manager. This 
meeting shall take place no later than two (2) full 
working days from the submission of the concern sheet 
to the Area Leader. The Assistant Manager shall 
respond to the concern in writing within two (2) 
working days of the Problem Solving meeting. 

t 1 m if an. f e  S 

p 

Should satisfactory resolution of the problem occur at 
this point, the concern sheet shall be returned to the 
employee for disposal. No record shall be kept of 
problems or concerns which are resolved in this manner 
and resolutions shall not be binding in that they 
establish neither a precedent nor practice. 

Should the problem not be satisfactorily addressed in 
the Meetin? S t a e  , the Assistant Manager shall sp 
indicate on the Concern Sheet . The sheet shall then 
be provided to the Union Committeeperson who shall 
consult with the employee. 

Unsatisfactory resolution of a problem in the Meeting 
Stage may result in the submission of a grievance by 
the e m p l o y e e l  h44 i b u r  
A m  Should the decision be made to proceed to 
the grievance procedure the committeeperson shall 
attach the concern sheet to the grievance form. The 
Manager shall at the Second step of the grievance 
procedure ensure that the problem solving process has 
occurred prior to submission of the grievance. 
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If the problem is not appropriate subject matter for the 
grievance procedure, the committeeperson may submit 
the Concern Sheet within two (2) working days of the 
response from the Meeting Stage to the Manager. The 
Manager shall meet with the committeeperson within 
two (2) working days of such a request to discuss the 
concern. 

The time limits for the presenting of a concern, timing of a meeting 
or responding to a concern, as required in this paragraph, may be 
extended by mutual consent in writing on the Concern Sheet. 

By agreement between the parties, special problems or areas of 
mutual concern will be discussed during the life of this 
agreement. Amendments may be introduced to this agreement 
by mutual consent between CAM1 and the Union Committee 
and will carry the same weight as provisions established at 
formal negotiating sessions. 

44. GRIEVANCE AND ARBITRATION 
PROCEDURE 

If an employee has a complaint, it is expected that it will be 
resolved by discussion between the employee and the 
employee’s immediate supervision as detailed in the problem 
solving process outlined in Paragraph 43 of this agreement. 

STEP ONE 

The Meeting Stage of the Problem Solving Process. as set forth 
in Paramaph 43 of this Labo ur Ameement. shall be considered 
as Step One of the Grievance and Arbitration Procedure, 
provided that the unresolved concern is: 

Proper subiect matter for the mievance 
Drocedure. and 

Submitted. to the appropriate Assistant Manaper. in 
writing signed bv the emDlovee on a form SuDDlied by 

Q 

0 
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MI withi * da- r e ' t  f 
ed Concern Sheet from the Assistant Manager. 

STEP Two 
he Manager. (Assistant Manager whe n t h e Man ag 0 
; * e r n sh 1 e twit in 
T 
unav 

qSsistant Manaeer. The Ma n9p-u * * n i  't' 
within two (2) workinp davs of the meetin5 

STEPTHREE 

WO (2) work h g g  h ' v  h 

Should the grievance remain unsettled, it must be referred within 
two (2) working days to a step grievance meeting. The 

meet w ith repres entatives of the E mblovee Relations DeDt. 
within seven (7) working days of the request for such a meeting. 

Management's decision relating to the grievance shall be in 
writing, and if not rendered during the grievance meeting, shall 
be rendered to the Chairperson of the committee within five 
(5) working days of the holding of the grievance meeting. 

Should the rievance remain unsettl ed. the parties amee to 
exchange written s ummar ies of t he facts and/or Lab0 ur 
f l a  - i th wil re1 in 
least two (2) weeks Drior to the the Step Four meeting - set forth 
below. 

PI ant C h a i m m  11 

STEP FOUR 

Should the grievance remain unsettled, it must be referred within 
five (5) working days to a Step meeting which shall be 
attended by the Director of Employee Relations and the Union 
National Representative. 

The Step 
days from the date of the request for the meeting. 

meeting shall occur no more than thirty (30) 
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The Director of Employee Relations shall give a decision in 
writing within five (5 )  working days of the Step meeting. 

ARBITRATION 
If management’s decision is not satisfactory to the Union and if 
the grievance concerns the interpretation, application or alleged 
violation of the agreement, including any disciplinary or 
discharge actions, it may be referred to an arbitration. A party 
making such a reference must provide written notice to the other 
party of its intention to refer a grievance to arbitration within 
ten (10) days of the date of management’s decision . 
In the event that the Union fails to lodge a grievance or appeal 
a decision within the specified time limits the dispute shall be 
deemed to have been withdrawn from arbitration. 

DISCHARGEORSUSPENSION- SPECIALPROCEDURE 

The following special procedure shall be applicable to a grievance 
alleging improper discharge or suspension of an employee for 
three (3) working days or more. The grievance must be lodged 
in writing within three (3) working days of the date of the discharge 
or suspension. It will be referred directly to the third step grievance 
meeting which will proceed as described above. 

In the event a grievance alleging improper discharge is not 
satisfactorily resolved by the Step Three meeting or response, 
it may be referred to a Step Four meeting based on the following 
conditions: 

(a) it must be referred within three (3) working days to 
the Step -meeting; 

Management’s decision relating to the grievance shall 
be in writing, and if not rendered during the StepThree 
meeting, shall be rendered to the Chairperson of the 
committee within five (5) working days of the holding 
of the grievance meeting. 

(b) 
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The time limits for the presenting of a grievance or referring it 
to the grievance meeting or arbitration, as above noted, may be 
extended by mutual consent in writing. 

The term working days when used in this Agreement for 
grievance procedure shall exclude Saturdays, Sundays, holidays 
and vacation shutdowns as defined herein. 

The grievance procedure in this section shall apply equally to a 
grievance lodged by a group of employees, or to a Union policy 
grievance which an individual grievant could not bring, or to a 
management grievance. The Union and Management 
grievances, however, may be referred directly to the third step 
grievance meeting, within ten (10) working days of the events 
involved or the knowledge of the events. 

The arbitrators will not have the authority to change, modify, 
add to, or amend the Collective Agreement. In rendering their 
decisions, the arbitrators will be limited to a consideration of 
the questions submitted in the notice to arbitrate. The 
Arbitrator’s decision will be in writing and will be final and 
binding on the parties and the employees in the bargaining unit. 

The parties have agreed on a list of three permanent arbitrators, 
each of which will hear a grievance in rotation. In the event an 
arbitrator becomes unavailable to the list both parties will 
attempt to agree on the arbitrator to be added to the list. To that 
extent, the parties shall exchange lists of three (3) proposed 
candidates. Failure to reach agreement on the third arbitrator 
shall result in the existing arbitrators being used in rotation until 
such time as the parties do agree. 

Either Dartv mav amroach the other Dartv. once during - the life 

aforementioned arbitrators be droDDed from the list of three (3). 
m m  I w rki s f h  r e u  t 
fo n u l  discuss the ‘ r  onlv be as 
Lh-. 

Q f i  
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45. ADMINISTRATION OF DISCIPLINE 

When an employee is called to a disciplinary interview by a 
member of supervision, the employee will be so informed before 
the interview and will be advised of entitlement to Union 
representation during the interview. Should an employee elect 
Union representation, the interview will not proceed until the 
Union representative is present. At the time an employee is 
called to a disciplinary interview, the member of supervision 
will identify the nature of the concern to the employee. 

No written disciplinary action shall remain against an 
employee’s record for a period longer than twentyfour (24) 
months. 

An employee will be provided a copy of any disciplinary notice 
entered on the employee’s record. 

46. OVERTIME EQUALIZATION 

Insofar as it is practicable to do so, job assignments during 
periods of overtime work will be arranged so that overtime is 
equitably distributed among employees engaged in similar work, 
on a shift, within groups to be mutually determined. A record 
of overtime will be posted in each department and periodically 
updated as agreed to by the parties. 

47. LUNCHROOM, WASHROOM AND 
FIRSTAID 

CAMI will provide a lunchroom with hot food service and/or 
vending machines, as well as washroom and first aid facilities 
for all employees. CAMI will maintain first aid kits. 

48. DATA TO BE SUPPLIED TO UNION 

CAMI will supply the Union with the following information 
monthly: 

Seniority lists. 
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Employees by rate. 

Employees transferred into or out of the bargaining unit. 

Employees on leave of absence for more than one week 
and the reason specified for the leave. 

Employees on layoff for more than one week and 
employees recalled from layoff of more than one week. 

Employees who have lost seniority, including those 
discharged. 

The names and addresses, including postal codes, and 
telephone numbers of all employees covered by the 
Collective Agreement. (It will be the responsibility of 
the employee to keep CAM1 advised of their current 
address and postal code at all times. The information 
so provided will be regarded as the employee’s official 
address for all purposes under this Agreement.) This 
information will be provided to the union on computer 
disk in addition to the printed format. 

A 1 list of th 
made. a nd a list of those erndovees when dues 
deduct ions are not m ade and the reason therefore. This 
informaQ ‘on will be Dro vided on computer disk. 

a, i ’  - - .  

49. HEALXHAND SAFETY 

a) JOINTHEALTHANDSAFETYCOMMI?TEE 

The parties agree to establish a Joint Health and Safety 
Committee (JHSC) consisting of two (2) members 
representing the Union, and two (2) members 
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representing CAMI. The JHSC shall meet at least once 
a month to review health and safety issues and make 
appropriate recommendations to management. The 
primary responsibility of the JHSC shall be to actively 
promote measures to ensure the Health and Safety of 
all bargaining unit employees at CAMI. 

b) REPRESENTmON 

It is agreed by both parties that the Union will select 
one (1) full time JHSC Worker Member for each 
production shift. A production shift shall refer to those 
shifts where Stamping, Welding, Paint, Assembly, QC 
Vehicle Inspection and Material Handling are in 
operation. Shift arrangements shall be such that one 
(1) JHSC Worker Member will be assigned to “A” shift 
and the other JHSC Worker Member will be assigned 
to “€3” shift. Should CAMI become a one production 
shift or three production shift operation, the number 
of full time JHSC Worker Members shall be adjusted 
to reflect the number of production shifts. 

In the event of a workforce reduction resulting in a 
layoff, all employees shall be laid off prior to the JHSC 
Worker Members, notwithstanding the seniority rights 
of the Plant Chairperson. 

Full time representation by the JHSC Worker Member 
shall be defined as the regular work week of forty (40) 
hours. Full time JHSC Worker Members will request 
time off through the Safety Manager or their designate. 

The Union will also select one (1) alternate for each 
JHSC Worker Member to carry out the responsibilities 
outlined in part (d) below. JHSC Worker Member 
Alternates shall be assigned to the same shift and shift 
rotation as their respective JHSC Worker Member. 
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In the event of an absence from the plant by a JHSC 
Worker Member, every effort will be made to activate 
the appropriate JHSC Worker Member Alternate. It is 
recognized that the ability to activate is strongly 
dependent on the amount of notice provided by the 
Union and manpower requirements at the time. The 
JHSC Worker Member Alternate will also be activated 
when a JHSC Worker Member is conducting training 
for four (4) consecutive hours or more. 

The parties also agree that if a JHSC Worker Member 
is investigating a work refusal and a simultaneous work 
refusal occurs, the JHSC Worker Member will be 
contacted and the alternate automatically activated. In 
circumstances where the JHSC Worker Member will 
be off site and the JHSC Worker Member Alternate 
cannot be activated, prior to the JHSC Worker Member 
leaving the plant, the Plant Chairperson will be notified 
of the JHSC Worker Member's absence so that in the 
event there is an urgent health and safety matter (eg. 
work refusal) the JHSC Worker Member Alternate will 
be automatically activated. 

It is agreed that the sequence outlined in Appendix G 
will be used to determine who will represent the 
employees in regard to situations concerning health 
and safety. 

REPRESE"ION ON OVERTIME 

This section defies  the overtime rights of the full time 
JHSC Worker Member@). Overtime as provided in 
this section shall be the only overtime to which the 
JHSC Worker Member has a right. A JHSC Worker 
Member Alternate, when acting in the capacity of the 
JHSC Worker Member, shall assume the overtime 
rights of the JHSC Worker Member. 
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The JHSC Worker Member shall be required to work 
in those situations in which one or more of the 
following areas are scheduled for mandatory overtime 
for the purpose of building vehicles.: 

a) All of Assembly “M” Side 
b) All of Assembly “J” Side 
c) All of Paint 
d) All of Welding “ M  Side 
e) All of Welding “J” Side 

In addition to the above, the JHSC Worker Member 
shall be entitled to act in the capacity of a JHSC Worker 
Member whenever three hundred (300) or more 
employees are required to work overtime on the shift 
to which the JHSC Worker Member is assigned. In 
such instances as the JHSC Worker Member of that 
shift declines the opportunity to work, such opportunity 
shall be made available to the JHSC Worker Member 
of the other shift. Where both JHSC Worker Members 
decline the opportunity to work, such opportunity may 
be made available to the JHSC Worker Member 
Alternate of that shift, or, if declined by that JHSC 
Worker Member Alternate, to the other JHSC Worker 
Member Alternate. 

d) RESPONSIBILITIES 

The primary responsibilities of the JHSC Worker 
Members shall be to administer the provisions of the 
Occupational Health and Safety Act (OHS Act), as 
defined under the Act and any other health and safety 
provisions mandated by the CAW/CAMI Agreement. 

In addition to the JHSC Worker Members’ duties, 
CAMI agrees that the JHSC Worker Members will 
assist CAMI in identifying, recommending, developing 
and implementing Health and Safety policies, 
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procedures and programs. CAMI also agrees that it is 
important to review these Health and Safety policies 
and procedures jointly with the JHSC Worker Members 
on a continuous basis. 

e) SAFETY AND HYGIENE TESTING 

JHSC Worker Members and their alternates may have 
access to all CAMI monitoring equipment for all safety 
and hygiene testing. CAMI agrees to adequately train 
JHSC Worker Members and their alternates in the 
effective use of said monitoring equipment. 

Where Industrial Hygiene tests indicate that an 
employee has been overexposed to a hazardous 
biological or chemical agent as outlined under the OHS 
Act, CAMI shall provide to the employee, upon their 
request, results of such medical examinations or tests 
related to the overexposure. Upon the employee’s 
written request, copies of such information will be 
forwarded to the employee’s personal physician. 

f) MONTHLY SAFETY TALKS 

CAM1 management will conduct monthly safety talks 
for all teams within the plant. The content of the safety 
talks will be developed jointly with the JHSC. The 
JHSC will develop and recommend specific materials 
for inclusion in these talks 

g) MONTHLY WORKPLACE INSPECTIONS 

A monthly workplace inspection of all departments 
shall be completed by JHSC Worker Members. It is 
also agreed that in order to complete the inspection in 
a timely fashion, JHSC Worker Member Alternates are 
to be incorporated in the workplace inspection 
schedule. The company also agrees to establish and 
maintain monthly team safety audits. These audits will 
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be conducted by the Area Leader, and a member of the 
team on a rotation basis. Audits will be scheduled with a 
minimum of two (2) weeks betw een them to facilitate 
follow-up on items arisinv from each audit. Access to the 
team safety audit reports will be provided to the JHSC. 

h) CERTIFICATION 

CAMI shall ensure that the full time JHSC Worker 
Members receive certification training, in accordance 
with the OHS Act, within a reasonable time. 

i) PERSONAL, PROTECTIVE EQUIPMENT 

Personal protective devices, equipment and clothing 
deemed necessary by CAMI to protect an employee's 
health andlor safety will be supplied at no cost to the 
employee by CAMI. The JHSC shall be consulted in 
the selection and use of any safety protective devices, 
equipment andlor clothing that is to be usedlworn by 
the employee. 

j) CAW-CANADA NATIONAL HEALTH 
AND SAF'EW STAFF 

The CAW-Canada National health and safety staff shall 
have access to the workplace upon request. 

50. UNION OFFICE 

CAMI agrees to establish an office for the Union with telephone 
and office furniture for the exclusive use of the Union 
Committee. Long distance telephone charges will be paid for 
by the Union. 

51. COPY OFAGREEMENT 

CAMI will provide a copy of the Labour Agreement in booklet 
form includinp the sumdements listed under Paragraph 38 to 
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52. BULLETIN BOARDS 
The Committee will have the use of bulletin boards in the plant 
for posting of Union notices. 

53. STRIKES AND LOCKOUTS 

During the term of the Agreement there will be no strike or 
slowdown of any kind by the employees (including concerted 
refusal of overtime) and there will be no lockout by CAMI. 

- 54. COMMU"S 
A t the start of each production shift. a D a' id f ou r ( 4 \ minue t 
Commun ication meet in _g will be scheduled for all emDlovees. 
u e a s  where Droduc tion Driorities reau ire continuous flow of 

b- 
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55. TERM OF THE AGREEMENT $- 
This Agreement shall be in force from the date hereof until 11:59 
p.m. September 20,1998. 
--- 

IN WITNESS WHEREOF, the parties hereto have executed this 
Agreement by their duly authorized officers and representatives 
as of the date first above appearing. 

CAMI Automotive Inc ...................................... CAW-Canada 

FOR 
CAMI AUTOMOTIVE INC. 

A 

FOR 
CAW - LOCAL 88 
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APPENDMA 

TRANSFERS TO AND FROM THE 
BARGAINING UNIT 

One of CAMI’s most important values is team spirit. CAMI 
further recognizes that the overall team will be stronger when 
individual team members have an opportunity to maximize their 
full potential, which, for some individuals may mean pursuing 
alternate career paths within the Company. In recognition of 
this fact, CAMI has adopted a “promotion from within” 
philosophy and method of operation. Accordingly, guidelines 
have been developed to accommodate such movement within 
the organization and to specifically address the seniority rights 
of individuals who accept a salaried position, 

An employee who accepts a salaried position will cease to 
accumulate seniority as of the effective date of the transfer to 
such salaried position. An individual who subsequently returns 
to the bargaining unit will be credited with the full seniority the 
employee had established prior to transferring to the salaried 
position. 

Whenever an employee accepts a salaried position, CAMI will 
provide to the Union the name of the transferring individual, 
the effective date of the transfer, and the nature of the position. 
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APPENDIXB 

STANDARDS OF APPRENTICESHIP 

ARTICLE 1.0 - DEFINITIONS 

(a) 

(b) 

The term “CAMI” shall mean CAMI Automotive Inc. 

The term “Union” shall mean Local 88 of the United 
Automobile, Aerospace and Agricultural Implement 
Workers of Canada, the CAW. 

“Registration Agency” shall mean the Ontario Training 
and Adiustment Board. 

The term “Apprenticeship Agreement” shall mean a 
written agreement between CAMI and the person 
employed as an apprentice, which agreement shall be 
registered with the Qntario Trainincl and Adiustment 
Board. 

The term “Apprentice” shall mean a member of the 
bargaining unit who is engaged in learning and assisting 
in the trade to which they have been assigned and who 
has signed an apprenticeship agreement with CAMI 
to provide for their training. 

“Committee” shall mean the Joint Apprenticeship 
Committee of CAMI and the Union. 

(c) 

(d) 

(e) 

(f) 
’ 

(g) “Apprenticeship Co-ordinator” shall mean the person 
assigned the responsibility, by CAMI, of performing 
the duties outlined in these standards of apprenticeship. 

“Standards of Apprenticeship” shall mean this entire 
document including these definitions. 

(h) 
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ARTICLE 2.0 - JOINT APPRENTICESHIP COMMITTEE 

2.1 The Joint Apprenticeship Committee will be composed 
of four persons, two members representing CAM1 and 
two members representing the Union. One of the Union 
members shall always be the elected Skilled Trades 
representative of the Union Committee. The other 
Union member of the committee shall be appointed by 
the Local Union and shall represent a different trade 
from the Skilled Trade Committeeperson. One of the 
CAMI representatives will be a skilled tradesperson 
or a person with a trades related background. An 
apprentice shall also be appointed to sit on the 
Committee as a non-voting member with the 
understanding that they should not be privy to any 
information pertaining to individual apprentices. 

The Apprenticeship Committee shall meet a maximum 
of once a month or less often as required. CAMI will 
pay for all such meetings held by the Apprenticeship 
Committee during the regular shift of the Apprentice 
Committeeperson. 

2.2 

ARTICLE 3.0 - SENIORITY 

3.1 There will be a separate apprentice seniority list for 
each group of apprentices in their respective trades. 
The date of entry onto the list shall be the first day 
worked as a contracted apprentice with CAMI. 

3.2 The skilled trades seniority date for an employee 
completing the apprenticeship program and being 
accepted as a journeyperson will be the date of 
registration in the apprenticeship in the respective trade. 
No apprentice shall acquire seniority as a skilled trades 
journeyperson for time in a CAMI apprenticeship prior 
to March 2,1992. An employee will be transferred from 
the apprentice seniority list to the appropriate skilled 
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trade seniority list when the employee has provided 
CAMI with proof of the issuance of the Certificate of 
Completion. 

