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Collective Agreement

ARTICLE 1: PREAMBLE

1,1 The Parties recognize that the object Of the University is the attainment of
high standards of academic excellence In the pursuit and dissemination of knowledge
for the benefit of students and of the academic a nd wider communities.
1
1

.2 The Parties recognize that the goals of the University include, but are not
imited to, the following:

(a) the attainment of high standards of excellence in teaching,
scholarship, research and the creative arts;

(b) the development of skills and attitudes essential for scholarly study
and scientific_investigation and for the effective gharing of the results
of these activities with fellow scholars and with the community at 1 arge;

(e} the encouragement of the pursuit of truth by individuals and ﬂroups
through research, free engU|ry and criticism in order to extend the
frontiers of knowledge and understanding;

(d) the provision of an environment which will support the intellectual,
cultural, and physical development of the University community;

(e) the promotion and execution of the general objective of the University
as set out under 1.1 above.

1.3 It is the purpose of this Agreement:

(a) to set out terms and conditions of employment for Members of the
Bargaining Unit;

(b} to _foster a workin% environment _which enables Members to achieve the
objectives and goals of the University;

(e} to foster and continue harmonious relations within the Wilfrid Lauriexr
University community;

(d) to ensure the equitable treatment Of Members through fair procedures
and practices;

(e) to provide means far settling differences which may arise from time to
time between Wilfrid Laurier University, hereinafter referred to as the
University, as defined In Article 2, and Wilfrid Laurier University Fa
culty Association (WLUFA), hereinafter referred to as the Association, as
defined in Article 2.

ithin wilfrid naurier Universit

1.4 The parties agree to co-operate In encou L 1
nd mutual respect iIn the pursui

ragin
a climate of freedom, collegiality, responsibi?itg
of these objectives.

L=
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Collective Agreement

ARTICLE 2: DEFINITIONS

acadenic year:
a period of 12 calendar months which, unless otherwise indicated,
commences on 1 September of any year and ends on 31 August of the
following year.

academic unit:
Is a faculty, division, library, school, or other unit headed by a Dean,
Director, University Librarian, or other person excluded from the
bargaining unit as managerial by the certificate issued by the Ontario
Labour Relations Board, October 3, 198B.

acadamic pub-unit, or department (Oor equivalent] :
designates an academic division such as a department, institute, program,
centre and other entity within an academic unit, whose senior academic
administrator is a Member of the bargaining unit. The library i s a unit
without sub-units.

academic tern:
there are three academic terms in the calendar year: (1) from January 1 to
April 30, {(2) from May 1 to August 31, (3) from September 1 to December
31.

Act:
designates The Wilfrid Laurier University Act, 8.0. 1873,

actual salary:

is the salary received by a Member en a Reduced Load appointment, and
shall be a negotiated proportion of the Reference Salary.

Agreemant::

is this collective agreement negotiated between and ratified by the
University and the Association.

Association:
IS the Wilfrid Laurier University Faculty (and Librarians) Association,
(also wLuFa) . The Association is a trade union defined under the Ontario
LaboHr Relations Act, and Is hereinafter referred to as the Ass ociation
or the Unicn.

Bargaining unit:

10f4 7/10/98 8:3% AM
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includes all full-time faculty and full-time librarians employed by
Wilfrid Laurier University as defined and clarified by the certificate of
the Ontario Labour Relations Board, number 0477-88-R, dated October 3,
1988, and attached as Appendix A.

Board:
IS the Board of Governors of Wilfrid Laurier University, as provided for
in the Act.

Chair:
with an initial ¥¥per case letter designates a Member who is
administrative officer of a department or academic sub-unit, and for the
purposes of this Agreement, the Associate Dean In the Department of
Busines s IS equivalent to a Chair.

chair:

with an initial lower case letter designates a chair of a committee.
gontract year:

is the period from 1 July of one calendar year to 3¢ June of the next.
day:

means a working day, exclusive of Saturdays, Sundays and all holidays
observed by the University.

Dean:
the Dean of a Faculty.
department-in-counail:

is limited to and inclusive of all Members of the bargaining unit in the
academic sub-unit.

Department |
an academic department as duly constituted by the Senate and Board.
designate:
IS a person authorized to act on behalf of an officer of the University,
8Qm8it{ggr of the Association, a Chair of a department, or a chair of a
Faculty!
an academic faculty as defined by the Act.
hill-time Faculty Member:

a Faculty Member appointed by the Board to the rank of Lecturer, Assistant
Professor, Associate Professor, or Professor.

Full-time Librarian:
a professional librarian appointed to the rank of Librarian 1, Librarian
1z, Librarian ITI or Librarian Iv and who, on average, performs duties for
24 hours or more per week during the period of his/her employ ment.
grievance:

is any dispute or difference arising out of the application, o
interpretation, administration, or alleged violation of the provisions of

2of4 710/98 8:39 AM
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this Agreement.
intramural course:

IS a regular course taught on the main University campus in the fall _and
winter terms and In spring term by the School of Business and Economics;
such courses do not include one-on-one teaching, such as direéc ted studies
courses and Faculty of Music studio courses In practical study and _
composition, or any other courses approved by the Joint Liaison Committee.

librarians-in-coungil:

iIs limited to and inclusive of all librarians who are Members of the
Bargaining Unit.

Library Counoil:

is chaired by the University Librarian and shall include all department
heads and all full-time professional librarians.

Hember:

when printed with an initial upﬂer case_letter is a Member of the
Bargaining Unit as defined by the Ontario Labour Relations Board
Certificate, number 0477-88-R, dated October 3, 1988, attached as Appendix
A; and includes Faculty Members with the rank of Lecturer, Assistant
Professor, Associate Professor, and Professor, and Librarians with the
rank of Librarian I, Librarian II, Librarian III, and Librarian IV, a8
Members of the Bargaining Unit.

mamber:
when printed with an initial lower case letter is a member of a committee.

Parties:

to this Agreement are the University and the Association, or hereinafter
referred to as the Union.

President:
the President of the university.

Reduced Loadi

IS an appointment in which a_Member at his/her request carries a reduced
workload for a specified period of time.

Reference Salary:

is the Member®s annual gross salary _to which the Member shall be entitled
when the Member continues in full-time appointment, excluding any
additional stipends or other special income.

Senate:

IS the Senate of wilfrid raurier University, as constituted pursuant teo
the Act.

Temporary Chair:

Is a person who presides at meetings of Members in non-departmentalized
academic units (the Faculty of Music, the Faculty of Social Work, and the
Library), and serves as Chair when that officer IS called upon to serve as
an ex-officio member of department (or equivalent), or university
committees.

University:

7/10/98 8:39 AM
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means Wilfrid Laurier University, the Employer as mentioned in the
certificate of the Ontario Labour Relations Board, number 0477-88-R, dated
October 3, 1988, and its designates, the Board of Governors of Wilf rid
raurier University, or any officers authorized to act on behalf of the
Board.

University Librarian:

the head librarian of the University Library.

Comments

This Web page was created using a Trial Version of HTML Transit 3.0.
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Collective Agreement

ARTICLE 31 RECOGNITION AND RIGHTS AND PRIVILEGES OF THE ASSOCIATION

3.1 Regognlitiom

1,1,L The University recognizes the Association as the sole and_exclusive bargaining
agent _for Members of_the Bargaining Unit as defined by the certificate of the
Ontario Labour Relations Board, number ¢477-38-8, d ated October 3, 1933, attached
as Appendix A.

3,1,2 For greater certainllﬁ:i/_, the following persons are excluded from the Bargaining
8n{tbas defined by the certificate of the Ontario Labour Relations Board dated
ctober 3, 1384

(ag the President, Vice-Presidents, Deans, birscter of Computing services
and the university Librarian and Archivist, including an individual
a?_}%glnted in an acting capacity to z=rv= temporarily In one of thes e
offices, or one of these officers on an administrative leave that falls
within a term of office, or between two consecutive terms of offics;

(Ib) persons holding visiting or In-Residence appointments for one year or
ess;

(a) the Systems Specialist iIn the Library.

3.1.3 A full-time faculty member or full-time librarian member, who is excluded from
the Bargaining Unit by virtue of holding an administrative appointment, and who _
would otherwise be a member of the 2arg aining Unit, namely the officers specified
in:. 1.2 (&, shall, at the_termination of that appointment, automatically become a
Member ¢f the Bargaining Unit with all the rights and privileges attendant thereto.
as of the date of ratification of this agvs ement any =xisting compensation, leave
and/or other arrangements r2suiting from an administrative appointment spseifiad N
1.1.2 (a) shall not be altered by this Agreement.

3.1,4 Nothing herein shall prevent the teaching of courses or the performance of
librarian responsibilitizs or the pursuit of research, scholarly or creative
activities by those z=rsons excluded from the Bargaining Unit in 3.1.z (a) and (b},

1,2 agwgosiaxion Facilities:

3.2.1 The University shall provide to the Association, without charge, the use of
one office, furnished with the following furnishings: desk; d:¢k chailr; ¥ side.
chairs; waste basket; filing ¢apinat; bogkcase. The University shall also_provide_
internal telephone services with external access (provided that the Association will
pay all long-distance <havg22) and wss¢ of the intra-University mail delivery
service.

3.2,2 The University shall make available to the Association duplication, computing
and zudio-visual services, and such other Univezsity services as may be agreed upon
from time to time by the Parties at the then c urrent iInternal Departmental zztz.
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3.2 3 The University shall provide the Association access to meeting rooms on campus
fo sasociation business through the University"s room booking office and following
the normal booking procedures and regulations .

3.2.4 The university agrees to print and provide, without charge, one copy of this
Agreement (including all appendices) to each Member, one copy to each new Member
appointed during the life of the Agreement, and 10 0 ccopies to the Association.

3.3 Asscciation Membership and Service:

3.3.1 EBvery Member shall have the right to join the Association and as a member of
the Association to participate In its activities. The University shall not interfere
with members of the Association attending Ass ociation meetings or attending to
Association business providing such participation or attendance does not interfere
with the performance of the Member®s teaching or administrative duties under this
Agreement.

3.3.2 No person shall be required to be a member of the Association as a condition
of employment.

3.4 Dues Check-0f£f:

3.4.1 The University shall deduct from the monthly salary payment to each Member of
the Bargaining Unit such dues as are uniformly and regularly payable by a member of
the Association In accordance with the Constit ution and By-Laws of the Association

End such _other assessments as are authorized In writing to the University by the
ssociation.

3.4.2 At the commencement Of the Agreement the Association shall advise the
University in writing of the amount of its regular dues Or assessments. Thereafter
the Association shall advise the University In writing of any change in the amount
of regular dues or assessments; such notice to be given at least 20 days prior to
the effective date of such change. The Association shall limit the number of changes
to no more than 4 per calendar year.

3.4.3 when the amounts specified under 3.4.1 are remitted, the University shall
inform_the Association In writing of the names of Members from whose salaries
deductions for Association dues and/or assessments, or, as specified In 3.4.5, fox
charitable donations iIn lieu of dues and/or assessments, have been made and the
amount of dues and/or assessmenta deducted from each Member's salary.

3.4.4 Except as specified in 3.4.5, the University shall, no later than the last day
of the month iIn which the deductions are made, remit to the Association the amounts
deducted In accordance with 3.4.1.

3,4.54 Member who affirmatively asserts objection to the p%yment of union dues to a
trade union ON conscientious OF religious _grounds, and said objection ig recognized
bﬁ the Ontario Labour Relations Board or IS es tablished by precedents In case law,
shall havea sum equivalent to Association dues and/or assesements deducted by
payroll check-off and remitted on the Member®s behalf to a charitable organization
registered with the Department of National Revenue, and c hosenr annually by the
Member. Members, including newly appointed Members and others entering or
re-enterin% the Bargaining Unit from excluded academic administrative positions, may
apply for this exemption by submitting written evidence of their conscilent ious or
religious objection to the University with a copy to the Association.

3.5 Rights of the Asscciation:

3.5.1 In recognition of the_involvement of Members In the consultative process of
this Aqreement, the University agrees to provide & one-term undergraduate course
equivalents per contract year to the Association to be distributed at its
discretion. In addition the Association will be allowed to purchase up to 4 one-term
undergraduate course equivalents per contract year, at the current stipend rate.
Should a Librarian Member be assigned such release time by the A ssociatiocn it shall
be assigned at an equivalency rate of 3.5 hours/week on average per one-term
undergraduate course. The Librarian Member shall negotiate with the University
Librarian the timing of such release time. The Association will inform the Un
iversity of the names of _the Members for whom release time is allocated as soon as
they are elected or appointed and not later than May .
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3, The University recognizes that Members, subject to their cbligations under
thas Agreement, have the right to attend open meetings of the Board and Senate, and
to attend any open meetings of committees of thea e bodies.

3,5.3 The University recognizes that the Association has the right at any time to
call upon the assistance of duly authorized representatives of the Canadian
Association of University Teachers (CAUT) and of the Ont ario Confederation of
University Faculty Associations (OCUFA}. 8uch duly authorized representatives shall,

subject to_the provisions of the Act, have access to University premises to consult
with Association officials and Members.

Comments

This Web page was created using a Trial \Version of HIML Transit 3.0,
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Collective Agreement

ARTICLE 4: GENERAL ADMINISTRATION

4.1 Working Bnvironment:

The University acknowledges a continuing responsibility to maintain a
working environment In which the academic functions of Members are
effectively carried out, and undertakes, therefore, to provide a reasona
ble level of facilities and support services consistent,with this
responsibility.

4.2 University Rights:

4.2.1 The Association acknowledges that the University possesses and may exercise
all powers conferred upon it under the Act, subject to the exEress provisions of
this Agreement. In the implementation of the provi sions of this Agreement, the
Hnlger5|ty shall act fairly, equitably, and ethically in its actions affecting
embers.

4.2.2 The Association acknowledges that it is the right of the University to hire,
appoint, promote, transfer and classify employees and it is the right of the
University to dismiss, suspend or otherwise discipline any employee for just and
sufficient cause, in a fair and equitable manner In accordance with the provisions
and specifications of this Agreement.

Comments
This Web page Wes created using a Trial Version of HTML Transit 3.0.
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Collective Agreement

ARTICLE 5: JOINT LIATISON COMMITTER

5.1 A Joint Liaison Committee shall be established within 20 days of the
ratification of this Agreement by the Parties.

8.2 The Joint Liaison Committee shall be composed of 3 representatives Of the
Assoclation and 3 representatives of the University. A quorum shall be 4 members,
provided that 2 representatives of each Party are pres ent.

5.3 The Committee shall be chaired jointly by one of the representatives of the
Association and one of the representatives of the University who shall together be
respongible for preparing and distributing agenda a nd minutes of meetings.

5.4 The Joint Liaison Committee shall review matters of concern arising from the
application of this Agreement, excluding any dispute which is at that time being
resolved under the grievance and arbitration procedu res set out in Article 27. This
Committee shall attempt to foster effective communications and working relationships
between the Parties and shall attemgt to maintain a spirit of mutual co-operation
and respect. In the light of this objective, this Arti ole 5 does not preclude the
occurvence of informal meetings between representatives of the Association and the
University to attempt to resolve differences that may arise from time to time.

5.5 The Joint Liaison Committee shall. meet once a month from September to June
inclusive, and at other times as it decides. Regular meetings may be waived by
agreement by both Parties.

5.6 The Joint Liaison Committee shall not have the power to add to or to modify the
terms of this Agreement, but Shall act in accordance with 5.4.

Comments
This Web page was created using a Trial Version of HIML Transit 3.0.
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Collective Agreement

ARTICLE &: CORRESPONDENCE AND INFORMATION

6.1 Except where otherwise specified in this Aareement, correspondence between the
Association and the University arising out of this Aareement Or incidental therelo

sholl poss between the President ard the Preside nt of the Associalion, or their
designates.

6.2 Where written notice is specified in the Agreement, the University internal mail
Wl be deemed adequote means.

6.3 The University shall provide the Association with the foliowing informalion:

(a) ro later than 20 days after the first dgy of each Contract Year, a
list conloining the name, catecory of appainiment, rank, vear of
appointment to current rank, bilhdate, oddress, Reference Salary, sex, d
epariment, hiahest dearee, vear of highest degree, year of first degree,
and University 1.0. number of each Member, .

(b) the nume, cateaory of apnointment, rank, birthdate, address and
Reference Salary of each new Member, no later than 20 days folowing the
appointment of such Member;

(c) the names of all Members waose employment has been terminated, the
dotes of such terminations, and the catsaaries of termination such as
expiration of o contract, death. resianation, retirement and dismissal,

with in 30 days of termination:

(d} the names and new ranks of Members who_have received promotions, and
the effective dales of such promotions, within 30 days after the Bourd hes
granted such promotions;

(e) within 30 davs after the first ¢ay of each Contract Year, a list of
ofl Members aranted leave for he present contract year or port thereof
ard the type of leave granted;

{f} approved, minules of the Board Persions and Fringe_Benefits Committee,
alnd he audiled and other reports concerriing the pension and benefit
plons;

(0) two copies of the lalest University budget and budget report when
circulated to the Board;

(h) two copies of the annual cudited statement of the University when
presented to the Board of Governors;

(i} notice of meetings, ogendg and a copy of the public minutes of the
Board at the time of distribution;

(1) notice of meetinas. aaenda and o copy of the public minutes of the
Senate at the time of distribution:

file://fC|/My Documents/WLU-CA_96-04.him
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(k) _the names and addresses of all persons appointed or elected to
positions on the Board or Senate, together with the names of persons
appointed or elected to Board or Senate committees with any terms of
reference of those committees at the time of their election or

appointmenti

1) such other information as may be set out elsewhere in this Agreement
that is required to be given.

6.4 The Association agrees to provide the University with the following information:

(a) a copy of each wLuFa Newsletter;
(b} an up-to-date copy of the Constitution and By-laws of the Association;
{c) an up-to-date list of the executive of the Association;

(d) such other information as may be set out elsewhere in this Agreement
that is required to be given.

nts

This Web page Was created using a Trial Version of HTML Transit 3.0.
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Collective Agreement

ARTICLE 7: ACADEMIC FREEDOM

7.1 The_common gooq of society depends upeon the search_for knowledge and its free_
expression. Academic freedom In_universities 1s essential to both these purposes In
the teaching function OF the university as well zs In I1tS soholarsnip and research.
Members shall not be hindered or impeded in any way by the University or the = _
Association from exercising their Iethal_-cights nor_shall they suffer any penalties
because of the exercise of such legal rights. The Parties agree that they will not
infringe or abridge the academic freedom of any Member. Members are entitled,
ragardless OF preScribed doctrine, to freedom to practice their professions of
teacher_and scholar, or librarian, freedom in carrying out research and in
publishing the results thereof, freedom of _teaching and discussion, freedom of
creative activity, freedom to select, acquire, disssminate, or_use documents_in the
exercise of their professional responsibilities, freedom to criticize the University

and the association, and freedom from institutional censorship.

7.2 In_sxarsising such_freedom, Members have a responsibility to respect the
academic freedom and rights of other members of the university community.

7.3 The censorship of information is_inimical to the free pursuit of knowledge. The
collection, organization, and dissemination of knowledge will be done freely

and without bias iIn su;la_ﬁort of the research, r#aching,and study needs of the
university ¢smmunity. The Parties agree that no censorship baséd_on moral, i
religious, or political values shall be exercised or allowved against any material
whiah a Member desires to be placed in the library collections of the University.
7,4 Academic freedom does not require neutralll:%/ on the part of the individual,
rather, academic freedom makes commitment possible. Academic freedom 4222 not confer
Iegal immunity, nor does i1t diminish the obligations of Members to meet their duties
an

responsibi [ities. Members hay € a duty to exercise that freedom in a_manner
consistent with the academic obligations of teachers and scholars, and librarians.

Comments
|
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Collective Agreement
ARTICLE 8: NON-DISCRIMINATION

8.1 The Parties agree that all Members have a right to equal treatment with respect
to employment and that_there shall be no discrimination exercised or practised with
respect to any Member in regard to salary, ran k, appointment, promotion, tenure,
reappointment, dismissal, leaves, or benefits on the basis of race, ancestry, place
of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, age,
record of offences, marital status, family status, h andicap, political affiliation
ox belief, or membership or non-membership in the Rssocclation. Except as otherwise
provided In this Agreement, the interpretation and application provisions of Part II
of the Human Right8 Code, RSC 1990, Chapter H.13, as am ended, shall apply to the
administration of this Article.

8.2 If candidates for_appointment have been judged to be substantially equal in
qualifications, priority will be given to those candidates who are Canadian citizens
or permanent residents. This clause will be subje ct to amendment in accordance with
changes in federal legislation.

8.3 This Article shall not preclude any employment equity or pay equity measures
mandated by law or agreed to by the Parties, including any action that has as its
object the increased representation of the four (4} designated groups for employment

equity within the University, namely women, racial minorrties, persons with
disabilities, and aboriginal people as more particularly set out In Article 22.

Comments

This Webpage was created using a Trial Versionof LML Transit 3.0.
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Collective Agreement

ARTICLE 9: CONFLICT OB INTEREST

3.1 Members shall act fairly, eguitably, and ethically in their actions affecting
students, Members and other employees of the Unlver5|¥y-

3.2 Peer assessment, review, appeals and other decision processes concernin
appointment, tenure, promotion, renewal, termination, salary, research grants or
instructional development grants must be performed in an objective manner and on
objective grounds and be seen to be so.

§,2.1 No Member shall:

(a) knowingly E)articipate in any_decision that direct!% and preferentially
benefits nimzzlt/narself or any individual with whom the Member has an
immediate familial, marital, sexual or financial relationship; or

(») _knowingly participate in any academic decision directly affecting an
individual”with whom the Member has an immediate familial, marital,
sexual, client, patient, or financial relationship.

3.2.2 The Vice-president: Academic, Deans and University Librarian shall not_
knowingly participate in any decision that directly and preferentially benefits a
Member “with whom the said administrator has a n immediats Ffamilial, marital, sexual
or financial relationship.

$.3 Ralations with students:
3.3,1 With respect to students, Members:
(@) shall avoid all forma »f discrimination as specified in Article s;

(») shall disclose the existence of any conflict of interest or of other
circumstances known to them which may reasonably introduce qr appear_to
introduce bias into their academic judgement or administrative decisions
with respect to students by notifying their Dean in writing;

(¢} shall_not accept additional remuneration for tutoring students
enrolled In the University;

(4) shall reSﬁect the confidentiality of information about a student
ained through_the_exercise of academic or administrative duties or

rough participation in department or University comittees! such
information m ay be used or disclosed where such use or disclosure has the
studsnt s consent, or_is required_in the fulfilment of a Member®s
academic, administrative, or committee responsibilities.

$.3.2 Upon notification pursuant to 9.3.1(k}, a Dean shall:

(&) pemit the student to remain_in the Member®s course and make
arrangements for independent evaluation of the student”s pezformanse; or
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(b) with the Member®s consent, permit the student to_remain in the
Member*s course without special arrangements for an independent
evaluation; or

() require the student to be transferred from the Member®s course.

9,4 Relations with #erbers:

Without limiting the generality of ¢.1 and 3.2, a Member:

{a) shall, with respect to Members, avoid all forms of discrimination as
specified in Article s;

{b) have an obligation both to the University and to Members to be fair
and objective when presenting a professional judgement on a Member at the
request of an appropriate University conmittee or authority (s.g., a <o
mnittee dealing with appointments, tenure, Continuing Appointment,
promotion, dismissal or research and instructional development grants);

(¢) shall respect_the confidentiality of information about a Member gained
through the exercise »¢ administrative duties or participation In a peer
esommittes; guch Information may be used or disclosed where such use or
disclosure 1s required by the tzzm3z oOF this Agreement;

(4) shall not participate_in or vote at more than one stage in the
consideration of any application by a Member; the consideration ¢f an
application by a unit or sus-init constitutes the first stage of an
application;

(e) shall not participate In the deliberations of a committee while it
adjudicates a?pllcatlons which include nis/har own application; however,
in the caga OfF grant applications, this prohibition applies onfy to tha C
ommittee's consideration of applications in the same category as the
Member*s application.

%.5 Indlcation of Affiliations

(@) 2= a general rule Members in their scholarly publications or _
information _for performance programs or recording notes should indicate
their affiliation with the University.

(v} Members shall nct E)urport to r((e:ﬁresent the University or speak for it,
or to have its approval, unless such authority has been given In writing.

9,6 Contractual and #inanalal Matters:

3.5,1 A Member who has an¥ intsrest, directly or indirectly, in any contract,
transaction, proposed con ) ’
University and is part of the decision making process with cespact to same, shall,

ract or _proposed_transaction under consideration by the

(2) declare the nature_and _extent of the iInterest as_soon as possible and
no “later than any meeting In which the Member participates and at which
the matter IS to be conzidarvad; i i o i )
(v} refrain from taking part In any discussion or decision-making vote iIn
relation to the matter, and

{¢) withdraw £rom any meeting_when the matter is being discussed if.
requested to do so by a majority of ths members present at the meeting.

$.8 2 In particular, and without_limiting the generality of the foregoing, unless
specifically authorized by the Vice-president: Academic or designate att2z full
written disClosure of the conflict, ¥amze rs shall not:

(2) with University funds or with funds_administered by the University,
knowingly authorize the purchase Of equipment, suppliées, services, or real
prope from a source with which the_Member, or any indiviguaz 1 with whom
sha/n2 has an 1immediate familial, marital, sexual or financial
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relationship, has a material financial interest;

(b)_en?age any individual with whom the Member has an immediate familial,
marital, sexual or financial relationship in any capacity for which
remuneration comes from University funds or from funds administered by the

University.

Comments
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Collective Agreement

ARTICLE 10: EVALUATION OF A MEMBER®"S PERFORMANCE

10,1 The university may review_the performance of Members under this Article, once
per year. Such an evaluation, if any, shall be In addition to any other assessments
which may be required by other provisions of t his Agreement. If the University
wisheaa Member to participate in an%/ discussion or meeting as part of this review,
the Member shall receive written notice of an evaluation Under artiecle 10¢. The

notice shall be given at least 5 days In advance of the me eting, and the Member
shall have the right to be accompanied by a representative of his/her choice.

16.2 Failure of a Member to grieve the University"s assessment of hia/her
performance shall not be deemed an admission of the validity of the agsassment,

Comments
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Collective Agreement
ARTICLE 11: UNIVERSITY GOVERNANCE
11.1 Board of @Governors and Senate:

11.1.1 The Association acknowledges the rights, powers and responsibilities of the
Board as established by statute, by-law, and practice, except as such rights, powers
and responsibilities may have been specificall y abrldged, delegated, or modified,
by the Certification Order or this Agreement. The Board shall exercise those rights,
powers, and responsibilities In a manner which is fair, reasonable and consistent
with the provisions of this Agreement.

11.1.2The Parties acknowledge the rights, powers and responsibilities of the Senate
as established by statute, by-law, and practice, except as such rights, powers and
responsibilities may have been specificallyabr idged, delegated, or modified, by
the Certification Order or this Agreement. The Senate shall exercise those rights,
powers, and responsibilities In a manner which IS fair, reasonable and consistent
with the provisions of this Agreement.

11.1.3 Exce?t where modified by this Agreement, existing Board and/or Senate
policies relating to terms_and conditions of employment which are reasonable, i
certain, and known, and which were in force at the date of _the ratification of this
Agreement or during the preceding academic year shall continue during the term of
this Agreement. The onus of establishing an existing policy within the meaning of
this clause shall rest on the party or person alleging the existe nce of such
policy. Either party may seek interpretation of an eX|st|n% policy relating to terms
and conditions of employment by referring any such matter to the Joint Liaison
committee as established In Article 5 of this Agreement.

11.2 Collegiality:

11.2.1 The University acknowledges the rights and responsibilities of Members to
participate in the formulation and/or recommendation of academic policies and
procedures within the University through duly constitut ed collegial bodies and
committees. The involvement and participation of Members In the selection of senior
academic administrators IS accepted and supported by the University.

11.2.2 Pursuant to 11.2.1, the composition and procedures of search committees of
University officers who are ex-officio members of Senate, except for the chair _of
the Board and the Chancellor, shall be In accordan ce with the provisions set iIn

11.2.4, 11.2.5, and 11.2.6.

i1.2.3 If, during the term of this Agreement, the University creates new officers
who are ex-officio members of Senate, the procedures for the search committee for

such an officer shall be In accordance with 11.2.4 and 11.2.6, and the composition
of the search committee shall be subject to the agreement of the Parties.