3.3 In those instances where an apprentice attains 
journeyperson status and there is no regular 
Maintenance Associate opening at that time, the 
employee will be given assignments at the discretion 
of CAMI under the direction of the Training department 
until such time as an opening becomes available. 

An employee with seniority who enters the CAMI 
Apprenticeship Program shall, during the period of 
their apprenticeship, retain and accumulate plant 
seniority. If laid off or disqualified from the 
Apprenticeship Program for reasons not resulting in 
their termination, the employee shall be returned, when 
practical, to the section to which the employee was 
assigned at the time they joined the program according 
to the employee’s plant seniority. In these instances, 
such re-assignments shall be as Production Associates. 
Time worked by the employee in the Apprenticeship 
Program will be considered in the determination of the 
“grow-in” level for an apprentice being returned to a 
Production Associate position. 

The first five hundred (500) hours of apprentice time 
shall be a grace period. During the grace period, the 
apprentice may elect to return to their previous 
classification as of the first available opening. The 
employee shall be returned, when practical, to the 
section to which the employee was assigned at the time 
they joined the program according to the employee’s 
plant seniority (including time served in the 
apprenticeship). The apprenticeship agreement will be 
cancelled and the registration agency advised of such. 

Apprentice layoffs will be at the discretion of CAMI. 
Apprentice seniority will continue to apply within each 

3.4 

3.5 

3.6 
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group of apprentices by trade where layoff or recall 
becomes necessary. Where apprentice seniority and 
qualifications are equal, plant seniority will apply. 

ARTICLE 4.0 - HOURS OF WORK 

4.1 

4.2 

4.3 

4.4 

The apprentice will follow hours of work and a shift 
rotation developed by the Area Leader in the section 
to which they are is temporarily assigned. 

Where practical, apprentices shall not be offered 
overtime until all joumeypersons in the reference group 
have been offered the opportunity to work the overtime. 
Every effort will be made to ensure the equitable 
distribution of overtime opportunity among apprentices 
for the duration of their assignments to sections. 

Credit will be allowed for overtime hours towards the 
apprenticeship only for the actual hours worked and 
only in those instances where the work being performed 
is part of an uncompleted portion of the apprentice’s 
work schedule. 

Should the apprentice be required to temporarily leave 
the CAM1 Apprenticeship Program and resume work 
as a Production Associate as the result of a layoff or 
reduction in the number of apprentices, those hours 
worked while so assigned, will not be included as hours 
served in the apprenticeship or for pay increases 
associated with the apprenticeship. 

ARTICLE 5.0 - REVIEW OF APPRENTICES 

5.1 The performance and progress of apprentices will be 
subject to periodic appraisal by the Apprentice Co- 
ordinator and the Area Leader(s) of the section(s) to 
which they are assigned. These appraisals will become 
part of the apprentice’s work record as pertaining to 
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the apprenticeship. The Apprentice Co-ordinator 
the Joint Apprenticeship Committee will review the 
appraisals to determine an apprentice’s progress. 

ARTICLE 6.0 - TRANSFERS 
6.1 Apprentices will not be eligible for transfers pursuant 

to Paragraph 22 of the Collective Agreement during 
the term of their apprenticeship. Apprentices will be 
required to move from section to section or team to 
team in accordance with a schedule developed by the 
Apprentice Co-ordinator and approved by the 
Apprenticeship Committee. 

Upon completion of the CAM1 Apprenticeship 
Program, the employee shall not be eligible to submit 
applications for transfers pursuant to Paragraph 22 of 
the Collective Agreement until they have has been 
assigned an opening as a Maintenance Associate in a 
plant section. 

6.2 

ARTICLE 7.0 -WAGES 

7.1 (a) Upon entering the apprenticeship program, the wage 
rate for an individual apprentice shall be established as the 
lesser of (i) the individual’s wage rate immediately prior to 
entering the program, or (ii) the Production Associate Full 
Base Rate. This shall remain the wage rate for the apprentice 
until such time as the apprentice would become eligible to 
earn a higher wage rate under 7.1 @) below. 

@) Apprentices shall be paid according to the schedule 
of wages below. Progression to successive wage levels 
will be at the recommendation of the JointApprentieship 
Committee and the Apprentice Co-ordinator upon 
completion of the hours of training indicated. 
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1st 1000 hours - Sp % of the current Journeyperson’s base rate 
2nd 1000 hours - a % of the current Journeyperson’s base rate 
3rd 1000 hours - 85 % of the current Journeyperson’s base rate 
4th 1000 hours - & % of the current Journeyperson’s base rate 
5th 1000 hours - 86 % of the current Journeyperson’s base rate 
6th 1000 hours - a% of the current Journeyperson’s base rate 
7th 1000 hours - 88 % of the current Journeyperson’s base rate 
8th 1000 hours - 92 % of the current Journeyperson’s base rate 
9th 1000 hours - 96 % of the current Journeyperson’s base rate 
Successful Completion - 100 % of the current Journeyperson’s 
base rate 

Apprentices will receive the full C.O.L.A. benefit. 

ARTICLE 8.0 - APPRENTICESHIP TERMINATION 

8.1 The Joint Apprenticeship Committee shall have the 
authority to recommend to Employee Relations that 
the apprenticeship agreement with an apprentice be 
cancelled at any time for causes including (but not 
limited to): 

(a) inability to learn 

(b) unreliability 

(c) unsatisfactory work 

(d) lack of interest in work or education 

(e) failure to attend classroom instructions regularly. 

Upon reviewing the case, EmpIoyee Relations will take 
appropriate action up to and including cancellation of 
the apprenticeship agreement. 

This shall not limit the right of the Apprentice Co- 
ordinator to submit to Employee Relations matters 
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which that person feels should be brought to their 
attention. Nor does this limit the right of Employee 
Relations to investigate and act on such matters. 

No article in these standards shall limit the right of 
CAMI to discipline an apprentice. Such discipline shall 
be subject to the grievance procedure. 

8.2 

ARTICLE 9.0 - COMPLETION OF APPRENTICESHIP 

9.1 Upon completion of the apprenticeship, the Joint 
Apprenticeship Committee will request the CAMI 
Employee Relations department to apply to the Ontario 
Trainin? and Adjustment Board for the issuance of a 
Certificate of Completion of Apprenticeship to the 
apprentice. 

ARTICLE 10.0 - APPLICATION 

10.1 This agreement applies solely to the skilled 
trade apprentices. It  is understood that the 
Standards of Apprenticeship will supersede the 
CAMI - CAW Collective Labor Agreement in the event 
of a conflict between the two documents. 
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APPENDIX C 

POWERHOUSE CONTINUOUS SHIFI’ 
OPERATION 

OVERVIEW 

CAMI Team members from the Powerhouse and management 
held several meetings which focused on the operation of the 
Powerhouse on a continuous basis. The schedule of working 
hours to operate the CAMI Powerhouse with five (5), two (2) 
journeyperson teams on a continuous coverage basis (24 hrs/ 
day, 7 daysfwk) was developed and proposed by the Powerhouse 
team members. 

On a regular basis, each two (2) person team consists of a 2nd 
Class Shift Engineer and a 3rd Class Operating Engineer. Their 
responsibilities are as defined under the “Operating Engineers Act” 
Regulation 740 as amended to Ontario Regulation 283184. 

The following terms of reference and conditions support the 
CAMI values and mission statement. As well, it promotes the 
calibre of commitment required by all Powerhouse employees in 
order to provide a Powerhouse service that excels in all aspects of 
pelfOllllallCe. 

APPLICATION: 

This agreement applies solely to the above Powerhouse team 
members who are assigned to the Powerhouse Continuous Shift 
Operation and are working the schedule and pattern as outlined 
in the attached schedule. It is understood that the Powerhouse 
Continuous Shift Operation document supersedes the Collective 
Labour Agreement in the event of a conflict between the two 
documents. 

72 



DESCRIPTION: 

There are five (5) teams 
On a regular scheduled shift each team requires: 
One (1) Shift Engineer 2nd class 
One (1) Shift Operator 3rd class 

SHIFT P A m R N :  

Each team works a pattern of 12 hr. shifts for four (4) continuous 
weeks, then one week of eight (8) hour maintenance relief shifts. 

A normal schedule requires five (5) weeks (35 days) to complete 
a cycle with 6th week beginning the repeat cycle. 208 actual 
hours are scheduled over a five (5)  week period as follows: 

Week1 Week 2 Week 3 Week 4 Week 5 
48 (4~1%) 36 (3~1%) 48 (4xl2hr) 36 (3~1%) 40(5x8hr) 

Team members favour this pattern as it allows for three out of 
five weekends off. 

As needed, a Team member on week 5 will be scheduled for 12 
hour shifts to replace another Team member who is on vacation, 
ill, etc. 

HOURS OF WORK (SHIFT ASSIGNMENT): 

Day Shift (1st Shift) ................... 0800 h - 2000 h (12 hour shift) 

Night Shift (2nd Shift) ................XI00 h - O800 h (12 hour shift) 

Maintenance Relief Shift ............ 0700 h - 1530 h (8 hour shift) 

N0TE:The start and finish times of each 12 hr shift assignment 
may be adjusted later if required to support production. The 
start and finish times of the 8 hr maintenance relief shift will 
coincide with central maintenance. 
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SCHEDULE POSTING: 

Atwo year shift schedule showing each team member’s schedule 
will be posted on an annual basis. 

CHANGES IN SHIlT ASSIGNMENT: 

In recognition that employees make plans and commitments 
around their shift schedule, every reasonable attempt will be 
made to provide Operating and Shift Engineers with 30 calendar 
days notice of a permanent change in shift assignment and 48 
hours notice of temporary change in shift assignment. 

LUNCH PERIOD: 

An employee scheduled to a 12 hour shift will be provided with 
a paid lunch break during the 12 hour period. 

An employee scheduled to the 8 hour maintenance relief shift 
will be provided with a thirty (30) minute unpaid lunch break. 

PREMIUM PAY FOR TEAM LEADERS: 

Each Engineer, who has sole charge of the 
Powerhouse (as Shift Engineer) gn a permanent basis. will be 

Leader. as suecified in ParamaDh 25. 

SHIFT PREMIUM: 

c ~~ 

Employees shall receive a premium of 10 % per hour for all 
hours worked on the night shift hours 8:OO p.m. - 8:OO a.m. 

Employees shall receive a continuous shift premium of $0.25 
per hour for all hours worked. 

SUNDAY PREMIUM: 

Employees shall receive a premium of one-quarter (.25 times 
base rate + COLA) for all hours worked on a shift where the 
majority of hours fall on Sunday, unless such hours are payable 
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at an overtime premium rate under any other provisions of this 
agreement. 

OVERTIME PAY 

Where possible and appropriate, every effort will be made to 
give the employees in the same classification the right of refusal 
of available overtime. 

A Powerhouse employee shall be paid: 

Time and one-half of (base rate + COLA) for all hours 
worked in excess of the regular scheduled hours, except 
for Sunday and Holidays covered under (c) and (d). 

Time and one-half of (base rate + COLA) for all hours 
worked in excess of 200 hours worked without 
overtime premium over a regular scheduled 5 week 
cycle. For the purpose of this calculation, regular hours 
not worked for any reason will be considered as hours 
worked without overtime premium. If the employee 
is scheduled to work less than 40 hours in the 
Maintenance Relief week due to a change in schedule, 
then overtime pay accumulated during the previous 4 
week (12 hour) cycle will not be affected. 

Double time of (base rate + COLA) for all hours 
worked in excess of the regular scheduled hours, if 
hours worked are on a shift which where the majority 
of hours fall on Sunday. 

Double time of (base rate + COLA) for all hours worked 
on a regularly scheduled shift where the majority of 
hours fall on a CAM1 paid holiday. except during the 
Christmas-New Year Period as described hereafter. 

Unless such hours qualify for double time under (c) or 
(d), time and one half of (base rate t COLA) for all 
hours worked during the 1st shift of a shift change, if 
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the company fails to provide the required notice period 
of the change in the regular schedule shift assignment 
(30 calendar days of a permanent change of the regular 
shift assignment and 48 hours for a temporary change 
in the regular shift assignment). 

CAMI HOLIDAYS: 

An employee, who has completed three months of employment 
before the date of a CAMI paid holiday, shall receive eight hours 
pay at the employee's (base rate + COLA) for such paid holidays, 
providing the employee works their scheduled shift immediately 
preceding and following the paid holiday. This does not apply 
to December 25 and January 1, when they fall on a Saturday or 
Sunday (see (d) above). 
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Such time off is to be mutuallv ameeable between the emdovee 

rate + COLA) to be - D aid on the Thursday followin? the week in 
which such dav was taken off. 

In the event that s uch a “banked ” dav has not been taken off 
during the cunent vacation vear the emdovee shall receive eioht 
(8) hours of pav at their (base rate + COLAS for each dav that 
thev had “banked” and not taken off. at the comD letion of the 
vacation year. 

It is understood that at no time shall an emdovee be allowed to 
have “banked” more than three (3) such davs at anv one time.. 

and CA MI, with eight (8) hours of pav at the emdovee’s (base 

CHRISTMAS-NEW YEAR PERIOD: 

For hours worked during the Christmas-New Year period as defined 
in Section 31 of the CAMI - CAW LabourAgreement, Shift Engineers 
and Shift Operators will be eligible for premium pay for a number of 
hours not greater than the number of CAMI Holidays during this 
period times eight (8). As such, the paid holidays for such employees 
shall be those regularly scheduled hours which OCCUT earliest in the 
Christmas-New Year period, except that all hours scheduled as part 
of a maintenance week during this period, whether worked or not, 
shall be considered as part of this eligibility.Al1 hours worked as part 
of a mutual exchange of shift during this period will be paid at the 
rate applicable to the nonnally scheduled employee. 

JURY DUTYBEREAVEMENT PAY: 

For applicable days granted under jury duty and bereavement, 
a days pay means (base rate + COLA), Continuous shift 
premium, Sunday premium or Overtime pay for all scheduled 
hours lost on that day. 

VACATIONS: 

Requests to take vacation time off will be reviewed by the 
supervisor and may be taken only by approval in advance by 
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the supervisor. The actual hours of vacation taken will be 
equivalent to the regular hours scheduled on the days vacation 
is taken. 

To provide fair notice to other team members who may be 
rescheduled to cover for vacation, vacation requests should be 
submitted a minimum of 2 1/2 weeks in advance. 

Vacation pay will be provided at the time vacation is taken. 

TEMPORARY ASSIGNMENTS: 

3rd Class Shift Operator to 2nd Class Shift Engineer 

When a 3rd Class Shift Operator is assigned to a 2nd Class 
Shift Engineer position for a period of 30 calendar days or less, 
the 3rd Class Shift Operator will continue to receive the 3rd 
Class Shift Operator rate but will receive the applicable Team 
Leader premium. 

PAY FOR KNOWLEDGE: 

CAMI encourages 3rd class operators to work towards receiving 
their 2nd class certificate and in turn will provide the monetary 
incentive to pay for knowledge and retain these valuable 
employees. 3rd Class Shift Operators who hold their 2nd Class 
Engineers certificate will be paid at the Shi 
class rate. 

MUTUAL SHIFT CHANGES: 

The Powerhouse team members realize that exchanging of shift 
assignments by mutuai agreement between team members is a 
privilege. CAMI is willing to give employees the flexibility of 
mutual shift changes as long as the shift change does not have a 
negative effect on the company. 

Each mutual shift change must be in writing, outlining the shift 
change, signed by both parties and given to the company before 
the change. Any differences in shift premium, Sunday premium, 
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or overtime pay resulting from the change must be worked out 
by the employees. Each employee will continue to receive their 
regular pay for the mutual change period as if the change did 
not occur. 

PAYROLL 

A regular five week cycle of the attached schedule results in 
the following earned pay. 

200 regular straight time hours 

208 hours x $0.25 continuous shift premium 

84 hours x 10 % per hour night shift premium 

24 hours x 114 Sunday premium 

8 hours x 1 1/2 overtime 
(208 hours worked over five ( 5 )  week cycle) 

Payment according to hours worked in a regular schedule results 
in significant variation in pay from week to week. 

Team members of the Powerhouse have expressed an interest 
in receiving a standard weekly pay that approximately averages 
the five weeks in the period. 

The payroll system has been set up to pay Operating and Shift 
Engineers working the attached schedule the following standard 
pay on an automatic basis. 

For each four weeks of 12 hour shifts 

40 hours regular (40 hrs x base rate + COLA) 
40 hours continuous shift premium 

21 hours shift premium (21 hrs x 10 % per hour premium) 
6 hours Sunday premium (6 hrs x 114 premium) 

(40 hrs x $0.25 premium) 
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For 5th Maintenance 
Relief Week 

40 hours regular (base rate + COLA) 
8 hours overtime (8 hrs x 1 1/2 overtime) 
48 hours continuous shift premium 
(48 hrs x 0.25 premium) 

Exceptions to the above standard will be authorized by the 
supervisor and submitted to payroll on a weekly basis. 

GOVERNMENT APPROVAL: 

A summary of the agreed schedule, number of employees 
involved, hours of work, contact person and signature of all 
employees involved will be submitted for government approval 
to: 

Hours of Work Specialist 
Ministry of Labour 
400 University Avenue 
Toronto, Ontario 
M7S 1V2 
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APPENDIX D 
MACHINERY AND EQUIPMENT REPAIR 

AND MAINTENANCE POLICY 

During the current nepotiations the Union exmessed concerns 
reparding the use of contractors in the event skilled trades 
emplovees are on layoff. CAMI is eenuinelv interested in 
maintainin? maximum emulovm ent omortun ities for its skilled 
trades emplope es consistent with the needs of the COR) - oration. 
Therefore. in making these determinations. CAMI intends 
alwavs to keep the interests of CAMI oersonnel in mind. 
Discussions on contracting. orior to anv lavoff will give full 
consideration to ma intaininp future work in house. 

CAMI agrees to review and discuss with the Union on an 
ongoing basis what measures should be taken to ensure that 
CAMI’s skilled trades are trained in order to effectively develop 
their skills including working side by side with CAMI enpineers 
- or outside contractors where such work will mutually benefit 
our skilled trades workforce and CAMI. Concern was also raised 
b b s  
particiuation in the commissioning and installation of new 
eauioment. CAMI aErees to continue its present practice of 
jlssjPniaskil1 - tradesDersons to these activities. cons istent with 
Sound business practice. f o  r the development of the 
tradesuersons a nd the immovement of oroiect imulementation. 

CAM1 and the Union have discussed the matter of responsibility 
for repair and maintenance of machinery and equipment. Both 
parties expressed their endorsement of the following principles: 

(a) it is essential to CAh4I’s sumss that production equipment 
be maintained in such a way as to provide maximum uptime; 

(b) repairs required to maintain this condition must be 
performed in a timely fashion, with the maximum effective- 
ness and efficiency, and at the lowest practical cost; 
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(c) CAMI’s skilled trades workforce should be managed 
with the objective of maintaining their most effective 
involvement; 

a well trained skilled trades workforce is essential to 
the mutual achievement of the above objectives. 

(d) 

With the foregoing in mind, CAMI expressed a willingness to 
review, with the Union Committee in advance, all instances 
where repair and maintenance of machinery and equipment is 
planned to be performed by outside contractors. As well, CAMI 
will review with the Union as soon as practicable all instances 
where, due to unforeseen circumstance or emergencies, work is 
performed by outside contractors. 

CAMI agrees to schedule regular meetings to meet the above 
commitment. At such meetings, the Union shall be advised of 
the nature of the work, reasons for the requirement to use outside 
contractors, the different trades expected to be involved in the 
work, the start and finish dates of the work (as known) and an 
estimate of the number of hours required to complete the work. 
This information shall be provided to the Union in writing. 

i te re n 
la - C lle ive n t e  

p p  nit t ev 1 ate e 
criteria of the proD osed con- r vi e 
inout into the fe asibilitv of retaininp the work. CAMI will e& 
p estions of the Unio ‘ n  be f r e  o 

- 

The policy of CAMI is to fully communicate with the Union. 
CAMI believes that this review will enable the Company and 
the Union to fully understand CAMI’s needs respecting 
machinery and equipment repair and maintenance and will 
facilitate the ability of CAMI to understand employee skill levels 
and training needs of its skilled trades people. 
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APPENDIX E 

COST OF LIVING ALLOWANCE 
Effective with the date of this agreement, seventv-two cents a of the total of seventyseven cents $77) per hour cost of 
living allowance payable immediately prior to that date has been 
included in all Full Base Wage Rates and is included in the Full 
Base Wage Rates set forth in Paragraph 25. 

For rates applicable to Production Associates and Production Team 
Leaders hired prior to September 18, 199z who have not yet 
attained eighteen (18) months of seniority, this adjustment is made 
after the grow-in percentage has been applied to the Full Base Rates. 

For rates applicable to Production Associates and Production Team 
Leaders hired on or after September 18, 1995, who have not yet 
attained Bighteen (18) months of seniority, this adjustment is made 
before the grow-in percentage has been applied to the Full Base Rates. 

The cost of living allowance payable beginning on the effective 
date of this agreement will therefore be five cents (5~) per hour. 

This allowance will thereafter be subject to adjustment quarterly 
on the first Monday of the following months: 

December, 1995 
March, 1996 
June, 1994 

These adjustments will be in the same amount as generated under 
the terms of the 1992 GM/CAW Master Agreement. 

No COLA adjustment will be made in September 1994. 
Thereafter, through the termination date of this agreement, 
additions or subtractions to CAM1 COLA will be in the same 
amount and on the same dates as additions or subtractions to 
the COLA paid under the terms of the then current GM/CAW 
Master Agreement (not including any fold-ins to base rate). 
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APPENDIX F 
COMPENSATION 

The principles set forth below are intended to preserve without 
change the concepts originally conceived by the parties to 
establish CAMI compensation levels, while updating the 
calculations to reflect current wage patterns. The wage rates 
set forth in Paragraph 25 are derived and adjusted using the 
following procedure: 

1. reference rates were identified from the GM/CAW 
Oshawa Local Wage Agreements. 

Base Rate, 

the current rate corresponding to the rate paid to the 
Technician-Production” classification under the 1993 
GMICAW Oshawa Local Wage Agreement. 

Base Rate, 

the current rate corresponding to the “Electrician” 
classification under the 1993 GM/CAW Oshawa Local 
Wage Agreement. 

2. CAM1 Full Base Wage Rates Effective 9-18-95: 

A. CAM1 Production Associate W F u l l  Base Rate will 
be equal to: 

? > ve h 1 
($20.48) 

Base Rate, increase effective October M, 
1993 (S.39) 

CAMI COLA fold-in effective September 
U. 1995 (s.72) 

- + 

- + 

s21.59 84 



B. CAMI Production Team Leader Full Base Rate will be 
equal to: 

CAMI 1119, Full Base Rate ($21.591 

+ $rn 
$22.59 

C. CAMI Maintenance Associate (M.A.) Base Rate will 
be equal to: 

M.A. Base Rate Effective March 20, 1995 ($24.18) 

- + Base Rate, increase effective October a, 
1992 

Base Rate- sDec ial increase effective October 
04. 1993 t%.lO) 

CAM1 COLAfold-in effective September 18, 
1995 (s.72) 

- + 

- + 

$25.44 

CAMI M.A. Team Leader and Shift EnPineer Base Rate 
will be eaual to: 

M.A. Full Base Rate (25.46) 

- + $t5p 

$25.96 
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- E. CAMI Shift Operator Base Wage Rate will be equal 
to: 

CAMI M.A. Base Rate 1S25.46) 

X .97 and rounded to nearest whole cent. 

$ $ i Q  

3. CAMI Full Base Wage Rates 
Effective September 16. 1996: 

CAMI &Full Base Rate will be equal to: 

P.A. Full Base Rate effective September 18, 1995 
($21.59) 

- + 

A. 

Base Ratel increase as effective 
SeDtember 19. 1994 (S.32) 

B. CAMI Production Team Leader Full Base Rate will be 
equal to:. 

CAMI m F u 1 1  Base Rate (- 

-I- $rn 

$22.91 
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C. CAMI M.A. Base Rate will be equal to: 

M.A. Base Rate effective September 18,1995 ($25.46) 

- + Base Ratez increase as effective September 
19.1994 (S.37) 

Base Rate, soecial increase effective 
Seotember 19.1994 ($.lo) 

k 

$25.93 

CAMI M.A. Team Leader and Shift Engineer Base Rate 
will be equal to: 

M.A. Base Rate 625.93) 

a 

- + rn 

$26.43 

m. Shift Operators Base Rate will be equal to: 

CAMI M.A.Base Rate ($25.93) 

X .97 (rounded to the nearest full cent) 

$25.15 
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4. CAMI Full Base Rates Effective 
September 15.1997 

A. CAMI Full Base Rate will be equal to: 

P.A. Full Base Rate effective September 16. 1996 
($21.91) 

- + Base Rate, increase as effective 
September 18.1995 ($.21'1 

B. CAMI Production Team Leader Full Base Rate will be 
equal to: 

CAMI Full Base Rate ($22.12) 

+ $0.50 

C. CAMI M.A. Base Rate will be equal to: 

M.A. Base Rate effective September 16,1996 ($25.93) 

- as effective &ptember 
4. ;E&fg= 
- + Base Rate, sDec ial increase effective 

SeDtember 18. 1995 ($ .lo) 

s26.28 
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Di CAMI M.A. Team Leader and Shift Engineer Base Rate 
will be equal to: 

,M.A. Base Rate ($26.28) 

- + 

$26.78 

E. Shift Operator Base Rate will be equal to: 

CAM1 &&Base Rate ($26.281 

X .97 (and rounded to the nearest full cent) 

$25.49 

5. A. For Production Associates and Production Team 
Leaders hired on or after September 18. 1995, Base 
Rates when hired, and at successive stages of grow-in 
through seniority, are calculated from Full Base Rates 
derived in 2,3, and 4 above, as follows: 

85% Base Rate = .85 x Production Associate Full Base Rate 

90% Base Rate = -90 x Production Associate Full Base Rate 

95% Base Rate = .95 x Production Associate Full Base Rate 

85% Base Rate = .85 x Production Team Leader Full Base Rate 

90% Base Rate = .90 x Production Team Leader Full Base Rate 

95% Base Rate = .95 x Production Team Leader Full Base Rate 

In each case the result is rounded to the nearest whole cent. 
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B. For Production Associates and Production Team 
Leaders hired prior to September 18.1995, so long as 
they are receiving less than the Full Base Rate, % Base 
rates will be calculated as follows = 

(Full Base Rate as calculated in subsection 
A. B. C & D of 2,3 and 4 above minus m) 
x % adjustment + $J2 

This will have the effect of providing the unreduced benefit 
of the geventv-twQ cents ($22) CAMI Cost of Living 
Allowance folded into base rates (see Appendix E). 

A CAMI Technical Recognition Factor of five hundred 
($500.00) dollars will be paid to all Maintenance 
Associates,- and Shift Operators in the 
first pay paid in the months of December 1995, 
December 1996, and December 1992. 

4. 

1. In the event an employee is promoted from Production 
Associate to Production Team Leader during the 
employee’s new hire progression period, such 
employee’s Base Rate shall be increased when such 
employee demonstrates job proficiency as determined 
by CAMI. Thereafter, such employee’s Base Rate will 
be adjusted according to the Hire Rate progression 
schedule set forth in 5% above based on the employee’s 
seniority. 

&2 i s  i te 
p p m  ted t 
bader  base rate no later than sixtv (60) davs from date 
pf Dromotion. 
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APPENDIX G 

JOINT HEALTH AND SAFETY COMMITTEE 
WORKER MEMBER AVAILABILITY 

It is agreed that the following sequence will be used to determine 
who will represent the employees in regard to situations 
concerning health and safety. 

1. 

2. 

4 

REGULAR PRODUCTION 

- JHSC Worker Member for the Shift 

- Alternate JHSC Worker Member for the Shift 

- Plant Chairperson 

- Individual Designated by the Plant 
Chairperson 

NON-PRODUCTION HOURS 

-Any one of the JHSC Worker Members or the JHSC 
Worker Member Alternates that are present, in that 
order. If none of the above persons are present and 
immediate Health and Safety Representation is required 
according to the OHS Act (eg. Work Refusal), the 
following call in sequence would apply. 

(12:OO A.M. to 4:OO A.M.) 

-Afternoon shift JHSC Worker Member 

- Afternoon shift JHSC Worker Member Alternate 

- Plant Chairperson 

- Individual Designated by the Plant Chairperson 
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B) (4:OO A.M. to 7:OO A.M.) 

- Day shift JHSC Worker Member 

- Day shift JHSC Worker Member Alternate 

- Plant Chairperson 

- Individual Designated by the Plant Chairperson 

HOLIDAYS / VACAIIONS / WEEKENDS etc. 

- Either JHSC Worker Member 

- Either JHSC Worker Member Alternate 

C) 

- Plant Chairperson 

- Individual Designated by the Plant Chairperson 

* The regular production sequences outlined above 
assume there is a two shift production operation. In 
the event that the number of production shifts were to 
change, the parties agree to modify this sequence in 
order to meet the needs. 

* Upon reaching a collective agreement, the CAW 
National Union agrees to supply CAMI with the names 
of each of the JHSC Worker Members and their 
respective Alternates. Should any of the JHSC Worker 
Members or their alternates change throughout the 
course of this agreement, the CAW National Union will 
immediately supply CAMI, in writing, with the name@) 
of the new JHSC Member@) and/or the JHSC Worker 
Member Alternate@). 
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LETTER 1 

ALTERNATIVE METHODS FOR MISSED PAY- 
MENTS UNDER CANADA SAVINGS BOND 
PAYROLL SAVINGS PLAN 
CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. Mike Reuter 
Local 88 CAW 

Dear Mr. Reuter: 

During the 1995 Negotiations. the parties discussed the Canada 
Savinm Bond Pavroll Savinps Plan and current administrative 
practices under the olan. Although CAMI maintains the right 
to discontinue the olan. while the plan is in effect CAMI agreed 
to an alternative method of Davment in the event an emDlovee 
has insufficient earnings to c over the bond pavment through 
pavroll deduction. The alternative method of pavment will be 
outlined in a Statement of Understandin? which shall be 
completed bv all participants durinu the application mocess. 

Yours truly, 

Ron P. Thachuk 
ManaPer. Human Resources 
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PLACEMENT PROCEDURE FOR DISABLED 
EMPLOYEES 

CAMI AUTOMO TIVE INC. 

September 18.1995 

Mr. Bert Rovers 
National Un ion CAW 
205 Placer Court, 
North York. Ontario. 

Dear Mr. Rovers: 

Durinu the current negotiations. C AM I an d h  t e Unio * n d '  isc u ssed 
a Dlacement D rocess fo r the accommo dation of disabled 
emdovees. Both CAM I and the Union acknowledge their 
pbligations to the accom modat ion of disabled emdove es. 

These apreed idelines will be fol lowed: 

- 1. The iniured worker must reDort to the CAMI Health 

documentation with respect to their medical diamosis 
3 

1 
- 2. Suitable work w ill be identified acco rdine,to * the stem 

listed below. and will be offered in accordance with 
Senio itv. or 
ameement. 

The steps taken to searc h for suitable work for the 
3. di m h 
Placement Coordinator and the EAP/Placement 
1, - la  en i t de 
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written notification will be orovided to the Plant 
C- 
The initial search for suitable work (the abilitv to 
perform at least 50% o f the iobs on the team) will be 
in the employee's team at the time of the injurv. The 
search expands to the area. the section. the alternate 
Shift in 

If unsuccessful in step three. the same stem will be 
followed considerinp the abilitv to Derform less than 
50% of the jobs on the team. but meater than one iob, 
commencine with the emolovee's team at the time of 
the iniurv. 

If step 4 is unsuccessful. the same procedure will be 
followed considerinu sinpular work fsineular work 
beine one iob on the team). 

A 

2 

A Placement Review Committee shall be established. It was aaeed 
that CAMI and the Union will each appoint three reDresentatives to 

to monitor the placement Drooess. an d to meet auarterlv and as-needd 
to review dacements bevond deoarbn ent level. The C~mmittee will 
decide when sinrmlar work should be offered and/or when emplovees 
mav be olaced in the Dlant without regard to senioritv provisions of the 
aoreement. - su biect to their seniority kine apuh 'cable to a layoff. 

Ifadiquteariseshm themocmastothe suitability of work offered or 
g e m  of imuainnent of an individual. the Placement Review Comrm 'ttee 
W meet to attemDt to feso lve the h u t e .  If the Plaament Review 
committee cannot resolve the dispute, the committee mav require the 
emolovee to atte nd an Indeoendent Medical Exambation. the results of 
which will be bindine on the emolovee. the Union. and the Companv. 

Yours trulv, 

the C o r n  'ttee. The puroose o f the Placement Review Comrm 'ttee is 

R. R. Jess 
Vice President. Personnel 95 



LETTER 3 

CAMI INITIATED CHANGES OF SHIFI’ 

CAMI AUTOMOTIVE INC. 

Mr. Mike Reuter 
Local 88 CAW 

Dear Mr. Reuter: 

During the current negotiations, the Union raised a concern that 
employees had been required by CAMI to change from one 
production shift to the other during the week. There was a 
concern that this can cause the employee to have a “short 
turnaround” from evening to day shift and generally disrupt the 
employee’s planned activities for the week. 

It is herein committed that all such shift changes shall be 
scheduled to occur at the start of the employees’ week except in 
those circumstances in which the employee agrees to the mid- 
week change. 

Yours truly, 

Walt Bord ian 
Director. Emulovee Relations. S ecuritv and Safetv 
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LETTER 4 

DRUG AND ALCOHOL TESTING 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York, Ontario 

Dear Mr. Rovers: 

During the current negotiations, the parties discussed the issue 
of drug and alcohol testing in the workplace. Both parties agree 
that problems of substance abuse are most appropriately handled 
through some form of Employee Assistance Program. 
Accordingly, CAMI has committed that a program of drug and 
alcohol testing will not be undertaken unless required as a result 
of government legislation. 

Yours truly, 

R. R. Jess 
Vice President, Personnel 
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LETTER 5 

CAMI AUTOMOTIVE INC. 

SeDtember 18. 199% 

Mr. Mike Reuter 
Local 88 CAW 

Dear Mr. Reuter: 

In order to establish an employee's eligibility for bereavement 
pay in situations involving a spousal relationship, the spouse of 
record will be the person identified to CAMI on the Health Care 
Coverage Form. 

Yours truly, 

Walt Bordian 
Director. EmD lovee - Relations. Safetv a nd Securitv 
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LETTER 6 

EMPLOYEEPRODUCT PURCHASE PROGRAM 

September 18.1995 

Mr. Mike Reuter 
CAW Local 88 

Dear Mr. Reuter: 

During the current negotiations, CAMI agreed to amend the 
Employee Product Purchase Program Policy such that CAMI 
will now pay the dealer service allowance on all GM and Suzuki 
vehicles purchased by a CAMI employee or member of the 
employee's immediate family, enabling a CAMI employee to 
purchase any GM vehicle at exactly the same discount price as 
a General Motors' employee. 

CAMI further agreed to schedule information sessions to explain 
the provisions of the Employee Product Purchase Program to 
interested employees. 

Yours truly, 

Ron P. Thachuk, 
Manager, Human Resources 
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LETIER 7 

EMPLOYEE RESIGNATIONS 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York, Ontario 

Dear Mr. Rovers: 

During current negotiations the Union raised a concern that employees 
may resign on impulse as a result of anger, stress or frustration. The 
Union requested that should an employee in such circumstance-s regret 
their decision and desire consideration of reinstatement with full 
seniority that such consideration be given. 

It was agreed by the parties that requests for reinstatement of 
employees in such circumstances would be given consideration by 
CAMI if made by the employee within three (3) days of the original 
resignation. Such consideration will take into account the 
circumstances of the resignation. Consideration will only be given 
in situations in which the employee has not engaged in misconduct 
or failed in any employment obligation which might otherwise have 
resulted in the loss of their seniority. 

In such situations, the employee should meet with the CAMI 
Manager of Personnel and the Union Chairperson and outline the 
reasons why reinstatement should occur. 

In those instances in which the Manager of Personnel and the 
Chairperson agree, the employee may be reinstated with full 
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seniority with no financial liability to CAMI for any period of time 
not worked by the employee. 

It is mutually agreed that the procedure described above is 
established without prejudice to either party in the application of 
the terms of the CAMI-CAW Labour Agreement and will not be 
cited or relied upon by an employee, the Union or CAMI as a basis 
for any claim. 

Yours truly, 

R. R. Jess 
Vice President, Personnel 
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LETTER 8 

ENVIRONMENTAL COMMITTEE 

CAMI AUTOMOTIVE INC. 

-her 18.1995 

Mr. B.Roven 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, the Union requested the continued 
opportunity for the Local 88 Environment Committee to have 
periodic discussions with members of CAMI management 
responsible for environmental matters and concerns. 

CAM1 agreed that there may be areas of common interest in 
which joint effort between the parties will be mutually beneficial. 

As such, it is agreed that a Joint Environmental Committee shall 
be established at CAMI. The committee will be comprised of 
two (2) representatives of CAW Local 88 (as identified by the 
plant Chairperson) and two (2) members of CAMI management. 
The parties agree that this committee and its functions should 
not in any way be adversarial and its clear purpose is to promote 
environmental awareness of all CAMI employees. 

The committee shall: 

. Meet four (4) times annually at mutually agreeable 
times, pr more freauentlv as the Comm ittee deems 
necessarv, to review and discuss issues involving the 
environment recycling and energy conservation which 
are of concern to CAMI employees. 
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0 Discuss and make possible recommendations regarding 
possible future environmental recycling or energy 
conservation programs. 

Promote and support ongoing programs relating to 

Develop and issue educational materials to employees 

environmental recycling and energy conservation. 

and their families concerning the environment, 
recycling and energy conservation. 

Be agreed that environmental issues and statistics 

0 

0 

pertaining to CAMI discussed at this committee are to 
be held confidential if so requested by any member. 

0 Be wanted such D reparation time. orior to each 
Committee meetinp or scheduled activitv. as the 
Committee deems necessarv. 

It is agreed and understood that CAMI maintains responsibility 
for the administration and effectiveness of environmental 
programs, particularly as they relate to satisfying governmental 
standards and regulations. 

CAMI also aerees to provide traininp for the Union members 
o f the Enviro n mental Committee in order to improve the 
committee’s awareness and understanding of environmenl 
recv ~ cling and enerpv CO nservation matters. 

CAMI shall DreDare and distribute signed minutes of the 
Committee’s meetinvs to the Comm ittee members. 

q CAMI and the Union awe 
Committee for the life of the current Labour Ameement. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 9 

EQUrrABLE DISTRIBUTION OF OVERTIME 
OPPORTUNITY - PRODUCTION ASSOCIATES 
CAMI AUTOMOTIVE INC. 

Sentember 18.1995 

Mr. B&&e!?i 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. u s :  

During the current negotiations, CAMI and the Union discussed 
the practices in the plant for the equitable distribution of overtime 
opportunities. Itwas agrd~bothpartiesthat the curre nt overtime 
-on process is a fair and eauitable d istribution of o vemme 
np. 
a] en rth r i  r v the r . 
It was further agreed that 

* r i s  .. 

CO ntinue until Januarv 1.1996.0n Januarv 1.1996 the total s f  o 
31 -. 

F or each reference - ~ O U D .  the member with the lowest number of 
in hours wil 1 be set at zero. The totals for all other members the 

grouo will be lowered maintaining - the differences between them. 

These key areas became the basis for a set of discussions which 
led to an overall agreement on the following system as the 
process for the distribution of overtime as required by Paragraph 
46 of the Labour Agreement. 

It was agreed that adoption of the following guidelines would 
take place on October 1.1995. 
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AGREEMENT ON THE EQUITABLE 
DISTRIBUTION OF OVERTIME OPPORTUNITY 

- PRODUCTIONASSOCMIES 

REFERENCE GROUPS 

Overtime will be distributed for each employee within their 
reference group. The reference group for a Productionhsociate 
will be the team to which they are assigned on a oermanent 
basis. or should he/she be on a tempo rarv assignment of greater 
than five (5) days. it will be the team to which thev are temDorary 
assigned. Team Leaders will be included in their appropriate 
reference groups. 

It is understood and agreed that this process is not practically 
applied to certain assignments on some teams. As such, it shall 
be necessary, by mutual agreement, to identify such assignments 
with the intent of excluding those assignments from the team as 
a reference group. Special arrangements shall be discussed and 
agreed upon for deciding the applicability of this agreement 
within a revised reference group for individuals so affected. 

The reference group (team) shall have a right to work overtime 
and hence this agreement shall apply when the work is that which 
is normally performed by the team in the following instances: 

On Saturday, Sundays and Paid Holidays the reference 
group selected would be that team which would 
normally be scheduled to work on the shift in the week 
of the opportunity. When durin? the course of the 
pvertime ODD ortunitv it becomes necessarv to schedule 
an extension to th e overtime oooortunitv the reference 
g n e  r wh 
Furrentlv working the overtime opportunity. Such shift 
extensions would not ex tend bevond 4 hours into the 
next shift. 