11.2.4 Procedures Of Search Committees:

(a} Meetings may be attended by members by telephone_conference or video
conference. when a vote is conducted a member attending by telephone

7/10/98 8:39 AM



file:///Cl/My Documents/WLU-CA_96-09.htm file:///C//My Documents/WLU-CA_96-09.htm

20f7

conference or video conference will cast his/her ballot by persona 1 and
confidential fax. Meetings of search Committees_shall fail to meet a
gquorum if more than two voting members are not In attendance.

{b} Subject to the provisions governing renewal of an appointment, all
decisions of Search committees shall be taken by majority vote. In voting
on the renewal of an aBp0|ntment or on any motion to recommend a candid
ate for appointment, abstentions are not allowed and a secret ballot shall
be used. With the_exception of the Search Committee for President, the
chair of the Committee shall not participate iIn such voting, but shall
cast_a vote to confirm or veto the Co mmittee's recommendation of a
candidate for the office. Proxy votes shall not be used.

{¢) Search Committees shall take appropriate steps to advertise the
position and to invite nominatione and applications.

(¢} Once appointed to the Search Committee, a member cannot apply or be
considered for the position.

(e) All nominations and applications shall be reviewed and considered
under a set of criteria established by the Search Committee and a short
list of candidates shall be interviewed.

(£} The Search committee shall Erovide_opportunity for_relevant groups and
|nd&yaduals, as determined by the Committee, te meet with the short-listed
candidates.

(g) The Search Committee shall recommend one candidate for appointment. In
forwarding its recommendation to the President, Senate or Board as
appropriate, the Committee shall include a report describing the procedure
S followed, the number of candidates considered and the recommendation.

(n} At the conclusion of an initial five-year term of office, subject to
{1} below, an incumbent may be recommended for a further five-year
appointment. The Committee shall interview the incumbent and shall invite
re presentations from members of the university community. A
recommendation for renewal without eompetition requires the support of at
least sixty percent of those voting. If there is not a positive
recommendation for renewal, search procedures shall be in stituted.

(i) I the incumbent holds a Tenured or Continuing Appointment and has
completed two texms of office, a search shall be undertaken and the
incumbent may stand for a third term In competition with other candidates
for the office.

{1} On _those matters not set out above, the Search Committee shall
establish its own procedures.

11.2.5 Search Committees fOr Senilior Adminlstrative O0fficers:

a) President:
The membership of the Search Committee for President shall be composed of

15 voting members as follows:

+ The chair of the Board who shall chair the committee;
- 3 external members of the Board of Governors;

+ 1 staff member;

- 1 undergraduate student}

1 graduate student; ) ) ) ) )
+ 2 members holding the office of Vice-president or Dean or University

Librarian; i - _
- & Members with Tenured or Continuing Appointment elected by the
University Faculty Council.

The procedures for_recommendation and appointment of the President shall
be 1n accordance with 11,2,6.

{b) Vice-President; Academilo:
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The membership of the search Committee for the Vice-president: Academic
shall be composed of 15 voting members as follows:

« The President who shall chair the committee;

external members of the Board of Governocrs;

members holding the office of Dean or University Librarian;
undergraduate student;

graduate student;

staff member; o )

Members with Tenured or Continuing Appointment elected by the
University Faculty Counoil, with two representatives from the Faculty of
Arts and Science, one representative from the School of Business and Ec¢o

nomics, one representative from the Faculties of Music and Social Work,
one representative from the Library, and two representatives elected at

large; and _
- 2 non-voting senate Members pursuant to 11.2.6.

L

TR SN

{e} Vice-President: rinanee end Administrations _ ) )
The membership of the Search Committee for the Vice-president: Finance and

Administration shall be composed of 15 voting members as follows:
+ The President whe shall chair the committes;

- 3 external members of the Board of Governors;

members holding the office of Dean or University Librarian;
staff members;

undergraduate student;

2
3
1

+ 1 graduate student; L )

+ 4 Members with Tenured or Continuing Appointment elected by the
i
2

University Faculty Council; and
- 2 non-voting Sehate Members pursuant to 11.2.6.

{d) Viae-Presidents University Advancement: . i
The membership of the Search Committee for the Vice-President: University

Advancement shall be composed of 14 voting members as follows:
« The President who shall chair the committee;

external members of the Board of Governors;

member holding the office of Dean or University Librarian;
undergraduate student

graduate student

staff members;

Alumni representative: o
Members with Tenured or Continuing Appeintment elected by the

University Faculty Council; and
- 2 non-voting senate Members pursuant to 11.2.6.

(310 o VI ol i S ]

(e) peana of Faculties:

(1) Dean of the School of Buginess and Economics: i

The Search cCommittee for the Dean of the School of Business and
Beonomice shall be composed of the following 11 voting members:

- The Vice-President: Academic who shall chair the committee;

- A Dean from another Faculty;

« 1 undergraduate student from the School of Business and Economics;
+ 1 graduate student from the School of Business and Economics;

« 1 staff member;

+ & Faculty Members as follows:

. The Chair of the Department of Economics;

. The Chair (or equivalent) of the Department of Business; i.e., one
of the two Associate Deans, chosen by a means to be determined by a
meeting of full-time Faculty Members of the Department chaired by the

Vi ece-President: Academic; )
+ 3 tenured Faculty Members from the Department of Business elected
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by the full-time Faculty Members of the Department at a meeting

chaired by the Vice-ﬁreside t: Academic; )
+ 1 tenured Faculty Member from the Department of Economics elected

by the full-time Faculty Members of the Department at a meeting
chaired by the Vice-president: Academic; and
« 2 non-voting Senate Members pursuant to 11.2.6.

In the event that the Chair (or equivalent) of the Department of
Business or Economics 1S ineligible to serve on the Committee, the
designate for the Department Chair shall be elected by the full-time
Facult y Members of the Department at a meeting chaired by the
Vice-president: Academic.

{1i) Dean of the Faculty OfF Music: )
The Search Committee for the Dean of the Faculty of Music shall be

composed of the following & voting members:

. The Vice-President: Academic who shall chair the committee;
- A Dean from another Faculty;

+ 1 student from the Faculty of Music;

- L staff member; )
. 5 tenured Faculty Members from the Faculty of Music elected by the

Music Faculty Council; and
+ 2 non-voting Senate Members pursuant to 1i.2.6,

{iii) Dean of the Faculty of Social Work:

The Search Committee for the Dean of the Faculty of Social Work shall
be composed of the following ¢ voting members:

+ The Vice-president: Academic who shall chair the committee;

+ A Dean from another Faculty;

- 1 student from the raculty of Social Work;

- 1 staff member; )
- § tenured Faculty Members from the Faculty of Social Work elected

by the Social Work Faculty Council; and
+~2 non-voting Senate Members pursuant to 11.2.6,

{iv) Dean of the Faculty of azts and Science: i
The Search Committee for the Dean of the Faculty of Arts and Science

shall be composed of the following 12 voting members:

+ The vice-president: Academic who shall chair the committee;

- A Dean from another Faculty!

+ 1 undergraduate student from the Faculty of Arts and Science;
+ 1 graduate student from the Faculty of Arts and Science;

- 1 staff member;

« 7 tenured Faculty Members from the Faculty of Arte and Science
elected bE the Arts and_science Faculty Council of whom three {3)
shall be Department Chairs, and at least one member shall be from
each of pivi sion A: Humanities, Division B: Social Sciences, and

Division ¢: Natural Sciences; and
- 2 non-voting Senate Members pursuant to 11.2.6.

{v} Dean of the Faculty of Graduate Studies: .
The Search Committee for the Dean of the Faculty of Graduate Studies

shall be composed of the following & voting members:
+ The Vice-president: Academic who shall chair the committee;
« A Dean from another Faculty;

+ 1 student from the Faculty of Graduate Studies;

- 1 staff member; i, .
+ 5 tenured Faculty Members elected by the University Faculty

Council; and
- 2 non-voting Senate Members pursuant to 1i.2.6,

(£} The University Librarian:
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The Search Committee for the University Librarian shall be composed of the
following 12 voting members:

+ The Vice-President: Academic who shall chair the Committee;

Dean;

undergraduate student;

graduate student;

staff member;

tenured Faculty Member elected by the UniversitY Faculty Counc
. Librarian Members with Continuing Appointment elected by the L

Council; and
+ 2 non-voting Senate Members pursuant to 11,2.6

(Y

R B R

il;
ibrary

(ﬁ) The Registrar: ) )
The Search Committee for the Registrar shall be composed of the following
11 voting members:

- The Vice-President: Academic who shall chair the committee;

+ 2 Deang;

- 1 studenti

- 1 staff member;

« ¢ tenured Faculty Membere elected by the University Faculty Council,
with one person elected from each of the Faculties of Arts and Science,
the school of Buginsge and Economics, the Faculty of Music, the Facu lty

of Social Work, and two Faculty Members elected at large; and

+ 2 non-voting senate Memhers pursuant to 11.2.6

{h) Tho bireater OF Continuing_mducation: o )
he Search Committee for the Director of Continuing Education shall be

composed of the following 11 voting members:
+ The vice-Pregidant: Academic who shall chair the committee;
+ 2 Deans;
1 student;
- 1 staff member;
§ tenured Faculty Members elected by the University Faculty Council; and

non-voting Senate Members pursuant to 11.2.6.

[

(1) Tho Director of Computing and Communication Services: o
The gearch Committee €or the Director of Computing and Communication

services shall be composed of the following 11 voting members:
« The Vice-President: Academic who shall chair the committee;
- 1 Dean;

+ The University Librarian;

+ 1 student;

+ 1 staff member; o i
» 6 Members with Tenured or Continuing Appointment elected by the

University Faculty Council; and
+ 2 non-voting Sehate Members pursuant to 1L.2.6.

11.2.6 Procsdures for Fenate Advice in tho Selection of University officers:

The President is appointed by the Board, following advice by the Senate.
The Senate shall receive a report from the search committea, and meeting
in camera as a committee of the whole, the Senate shall determine its
advice which shall be transmitted to the Board.

in the case of all other appointments under 11,2,2, the Senate shall elect
two Faculty Members of Senate to serve on the relevant search committees.
These two Members shall be full members cf the committee, with the
exception that they shall be non-voting members. The Members elected by
Senate shall be ineligible for election from other constituencies.
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In the case of appointment of the Vice-Presidents, the University
Librarian, the Registrar, the Director of Continuing Education, and the
Director of Computing and Communication Services, any Faculty Member who
is a m ember of Senate is eligible to serve as a Senate representative.
Foxr committees appointed to search for the Dean of the Faculty of Arts and
Science, the Dean of the Faculty of Music, the Dean of the Faculty of
Social Work, and the Dean of the School of B usiness and EconomicS, the
two elected Faculty Members shall be from a faculty other than the one for
which the Dean 1S being sought. In the case of the Dean of the Faculty of
Graduate Studies, at least one of the Faculty Members elected as a Senate
repr esentative shall be from an academic unit or suk-unit which does not
have a graduate program.

When the chair of a Search Committee is prepared to report on the
deliberations of that Search Committee, he/she shall advise the two Senate

representatives so that they might concurrently submit their report.</P>

11.2.7 The Parties support the continued inclusion of Librarian Members as full
members of the University Faculty Council in accordance with the Minute of the
Univeraity Senate of May 10, 1990.

11.3 Library Council:

11.3.1 In fulfilment of the principle of collegial governance stated In 11i.2.1, the
Library Council shall establish its own policies and procedures including the
measures set out below.

11.3.2 The Library Council shall be composed of:

(ﬁg the University Librarian, who shall be an ex-officio non-voting member
and chair of the Council:

{b} all department heads; and
{e)} all professional librarians.

brary Council shall be kept

11.3.3 An official record of the proceed of the Li
es shall be made to the Senate by the

ings
and an annual report of the Council’s actigiti S
University Librarian.

e L
hal
11.3.4 A secretary shall be elected from the Librarian Members to record the minutes
of meetings and to assist In the preparation of agendas for meetings. The election

shall be held at the first meeting of the Cou ncil iIn the fall term, and the term of
office shall be for one year.

11a3.a I?e Library Council shall meet at least once In each of the 3 academic terms,
and shall:

(2) consider and make recommendations to the University Librarian and the
Senate Library Committee on library policy;

{b) receive reports on the activities of the various library departments;
(¢} hear reports on developments in the library and information fields in
general and, In particular, In_the library systems of Ontario
universities, and discuss the implications of such developments for the
Universit y Library;

(d) pursuant to 11.3.3, make an annual report to Senate on the Council's
activities;

(e) consider future directions of library service and operations:

(£) _consider any other_matters the Council deems relevant to the
administration and policies of the library.

11.3.6 The University Librarian ahall consult with the secretary of the Library
Council In the preparation of the agenda, and copies Of the agenda and supporting
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materials shall be sent by the University Librarian to members of the Library
go il at least 2 days prior to a Council meeting.

11,3.7a meeting of the Library Council shall be held at the call of the Universi%
Librarian, or _on written requestto the secretary by not fewer than 3 members of the
Library Council with a copy to the Univarsity L ibvarian,

mmen
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ARTICLE 12: MEMBERS' OFFICIAL FILES

12.1.1 The University shall maintain only one official Bersonal file (hereafter
called the Member®s Official File) relating to each Member. All documents maintained
by the University and used, or intended to be us ed, with respect to the employment

status of, or In evaluating the professional performance of a Member, shall be
placed in that Member®s Official File.

12.1.2 The Members® Official Files shall be kept in the office of the i
Viae-President: Academic. Deans, the University Librarian, and Department Chairs may
maintain certain recorda with respect to Members within th eir jurisdictions. All
materials in such files must be copied to the Member®s Official File, except
documents of a purely non-evaluative_internal administrative nature. Copies of
documents from a Member®s Official File may be used and filed elsewhere wi thin the
University (for example in the office of a Dean or_the University Librarian), as may
reasonably be required for normal Univerxsity administrative purposes.

12.1.3 All documents and materiala including copies of computer files, with the
exception of copies of books, articles or other similar materials, used In any
official proceeding or review concerning a Member shall be deposited in the Member®s
Official File. These proceedings and reviews include but are not limited to those
concerning appointment, renewal of appointment, grant of tenure or Continuin
ApE0|ntment, promotion, and merit award, but shall not include gr levance an
arbitration proceedings.

12.1.4 Documents which do not comply with the rules set out in this A%reement may
not be used in reviews, assessments or other proceedings as referred to in 12.1.3,
or elsewhere in this Agreement.

12,1.5 Where materials already deposited in the Official File are required for any
proceeding, true official copies certified and dated by the President or his/her
designate shall be made available to individuals d irectly involved.

12.2 Ceontents of tha Official File:

12,2.1 The Official Pile shall contain records relating both _to the employment _
status of and the evaluation of a Member. No anonymous material shall be placed In
the Official File. Each item shall be signed and d ated by its author or authors.
Aggregated statistical information which is recorded In evaluations and official
minutes of meetings are not considered to be anonymous within the meaning of this
clause. No anonymous material, if maintained contrary to th is Agreement, shall be
submitted as evidence In any proceeding |nvoIV|ng a Member. If such evidence iIs
submitted, it shall be struck from the record and not considered part of the
evidence. Failure _to strike such material from the record shall be suffie ient In
and of itself to invalidate the deliberation, action, or proceeding. Any such
anonymous material contained in the files at the time of ratification of this
Agreement shall be destroyed by the University.

12.2.2 In accordance with the provisions of (a) and (b} below, confidential material
shall be restricted to signed letters of reference which the Member has solicited,
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or for. the soliciting of which h#/sh¢ has give n agﬁgovgl, or which are provided for
in  .ISAgreenent. Assessments and evaluations by Vice-president: Academic,
paaus, the University Librarian, Department Chairs, Area Heads, or other
administrative officers of_the University, are not letters of re tacsnoz, and shall
not be subject to the provisions of (a) and (b} below.

(a) Letters_received iIn relation to the initial appointment of a Member at
the University shall be confidential and shall not be shown to the said
Member before or after his/hex appointment. These letters_of reference
shall he used only for thceﬂ_purpose for which they were written, namely_to
evaluate the SUItablll% the candidate for the position. The name OF
the author and date of these letters shall be included in the inventory of
the file pursuant to 12 .2,s.

(b} Letters of reference solicited by or with the approval of a Member who
has applied for reappointment or promotion or tenure or Cor_1t|num% )

pointment shall be considered confidential and shall be included only in
the confidential portion of the Member®s Official rilz. Upon request, a
Member shall bewﬁl_’owded with a copy of the body of the letter, excluding
any _references which would identify the author of the letter, tis/har
affiliation or address.

12.4.4 When confidential material is to be used the_University in the scurss of
proceedings to resolve a grievance and where In the opinion of the srbitrator(s) the
identity of the author iIs central_ to the resolution of the difference, the
arpirrator(s) shall be supplied with the_material and may make use of it as is
essential to his/har/thelc decision, having due regard to its confidentiality.

12,2.4 The Member may challenge the inclusion of any document iIn the Official File.
The ember has the right to include in the Official File at any time_additional
material including his/hsx written comments on th e accuracy or meaning of any of
the contents of nhis/hac File.

14,2.3%a11 contents of the Official File, including confidential material, shall_be
listed and_numbered in order _of accession. The Member shall be informed In writing
of any additions to or deletion of material fro m nis/her Offiolal File within five
{s) working days of the addition or deletion.

132.2.6 The Official _File shall contain a record indicating which individuals have
consulted the Official File, on what date, and for what purpose.

12.3 iccze23 1O the official file:

12.3.%4 Subject to 12.2.2, upon reasonable notice and upon the presentation of
appropriate _identification, the Member Or the Member"s_duly authorized
representative shall have access to nis/nher OFficial File.” The M ember or nis/nex
representative shall not remove the icial File from the Office of the
Vice-president; Academic.

12.,3.2 Subject to 12.2.2, each Member or the Member®s duly authorized_representative
shall_have_the right to obtain from the University, on reasonable notice In writing,
at University expense, a copy, and at ris/nh2 _r own zxpenze additional copies, of any
or all of the contents of hig/nsr OFficial File.

12.3.3 Neither_the Official File nor any of_its contents shall be made available to

Yy person or institution, except at the written request of the Member or as part of
established assessment procedures and other p cossadings as specified in 12.1.3 and
elsewhere iIn this Agreement. When information is released under law, the details of
the release shall immediately be conveyed in writing to the Member.

comments
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Collective Agreement

ARTICLE 13: APPOINTMENT OF FACULTY

13,1.1 All Members are appointed by the Board upon the recommendation of the
President, and in accordance with the provisions of Articles 7 and 8.

13.1.2 All Appocintments of Members, with the exception of special Academic Ranks
specified In 13.8, shall be to one of the following ranks: Lecturer, Assistant
Professor, Assooiate Professor and Professor.

13.1.3 Appointment to a rank shall be In accordance with the appointee”s experience
and level of achievement. For purposes of Provisional or Candidacy or Tenure _
appointments and promotion, credit for years of servi ce and credit €or years in
rank as a faculty member at another university, or equivalent experience elsewhere,
shall be negotiated, and the agreed upon credit shall be stated In a letter of
appointment.

13.1.4 Appointments Oof Members shall be of the following types: Provisional,
Candidacy, Tenured, Limited Term.

CATEGORIES OF APPOINTMENT:
13.2 Provisional Appointment:

13.2.2 A Provisional Appointment has_a two-year term. During the second year of a
Provisional Appointment, the Member is entitled to be considered for a Candidacy
Appointment. K November 2 of the second year of a Provisional Appointment, the Dean
shall notify the Member of the date and procedures for application for a Candidacy
Appointment. Applications for a Candidacy Appointment, including a curriculum vitae
and other such documentation as the Member considers r slevant, shall be made in
writing by the Member to the chair of the relevant Appointment and Promotion
Committee by November i8. At the same time, the Member shall forward a copy of the
letter of application to the Dean for information.

13.2.2 During the second year of the Provisional Appointment, the Memkex's
Department OI equivalent, as set out In clauses 13,10,1, and 13.10.2, shall no_later
than December 15 make a recommendation to the Dean of the Faculty on the granting of
a Candidacy Appointment. By February 15 In the second year of a Provisional
Appointment, a Member must be notified of the Board"s decision to award or deny a
Candidacy Appointment, A copy of this notification shall be sent to the Assceiatien.
In the event that a Candidacy Appointment IS denied, the University"s notification
to the Member shall give written reascns for the denial.

13.3 Candidacy Appointment:

13.3.1 A Candidacy Appointment has a three-year term and leads to consideration for
tenure. Normally, a person would have completed a Provisional Appointment at the
University prior to receiving a Candidacy Appoint ment.

13.4 Appointment with Tenure:

7/16/98 8:40 AM
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13.4.1 Initial Appointment with Tenure may be made iIn accordance with Article 15 of
th  Agreement.

13.5 Limited Term Appointmant:

13.5.1 A Limited Term Appointment IS a full-time position, and carries no
implication of renewal or continuation beyond the contractually limited term. A
person hOlde% such an appointment may apply for a Proviaioc nal, Candidacy or Tenure
Appointment iT such a position is available.

13.5.2 Limited Term Appointments are made only for the purposes stated In this
clause. When the Board makes a Limited_Term Appointment, the Vice-president:
Academic shall inform the Association In writing stating the reason for the
appointment. The purposes are:

{a) to meet temporary needs created when a Member iS_granted a leave of
absence or temporarily transferred to another duty within the tmiveraity;

(b} to provide for_specific teaching, research, or_scholarly needs of
limited duration, including the engagement of distinguished visiting
professors or pereons with special academic knowledge, expertise, or
experienc e;

(e} to provide for specific teaching and research needs which, for
budgetary and/or academie reasons, the University does not wish to result
In a continuing appointment;

d) to _accommodate vacancies in the full-time academic staff until
ull-time qualified persons acceptable for appointment are available;

(e) for appointment to programs with provisional funding or of a trial
nature.

13.5.3 Limited Term Appointments of Members shall only be made for periods of six_
months, twelve months, eighteen months, or twenty-four months, except under pressing
circumstances and with the consent of the Association and which consent shall not be
unreasonably withheld.

12.5.4 When a subsequent Limited Term Appointment is granted, the Member shall not
be assigned a rank lower than the rank of his/her previous appointment. Subject to
13.5.1, when a Member on Limited Term Appointmen t receives a new Limited Term
Appointment for all or part of the next academic year, the Member shall receive
adjustments In compensation pursuant to Article 30.

13.5.5 In making Limited Term Appointments, the University shall follow the
procedures set out In clauses 13.1, 13,9, and 13.11.

13.5.6 Effective upon the ratification of this Agreement, a Member shall serve for
no mora than 4 consecutive years In Limited Term Appointments. When a Member 1s
appointed for a period longer than 4 consecutive years, the Member shall be deemed
to hold a Candidacy Appointment.

13.5.7 All Members who have had Limited Term Appointments continuously since June
30, 1990 and who have been offered or hold a Limited Term Appointment for the
1993~94 academic year shall be exempt from the provisli ons of 13.5.6.

13.6 Joint appeintment:
13.6.1 A Joint Appointment is an appointment shared by two Faculty Members of the
Bargaining Unit.

13.6.2 Where sound academic reasons exist for so doing a Faculty Member may request
a Joint Appointment with another Faculty Member. After consultation with the )

Department chair{s) and/or Dean, as appropriate, the Faculty Member(s) shall submit
the application for the appointment to the Vice-president: Academic who shall have

the final authority for making the appointment. A Member shall not receive a Joint
Appointment without his/her consent In writing.

13.6.3 Before a Member agrees to a Joint Appointment, he/she shall meet with the

7/10/98 8:40 AM
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Vir—President: Academic, and shall reach agreement on how the Members® work is to
be ared between the Members who share the Appoin tment, and how the procedures
ugeu IN assessing the Member for subsequent or Tenure Appointment, promotion, and
salary increments are to be applied.

13.6.4 The terms and conditions of the Joint Appointment shall be in writing signed
by the 2 Members and the Vice-President: Academic. Within 5 days of ita signing the
Vice-President: Academic shall send a copy of the agreement to the Association.

13.7 Crose-Appointment:

13,7.1 where sound academic reasons exist for so doing, a Member may receive as an
initial or subsequent appointment a Cross—ApHO|ntment In two Or more academic
sub-units or units within the University. A Member s hall not receive a
Cross-Appointment without his/her consent In writing.

13.7.2 Before a Member agrees to a Cross-Appointment, he/she shall meet with the
bean (s} and the Vice-President: Academic, and there shall be an agreement on how the
Member®s work Is to be shared between the academ ic units concerned, which academic
unit iIs to have primary responsibility for the Member in administrative and academic
matters, and_the procedures_to be used in asseSS|ng the Member for subsequent_or
Tenured Appointment, promotion, and merit. The Member shall retain residual rights
In one of the_academic units or sub-units to which he/she would return on a
full-time basis should academic needs change.

13.7,3 The terms and conditions of the Cross-Appointment shall be in_writin% signed
?y the Member and the Vice-president: Academic, who _shall have the final authority

or making the appointment. Within 5 day8 of i te signing the Vice-president:
Academic shall send a copy of the agreement to the Association.

13.8 Special Agademic Ranks:

13.8.1 The terms and_conditions of employment of the following Special Academic
Ranks shall be individually negotiated between the individual and the University:

(a) Visiting Professor, Visiting Associate Professon,yigitinﬁ Assistant
?rofessor or visiting Lecturer 1s a Faculty member visiting the University
or a

limited period of not more than_one (1) year whonormally holds a rank
of similar status at another university.

{b} Artist in Residence (Executive In Residence, social Worker In _
Residence, etc.) is a faculty member who Is a specialist In an applied
field who does not assume a normal teaching load and IS not required to do
basic academic research during the appointment.

13.8,3 Appointment to such special Academic Ranks shall be made only for the
purposes and under the conditions stated above. When the University makes
appointments to these ranks, the Vice-president: Aca demic shall inform the
Association of the appointment and the category {a} or {k) under which the
appointment falls.

13.9 Egquity IN Appointments:

13.5.1 The Parties agree to the principles of emploxment equity, and agree that
appointment procedures shall be in accordance with Article 22,

13,10 Department (Or egquivalent) Appointment and Promotion Committee:

13.10.1 By September 15 of each academic year, each Department or Faculty, in the
case of Music and Social Work, shall elect an Appointment and Promotion Committee.
Academic Programs which have Members and which a re not organised_as a department or
faculty (e.g. Fine Arts) shall select a Committee In accoxdance with (£} below. The
size of the Committee, quorum and method of election shall be determined by each
such Department, Faculty, or Program provided that:

(a) all members of the_Appointment and Promotion Committee shall be
Members holding Provisional, Candidacy or Tenured Appointments;

7/10/98 8:40 AM
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(») the Appointment and Promotion Committee shall consist of at least five
{5} Members of the academic unit or sub-unit;

(¢) subject to (&) and (b} above, academic units or sub-units may choose
to sit as a committee of the whole;

4) the Committee shall include at least one female tenured Faculty
ember. Academic units or sub-units with no such Member eligible to serve
shall select a female tenured Faculty Member from a _cognate unit or discip
line to serve on the committee, following consultation with the
Association pursuant to 22.2.3 (b). A_quorum for the Committee shall not
exist unless a tenured female Member IS iIn attendance) (e) Departments
with fewer than five eligible Members shall c hzos2 Members from the
academic unit to serve on the committee;

(£) Commiktzss For Programs shall insluds eligible Members of the Program
plus additional MemberS, if required, chosen By Program Members fzem the
academic unit, and approved by the Joint Liaison Committee;

(g} the Department Chair (or equivalent) shall Er@side ax-offisio over the
Appointment and Promotion Committes; when the Chair 0dl:(o_r equivalent) 1Is
ineligible_to serve, the Conmittee shall elect one its members to se

rva as chair;

(n) 1IN non-departmentalized Faculties {#ugic and Social Work) the
Temporary Chair shall preside ex-officio over the Appointment and
Promotion committee;

&i)) in the event that an elected member is unable to carry_out re(%uired
mmittee =ssponsibilitiaz, or has a declared conflict of interest, the

Department or Faculty shall meet to elect a replacement for the remainder
the term of the office;

é?%ﬂ Memberr%t)plxi%ﬂ for a Candidacy Appointment, Tenure, or Promotion
11 not serve O e Department (or equivalent) Appointment and
Promotion Committee far meetings concerning candidacy appointment, tenure,
Oor p romotion applicationy during the academic year when his/hsz own
spplisation IS to be considered. subjsst to the provisions on conflict of
interest pursuant to Article #, a Member applying for a Candidacy _
Appointment, Tenure, or Promotion is eligible to s srvs On the Appointment
and Promotion committzs for meetings concerning all other matters during
the academic year when nis/har own application is to be considered.