1. 
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2. 

- 3. 

On evening shift when the shift is extended for the 
purposes of doing work the reference group normally 
performs. 

P >d w l  
b e t h e w  - 
dwwL 

p dav shift w rk 

5 th k m 

It was agreed that in such instances as CAMI and the Union 
agree that an employee from outside the reference group worked 
overtime in violation of the rights of an employee in a reference 
group, one employee who would have been available to work 
the overtime shall be compensated for a lost opportunity 
equivalent to the number of hours worked by the employee 
outside the reference group. 

SUPPLEMENTATION 

Occasionally all available members of the reference group have 
been offered the opportunity to work and the overtime 
requirement continues to exist. It was agreed that in such 
instances where it becomes necessary to supplement the 
reference group, additional employees to be offered the 
opportunity to work overtime should be identified based on the 
following, notwithstanding the ability of CAMI to select 
individuals based on their skill and/or ability to perform the 
work required: 

(i) on weekends where the reference group on the shift of 
-0rt unity has been exhausted, other persons on 
the correspondhp re ferencep  on the other shift 
may be asked, b b  ni ill 
exists: 

(ii) on the evening shift (to work overtime beyond regular 
hours), CAMI may offer the overtime to other persons 
and/or teams on the shift based on their ability to 
perform the work required; 
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(iii) on the evening shift from the day shift(to supplement 
the evening shift), every effort will be made to offer 
such overtime to those Productionhsociates assigned 
to the corresponding team on the day shift. 

RECORDINGA’RACKING 

Any opportunity to work overtime (whether accepted or 
declined) will be recorded as the number of straight time hours 
for which the Team Member would have been paid if they had 
worked. If a Team Member accepts or declines 4 hours at time 
and a half, they are credited with 4 X 1.5 = 6 hours of opportunity. 

Every opportunity made available to an individual shall be 
recorded, except that no individual shall be charged for the same 
opportunity more than once. Should an offer to work overtime 
subsequently be withdrawn, no member of the group shall be 
charged with having accepted or refused the opportunity. 

T e  An ert’ 
premium would be oaid under the provisions of Paragraoh 30. 
The oooortunitv need not be specific to a particular iob and/or 
function. 

Team Members will be credited for all overtime hours offered 
@ their reference group whether they are present or not, 
regardless of the reason,excludinp vacation time taken. where 
onlv mandatorv overtime hours will be recorded. However. it 
is understood that individuals tem_porarilv re-assirmed - from t heir 
reference Prouo for aeriods of less than five f5) davs shall be. 
asked for overtime in their “home” reference group, 

A Team Memb er re-assigned from their reference mom. to 
another reference grow - -  fo r five (5) working davs or m ore. will 
assume the average numb er of hours of the P rouo th ev are 
jissigned to. Uoon t heir return to the orivinal reference group, 

group at the time of their return. 
they J will a 
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A Team Member unavailable or absent from the group for five 
@working days or more, exclud in9 - vacat ion will return to the 
group with the average hours of all the members of the group, or 
their actuaI total, whichever is higher, 9- ' r e  . 
In an effort to maintain eauitable distribution. if a team me mb er -- eEmpl l h  r a t w u l  
1 r e the i 1 ted h 

-the.maxlm um numbe r of hours worked durinv a vear a S 

mzx 5 
j3mulove & s called at 
Same dav bu t who cannot reoort for work. shall not be credited 

on the following dav or davs w1 '11 be credited for such hours. 

NEW H I R E S W S F E R S  TO A NEW GROUP 

A Team Member joining a group as a new hire, or as the result 
of a reassignment or posting, will be allotted the average number 
of hours shared by all members of the reference group at the 
time they join the group. 

ATea Memberioini whi h 
had not ureviouslv existed. alone with other new Team Members, 
1 will t i r v ' u  a d 
to zero (0) hours. 

MUTUAL EXCHANGES OF SHIFT 

Team members on another team and therefore in another 
reference group as a result of a mutual exchange of shift shall 
assume the recorded numbers of hours total of the individual 
with whom they have exchanged. 

3 All h line 11 w s 

have been offered had thev been uresent. 

€or such hours. F m W e s  call ed at home fo r not ification of work 
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RECORDINGNEAR END 

On October 1. 1996 and on that date of each year thereafter, 
the totals for all Team Members will be adjusted. For each 
reference group, the member with the lowest number of hours 
will be set at “zero7’. The totals for all of the other members in 
the group will be lowered maintaining the differences between 
them. 

EQUITABLE DISTRIBUTION 

Every effort will be made to keep the highest and lowest numbers 
of hours of opportunity in each reference group as close as 
possible. A tracking form has been developed for use in recording 
opportunity. It is a recording of all hours of overtime 
accepted and declined with totals being carried over to the next 
week. The Area Leader shall update the sheet on a weekly basis 
and the sheet for each reference group shall be posted in the team 
area. It is agreed that problems may be best avoided through the 
updating of the overtime records on as frequent a basis as possible. 

It was discussed and agreed that the effective management of 
overtime opDortunities was required in order to Drevent large - 
discreDancies of oDoortunitv within the reference grouu. It was 
agreed that one such method would be the offering of overtime 
in a manner consistent with keeping the hours of opoortunitv 
between team members on the reference group as close as 
possible. However. should the difference between the highest and 
lowest numbers in a reference group become greater than a thirty- 
six (36) hour (adjusted) gap, the member(s) of the group outside 
the gap at the lower end shall have recourse to bring this to the 
Area Leaders’ attention. Upon such notice by a member of a 
reference group and should the Area Leader be in agreement, the 
Area Leader shall record the date of such notice on the overtime 
records in the team area and will maintain the records for uossible 
future reference. Within thirty (30) days from that time, excluding 
anv vacation time a member(s) of the group who has so notified the 
Area Leader shall be offered opportunity to work overtime sufficient 
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to bring them within thirty-six (36) hours (adjusted) of the member 
of the groupwith the highest recorded opportunity. Should such a 
team member at any time within the thirty (30) day period accrue 
such opportunity as to be within the gap, the concern of the employee 
shall be considered resolved. 

Failure to bring such a member of the group within the gap in 
the thirty (30) day period shall be cause for the member of the 
group to be compensated for the number of hours by which the 
group member is over the gap at the end of the thirty (30) day 
notice period. 

NOTICE 

CAM1 acknowledges that Team Members who are offered the 
opportunity to work overtime should be given as much notice as is 
practical so that they can make any personal arrangements that 
may be necessary. 

It is not intended that these guidelines will circumvent the 
requirement of each Team Member to work 8 hours of overtime 
per week as provided for in the collective agreement (Par. 33). It is 
understood that these guidelines are intended to facilitate the 
equitable distribution of the opportunity to work overtime. 

Yours truly, 

R.R. Jess 
Vice-president, Personnel 
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LETTER 10 

EOUITABLE DISTRIBUTION OF OVERTIME 

GROUP 
OPPORTUNITY - PRODUCTION SUPPORT 

CAMI AUTOMOTIVE INC. 

September 18, 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York. Ontario 

Dear Mr. Rovers: 

Duriny the current negotiations. CAMI and the Union discussed 
the practices in the plant for the equitable distribution of overtime 
opportunities for the Production Support Group. It was agreed - 
that due to the unique structure of the Production SuDDort Group 
and the varied nature of their work assignments. that overtime 
distribution as specified in Letter 9 - Equitable Distribution Of 
Overtime Opportunity - Production Associates was not 
applicable to the Production Support GrouD. 

It was agreed however, that a orocess should be out into dace, 
to ensure the *equitable distribution of overtime omortunities 
within the Production Sumort Group. It was agreed that such a 
process would have to be structured without affectinp the 

. flexibilitv of assignments for the Production Support Group 
between teams. areas, sections and shifts. In order to facilitate 
this. the following process was agreed to. 

It was agreed that adoption of the following guidelines would 
take place on October 1. 1995 and that to facilitate the startup 
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of the svstem that all Production Support Grow members would 
be zero fO> hours. 

It was further aereed that the recorded overtime hours will 
continue until Januarv 1. 1996. On Januarv 1. 1996 the totals 
of all Team Members will be adiusted. 

For each reference proup. the member with the lowest number of 
hours will be set at zero. The totals for all other members in the 
group will be lowered maintaining the differences between them. 

These kev areas became the basis for a set of discussion which 
led to an overall agreement on the followine svstem as the 
process for the distribution of overtime as reauired bv Paragrauh 
46 of the Labour Agreement. 

REFERENCE GROUPS 

Overtime will be distributed for each employee within their 
reference Proup. The reference eroup for a Production Sumort 
Group member will be the Production Support Grouo in a section 
to which thev are assigned. or in the event that thev should be 
temporarilv assigned to a team for ereater than five f5) davs. it 
will be the team to which thev are temporarv assiped. 

It is understood that the provisions pertainine to temDorary 
assignments are not intended to aDply to PSG assigned individuals. 

SUPPLEMENTATION 

Occasionallv all available members of the reference grouD have 
been offered the omortunitv to work and the overtime 
requirement continues to exist. It was aereed that in such 
instances where it becomes necessarv to sumlement the 
reference grouD, PSG members mav be asked to work such 
overtime when doing so does not infringe the riehts - of other 
individuals as SDecified in Letter 9 - Eauitable Distribution Of 
Overtime Omortunities - Production Associates, as it relates to 
reference Proups and supplementation. 
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RECORDINGRRACKING 

Any opportunity to work overtime (whether accepted or 
declined) will be recorded as the number of straipht time hours 
for which the Production Support Group Member would have 
been paid if they had worked. If a PSG member accepts or 
declines 4 hours at time and a half. they are credited with 4 X 
1.5 = 6 hours of opportunity. 

Every ooportunitv made available to an individual shall be 
recorded. except that no individual shall be charved for the same 
opportunity more than once. Should an offer to work overtime 
subsequently be withdrawn. no member of the grow shall be 
charged with having accepted or refused the opDortunitv. 

An opportunity is defined as anv situation wherein an overtime 
premium would be Daid under the provisions of Paragraph 30. 
The Opportunity need not be specific to a particular iob andlor 
function. 

PSG members will be credited for all overtime hours offered to 
their reference grow whether they are present or not. regardless 
of the reason, excluding vacation time taken. where only 
mandatory overtime hours will be recorded. 

A PSG member re-assigned from their reference group. to 
another reference group for five (5)  working: days or more. will 
assume the average number of hours of the grow thev are 
assigned to. Upon their return to the original reference woup, 
thev will assume the average hours of all the members of the 
prouo at the time of their return. 

A PSG member unavailable or absent from the grow for five (5) 
working davs or more. excluding vacation will return to the grouo 
with the average hours of all the members of the group, or their 
actual total. whichever is hipher. at the time of their return. 

In an effort to maintain eauitable distribution. if a team member 
reaches the maximum number of hours worked during a vear as 

113 



per the EmDlovment Standards Act. then all hours that would 

1 
EmDlovees called at home for notification to come to work that 
same dav but who cannot report for work. shall not be credited 
for such hours. EmDlovees called at home for notification of 
work on the following dav or davs will be credited for such hours. 

NEW HIRESRRANSFERS TO A NEW GROUP 

A Team Member ioininp the Production Support Group as a 
new hire. or as the result of a reassignment or posting. will be 
allotted the average number of hours shared bv all members of 
the reference erouD at the time thev ioin the group. 

MUTUAL EXCHANGES OF SHIFT 

PSG members on another shift and therefore in another reference 

recorded numbers of hours total of the individual with whom 
thev have exchanged. 

All hours offered. whether acceDted or declined. shall show as 
being - credited against - the total for the individual who would 
have been offered had thev been present. 

RECORDINGNEAR END 

On October 1.1996 and on that date of each vear thereafter, the 
totals for all PSG Members will be adiusted. For each reference 
grow. the member with the lowest number of hours will be set 
at “zero”. The totals for all of the other members in the group 
will be lowered maintaining the differences between them. 

EOUITABLE DISTRIBUTION 

Everv effort will be made to keep the highest and lowest numbers 

possible. A tracking form has been developed for use in 
: 
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recording: opportunitv. It is a daily recordinp of all hours of 
overtime accepted and declined with totals being - carried over 
to the next week. The Assistant Manager or designated Area 
Leader shall uDdate the sheet on a weeklv basis which shall be 
posted in designated areas. It is agreed that DrOblemS mav be 
best avoided through the updating of the overtime records on as 
freauent a basis as Dossible. 

It was discussed and agreed that the effective management - of 
overtime opportunities was reauired in order to Drevent large 
discrepancies of opportunitv within the reference - -  Prouu. It was 
agreed that one such method would be the offerin9 of overtime 
in a manner consistent with keeping the hours of opDortunity 
between group members on the reference group as close as 
possible. Should the difference between the highest and lowest 
numbers in a reference group become greater than a thirtysix 
(36) hour (adjusted) eau. the rnembeds) of the Prom outside 
the gap at the lower end shall have recourse to brine this to the 
Assistant ManaPer or designated Area Leaders’ attention. UDon 
such notice bv a member of the Production SuDDort GrouD and 
should the Assistant Manager or designated Area Leader be in 
agreement. the Assistant Manager or designated Area Leader 
shall record the date of such notice on the overtime records in 
the desimated areas. Within thirtv (30) davs from that time. a 
member(s) of the group who has so notified the Assistant 
Manager or desienated Area Leader shall be offered opportunity 
to work overtime sufficient to bring them within thirty-six (36) 
hours (adjusted) of the member of the grow with the hiehest 
recorded opportunity. Should such a team member at anv time 
within the thirty (30) dav Deriod accrue such opportunitv as to 
be within the gap. the concern of the em~lovee  shall be 
considered resolved. 

Failure to bring such a member of the group within the gap in 
the thirty (30) dav ueriod shall be cause for the member of the 
group to be compensated for the number of hours bv which the 
group member is over the eaD at the end of the thirtv (30) day 
notice period. 
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NOTICE 

CAM1 acknowledpes that Team Members who are offered the 
omortunitv to work overtime should be given as much notice 
as is Dractical so that thev can make anv Dersonal arraneements 
that mav be necessarv. 

It is not intended that these guidelines - will circumvent the 
reauirement of each Production Su~p01-t Grouo Member to work 
1 e - - 
intended to facilitate the equitable distribution of the omortunitv 
to work overtime. 

Yours trulv, 

R.R. Jess 
Vice-president, Personnel 
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LETTER 11 

HOLIDAY PAY QUALIFIER - MATERNITY/ 
PARENTAL LEAVES 

September 18.1995 

Mr.B. Rovers 
National Union CAW 
205. Placer Court, 
North York, Ontario 

Dear Mr. Rovers: 

?hisletterwill~~thatit isourin~nte~veodober19,1992,subj~to 
theconclitionsoutlinedbelow,topay Holiday Pay ban h d i v i d d b d t y  
or p n t a l  leave e x p k  on the Sunday immediately preceding a Paid Holiday 
and who would have been available to return to work on the date of that Paid 
Holiday other than for the .fad. that work was not scheduled 

The individual will be eligible to receive eight hours pay at the employee’s 
shaight timerate(J3ase compensationRateplus~-of-LNingAuowance) fa 
such paid Holiday if: (i) the individual works his or her last qphrly scheduled 
workday immediately pmedinghematemi+y an4orparental leave and, (ii) if 
the individual w o r k s t h e r e g u l a r w ~ d a y i m m e d i a t e l y f o U o w i  

For example, if an employee is on a maternity leave that e x p k  on the Sunday 
immediately preceding a holiday Monday, the employee will qualify for eight 
(8) hours of holiday pay if: (i) she worked her last regularly scheduled work day 
prior to commencing her maternity leave of absence and (hi she worked the 
regular work day on theTuesday following the holiday Monday. Eon the other 
hanct~PaidHoli~yhadbeenontheFn~y,andassu~hadfallenwthe 
Leave of Absence period, the employee would not be eligible for Holiday 
Pay unless the person could meet the provisions of Paragraph 31 of the 
Collective Agreement. 

Yours truly, 

R.R. Jess 
Vice-president, Personnel 
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LETTER 12 

HOURS OF WORKAND MANDATORY OVER- 
TIME NOTIFICATION 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. Mike Reuter 
CAW Local 88 

Dear Mr. Reuter: 

During the current negotiations, CAMI and the Union agreed 
to continue the practice of scheduling mandatory overtime 
requirements on a four (4) ten (10) hour per day (Monday to 
Thursday) and one (1) eight (8) hour day (Friday) per week as 
qualified below. 

The following procedure will be followed with respect to 
consulting with the Union Committee regarding the most 
acceptable schedule, and providing maximum notice to the 
employees who will be required to work. 

0 On or about the 15th of each month, Production 
Management will provide a tentative production 
schedule for the following month outlining the number 
of units scheduled for each product and shift with the 
corresponding shift schedule including mandatory 
overtime. The memorandum will be signed by the VP/ 
Director of Production and Union Chairperson and posted 
in all departments. 

Production Managers will be responsible for consulting 
with the Union and notifying employees of the daily 
changes to the tentative production schedule to 
accommodate such unforeseen production items as 

ii) 
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rs 
production inefficiencies, parts shortages and equipment 
breakdown, etc. The Production Manager, after advising 
the appropriate In-Plant Committee Union 
Representative, will notify in writing any daily changes 
in the production schedule bv uosting said notification(s) 
at the Main Gate - both ground and mezzanine levels as 
well as at the North and South Gates according to the 
following notification procedure. 

by 1O:OO p.m. - Thursday - following - Monday 
Hrs of mandatory OT 

by 1O:OO p.m. - Friday - following - Tuesday 
Hrs of mandatory OT 

by 1O:OO p.m. - Monday - following -Wednesday 
Hrs of mandatory OT 

by 1O:OO p.m. - Tuesday - following - Thursday 
Hrs of mandatory OT 

- Friday No mandatory OT 
**If Company and Union agree to schedule a mandatory 
Saturday notification will be by noon 

-Friday -following - Saturday 
Hrs of mandatory OT 

Yours truly, 

Walt Bordian 
Director. Emulovee Relations. Safetv and Securitv 
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LETTER 13 

JOINT EMPLOYMENT EQUITY C0MMI"EE 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York, Ontario 

Dear Mr. Rovers: 

During the current negotiations the parties reaffirmed their 
commitment to ensure the provisions of the Collective Agreement 
are applied to all employees without regard to age, marital status, 
gender, race, creed, colour, national origin, political or religious 
affiliation, sexual orientation, handicap, or other such factors as 
set forth in the Ontario Human Rights Code. 

In addition, CAMI affirmed its support of employment equity 
principles and the need to create an environment conducive to the 
advancement of designated group members. While recognizing that 
it is the right of Management to hire, assign, and promote the most 
qualified candidates subject to the terms and conditions of the 
Collective Agreement, the parties agree to undertake certain joint 
activities to further support the participation of designated group 
members in our workforce. 

The structure of the committee will be three (3) remesentatives 
from the Union and three (3) remesentatives from CAMI. The 
Union reuresentatives will be the Chairperson. one (1) 
CornmitteeDerson. one (1) Bargainine - Unit emdovee as auDointed 
bv the Union. The CAMI remesentatives will be the Manager of 
Human Resources, a Human Resource Reoresentative and a 
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remesentative from Production Management. Each Dart? will 
ensure that one of their members is a designated ~ O U D  member. 

Accordindv. _ -  CAM1 agrees - to continue to maintain the Joint 
EmDlovment Equitv Committee. The Committee, at a minimum, 
will meet quarterlv. or function on an “as needed” basis. The 
responsibilities of the Committee will include, but not be limited 
to: the task of collecting workforce information, reviewing 
employment policies, engaging in outreach recruitment 
activities, assisting in the development of an employment equity 
plan, and identifying other appropriate employment equity 
initiatives. 

Yours truly, 

R. R. Jess 
Vice President, Personnel 
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LETTER 14 

JOB SECURITY 

CAMI AUTOMOTIVE INC. 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York. Ontario. 

Dear Mr. Rovers: 

This will confirm the understanding reached between CAMI 
and the Union in situations where the Companv makes a decision 
which impacts employment and the action results in uotential 
permanent iob losses. 

These permanent iob losses are those occasioned bv specific 
actions taken by the Comoany. The introduction of new 
technologv. outsourcing. sale of part of the ComDanv or 
consolidation of operations are actions that would be covered 
by this agreement. This agreement is not aDplicable to normal 
cvclical fluctuations in scheduling and market demand. and 
production standards adjustments. nor does it redace the 
ongoing discussions which normally occur at the local level 
concerning such events. 

The parties aFreed that when management is considering the 
implementation of restructurine actions that would result in 
emplovees beine oermanentlv laid off. management will pive 
written notice to the Chairoerson of the Local Union, with a 
copv to the National Union CAW rewesentative. In the case of 
a plant closure, the notice will be given six (6) months in advance 
and in the case of a potential permanent job loss. in situations 
related to a restructuring, a three (3) month notice will be given. 
The information supplied to the Union will include the number 
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of emplovees who could potentially be imoacted and the 
rationale for the decision. 

This information will be considered confidential and will be 
for the use of the oarties in conductine discussions under the 
provisions of this agreement. 

It is also understood that there are occasions such as when a 
sale of part of the Companv or job loss related to other 
restructuring is being contemplated. that it mav not be practical 
to adhere to the above time limits. Actions related to the 
installation of new equioment as a result of a machine breakdown 
or plant rearraaneement necessitated as a result of an Act of 
God or other causes beyond the control of the Companv were 
identified as examples. In such instances the Comoanv will 
advise the Union as far in advance as possible of the pending 
action and will provide the reasons why the full notice Deriod 
cannot be met. In such cases. everv consideration will be given 
to delavinz the implementation of the action until such time as 
the notice period has been fulfilled. This commitment is made, 
giving full recognition that plant operational effectiveness. the 
degree to which Company resources can be allocated to further 
capital exoenditures and changes which enhance job 
opportunities and the long-term viability of the unit are imDortant 
considerations that must be assessed. 

Following the issuing of the notice. the parties will meet to 
discuss opoortunities to retain or reolace the jobs which are being; 
discontinued.'with the obiective of the parties being the retention 
of the jobs in auestion. The Union will have thirtv (30) daw 
from the date of notice to make proposals reeardine the retention 
or replacement of the fobs in question. 

If iob losses become unavoidable and management decides to 
reduce the size of the workforce. every effort will be made to 
use attrition to manage the reauired reductions.It was agreed 
that notwithstanding the provisions of the Labour Agreement, 
the followinrr process will be implemented and the benefit 
entitlements will be provided under two separate situations. 
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lJ Restructuring actions resulting - -  in Dermanent reduction 
of the workforce. 

3 T- 

The SeDarate situations are detailed as follows: 

Restructuring 

1; 
resulting in permanent iob loss as a conseauence of restructuring 
actions cannot be accomulished on a timelv and efficient manner 
through normal attrition. the following stem will be taken, 

and for Maintenance Associates bv trade. 

U Employees with less than one year of seniority will be 
placed on lavoff. 

If the number of iobs losses exceed number (1) 

to amlv for Voluntarv Termination of Employment 
Pavment (VTEP’I. 

a 
]y 

If these measures fail to stimulate sufficient additional attrition 
to accomulish the necessarv workforce reductions. the reduction 
in force Drovisions of the Collective Agreement will be 
imdemented. 

Plant Closing 

Emulovees who have five (5’1 or more years of seniority will be 
elipible for a Voluntarv Termination of Employment Payment 
(VTEP) 

Yours truly, 

R.R. Jess 
Vice-president. Personnel 
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LETTER 15 

MUTUAL EXCHANGE OF SHIFT 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York, Ontario 

Dear Mr. Rovers: 

During the current negotiations CAMI and the Union discussed 
the guidelines which have been developed by the parties 
concerning the application of the provisions pertaining to the 
mutual exchange of shifts under Paragraph 33 of the Labour 
Agreement. 

One specific concern which was discussed involved the ability 
of two (2) members of the corresponding team on opposite shifts 
to change their regular shift assignment with the approval of 
the respective Area Leaders. It was agreed that in such instances 
as two employees wish to exchange shift assignment on the 
corresponding team on opposite shifts, they may make such a 
request to the respective Area Leaders. Should the Area Leaders 
approve, such a change may be implemented without the 
exchange being considered as the filling of openings under 
Paragraph 22 of the agreement. No employee affected by such 
a change may elect to return to their original shift without 
exercising a right under Paragraph 22 or by implementing such 
an arrangement as that already described herein. 

The guidelines for Mutual Shift Changes of a temporary nature 
are listed below. 
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GUIDELINES FOR MUTUAL SHIFT CHANGES 

1) Employees who wish to undertake a Mutual Shift 
Change bear full responsibility to make all necessary 
arrangements in connection with such changes. 

The employees involved must submit the Mutual Shift 
Change Request to their respective Area Leaders at 
least three (3) working days in advance of the effective 
date of such change, except in the case of an 
emergency, when no less than one (1) working day 
notice must be given to the Area Leaders to allow for 
approval. 

The change of shift is restricted to employees working 
on the same team on the opposite shift (or in some 
cases to employees engaged in similar work on the 
opposite shift), where the employees have relatively 
the same skills and abilities to perform the work 
required. 

2) 

3) 

The Mutual Shift Change will be for the period 
specified with a maximum duration of one year. If the 
employee(s) wish(es) to continue the change they 
MUST re-submit their request for approval at least two 
(2) weeks prior to the expiration of the current Mutual 
Shift Change. The maximum length for each 
subsequent change shall be one (1) year. 

Both CAM1 and the Union agree that a reasonable 
amount of time should be required for individuals to 
rest between shifts. Reasons include employee safety, 
alertness and the safety of others. Keeping this in mind, 
both parties agree that there should be a minimum 
period of six (6)  hours between switches of shift as a 
general guideline when administering this program. 

If one of the employees involved in the Mutual Change 
becomes unavailable for work, or is unable to perform 

4) 

5 )  

6 )  
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the duties required for a period in excess of one (1) week 
the Mutual Shift Change may be cancelled. When 
cancellation of a Mutual Shift Change becomes 
necessary, employees will be notified by their Area 
Leaders of the effective date and reason of cancellation. 
If such a situation develops, and the other employee 
wishes to continue the Mutual Shift Change, that 
employee must find some other employee who wishes 
to change shifts and re-submit a new request. 

7) In the instance where an employee involved in a Mutual 
Shift Change is reassigned through the application of 
Paragraph 22 of the Collective Agreement, the Mutual 
Exchange of Shift shall be cancelled. 

Shift Premiums available to employees during periods 
of Mutual Shift Change shall be dealt with as follows: 

in instances of Mutual Shift Changes of less than one 
complete pay period (one day or more) no payroll 
adjustments shall be made. 

in instances of Mutual Shift Changes for one (1) full 
pay period (Monday to Sunday) or more, the Area 
Leaders involved will code these exceptions on the 
appropriate time sheets. 

8 )  

a) 

b) 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 16 

NEW HIRE ORIENTATION 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, the Union expressed a desire to 
increase their participation in the orientation training provided to 
new employees by increasing the time available to the Local Union. 

The Union stated that the intent would be to include such topics as 
the history of the CAW, the local union structure, some relevant 
benefits and health and safety comments and the problem resolution 
process at CAMI. CAMI was assured by the Union that the training 
would be both positive and productive. 

CAMI agreed to consider the expansion of the component of the 
training done by the Union based on the development of a mutually 
acceptable standardized training package. It was suggested that a 
videotaped format may be most appropriate for this training. Such 
training would not exceed ninety (90) minutes. All such training 
shall be performed by a Union Committeeperson on day shift at 
the time. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 17 

NORTHlSOUTH GATE 

September 18. 1995 

Mr. M. Reuter 
Local 88 CAW 

iscussed 1 Durinz the current negotiations. t..2 parties I E 
importance of making the workplace as accessible as possible 
to the emplovees. 

The North and South emdovee entrance pates - will be opened 
during the week at shift changes to accomodate a substantial 
number of employees. 

On Saturdav, Sunday and paid holidavs the emplovee entrance 
gates will be opened for emulovees entering and exiting the 
plant when a substantial number of emulovees are working 
overtime. 

This letter does not awlv during CAMI’s vacation shutdown 
period. 

Yours truly, 

Walt Bordian 
Director, EmDlovee Relations. Safetv and Securitv 
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LE’IT’ER 18 

OVERTIME OPPORTUNITIES FOR 
SPECIALTY REPRESENTATIVES 

CAM1 AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, CAM1 and the Union discussed 
the availability of overtime opportunities for the “specialty” Union 
representatives (Employee Assistance / Substance Abuse I 
Placement Committeeperson, Benefits Committeeperson, 
Production Standards CommitteeDerson and JHS Committee- 
person). The Union was concerned that should the only overtime 
available to these persons be those opportunities identified in 
Paragraph 9 of the agreement, employees accepting these positions 
could be disadvantaged. 

It was agreed between the parties that as a general principle, no 
person should be advantaged or disadvantaged as the result of 
accepting a representational position. 

The parties agreed to mutually determine a process by which a 
periodic assessment would be made to compare the 
representational overtime opportunity made available to these 
persons related to their regular teams. 

It was understood that should the specialty representatives, over 
a period of time, have a reduced level of opportunity, some 
mutually acceptable arrangement would be considered to provide 
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additional overtime opportunities. Such an arrangement could 
include the provision of overtime opportunity on the regular team 
or in a representational capacity. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETIER 19 

PAID EDUCATIONAL LEAVE PROGRAM 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York, Ontario 

Dear Mr. Rovers; 

EffectiveOctober 2 1995 C4MI agrees to pay into aspeaalfund tfnee (3)enQ 
p e r h o u r p e r ~ l o y e e f o r ~ t o ~ n ~ o f h o u r s f o r ~ c h e n t p l o y e e s s h a l l  
have mived pay fiom CAMI, for the p p s e  ofpviding paid education 
leava saidpaideducdtionleavewillbeforthepnposeo 
sl<ills in all aspects ofT& Union Fundons Such monies a ~ e  to be paid on a 
gusnterly basis into a trust fund established by theNatiod Union, W W .  - 
Canada,andsentbyCAMItotheCXWF%dEducahnLf!aveT~~ 
TrustFund,P.O.BOx897,Port~~ontarioNOH2co. Suchmonieswillbe 
paid into a p l e d  trust but segqpd foruse of CAMI employees only. 

The Company mer agrees that memben of the bagahingunit, seleded by 
the Union to attend such courses, will be granted a leave of absence without 
pay for up to twenty (20) days of class time, plus travel time where mxewry, 
said leave of absene to be intermittent over a twelve (12) month period from 
the first day of leave. ?he Union agrees to give CAMI at least thirty (30) days 
notice prior to an employee leaving on the Paid Education h v e  Program. 

Employees on paid leave will continue to accrue seniority and benefits during 
such leave. 

Yours truly, 

R.R. Jess 
Vice President, Personnel 
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LETTER 20 

PAY ARRANGEMENTS FOR UNION LEAVES 
OF ABSENCE 

CAMI AUTOMOTIVE INC. 

September 18, 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario 

Dear Mr. Rovers: 

During current negotiations, the Union requested that CAMI continue 
to pay employees while on Union Leaves of Absence, with the 
understanding that all resulting expense will be billed by CAMI to 
Local 88 on a monthly basis. 

CAMI e x p r d  concern that such a procedure would increase the 
Company’s Workers’ Compensation liabilities relative to employees who 
might be injured while being paid by CAMI, even though not engaged in 
activities on CAMl’s behalf. However, assurances have since been received 
from the Workers’cOmpe~tion Board that such liability can be assumed 
by the Local 88 under the circumstances proposed by the Union. 

Based on this ~urance, and on the understanding that the Union does 
assume the Workers’ compensation liabiity for employees while on Union 
Leave ofAbsence, CAMI commits to undertake such a system as soon as 
administntive procedures, satisfactory to both parties, can be established. 

It is acknowledged by the Union that this procedure will not be extended to 
mverany CAMIemployeewhoisonafull-timeassignmentwiththeUnion. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 21 

PRODUCTION LINE SPEEDS 

CAMI AUTOMOTIVE INC. 

September 18, 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ont. 

Dear Mr. Rovers: 

During the current negotiations, the Union raised concerns that 
in some instances, the conveyor line speeds had been increased 
to make up for lost production thus requiring employees to work 
at a higher than expected level of effort. 

CAMI responded that the speed of such lines will not be 
increased beyond the level for which they are adequately staffed 
for the purpose of making up lost production. 

CAMI noted that increased awareness by all parties on the 
determinants and process by which CAMI production linespeeds 
are established would be useful, and a joint education process 
should be undertaken. In addition, it was suggested that 
alternative methods are utilized in other environments which 
have a proven record in eliminating confrontation around 
linespeed issues. It was agreed by the parties that a joint effort 
should be undertaken at an early opportunity to investigate and 
assess whether such an approach would be appropriate at CAMI. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LEIITER 22 

PRODUCTION STANDARDS 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York, Ont. 

Dear Mr. Rovers: 

During the current negotiations the Union raised a number of 
concerns involving production standards. CAMI assured that 
when production standards are established by whatever method 
CAMI mav select. it shall do so on the basis of fairness and 
equitv and shall recognize the efficiencv of operations and the 
reasonable workin? capacitv of a normal experienced emplovee 
to safely produce auaiity work. following standardized work, 
in the manner that CAM1 Drescribes. Model mix shall be taken 
into account in establishinp and changing uroduction standards. 

CAMI and the Union agreed that the svstem to resolve disDutes 
would be jointly monitored and areas of immovement discussed 
so that concerns arising from production standards would be 
resolved in a ‘timelv manner. This matter would be facilitated 
through mutual discussions of the Industrial Engineering GrouD 
and the Production Standards Committeeperson. 

The parties also apree that emulovees should have some means 
available to raise and have concerns addressed as thev relate to 
production standards, which shall be a : 

Time Standards Dispute Mechanism 
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The followiw - mechanism to resolve disDutes shall be aoDlied 
where the weighted time average - for a iob station is greater 
than 95% of the line speed or where a soecificelement is missing 
or in error in the studv. 

The Team Leader and Area Leader shall be resoonsible to verify 

accounted for. The five (5 )  steD Drocedure will be utilized for 
all disputes (direct labour). All other concerns arising. not related 
to time studies. will be referred to the Area Leader for amropriate 
resoonse and involvement of resource suDoort grouDs. 

- 1. 

1 

The team rnembeds) will inform the Team Leader of 
the concern and review the method and seauence of 
oDerations using the time studies which are available. 

The team membeds) shall follow standardized work 
before Droceedine with the concern. 

The soecifics of the concern will be Drovided with direct 
reference to the time studv. The concern will be 
documented on a “Time Standard DisDute Form”.The 
form shall be submitted alone _ with the time studv and 
soecifics to the Area Leader. 

The team mernber(s1 and theTeam Leader shall take everv 
effort to make imorovements and correct the concern. All 
imorovements to the Drocess and the workstations. will 
be documented on the disDute form before Droceedine. 

The Team Leader will contact the Area Leader who shall 
confirm standardized work has been followed. In the event 
standardized work has not been followed, the concern will 
be returned to the team before proceeding. The Area Leader 
shall utilize the necessarv resource ~ O U D S  to evaluate and 
resolve the concern at this stage. 

If not resolved, the Area Leader will contact the Industrial 
Engineering - _ _  erouD - and inform the Production Standards 

- a. 

- b. 

- c. 

- 2. 
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Committeeperson of the concern. The Area Leader and 
the Assistant Manager will address process capabilitv to 
within the allotted time standard (ie. use of the andon 
svstem or provide assistance to the process. etc.). if 
necessary. Upon receipt of the disDute form. the Area 
Leader shall have three f3) working davs to comDlete this 

- 3. The Industrial Engineering eroup will begin investigation 
upon receiving: the dispute form. The dispute form shall 
be accompanied with a copv of the time studv outlining 
the soecifics of the dismte. 

Industrial Engineering will review and confirm the 
standard. If the standard is accurate and below the 95% 
of the line speed. the dispute will be considered resolved. 

- a. 

- b. If the standard has changed. the time studv will be revised 
and a new standard will be set. Team Leader and Area 
Leader involvement mav be required during: the revision. 

UDon receiut of the dispute form. the Industrial 
Engineering Department shall have ten (10) working davs 
to review or revise the time standard. The Area Leader 
will be responsible to ensure communication of. the 
findings to the team memberfs). Team Leader and 
Production Standards CommitteeDerson. 

In the event of a revision to the process. the supporting 
standardized work documentation shall be revised with 
all changes logged and submitted through the Process 
Change Request Form to Industrial Engineering . 

When the new time standard is below 95% of the line 
speed. the concern will be considered as resolved. If the 
new time standard exceeds 95% of the line speed. the 
process will continue to the next sten 

- 4. 
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i d  
time standard. the Area Leader. the Production Standards 

review the merits of the dispute bv examinin? the job in 
detail. at the work station. if required. The best efforts Qf 
the ComDanv and the Production Standards 
CommitteeDerson shall be emploved in resolvinp the 
2 e  
Production Standards CommitteeDerson will provide 
r e  
the disDute. 

The team rnembeds). Team Leader and Area Leader shall 
:e 
mncem to the allotted time standard requirements. The 
Area Leader and Assistant Manager will ensure Drocess 
caDability to within time standard reauirements by 
providing assistance or use of the andon svstem if required. 
The Drocess to correct and resolve the concern shall not 
exceed thirtv (30) calendar d a y  upon receipt of the dispute 
form. If the matter is then not resolved at this point. awritten 
grievance signed bv the Team Membeds) mav be filed. 

&l 

Further, CAM1 and the Union agreed that time studies 
will be  Drovided t o  the  Production Standards 
CommitteeDerson w o n  reauest. however. it is mutually 
recognized - that it would be immactical to Drovide this 
information during _ _  Deriods of production acceleration. 

It is mutuallv agreed - w o n  that the Production Standards 
CommitteeDerson will jointly work with the Industrial 
Engineerinp erouD to enhance hidher knowledpe and 
skills in methods imorovement. and the amlication and 
develoDment of time standards. 

It is mutuallv aweed - uDon that the Production Standards 
CommitteeDerson shall remesent emDlovees in disDutes 
under the Drocedures outlined and in such disDutes, 
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provide recommendations for resolution. taking into 
consideration the work elements of the iob and that 
standardized work has been followed. 

The Production Standards CommitteeDerson shall be 
certified in the M.O.S.T. system. The training. will be 
provided through the Industrial Engineering: proup. In 
addition, the Production Standards CommitteeDerson 
will receive traininn at CAMI in Kaizen and 
Standardized Work to gain an understanding of the 
systems employed at CAMI. 

Yours trulv, 

R.R. Jess 
Vice-president, Personnel 
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LETTER 23 

PRODUCTION SUPPORT GROUP 
CAM1 AUTOMOTIVE INC. 

Seutember 18. 1995 

Mr. B.Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

Durine the current negotiations. the parties identified several kev 
conceuts and considerations which would be critical to the 
attainment of their mutual goal - of restructuring the Production 
Suuoort Group effective January 1. 1996. These included: 

- 1. Production Support Groups (P.S.G.) will be allocated 
to the Production sections as follows: 

S&Ilp& One (1) P.S.G. Der shift 
Welding Two (2) P.S.G. per 

shift. one (1) Car side, 
one (1) Truck side 
Two (2) P.S.G. Der shift 
Three (3) P.S.G. Der shift 
Three (3) P.S.G. Der shift 
One (1) P.S.G. Der shift 
One (1) P.S.G. Der shift 

- Paint 
Assemblv (Car) 
Assemblv (Truck) 
Oualitv Control 
Material Handling 

Senioritv will Dlav a role in the initial staffing of the P.S.G. 
and in subseauent increases and reductions in the size of 
the - .  SOUD when necessarv. The current active members of 
the P.S.G. will be canvassed (on a one time basis) “high 

- 2. 
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senioritv volunteer - low senioritv force”. to remain in the 
P.S.G. or where there is more than one (1) P.S.G. in the 
section. to remain in the P.S.G. of their choice, based on 
their ability to perform the work at the time of the 
canvas.Those individuals lacking the senioritv to be retained 
in the P.S.G. within their section shall have the oDtion of 
instead displacing the iunior individuals in the section, 
seniority permitting. The individuals so disdaced will be 
reassipned to the Supplemental Group. The initial staffing 
procedure will be implemented bv January 1.1996. 

After the initial staffing described above. openings and 
reductions within the P.S.G. will be accordance with the 
provisions of Paragraph 22 of the Labour Ameement. 

When it is necessary to reduce the P.S.G. in an area within 
the section, the junior production associates in the P.S.G., 
on the combination of shifts. will be reassimed. Those 
production associates so designated for reassignment from 
the P.S.G. shall be provided an oportunitv to disDlace 
the iunior production associatecs) (including Team 
Leaders) in the section who will then be reassigned to the 
Supplemental GrouD. 

In those sections with more than one f1) P.S.G.. CAM1 
will assign each a primary area of responsibilitv. However, 
it is recognized and ameed that it mav be necessarv to 
assign production associates from one P.S.G. area to tasks 
nornially performed bv production associates from 
another P.S.G. area. 

z 

a 

@ 

(5) Provisions of Paramph 22(a) as they pertain to temmrarv 
assimunents shall not aDplv to the P.S.G. 

For ~ u m s e s  of overtime. each P.S.G. will be considered as 
a separate reference moup. The provisions of ParamaDh 46 
and Letter 10 shall a d v .  