13.15.2 The Appointment and Promotion Committee shall_assess and recommend
applicants for Provisional, Candidacy, Tenure and Limited Term Appointments, and
candidates_for promotion iIn rank. The zppointme nt and Promotion Committee shall
determine_its_own procedures, including balloting, in fulfilling its )
responsibilities pursuant to Articles iz and 13, “and these procédures along with a
list of Committee members shall be communicated In writing to the Dean and the

Association by September 13 of each year.

13.19.3 When a Member has applied for a Provisional, Candidacy, or Limited Term
appointment, the Chair or Dean, as_approgrlate, ghall provide a copy of the Member®s
Official Fille to the relevant Appointment and Pro motion Committee within 5 days of

receiving the application.
13, 1iInltiacing and Racommending Appointments:

13.11.1 The Dean of each Faculty shall_establish procedures for consultation and
shall consult with nig/her academic_unit In datermining the allocation of positions
within the academic unit, but the final d¢z<igieon In such allocation including rank

shall be that of the Dean.

13.L1i.2 When it has been determined by the Dean that an appointment is to be made in
a Department or Faculty. the Appointment and Promotion Committee Shall recommend to
the Dean the academic qualifications and the =zpsrizncs required for the position.
After having considered the Committee®s recommendation concerning the above,

Dean shall authorize a search for a person to fill the allocated ™ position, and the
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pspaviment Chair_shall institute the search in accord saze with the terms of this
A-%: ment and University policies and procedures. In non-departmentalized Faculties,
the vesn, after having considered the Committee™s recommendation, shall authorize,
and the Dean, or his or her designate, shall institute the search.

13.11.3 Aegpomments_of Members shall be made only after the positions have been
advertised by the University In ap?rogrlate publications which shall include
Universley rtfaivs and the cavr Bulletin s o far as publication schedules and
policies permit. Where appointments must be made urgently for sound academic reasons
or where a fullh/_quallflgd candidate is currently In the employ of the University,
exceptions to this 1:;ﬁractlce may be authorized the Vice-president: Acadsmis, _upon
consultation with_the Department and the Dean. When this exceptional practice is
authorized, the Vice-President: Academic shall, within 5 days, inform the
ssgoatacion N writing giving reasons for the sxasption,

13.11.4 In asseszing candidates, consideration shall be given to the nature of the
duties to be performed as advertised, to the character and quality of the degrees
held, to the rssord_of and potential for teaching , research, and other scholarly,
creative or professional work. The assessment shall be made objectively on sound
academic grounds.

13.11.5 The Appointment and Promotion Conmittee shall recommend to a formal meeting
of the academic unit, in the Faculties of Social Work and wusis, oOr sub-unit in
other Faculties either a rank-ordered short list ¢ r the name of a single candidate.

13.11,6 In departmentalized faculties, the Department Chair shall recommend to the
Dean the name of a single candidate, or if the Department prefers, a rank-ordered_
short list, approved by majority vote of all mzmb 2zz In the Department_or academic
sub-unit, together with his/h2r” own recommendation. In non-departmentalized
faculties, the recommendation to the Dean shall be made by a majority vote of all
Members iIn the Faculty. When a_recommendation for a Limited T= tm Appointment needs
to be made for urgent reasons In the gpring Term, and five Members are not available
to constitute a Department (or_equivalent) Appointment and Promotion Committee, the
ghalr in consultation with available Members may make the recomms ndation to the
ean.

13,11.7 upon the receipt of the_recommendation pursuant to 13.i1.5, the Dean shall
forward nis/hee own_recommendation along with the recommendation of the Department
or Faculty to the Vice-President: Academic who s hall forward these recommendations
and wiz/nar own recommendation to the President.

13.11.8 The President shall forward his/h2r recommendation, and the_recommendations
received pursuant to i3.11L.7, to the Board, and the Board shall decide on the
appointment.
13.12 Letter of Appointment:
13.12.1 The successful candidate shall receive a letter <t appointment in duplicate
Trom the President or his/her designate specifying the terms of employment,
including:

(@) department or unit in which the appointment i: made;

{») rank;

{s) Reference Salary, and where applicable actual salary;

{d) type of appointment;

(e) date on which the appsintmsnt commences;

(£) credited years of service, and credited years in rank, if any,
pursuant to 13.1.3 and 17.1.3;

(g) duration of appointment period, where applicable)

(w) assigned teaching load pursuant _to i3.2.2, and the teaching workload
norm of academic unit or sub-unit pursuant to 1%.2.i.4;
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(1) such other terms and conditions of the appointment which have been
agreed upen by the Member and the University provided they are not

inconeistent with the terms of this Agreement;

(%) a statement that the wilfrid Laurier University Faculty Association is
the sole and exclusive bargaining agent for full-time Faculty Members;

(k} a statement that the appointment is subject to the terms of this
Agreement.

13.12.2 A copy of this Agreement shall be included with the letter of appointment,
and if the offer is acceptable to the candidate, the candidate shall sign and return

one copy of the letter to the Pr esident or designate.

Comments

This Web page was created using a Trial Version of HIML Transit 3.0,
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Collective Agreement

ARTICLE 14: APPOINTMENT OB LIBRARIANS

14.1 Acadeamls Status and Aspsoinamens of Librarians:

14.1.1 As the nature of their work and the qualifications required to carry it out
are essentially academic, librarians are partners with faculty in the_support and

Br(_)motlc_)n of the University"s educational goals. All Members are appointed by the
niversity and in accordance with provisions of Articles 7 and 3.

14.1.2 The minimum academic qualifications for a librarian position shall be a first
undergraduate degree_and a professional degree from a recognized school of library
and_information Studies or its equivalent. A second MusterS degree in an academic
subject area 1s preferred.

14.1.3 All appointments of Members are at one of the following ranks: Librarian 1,
Librarian r1, Librarian 111, or Librarian rv.

14. 4.4 _Initial appointments may be made to any rank, Librarian I, II, III or IV,
d%oendlrjg on the appointee”s experience ﬁnd level of achievement. Credit for years

of service and credit for years in a rank at ans: her university library, or =
equivalent experience_elsewhere, shall be reco%nlzed, and the agreed upon credit, if
any, shall be stated in a letter of appointment.

14.1.3 Appointments of Members shall be of the following types: Provisional,
Candidacy, Continuing, or Limited Term.

CATEA0RIE3 oF APPOINTMENT:
14.2 ?rovisglonal Appointment:

14.2.1 A Provisional Appointment has a : year term. A iemzsr _holding a Provisional
Appointment shall be considered for a Candidacy Appointment In accordance with 14.3.

14.2.2 A Librarian I_shall hold a Provisional Appointment, before being considered
for a Candidacy Appointment.

14.2.3 After s and i2 months of service_ in a_Provisional Appointment, a Member®s
performance shall be_reviewed by the University Librarian. The Member shall be _
provided with the written E)erformance raviaw(#) withi n 5 days of _each evaluation,
and a copy of the rsvisw(s) shall be placed In the Member®s icial File.

14.2.4 After 15 months service, the Member shall be notified by the Universi
Librarian of the procedures for application for a Candidacy Appointment. The Member
is entitled to be considered for a Candidacy Appein tmsnt, "and within_40 days of the
receipt of the notice above, the application including a_curriculum_vitae and other
such documentation zs the Member considers relevant, Shall be made In writing to the
Temporary Chair of the LAP_Committee. At the same tim_e, the Member shall forward a
copy of the letter of application to the University Librarian for information.

14.2,5 Within 2¢ days of the Librarian Member®s application, the Librarian
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appaintmant _and Promotion (a2} Committee, as specified in 14.8, shall make a
re mendation to the University Librarian on the granting of a Candidacy
Appuinbment.

14.2.6 Within 2¢ days of receipt of the reconmendation of the LAP Committee, the
University Librarian_shall make a recommendation on the suitability of the Msmbev
for a Candidacy Appointment, and_shall forward nis/ her own recommendation along
with the recommendation of the Librarian Appointment and Promotion Committee to the
Vice-president: Academic.

14.2.7 Within 20 days of receipt of the recommendations, as per 14.2.6, the
vioa-pPregident; Academic shall notify the Librarian Member whether or not a_
Candidacy Aptﬁmm_ment has been granted. In the event that a <z ndidacy Appointment
is_denied, the Vice-President; Academic”s notification to the Member shall give
written reasons for the denial .

14,3 Candldasy Agppolntment

14.3,1 A Candidacy Appointment has a two-year_term. A_Member holding a Candidacy
Ap?:omgn@ntArs:?alll be considered for a Continuing Appointment under the procedures
set out In icle 15,

L4¢.31,2 A Librarian who is appointed at the rank of Librarian Iz, 11r, or v with
appropriate academic qualifisations and professional experience mey be granted a
Candidacy Appointment without serving a Provisional Appointment.

14,4 Continuing Appointment:

14.4.1 Contlnu!n%mAppomnpent Slggelfles the right of a Member to continuous and
permanent appointment, which may terminated only through resignation, or
retirement, or_financial exigency under_the provisions of "Article 24, or by
dismissal for just cause undér the provisions of Article 2s.

14.4.2 A Librarian with appropriate academic qualifications and_professional
experience may be %t_‘anted a Continuing Appointment without serving a Provisional
Appointment or Candidacy Appointment, pursuant to 1&.4.2 .

14.4.3 _An assessment for a Continuing Appointment shall szcur _under the_procedures

and criteria set out in Article 1s. Notification of the awarding or denial of a_

Continuing Appointment shall occur no later than_: months prigr 10 the termination

ngghg Candidacy Appointment. A copy of this notification shall be sent to the
ciation.

14.5Department Heads:

14.5.1 Appointments to the position «f Department Head shall not normally be below
the rank of Librarian 111,

14.5.2 Appointments to the position of Department Head shall follow the procedures
set out 1IN slause 14,9,

14.6 Limited Term ippoinmmani

14.¢.1 A Limited Term Appointment is a full-time position, and carries no
implication of renewal or continuation beyond the contractually limited term. A
person holding such an qp1p0|nment may apply for_a Provision 21, Candidacy or
Continuing Appointment if such a position is available.

14.6.2 \When the University makes a Limited Term Appointment, the i
Vise-pPragidantadgadamia shall inferm the Association within 1¢ days of making the
appomt;gﬁ stating the reason. The reasons for making Limited T¢z m Appointments
are as ows:

brarian Member is on leave or

1(-a) to meet temporary needs created when a L
n the University;

i
emporarily transferred to another duty withi

b) to int a Llibrarian who holds a Continuing Appointment at another
%n)stltu%e%%, and who 1s therefore designated as gv'ﬁgetlng";
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(e} to appoint a librarian for a specific project of fixed duration;

{d) to provide for specific Library needs which, for budgetary or
professional reasons, the University does not wish to result 1In a
Continuing Appointment;

(e) for appointments based upon provisional funding or activities of a
trial nature.

14.6.3 Limited Term Appointments may be made for periods of up to 24 months.

14.6.4 When a subsequent Limited Term Appointment Is granted, the Librarian Member
shall not be assigned a rank lower than the rank of his/hexr previous appointment.
subject to 14.6.1, when a Librarian Member on Lim ited Term Appointment receives a
new Limited Term Appointment for all or part of the next academic year, the Member
shall receive adjustments iIn compensation pursuant to Article 30.

14.6.5 Effective upon ratification of this Agreement, a Librarian Member shall serve
for no more than four consecutive years iIn Limited Term Appointments. When a
Librarian Member is afpointed for a ﬁeriod longer t han four consecutive years, the
Librarian Member shall be deemed to hold a Candidacy Appointment.l4.6.6Pericds of
service 1In Limited Term Appointments shall be deemed periods of probationary service
toward a Continuing Appointment, and periods of s ervice for promotion In rank.

14.6.7 A Member who is serving his/her second year on Limited Term Appointments
shall be_informed by the University, no later than € months before the expiry of the
Limited Term Appointment, whether or not he/she W ill be granted a Candidacy or
Continuing Appointment pursuant to 14.3 and 14.4.

14.7 Other Categories of Appointment:
14.7.1 Librarian Joint Appointment:

14.%.1.1 A Librarian Joint Appointment is an appointment shared by two (2) Librarian
Members.

14,7.32.2 Where sound academic reasons_exist for so _doing a librarian may request a
Joint Appointment with another librarian. The application shall be made to the _
University Librarian and the authority for ?rantlng a_Joint Appointment rests with
the Vice-president: Academic. A Member shall not receive a Joint Appointment without
his/her consent iIn writing.

14.7.1.3 Before a Member agrees to a Joint AEpointment, he/she shall meet with the
Vice-president: Academic and the university Librarian, and shall reach agreement on
how the Members®™ work is to be shared between t he Members who share the
Appointment, and how the procedures used iIn assessing the Member for subsequent or
Continuing Appointment, promotion, and salary increments are to be applied.

14.7.1.4 The terms and conditions of the Joint Appointment shall be iIn writing
signed by the two Members and the Vice-president: Academic. within 5 days of 1ts
S|gnlgg Ihe Vvice-Fresident: Academic shall send a cop y of the agreement to the
Agsociation.

14.7.2 Cross-appoilntment:

14,7.2.1 Where sound academic reasons exist for so deing, a Member may receive as an
initial or subsequent appointment a Cross-Appointment divided between a Librarian
position and a Faculty position. A Member shal 1 not receive a Cross-Appointment
without_his/her consent In writing. The authority for granting a Cross-Appointment
rests with the Vice-President: Academic.

14.7.2.2 Before a Member agrees to a Cross-Appointment, he/she shall meet with the
Vice-President: Academic and shall reach agreement on how the Member®s work is to be
shared between the academic units concerned, w hich academic unit IS to have primary
responsibility for the Member in administrative and academic matters, and the
procedures to be used in asseesing the Member for subsequent appointments or Tenure
or Continuing Appointment, rank, promotion, and salary.

The Member shall retain residual rights in one of the agademic units to
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wnich he/shie would return on a full-time basis should academic needs
change,

14.7.3 The terms and conditions of the Cross-Appointment shall ke in writing signed
by the Member and the Vice-President: Academic. Within § days of its signing_the
Vice-President? Academic shall send a ¢ opy of the agreement to the Association.

14.8 Librarian Appointment and Promotion [LAP] Committee:

14.8.1 By September 15 of each academic year, the librarians-in-council, consisting

of all Librarian Members of the Bargaining Unit, shall elect members to the

Librarian Appointment and Promotion [LAP] Committee. The size of the Committee,
uorum, the chair, and the method of election shall be determined by the
ibrarians-in-council, provided that:

(a) all _members_of the Committee shall be Librarian Members with
Continuing Appointments except as provided for In 16.5.4;

(b) the Committee shall consist of at least five (5) members;

{c) Members on leave of absence of 4 months or more shall not be eligible
for election to the LAB Committee, In the event that an elected member is
unable to carry out required Committee responsibilities, or has a de
clared conflict of interest, the librarians-in-council shall meet to elect
a replacement for the remainder of the term of the office.

{a) A Librarian Member apglging_for Continuing Appointment exr Promotion
shall not serve on the LAP Committee for meetings concerning continuing
appointment and promotion applications during the academic year when his/
her own application IS to be-considered. Subject to the provisions On
conflict of interest pursuant to 2.2 and %.2.1, such a Membexr 1S eligible
to serve on the Committee for _all other matters during the academic year
when nis/her own application IS to be considered.

{e) A Librarian Member of the University Librarians® Continuing
Appointment and Promotion Committee (ULCAP) shall not serve on the LAP
Committee f£or meetings concerning continuing appointment and promotion
application a. Subject to the provisions on conflict of interest pursuant
to .2 and ¢.2.1, such a Member is eligible to serve on the LAP Committee
for all otker matters.

14.8.2 The LAP Committee shall assess and recommend applicants for Provisional,
Candidacy, Continuing, Limited Term, and Department Head Appointments, including
applications for Joint or Cross Appointment &, and candidates for promotion In rank
In the University Library. The Committee shall adhere to the procedures set out in
14.9 and 16.5, and to the principles and procedures on Employment Equity In Article
22. In matters not set out In this Agreement, t he Committee shall determine ita own
procedures. Ita procedures along with a list of Committee members shall be
communAcated in writing to the University Librarian and the Association by September
30 each year.

14.8.3 When a Librarian Member has applied for a Provisional, Candidacy, Continuing,
Limited Term or Department Head Appointment, the University Librarian shall provide
a copy of the Member®s Official Bile to the L ibrarian Appointment and Promotion
Committee within s days of receiving the application.

14.8.4 The LAP Committee"s recommendations on applications for Continuing
Appointment and on candidates for promotion in rank shall _be made iIn writing to the
University Librarians® Continuing Appeintment and Promot 10N Committee pursuant to
16.5. The LAP Committee"s recommendations on Provisional, Candidacy, Limited Term,
and Department Head Appointments, including applications for Joint or Cross
Appointments, shall be made in writing to the University Librarian pu rsuant to
14.9.

14.9 Initiating and Reccmmending Appointments:
14,9.1 In assessing staffing needs of the professional librarian component of the

Library staff, the Universi X Librarian shall consult with the i )
librarians-in-ecouncil, but the final decision iIn the establishment of librarian
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positiona shall be that of the vice-Presidant:Academic upon consideration of
re mendations of the librarians-in-council and the University Librarian.

14.9.2 When it has been determined by the Vice-President: Academic that a librarian
appointment IS to be made, the librarians-in-council shall recommend to the
University Librarian the qualifications and experience required for the position.
The University Librarian, after having considered the librarians-in-council®s
recommendation, shall authorize and institute the search.

14.9.3 A cop{_of the approved description of the position shall be sent by internal
mail to all Librarian Members, and to the Association €or posting.

14.9.4 The position shall be advertised in various professional publications,
including at least the CaAUT Bulletin and the Canadian Library Association”s
FPeliciter as Tar as publication schedules and policies permit. Where appointments
must be made urgentlyfor sound academic reasons or where a fully qualified candidate
IS curregtéy in the employ of the University, exceptions to this requirement may be
recommende

to the Vice%ﬂ[esident:_Academic by the Librarian Appointment and Promotion
Committee. is exceptional practice may be authorized by the
Vice-president: Academic who shall immediately inform the Association i n
writing giving reasons for the exception.

14.59.5 Apﬁlicatjons shall be sent_to the University Librarian, who shall forward
them to the Chair of the LAP Committee.

14.9.6 After consultation with the University Librarian, the LAP Committee shall
assess applications and draw up a short_list. Prospective candidates shall be _
interviewed by the Committee and the University Librari an. Each internal candidate
shall be interviewed by the LAP Committee and the University Librarian.

14.9.7 In assessing candidates, consideration shall be given to_the nature of the
duties to be performed as advertised, to the character and quality of the degrees
held, and to the record of professional and other relevant experience. The
asgesement shall be made objectively on sound academic grounds.

14.5.8 The 1ap committee shall submit its recommendation of the name of a single
candidate, or, if the Committee prefers, a rank-ordered list to the University
Librarian, who shall forward his/her own recommendatio n along with the
recommendation of the LAP Committee to the Vice-President: Academic who shall make
the final decision. The Vice-President: Academic shall not _make any_apE0|ntment of a
Librarian Member including renewal or extension of an appointment wit heut the
recommendation of the LAP Committee.

14.9.9 IT appropriate procedures have not been_followed, or if no suitable candidate
is_found, the Vice-president: Academic_shall direct_the University Librarian to
reinstitute the search In accordance with the pro visions of this Article 14,

14.10 Letter of Appointment:

14,10.1 The successful candidate shall _receive a letter of appointment In duplicate
froT ghe Vice-president: Academic specifying the precise terms of employment,
including:

(2) department or unit in which the appointment IS made;
{b} rank;
(¢} Reference Salary, and where applicable actual salary;
(4) type of appointment;
(e) date on which_the appointment commences; {(£) credited yeaxs of
§$r¥!§?, and credited years In rank, if any, pursuant to 14.1.4 and

(g) duration of probationary period, where applicable;
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(h) date at wnhish renewal and/or Continuing Appointment proceedings may

commence, where applicable;
(1) such other terms and senditions of the appointment as have been agreed
upon by the candidate and the University provided they are not
inconsistent with the terms of this Agréement;

1(:?1) a statement that the wiltrid Lauwcise University Faculty Association is
e sole and exclusive bargaining agent for full-time Librarian Members;

Ak) a statement that the appointment is subject to the term8 of this
greement.

14.10.2 A copy of tuis Agreement shall be included with the letter of appointment,
and If the offer is acceptable to the candidate, the sandidate shall sign and return

one ¢opy OfF the letter to the Vi ce-Presidant: Academic.

Comments

This Web page was created using a Trial Version of HIML Transit 3.0.
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Collective Agreement

ARTICLE 15: PROMOTION AND TENURE OF FACULTY

15.1.1 Promotion in rank, from Lecturer to Assistant Professor, from assistant
Professor to Associate Professor, and from Associate Professor to Professor, IS a
recognition of the Member®s growth and development as a teacher and scholar, and of
his or her service to the University and the academic community.

18.1.2 Tenure si?nifies the right of a Member to permanency of appointment which may
be terminated only through:

(a) resignation;
{b) retirement;

{¢) reasons of financial exigency or program redundancy as provided for
under Article 24;

{d) dismissal for just cause as provided under Article 26.

15.1,3 Decisions on the granting of tenure and the awarding of promotions in rank to
Members shall be made by the Board upon the recommendation of the President who in
making bis/her recommendation shall consider, among other things, the
recommendations of:

(ah the Department (or equivalent) Appointment and Promotions Committee
and,

{(b) the senate Promotion and Tenure Committee.
18.2 progresgion to Promotion:

15.2.1 With the exception of 15.7.3, application for promotion is initiated by the
individual Member through the chair of the relevant Appointment and Promotion
Committee in accordance with clause 15.4.

15.2,2 With the exception of 15.7.3, a Member shall not be considered for promotion
without his/hex consent.

15.3 Progression 1O Tenure:

15.3.1 A Member holding a Candidacy Apﬁointment, as defined in clause 13,3, must be
considered for tenure not later than the_third year of his/her Candidacy L
Appointment. When a Member has been considered for tenure , he/she must be notified
of thg de%ision on or before December 15 of the academic year in which he/ehe was
considered.

15.3,2 In particular cases, an ABpointment with Tenure may be a Member®s initial _
appointment. In such cases, the Department (or equivalent) Appointment and Promotion
Committee and the Senate Promotion and Tenure C ommittes shall assess the_
candidate's qualifications, and make a recommendation to the President prior to
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his/her recommendation to the Board.

15...3 The Senate Promotion and Tenure Committee shall not consider a Member®s
application for tenure unless he/she has received a Candidacy Appointment, except as
provided in 15.3.2. The normal time for tenure_con sideration IS during the third
year of a Candidacy Appointment, but a Member is entitled to be considered for
tenure during any year of his/her Candidacy Appointment. The Member who chooses to
be considered for tenure prior to the final year of his/her Ca ndidacy Appointment
shall not be required to adduce ?ualifications beyond those normally considered
appropriate for tenure, nor shall the Senate Promotion and Tenure Committee lower
its standards to accommodate such a_candidate. A Member initiates the pro cedure
towards early tenure consideration In accordance with clause 15.4.

15.3.4 At the beginning of the academic year, the Dean shall notify a Member in the
third year of a Candidacy Appointment, and the Chair of hig/her academic sub-unit or
unit, of the forthcoming tenure hearing. The notification shall advise the Member of
the date by which an application shall be submitted in accordance with clause 15.4.

1%.3.5 A Member holding a Candidacy Appointment may apply and be considered for
tenure only once.

15.4 Procedursa OF Department (ox Equivalent) Appointment and Promotion Committese:

15.4.1 Application for promotion and/or tenure shall be made In writing by the
Member, and shall be sent to the chair_of the appropriate Appointment and _Promotion
Committee on or before the date specified In claus e 15.6.6. The application_shall_
be accompanied by a curriculum vitae, a copy of all scholarly publications listed in
the curriculum vitae, and such other documentation as the Member considers as
evidence of fulfilment of the criteria. At the same time, th e Member shall forward
a copy of the letter of application to the Dean for information. The Member shall
provide the Department (or equivalent) Appointment and Promotion Committee with
sufficient information for the Committee to make an evaluation and reec ommendation
with respect to the criteria.

15.4.2 The Chair or Dean, as aﬁpropriate, shall forward the application, supporting
documentation, and a copy of the Member®s Official File to the appropriate
Department (or equivalent) Appointment and Promotion Co wmmittee within 5 days of
receipt of an aPpllcatlon. Applications for promotion to the rank of Professor shall
include external reviews as specified In 15.4.4. Constituted In accordance with
13.10.1, the Committee shall base ita recommendation upon the inf orxmatien and
documentation provided for in clauses 15.4.1 and 15.4.2.

15,4.3 The Member shall be invited to appear before the Department (or equivalent)
Appeintment and Promotion Committee and to present any further evidence and/or
supporting information, oral and/or written, he/she deems appropriate. The
Department (or equivalent) Appointment and Promotion Committee shall request from
the Member any further information it deems necessary or relevant to make a
recommendation. The Member shall have the right to be accompanied by a r
epresentative Oof hia/her choice. The Department (orequivalent% Appointment and
Promotion Committee shall assess the Member®s overall record of performance using
the appropriate conditions and criteria pursuant to this Article. In the event any
negative information IS pregented to the Committee, the Member shall be provided
with such information In writing and shall be provided, (prior to any vote being _
taken by the Committee) with a reasonable opportunity of responding to such negative
information. A recommendation of the Department (or equivalent) AEPointment and
Promotion Committee shall be kaged only On documentation Bresente pursuant to this
clause and clauses 15.4.1, and 15.4.2. The report of the Department éor equivalent)
Appointment and Promo tiom Committee shall include a numerical record of the vote
upon which the recommendation 1S baaed.

15.4.4 A recommendation for promotion from Associate Professor to Professor usually

requires that a Member's scholarly or professional achievements be of sufficient_

significance to be recognized outside of as well as within the University community:
{a) Accordingly the Department (oOr equivalent) Appointment and Promotion
committee will solicit written appraisals of the candidate®s scholarship or
professional achievement from at least three (3)

referees who are familiar with the candidate's work. At least two {2}
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of the referees shall not be em Io¥ed by this institution. Also at
least two (2) of the referees shall be chosen from a list furnished

By %he candidate at the time of application for promotion to
rofessor.

(b) By November 15, the Department Chair or equivalent shall have

confirmed the availability of referees, and shall forward to each referee

a copy of the candidate"s curriculum vitae and other relevant material.

The referee shall be requested to respond within 4 weeks. Upon receipt,

Sgg_r@f?rgnfes shall be placed iIn the confidential portion of the Member®s
icial File.

15.4.5 By the date specified In clause 15.6.6 the Member shall be informed of the
Appointment and Promotion Committee"s recommendation, and be provided with a
numerical record of the vote upon which the r ecommendation IS based, and a written
statement of reasons €or that recommendation. If the recommendation_is not
unanimous, the statement shall include reasons supporting and opposing the
recommendation. Such reasons shall relate only to the conditions and criteria for
tenure and promotion. At the same time, the Committee shall forward a copy of the
recommendation to the Dean for information.

15.4.6 By the date specified in clause 15.6.6, the chair of the Appointment and
Promotion Committee shall forward the application and supporting documentation, the
Committee®s report and recommendation as per 15.4. §, and copies of all
correspondence with the applicant and referees to the Vice-president: Academic, the
chair of the Senate Promotion and Tenure Committee. The chair of the Senate
Promotion and Tenure Committee shall distribute all such material to the C ommittes
members within 5 working days of the date of receipt specified in 15.6.6.

15.5 Procedures Of the senate Promotion and Tenure Cemmittee:

15.5.1 The Senate Promotion and Tenure Committee is_chaired by the Vice-president:
%ﬁad%michan% reports its recommendations on specific promotion and tenure cases to
e President.

15.5.2 The Senate Promotion and Tenure Committee shall consist of nine (9} members
as follows: the Vice-President: Academic, who shall chair the committee; the
Director of Research; the Dean of the Member®s rFacult y; one Dean appointed by the
Vice-President: Academic; and five (5) tenured Faculty Members to be elected for
two-year terms by the University Faculty Council. One Faculty Member shall be from
each of the raculties of Arts and Science, Music, Social Work, and the School of
Business and Economics, and one Faculty Member shall be elected at large. In
addition, the University Faculty Council shall elect, on the same basis as the
elected members, five (5) tenured Faculty Members as alternates, to serve for th e
remainder of the academic year, In the event that an elected Faculty Member is
unable to carry out required Committee responsibilities. No Faculty Member shall be
a member of the Senate Promotion and Tenure Committee during the academic year In
which he /she 1S to be considered for promotion.