@ 
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Izl CAMI will establish. on a plant-wide basis. a Supple- 
mental Grow (S.G.) to which the following will applv: 

The function of the Supdemental Group shall be to aument, 
as reauired, the P.S.G. in the Derformance of its duties. 

For DurDoses of overtime, SuDplemental Group 
production associates shall supdement the P.S.G. 
reference WOUD(S) within their section. 

(iii') Production associates assigned - to the Sumlemental Groug 
shall have rivht of recall to oDeninps within their former 
section for a maximum DeriOd of six (6) months. In the 
event that it is necessarv to add headcount to the section, 
such individuals will be assigned to the existing vacancies 
bv high - senioritv volunteer - low senioritv force. Should 
the oDening within the section be on either a reDair or 
check team. CAMI will afford the Union an oDDortunitv 
to Drovide inmt before a final decision is made. 

The Darties recognized that determination of the size of 
both the P.S.G. and Sumlemental Groups wouldbe a matter 
for further discussion outside the scope of the current Labour 
Ameement negotiations. As a result. it was ameed that the 
Plant Chaimerson. four (4) Committeepersons and the 
Director of EmDlovee Relations would meet with senior 
Manufacturing remesentatives within thirty (30) davs of 
the effective date of the current Labour Ameement to review 
the reauirements of each section. The parties also agreed 
to schedule such additional meetings as mav be reauired to 
review matters arising from the imdementation of the 
restructured P.S.G and the Supplemental Group. 

@J 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 24 

QUALITY 

CAMI AUTOMOTIVE INC. 

Seutember 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

DuringthecurrentnegotiationS,~thcAMIandtheUnionraised anumber 
of concerns about quality. CAMI requested that the Union recognize an 
obligation to work together to encourage employees to make efforts to 
improve all aspects of the operation, especially with respect to quality. 

The Union expressed a concern that some employees may be reluctant to 
utilize the andon system to identify quality problems. 

CAMI stated that the establishment and maintenance of high quality 
standards are essential to the Euture viability of the business. Such standards 
are best satisiied through the achievement of quality in process at each 
work station. One method of ensuring quality leaves the work station is 
the proper and effective use of the andon system. CAMI assured the 
Union that no employee would be subject to discipline for the appropriate 
use of the andon system. 

Thecommitment of all employeesisessential to achieve improving quality, 
productivity and continuity in the prcduclion process. CAMI remains 
committed to supporting the effoa of all of the employees in meeting 
these objectives. - 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 25 

RECOVERY OF OVERPAYMENTS AND 
MANUAL CHEOUES 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, CAMI and the Union discussed 
the imDortance of Davinv emdovees in a Drompt and eauitable 
manner. 

In the event an emplovee receives an overpayment. the following 
procedure will be followed. No deductions to recover ovemavments 
from an em~lovee’s wages will be made unless the emplovee is 
first notified in writing. The notice will specifv the amount of the 
overpavment and the amount of each deduction to recover the 
ovemavment. The recoverv of the overpavment will be deducted 
from the emdovee’s next Dav UD to an amount of four (4) hours 
pav at the straight time. If the amount is ereater than four (4) hours 
pav at the straight time rate. then that amount will be deducted 
from the next Dav Deriod and then a maximum amount of one hundred 
dollars f$lOO.OO~ from each subseauent Dav Deriod thereafter until 
the full amount is recovered. No repayment shall be required if 
notice has not been given within one hundred twenty (120) days 
from the date of the overpayment, except that no such time limitation 
shall be applicable in cases of fraud or wilful misrepresentation. 

In the event an emplovee receives less than the proper amount of 
pav for the previous week’s work. the following procedure will 
applv: 
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- 0 If the amount owed is equivalent to 2.1 hours, or more. at 
the straight time rate, the emDlovee will receive a manual 
cheque. 
If the amount owed is equivalent to 2.1 hours. or less. at 
the straipht time rate. the emplovee will receive pavment 
on the direct deposit for the next recrularly scheduled pay 
period. 
If the amount owed under (ii) above is not paid as set 
forth. then the team member will receive a manual cheaue 
provided he/she has submitted a written reauest to the 
Emplovee Relations Dept. 

@J 

0 

Full recoverv will be made immediatelv on the next pav period 
for overpayments related to the Christmas-New Year Deriod and 
any payroll estimates made in connection with this period. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 26 

SPECIAL PAYMENT CHRISTMAS BONUS 

CAMI AUTOMOTIVE INC. 

SeDtember 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York. Ontario. 

Dear Mr. Rovers: 

During current negotiations. CAMI agreed to Dav employee five 
hundred dollars ($500) SDecial Pavment. This amount will be 
pavable in December in each vear of the current Labour 
Ameement - with eligibility based uDon working 1000 hours in 
the Dreceding 52 week Deriod. If the emdovee works less than 
1000 hours their Soecial Pavment should be reduced bv five (5%) 
percent for each fifty (50) hours bv which the erndoyee failed to 
work the minimum hours. 

Yours trulv, 

R.R.Jess 
Vice-president. Personnel 
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LETTER 27 

TEAM RESTRUCTURING 

CAMI AUTOMOTIVE INC. 

SeDtember 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, CAMl and the Union had extensive 
discussion about the effectiveness and implications of large team size. It 
was recognized in general that there existed a wide range in the size of 
teams at CAMl and that this contributed to numerous problems including 
the variation in bothTeam Leader responsibilities and abiity to effectively 
cany out those responsibilities. It was agreed that an effective Team 
Leader is critical to the productive functioning of the team. 

Both parhes agreed that it would be impmdcal to have exactly uniform 
team sizes but that there existed a need to attempt to bring cons&ncy to the 
operating struciws within and between teams by controlling the size of the 
team andpviding aclearerset of guidelines forTm Leadermpomibilities. 

With respect to the issue of team size, the hbour-ment was amendedto 
includeagui~~eof~~totwelve(12)e~loyeesperteam Thetransiton 
from the existing .stn~clw to a stnrcture which would ~fleci the commitment 
in the agreement was also discussed. The result of such a transition would 
be the creation of several new teams in the different departments. 

CAMI and the Union agreed to the joint implementation of the 
amended team structure based on the following principles: 

1. The initial staffing of new teams would be based on a 
regrouping of those employees currently performing the work 
assignments on the shift. 
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2 

3. 

4. 

5. 

6. 

The employee application systems would not be used in the 
redistribution of employees. 

The redistribution of the work assignments between teams 
would be at departmental discretion. 

The process of transition would have to be staged in such a 
manner as to provide for change to take place with a minimum 
impact on production activity. 

The existing complement of Team Leaders would also have 
to be reorganized in such a manner as to cover the exkthg 
teams while creating several new Team Leader openings. No 
Team Leader would have amss  to a position on a team on 
which none of hisker previous work assignments existed. 

CAM1 maintains the discretion to establish where the new 
Team Leader openings would be created. 

In consideration of the anticipated benefits of such a transition it 
was agreed that the process of redistribution should take place as 
early as possible. However, it was also recognized that the new 
agreement presented the challenge of restructure of other systems 
in the workplace, such as absentee replacement, which also had 
the potential for extensive change. 

The parties agreed that implementation of the new team structure 
should be underway no later than January 1,1996. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 28 

TRAINING REVIEW COMMITTEE 

CAMI AUTOMOTIVE INC. 

Seutember 18. 1995 

Mr. Bert Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

Both CAMI and the Union recognize the importance of 
maintaining a skilled and knowledgable workforce. 

Accordingly, the parties agreed that the existing committee 
established to manage government training funds accept an 
expanded mandate. That committee will hereafter be known 
as the CAMI-CAW Training Review Committee and will 
be comprised of the Plant Chairperson or d e s i p a t e d  
committeeperson, the Skilled Trades Committeeperson, and 
two members of CAMI management. The committee will 
meet on a quarterly basis. 

The committee will be responsible for: 

the review of the existing training program at CAMI; 

the identification, assessment of t raining 
requirements (including pre-apprenticeship 
training); 

making recommendations concerning the nature and 
content of training under development for CAMI 
employees; 
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assistance in the preparation and review of a CAMI 
training strategy; 

the exploration of government funding for various 
training programs; and 

support of the overall objectives of the CAMI training 
strategy by encouraging employees to actively and 
effectively participate. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 29 

TUITION REFUND 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, CAMI and the Union discussed 
the tuition refund program, the details of which are included 
hereafter. CAMI committed that the tuition refund program 
would not be discontinued. 

CAMI TUITION REFUND PROGRAM 

Purpose 

CAMI encourages all employees to take an active role in their 
own self-development by continually seeking to improve their 
skills and education. As a result, CAMI has adopted a tuition 
refund program to help share the cost of outside, work-related 
educational programs. 

Eligibility 

Full-time employees on active status when the course begins 
are eligible to participate. Employees on any kind of leave of 
absence are not eligible. Students are not eligible to participate 
in this program. 
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Applications must be submitted and approved prior to the start 
of the course. Applications submitted after the course has begun 
will not be accepted. 

Reimbursement 

Upon receiving approval for the course, the employee will be 
required to submit an official receipt in order to receive 
reimbursement for the course. Such receipts must be provided 
on the institution’s letterhead or stamped with the logo or seal 
of the institution. Canadian federal income tax regulations 
require that income tax and Canada Pension Plan premiums will 
be withheld from tuition refund payments. The employee will 
be required to provide, within twelve (12) weeks of completion 
of the course, a summary of the course content and related value, 
and evidence of successful completion. 

The employee will be required to reimburse CAMI for monies 
received, if the employee: 

(i) fails to complete the course, or 

(ii) 

(iii) 

does not receive a passing grade for the course, or 

ceases to be employed with CAMI prior to the 
completion of the course, or 

fails to provide the necessary paperwork in the twelve 
(12) week period after completion of the course. 

(iv) 

In such instances, the prepaid monies will be deducted from the 
employee’s earnings on the first pay following the twelve (12) 
week submission requirement date. 

Approved Courses 

Courses must be related to the employee’s current job and contribute 
to the employee’s future career development with CAMI. 
Approvals will be considered on an individual basis, meaning that 
courses approved for one employee may be considered 
inappropriate for another. 
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Approved Institutions 

Those institutions listed in the current directory of tl 
Association of Universities and Colleges, any recognize 
Secondary School, and other institutions as may be approve 
by the Training Section. 

Amount Refundable 

Limits refundable per employee per calendar year are as follows: 

- two thousand ($2000) dollars for courses leading to an 
undergraduate or graduate degree at accredited 
institutions 

- fifteen hundred($1500) dollars for other approved non- 
degree courses 

In no situation will the refundable amount exceed two thousand 
($2000) dollars in a calendar year. 

Types of Fees Refundable 

Tuition fees, registration fees and examination fees which are 
uniformly levied on all students and which must be paid as a 
condition of enrolment are refundable. No refund will be made 
for the cost of books, materials, transportation, parking, or other 
expenses. 

Time Required for Attendance and Study 

Employees will be expected to complete the requirements of 
school attendance and homework assignments on hours outside 
of their scheduled hours of work. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 30 

VAN POOLING 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York, Ontario 

Dear Mr. Rovers 

During current negotiations the parties discussed the 
advantages of a van pooling program which would 
accommodate the needs of a group of employees who live 
in the same neighbourhood or along the same commuting 
route by having them share a ride to and from work while 
utilizing a van supplied by CAMI. 

CAMI and the Union agree that van pooling is potentially 
an attractive and efficient means of: 1) reducing employee 
travel costs, 2) reducing automotive emissions, 3) reducing 
peak hour traffic congestion, 4) providing reliable 
transportation on a daily basis,  and 5) improving 
productivity through reduced absenteeism. 

In meeting these objectives the parties further recognize 
that such a program must not represent a significant cost to 
CAMI. Instead, the program should be self-supporting with 
passenger fares designed to cover the capital and operating 
costs of the program. 

In this regard, CAMI and the Union agree to maintain the current 
Joint Van Poolinn Committee for the life of the current Labour 
Agreement. 
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As part of its mandate, the Joint Committee may consider the 
feasibility of alternate fuels as well as the most appropriate van 
size and van routes. 

Yours truly, 

R. R. Jess 
Vice President, Personnel 
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LETTER 31 

SKILLED TRADES TRAINING 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. Mike Reuter 
CAW Local 88 

Dear Mr. Reuter: 

Durinp the current negotiations, various concerns were raised on 

Union agree that a well trained workforce is beneficial to 
oDerations and to the individual tradesoerson. As such. the 

maior elements of the Skilled Trades Training Program: 

~ - 

1 

- 1. 3 
Maintenancehciate desirmated bv the Union and ameed 
to bv CAML assigned to the development of the Skilled 
Trades training promam. In the event this Maintenance 
; 
M S l  
or delivery of training related assignments, hetshe shall be 
considered as temporarily assigned even though they may 
have exceeded the thirty (30) day limit for temporary transfers 
as specified in Paragraph 22 (a) of the Labour Agreement. 

In recognition of multifunctionalism, training matrices 
disDlavinP each tradesperson will be developed and 
maintained to ensure a continual evaluation of training 
status as related to technoloeical reauirements. Training 
omortunities will be distributed based on individual 
reauirements. with final approval beinp at the 
discretion of CAMI management. 

- 2. 
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- 3. The present practice of utilizing voluntary Skilled 
Trades Training Co-ordinators in each deDartment will 
continue.The scope of their assignment is to be 
determined consistent with prevailing business 
conditions. 

This understanding shall remain in effect for the life of this 
agreement. 

Yours trulv, 

Walt Bordian 
Director. Emplovee Relations. Safetv and Security 
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LETTER 32 

KAIZEN SHOPS 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, the Union raised a number of 
concerns about the operation of the kaizen shops in the production 
departments. The concerns expressed centred around historical 
practices which have occurred in kaizen shoos. 

CAMI and the Union recognize the importance of an organizational 
focus on kaizen as it relates to the continuous improvement of the 
production processes, equipment and workplace in general. W e n  
is critical to the ongoing ability of the business to adapt and remain 
competitive. 

CAMI expressed a concern that the Production Associates (P.A.) 
not be denied the opportunity for the skills development and 
utilization that was originally intended. The Union assured that 
this is best realized through the involvement of the trades group. 
Further, CAMI was assured that the intent of the discussion was 
not to stifle such opportunities. CAMI and the Union apreed that 
Kaizen activities. jointly developed and accomplished bv 
Production Associate(s) and Maintenance Associate(s). will be 
imulemented so as to immove safetv conditions. ergonomic 
conditions. aualitv oerformance and equipment reliabilitv. 
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CAMI and the Union also agreed - that staffing reauirements for 
both Production Associate(s) and Maintenance Associate(s) is 
continpent on Drevailing departmental needs. The team members 
involved in Kaizen activities will be supervised by a Kaizen Area 
Leader who will be responsible for ensurinp work uractices and 
final Droiect integritv satisfv safetv practices and standards. 
Maintenance Associate(s\ while assigned to Kaizen activities will 
remain members of the Maintenance department. 

CAMI committed that in those instances in which general or specific 
concerns arise related to the Kaizen Shops that this should be a 
matter for discussion between the Union and the appropriate 
departmental supervision. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 33 

MULTIFUNCTIONALISM 
CAMI AUTOMOTIVE INC. 

SeDtember 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, the Union raised a number of 
concerns about the concept of multifunctionalism as it applies 
to the Maintenance Associates at CAMI. 

CAMI and the Union jointly encourage continuing training 
initiatives and opportunities designed to enhance efficiency and 
allow Maintenance Associates to reach their full potential. 

CAMI and the Union agreed that all parties benefit when 
Maintenance Associates are provided with the opportunity for 
additional training and skills development. At the same time, it 
is recognized that in order to be effective, productive and safe, 
such initiatives must be undertaken in an environment which 
does not require a Maintenance Associate to perform work 
assignments for which they are neither qualified nor trained. 

Further, it is recognized that the potential exists for friction 
between trades groups as the result of this approach. CAMI 
and the Union agree that such matters, as they relate to safety 
or technical requirements, should be subject for discussion 
between the Skilled Trades Committeeperson a t h e  affected 
Assistant Manager@ of Maintenance. To facilitate this, periodic 
meetings will be scheduled, at a mutually convenient time. 
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It was further discussed that should a mutually acceptable 
resolution to the concerds) raised at the above mentioned 
meetinp not be reached. that a meeting between the Manager of 
Maintenance. the Skilled Trades Committeeperson and the CAW 
National Skilled Trades representative will be scheduled to 
discuss the concerds). 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 34 

SMALL TOOL REPAIR 

CAMI AUTOMOTIVE INC. 

Seutember 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations the Union raised several concerns 
surrounding the repair of small air tools at CAMI Automotive. 
The concerns expressed centred around the need for improved 
service to make the tools available to the Production Associates 
who require them in a more effective manner. 

As such, CAMI committed to continue small air tool repair, . It 
was agreed that training and parts availability to facilitate repair 
and modification of these tools by the Maintenance Associates 
will continue. 

It is recognized that the following groups will continue to be 
involved in the tool repair scheme in a manner such as that 
described below: 

1. Team Leaders and Production Associates 

The T/L or PAshould have the ability to perform minor 
repairs on the line or in the kaizen shop. 

2. Materials Tool Coordinator 

The Materials Tool Coordinator shall assist in the 
coordination and administration of the tool repair 
scheme. 
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3. Maintenance Associates 

All other repairs and maintenance of these tools will 
take place in the small tool repair area. This area will 
be populated by Maintenance Associates and 
Apprentices from the Assembly department. 

4. Manufacturers (outside support) 

As required, it may remain appropriate for certain repairs 
on specific equipment to be performed by the 
manufacturer, especially in relation to service which 
would fall under tool warranty or might require specialized 
tools or skills. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 35 

W E N  SHOPS - IMPLEIVEWA~ONPROCESS 

CAMI AUTOMOTIVE INC. 

SeDtember 18. 1995 

Mr. Mike Reuter 
Local 88 CAW 

Dear Mr. Reuter: 

During the current neeotiations various concerns were raised with the 
re-introduction of Kaizen shorn and the mechanism for imdementation 
of K a h n  opmrtunities existing in the Dlant. 

In order to build further understanding of Kaizen activities. through - 
traininp and emsure, for both Production Associates and Maintenance 
Associates. the Companv and the Union agree to expand Kaizen ShoD 
activities in the Assembly omrations before considering the introduction 
of kaizen shops in other sections. The selection of t h e k m b l v  omration 
for this activity has been done to allow for concentrated focus on 
development of Kaizen conceDts. 

In addition. the Union has exmessed concerns with our Dresent 
performance with respect to timeliness of implementation of 
resolutions to safety issues. predominatelv in the Assemblv omrations. 
The initial Kaizen activitv will be focused on the resolution of issues 
pertaininp to safety. as well as issues pertaining to qualitv. ergonomics 
and eauiDment reliabjlitv. 

Within sw (60) davs of the si-gning of this ameement. CAMI will staff 
the Kaizen shop in Assemblv. with Maintenance Associateh) and 
production Associatds) fiom the aDDlicable Assemblv DeDartment(s1 
as determined bv CAh4I. This staffing will be accomplished bv mtinq 
of the job assignment. It is understood that such assirmmentls) shall last 
for a duration of ao-mximatel y one (1) vear at which time the emDloveds) 
shall be reassifled at CAMI's discretion. It is further understood that an 
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individual having been confirmed as the senior eliGble candidate shall 
not be deemed as eligible to applv for another such -mition for a period 
of time eaual to their assiment to the Kaizen shop. 

In addition. there will be a Maintenance Associate assigned from both 
the Paint Deoartment and the Welding Deparhnent to the Assemblv 
Deparhnent Kaizen Shop in order to expedite the further learning of 
Kaizen activities. It is understood that havine done so. these emoloyees 
shall retum to theirresdve deDartments tore-hitiate Kaizen activities 
in said departments. CAM1 and the Union aereed that the above 
mentioned emdovees may ueriodicallv work on Kaizen auivities outside 
of the Assemblv department. This would provide the abilitv to address 
specific plant wide priorities as well as additional exposure for team 
members to kaizen activities. 

Having completed the initial staffine of the Kahn ShoD. additional 
staffing requirements for the Production Associate(s'l and Maintenance 
Associatefs) for expansion of Kaizen activities in Assembiv and other 
deDartments will be determined as the need arises. The duration of these 
additional assignments will be based on the prevailing conditions at the 
time of said expansion. In the event that the duration of the assiment, 
for the Production Associatefs), exceeds three (3) months. it is understood 
that such position@ shall be posted. It is further understood that an 
individual havine been confinned as the senior elieible candidate shall 
not be deemed as elieible to apdv for another such position for a mriod 
of time eaual to their assignment to the Kaizen shoD. 