For the 12983-%4 academic year, three of the elected Faculty Members shall
serve a two-year term, and two shall serve a one-year term. The two
serving the one-year term shall be chosen by lot from among the ele cted
Faculty Members.

The Vice-President: Academic shall designate one Dean to serve as an
alternate. The alternate member shall serve only when one of the Deans or
the Director of Research is unable to carry out Committee responsibilities
. When the Vice-president: Academic is unable to carry out Committee
responsibilities, the President shall designate a replacement and the
Director of Research shall serve as chair.

15.5.3 The Member's Chair shall be present for the Senate Promotion and Tenure
Committee®s discussion and shall provide any further information the Committee deems
necessary to make a recommendation.

.5.4 The _Senate Promotion and Tenure Committee shall reguest from the Member any
urther information it deems necessary to make a recommendation. The Member shall’be

invited to appear before the Committee, or if the Member prefers, he/she shall be
allowed to make written submissions to the Committee for the purpose of presenting
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any further information, oral and/or written, he/she deems appropriate. In the event
an. _egative information is presented to the Comm ittee, the Member shall be

rovided with such information in writing and shall be provided (prior to any vote
eing _taken by the Committee) with a reasonable opportunity of responding to such
negative information. In appearing before the Committee, the M ember shall have the
right to be accompanied by a representative of his/her choice.

15.5.5 The Senate Promotion and Tenure Committee®"s recommendation shall be based
only on documentation presented and the evidence heard, and the recommendation of
the Department (or equivalent) Appointment and Prom ction Committee. The Senate
Promotion and Tenure Committee®s recommendation shall include a numerical record of
the vote upon which the recommendation IS based.

15.5.6 The Senate Promotion and Tenure Committee shall keep an Official Record of
minutes. At the conclusion of a Committee"s deliberations, the minutes shall be
placed in a file In the Vice-president: Academic"s office. Included In the minutes
shall berecords of all Senate Promotion and Tenure Committee"s recommendations and
the reasons for them as well as a numerical record of all votes.

15.5.7Voting:

(a) Nine (9) members constitute a quorum, all members shall vote on any
application.

{b} All voters shall vote yea or nay.
(e} Secret Ballot shall be used.

{d) The motion_shall be framed In the affirmative: That the candidate be
granted promotion or tenure.

(e) The Committee"s recommendation shall be determined by a simple
majority and failure to obtain a majority on the motion results iIn the
defeat of the motion and a negative recommendation shall go forward.

{£} The ballots shall be the official record of the vote and shall not be
destroyed until a final decision Is made on the Member®s application for
promotion or tenure.

15,6 Action Subsequent to Voting:

15.6.1 By the date specified in clause 15.6.6, the Member, the Member"s Dean, and
Chair shall be informed of the Senate Promotion and Tenure Committee"s
recommendation,_including a numerical record of the vote upon which the )
recommendation 1s based, and a written statement of reasons for that recommendation,
IT the recommendation Is not unanimous, the statement shall include reasons
supporting and opposing the recommendation. Such reasons shall relate only to the
conditions and criteria for tenure and promotion.

15.6.2 By the date specified in clause 15.6.6, the Vice-Presidentl Asademic shall
forward a report to the President which report shall include the application for
Bromotlon and/or tenure, as appropriate, together w ith documentation presented, the
epartment _ (or equivalent) appointment and Promotion Committee"s recommendation, as
described In 15.4.5, and the Senate Promotion and Tenure Committee"s recommendation
as described in 15.6.1, If either or both of these rec ommendations are not
unanimous, the material forwarded to the President shall include the statement (s) of
the reasons supporting and opposing the recommendation.

15.6.3 (&) The President, after preparing and submitting his/hexr recommendation to
the Board shall forward a copy to the Member together with reasons for the
recommendation.

{b} The President shall submit his/her recommendation to the Board at the
first reasonable opportunity following receipt of the recommendation of
the Senate Tenure and Promotion Committee.

{(¢) The recommendation of the President or his/her failure to make a
recommendation to the Board under this clause 15.6.3 shall be subject to
the grievance and arbitration procedures set forth In Article 27 of this
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Ag reement.

15.0.4 Within 5 working days of the Board"s decision, or at the latest by the date
specified In clause 15.6.6, the President or his/her deS|9nate shall give the Member
formal notice of the granting or den ial of promotion and/or tenure. Tenure
appointments and promotions for Members shall be effective July 1 following the
Board"s decision, except as provided under the provisions of 15.7.3,

15.6.5 If the Board denies tenure, the employment of the Member by the University
shall terminate at the end of the Member®"s Candidacy Appointment.

15.6.6 With the exception of alternative dates established by the mutual consent of
the applicant and the University, the final dates for application and for each step
of the assessment process for promotion and te nure, including the final i
recommendations of-each assessment level pursuant to the preceding clauses of this
Article, shall be as set out In the table below:

’ ‘TﬁnurJFrOQOt101§r0ﬂ?tion
O
Membexr ' & ECI
Application 15 Nov, 1
. 18

e
Mar. 15

Dept:,

Committee Oct.

to Senate 15 Mar

Committee

enate ‘
Committee Nov.

to faculty 15 May 15 May 15
member

Senate - =1
Committee Nov,

to 18 May 15 May 15
President

Board Dec. |
decision 15 June 1 June 1

e ep——————rymrer) \eriri——]

*refers to Promotlicn Lrom Lecturer to
Asgistant, and from Rgsistant to
Asgociate Professor.

15.7 Criteria for Tenure and Promotion:
1%.7.1 With the exception of automatic promotion to Assistant Professor provided for
in clause 15.7.3, candidates for tenure and promotion shall be assessed in each of
the following 3 Categories:

L. Teaching

2. Scholarship

3. Academic, Professional and University Community Service
15,7.2 The varied nature of the academic and professional disciplines within the
University requires flexibility In the nature, assessment and weighting of the
criteria Tor tenure and promotion. Boundari es between categories

are not always clear-cut, and the following descriﬁticns of categorles are
intended only as guidelines for the assessment of Members.
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(a) Teachings

A necessary requirement for tenure or_for promotion to any rank IS

denonstrated competence and responsibility in teaching and a commitment to

the facilitation of student leaming. Teaching performance which IS supari

(%r to the necessary requirement counts additionally in the candidate®™s
avour,

(b} Fohalarenly

A necessary requirement for tenure or for promotion to any rank is
evidence of scholarly astivity and achievement, or creative work In the
performing and fine arts, and recognition of =ns's work by academic peers.
2v idengs OF scholarship or its equivalent includes:

{1} a commitment tQ contlnum%] growth In the Member*®s academic
discipline and to intellectual and/or artistic pursuits generally,
receipt of research and publication grants and academic_research
activity which h as resulted In the presentation or publication of
findings in a credible academic tozum.

(ii) Imaginative and innovative contributions in the performing_and
creative arts such as commissioned works, publication of artistic and
literary works and musical compositions, presentations, performances
and show s presented in a credible artistic forum.

(111} publications, including textbooks and case studies, which may
not result fraom original research but which constitute valuable or
creditable additions to the discipline.

(iv) scholarly activity derived from the Member™s expertise and
recognition one"s peéers including: book reviews, principal
editorship a journal, the refereeing of manuscripts andg _
proposals for publishers , periodicals, and research agencies,
and service as external examiners on graduate thssas.

{a) Academic, ?peissslonal and Unlversity Community Sacvlss:

A consideration for tenure or promotion to any rank is evidence of active
participation In the corporate life of the University_community. _Such
sontributions Include service on University and Association committees,
assistance and leadership 1n departmental administration, and
contributions tQ the intellectual and cultural life of the_campus. In
addition academic and professional service includes: contributions to
profesaional or learned societies through service on the government or
other commissions In a professional capacity, consulting work which
involves more than the routine application of the existing body of
knowledge, and contributions In a profsssional capacity to the _
community-at-large and to cultural, <2 mmunity and s2xvis2 organizations.

15,73 1T a Member 1is appointed at the rank of Lecturer and is working to complete
the requirements for a terminal degree at an academic institution approved by the
University, the Member will automatical Ly be promoted to the rank of Assistant
Professor’ upon successful ¢smplation of thess requirements and_receipt the
Vice-President: Academic of official notice that said degree will be conferred.

15.7.4 Tenure shall be granted when there is consistent evidence of satisfactory
academic performance, demonatrated professional growth, and the promise of future

development. The criteria for tenure are:
{a) a satisfactory record as a teacher;
(v) a_satisfactory record of senslarly activity and achievement, or
creative work iIn performing and fine arts, to be normally but not

necessarily demonstrated by presentation <= publication in a credible
academic or artistic foruit]

{¢)} a satisfactory record of academic, professional and university
sommunity Service.
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A demonstrated record of excellence in teaching may be used to lessen the
usual standard6 required In scholarly or creative work. In the same way,
an exceptional record of scholarly or creative work may be used to les Sen
the standards usually applied under criteria (a) and (o).

15.7.% A Member holding the rank of Lecturer may apply for promotion to the rank of
Assistant Professor, and shall be eligible for promotion upon the demonstration of a
satisfactory record of scholarly, p roefessienal or creative work in lieu of an
earned doctorate or equivalent professional qualification.

15.7.€ The criteria for promotion to Associate Professor are similar_to those for
granting tenure. These qualifications will normally include publication in scholarly
Journals, or equivalent scholarly or creative achievement as judged by the
candidate”s peers. Consequently, when a Member ig granted tenure and consents to be
considered for promotion, the individual shall normally be promoted to the rank of
Associate Professor. However, promotion to the rank of Ass eciate Professor does not
result in the granting of tenure.

15,7.7 Members without tenure shall have completed at least 4 years of service at
the rank of Assistant Professor before being eligible for promotion to the rank of
Associate Professor. Candidates for_the rank of P xofessor shall have completed at
least 5 years at the rank of Associate Professor before being eligible for

promotion to the rank of Professor. Previous service, and rank attained, at other
universities shall be given due consideration when an individual applies for tenure
or promotion at the University.

15.7.8 A recommendation fer premotion from Associate Professor to Professor usually
requires that a Member®s scholarly _or creative achievements be of sufficient
significance to be recognized outside of as well as w ithin the University
community, but notwithstanding the provisions above, sustained excellence in

teaching and/or academic service, together with a satisfactory record of scholarly
or creative work, shall make a Member eligible for promotion to Professor.

Gomment s

This Web page was created using a Trial Version of HTML Trangit 3.0.
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Collective Agreement

ARTICLE 16: PROMOTION AND cONTINUING APPOINTMENT OF LIBRARIANS

16.1 Genaral:

16.1.1 Promotion in rank from Librarian 1 to Librarian 11, Librarian II to Librarian
IIT or Librarian III to Librarian IV IS a recognition of a Member®s professional and
academic growth and development, and of sexv ice to the University, the academic
community, and the library profession.

16.1.2 Continuing Appointment_signifies the right of a Librarian Member to
continuous and permanent apBointment as specified in 14.4.1. A Continuing
Appointment entitles the Librarian Member to fair consideration for increases of
responsibility and salary, and for promotions in rank.

16.1.3 For purposes of promotion, periods of service at the University prior to
Aﬁrll 10, 1990 shall count as periods of service In the rank of Librarian 1I, with
the exception that periods of service as Department Bead shall count as periods of
service as Librarian III.

16.1.4 Decisions on the grantinﬁ of Continuing Appointments and the awarding of
promotions INn rank to Members shall be made by the University, and shall be based on
the recommendations of:

(a) the Librarian Appointment and Promotion [LAP] Committee as defined in
clause 14.8; and

by 1 Ut I i 2 3 and Promotion
b Ce i defined in clause ;oA

(¢} the i
16.2 1 1 L o] 5 and Promotion Committee:
16.2.1 The 1 cCommittee iS_ i by the 'Pregident: d , and reports
its recomm 1 on specific = g ! ment and p t cases through

i President to the Board of & <P

J The ULCAP t sh. be elected ly 1 the University by
N 1 i shall s for the period commencing July 1, d shall v the

g I
(2) the Vice-President: Academic who shall be chair;
(b} the University Librarian;
(e} two tenured Faculty Members elected by the University Faculty Council:

{d) subject to 14.8.1 {d) and (e}, three Librarian Members holding
Continuing Appointments elected by the university Faculty Council.

0
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(e) alternative members to substitute for the particular case where a
member of the Committee declares a conflict of interest, shall be selected
as follows:

{i} for faculty positions on the Committee, one tenured Faculty
Member elected by the University Faculty Council;

{ii} for librarian positions on the Committee, one_Librarian Member
holding a Continuing Appointment elected by the University Faculty
Council.

16.2,3 The un¢ap Committee shall assess and_recommend applicants for Continuing
Appointments, and candidates for promotion In rank. The Committee”s procedures shall
be In accordance with the provisi ons of this Agreement, and shall include but not
be limited to the provisions of 16.5. In matters not set out In this Agreement, the
Committee shall determine its own procedures, and a copy of these procedures shall
be sent to the Association by October 15,

16.3 Progreggion to Promotion:

16.3.1 With the exception of 16.3.3 and 14.5.1, application_for promotion in rank is
initiated b¥ the individual Member through the inye[5|t¥ Librarian In accordance
with 16.5. The University Librarian may advise individual Members to apply for
promotion.

16.3.2 With the exception of 16.3.3, a Member shall not be considered for promotion
without his/her consent.

16.2,2 When a Member holding the rank of Librarian 1 is granted a Continuing
Appointment, he/she shall be promoted to the rank of Librarian II.

16.3.4 Librarian Members holding the rank of Librarian 1 shall be eligible for
promotion to the rank of Librarian II after having completed 2 years of service as a
professional librarian.

16.3.8Librarian Members holding the rank of Librarian 1I shall be eligible for _
promotion to the rank of Librarian 1tf after having completed 4 years oOf service in
the rank of Librarian rz including credited years o f sezvice,

16.3.6 Librarian Members holdina the rank of Librarian [II shall be eligible for_
promotion to the rank of Librarian Iv after having completed ¢ years of-service In
the rank of Librarian rriz including credited years of service.

16.4 Progreseion to Continuing Appointmant:

16.4,1 A Member holding a Candidacy Appointment, as defined In clause 14.3, shall be
notified by the President whether or not the Member has been granted a Continuing
Appointment no later than 3 months before the e nd of the Candidacy Appointment.

16.4.2 In particular cases, pursuant to 14.4.2, an initial aﬁpointment may be a
Continuing Appointment. In such a case pursuant to 16.1.4, the Librarian Appointment
and Promotion Committee and the University Libra riang' Continuing Appointment and
Promotion Committee shall assess the candidate®s qualifications, and shall make a
recommendation to the President prior to his/her recommendation to the Board.

16.5 Procedures Tor Continuing Appeintment and Promotion for Librarians:

16.5.1 No later than 5 months prior to the termination of the Candidacy Appointment,
the Vice-president: Academic shall initiate the process by _notifying the Member, the
LAP Committee and the Association of the for theoming Continuing Appointment
hearing. The notification shall advise the Member of the date of application.

16.5,2 Applications for Continuing Appointment and promotion shall be made In
writing by the Member, and sent to the University Librarian. The application shall
be accompanied by a curriculum vitae, and such other documentation as the Member
considers as evidence of fulfilment of the criteria specified In 18.6. The Member
shall provide sufficient information_ for an evaluation to be made with respect to_
the criteria specified in 16.6. Within s working days of rece ipt of the application
for Continuing Appointment or promotion, the University Librarian shall forward to
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the wAP Committee the application, supporting documentation, and a copy of the
Me: r's Official File.

16.5.3 The LAP Committee shall meet promptly, in light of the time limits set out in
16.5.6, to consider all applications €or Continuing Appointment and/or promotion.

16.5.4 For the assessment of each application for promotion to the rank of Librarian
111 and of each application for promotion to the rank of Librarian 1v, the LAP
Committee shall select an external member who shal 1 be a voting member of the
Committee. This external member shall not_be a member of the University Library
staff, but may be a Member of the Bargaining Unit, or a qualified professional
librarian not iIn the employ of the University.

16.5.5 The Member shall be invited to appear before the LAP Committee and to present
any further evidence and/or supporting information, oral and/or written, he/she
deems appropriate. The LAP Committee shall reque st from the Member anK further
information it deems necessary or relevant to make a recommendation. The Member
shall have the right to be accompanied by a representative of his/her choice. The
LAP Committee shall assess the Member®s overall record of pe rformance using the
appropriate conditions and criteria pursuant to this Article. In the event any
negative information is presented to the Committee, the Member shall be provided
with such information in writing and shall be provided,fprior to any vote being
taken by the Committee, with a reasonable opportunity of responding to such negative
information. A recommendation of the LAP Committee shall be based only on
documentation presented pursuant to this clause and clause 16.5.2. The report of the
LAP Committee shall include a numerical record of the vote upon which the
recommendation is baaed.

16.5,.6 Within s working days of taking a vote, and no later than 30 days from the
receipt of the application by the LAP Committee as per 16.5.2, the chair of the LAP
Committee shall inform the Member of_the Committ ee's recommendation, including a
numerical record of the vote upon which the recommendation IS based, and a written
statement of reasons for that recommendation. If the recommendation IS not
unanimous, the statement shall include reasons supporting and <p posing the
recommendation. such reasone shall relate only to the conditions and criteria for
Continuing Appointment and promotion listed in 16.6. At the same time, the chair
shagl forward a copy of the recommendation to the University Librarian for infoxr
mation,

16.5.7 Within 10 working days of_the LAP Committee"s vote, the chair of the )
committee shall forward the application and supporting documentation, together with
the LAP Committee®s recommendation, as per 16.5.5 and 16.5.6, to the Vice-president:
Academic, the chair of the ULCAP Committee.

16.5.8 Within 5 workin% days of Its receipt, the Vice-president: Avademic shall
forward to members of the UrLcar committee the recommendation of the LAP Committee
along with su ?orting documentation, and a copy of t he Member's Official File. The
Committee shall meet to consider all applications for Continuing Appointment and/or
promotion. No Member shall be

a member of the urcae Committee during the academic year in which he/she is to be
considered for promotion.

16,5,9 The uLcar Committee shall keep an official Record of minutes. At the
conclusion of the Committee"s deliberations, the minutes shall then be placed in a
file In the vice-president: Academic"s office. Includ ed INn the minutes shall be
records of all ULCAP Committee recommendations and the reasons for them, as well as
a numerical record of all votes.

16.5.10 The Member being considered for Continuing Appointment or promotion shall be
invited to appear before the ULCAP Committee and to present any further evidence
andfor supporting information, oral and/or writt en, he/sghe deeme appropriate. The
ULCAP Committee may request from the Member any further information It deems
necessary to make a recommendation. The Member” shall have the right to be
accompanied by a representative of his/her choice. The uLcar Committee shall assess
the applicant's overall record of performance based only upon the conditions and
criteria pursuant to 16.5. In the event any negative information is presented to the
Committee. the Member shall be provided with such information In writing an d shall
be provided, prior to any vote being taken by the Committee, with a reasonable
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opp~vtunity of responding to such negative information. A recommendation of the

UL Committee shall be based onlv on documentation pursuant to this clause and
clause 16.5.2. The ULCAP Committeels recommendation shall include a numerical record
of the vote upon which the recommendation is based.

16.5.11 voting:!

(a) Seven (7} members constitute a quorum and all seven members will vote
on any one application.

{b) All seven (7) voters must vote yea or nay.

{c) Secret Ballot will be used.

(d) The motion will be framed in the affirmative: That the candidate be
granted promotion and/or Continuing Appointment.

(e} The Committee®s_recommendation will be determined by a simple majority
and failure to obtain a majority on the motion results 1In the defeat of
the motion and a negative recommendation shall go forward.

{(£) The ballots shall be the official record of the vote and shall not be
destroyed until a_final decision is made on the Member®s application for
promotion or Continuing Appointment.

16.,5.12 Within 5 working days of taking a vote, the Member shall be informed of the
uncap Committee™s recommendation, including a numerical record of the vote upon
which the recommendation IS based, and a written statement of reasons for that
recommendation. ITf the recommendation Is not unanimous, the statement shall include
reasons supporting and opposing the recommendation. such reasons shall relate only
to the conditions and criteria for Continuing Appointment and promotion listed in

16.6.

16,8.13 Within 10 working days of the ULCAP Committee"s vote, the Vice-President:
Academic shall forward to the President the application for Continuing Appointment
and/or promotion and supporting documentation, to gethex with the LAP Committee’s
recommendation, as described in 16.5.6; and the ULCAP Committea's recommendation, as
described_in 16.5.22. If either or_both of these recommendations are not unanimous,
the material forwarded to the President shall include the statement{s) of the
reasons supporting and opposing the recommendation.

16.5.14 (@) The President shall submit his/her recommendation, together with written
reasons related only to the conditions and criteria specified in 16.6, to the Board
with a copy to the Member. The President sha 11 also iInform the Board of the
recommendations received by him/her from the LAP Committee and from the ULCAP

Committee.

(b} The President shall submit his/her recommendation to the Board at the
first reasonable Opportunity following receipt of the recommendation of
the ULCAP Committee.

{e) The recommendation of the President or his/her failure to make a
recommendation to the Board under this clause 16.5.14 shall be subject_to
the grievance and arbitration procedures set forth in Article 27 of this A
greament.

16.5,15 within 5 working dggs of the Board"s decision, the President_or his/her
designate shall give _the Librarian Member formal notice of the granting or denial of
promotion or Continuing Appointment.

16.5.16 (@) IT _the Board decides to deny a_Continuing Agpointm@nt, the Member may be
%lven notice of termination of employment in the form of a Limited Term Appointment

or a period of from 3 months up to one year.

{b) In the alternative to (@) above, the University may offer, or the
Member may request severance pay In lieu of notice.

(z} The time served by the Member as an employee between the date of
notification of a denial of a Continuing Appointment under 16.5.15 and the
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termination date of the Member's Candidacy Appointment shall count toward
s termination notice.

16.6 Criteria for Continuing Appointment and Promotion:

16.6.1 Criteria for Continuing Appointment and promotion shall be applied as nearly
as possible In a consistent and uniform manner In accordance with theappointment and
with the rank. Candidates for Continuing App ointment shall be assessed according to
the exitexria for a Continuing ApB0|ntment pursuant_to 16.6.2; candidates for i
promotion to Librarian II shall be asseesed accotdln% to the criteria for_Librarian
II, pursuant to 16.6.3; for Librarian 11l according to the criteria for Librarian
[1I, pursuant to 16.6.4; and Librarian v according to the criteria for Librarian
IV, pursuant to 16.6.5,

16.6.2 Continuing Appointment shall be granted if there has been evidence of
consistent and satisfactory performance of the appropriate duties and
responsibilities, as described in 19.1.1 and 19.1.2, during the pro bationary
period, and demonstrated professional growth and potential.

16.6.3 A Member holding the rank of Librarian 1 shall be promoted to the rank of
Librarian I when he/ghe has:

() completed 2 years of full-time service as a professional librarian
pursuant to 16.3.4; and

(b) met _the _criteria for satisfactory performance of his/her
responsibilities as described in 19.1.1 and 19.1.2.

16.6.4 A Member holding the rank of Librarian 1z shall be promoted to the rank of
Librarian £II when he/she has:

(%? completed 4 years of full-time service iIn rank IT pursuant to 16.3.5;

{b) demonstrated a continuing effective performance of the
responsibilities specified 1IN 19.1.2, and shown satisfactory performance

in agademic and Community service within the University as described in _
19.1.3, and/o r in scholarly and/or professional activity, as described in
19.1.4.

16.6.5 A Member holding the rank of Librarian 111 shall be promoted to the rank of
Librarian v when he/she has:

(%? completed s years of full-time sexrvice In rank III pursuant to 16.3.6;
{b) demonstrated initiative_and leadership_in the performance of_
responsibilities specified in 19.1.2, and In academic and community
service within the University specified in 19.1.3; and
{¢) demonstrated at this rank continuous scholarly and/or professional
development _specified in 19.1.4, with evidence of achievements of

sufficient significance to be recognized outside of as well as within the
Wilfrid Laurier University Community.

Sommente
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Collective Agreement

ARTICLE 17 LEAVES

17.1 Sabbatical Leave:

17.1.1 Sabbatical Leaves are to serve the objects and goals of the University b
providing tenured Faculty Members with a regular opportunity to maintain and enhance
their academic and professional competence free from normal on-campus
teaching/professional and service obligations. Sabbatical Leaves are intended to
promote scholarly and professional activity by Faeulty Members through sustained
periods of concentrated study, contemplation, and creative work, and th rough the
extension of the range of contacts of Faculty Members to other people, places,
experiences, and ideas.

17.1.2 Faculty Members are entitled to apply for Sabbatical Leaves, and are eligible
to be on Sabbatical Leave after the following periods of service. A Faculty Member
first becomes eligible for a twelve-month or a six-month Sabbatical Leave after 6
years of full-time credited academic service at the University, including credited
years of service uBon_app0|ntment. Thereafter, a Faculty Member becomes eligible for
a twelve-month_Sabbatical Leave after the completi on of each additional & years of
full-time credited academic service at the University since the end of the last
Sabbatical Leave, or a six-month Sabbatical Leave after the completion of each
additional 3 years of full-time oredited academic service at th e University since
the end of the last Sabbatical Leave. Exceptions to the tenure requirement and to
the service credit under 17.1.3 (k) may be made by the Vice-president: Academic
after consultation with the Dean and Chair. The scheduling of leaves shal 1 be
subject to arrangements being made to cover the Faculty Member®s sbeence that are
satisfactory to the Department/Faculty and the Dean.

17.:1.3 For the puxposes of sabbatical Leaves and pursuant to 17.1.2, full-time
credited academic service means:

(2) the Member's time of employment in a Provisional, Candidacy or
Tenured/Continuing Appointment at the University as a Faculty Member or
Librarian, or as an employee identified in 3.1.2 (a);

db) the Member's time_of employment In Limited Term_@ppointments_at the
niversity, post-terminal degree or equivalent qualification satisfactory

to the University, to a maximum of two (2) years;

{¢) such other credit as m$y be negotiated by the Membexr at the time of
appointment to the first of a Provisional, Candidacy or Tenured/Contimuing
Appointment to the University, and stated in the Member®s letter of ap
pointment;

{d) credit for service as Chair of a Department pursuant to 21.4.4.
17.1.4 In application for Sabbatical Leave, Faculty Members shall present a proposal
that identifies the scholar[¥_or creative purposes and activities of the_ leave being
i

proposed, its potential benefit to the Faculty Member and to the University, and the
most likely outcome of the proposed activities. The application shall be presented
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to the Chair of the department or academic sub-unit, and to the Dean of the Member®s
Far ty. The Chair shall provide t he Dean with_a letter of appraisal of the
%rOyoaed program of scholarly or creative activity. The application shall be made no

ater than November 1 for a leave commencing July 1, and no later than February 15
for a leave commencing January 1 of the follo wing year,

17.1.5 The application shall be In writing and shall include:

ﬁa) the proposed starting date and length of the proposed Sabbatical
eave;

(b) a statement of the scholarly or creative purposes and activities of
the proposed leave, its potential benefit to the Faculty Member and to the
University, and the location of the proposed project or projects;

{c) any other information the Faculty Member wishes to provide.

17.1.6 Should the Dean decide, after consultation with the Department Chair_or
equivalent, to recommend that a Sabbatical Leave be denied, he/she shall write to
the Faculty Member, with a copy to the Asso g¢ilation, giving reasons for this
recommendation. The Dean shall ﬂive the Faculty Member an opportunity to respond in
writing and/or in person, and the Faculty Member shall have the right to be
accompanied by a Member of his/her choice. The Dean transmit s hia?her
recommendation to the vice-President: Academic for _action. In all cases, the Dean
shall make his/her recommendation to the Vice-President: Academic by December 1 for
a leave commencing July 1, and by March 1s for a leave commencing January 1.

17.1.7 In arrivin% at a decision to grant, to defer, or to deny a Sabbatical Leave,
the vice-president: Academic shall base his/her decision on:

{a} the application:

{b} the report8 and recommendations from the Chair and the Dean, and the
Member®"s Official File;

(a) the merits of the proposed sabbatical Leave project as it_relates to
the objectives set out In 17.1.% and its value to the professional
development of the Faculty Member.

17.1.8 The Faculty Member shall be notified of the granting, denial or deferral of a
Sabbatical Leave by December 15 for a leave commencing July 1, and by April 1 for a
leave commencing January 1. Should the Vice-president: Academic decide to deny or
defer the_Sabbatical Leave, the notification to the Faculty Member, with a copy to
the Association, shall inciude reasons for the decision.

17.1.9 The Vice-president: Academic may defer a Faculty member's Sabbatical Leave.
When the Vice-president: Academic decides that the leave be deferred, such deferral
may not exceed 1 year. Where the Sabbatical L eave IS deferred the period of
deferral shall be credited towards the Faculty Member®s required time for service
for his/hexr next application for Sabbatical Leave under 17.1.2,

17.1.10 The teaching load of a Member who will be taking a six-month Sabbatical
Leave during the academic year shall be one-half the normal teachin% load of the
academic sub-unit or equivalent; when the normal teac hing load is Tive one-term
coursed, Such a Member's teaching load shall be three one-term courses.

17.1.11 A successaful applicant_for Sabbatical Leave shall obtain written approval
from the Dean for a?y substantial change in the proposed scholarly activity set out
In the application for Sabbatical Leave submitte d In accordance with clause 17.1.5.

17.2 sabbatical Leave: Salary and Benefits:

17.2.1 A Faculty Member on Sabbatical Leave shall receive 80% of his/her Reference
Salary for a twelve-month Sabbatical Leave or a six-month leave after 3 years of
service, and 100% of his/her Reference Salary for a six-month leave after each
additional & years of full-time credited service.

17.2.2 {a) A Faculty Member may receive while on Sabbatical Leave, outside
assistance In the form of grants or scholarships, and may engage In outside
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professional activities in accordance with Article 18.5.

(b} If a Faculty Member accepts additional employment (excluding that _
governed by clause 17.2.2 (a}) for which he/she will receive remuneration,
and if the sum of such remuneration plus the salary while on 8ab batical
Leave, less verifiable travel, living, relocation and research costs,
exceeds his/her Reference Salary, then the Sabbatical Leave salary while
on leave may be reduced to maintain the Faculty Membex's full-time
Reference Salary far the period of th e Sabbatical Leave.

17.2.3 While on Sabbatical Leave, Faculty Members, at their option, may continue
coverage under the university benefit plans by paying their portion of the
applicable premiums, in which event the Universi ty will continue

to pay its portion. The Faculty Member has the option of making Pension
contributions on the basis of either his/her actual salary or Reference Salary, and
the University shall make its contributions on the same basis.

17.2.4 Upon returning from a Sabbatical Leave, the Faculty Member shall receive a
Reference Salary which includes all applicable salary adjustments that would have
applied had the individual not taken a Sabbatical Leave.

17.2.5 The foregoing salary provisions shall not be affected by amounts which
Faculty Members may receive in the form of grants to cover the sxpense of research
and secretarial assistance, travel, publication and o ther research related
expenses. To assist In Sabbatical Leave projects, Faculty Members may apply for
research grants from the university.

17.2.6 Once a Sabbatical Leave has been granted, it Is expected that the FacultY
Member will take the leave unless unforeseen personal hardship will ensue or unless
the proposed activity must be cancelled or deiaye d due to circumstances beyond the
control of the Faculty Member.

17.2.7 At least two months Erior to the commencement of the Sabbatical Leave, a

Faculty Member whose leave has been_approved, may, at his/her option, apply to the
Director of Research to have a portion of his/her R eference Salary considered as a

Sabbatical Leave Research Grant.

17.2.8 A Faculty Member will normally retain his/her assigned office for the period

of a Sabbatical Leave, unless the said leave takes the Faculty Member away from_the

univ;;gity. Upon return from a Sabbatical Lea ve, a Faculty Member shall be assigned
an office.

17.2.9 During a Sabbatical Leave, a Faculty Member is entitled to the usual level of
University secretarial and other support services.

17.2.10 A Sabbatical Leave shall not interfere with a Faculty Member®s advancement
toward promotion or tenure.

17.2.11 A Faculty Member, having cgmﬁleted a Sabbatical Leave, shall submit a
written report on the work accomplished. This report shall be submitted to the
Chair, with copies to the Dean, and the Vice-President: Academic, within 60 days
following the Faculty Membexr's return to teaching.

17.2.12 A Faculty Member shall remain a full-time employee of the university during
the period of the Sabbatical Leave and should return to the University for one year
following the academic year in which the sabba tical Leave was taken.

17,3 Librarians”™ Academic and Professisnal Leave:

17.3.1 Academic and Professional Leaves are to serve the objects and goals of the
Univeraity by providing Librarian Members with a regular opportunity to engage in
scholarly and professional activities away from re gular duties, at intervals
frequent enough to enable them to maintain and enhance their professional
effectiveness. The purposes for which an Academic and Professional Leave may he
granted are the following:

{a) the _acquisition of experience in an area related to his/her
responsibilities;
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(b} the development of new areas of specialization;
(o) the enrichment of hia/her academic or professional knowledge.

17.3.2 Librarians® Academic and Professional Leave shall be for a period not
exceeding 6 consecutive months, the length of leave and date of commencement to be
negotiated with the Univeraity Librarian and subject to the approval of the
Vice-president: Academic.

17.3.3 Any leaves must ke taken in an orderly sequence to be determined by the
Uniyer5|ty Librarian in order that adequate staffing requirements in the library
wi be met.

17.3.4 A Librarian Member with a Continuing Appointment becomes_eligible for an _
Academic and Professicnal Leave after 6 years of full-time credited academic service
at the UnlverS|tg, including credited years of se rvice upon appointment.
Thereafter, a Librarian Member shall be eligible for an Academic and Professional
Leave upon the completion of each additional & years of full-time credited academic
service at the University since the end of the last Academic and Professional Leave.

17.3.8 To apply for an Academic_and Professional Leave, a Librarian Member shall
submit an application to the University Librarian, at least ¢ months before the
proposed commencement of a leave.

17.3.6 Application for Academic and Professional Leave shall be made in writing and
the applicant must present a proposal that identifies the scholarlY and professional
Egrposqs and activities of the leave being pr oposed, its potential benefit to the

ibrarian Member, and the most likely outcome of the proposed activities. The
application shall include:

(a} the starting date and length of the proposed leave;

{b) an outline of the work or studies the applicant intends to undertake
during the proposed leave;

‘GL a statement of how the preposed scholarly or professional activity is
ikely to provide benefits to the applicant and to the University;

{d} disclosure of any employment relatignshiﬁ which the applicant
anticipates taking or entering into during the leave period;

{e) any other information the applicant wishes to have considered.

17.3.7 Should the University Librarian decide_to recommend that an Academic_and
Professional Leave be denied, he/she shall write to the Librarian Member, with a
cggy to the Association, giving reasons for this recommendation. The University
Librarian shall give the Librarian Member an opportunity to_respond in writing _
and/or in person, and the Librarian Member shall have the right to be accompanied by
a Member of his/her choice. The University Librarian transmits his/hex
recommendation to the Vice-president: Academic for action.

17.3.8 The University Librarian shall submit the_application for Academic and
Professional Leave to the Vice-president: Academic together with a letter of
aﬁpralsal from the University Librarian with a recommendati on as to whether or not
the proposed Academic and Professional Leave should be granted.

17.3.9 In arriving at a_decision to approve or not to approve an Academic and
Professional Leave application, the Vice-president: Academic should base his/her

decision on:
{a) the application;

(b} the report _of the University Librarian as provided for under 17.3.8,
and the Librarian Member®s Official File;

{e} the merits of the proposed Academic and Professional Leave project as

It relates to the objectives set out In 17.3.1 and its value to the
professional development of the Librarian Member.
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17 10 The Vice-President: Academic may defer a Librarian Member®s Academic and
prouLsgsional Leave. When the Vice-President: Academic decides that the leave be
deferred, such deferral, subject_to 17.3.3 , may not exceed one year; \Where the _
Academic and Professional Leave is deferred the period of deferral shall be credited
towards the Librarian Member®™s required time for service for his/hze next
application for Academic and Professional Leave under 17.3. 4.

17.3.11 The Librarian Member shall be notified of the granting, denial or deferral
of an Academic and frofzssional Leave within two menths of making the application
for_the leave to the University Librarian. sheul d the Vice-President: Academic
decide to deny or defer the a:adsmic and Professional Leave, the notification to
ghe_llprarlan ember, with a copy to the assosiaktion, shall include reasons for the
ecision.

17,3.12 Once an Academic and Professional Leave has been granted, it is expected
that the Librarian Member will take the_leave unless unforeseen personal hardship
will ensue or unless the proposed activity must be cancelled or delayed due to
circumstances beyond the control of the Librarian Member.

17.3.13 While on Academic and Professional Leave, a Librarian Member shall receive
100% OF his/her Reference Salary.

17.3.14 The foregoing salary provisions shall not be affected by amounts which a
Librarian Member may receive In the form of grants to cover the expense of research
and secretarial assistance, travel, publication, and other _research-related
expenses. To assist In Academic and frofsgsional Leave projects, Librarian ismbsrs
may apply for research grants from the University.

17.3.15 Upon returning from an Academic_and Professional Leave, the Librarian Member
shall receive a Reference Salary which includes all applicable_salary adjustments
1L'hat would have applied had the” individual not taken an Academic and” Professional
eave.

17.3.148 Whille on_Academic and Professional_Leave, Librarian Members, at_their
option, may continue coverage under the University benefit_plans by paying their
portion of the applicable premiums, in which event, the University will continue_to
pay 1ts portion. Tne Librarian Member has the option of making pension contributions
on the basis of either nis/nsr actual salary or Reference Salary, and the University
shall make ita contributions on the sams basis. < /P>

17.3.17 A Librarian Member on Academic and_Professional Leave may accept a study
grant_but may not normally hold a paid position. IT he/shs 1S offered such a
BOSItIOIj, ns/sha shall not accept it without prior writ ten approval of the
niversity Librarian.

17.3.18 An Academic and Professional Leave #nall not interfere with a Librarian
Member*s advancement towards promotion.

17.3.1¢ During an Academic and Professional Leave, a Librarian Member is entitled to
the usual isval OF support ssrvices,

17.3,20 At least two months prior to the commencement of the leave, a Librarian
Member whose leave has been approved, may, at nis/h2e option, apply to the Director
of R%searc‘n to have a portion of nis/hex” Reference Salary considered as a research
grant.

3.21 A Librarian Member, having completed an Academic and Professional Leave,
shall submit a written report sntha work accom%! ished to the University Librarian,
with a_copy to the Vice-President: Academic within 50 days following Librarian
Member®s return to library service.

17.3.22 A Librarian Member shall remain a full-time employee of the University
during the period of the Academic and profzssional Leave and should return to the
University Tor one year following the academic year i n which the Academic and
Professional Leave was taken.

17.3.23 A Librarian Member may, _subject to the approval of the University Librarian,
have time free from library duties during normal working hours in order to enrol in
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or audit a course at the University for zeasc ne of_self-enrichment. The Librarian
Mer ¢ shall make up time released from library duties according to a schedule
mutudlly agreed upon by the University Librarian and the Member.

17.3.24 A Librarian Member may apply to the University Librarian for release time
from normally scheduled duties In order to take a course or courses of study, attend
a conference, seminar or workshop for the benef it of improved library service.
Release time to attend such meetings or courses shall be counted as part_of the
Librarian Membar's normal workload. Librarian Members shall receive, subject to
approval of the University Librarian, reimbursement for tuiti on fees, book costs,
and travel expenses.

17.4 Compassionate L eave:

17.4.1 Members are entitled to Compassionate Leave with full pay for periods up to 5
days in the case of illness or death In the Member®"s immediate Family.

17.4.2 Members shall give reasonable notice of need for such leave to the Dean,
University Librarian, or equivalent administrative officer, through the Department
Chair or Coordinator, where appropriate. Notificat fon may be made by telephone or
telegram, when it is not reasonable to otherwise discuss the matter with the
Department Chair or equivalent In person.

17.4.3 compassionate Leave with full pay and benefits for periods longer than § days
m?¥_be granted by the Dean, University Librarian, Oor equivalent administrative
officer.

17.5 Court Leave:

17.5.1 Members who are summened to be witnesses or jurors by a court or any body
with the power of subpoena, shall, if their attendance requires them to be absent
from their scheduled resgonsibilities, notify their Chair_(or equivalent) of the
summons as soon as possible. Members shall supply the Chair (or equivalent) with a
copy of the summons.

17.8.2 Members who have complied with the foregoing shall be granted leave of
absence with full Reference Salary and benefits during the period of service to the
court or summoning body.

17,6 SicCK Leave:

17.6.1 General:

17.6.1.1 The University recognizes that unavoidable absences may occur because of
illness or accident and for this reason provides a sick leave benefit which provides
income protection during these situations.

17.6.1.2 If the cause of absence from work is illness or accident compensable under
the Workers® Compensation Act, the Member shall apply for compensation under the
provisiona of the legislation, and if the Member receives such compensation, the
University, for a maximum pexied of ¢ months, shall pay the difference between L00%
of the Member's Reference Salary and the compensation received under the Workexs!
Compensation Act. If the Member applies but does not rec eive compensation under the
provigions of the legislation, the provisions of 17.6.2.1 apply.

17.6,1.3 A Member unable to attend to his/her duties because of illness or accident
shall advise his/her Chair (orequivalent), or where appropriate, the University
Librarian, promptly and the Member shall, upon re quest, produce medical evidence.
satisfactory to the University, of such 1llness or accident.

17.6.2 Benefits:

17.6.2.1 Members who are on sick leave are entitled to receive 100% of their
Reference Salary for a maximum of 4 months.

17.6.2.2 During the first 4 monthe of absence due to illness or accident, benefit
cov%[ages and applicable premium payments by the Member and the University will
continue.

17.6.2.3 Should the sick leave pericd extend beyond 4 calendar months, those Members
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sninlled 1N the University”sLong Term Disability Plan shall apply for benefits

ptat that plan. Those Members not so enrolled, or who_elect not to appilz%/, or whose
ap%LEgat%?n IS denied by the insuzrsr shall remain on sick leave, but without salary
an nefits.

17.6.2.4 While a Member is_on sick leave without pay,_the University will not
oontribute towards University nznetits, but will permit and facilitate continuance
of any coverage if_desired by the Member with the Mem »2: paying_the applicable
premiums. The provisions of this clause shall not prevent the University from
extending sick leave pay and benefits beyond the 4 month period.

17.6.2.5 Sick leave benefits are not cumulative and are not reimbursed upon
termination of employment or at any other time.

17.7 L2ave of Absencet

17.7.1 The University_may, upon request of a Member, grant a leave of absence
without pay for a period not =xcssding 12 consecutive months. Extension of a leave
of azgzngs without pay beyond 12 consecutive months may be granted with the aggroval
of the vice-President: Academic. Extension of a leave of absence Wathout pay beyond

24 consecutive months may be granted with the approval of the Boar

17.7.2 Application for_leave shall be made to the vice-president: Academic. The

Vice-president: Academic shall decide whether or not to grant_the leave and shall

I’IIOtI theméagpllcant within 2 months following the date on which the application for
eave was e.

17.7.3 While a Member _is on such leave without pay, the University will not_
contribute towards University benefits, but will pemit and facilitate continuance
of the coverage if desired with the Member paying the a pplicable premiums.

17.7.4 Upon return from such leave, the Member will be reinstated at_the Member”s
preIV|ous rank and at his/hs¢ former salary plus scale increases applicable to that
salary rank.

17.7.5 When leaves are taken to assume a full-time visiting appointment at another
university, and upon evidence being adduced of the dates and responsibilities of the
appointment to the_satisfaction of the vice-Fr =sidsnt: Academic, the gsriod spant
on_the full-time visiting appointment shall be counted as time iIn service to_the
University. Upon return from sush apBgoved leave without pay, and after submission
of the Annual Activity Report, a Memper shall receive his/nhar former Reference
Salary plus all asrosgg-ths-poavd Increases and Career Development Increments
received by Members with the same rank during the period of the leave.

17.7.6 Three months prior_to the commencement of such leave_the university shall
inform the Member in writing of all agreed terms and conditions upon which the
granting of leave IS based and spem% a deadline for acceptance or rejection of the
said zexms and conditions.

17.7.7 The Member shall not be deemed to have accepted the terms of such leave of
absence until hs/stie has so notified the University in writing. Failure to accept
within the deadline specified in 17.7.5 shall »s d2amsd to constitute
non-asseptands.

17.8 Vacation Zntlilsmenz and Helidaysa:
17.8.1 vacation Zacitlement:

17.8.1.1 A Member~s Vacation Entitlement vsaz shall be based on service during the
contract year from July 1 to June 3¢ of the following year.

17.8.1.2 Each Member is entitled annually to 2z working days of vasation after 12
salandzy months of continuous service. After 20 years of continuous service, each
Member 1S entitled annuallly to 25 vvork!n? days OF vacation. After 3¢ years of  _
continuous ssxwvice, each Member is entitled annually to 27 working days of vacation.
In cases where a Member has less than 12 months of continuous service as of July 1,
Vacation_Entitlement shall be calculated on a pro rata_b azis. The Member will be
ﬁald during sush vacations but there shall be no additional remuneration should the
ember choose to work through all or part of the vacation period.
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17. 1.3 Members may take their vacation at any time provided that:

(a) In the_case of Faculty Members, the period of vacation does not
conflict with the Member®s scheduled teaching duties as provided for under

this Agreement;

(») 1In the case of Librarian Members, the Member has indicated the dstss
of _vacation to the University Librarian in advance and has obtained the
University Libraxian's approval for same;

(¢} vacations at othsr times shall be arranged only with the approval of
the Dean, or where appropriate, the University Librarian, in advance.

17.8.1.4 In the event of Members terminating their employment with the_University,
such Members shall be entitled t© receive payment for any unused vacation entitle
mant ascrusd o date of temmination. Except as provided Tor herein, there shall be
no remuneration in lieu of vacation not taken.

17.8.1.8 vasation Entitlement shall not =2 cunulative and shall expire at the end of
the Vacation Entitlement Year for which the entitlement was _earned. Exceptions may
be approved by the Dean or, where appropriate , the University Librarian, whereby
Members may carry over a maximum of 10 vacation days ints the next Vacation
Entitlement Year-

17.8,1.6 A period of certifiable illness occurring during a period of vacation leave

shall, on request of the Member, be recorded as sick leave and the Member®s Vacation
Entitfement shall be adjusted accordingly.

17.8.2 Holidays:

17.8.2.1 Members are entitled to the following holidays: New Year"s Day, Good
i

Friday, Victoria Day, Canada Day, Civic Holiday, Labour Da%/i,dThanks%ie Bg Daé/, N
_ resident or

Christmas Day, Boxing Day, any other day declared as a ne lay by
as a statutory holiday by the federal or provincial authorities, and any other day
on which the University premises are declared closed by the President.

17.8.2.2A Member will not receive additional remuneration should the Member choose
to work on the holiday.

17.8,2.3 Librarian Members rsquiced by the University to work on _any of the days
1istad In17.38.2.1 shall, in addition to their holiday pay, receive:

(2) compensation at the rate of 2 times their regular salary rate for the
hours worked, or

(n) where it is mutually agreeable, time off whiah IS equivalent to 2
times the hours worked.

17.5% General:

17.9.1 In all cases leaves_include all statutory holidays, other holidays declared
by the President and Vacation Entitlement which falls during the said leave period.

Conments
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Collective Agreement

ARTICLE 18: DUTIES, RESPONSIBILITIES AND WORKLOAD OF FACULTY MEMBERS

18,1 Duties and Responaibilitiaes:

12.1.1 The responsibilities of Faculty Members shall be an appropriate combination
of:

{a} undergraduate and graduate teaching, counselling and supervision?
(b} research, scholarly, and creative activities; and
(¢} academic, professional and University community service.

The exact distribution of these responsibilities may vary between
disciplines and may vary between individual and_individual. Without
minimizing the_importance of (¢), for the majority of Faculty Members the
prineipa 1 duties will be in teaching and scholarly activity listed In (a)

and (b) above.

18.1.2 Teaching, Counselling and Supervision:

Faculty Members are obligated to develop and maintain their scholarly
competence and effectiveness as teachers, and to perform the teaching
duties allocated under the procedures outlined in 18.2 below. Facult y
Members® teaching responsibilities include the following:

(a) to present courses which reflect the current state of knowledge and
the course description in the University Calendar;

(k) tofprovide students with a written course outline during_the first
week _of classes, with a copy to the Chair_or Dean as appropriate. The
outline shall include at least the following information:

(1) the name, office address, office telephone number, and weekly office
hours of the Faculty Member;

{11} the subject matter to be explored In the course;

(iii) a list of all required assignments and examinations, and the
relative weight of assignments and examinations In the final assessment of

student performance;

A Faculty Member may consult with the class about office hours, subject

matter of the course and assignments, examinations and their weighting,

and provide the class and the Chair or Dean copies of the course outline
following this consultation;

{c} to be fair and objective in relations with students and in grading of
student assignments;
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(d) to be available for student consultations, including the posting and
observance of reasonable office hours;

{e} to meet at scheduled times with tutorial, seminar, laboratory, and
lecture groups except for reasonable change with due notice where
possible;

{£) to be responsible for the preparation and _grading of all examinaticns
as required by their courses and to proctor final examinations not more
than _once per teaching term with the proctoring session to be during the
examination period of one of their courses;

(g} to submit final grades as required by departmental practice and the
requirements of Senate;

(k) to be available as academic advisors in the preparation and defense of
theses or projects (bothundergraduate and graduate) when such preojects
are within the Faculty Member's scholarly expertise;

(1) to serve as external readers, chairs or members of graduate student
comprehensive or thesis/dissertation oral examinations, when such service

is within the Faculty Member's Scholarly expertise.
18,1.3 Reasearch and Scholarly Activities:

18.1.3.1 Each Faculty Member shall be entitled to and expected to devote a_
reasonable proportion of time to_research, scholarly, and creative activities.
Furthermore, it 1S the responsibility of the Faculty Member to make the results of
such work accessible to the scholarly and general public through publication,
conference presentations, lectures, public concerts or performances, and other
appropriate means.

18.1.4Academic, Professional and Univezsity Community Serviaa:

18,1.4.1 Faculty Members have the right and responsibility to accept a fair and
reasonable share of_administrative resggnsibilities through pgrtic%pation in the
work of the University through membership on appropri ate bodies; for example,
Departmental or School, Faculty and Senate committees. Where Bart|C|pat|on in such
bodies Is by election or appointment, a Faculty Member shall be elected or appointed
only with his/hex consent. Those who have the responsibility to make such
appointments shall make every effort to ensure that academic, professional and
University community service commitments are equitably shared.

18.1.4.2 Faculty Members have the right to participate in the work of_ learned
societies and professional organizations, including the Faculty Association, the
Ontario Confederation of University Faculty Association s, and the Canadian
Association of University Teachers. When a Faculty Member's service to such
societies or associations conflicts with scheduled teaching ox administrative
duties, the Faculty Member shall make arrangements, subject to the approval of h
is/her Chair or equivalent, to make sure those duties and respcnasibilities are
fulfilled. A Faculty Member®s service to such societies and associations shall be
considered in the aSsessment of the academic performance of the Facultg Member, and
shall be t reated In the same way as similar duties performed within the University.

18.2 Workload8
18.2,1 Genteral Provisionse:

18,2.1.1 By April 15 of each academic year the Chair, upon consultation with the
Faculty Members of the academic unit or sub-unit, shall submit to the Dean for
approval a proposal for the teaching load and teaching schedule of each Faculty
Member. The Dean shall ensure that teaching loads of Faculty Members In the academic
unit or sub-unit are as fair and equitable as reasonably possible taking into
account the items In 18.1.1 and 18.2.2,1.

18.2.1.2 Following approval of the Dean, the Chair shall, by May 15 of each academic
ear, inform the Faculty Member in writing of the details of the teachinE assignment
or the forthcoming academic year. Any chan ge In a Faculty Member®s workload after

May 1s shall take place only when a significant c¢hange In circumstances occurs, and
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in ronsultation with the Faculty Member. For Faculty Members appointed after May 15
th: ame procedures as set out In 18.2.1.1 sha 11 be followed and notification of
the raculty Member®s teaching assignment shall be sent to the Faculty Member as soon
as possible and no laterthan 15 days following the appointment. By May 15 of each
academic year, the Dean of each Faculty shall send t 0 each Member of the Faculty
and to the Association a list of Members of the raculty and each Member's teaching
load for the forthcoming academic _year. When new Faculty Members are appointed after
May 18, or when changes are made in a Paculty Member®s te aching load, the pean
ﬁhaél inform the Association in writing of the teaching loads of these Faculty
embers.

18,2.1.3 When the University requests, and the Facu!%y Member consents to perform
substantial administrative_ duties beyond those specified in 18.1.4, and besides
those positions specified In 21.4 and 21.5, there sh all be a reduction in the
Faculty Member®s teaching load commensurate with the additional administrative
responsibilities.

18.2.1.4 For the duration of this Agreement, the teaching workload norms of academic
units and sub-units shall be those In effect In 1952-93,

18.2.2 Teaching:

18.2,2.1 The Chair and the Dean, when determining the Faculty Member®s teaching
%o??, shall take into account relevant factors including but not limited to the
ollowing:

{a) the number of separate courses taught by each Faculty Member;
{b} the number of scheduled contact hours per course;

(e¢) the number of hours of preparation, grading and administration per
course;

(d) the expected student enrolment in each class, and the total number of
students i1n a Faculty Member's classes;

(e} the number of hours of academic counselling and consulting per course;

{£) the level (introductory, upper year, graduate, et cetera) of each
course;

{g) the type (lecture, laboratory, seminar, et cetera) of each course;

(h) _the availability of markers or laboratory assistants or teaching
assistants;

(1) additional hours OF preparation for a new course, or for a course
substantially revised;

(4) the amount of field, clinical, research, thesis, and other academic
supervision of undergraduate and graduate students;

(k) responsibility for laboratory or tutorial sessions;

(1) the relationship of teaching duties to the Faculty Member®s area of
expertise;

(m) the location of the course (on or off-campus); and

{n} special factors such as filming or broadcasting of lectures, or the
use of teleconferencing.

18.2.2.2 A Faculty Member"s teaching workload may be larger or smaller than the
normal teaching workload in his/her academic sub-unit, or academic unit In the
Faculties of Music and Social Work, when in t he opinion of the Dean, subject to
18.2.1.1 and 18.2.2.1, such increase or_decrease is justified by the overall balance
of the Member*®s contributions as per this aArticle.

18.2.2.3 In cases where additional teaching duties are assigned, the Dean shall, by

3 of6 7/10/98 8:41 AM



file:///C}My Documents/WLU-CA_96-15 htm file:///Cl/My Documents/WLU.CA_96-15.htm

40of6

May 14, notify the Faculty Member in writing with a statement of reasons for the
in ase, with a copy to the Association. The Fa culty Member"s increased teaching
wornioad shall be assigned for no longer than one academic year. The increased
teaching workload shall be no more than one one-term course or equivalent per
academic Kear above the normal teaching load of the academic sub -unit, or academic
unit i1n the Faculties of Music and Social Work, unless due to exceptional
circumstances the Joint Liaison Committee approves the assignment of a further
one-term course or equivalent. In no event shall the Faculty Member®"s total teachin
% workload be more than 7 one-term courses or equivalent. any assessment of a
aculty Member whose teaching load is In excess of the normal teaching load shall
include credit for the additional teaching.

i8.2.2.4 A Faculty Member 1is entitled to one non-teaching term in each academic
year. The scheduled teaching duties shall normally be In the fall and winter terms
of the academic year. Those Faculty Members who t each in the spring term shall be
entitled to one non-teaching term In the fall or winter term. With the mutual
agreement of the Faculty Member and his/kher Dean, a Faculty Member who is scheduled
to teach for three or more consecutive terms shall be entit led to two or more
consecutive research terms free of scheduled teaching.

18.2.2.5 Subject to 18.2.2.7, assigned classes for an individual Faculty Member
shall be scheduled In such a way as to permit twelve hours to pass between the
completion of teachlng one day, and the commencement of same on the next day. No
Faculty Member shall be assigned a class schedule which requires more than three
consecutive hours of teaching.

18.,2.2.6 subject to 18.2.2.7, the scheduling of courses shall ﬁ@rmit every Faculty
Member to have at least one day per week for research during which he or she is not
expected to teach scheduled classes.