In the event of unforeseen circumstanw requiring additional headcount, 
individuals assigned to the Kaizen shop may be reassigned on a short term 
basis. However, it is understood that the full benefit of Kaizen shoD 
activities isbest realized bv the minimization of such reassignments. 

Yours trulv, 

Walt Bordian 
Director. Employee Relations. Safety and Security 
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LETTER 36 

TRADES LICENSES 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, CAMI agreed to continue the 
current policy of payment for renewal of the licenses for the 
Maintenance Associates. 

As a result of the discussions, it was committed by CAM1 that 
the Maintenance Associates would be reimbursed for the renewal 
fees of the primary license for the trade into which they were 
hired: electrician (either Construction and Maintenance or 
Industrial), industrial mechanic (or millwright), pipefitter (or 
plumber, if appropriate), Operating Engineer (2nd or 3rd Class) 
and Tool and Die Maker. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 37 

TRAVEL ON A SUNDAY FOR PURPOSES OF 
TRAINING - SKILLED TRADES 

CAM1 AUTOMOTIVE INC. 

SeDtember 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York, Ontario 

Dear Mr. Rovers: 

During the current negotiations the Union raised a concern 
involving Maintenance Associates who are required to travel on 
Sundays for the purpose of being available at off site training on 
Monday. 

It was agreed by the parties that in such instances as a Maintenance 
Associate is scheduled to work on a Sunday and is required to leave 
work prior to the intended completion of the overtime period, that 
the Maintenance Associate shall be paid for the remainder of the 
overtime period as if that individual had been in attendance at work. 

It was undersbod and agreed that in those instances in which the 
individual could reasonably complete the scheduled overtime with 
sufficient time remaining to accomplish the travel that this 
understanding would not apply. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LETTER 38 

EQUITABLE DISTRIBUTION OF OVERTIME 
OPPORTUNITY - MAINTENANCE ASSOCIATES 

CAMI AUTOMOTIVE INC. 

SeDtember 18, 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario. 

Dear Mr. Rovers: 

During the current negotiations, CAMI and the Union discussed the 
practices in the plant for the equitable distriiution of overtime oprtunities 
for the Skilled Trades. These discussions led to an oved  agreement on 
the following system as the process for the distribution of overtime as 
required by Paragraph 46 of the LabourAgreement. 

It was further agJeed that h order to effectivelv adoDt and hdement the 
new svstem that all existing overtime records shall be disregarded at the 
time of transition. The effect shall be to start the new svstem with a 
“clean slate” i.e. all members of each reference ~ O U D  - -  shall be allocated 
zero 10) hours on October 1,1995. It was further ameed that adootion of 
the following - widelines would also take place on October 1.1995. 

AGREEMENT 
ON THE EQUITABLE DISTRIBUTION OF OVERTIME 

OPPORTUNITY - SKILLED TRADES 

REFERENCE GROUPS 

Overtime opportunity will be distributed for each employee 
within their reference group. It is intended that Team Leaders 
will be included in their appropriate reference groups. 
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The reference group shall have a right to work overtime and lItF nce this 
agreement shall apply, when the work is that which is normally 
performed by the members of the group in the following instances: 

(1) The reference group for a Maintenance Associate (M.A.) 
(except the Operating Engineers) shall be dependent on the 
trade of the individual and the day of the overtime opportunity. 

Duringthe week (Monday to Friday) the reference group shall 
be defined as the group of employees in the same department 
and on the same shift in the same trade i.e. when overtime is 
required beyond or before the start of the regular shift 

For overtime on day shift on Saturdays, Sundays and Paid 
Holidays the reference group shall be defined as that group 
of employees in the plant in the same trade, except that 
work on Friday night beyond the evening shift or on 
Monday before the midnight shift shall be made available 
in the same manner as (a) above. 

The reference group for the Operating Engineers shall be 
that group of available employees with the skills, ability and 
qualifications to perform the work required. 

, 

a 

b. 

(2) 

A list shall be compiled by trade for the purpose of tracking and 
recording the overtime opportunities. For the pupses of such overtime 
the list shall be updated on each Monday (except when Monday is a 
Paid Holiday) and used for the next week. 

CAMI and the Union agree that in such instances as the reference group has 
beenexhausted,otherpeIsonsotpableof~o~gtheworkmaybeasked 

In such instances, insofar as it is practical to do so, the normal selection 
process will apply except that the individuals from outside the reference 
group shall not have a right to the overtime. This would not be intended in 
any way to limit the ability of CAMI to select those individuals with the 
skills and abilities to perfom the work or to require the reassignment of 
work already in progress. 

169 



FIFTY PERCENT (50 %) RULE 

In instances of weekend overtime on day shift, no department shall 
be required to offer overtime to M.A.’s in another department when 
so doing would mean that the workforce which ultimately works is 
made up of less than fifty percent (50 %) of M.A.’s from the 
department where the overtime would be worked. 

APPRENTICE OVERTIME OPPORTUNITIES 

Apprentices, in accordance with the Standards of Apprenticeship, 
shall not be offered overtime, except as training opportunities, until 
all M.A.’s in the appropriate trade group in the plant have been offered 
the opportunity to work the overtime. 

In those instances in which overtime, which is not a specific training 
opportunity for an apprentice, becomes available for an apprentice it 
shall be offered to an apprentice in the department in which the 
overtime is to be worked. 

This is not intended to limit in any way the ability of CAM1 to offer 
apprentices overtime opportunities for the purpose of making available 
training or experience which they would otherwise not obtain. 

RECORDINGWCKING 

Any opportunity to work overtime (whether accepted or declined) 
will be recorded as the number of straight time hours for which the 
individual would have been paid if they had worked. If an individual 
accepts or declines 4 hours at time and a half, they are is credited 
with 4 X 1.5 = 6 hours of opportunity. 

Every opportunity made available to an individual shall be 
recorded, except that no individual shall be charged for the same 
opportunity more than once. A declined omortunitv to work 
overtime shall not be deemed to have been withdrawn even 
though - other individuals mav not have been asked. 

A tracking form has been developed for use in recording 
opportunity. It is a weekly recording of all hours of overtime 
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accepted and declined with totals being carried over to the 
next week. 

NEW HIRES/TRANSFERS TO A NEW GROUP 

A Maintenance Associate joining a reference group as a new 
hire or as the result of a reassignment or posting will be allotted 
the average number of hours shared by all members of the 
reference group at the time they join the group. 

A Maintenance Associate unavailable or absent from the group 
for fifteen (15) calendar days or more will return to the group 
with the average hours of all the members of the group, or the 
employee’s actual total accredited prior to the absence, 
whichever is higher. 

Being unavailable or absent from the group shall include: 

1) Being absent from work. 

2) Being unable to perform productive overtime within 
his reference group due to physical limitations. 

Being unable to perform additional hours of work due 
to restrictions. 

3) 

Note: In the event of being unable to perform (as in 2) or 3) 
above, the inability should in most instances be defined 
by a treatment memorandum from the Health Centre and 
not based on supposition. 

YEAR END 

On October 1 of each year, the totals for all Maintenance 
Associates will be adjusted. For each reference group, the member 
with the lowest number of hours will be set at “zero”. The totals 
for all of the other members in the group will be lowered 
maintaining the differences between them as of Sept. 30. 
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EQUrrABLEDISTRIBUTION 

Every effortwillbemadeto keepthe highest andlowestnumbasofhours 
of opportunity in each reference group as close as possible. Should the 
Merence between the highest and lowest numbers in a reference group 
become inappropriately large over an extended period of time without 
c o d o n ,  this will be brought to the attention of the Equitable Dhiution 
Review committee. The committee will take the initiative to review 
such instances and recommend appropriate action to correct inequities. 

NOTICE 

CAMI acknowledges that Maintenance Associates who are offered the 
opportunitytoworkovertimeshouldbegiven asmuchnoticeasispossible 
so that they can make any personal arrangements that may be necessary. 
All M.A.’s shall respond to the offer to work overtime without undue 
delay to facilitate the administration of the system. 

It is not intended that these guidelines will circumvent the requirement 
of each Maintenancekociate to work 8 hours of overtime per week 
as provided for in the collective agreement (Par. 33). It is understood 
that these guidelines are intended to facilitate the equitable distribution 
of the opportunity to work overtime. 

It is understood that these guidelines do not circumvent the need for 
certain Maintenance Associates to be required on occasion to work 
overtime as a result of their special skills or training. Resulting 
inequities will be addressed through the balancing of available 
opportunity for those individuals. 

The overtime records for each reference group should be posted in the 
maintenance shops in compliance with the CAMI-CAW Labour 
Agreement. 

Yours truly, 

R.R. Jess 
Vice-president, Personnel 
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LETTER 39 

ERGONOMICS COMMITTEE 
CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario 

Dear Mr. Rovers: 

CAMI shall DreDare and distribute siwed minutes of the Committee’s 
Meeting to the Committee Members. 

Yours truly, 

R.R. Jess 
Vice President, Personnel 173 



LElTER 40 

HEALTH AND SAFETY TRAINING 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. R. B. Rovers 
National Union CAW 
205 Placer Court 
North York, Ontario 

Dear Mr. Rovers, 

During the current negotiations CAMI and the Union discussed 
the importance of providing appropriate training and educational 
opportunities for all employees in the field of health and safety. 

It was agreed bv the parties that a plantwide safety training plan 
will be develoDed which identifies sDecific training needs, 
including - legislative reauirements for each of the Production 
sections and Maintenance. 

The Dlantwide traininv Dlan will include annual refresher 
traininv on subjects such as WHMIS. Specific Lockout and 
General Safetv Rules. 

Safetv traininp on subiects such as Confined Space. First Aid/ 
CPR. %ill  Control Procedures. Forklift Truck. Hazard 
Recognition and Principles of Control. Fall Protection/Walkinz 
and Working Surfaces. Aerial Platform Training and R i a  
will be included in the training Dlan for Maintenance. 

The Joint Health and Safetv Committee will review the plant 
wide safety training Dian on an annual basis and provide 
x s  
requirements. The Safetv Department will monitor compliance 
fi 
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CAMI commits to providinp the Joint Health and Safetv 
Committee with the plant wide safetv trainins plan within 3 
months. 

CAMI agrees to provide health and safety training for new 
employees. Subjects shall include: 

Safety Concern Forms 
Work Refusals 
Incident 1 Accident Reports 
FIammables/Combustibles 
Lockout (Generic) 
OHS Act Overview, including duties of the 
Worker and the Supervisor. 

CAMI agrees to provide the JHSC Worker members with the 
opportunity to be involved in the review and development of 
employee health and safety programs. 

Yours truly, 

R.R. Jess 
Vice-president, Personnel 
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LETIER 41 

HEAT STRESS MONITORING 

CAMI AUTOMOTIVE INC. 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario 

Dear Mr. Rovers: 

During negotiations the parties discussed CAh4I’S Heat Stress 
Policy. 

CAMI recognizes that working in a very hot and humid environment 
can result in heat induced illness. To ensure that all employees at 
CAMI are protected against this condition, CAMI will continue to 
monitor environmental heat stress factors during these periods and 
provide the necessary relief according to the guidelines set forth 
by the American Conference of Governmental Industrial Hygienists. 

The JHSC Worker Member alternates will accompany management 
when heat stress readings are taken, and will also coordinate 
additional Union representation to be present as required, except 
in instances of mutual agreement. 

C M 1  also agrees to train the JHSC Worker Members and their 
alternates, as well as the Union Committee, in the use of heat stress 
monitoring equipment and the guidelines mentioned above. 

Yours Truly, 

R.R. Jess 
Vice President, Personnel 
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LETTER 42 

MINUTE OF SILENCE FOR THOSE WHO 
HAVE DIED IN INDUSTRIALACCIDENTS 

CAM1 AUTOMOTIVE INC. 

September 18, 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario 

Dera Mr. Rovers, 

During the course of these negotiations the Union requested that a 
minute of silence be observed annually in memory of those persons 
who have died in industrial accidents. 

. Each year on April 28, at ll:OOAM, one (1) minute of silence will be 
observed without loss of production. The Union Plant Chairperson 
will meet with plant management to recommend methods of 
accomplishing this memorial in an appropriate manner. 

Yours truly, 

R. R. Jess 
Vice-president, Personnel 
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LElTER 43 

SAFETY CONCERN FORM PROCEDURE / 
WORK REFUSALS 

CAMI AUTOMOTIVE INC 

SeDtember 18, 1995 

Mr. B. Rovers, 
National Union CAW 
205 Placer Court, 
North York, Ontario 

Dear Mr. Rovers, 

CAMI and the Union have agreed to continue CAMI’s Safety 
Concern Form procedure which is utilized to address safety 
concerns as they arise, before they result in personal injury to 
an employee or in a work refusal. 

CAMI will make available Safety Concern Forms to all workers. 
CAM1 will strive to enforce the time guidelines of the Safety 
Concern Form procedure. Where responses are not made within 
the appropriate time guidelines, the Safety Concern form will be 
brought to the attention of the Vice President of Production. 

CAMI recognizes that workers have the right to refuse work as 
outlined under the Occupational Health and Safety Act (OHS 
Act). However, CAMI also expressed its concern over work 
refusals where management had no prior knowledge of the safety 
concern or hazard. Both CAMI and the Union recognize the 
need for both parties to encourage and have workers 
communicate these concerns or hazards to management either 
verbally or through the Safety Concern Form Procedure so that 
appropriate corrective action can be taken. By giving the Area 
Leader the opportunity and time to resolve the concern, the 
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health and safety of the worker can be protected and work 
refusals averted. Both parties also recognize that production 
lost during such refusals has a negative impact on CAMI’s 
competitive and financial position as well as upon the future 
viability of the organization. 

The Union agrees to assist CAM1 in keeping non-safety related 
issues separate from the Work Refusal Procedure. Work refusals 
should be used solely when the health and safety of the worker 
is in jeopardy. Both parties recognize the need to address and 
resolve work refusals as quickly as possible. 

Yours truly, 

R.R. Jess 
Vice President, Personnel 
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LETTER 44 

CAMI AUTOMOTIVE INC. 

September 18,1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York. Ontario 

Dear Mr. Rovers: 

During the current negotiations. CAMI and the Union discussed 
the need to activelv Dromote measures to ensure the health and 
safetv of all barpaining unit emulovees relating to the subjects 
of “standardized lockout” and “working alone.” 

CAMI agrees to develop a ulan for the implementation of the 
amrouriate Drocedures for mesentation to the Joint Health and 
Safetv Committee according to the following schedule: 

a standardized lockout - within 3 months of the effective 
date of the Labour Agreement. 

working alone - within 6 months of the effective date 
of the Labour Aneement. - 

(2J 

CAMI agrees - to urovide the JHSC Worker Members with the 
omortunitv to be involved in the development of these plans 
and urocedures. 

Yours trulv, 

R.R. Jess 
Vice-president. Personnel 
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LETTER 45 

CONTRACTING-IN OF PRODUCTION WORK 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York. Ontario. 

Dear Mr. Rovers: 

Durinp the current negotiations. the Union raised concerns with 
the concept of contractinp in of work that has been traditionally 
and historicallv performed bv Production Associates. CAMI 
ayrees. that such work will not be performed bv outside contractors 
on-site. 

Yours trulv, 

R.R. Jess 
Vice-president, Personnel 
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LETTER 46 

OUTSOURCING OF PRODUCTION WORK 

CAMI AUTOMOTIVE INC. 

SeDtember 18, 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York. Ontario. 

Dear Mr. Rovers 

During - the current neeotiations CAMI and the Union discussed the role of 
outsohe of d u c t i o n  work. 

&- 
unitiesforallproductionAssociateswhile.atthesametime.strivinrrtoa#ain 
itsobiieofmnainin~aviableormization - - intheauto~e&etdarketolace. 

C4MIandtfieUnion~eco_enizedthatdue t o d m -  itmyte 
necessarvtomtradoutDworlcin &toensurethelow&mile 
cost of our^ a n d t h e ~ l o v m e n t s o f ~ t e a m ~  

Considering~fabthatou~~ofrxoduct ion - -  workkforthemastm 
aaiticalandlon~-tenndecision.CAMIhasexoressed - awillingnesstodew 
W W  
d W i J I P  

alternative suegations for performing the work CAMI will give due 
consideraton to the wxesb 'om of the Union before reachinga final decision. 

w-tom e m e a i n ~ a s ~ e a u i r e d t o m e e t t h e a b w e ~  ent 

R.R. Jess 
Vice President. Personnel 
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LETTER 47 

SUPPLIER REWORK 

CAMI AUTOMOTIVE INC. 

SeDtember 18. 1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York. Ontario. 

Dear Mr. Rovers: 

During the current nepotiations. CAMI and the Union 
discussed suuuliers uerforming rework in the plant. 

CAMI stated its expectation that vendors urovide reauired 

CAMI holds the vendor strictlv accountable for ensuring thar 
the defective Darts are sorted and/or immediatelv reworked 
without ieouardizinp Droduction or aualitv. 

CAMI committed to making - everv effort to get such sorting/ 
rework offline. However. it is recognized that considerations 
such as the configuration of the Darts, stock disposition or 
online trials needed to understand build difficulties mav result 
in excePtions. 

In-ulant rework bv suuuliers, if reauired. will be comuleted, 
in most cases, within two (2 )  weeks or less. 

With the foregoing in mind. CAMI expressed a willingness - 
to review with the Plant Chairperson, in advance. all instances 
where sumliers are scheduled to perform rework in the plant. 

p p ,  
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As well. CAM1 will review with the Union. within two (2) 
working days. all  instances where. due to unforeseen 
circumstances or emerpencies. sumliers have uerformed 
rework without prior notification. 

Yours trulv, 

R.R. Jess 
Vice-president, Personnel 
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LETTER 48 

WORK BY SUPERVISORS 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York, Ontario 

Dear Mr. Rovers: 

During the current nepotiations. the Union sought to clar@ CAMI’s 
oblieations under ParamDh 20 of the LabourA-mement. As a result of 
these discussions. CAMI Committed that the Director of EmDlovee 
Relations and theDirector of Manufacturine would meet with the Union, 
as required. to address anv situations in which the Union alleged that a 
supervisor(s) had violated the provisions of Paramph 20. 

It was agreed bv the Darties that the above would applv eauallv to 
other emplovees excluded from the bargaining unit as set forth in 
Paragraph 20. 

Yours trulv, 

R.R. Jess 
Vice-president. Personnel 

185 



LETTER 49 

THREE SHIFT CONTINUOUS OPERATIONS 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York. Ontario. 

Dear Mr. Rovers: 

Discussions were raised bv the Union. during the current 
negotiations - on the issues surroundinp - three (3) shift 

market conditions in coniunction with eauioment/nrocess 

oDerations in select areas of the Dlant. 

It was agreed that should CAMI identifv areas wherebv. a three 
(3) shift oneration was reauired. that CAMI would make the 
determination as to whether the shifts would overlap or not in 
order to facilitate continuous operations. 

:g 

C 3  

Should CAMI make the determination to run continuous 
oDerations with three (3) shifts which would not overlap. the 
following would apDly; 

- 1. The shift rotation shall be set up in such a manner so that 
emdovees working on the dav shift shall rotate on a bi- 
weeklv basis with emplovees working on the afternoon 
shift. The third shift (night shift) shall not rotate and thereby 
work steadv nights. 

- 2. The regular Droduction work week for emnlovees working 
on the dav and/or afternoon shift(s) would consist of eight 
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(8) hours per dav. five davs per week, Monday through Friday> 
with a 6ventv f20) minute paid lunch. 

3. The remlar production work week for emplovees working on 
the third shift (night - shift) would consist of eight (81 hours per 
dav, five davs Der week. Sunday through Thursdav. with a twenty 
(20) minute paid lunch. 

- 4. CAM1 will schedule a ten (10) minute paid rest period. for 
each emDlovee in each half shift. Having established a schedule 
of rest Deriods. anv temDorarv advancement of the rest period 
shall be limited to not more than ten f10) minutes. 

- 5. For the calculation of overtime pay during the replar production 
work week, einht (8) straight time hours pay shall be deemed 
to be eouivalent to eipht hours worked. 

Yours trulv, 

R.R. Jess 
Vice-president. Personnel 
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LETTER 50 

WORKFORCE AD.TUSTMENTS - REPAIR 

CAMI AUTOMOTIVE INC. 

SeDtember 18.1995 

Mr. Mike Reuter 
Local 88 CAW 

Dear Mr. Reuter: 

During the current negotiations the Union raised a number of 
concerns reeardinp the reduction in the sizes of teams. Darticularly 
when such teams being reduced are “repair” teams. 

The Darties aereed that in situations when a “reoair” team was being 
a: 

combination of both the “A” and “ B  shifts will be reassirmed. The 
emplovee(s) so designated for reassirmment from the team shall: 

@ 

1 

be Drovided an oDportunitv to disdace the junior 
emplovee in a combination of the teams. in the 
section. who perform “like or similar” work as 
identified bv CAMI 

be reassigned within the section if lacking the 
senioritv for (i). above. 