18.2.2.7 A Faculty Member may arrange a schedule of teaching duties which does not
conform to the provisions of 18.2.2.4., 18.2.2.5, and 18.2,2.6,

18.2.2.8 In consultation with the Department chair and subject to the approval of
the Dean, and iIn addition to the provisions of 18.2.2.4 and 18.2.2.9, a Faculty
Member may arrange his/her teaching duties sc that b y teaching additional courses,
but no more than one such course per term, the Faculty Member may have a reduced
teaching load In another_term. As well as this_form of "course banking™, a Faculty
Member 1n consultation with the Department Chair a nd subject to the approval of the
Dean and the Vice-President: Academic, may plan a researoh term free of teaching
duties by accumulating sufficient credit to be released from teaching for one term.
éf;@cgr? Eflall such agreements under 18.2.2.8 shall be kept iIn the Member®s

icial File.

18.2.2.9 when a Faculty Member applies for research funding with the intention of
receiving funds to pay for a replacement of some portion of his/her teaching load,
the Faculty Member shall consult with his/her Dep artment Chair or equivalent, and
shall have the proposed alternative teaching arrangements approved by the Dean.
Where a Faculty Member has followed these procedures, and then receives research
funding to allow an academic sub-unit or unit to hire a repla cement for some
portion of his or her teaching load In a given year, release time from teaching
shall not be denied.

18.2.3 Overload Teaching:

18.2.3.1 when_regular intramural and Part-time 8tudies courses require staffing on a
Eart-tlme basis paid by an overload stipend as specified in Article 3¢, the Dean or
ig/her designate shall first notify Faculty Members of the academic unit of the
availability of the position. Upon application, a Faculty Member shall be given
first consideration for the position if the course IS within hig/har area of
expertise. During the two year period following a former Facu lty Member®s
retirement under the Special Early Retirement Program (SERP), such a retired Faculty
Member shall have the same entitlement to first consideration for the position as a
Faculty Member.

18.2.3,2 In any one academic year (September 1 to August 31}, a Faculty Member's
additional teaching on overload stipends shall not exceed the equivalent of 3
one-term courses {%r‘eqU|yaleUt). In exceptional circu metances and upon the request
of the Faculty Member, this limit may be exceeded with the approval of the Chair,
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Dean. and Vice-President: Academic.
18.» Special Types of Teaching:
18.3.1 Special Types of Teaching include courses which:

(a) are taught by correspondence, by teleconferencing, or at off-campus
locations;

{b) are videotaped, recorded, broadcast or televised.

18.3.2 Special Types of courses may be included in a Faculty Member"s workload only
with his/her consent. The University shall fully reimburse the Faculty Member for
any costa incurred In teaching these courses in accordance with the provisions of
Article 28, IT these courses are taught on an overload basis, Faculty Members shall
receive an overload stipend as set out In Article 30. All such courses must comply
to the regulations outlined in 18.2 .1.2.

18.4 Annual Report of Activities:

18.4.1 Each Faculty Member shall submit a copy of an Annual Report of Activities to
his/hexr Dean by May 5 of each year. The Annual Report shall include a statement of
activities for the previous May 1 to April 30 period.

18.4.2 The Annual Report, which shall be completed on a standardized form supplied
by the Dean, shall include the following information:

{a) teaching responsibilities including courses taught and supervision of
graduate and undergraduate theses;

{b) publications;
{¢} conference papers given;
{d} research and other scholarly work in progress;

(e} research grants and contracts awarded, name of granting bedy, research
title, amount awarded and the date awarded;

{£) graduate degrees awarded or_graduate studies in pro%ress, and the
expected date oFf completion, university, and title of thesis;

{g) awards and other honours received;

{h) Departmental, Faculty, Senate, Board, Association and other University
activities;

(i) contributions to the Faculty Member®s profession;
(J} contributions to the Faculty Member®s community.
18,8 Outside Professional activities:

18.5.1 The nature of the professional competence of many Faculty Members affords
opportunities for the exercise of that competence outside the Faculty Member*s
regular university duties, on both remunerative and no n-remunerative bases.
Recognizing that such professional activities can bring benefits to and enhance the
reputation of the University and the capacity of Faculty Members, the University
agrees that Faculty Members have theright to engage in part-time pr ofessional
activities, paid or unpaid, provided that such activities do not conflict or
interfere with the Faculty Member®s obligations, duties and responsibilities to the
University as defined in this Agreement, except as provided in clause 18.5.2 and su
bject also to the following conditions:

(&) When a Faculty Member*s outside activities involve the use of the_
University"s facilities, sugplles or gervices, their use shall be subject
to the prior appr oval of the University. Costs for such facilities,
supplies or services shall be borne bﬁ the_outside group at _prevailing
rates set by the University, unless the University agrees, in writing, to
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waive all or part of such cests.

(b} The_name <f the University shall not be used in any related _
professional activity unless agreed, In writing, by the Vice-President:
Academic, although nothing shall prevent the ®azulty Member from stating
the nature and place of his/hsr smployment, rank and titls(s) 1IN
connection with related professional activities, provided that hs/shs
shall not purport to represent the University or speak_for it, or to have
its approval unless that approval has been given in writing.

() A Faculty Member shall, upon written wsqusst from hiz/hsr Dean,

provide all information on the nature and scope of related professional

activities of a substantial nature, in so far as the informat ion relates

K?_ta aiacumy Member*®s duties and responsibilities as specified in this
icle 13,

18.5,2 IF the participation _in activities described in clause 1s,5.1 conflicts or
interferes with the obligations, duties and_responsibilities o T the Faculty Memher
az defined in this Article 18, mutually satisfactory arrangements_shall be made In
advance between the Faculty Member and the Vice-president: Academic. Should the
Faculty Member and the Vice-president: Academic fail to reach agreement , the )
Faculty Member 1Is obliged o fulfil the duties and zsspensibilitiss set out iIn this

Article i3,
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Collective Agreement

ARTICLE 19: LIBRARIAN MEMBERS®" DUTIES, RESPONSIBILITIES AND WORKLOAD

18.1 Duties and Respongibilities:

19.1.1 The rights, duties and responsibilities of Librarian Members derive from the
academic, professional andcollegial nature of their work in the Library and in the
University, and from their position as members of the academic community.
Librarians® duties and responsibilities shall be an appropriate combination of:

(a) professional practice in the University Library;
(b} academic and community service within the University;
{c} scholarly and/or professional activity.

The exact distribution of individual duties and respongibilities may vary
from time to time and from individual to individual. Without_ )
m|n|m|Z|nﬂ the_importance of {b) and {e¢), for the M ajority of Librarian
Members the principal duties shall be those noted in (a} above.

19.1.2 Professicnal Practice in the University Library

(a) Librarian Members concern_themselves primarily with the academic needs
of the University community. Through the collection, organization, and
diesemination of informational materials, they facilitate acces g to and
expansion _of the world of knowledge. They perform an instructional, @ _
consultative, and research role through formal and informal instruction in
the methods and sources of bibliography; advice on library research
techniques; direction towards appro priate resources of information; and
the search and retrieval of specific information requested by the
Library"s users,

(b) Librarian Members® principal responsibilities shall consist of one or
more of the folleowing activities: public service, information service,
collection development, acquisition of informational materials, catalogu
ing, b[bllographlcal control, systems development, and any other
recognized Library function performed by professional librarians.

{e) Librarian Members" responsibilities include participation in assigned
Library administrative and committee work and keeping informed of trends
in library and information science applicable to their duties and resp
onglbilities.

18.1,3 Academia Service within the University

Academic and community service within the University includes the
performance of administrative duties and membership on University or
Association committees. such academic and community service may be recogni
zed as part of the Member®s workload. Whereparticipation on University
committees or such other bodies 1S by election or appointment, a Member
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shall pe elected or appointed only with his/her consent.

19...4 Scholarly and/or Professional Actlvity

Librarian Members have the ri?ht to engage in scholarly and/or

rofessional activities. Scholarly activity includes but 1Is not limited to

ibliographical work; r ssearch INn librarianship or other subject areas;
creative work, completed course work, degrees, or programs of study; and
the dissemination of such scholarship In publications, conference papers,
lectures and other credible forums. Professional activity i ncludes but IS
not limited to the planning, implementation, and participation In
workshops or conferences; participation in scholarly, library and
professicnal associations including the Ontario Confederation of

Univeraity ¥ Agsociations, /nd tle Ca i teacoiati of
University 1 4. co operative work w 1€ libraries; and
£ donid 1 ged i wice t the it it 1l
2.1 § The _ sit: agraes that Lib me L mmonly associated with the
gel ¢ duties and responeibilities of fe 3 librarians in Cam univer
iti  should be W oed by pr £ Ak rar: ard tk Wi i 1
endeavour to assign iblli &  and %1 sad al 1 :
19.1.6 £ t th aox  we  load may be made when a Member, with i e
consent, ¢ a special. i¢ requested by :}@ University Librarian.
7 Memk : a in : h ks oY o studies ave the right t
apply for v 4 ¢ support inm the ¢ of Ei i i uge of 1 i
ileg, 8 ¢ leaves of abaencte¢
19.2 ik ) 4 Hours of ¥
19.2.12 a Lit y Ma ¢ normal workloar shall consist of duties and o
s:gpongiblli 5 sve E in  tlele 16 and 12, a  shall be ierton within an
vrerage work week £ 35 hours ich ingludses evening or we ekend service.
19 4, wurs of work lbesh ul equitably, £t meliltatls between tl
Un ve iy Librarian and Members. ne venl every t weeks nd taa v ele de
pr tem ah 11 be the it £ an né id¢ “n ber's gervice outaide £t
regula 'ly schednlel hours, 1 le tk wie @ d i he let! r of appointment, or
agreed to by thu U versit L id the Member.
2.3 1 hours W in excess of £t normal 35 hour k period, and h  such
sxcess r has been approvedby the ni sy Librarian, 1 ] be
wompenn e by the j time off.

19 Amu W 't of Activities
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Collective Agreement

ARTICLE 20s APPOINTMENT WITH REDUCED LOAD
20,1 Applicatlon and Conditions for Redused Load:

20.L.1 An Appointment with Reduced Load IS an appointment in which a Member at
nis/her request, and sggject_to the University"s approval, carries a reduced
workload for a specified period of time.

20,1,2 A Reduced Load shall normally constitute the samgipr(()ﬁ(_)rtlonal reduction in
each of _the components of the Member®s workload as specified in Article_15 or 13 as
appropriate, except where the Member and the un ivsraity agree to a variation. It
may constitute a reduction throughout the academic year or a release from workload
for a portion of the academic year or any combination thereof. It shall normally not
involve a reduction of more than two-thirds of norm =1 workload or a release from
all workload for more_than two-thirds of the asademic year. The Reduced Load shall
continue for a specific period < time, and shall normally begin on any July 1 or
January ¢ and end on any June 20 or December 3L,

20.1.% A Member initiates the aﬁplication for Appointment with Reduced Load in
writing to the Vice-President: Academic by requesting a chan’a(e-:'mfrom full-time to
reduced-load. A copy of the application will be sent by the ber to the
Association. A request from a Member for Reduced Load shall not unreasonably be
denied, and the application shall be dealt with within 3o days of application.

:23,1.4 The application should include proposals for:
(2) the period of time for the Reduced Load Appointment;
(b) a detailed plan of the nature of the reduction;
(¢) any other conditions the applicant deems relevant

20.4.% The University shall negotiate the terms of a Reduced Load with a Member, and
the Member is entitléd to have a grizvance Officer of the asscciation or a Member of
hisg/hay choice attend the negotiat ing SessIons.

20.1.8 No Reduced Load Appointment shall take effect unless and until the Member and
the University agree_in writing to all the tems and conditions of the Reduced Load.
When a Reduced Load is negotiated, the durat ion of theagreement must be specified.
When the a%geement has_been signed, the University shall send a copy of the
agreement to the Association.

20.2 Rights of Mamba with Rsdusad Load:

i9,2.1 A Member with Reduced Load has all the rights_under this Agreement of a
Member on full load except a5 specifically excluded In the Reduced Load Agreement. A
reduced workload shall not_change the Mamb=r‘s rig hts to security of employment.
The Member may negotiate with University that the time spent on reduced workload
shall count as a Tull period of service for the accumulation of Sabbatical Leave or
Academic and prefaszional Le2ave credit. Failing such agreement, time spent on
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rednced load shall count no less than the proportion of the reduced load as a period
of =xvice for Sabbatical Leave or Academic and Professional Leave credit.

20.2.2 A Member with a Tenure or Continuing Appointment with Reduced Load has all
Xhe_r:ghts of tenure or of a Continuing Appointment as defined, respectively, in
rticle 15 or 1s.

20.2.3 When a Member moves from a full load to a Reduced Load Appointment, the _
Members of the academic unit or sub-unit shall recommend to the Dean or University
Librarian, as appropriate, how every part of the una ssigned teaching, library and
other duties should be assigned. The Dean or University Librarian shall include the
Membera' recommendation with his/her recommendation to the Vice-President: Academic,
who shall take the said recommendations into account bef ore making a decision. The
decision shall be communicated in writing, with reasons, to the Members of the unit
or sub-unit. Every part of the assignable workload of a Member on Reduced Load shall
be made available to Members as overload; failing its accep tance as overload by a
Member or Members, the assignable workload may be offered to non-Members.
Alternatively, it may be included in the planned workload of a new appointment to
the Bargaining Unit.

20.3 salary and Bsnefits:

20.3.1 For an Appointment with Reduced Load the Member®s Reference Salary shall be
sugject to all salary adjustments which would be applicable to that Membér®s salary
had he/she been on full load. During the negot iated period of service under the
reduced workload, the actual salary received by the Member shall be a negotiated
proportion of the Reference Salary.

20.3.2 Except as provided for in this Article 20, or as may be negotiated between
the parties, a Member with Reduced Load is entitled to full benefits related to
his/herReference Salary. Fer non-salary related ben efits during a period of reduced
workload the University shall continue to pay its Eortlon of the premiums for the
Member®s benefits. The Member has the option of making pension contributions on the
basis of either his/her actual or Reference Salary, and the University shall make
its contributions on the same basis.

20.3,3 While on Reduced Load, the Member's Professional Expense Allowance under 28.8
shall be prorated on the basis of the Member®s reduced salary. There shall be no
reduction in the allocation of travel funds to the

Member®"s academic unit or sub-unit, as provided for under 28.9.1.

20.3.4 The contributions and coverage under the Long Term Disability Plan shall be
based on the Member®s actual salary.

20.4 Members of the Bargaining Unit already on Reduced Load when this Agreement
takes effect shall be covered by all the terms and conditions of this Article, but
nothing in this Article shall be deemed to prejudic e the terms and conditions of

employment of such individuals.
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Collective Agreement

ARTICLE 21: ADMINISTRATION OF ACADEMIC SUB-UNITS

21.1 Administration of Departments:

21.1.1 _Each Deﬂartment in _the Faculty of Arts and Science and the Department of
Economics in the school of Business and Economics shall have a Chair. For Eurposes
of this Agreement the Associate Deans of Business shall be considered as Chairs. The
Chairs shall be responsible to the University and to the members of the Department
for its orderly, effective and efficient operation. When representing the Department
on a committee or in an official capacity the Chai zs shall present the Department”s
position.

21.1.2 Each Chair shall be responsible for holding and chairing meetings of his/her
Department, and for reporting the Department's recommendations to the Dean. While a
Department may wish to recommend that particu lar administrative res?onsibilities be
delegated to individual members of the Department, or to Departmenta
sub-committees, the Departnient-in-Counoil, whose membership shall be limited to
Faculty Members of the Department except as stipulated elsewhere i n this Agreement,
may formulate recommendations concerning matters of interest to the Department and
such recommendatiens shall be directed to the Dean throu%h the Chair. These
recommendations shall include but not be limited to the Tollowing:

{a) curriculum development;

{b) appointments)

{e) tenure;

{d) promotions;

(e) Sabbatical Leaves and other paid leaves;

(£) other matters as specified iIn this Agreement.
21.2 Administration Within the Department of Business:
21.2.1 The Department of Business in the School of Business and Economics shall be
subdivided into Areas and each Area shall have an Area Head. The Area Head shall be
responsible to the University, through the Ass ociate Dean(s) of Business, and to
the Memvers of the Area for 1ts orderly, effective and efficient operation. When
representing the Area on Departmental Committees, the Area Head shall present the
Area"s position.
21.2.2 Area Heads shall be responsible for holding and chairing meetings of_their
Area8 and for reporting the Areas”™ recommendations to the appropriate Associate Dean
of Business.
21.3 Administration Within Other Acadermic Units:

31.3.1 The Faculty of Musie, the Faculty of social Work, and the Library shall each
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elert a Temporary Chair. The Temporary Chair shall serve only as required under the
pr sions of Articles 13, 14, 15 and 1s as c hair of the relevant Appointment and

Prowction Committee and as an ex-officio representative to University Committees. By
September 15 of each academic year, the Temporary Chair shall, In accordance with

ﬁrocedures agreed to by the Dean or University Libr arian as appropriate, and the
embers of the academic unit, be elected for a term of one year by Members of the
academic unit acting as a Department-in-Council.

21.4 Chairs: Appointment and Responsibilities:

21.4.1 The term of office of a Chair shall be a maximum of 3 years, and the term of
office may be renewed.

21.4.2 Prior to the expiry of the term of the Chair, the Dean of the Faculty shall
conduct an election for the position of Chair In accordance with procedures” agreed
to by the Dean and the Department-in-Council. Sh ould these procedures_subsequently
be altered, Mambers of the Department, and the Association, shall receive from the
Dean copies of the new procedures prior to their coming into effect.

21.4.3 The duties of a Chair are:
(a) to call and preside over meetings of the Department as required;
{b) to represent the Department in administrative matters;

(e} to bring to the attention of the Department-in-Council for discussion
and action matters pertaining to the work and efficiency of the

Department;

{d) after consultation with the Department-in-Council, to ensure that
proposals requiring approval are brought forward;

(e) in consultation with Members of the Department, to recommend course
and teaching assignments to the Dean;

(£) to submit to the Dean, in writing, after consultation with Members of
the Department, an estimate of the Department’s budgetary needs for the
ensuing year;

(g) to bring to the attention of the Department-in-Council for discussion
and action matters referred to it by the Dean;

{h) to be available for consultation by individual Members of the
Department, and to convey and present recommendations to the Dean
concerning any issues, including any advancements In salary, pursuant to
the provisio ne of Article 30;

(1) and such duties as are specified in this Agreement.

21.4.4 In recognition of departmental, administrative and other duties, a Member who
at the ratification of this Agreement, or who during its term, is a Chair of a
Department shall receive:

{a) a stipend as specified In Article 30 of this Agreement;

{b) 1n each academic year, a minimum teaching load reduction of 2 one-term
courses;

(¢} a oredit equivalent to one additional year of service towards a
Sabbatical Leave entitlement for each 3 years of service as Chair. The
said credit must be used on the first occasion when eligible following the
ex piration of his/her term as Chair, however, the Dean may approve
exceptions and shall give the Member notification In writing.

21.4.5 In recognition of the administrative and other duties of the
interdepartmental major or Oﬁtlon programs, where warranted by the number of
students registered and/or the _extent of the administrative duties, a Member who at
the date of ratification of this Agreement, or who during its term, is a Coordinator
of an interdepartmental major or option program, shall be granted appropriate course
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raliaf,
21.> Area Heads: Appointment and Responsibilities:

21.5.1 The term of office Of an Area Head shall be a maximum of 3 years, and the
term of office may be renewed.

21.8.2 Prior to the expiry of the term of the Area Head, the Associate Dean of _
Buasiness shall conduct an election for the position of Area Head in accordance with

procedures agreed to by the Dean and the Members of the Department.
21.5.3 The duties of an Area Head are:
() to call and preside over meetings of the Area as required;

(b} _to bring to the attention of Members of the Area for discussion and
action matters pertaining to the work and efficiency of the Area;

(e} iIn consultation with members of the Area to recommend course and
teaching assignments to the Associate Dean;

(d) after consultation with Members of the Area to ensure advice
concerning curriculum changes, promotion, tenure, Sabbatical Leaves, and
appointments is brought forward;

(e) to assist the Associate Dean of Business in the recruitment of new
faculty;

(£) to represent the Area In administrative matters within the Department.

21.5.4 In _recognition of Area, administrative and other duties, a Member who at the
ratification of this Agreement, or who during its term, is an Area Head shall re

caive;
(a) a stipend as specified in Article 30 of this Agreement;
{b) 1In each academic year, a minimum teaching load reduction of one (1)
one-term COUrSe.
In each academic year, an additional three (3) one-term course reliefs
shall be assigned among the Area Heads by the Dean in consultation with
the Associate Dean{s) .

Comments
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Collective Agreement

ARTICLE 22: EMPLOYMENT EQUITY

22,1 General

22.1.1 In accordance with the University”"s general commitment to non-discrimination,
as contained in Article 8, and to the principles of employment equity, the Parties
recognize that particular measures are require d _to promote equity iIn the employment
of women, aboriginal peoples, persons with disabilities, and persons who are iIn a

visible minority in Canada, hereinafter collectively referred to as '"the designated
groups'.

22.2 Bgquity iIn Employmant

22.2.1 The University agrees to maintain search procedures In academic units and
sub-units which require an activesearch for qualified persons from the designated

groups, including:

(a) advertisements which include the statement that the University is
committed to employment equity and welcomes_applications from all
qualified women and men, including persons in a visible minority, persons

with disabilities, and aboriginal people;

(b) letters from the appropriate Dean and/or Chair, or University
Librarian, as applicable, to their equivalents in other Canadian
universities inviting qualified individuals from the designated groups to
apply for ad vertisged positions;

{c) other such measures as authorized by the Dean or University Librarian
In conaultation with the Chair or equivalent representative of Members of
the academic unit or sub-unit.

22.2.2 The Parties agree that it is desirable for the University"s employee
complement to change over time to reflect the evolving composition of Canadian
socisty, including appropriate representation of the designated groups.

(a) Based on a process of self-identification, the University shall
maintain an ongoing employee data base to identify membership In the
designated groups;

(b} "Under-representation' by gender shall be deemed to exist when:

(1) Faculty Members of one gender constitute a smaller_proportion of
the membership of an academic unit or sub-unit than exists in the
pool of students (as reported by Statistics Canada) for the graduate
degree normally required for an appointment at the University in
their discipline.

(i1) Librarian Members of _one gender constitute a amaller proportion

of the membership than exists In the pool of students (qsreﬂgrt@d by
statistics Canada) In graduate degree programs of librarianship in
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Canada.

(e} "Under-representation” of the other designated groups {i.e.,
aboriginal ﬁeoples, persons with disabilities, persons in a visible
minority) shall be deemed to exist when:

(1) Faculty Members of one of these designated groups constitute a
smaller proportion of the membership than exists_In_the national
Canadian Accessibility Pool, as reported by Statistics Canada.

{ii1) Librarian Membsrs of one of these designated _groups constitute a
smaller proportion of the membership than exists INn_the national
Canadian Accessibility Pool, as reported by Statistics Canada.

{d) subject to Article 8.2, the best qualified person_shall always be
recommended for appointment.However, where the qualifications of the

leading candidates for appointment are substantially equal, and one or mo
re 1s Trom a designated group or groupe for which under-representation has

been found to exist, the most qualified candidate from an
under-represented group shall be deemed the best qualified and shall be
recommended for appointment.

{e) At _the time of making a recommendation to the Dean/University
Librarian, the Department Appointment and Promotion Committee or
equivalent shall make a report on the search process which includes:

(1) the_total number of applicants and the number with doctorates or

appropriate professional qualifications, the numbers of mala and female
applicants, where _known, and the numbers with doctorates or appropriate
professional qualifications, and, where known, the same information for

applicants from the other designated groups;

(ii) a rank-ordered short-list which formally presents the qualifications
of each candidate and the reasons for the ranking.

The Dean or university Librarian shall review this report prior to
recommending any formal offer of appointment:.

22,2.3 Gender Equity:

In keeping with the principle expressed in 22,2.2, and to address
"'under-representation” by gender In academic units and sub-units, the
Parties agree t o the following measures:

(a) Where there_are no female applicants for a position, or where the
Department Appointment and Promotion Committee or equivalent recommends a
short-list_for interview which does not include a female candidate, the
Dean or University Librarian shall review the process and the _
recommendation of the Department Appointment and Promotion Committee and
may, in_his/her sole discretion, decide to continue with the existing
short-list, to extend the competiti on deadline, to undertake additional
advertising, or te take other measures needed to widen the applicant pool.

{b) pursuant to 13.10.1 {d), every department (or equivalent) appointment

and promotion committee shall include at least one female tenured faculty

Member. In those instances where an academic unit or sub-unit must appoint
such a member fromcutside the department (or equivalent), it shall consult
with the Association before making the appointment.

22.2.4 To assist with appointment procedures, the Vice-President: Academic by
tember 30th of each academic year shall provide the Deans, the University
rarian , _and the Chairs or equivalents with the following information for each

academic unit or sub-unit:

{a) the number of searches for Member positions In the previous Contract
Year; for each search, where known, the numbers of female and male
applicants, the numbers of female and male applicants with doctorates or
appropri ate professional qualifications, and, where known, the gender of

the appointee;
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{b) the composition by gender of the Members in each academic unit and
sub-unit by rank and status of appointment;

{c) the percentages of women and men, by discipline, in doctoral programs
In Canada and In_graduate degree programs in librarianship in Canada, as
reported by Statistics Canada;

(d} the percentage of doctoral degrees, by discipline, and graduate
degrees 1In library science awarded In Canada to men and women, as reported

by Statistics Canada;

{e) In so far as such information is known and available, information
under (a), (b}, (e}, and {d} above relating to aboriginal peoples, persons
with disabilities, and persons In a visible minority;

(£) a statement whether the unit or sub-unit IS subject to the_
definition{s} of under-representation provided for 1n this Article.

22.3 Bmployment Equity Coordinator

22.3.1 The University agrees to continue to staff the position of Employment Equity
Coordinator, reporting to the President or designate, to assist the University iIn
fulfilling 1ts commitment to non-discrimination, as stated In 8.1, and its

commitment to promote employment equity, as stated in this Article.
22.4 Joint uUniversity-agsociation Employment Equity Advisory Committee

22.4,1 To assist with the implementation of the provisions of this Article, the
parties agree to continue the Joint University-Association Employment Equity
Advisory Committee which shall consist of:

(a) three (3) representatives appointed by the Association, at least one
of whom shall be a member of one of the designated groups;

(b} three {3) representatives appointed by the President, at least sne of
whom shall be a member of one of the designated groups;

{e) the Employment Equity Coordinator, who shall be a non-voting member.

One of the Association representatives and one of the University
representatives shall serve as co-chairs of the Committee.

22.4.2 The Joint University-Association Employment Equity Advisory Committee shall,
with respect to Members:

(a) at the call of the co-chairs, meet at least once in each Of the Fall
and the Winter Terms;

{b) receive and review reports listed under 22.2.4, and the reports of the
Employment Equity Coordinator;

(¢) identify any systemic barriers in recruitment, employment and _
promotion policies and_procedures that d|SC[|m|nate_a?aln§t aboriginal
peoples, people with disabilities, persons in a visible minority , and
women;

(d}) review on_an on-going bagis employment equity plans at other
universities iIn Canada;

{e) provide advice to_the President and the Association_concerning the
realization of the University"s cemmitwment to non-discrimination and
equity In the employment of members of the designatad groups;

(£) provide copies of all Committee reports and recommendations to the
President and the Association.

22.5 Employment Equity Information:
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The University shall provide the following information to the Association:
(a) by September 30th of each academic year, the reports listed in 22.2.4;
(b} the reports of the Empleyment Rquity Coordinator relating to Members.

22.6 Pay Equity:

Factors which differentiate on the grounds of gender shall not be used to
%gstlfy any salary differential among Members. Any salary adjustment shall
the result of a review by a j oint University-Association Committee.

The review shall take place In 1998-99 in accordance with the method and
procedures used_by the Parties In the 1991-1932 review. Any sala
differential which has resulted from gender discrimination shall

address :4 In accordance with the method and procedures used by the
Parties in the 1891-1892 review, and the remedy shall be such that no
Member®s reterence salary shall be lowered. Any adjustment in the Member®s
Reference Salary shall bé effective May 1, 1959,

Comments

This Web page was created using a Trial Version of dTL Transit 3.0,

4 of 4 7/10/98 8:42 AM



file:///Cl/My Documents/WLU-CA_96-20.htm file:///C|/My Documents/WLU-CA_96-20 htm

10f4

Collective Agreement

ARTICLE 23: PROGRAM REDUNDANCY

23.1 The University may implement a program redundancy, as defined in 23.3, only on
the recommendation of Senate, and only Tor academic reasons under 23,5,

23.38ubject to 11.1.2 of this Agreement, and the provisions of this Article, the_
Parties recognize the authority of Senate to restructure the University"s academic
programs by iIntroducing new programs, by changing existing programs, or by
cancelling programs.

No Member shall either:

{a) be transferred except In accordance with Article 35.4 or this Article,
or

(b) be laid-off, terminated, or otherwise penalized with respect to terms
and conditions of employment and/or rights or privileges relating to
employment for academic reasons except in accordance with this Article.

23.3 Program Redundancy refers to the cancellation of an academic program when such
cancellation results 1IN the transfer (except In accordance with as.4), lay-off,
termination, or other detrimental change in the terms and conditions of employment
of a Member. An academic program is one or more of:

(a) afgroup of courses approved by Senate which may lead to a diploma,
certificate, or degree;

{b) an academic unit or sub-unit which delivers such a group of courses;
{e) a .research program;

{d) an academic unit or sub-unit which is responsible for a research
program; or

(e} any other academic unit or sub-unit to which Members are assigned.

23.4 If the University proposes to_declare a prggram redundancx, it shall inform
Senate and the Association_in writing, and provide a copy of the plan for the
program redundancy, a detailed statement of t he academic reasons for such a
proposal, and its reasons for believing that the transfer or lay-off of Members of
the academic unit or sub-unit affected may be required.

23.5 Program redundancy may be declared only for bona fide academic reasons as
determined by Senate. If low student enrolment is_argued as a bona fide academic
reason, it must be demonstrable that a major decline has occurred which has produced
a condrtion of low enrolments _for at least three consecutive years, and there 1S no
reasonable probability of an increase In enrolment over the next three years.

23,6 As of the date of the notice given In z3.4, In the academic unit _or sub-unit in
which the redundancy isproposed and in related units and sub-units, Limited Term
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apprintmants shall be_allowed to expire, and the University shall impose a )
moi oxium on the hiring of new Members in those academic units and sub-units until
a negative finding of the Redundancy Committee or Senate under 23.14, or until the
transfers and lay «tfs undsc 23.17 have_taken effect. During the same period, the
University shall not create any new administrative positions which would be excluded
from other collective agreements to which the University is bound.

25,7 Upon receipt_of the notification in writing under 23.4, senate shall institute
a Redundancy Committee, as provided for under 23.2, with the mandate to dstermine if
bona fide academic reasons exist for the dssl aration OF a program redundancy under
23.13.

23.¢ The Redundancy Committee shall consist of ths following:
(a) two (2) members appointed by the University;
(p) two (2) members appointed by the Association;

{a) an independent non-voting chair selected by the other four members of
the Committee.

In the event that no agreement can be reached on an independent chair, _
then the Committee shall include three representatives from the university
and_three representatives from the Association, with th e Committee
chaired jointly one representative of the Association and one _
representative of the univarsity. No member of the Redundancy Committee
shall »slong to the academic unit or sub-unit affected bv the vrovossd
redundancy,-nor shall_any member of the committse have participated in the
preparation of the University"s proposal under 23,4,

21.% The Redundancy Committee shall meet within 10 4ays of Its appointment and shall
establish its own procedures.

23,10 The University shall cooperate with the Redundancy Committee in_its
deliberations and shall provide all documentation necessary to establish to the
satisfaction of the Committee whether bona fide academic réa sons exist for a
daslaratlon OF program redundancy.

22. L1 The Redundancy Committee shall provide z11 iInterested persons or groups with a
full opportunity to make submissions prior to formulating its report to Senate.

23,12 Within 40 working days of its_first meeting, the Redundancy Committee shall
submit a written report to Senate with a copy to the Association.

23.13 The Redundancy Committee shall determine whether:

(a) bona fide academic reasons exist for the declaration of a program
redundancy; or

() bona fide academic reasons do not exist for the declaration of a
program redundancy .

23,14 IT the Redundancy Committee reports to Senate that bona fide academic reasons
do not exist for a declaration of program redundancy, no further action shall be
taken. If the Redundancy Committee vspe zts that bona fide academic reasons exist
for a program redundancy, Senate may confirm or reject the finding of the Committee.

23,15 If the Redundancy Committee and Senate declare that bona fide_academic reasons
exist for a declaration of program redundanay, the President or designate shall
prepare a detailed plan for the_implementation of the program redundancy proposed
under 3.4, This plan shall be in accordance with_the terms of this collective
agreement, shall affect mamberst terms and conditions of employment only to the
extent necessary to alleviate the academic problem identified under 23.4, and shall
be based on sound academic reasons. The plan shall include:

(a) a list of Members affected by the redundancy;

() a list of academic and administrative positions to which_each such
Member could be transferred with or without retraining, considering
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his/her academic and professional qualifications;

(¢} a list of all other options other than lay-off, including but not
limited to research/study leaves, voluntagy early retirement, voluntary
resignation, voluntary transfer to Reduced Load status, and redeployment;

(d) a statement whether the options under (b) and (¢} above satisfy the
requirements of the redundancy plan; and,

{e} iT the options under (b} and (e} do not meet the requirements of the
redundancy plan, a list of Members to be laid-off, with a statement of the
academic and professional reasons why each individual Member is selec ted
for lay-off. Where a Member consents in Writing to_the lay-off a statement
of academic and professional reasons need not be given.

23.16 Within 20 days of the Senate recommendation under 23.14, the redundancy plan
under 22.15 shall be sent to the Association for comment. The Association shall make
its comments In writing to the Pres ident within 20 days of receipt of the
redundancy plan.

23,17 Within 20 daKs of receipt of the Association®s comments, and with due
consideration of these comments, the President shall present to both the individual
Members concerned and the Association the plan for the transfer, retraining, or lay
off of Members. Members may betransferred, retrained, or laid-off only iIn accordance
with the provisions of this collective agreement.

23.18 Members made redundant by a program redundancy shall be transferred to or
retrained for other academic or administrative positions In the University. Such
transfer shall be subject to the provisions of 23.19 and 23.20. Lay off of Members
for academic program reasons may occur enly If no suitable positions are available
throggh transfer or retraining considering their academic and professional
qualifications.

23.1% The Member or Members may be transferred to another unit or sub-unit in the
University for which he/she is qualified only with his/her written consent and with
the consent of the Members in the unit or sub-un it to which the redundant Member 1is
to be transferred. The consent of this academic unit_or sub-unit shall not be
unreasonably withheld. Rank, Reference Salary, benefits and seniority shall be
transferred with the Member or Members. Any transfer of a M ember to an
administrative position outside of the Bargaining Unit shall be on terms and
conditions satisfactory to the Member and the University. A Member transferred under
this Article shall retain recall rights pursuant to 24.18, 24.19% and 24.20. If
recalled to a position In the Bargaining Unit, the Member®s category of appointment
and rank shall be reinstated. The Member shall receive credit for years of service,
and the Member®"s Reference Salary shall be restored_including all increments and
adjus tmenta which would have accrued while the individual was excluded from the

Bargaining Unit.

23.20 When retraining is approved by the University, and the Member and Members in
the unit or sub-unit to which the Member IS to be transferred have agreed on the _
transfer, a position shall be reserved for the Mem ber until the training period is
complete and the Member assumes his/her position_in the new unit or sub-unit. If the
retraining is approved by the University, the University shall pay all reasonable
costs relating to the plan of retraining.

23.21 If no transfer is available or if a proposed tranafer is refused, the )
University shall provide each such Member who is to be laid off or who resigns with
the same provisions as under Article 24, specifieally under 24.18, 24.19, 24.20, and
24.21.

23.22 Members who are laid off shall enjoy full access to University facilities,
including office and laboratory space, as and when available, and reasonable access
to library and computer services until alternativ e academic employment is secured,
or their recall rights expire or recall is refused, whichever first occurs. In
addition, laid off Members, their spouses and their dependants shallreceive full
tuition waivers for any courses taken at the University durl ng the same period.

23.23 While a Member is on lay off under the_provisions of this Article, the
University will not contribute towards benefits but will permit and facilitate
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continuance of any coverage if desired by the Member who w ill pay the applicable
221} ams .

23.24The cost of the Redundancy Committee established under thie Article shall be

borne by the University.

Comments
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I
Collective Agreement

ARTICLE 24: FINANCIAL EXIGENCY

24.1 No Member _shall be terminated, dismissed or otherwise penalized with respect to
terms and conditions of employment and/or rights or privileges relating to
employment for financial reasons except In accordance with this Article. Members may
be laid off In accordance with this Article if a state of financial exigency has
been declared by the Board according to the procedures_contained In this Article. A
state of _financial exigency 1s defined as a situation in which the University faces
substantial and ﬂotentlally chronic financial losses which threaten the continued
functioning of the University unless the budgetary ailocation for salaries and
benefits of Members is reduced.

24.2 In the event that the Board considers that a finanoial exigency exists within
the meaning of 24.1, it shall give notice to the Association within 5 days that it
intends to act in accordance with the procedures set out below. As 0Of the date of
such notice, Members may have contracts renewed, but no new apﬁ0|ntments may be
made, that 1S, no person shall be appointed to a position in the Bargaining Unit
covered by this Agreement. As of the date of such notice, the University undertakes
to make no additional appointments to the administrative complement.

24,3 within 10 d%ys of giving notice _that it considers a financial exigency exists,
the Board shall forward to the Association all financial documentation relevant to
the proposed state of financial exigency. The documentation shall be sufficiently
det?lliddthat by usual accounting princIﬁles a state of financial exigency can be
evaluated.

24,4 Within 15 days of the notice specified in clause 24.2 above, the Board shall
establish a Financial Commission which shall review the material on the state of
financial exigency and either:

(a) verify to the Board that it confirms the existence of such a financial
exigency; or

(b} report to the Board that such a financial exigency does not exist.

24.5 The Financial Commission shall consist of five (5) members, two (2} of whom
shall_be_appointed by the Board, and two (2} of whom shall be appointed by the
Association. An independent chair shall be selected by the other four (4%%mmbers of
the Commission, and In theevent the other members of the Commission cannot agree on
a chair, the chair shall be named by the Senior Ontario Court (General Division)
Judge presiding In Kitchener. No member of the Financial Commission shall be a
government official.

24.6 The University shall cooperate with the Financial Commission In its
deliberations and shall provide all documentation necessary to establish to the
satisfaction of the Financial Commission whether a state of f inancial exigency
exists within the meaning of this Article.

%24.7 The Financial Commission shall establish its own procedures.
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24.8 The Financial Commission_shall invite and consider submissions on the
Un: rsity's Tinancial condition. It shall consider:

a) whether the University"s financial position constitutes a genuine

inancial crisis that involves a deficit for at least one financial year
which IS projected by generally accepted accounting principles to
continue, and constitutes a problem sufficiently grave that the
University"s continued functioning would be endangered unless the
budgetary allocation for salaries and benefits of Members is reduced,

(b) whether the reduction of the number of Members and/or the reduction in
the salaries and benefits of Members Is a reasonable way to effect a cost
saving given the primacy of academic goals within the University;

(c} whether other means of achieving savings have been explored and
utilized;

(a) whether every reasonable effort has been made to secure further _
assistance from the provincial government and to improve the University"s
revenue position by any other means including borrowing and the disposal
of assets not essential to the functioning of the University;

(e) whether enrolment projections are consistent with the intended
reduction In the complement of Members:

(£} whether all other means of reducing the complement of Members
including voluntary early retirement, voluntary resignation, voluntary
t{@P§ferdto Rgduced Load status, and redeployment have been considered and
utili zed; and,

(g) any other matters that it considers relevant to the proposed financial
exigency.

The Financial Commission_shall answer each of {a} to (£) above, as well as
any other specific questions that arise under {(g).

24.9 The Financial Commission shall make its report to the Board within 3 months of
its appointment. If the Financial Commission verifies that there is a state of
financial exigency, it shall recommend t he amount of

reduction in expenditure that 1S requixed. It shall also recommend the proportion of
that reduction that will be achieved by laying off Members, or by other means of
reduction in expenditures on Members®™ salaries and ben efits.

24,10 When the report of the Financial Commission verifying_that a financial
eX|gency exists is made known to the Association, the ASsociation shall_invite
Members” to recommend proposals for the use of voluntary me asures to bring about

savings in expenditures for Members® salaries and benefits.

24.11 1T the Financial Commission verifies that a financial exigenci exists, a 30
day period shall _elapse before any procedures for lay offs are iInvoked. During_that
period, the Parties shall meet and consider the recommendations of the Commission
with respect to the implications of the financial exigency. It shall be open to the
Parties, notwithstanding any provisions to the contrary of this Agreement, to
renegotiate provisions of this Agreement bearing direatly on salaries and benefits,
or to reach other mutually acceptable emergency methods of reducing expenditures _
that could avert lay offs or decrease the number of layoffs. Reductions_in salaries
and benefits of Members shall not exceed the amount of such r eductions In salaries
and benefits recommended by the Financial Commission pursuant to 24.9.

24.12 If, pursuant to 24.11, the Parties fail to reach agreement on measures to
reduce salaries and benefits within 30 days of the report of _the Financial
Commission, the University may reduce the budgetary allccat 1on for salaries and_
benefits of Members in accordance with the procedures set out below. Reductions In
salaries and benefits of Mambers shall not exceed the amount of such reductions in
salaries and benefits specified by the Financial Commission pursuan t to 24.9.

24.13 In the event that the Financial Commission has found that e financial _
exigency exists In the sense of 24.8, the Board shall be precluded from invoking the
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rovisions of this Article for the lay off or reduct ion in the salaries and
- 1ts of Members for 1z months from the date of the report of the commission.

24,14 Seniority shall be established hy the date upon which continuous employment
with the University commenced. Seniority shall not be affected by leave taken in
accordance with this agresment or leave taken under any previous terms and
conditions of employment.

24,15 Members who are to be laid off under this Article shall be provided with
written notice of the reasons. Lay s:ts under this Article shall not be treated or
recorded as dismissals for cause. Members shall be laid off In the following order:

{1) Members who are on Limited Term Appointments;
{2) Members holding Provisional Appointments;
(3) Mambers holding Candidacy, Continuing, and Tenured Appointments.

Within zn= above categories, the order of lay off ahall be based on _
reverse seniority, except where the continued existence of an academic

program requires the retention of the services of_a Member who would

otherwise be chosen for lay off under this provision. ITf two {2} Or more

I\‘Ier%bers have equal ssnierity, the order of seniority will be decided by
ot.

24.16 After the selection of the Members who _are to be laid off, but prior to the
implementation of such lay scts, the university shall make every_reasonable effort
to secure positions el ere in the Ur_1|ver5|t¥, including administrative positions,
for those individuals who are to be laid off. Individuals who accept such
alternative smpleyment shall be given the opportunity to retrain for their new
duties, and the University_shall pay any necessary and related tuition fees. An
transfer to another academic unit or sub-unit shall _require the written consent of
the Member and_the consent of Members in the receiving unit or_sub-unit. The consent
of this academic un It or sub-unit_shall not be unreasonably withheld. Rank,
Reference Salary, benefits and seniority shall be transferred with the Member or
Members. Anﬁ transfer of a Member to an administrative position outside of the
Bargaining Unit shall be on terms an d conditions satisfactory to the Member and the
University, and the Member shall retain recall rights pursuant to 24.19, 24.20 and
24.21.

24.17 (@) For each_Member serving or having contracted to serve on_a Limited Term or
a Provisional Appointment who is selected for lay off, the University shall provide
the lesser of s mentng' written notice of the pt_‘opose_:d date of lay off or ¢ months®
salary in lieu of notice, or notice that the University will honour all sentrastual
obligations to the Member but that no subsequent appoiintment will be offered.

{b) For each Member who is serving or has contracted to serve In a
Candidacy, Tenured, or Continuing Appointment who IS selected for lay off,

the University shal 1 provide:

{1} 13 months™ written notice of the proposed date of lay off or i3
months® salary in lieu thereof or a combination of salary and notice
totalling 15 months; and,

{i1) one month"s salary for each year of service in the University, which
gnall be no less than ¢ months® salary for Members with Tenure or
Continuing Appointments, to a maximum of z4 months.

Pursuant to the above, all payments shall be based on the individual"s annual
Reference Salary at the date of lay off.

24,18 Members who are laid off, or who voluntarily accept Reduced_Load appointments,
or who are transferred to a position outside of the Bargaining Unit shall have, for
a period of 4 years from the date o T lay off, a right 2t first refusal for any post
in their former academia unit or sub-unit, unfess the University can_substantiate
that the post 1s so specialized that i1t cannot be filled by the candidate or by a
re-arrangement of the duties of other tamb 2rz OF the same academic unit. The
Universily shall be entitled to send any such notice to the rsmoari g last known
address by registered mail. It shall be” the Member®s obligation to inform the
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University of his/her then current address. In addition, ea ¢h Member who IS laid
off 1all have a right of first refusal for any other vacant post In the University
for which he/she is qualified.

24.19 Individuals who are recalled pursuant to 24.18 shall have up to 2 months
following receipt of notice to accept such recall offer, and a reasonable period,
not to exceed 12 months, to terminate alternative emp loyment and take up the
offered post. Failure to accept recall is deemed to be a resignation. Members on lay
off who are_subsequent[g recalled shall repay any portion of the allowance pursuant
to 24.17 which exceeds the salary they would have received h ad they continued to
occupy their normal positions In the University.

24.20 Each Member who is _recalled to_an area or post which is not within his/her
original discipline retains a full right of first refusal for any opening in hig/her

original discipline.

24.21 Members who are laid off shall enjoy full acceas to University facilities,
including office and laboratory space, as and when available, and reasonable access
to library and computer services until alternativ e academic employment is secured,
or their recall rights expire or recall is refused, whichever first occurs. In
addition, laid off Members, their spouses and their dependants shall receive full
tuition waivers for any courses taken at the University dur ing the same period.
24.22 While a Member is on lay off under the provisions of this Article, the
University will not contribute towards pensions and benefits but will permit and
facilitate continuance of any coverage iIf available and if desired by the Member who
will pay the applicable premiums.

24.23 The cost of the Financial Commission established under this Article shall be

borne by the uUniversity.

Copments
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Collective Agreement

ARTICLE 25: EARASSMENT

25.1 Harassment:

25.1.1 The Parties to this Agreement are committed to creating and maintaining a
working and learning environment that IS supportive of scholarship and founded on
the fair treatment of all members of the University community. Consequently the
Parties do not condone behaviour that Is contrary to the Human Rights Code or to
Article B, and which may undermine work relationships or academic achievement of any
Member, staff member, student, or University administrator.< /FONT>

25.1.2 Harassment means engaging In a course of vexatious comments_or conduct,
related to one or more of the prohibited grounds under the Human nghts Code and
under Article & of this Agreement, that is known or mi ght reasonably be known to be
unwelcome. Harassment includes sexual harassment as defined under 25.1.3.

25.1.3 Sexual Harassment:

Sexual harassment includes conduct of a sexual nature such as, but not
limited to, sexual assault, verbal akuse or threats, unwelcome sexual
invitations or reque ste, demands for sexual favours, or unwelcome and
repeated innuendos Or taunting about a pesrsen's body, appearance or sexual
orientation, and constitutes sexual harassment when:

{a) _submission to or rejection_of such conduct is made either explicitly
or implicitly a term or condition of an individual's employment, academic

status or academic accreditation; or

{b) submission to or rejection of such conduct ky an individual is used as
the basis for employment, or for academic pexrformance, sStatus or
accreditation decisions affecting such individual; or

{¢) such conduct interferes with an individual®s work or academic
performance; or

(&) such conduct creates an intimidating, hostile or offensive working or
academic environment.

25.1.4 Subject to 25.1.1, harassment does not include matters of fair and free
expression provided for under Article 7: Academic Freedom.

25,2 Fundamental Principles:!

25.2.1 Member (s} continue to have the right to seek assistance from the Ontario
Human Rights Commission even whensteps are being undertaken under this Article.
Members shall be permitted to file a grievance allegi ng harassment under Article 27
only in the following circumstances:

(a) once the steps under this Article 25 have been exhausted; or
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(») 1T the Member alle%ﬁs that_there has been non-compliance with the
procedures set out In this Article.

25.2.2 All procedures under this Article shall be guided by the paramount need to
ensure that complainants, respondents, and witnesses are treated falrlé/. Every
effort will be made to safsguacd the right = of both semplainang(g) an
respondent(s) . Both complainant{s) and respondent(s} have the right to be
accompanied by a representative of hiz/hsr choice.

25;2,3 Wherever possible, complaints of harassment will be resolved informally or by
mediation. Disciplinary measures under this Article will be initiated only after an
%gftlaengal resolution or mediation of the com plaint has been attempted and has

iled.

25.2.4 A Member who is a participant in these procedures may consult with the
hasociation,

25.3.5 Except for disclosure provided for in 25.5.5, all statements and disclosures
made, 1nformation furnished and documents and exhibits provided or presented by the
compialnant, the respondent, or other persons to_the Hazaasment Coordinator, as
described in 25.7, shall be treated as_confidential and without pcrnecjudlce, and_shall
not be publicly disclosed by the Coordinator without the consent the complainant
and respondent.

25.2.6 Reprisalg, retaliation_or threats of reprisals against anyone for pursuing
nis/har _rights under this Article, for having participated In the procedures, or for
acting In any role under these procedures are p cronibitad,

25.3 Jomplaln: Procedurss:
28.3.,1 Gensral Provigions:

(a) A Hsmbar may seek advice and support of the Harassment Coordinator or
a representative of the aszociation In order to clarify or discuss
possible situations which may or may not constitute harassment.

{p} The gomplainant shall decide whether the complaint goes forward and
may withdraw the complaint at any stage.

(¢) In the absence of exceptional_circumstances, a complaint must _be filed
with the Harassment Coordinator within four menthe of the latest incident
of the alleged harassment occurring. When_the complaint has been na de,
the Harasamenttoordinator shall zensulc with the complainant with regard
to the circumstances of the complaint.

(d) Should the_complainant <smmence proceedings before the Human Rights
Commission or in the courts or should any criminal prosecution be
sommensad concerning the cirzoum stances of a complaint of narassment under
this Article, proceedings under this Article shall be suspended until
those other proceedings are concluded.

25.3.2 Initiating the ¢omplainti

23,3,2,1 Following the consultation with the Harassment Coordinator, the Complainant
shall indicate whether ha/shs elects to:

(&) take ne further action; or

(b) proceed to file a complaint)
25,3.2,2 IT the complainant elects to file a complaint, the complainant shall make a
written statement, zign2d and dated, of the circumstances of the alleged harass
ment, and_shall provide written authorization for_the Harassment Coordinator to
proceed with an informal resolution of the complaint.
25.4 Informal Resolutlon:

25.4.1 The Harassment Coordinator assists the complainant in clarifging the
allegations and in considering psssibls means of resolution of the Complaint.
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25 2 Upon receipt of a written statement of complaint, the Harassment Coordinator
wily provide the respondent with a written summary of the same, and will invite the
respondent to reply In writing. The Harassmen t_Coordinator will discuss the
complaint with both parties and attempt to resolve the complaint fairly and
acceptably to both parties.

25.4.3 IT a fair and acceptable resolution is reached with the Harassment )
Coordinator both parties will sign a statement to that ::fs<z which will be filed.
with the Harassment Coordinator. No further action on the complaint so resolved will
be t?keg unless the parties fail to comply with the terms on which the complaint is
resolved.

25.4.4 1T a fair and acceptable resolution_is not reached by the Harassment )
Coordinator within 2¢ working days of receipt of_the written statement of complaint,
ﬂlwe %oordmator will so inform the parties iIn writing and the complainant may then
eleCt o

(a) withdraw the complaint; or

(b} request that a resolution be sought through a mediator agreed upon by the
complainant and respondent for such resolution] or

ic.) vaquast that the complaint be referred to the s:ssidsnt €or a Formal
nvestigation.

25.4.5 IT the complainant fails ts make an election under 25.4.4 within 10 working
days of the expiry of the ¢ working dageperlod allonved for informal resolution
under that clause, the complaint shall deemed to be withdrawn by the complainant
and no further sstisn will be taken by the Harassment Coordinator.

25.5 Mediation:

25.5,1 _In the event that no informal resolution under 25.4 1S reached, the
complainant and the respondent have agreed to seek a resolution through mediation,
an 1ndependent mediator shall be_selected the Harassm ent Coordinator from a list
of mediators agreed to by_the University and the Association. The mediator shall
agree to complete the mediation within 2o working days of accepting the invitation
t0 mediate the complaint.

25.5,2 IT the mediator succeeds in assisting the complainant and the respondent iIn
reaching a settlement of the complaint, the terms of the settlement shall be stated
in writing, signed by the complainant, the wvssp <ndsn: and the mediator, and copied
to the_University and the Association. I a settlement entails action on the part of
the university, the settlement shall also_require the agreement of the University
%ghtshall signify 1ts agreement by signing the se ttlamsnt prepared by the

1ator.

25.5.3 No record of the cgrlrl;l):!aint or the mediated settlement shall be placed by the
University In a Member®s icial Pile.

25,5.4 In the event that mediation fails, the mediator shall make a report to that
effect to the Harassment Coordinator within 2¢ working days of accepting the
invitation to mediate. The mediator™s report shall be copied to the Complainant and
the respondent.

25.5.5 Within 10 working days of receipt of this report, the complainant may request
or the Harassment Coordinator may rscemmend that the President undertake a Formal
Investigation__ If such a request or rscommenda tion is made, the respondent shall be
notified in writing. The request for a Formal Investigation shall include a written
statement of the complaint, the respondant's written rssponss, IF any, the

) ‘s € i other documsnts 4 by Harassment Coovdinator d
mediator in t o to resolve the i

25.5.6 IT no request or recommendation_for a Formal Investigation is made within 10
working days of the receipt of the mediator”s report, the complaint shall be
considered to have _been withdramn, and no record of t he complaint shall be placed
by the University in a wmsmbzc's Official File.
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25.f FPormal Investigation:

25.0.1 Within 10 working days following the receipt of the request or recommendation
for a Formal Investigation under 25.5.4 and 25.5.5, the President shall appoint an
investigator to report on the complaint. The investigator shall not _be the )
Harassment Coordinator or the Vice-President: Academic. The University shall notify
the Association of the name of the investigator and the name of the Member who has
mage the complaint and/or the name of the Member against whom the complaint has been
made.

25.6.,2 Within 20 working days of appointment, the investigator shall make a written
report to the President. The report shall include a copy of the signed complaint,
the written response, if any, of the respondent , and a finding as to whether the
complaint has been upheld or not with a statement of reasons for that finding,

25.6.3 Within 10 working days following the receipt of this report, the President
shall notify the respondent In writing, with a copy to the Association, of the
outcome of the investigation, including any actions or sanctions he/she proposes to
impose on the respondent. The President shall also inform the complainant in writing
of the outcome of the investigation.

25.6.4 A statement from the President that a Member was guilty of harassment with ox
without any formal sanctions constitutes discipline under Article 2¢, and may be
grieved. Any disciplinary action_imposed on a M ember for harassment shall be
subject to the griewvance and arbitration procedures of article 27 except that the
Parties agree that such cases will proceed directly to gtage II of the grievance
procedure (Article 27.6.2).

25.6.5% IT the university decides after Formal Investigation not to take disciplinary
action against the_respondent or if an arbitration decides in favour of the )
respondent, the University shall remove all documenta tion concerning the allegation
from the respendent's Official File. The University agrees to take such steps as may
be nec%ss%ry and reasonable to protect the reputation and credibility of such a
respondent.

25,6,6 The University agrees that_it will take disciplinary action against those who
make allegations of harassment which are reckless, malicious and not in good faith.

25.7 Harassmaent Coordinator:

48,7.1 The University shall appoint an Harassment Coordinator with responsibility
for receiving complaints and implementing Harassment policies and procedures. The
University shall provide the person appointed wit htraining In the resolution of

disputes involving accusations of harassment.

25.7.2 In the event that the Harassment Coordinator has a conflict of interest, or
knows of any other circumstance which would inhibit fulfilling his/her role In a
fair and impartial manner, the Coordin ator

shall _report the existence of such circumstances to the President who shall appoint
a designate to serve in place of the Harassment Coordinator.