Should it become necessarv after such a reduction to reauire 
an emDlovee to be reassigned to the opposite shift to achieve 
the reauired numbers of emDlovees on the teams on the two 
shifts, the emDlovee with the lowest senioritv will be 
reassigned. 

1 1  
only to those teams identified bv CAMI as “repair” and that 
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should anv other teams require adiustment for the purpose of 
reduciw the number of emuloyees on the team. that the 
provisions of Paragraph 22(c) shall applv. 

Yours trulv, 

Walt Bordian 
Director, Emplovee Relations, Safety and Securitv 
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LETTER 51 

TEMPORARY ABSENCE PROGRAM 

CAMI AUTOMOTIVE INC. 

SeDtember 18, 1995 

Mr. Mike Reuter 
Local 88 CAW 

Dear Mr. Reuter: 

During the current negotiations, the Union expressed a concern 
with resDect to CAMI's continuing commitment to DarticiDate 
in a Temoorarv Absence work release Drograrn when 
1 
CAMI assured the Union that it would continue to participate in a 
TemDorarv Absence work release oromam should they be so 
amroached bv the Ministrv of Correctional Services. provided that: 

(TJ the emdovee being so recommended had senioritv 
standing at the time of the recommendation, 

a) the nature of the offense which led to the incarceration 
arose from the owration or use of a motor vehicle, 

sentence had not adverselv imDacted the emdover- 
emdovee relationship. and 
that CAMI had no dans to either suspend or discharge 
the emdovee for absence from work or other mis- 

m m  

(iv') 

s 
Yours truly, 

Walt Bordian 
Director. EmDlovee Relations, Safety and Security 
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LETT’ER 52 

SOCIAL JUSTICE FUND 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York. Ontario 

Dear Mr. Rovers: 

During the current negotiations, the Union discussed their desire 
for the Company to contribute to a “Social Justice Fund”. The 
Fund would be used to provide financial assistance to such things 
as: food banks, emergency relief to assist victims of hurricanes, 
drought, etc: and SDonsorshiD of international Droiects in 
underdeveloDed countries. 

The Companv is agreeable to contribute one cent f$ .Ol )  for each 
straivht time hour worked on a auarterlv basis commencing 
October 2, 1995 based upon the following conditions: 

- 1. The fund would be incorporated as a non-Drofit 
corporation and registered as a charitv under the 
Income Tax Act. Proof of such incorporation and 
reFistration would be available to CAMI Drior to the 
commencement of contributions, in addition. onvoing 
proof of such status will be provided upon request. 

The Union obtains a favourable Income Tax Relief 
from the Department of National Revenue that all 
Companv contributions to the non-profit corporation 
are tax deductible for the ComDanv. 

2- 
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- 3. All contributions will be made directlv to the non-profit 
comoration. 

The Union will Drovide CAM1 with the annual audited 
financial statements and summaries for each vear’s 
donations made bv the non-Drofit cornoration. 

- 4. 

Yours tru Iv, 

R.R. Jess 
Vice President. Personnel 
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LETTER 53 

PERSONAL RADIO EOUIPPED HEADSETS 

CAMI AUTOMOTIVE INC. 

SeDtember 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York. Ontario 

Dear Mr. Rovers: 

During the current negotiations the parties discussed the use of 
personal radio eauipped headsets ie. “walkmans” in the workplace. 
CAMI exmessed concerns regarding the use of radio headsets in 

distractions from audible warning devices. hearing loss. vehicle 
damage and foremost, the overall health and safetv of emdovees. 

As result of these discussions. CAMI ageed to coordinate a trial 
for the use of walkmans in the workplace. 

It is recognized that certain departments and teams mav not be 
suitable for the trial due to the nature of orocesses and sDecific 
reauirements ie. mandatorv hearing protection areas. Furthermore, 
specific job tasks. communication needs and environmental 
conditions will need to be reviewed and taken into consideration. 

2, 

It is also agreed that emdovees will be requested to participate in 
an audiometric screening and surveillance Drogram Drior to 
beginning the trial to identifv their current hearinp threshold level 
and measure any adverse effects on emplovees’ hearing. 

CAMI agreed to a trial for a four (4) month period in the Assemblv 
- Car and Assemblv - Truck sections on suitable teams and Job 
tasks. 
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Blr, The trial would befin no later than November 1. 1995. ”$. 

On comD letion of the trial. the Darties agree to review the 
feasabilitv of goine forward takinp into account hearing loss, 
potential accidents. administrative concerns. disciDlinarv action 
problems and emplovee attitudes. 

Provided the initial trial is successful. the use of radio equipped 
headsets will be oDened UD to sections on a plantwide basis 
where suitable teams and iob tasks are determined. 

provided the oDmrtunitv to be involved in the review of the plan 
and outcome of the trial in resDect to emplovees’ health and safety. 

Yours trulv, 

R.R. Jess 
Vice-president. Personnel 
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LETTER 54 

LITERACY PROGRAM NEEDS SURVEY 

CAMI AUTOMOTIVE INC. 

September 18.1995 

Mr. Mike Reuter 
Local 88 CAW 

Dear Mr. Reuter: 

During. the current negotiations, CAMI and the Union discussed 
the topic of providin? a basic literacy program designed to assist 
ernplovees in improving their skills in reading. writing. - math and 
communication. Both parties apreed that Drior to further 
consideration a joint survey should be completed in order to 
prouerly assess the need for such literacv Drograms.. UDon 
completion of the needs survey the parties will review the data 
and based on the results prepare an appropriate plan to address 
the identified needs. 

Yours trulv, 

Walt Bordian 
Director. Emplovee Relations, Safetv and Securitv 
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LETTER 55 

EXTENDED MODEL CHANGE 

CAM1 AUTOMOTIVE INC. 

Mr. B. Rovers 
National Union CAW 
205 Placer Court 
North York. Ontario. 

Dear Mr. Rovers: 

During negotiations the Union exmessed the concern that thev 
could not tolerate a situation wherebv the ComDanv exDerienced 
a maior model change or rearrangement resulting in emplovees 
beiw temDorarilv displaced under the Drovisions of Paragrag& 
1 
insufficient findincr - in the S.U.B. fund. or at the eight (8) week 
period. whichever is sooner. 

Yours trulv, 

R.R. Jess 
Vice-president. Personnel 
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VACATION SCHEDULING FOR 
PRODUCTION ASSOCIATES 

CAMI AUTOMOTIVE INC. 

September 18. 1995 

Mr. Mike Reuter 
Local 88 CAW 

Dear Mr. Reuter: 

Durinp: the 1995 Negotiations. the Union exDressed their 
concerns to CAMI about the inconsistent approach to vacation 
planning across the plant. along with the need to Drovide the 
opportunity for all team members to schedule and receive their 
vacation entitlement when reauested. 

The following concept was reviewed, discussed and considered 
to have merit: 

As Der paragraDh 32 of the Collective Ameement. CAMI has 
an obligation to confirm on or before March 14 of the calendar 
year a tentative plant Summer Shutdown. By April 1. Personnel 

Calendar which includes: the CAMI vacation vear from Julv 1 
to June 30. team members listed in order ofsenioritv, clock 
number. section. team. shift and earned vacation entitlement 
hours. The calendar will also show the number of vacation 
hours that must coincide with the Summer Shutdown. 

The vacation selection process will be designed to Drovide each 
team member the opportunity to choose vacation based on 
seniority. Guidelines. based on the production schedule, will 
be put in place as to the maximum number of team members 
who can schedule vacation at any one time. 
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9 
- 1. First Round - Based on senioritv and remaining 

vacation entitlement. each team member is provided 
the opportunity to select one calendar week. which 

holidav occurs. Onlv team members who are scheduled 
to work one or more of the Summer Shutdown weeks, 
mav select two calendar weeks. 

- 2. Second Round - Based on senioritv and remaining 
vacation entitlement. each team member is provided 
the opportunity to select four hour blocks. single 
davs,or full weeks 

(hproved vacation schedules will be approved and msted 
in the deDartment on or before Map 15) 

Subseauent reauests for remaining vacation entitlement 
will be on a first come first serve basis at the mutual 
convenience of the emuloyee and CAMI. 

- 3. 

Both Darties commit to develop for the 1996/97 Vacation Year, 
mutuallv agreeable guidelines which enable all emplovees to 
schedule and take their full vacation entitlement. 

Yours truly> 

Walt Bordian 
Director. EmDlovee Relations. Safetv and Securitv 
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LETTER 57 

LE’lTER OFUNDERSTANDING -ASSIGNMENT 
GREATER THAN THREE MONTHS 

CAMI AUTOMOTIVE INC. 

SeDtember 18.1995 

Mr. B. Rovers 
National Union CAW 
205 Placer Court, 
North York. Ontario 

Dear Mr. Rovers, 

During nefotiations CAMI and the Union discussed various concerns 
with resDect to “SDecial Assienments” and how thev were filled. 

For assignments of three (3) months duration or meater which are 
not suecific to a Team Leader, CAMI has apreed to Dost with 
eligibility restricted to team members in a sDecific eeomauhic areas 
which shall be identified on the notice. It has been ameed and it shall 
be stated on the Dosting notice that team members acceDtine such 
ouportunities shall not be eligible for another posting for twelve (12) 
months or time eauivalent to their most recent assiment. whichever 
is the meater. CAMI will reassign such individuals upon completion 
of their assignment. 

Yours trulv, 

R.R. Jess 
Vice President. Personnel 
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LETTER 58 

IMPARTIAL MEDICAL OPINION PROGRAM 

SeDtember 18,1995 

Mr. Bert Rovers 
National Union CAW 
205 Placer Court, 
North York. Ontario 

Dear Mr. Rovers, 

D B  - 
1 
Section 6 of Exhibit B-1 - CAM1 Grout3 Life Insurance and 
Disabilitv Benefits. 

It was apreed that an emDlovee shall receive Sickness and 
Accident benefits provided that the emDlovee’s doctor has 
certified that the emdovee meets all of the criteria clearlv 
outlined under Section 6(aV 1) “Eligibilitv of Benefits”. 

In the event the insurance comDanv disDutes the medical 
information Drovided bv the emDlovee’s doctor. the Impartial 
Medical ODinion Propram as outlined in Document 1 will be 
invoked. 

Yours trulv* 

R. R. Jess 
Vice President, Personnel 

200 



INDEX - ALPHABETICAL 
Content 
Administration of Discipline 
Attendance at Work 
Benefits 
Bereavement 
Bulletin Boards 
Communications 
Compensation 
Copy Of Agreement 
Data To Be Supplied To Union 
Emergency Call-Back Pay 
Equipment and Tools 
Grievance and Arbitration 

Procedure 
Health And Safety 

Joint Health and 

Representation 
Representation of Overtime 
Responsibilities 
Safety and Hygiene Testing 
Monthly Safety Talks 
Monthly Workplace 

Certification 
Personal Protective Equipment 
CAW-Canada National Health 

Safety Committee 

Inspections 

and Safety Staff 

Designated Holidays 
Paid Holiday Schedule 
Eligibility 
Qualifiers 
Christmas-New Year Period 
Payment From Other Sources 

Holiday Pay 

Page 
55 
17 
45 
47 
62 
62 
31 
61 
55 
33 
31 

51 
56 

56 
57 
58 
59 
60 
60 

60 
61 
61 

61 
36 
36 
37 
39 
40 
41 
41 

201 



Modified Hours Program 
Hours of Work 
Housekeeping 
Incapacitated Employee 
Injury On The Job 
Jury Duty 
Layoffs and Recalls 
Leaves of Absence 
Loss of Seniority 
Lunchroom, Washroom 

and First Aid 
Management Rights 
New Employee Orientation 
No Discrimination 
Overtime Equalization 
Overtime Pay 
Paid Rest Periods 
Pay Day 
Premium Pay For Team Leaders 
Problem Solving 

Discussion Stage 
Meeting 

Purpose (of Agreement) 
Recognition (of CAW) 
Reporting-In Pay 
Representation 

Representation 
Representation on Overtime 

Seniority 
Shift Premium 
Skilled Trades 

Trades 
Journeyperson 
Apprentice 

Small Group Activities 
Strikes And Lockouts 
Team Leader 

3 w  
33 
21 
14 
36 
41 
12 
39 
11 

41 
43 
20 
17 
45 
46 
14 
46 
13 

55 
2 

18 
6 

55 
33 
44 
45 
33 
47 
48 
50 
1 
1 

33 
7 
7 

11 
12 
32 
30 
30 
30 
30 
5 

62 
3 

202 



Team Work 4 2 
Technological Change 18 19 
Temporary Employee 13 16 
Term Of The Agreement 55 63 
Training 17 18 
Training of Production Associates 19 19 
Tuition Fees 
Union Office 
Union Security 
Vacation with Pay 
Wash-Up Periods 
Work by Supervisors 
Work Organization 

Work Organization 
Team Preference - 

Employee Initiated 
Reassignments 

Workforce Adjustments 
Transfer of Operations 
Temporary Job Stations 

Content 

Compensation 
Cost Of Living Allowance 
Joint Health and Safety 

Committee Worker 
Member Availability 

Machinery And Equipment 
Repair And Maintenance 

Policy 
Powerhouse Continuous 

Shift Operation 
Standards Of Apprenticeship 
Transfers To And From 

Bargaining Units 

40 46 
50 61 
7 6 
32 42 
35 44 
20 20 
22 20 

22(a) 21 

Appendi-tter Page 

Appendix F 84 
Appendix E 83 

Appendix G 91 

Appendix D 81 

Appendix C 72 
Appendix B 65 

Appendix A 64 

203 



Alternate Methods for 

Canada 
Missed Payments Under 

Savings Bond Payroll Savings Plan 
CAM1 Initiated Changes 

of Shift 
Contracting-In of 

Production Work 
Drug and Alcohol Testing 
Employee’s Eligibility for 

Bereavement Pay Involving 
Spousal Relationships 

Employee Product 
Purchase Program 

Employee Resignations 
Environmental Committee 
Equitable Distribution of 

Overtime Opportunity - 
Maintenance Associates 

Equitable Distribution of 
Overtime Opportunity - 

Production Associates 

Overtime Opportunity - 
Equitable Distribution of 

Production Support Group 
Ergonomics Committee 
Extended Model Change 
Health and Safety Training 
Heat Stress Monitoring 
Holiday Pay Qualifier - 

Maternityparental Leaves 
Hours of Work and Mandatory 

Overtime Notification 
Impartial Medical Opinion Program 
Job Security 
Joint Employment Equity 

Committee 

Letter 1 

Letter 3 

Letter 45 
Letter 4 

Letter 5 

Letter 6 
Letter 7 
Letter 8 

Letter 38 

Letter 9 

Letter 10 
Letter 39 
Letter 55 
Letter 40 
Letter 41 

Letter 11 

Letter 12 
Letter 58 
Letter 14 

Letter 13 

____ 

93 

96 

181 
97 

98 

99 
100 
102 

168 

104 

111 
173 
196 
174 
176 

117 

118 
200 
122 

120 

204 



Kaizen Shops 
Kaizen Shops - 

Letter of Understanding - 
Implementation Process 

Assignment Greater than 
Three Months 

Literacy Program Needs Survey 
Minute of Silence For Those 

Who Have Died in 
Industrial Accidents 

Multifunctionalism 
Mutual Exchange of Shift 
New Hire Orientation 
North/South Gate 
Outsourcing of Production Work 
Overtime Opportunities for 

Paid Educational Leave Program 
Pay Arrangements for 

Union Leaves of Absence 
Personal Radio Equipped 

Headsets 
Placement Procedure for 

Disabled Employees 
Production Line Speeds 
Production Standards 
Production Support Group 
Quality . 
Recovery of Overpayments 

and Manual Cheques 
Safety ConcernWork Refusals 
Skilled Trades Training 
Small Tool Repair 
Social Justice Fund 
Special Payment 

Specialty Representatives 

Christmas Bonus 

Letter 32 

Letter 35 

Letter 57 
Letter 54 

Letter 42 
Letter 33 
Letter 15 
Letter 16 
Letter 17 
Letter 46 

Letter 18 
Letter 19 

Letter 20 

Letter 53 

Letter 2 
Letter 21 
Letter 22 
Letter 23 
Letter 24 

Letter 25 
Letter 43 
Letter 31 
Letter 34 
Letter 52 

Letter 26 

158 

164 

199 
195 

177 
160 
125 
128 
129 
182 

130 
132 

133 

193 

94 
134 
135 
140 
143 

144 
178 
156 
162 
191 

146 

205 



Standardized Lockout/ 
Working Alone 

Supplier Rework 
Team Restructuring 
Temporary Absence Program 
Three Shift Continuous 

Trades Licenses 
Training Review Committee 
Travel on a Sunday For 

Purpose of Training - 
Skilled Trades 

Tuition Refund 
Vacation Scheduling for 

Van Pooling 
Work by Supervisors 
Workforce Adjustments - 

Operation 

Production Associates 

Repair 

Letter 44 
Letter 47 
Letter 27 
Letter 51 

Letter 49 
Letter 36 
Letter 28 

Letter 37 
Letter 29 

Letter 56 
Letter 30 
Letter 48 

Letter 50 

180 
183 
147 
190 

186 
166 
149 

167 
151 

197 
154 
185 

188 

206 



1996 
JANUARY 

S M T W T F S  
1 2 3 4 5 6  

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

APRIL 
S M T W T F S  

1 2 3 4 5 6  
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

JULY 
S M T W T F S  

1 2 3 4 5 6  
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

~ 

OCTOBER 
S M  T W  T F S  

1 2 , 3  4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

FEBRUARY 
S M T W T F S  

1 2 3  
4 5 6 7 8 9 1 0  
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 

MAY 
S M T W T F S  

1 2 3 4  
5 6 7 8 9 1 0 1 1  

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

AUGUST 
S M T W T F S  

1 2 3  
4 5 6 7 8  9 1 0  
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

NOVEMBER 
S M T W T F S  

1 2  
3 4 5 6 7 8 9  
10 11 12 13 14 15 16 
17 16 19 20 21 22 23 
24 25 26 27 28 29 30 

MARCH 
S M T W T F S  

1 2  
3 4 5 6 7 8 9  

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

JUNE 
S M T W T F S  

1 
2 3 4 5 6 7 8  
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

30 
23 24 25 26 27 28 29 

SEPTEMBER 
S M  T W  T F S  
1 2 3 4 5 6 7  
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

DECEMBER 
S M T W  T F S  
1 2 3 4 5 6 7  
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
!2 23 24 25 26 27 28 
!9 30 31 
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1997 
FEBRUARY 

S M T W T F S  
1 

2 3 4 5 6 7 8  
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 

~~ 

JANUARY 
S M T W T F S  

1 2 3 4  
5 6 7 8 9 1 0 1 1  

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

MARCH 
S M T W T F S  

1 
2 3 4 5 6 7 8  
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 

APRIL 
S M T W T F S  

4 5 6 7 8 9 1 0  
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

1 2 3 4 5  
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 

JULY 
S M T W T F S  

1 2 3 4 5  
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

8 9 1 0 1 1 1 2 1 3 1 4  
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

OCTOBER 
S M T W T F S  

1 2 3 4  
5 6 7 8 9 1 0 1 1  

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

AUGUST 
S M T W T F S  

1 2  
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

NOVEMBER 
S M T  W T F S  

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 

SEPTEMBER 
S M T W T F S  

1 2 3 4 5 6  
7 8 9 1 0 1 1 1 2 1 3  
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

DECEMBER 
S M  T W  T F S 

1 2 3 4 5 6  
7 8 9 1 0 1 1 1 2 1 3  
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

208 



1998 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

JANUARY 
S M  T W  T F S 

1 2 3  
4 5 6 7 8 9 1 0  
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

6 7 8 9 1 0 1 1 1 2  
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 

APRIL 
S M  T W  T F S  

1 2 3 4  
5 6 7 8 9 1 0 1 1  

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

JULY 
S M T W T F S  

1 2 3 4  
5 6 7 6 9 1 0 1 1  

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

OCTOBER 
S M  T W  T F S 

1 2 3  
4 5 6 7 ' 8  9 1 0  
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 26 29 30 31 

FEBRUARY 
S M  T W  T F S  
1 2 3 4 5 6 7  
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 

MARCH 
S M T W T F S  
1 2 3 4 5 6 7  
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

MAY JUNE 
S M T W  T F S l S M  T W  T F S I 

1 2  
3 4 5 6 7 8 9  

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

AUGUST 
S M  T W  T F S  

1 

1 2 3 4 5 6  
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

1 SEPTEMBER 
S M T W T F S  

1 2 3 4 5  
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