25.7.3 By June 1st _each year, the Harassment Coordinator shall make an annual report
to the President with a copy to the Association. This report shall provide a
statistical record of complaints, informal rescluti ons, mediations, and formal

investigations, and shall include any observations and recommendations the
Harassment Coordinator may have with respect to this articls,

Comments
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Collective Agreement

ARTICLE 26: DISCIPLINE

26,1 Qeneral:

26.1.1 A Member may be disciplined only for just and reasonable cause. Such

disciplinary action shall be reasonable and zemmenzuzate with the seriousness of the

violations.

;rg.lli.z _The only disciplinary measures that may be taken by the University are the
owing:

(a) a letter of warning or reprimand;
(b} suspension with pay;

{<) suspension without pay;

(d) diemissal for cause.

26.1.3 Except for action taken under Article zs.3, all disciplinary action shall be
initiated within 3¢ days of the date the University knew, or ought reasonably to
have known, of the occlrrence of the ma tzszr giving rise to the discipline.

26.1.4 Medical disability shall not be cause for reprimand, suspension or dismissal.
When the University judges a Member®s performance to be i1nadequate and believes this
inadequacy may be the result of illness, th e University may require that hes/ashs
undergo a'medical examination. If there is then evidencé that the inadeguate
performance_is the result of illness, the Member shall be placed on sick leave. If
the Member in such a case challenges the determination, the advice of a_second
physician of the Memper's choice Shall be obtained._ If_the two (2) pGysmlans
dlts:tagree, they shall agree on a third, who shall adjudicate and decide on the
matter.

25.%.5 IT a Member is relieved from duties pending the outsems OF the procedures of
26.1.4, the Member shall not be deemed to be on sick leave and shall receive full
galaryand benefits. IT pursuant to 26.1.4, 1t i s determined that the Member”s
inadeguate performance is due to medical reasons, then the Member shall receive
benefits In accordance with 17.5.2,

26.1.6 Letters of warning or reprimand must be clearly identified as bein%ak_ )
disciplinary measures, must contain a clear statement of the reasons for ing this
action and shall be delivered by registered mail.

26.1.7 Failure of the Member to grieve a letter of reprimand or warming at the time
of receipt of the letter shall not be deemed an admission of the validity of the
reprimand or the warning.

26 .2 Buspengion:

26.2.1 Suspension is the act of the University in relieving a Member of all
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university duties for cause without his/her consent.

i6.4.2 When the University suspends a Member with or without pay, the University
Shall give written notification by receipted registered mail to the Member's laSt
known address of the dates of commencement and term ination of the suspension
together with a written statement of reasons. The university shall notify the
Association of the Member®"s suspension,

26.3 Digmigsal for causs:

26,3.1 Dismissal for cause means the termination of an appointment by the University
without the consent of the Member. The Member shall continue to receive his/her then
current salary, salary increases and kenefi ts while grievance and arbitration
proceedings are pending In accordance with the provisions of 26.3.3(b).

26.3.2 When the President and the Dean of the Member's Faculty or the University
Librarian, where appropriate, are satisfied that there IS vause to justify that a
Member be dismissed, they shall forthwith notify th e Member by receipted registered
mail to the Member®s last known address of their intention to proceed with dismissal
with a detailed written statement of reasons. A copy of the notification of
dismissal shall be sent to the Association.

26.3.3 If, within 20 days of receipt of the written dismissal notice, the Member
grlgves, and the grievance proceeds to arbitration, the following procedures shall
apply:

(a) pursuant to 27.6.3, the Parties agree that a single arbitrator shall
be utilized, and that both Parties shall expedite the hearing of the
matter EO that a decision shall be rendered within at most 4 wmonths from
the appointment of the arbitrator;

(k) the University shall pay the Member®s salary and benefits until the
decision_of the arbitrator_1s received or for the period of 4 months from
the appointment of the arbitrator whichever 1s the lesser.

26.3.4 The Parties agree that In _order_to expedite the hearing, the arbitrator shall
be chosen according to the rota in Article 27.6.3 and must agree to render the
decision within a period of 4 months.

26.4 Criminal Chargee and Cenvishion:

26.4.1 The Parties recognize that action of a Member may result in disciplinary
action or criminal action or both. The Parties further recognize that a criminal
charge or conviction is not in itself grounds for dis cipline _or dismissal. Any
disciplinary action which follows from the events that give rise to the charge or
conviction shall be subject to all the protection of this Agreement.

26.4.2 In the event that a Member i accused of an offence which requires a court
appearance, he/sha shall be granted leave of absence without loss Of henefits and
pay, to which he/she would otherwise be entitled,_for the actual time of the
appearance. In the event that the accused Member IS jailed awaiting a court
appearance, he/she shall receive leave without pay. The Member shall have the option
of taking annual vacation leave to which he/ghe is entitled In 11 eu of all or part
of the leave without pay.

26.4.3 IT a Member 1S incarcerated following a conviction, and the University does
not elect to discipline the Member, he/she Shall be granted leave of absence without
pay for a maximum period of 2 years. The Memb er shall have the option of taking
annual vacation leave to which he/she is entitled in lieu of all or part of the
leave without pay.

26.4.4 As far as circumstances allow, a Member who has been charged or convicted
shall continue to pursue his/her normal University duties.

26.4.5 The university shall encourage and participate iIn a rehabilitation program
for a Member who has been convicted.

26.5 Sexual Hurasament:
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26.5.1 Any disciplinary actions taken by the University against a Member following
t£x an allegation of sexual harassment pursuant to Article 25 shall be subject to
Artucle 26.1 Of this Agreement, and may be griev ed under Article 27.

Comments
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Collective Agreement

ARTICLE 27: GRIEVANCES AND ARBITRATION

27.1 General:

27,1.1 The parties agree to use every_reasonable effort to encourage _the informal,
amicable, and prompt resolution of grievances arising from the administration,
interpretation or application of this Agreement. The only matters that may be
grieved are Grievances (27.3.1)and no other matters may be grieved.

27,1.,2 All written communications pursuant to this Article shall be by registered
mail or receipted hand delivery.

27.1.3 Unless the parties expressly agree otherwise, exchanges of information and
offers of settlement at a pre-gxievance or Informal Stage meeting shall be kept
confidential by the participants and shall be deemed to have been made without
prejudice, and as such In any subsaguent proceedings related to that grievance
information shall be presented de novo.

27.%.4 The contents of Article 1 (Preamble) shall not be made the subject of a
%rlevance but may ke referred to by either Party to this Agreement to demonstrate
he declared intentions of the Parties at the time th is Agreement was entered into.
It is further provided that all recommendations and decisions made pursuant to the
Research Grant Programs, Instructional Development Grant Programs and the Academic
Development Program shall not be subject to grievance.

27.1,5 In order to_provide for the orderly and timely settlement of grievances and
to fulfil the provisions of 27.1.1 there shall be both an_informal and a formal
resolution_procedure. The informal procedure is se t out iIn 27.5. The formal
procedure Is set out in 27.6 and shall, with the exception of those grievances
initiated at Step IT, be a sequential three step precesze as follows:
STEP 1: is set out in 27.6.1;
STEP II: is set out in 27.6.2;
STEP III: ARBITRATION is set out in 27.6.3;
with the possibility for final resolution at any step.
27.2 Time Limits and Technical Irregularities:
27.2.1 Time Liwits:
{a) Where no_action ig taken to submit the matter to the next step within
the time limits set out In this article,the grievance shall be deemed to
have been with drawn or settled, as the case may be.
{b) In the event a partK fails to reply in writing within the time limits prescribed

in this Article, the other party may submit the matter to the next step as if a
negative rep ly or denial had been received on the last day for the forwarding of
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such reply.

{c) rhe parties may agree to extend any time limits specified in either the_ i
8r|evance or arbitration procedures. In addition, the arbitrator or the arbitration
oard may extend the time_for the_taking of any step iIn the %tlevance procedure
under the Agreement, notwithstanding the expiration of such time, where the

arbitrator or

the arbitration board is satisfied that there are reasonable grounds for the
extension and that the opposite party will not be substantially prejudiced by the
extension.

27.2,2 Techniocal Irregularitias:
No minor technical violation or irregularity occasioned by clerical, _
typographical or similar technical error in the grievance and arbitration
procedures shall prevent the substance of a grievance being heard and
judged on its merits, nor shall it affect the jurisdiction of the
arbitrator.

27.3 Definitions:

27.3.1 Grievanca:

A Grievance shall be _ dispute or difference _ out of the
appli o r :atlon adminiet a ion, or alleged a i b
provi of [ 7 ‘eemen

27.3.2 Types of Grievance:

wﬁ?) Individual @rievance is a grievance initiated by a eingle Member,
ere two or more Members_have a common grievance, each such Member IS
entitled to initiate a grievance with respect thereto.

(b) group Grievance IS a grievance initiated by two or more Members
involving the same dispute against the university. The grievance shall
name the Members involved and shall only be initiated with the written
aongen t of all such named Members.

{e) Association @rievance IS a grievance initiated by the Association_
which may but need not relate to an actual dispute involving an individual
Member or group of Members.

(d) University Grievance is a grievance initiated by the University
against the Association.

27.3.3 No Individual or group Griavance shall proceed beyond Step 1z of the
rievance procedure pursuant to 27.6.2 without the written consent of the
ssociation.

37.3.4 Nothing in this Article shall be deemed to preclude the Association from
initiating a grievance which also i1s the subject of an Individual or group
Grievance, nor shall the initiation of an Agsociation Griev ance preclude an
Individual or Group Grievance. Where grievances are similar the parties agree to
make the necessary arrangements to hear the grievances jointly.

27.3.5 In the event that a Member settles or withdraws a grievance with the
University, such settlement or withdrawal shall be without prejudice to the
Association_and shall not constitute a precedent for the purps se ofgrievances
involving similar circumstances. In the event that the Association IS not a
signatory to the settlement, the Vice-president: Academic shall, within a working
days of the date upon which the settlement IS countersigned, forward a copy of t he
settlement to the Association.

27.3.6 There shall be no discrimination, harassment or coercion, of any kind,
practised against any person involved In these procedures.

27.4 Griavances to bo filed at Step IX;
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27.4.,1 The following grievances shall be filed at Step 11 of this procedure:
{a} Association Grievances;
(b) University Grievances;
{a) Grievances filed under Article 13, 14, 15, or 16;

{d) Individual Grievances that involve the suspension or termination of a Member
under Article 26, or_the termination of a Member under Article 24, or that involve
allegations o f infringement of academic freedom under Article 7, or allegations of
discrimination under Article 8, or allegations of research misconduct under Article
37.

27.4.2 The grievance shall sgecify the matter(s) In dispute, the Article(s) alleged
to have been violated, and the remedy sought.

27.5 Informal Stage:

37.5.1 A Member may discuss informally a grievance with the appropriate
Dean/University Librarian. If the grievance Is resolved at this stage, the agreed
resolution shall be put in writing and countersigned by the Member and the
Dean/University Librarian.

27.6 Stepa IN the Pormal Grievance and Arbitration Procedures:

27.6.1 Step I:

27.6.1.1 1£ the Informal Stage is unsuccessful in resolving the dispute or
difference or the grievor did not use the Informal Stage, the grievor may present a
formal grievance to the pean/Univeraity Librarian.

27.6.1.2 _The griever shall within 20 working days of the date on which the events
giving rise to the grievance occurred, or within 20 working days of the date upon
which the griever knew of the events giving rise t o the grievance, whichever 1s
later, present a formal grievance to eitherthe grievor's Dean, or the University
Librarian. A formal grievance shall be In writing signed by the grievor(s), and
shall specify the matter(s) in dispute, the Article(s) alleged to have been
violated, and the remedy sought.

27.6.1,3 No later_than 10 working days following the receiﬁt of the grievance, the
Dean/Univexsity Librarian or representative shall meet with the grievor, and shall
make every reasonable attempt to resolve the gri evance. At the meeting with the
Dean/Univeraity Librarian or representative, the grievor shall have the right to be
accompanied and offisially represented by another Member.

27.6.1.4 If the grievance is resolved at this steﬁ, such settlement shall be reduced
to writing and countersigned by the grievor and the Dean, or the Universit

Librarian or _representative within 7 working days aft er the date of the first
meeting specified In 27.6.1.3. The Dean or University Librarian shall, within 3
working days after the date on which the settlement was countersigned, forward a
copy of the settlement to the Association. Such settlement shall no t constitute a
precedent to be used against the University, the Association, or any other Member.

27.6.1.5 In the event that the grisvor and the Dean or University Librarian, as the
case may be, cannot resolve the grievance within 10 working days after the date of
the first meeting specified in 27.6.1.3, then t he Dean or university Librarian, as
the case _may be, shall within 3 working days after_the expiration of this period,
forward In writing to the grievor reasons for denying the-grievance with a-copy to
the Association.

27.6.2 Step II:

27.6.2,1 Failing a resolution at Step 1, or in the event the grievance is filed
initially at Step IX, pursuant to 27.4, the grievor shall, In consultation with the
Association, reduce the grievance to writing and s hall specif¥ the article or
articles alieged to have been violated and the remedy sought. The griavor shall
forward the written report on the grievance to the Vice-president: Academic, with a
copy to the Association:
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a) for grievances initiated at Step II, within 20 working days of the

ate the events giving rise to the grievance occurred, or within 20
working days of the date upon which the grievor knew of the events giv ing
rise to the grievance, whichever iIs later; or

{b} Tor grievances not resolved at Step I, within 16 working days of
receipt of the decision from the Dean or University Librarian.

27.6.2.2 No later than 5 workin% days following receipt of the grievance, both
Parties shall provide to each other all documents upon which they rely In respect of
the grievance. Either Party may request from the other copies of any other
document (8) it considers to be relevant to the grievance, and such requests shall
notunreasonably be denied. In the event that the Party from which ﬁro uction has
been requested refuses to produce the requested documen t(a), It shall provide its
reasons for its refusal In writing within § working days of the request.

27.6.2.3 No later than 10 working days following receipt of the grievance, the
Vice-President: Academic or representative shall meet with one or more Association
representative(g}, and shall make every reasonable a ttempt to resolve the o
grievance. In the event that a settlement is reached, it shall be reduced to writing
and countersigned by the Vice-president: Academic or representative and the grievor.

27.6.2.4 In the event that an individual Member proceeds with a grievance
independent of the Association, the proviaions of 27.6.2.3 apply to the meeting
between the grievor and the Vice-president: Academic. In th e event that a
settlement IS reached, the Vice-president: Academic shall, within 3 working days of
the date on which the settlement was countersigned, send a copy to the Association.

27.6.2.5 In the event that no Settlement IS reached within 10 working days after the
date of the first meeting under 27.6.2.3, the Vice-president: Academic shall within

3 working days after this 10 _day period, f£erw ard in writing to the grievexr and the

Association reasons for denying the grievance.

27.6.2.6 Step II: University Grievances:

A University @rievance shall be in_writing and shall specify the article
or articles alleged to have been violated and the remedy sought. The _
grievance shall be forwarded to the President of the AsSociation within 20
working days of the date the events giving rise to the grievance occurred,
or within 20 _workings days of the date upon _which the University knew of
the events giving rise to the grievance, whichever is later. No later than
10 working days following receipt of the grievance, a representative of
the ngsooiation shall meet with a representative of the University and
shall make every reasonable attempt to resolve the grievance. In the event
that a set tlement IS reached, it shall be reduced to writing and
countersigned by the representatives of the Association and the i
University. In the event that no settlement 1S reached within 20 working
days of the date of the first meeting hereunder, the represent ative of
the Association within 3 working days thereafter shall forward In writing
to the University reasons for denying the grievance.

27.68.3 Step rr1r: Arbitration:
27.6.3.1 Notice tO Arbitrate:

Either party shall be entitled, within 40 working days of the date ugon
which denial of the grievance is received by the grievor under 27.6.2, to
forward written notice tec the opposite party that it intends to proceed to
final and binding arbitration with the grievance.

27.6.3.2 Appointment o Arbitrator:

The notice referring the matter to arbitration under 27.6.3.1 shall
specify whether the party referring the matter to_arbitration desires a
single arbitrator or a board of arbitration, and If the latter, shall
specify the party"s appointee_to the_board of arbitration and shall be
delivered to the_other party in writing. The other party shall, within 15
days of the receipt of the notice, adviss the party referring the matter
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to arbitration iIf the party does no t wish a single arbitrator, and, if
applicable, the name of Its appointee to the board of arbitration. The
party referring the matter to arbitration shall appoint its nominee within
10 working days of being advised of the appointee of the other party. 1 t
is the right Of the University or the Association to have any grievance
referred to arbitration heard by a board of arbitration rather than by a
single arbitrator.

27.6.3.3 Where either party chooses to have a three-person board of arbitration, it
shall consist of an_appointee of each of the parties_and a chair to be chosen
jJointly by the appointees within 13 days a ttsx receipt of ﬁgomment of the second
of them. 1f either party fails to name an appointee within _time specified above,
or if the 2 appointees Tail to %ﬂree_upon a chair within the time_specified above,
the appointment mg\fl be made by the Minister of Labour of the Province of Ontario
upon the request of either party. Unless exceptional circumstances dictate to the
contrary, the arbitration hearing shall be held within 3 months of the date of the
selection of the chair.

27.6.3.4 Where a single arbitrator is selected to hear the grievance, the following
shall apply:

(a) _the parties agree that the following persons will be asked to serve as
a single arbitrator, on a rotating basis, so long as this Agreement
continues to operate:

Kenneth Swan
Martin Taplitsky
Pamela #ishey
Michael Picher
gail Brent

(v) the persons specified In (a) above shall serve as single arbitrators
in rotation_according_to the order In which they are listed. If_an_
arbitrator_is not_available or agreeable to commence hearings within 43
days of being notified of the requested appointment, the next person on
the_list shall be selected, and so on, until one of those on the list is
available. For_the next arbitration thereafter, the person who appears on
the list immediately after the arb itratcor last selected shall be next in
thesequence of selection. However, by mutual consent In writing, the
parties may select a listed arbitrator out of turn or select an arbitrator
not on the list,

(e} 1f none of the persons on the list specified In (ag above can or will
act within the required time, and if the parties do not_agree on another
arbitrator In_zccordan ¢2 with (h) above, the parties within 15 days shall
ask the Ontario Minister of Labour to appoint a single Arbitrator.

27.6.3.8 The Parties agree that no person who is an employee or student of the
University, a member of the Board, the Senate or the Association, or was so at the
ti_me the grievance was initiated, or who has been involved with the negotiation of
1'ht|)§ Agreenment shall be appointed an arbitrator, or be a member of the board of
arbitration.

27.6.3.6 In any arbitration involving a matter In dispute under Articles 7, 13, 14,
15, 1s, 17, 18, or i3, _the appointees shall select a chair who has held a faculty or
librarian appointment In a Canadian univsesit y for at least 3 out of the last 14

years.

27.6.3.7 duslss and fowsrs OF the Arbitrator or the Arbitration Board:
(&) The arbitrator or arbitration board shall make a final and binding
settlement of the differences between the Parties and_for that purpose,
has all the duties and powers of an arbitrator or arbitration board as
stated In the Ontario Labour Relations Act, 1935, as amended from time to
time and, in addition has the following duties and powers:
(1) to determine all questions of fact or law that arise;

(i1) effective upon the ratification of this Agreement, to grant such
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interim orders as the arbitrator or arbitration board considers
apﬁrogriate, including the continuation or_reinstatement in em ployment of
a Member who has been denied Appointment with Tenure under Article 15, or
Continuing Appointment: under Article 16, and whese appointment terminates
before the grievance is settled;

(NOTE: For clarity, the above clause 27.6.3.7 (a} (ii} can only be invoked
In respect of grievances arising after the ratification of this
Agreement).

{1ii) to make such orders or give such directions in proceedings as he/she
or it considersappropriate to expedite the proceeding or to prevent the
abuse Of the arbi tration process.

(b) An arbitrator or arbitration board_shall not have jurisdiction to
amend, modify, or act inconsistently with this Agreement.

(e} A board_of arbitration_shall determine its own rules of procedure and
evidence which shall be fair, just and equitable.

(d) Where an arbitrator or arbitration board determines that a Member has
been discharged or otherwise disciplined by the University for cause and
the Agreement does not contain a _specific penaltg for the infraction t hat
IS the subject matter of the arbitration, the arbitrator or arbitration
board may substitute such other penalty for the discharge or discipline as
to the arbitrator or arbitration board seems just and reasonable in all
the circumstances.

27.6.3.8 Costs:
Each Party shall bear the costs of its appointee to a board of arbitration
and the costs of the chair shall be shared equally. The costs of a single
arbitrator shall be shared equally by the Parties. If so reque sted by the

arbitrator(s) and if such space is available, the University shall provide
meeting space on the University campus.
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Collective Agreement

ARTICLE 28: BENEFITS

28.1 Definition:

FQ{hthe purpose of benefits described in this article 28, "spouse' means
either:

(1) a man or a woman who is married to an employee; or

(11) a person who has been cohabiting with an employee continuousIY_for a
period of not less than three years and where the employee has publicly
represented that person as his or her spouse.

The foregoing definition of "spouse" will not apply to i i
gove(nmegf—sponsored benefit programs and the wilfrid Laurier University
ension Plan.

28.2 Free Tuition:

28.2.1 Members, and with the Member®s written permission, a Member®s Dependant
children and Spouse are eligible for free tuition for undergraduate and graduate
courses offered at wilfrid Lauriexr University and wate rloo Lutheran Seminary. For
the purpose of this section, "Dependant Children” means sons or daughters who are
Mndgr 26 years of age and either live at home or are financially supported by the
ember.

28.2.2 Members receiving benefits under the Long Term Dieability Plan, their Spouses
and Dependant Children, the Spouses and Dependant Children of Members who die in
service, and Members who retire from WilfridLaur ier University and their Spouses
and Dependant Children shall also be entitled to free tuition under 28.2.1.

28,3 Athletic Facility vse and Parking:

28.3.1 In each contract year, Members shall have the right to use the University®s
athletic facilities upon the payment of §35.90 per year plus taxes.

28.3.2 In each contract year, Members shall have the right to park in the
University®"s parking lota upon the payment of $152,70 per year plus taxes.

28,4 General Liability Insurance

28.4.,1 The University shall maintain Genexal Liability Insurance protection for
Members under the policy in effect on April 1, 199s.

28.4.2 When a Member is involved or is likely to be involved in circumstances giving
rise to legal action against the University or the Member which flows from the
Member®s performance of duties as an employee, the University shall:

fa) notify the Member within 3¢ days of a formal notification of a

potential adverse situation, circumstance, investigation, inquiry or
complaint which might lead to legal action against the Member;
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{b) provide the Member with full disclosure of all information relating to
the case;

(e) comﬁensate the Member for time off in attending the court case or
formal hearing related to a potential or actual case.

28.5 Benefits for Retireaes:

28.5.1 Until the university and the Association reach agreement on any changes,
pursuant to 28.6.5 (d}, _and subject to 28.6.3 {a) (i), Members who have retired
according to the provisions of this Agreement or who a re receiving benefits from
the Long Term Disability Plan will continue to be members of the following plana on
the same terms and conditions as Members:

(a) the Extended Health Care Plan, and
{b) the Dental Care Plan.

28.5.2 Current retirees, retired Members, Members on the Sgecial Voluntary Exit
Plan, and those receiving benefits from the Long Term Disability Plan shall have
access to research granting agencies throug h the Office of the Director of
Research, and access to the University Library, University computing facilities, the
athletic facilities, and to parking on the same basis as Members.

28.6 Member Benefit Plans:

28.6.1 The terms and levels of benefits in effect a8 of the ratification of this
agreement are defined by legislation and by the respestive Benefit Plana. During the
term of_this Agreement, the University agrees t o maintain the existing Benefit
Plans listed in 28.6.2, except as they are modified by this Agreement, or except as,
with the consent of the Association, changes are made to the benefits provided to
Members under these plans. All changes will be extended to Members as of the
effective date of the change.

28.6.2 For the purposes of this Agreement the Benefit Plane, in addition to the
Ontario Health Insurance Plan, are those in effect as of April 1, 1996 as follows:

(a) Extended Health Care Plan;

{b) Dental Care Plan;

(¢} Basic @roup Life Insurance Plan;

(d} Long Term Disability Plan;

{e) Optional group Life Insurance Plan;

(£} Optional Accidental Death, Dismemberment and Loss of Sight Plan.

238.6.3 The parties agree that the following improvements shall be implemented in the
Benafit Plana:

{a) the Dental Care Plan shall be expanded to include:

(1) for active Members, but excluding Retirees, coverage for Rider #4
(major restorative) at the industry standard of s0% coinsurance and
an annual maximum of $2,000 per claimant;

{ii} reimbursement of the Member based on the Ontario Dental
Association_Fee Guide for the previous calendar year, with the
schedule adjusted annually on January 1st.

{b) Optional Group Life Insurance Plan shall increase the maximum optional
coverage to $500,000.

28.6.4 The Universit¥ shall pay 100% of the costs for the plans listed in 28.6.2,
e

except for (d) Long Term Disability Plan, (e) Optional @roup Life Insurance, and (£}
Optional Accidental Death, Dismemberm ent and Loss of Sight Plan.

20f5 7110198 8:43 AM



file:///Cl/My Documents/WLU-CA_96-25 . htm file://Cl/My Documents/WLU-CA_96-25.htm

3ofs

28 5 The Parties agree that a bilateral University-Association Benefits Committee
shad be established within §¢ days of the ratification of_this_Agreement. This
Committee shall examine and make recommendations to the University and the
Association on:

(a) the best means to maintain or improve Extended Health Care benefits
while at the same time containing the University”s costs at a level which
shall not exceed those In the 1995-96 fiscal year;

(b) the selection of the carxxier{s) of (d) Logg Term Disability Plan, (e)
Optional Life Insurance, and (f) optional Accidental peath, Dismemberment
and Losa of Sight Plan. These plans shall be put out to tender unles S the
insurer can match rates in place at other comparable institutions;

{¢) an Employee Assistance Plan; and

{d) the provisieon of insurance to cover out of province health benefits
for Retirees under 28.5.1,

28,7 Information amd Reporting:
28.7:1 The University agrees to supply the Association with:

é%) a_copy of the master policy of each of the plans specified in clause

(b} coples of all correspondence between the University and the carriers
ofbthe respective plans which pertains to dividends or other performance
rebates.

28.7.2 The University agrees to report to the Association (insuch a way as to not
breach confidentiality of individuals) all problems arising with respect to the
application of these plans to Members.

28,7.3 The University shall provide all Members with information with respect to the
benefit plans _In force. Such information shall be provided each year on July 1, and
on the effective date of any changes iIn those plana.

28.8 Professional Expensa Allowance:

38.8.1 The University shall make available to each Member a Professional Expense
Allowance of $8o0 annually for the period from May 1 to April 30. This Professional
Expense Allowance Is to be used for the purchase of items related to the performance
of the Member®s University-related professional and/or teaching duties. Expenditures
that can be classified as University career-related_include, but are not limited to,
the purchase of books, subscriptions, membership s In professional associations,
equipment directly related_to teaching or research activities, and travel-related_
expenses notcovered by or In excess of other travel grants. 8ubject to documentation
In accord with University requirements, the University s hall reimburse Members up
to the maximum sum (as stipulated 1in 28.8.1) available for eligible expenses.

38.8,2Monies unspent in a Member®s Professional Expense Allowance for an academic
year shall be added to the Member®s allowance for the next academic year. The amount
of such carry-over shall not exceed %800,

26.8,3 Requests for reimbursement may be made at any time for amounts in_excess of
$100.00. Otherwise, requests for reimbursement for expenses incurred during the
flscglcperlod ending April 30 must be submitted no later than May 15, and cannot be
carried forward for submisaion in the next fiscal year. By March ist of each year,
the Dean or University Librarian shall notify each Member of the balance of the
Memﬁer's Professional Expense Allowance, and of the need to file for reimbursement
y May 15.

28.8.4 Monies unspent In a Member®s Professional Expense Allowance at the end of the
second year, pursuant to 28.8.2, shall be allocated to a special account under the
jurisdiction of the Dean or Librarian of the u nit, as appropriate, to be
administered for Members®™ travel in addition to the provisions of 28.9.1.
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28.¢ Travel Fundse:

28.5.1 Effective May 1, 1996, an annual fund of not less than $3so multiplied by the
number of Members, shall be made available to Members in each Department, scheol,
Faculty or Library, as appropriate, for payment of the costs of travel,
accommodations and other related expenses iIncurred for attendance at learned or
professional conferences, symposia or for other authorized travel.

28.9,2 All requests for authorized travel advanges must be submitted on a Request
for Travel Advance form, attached as Appendix B, with the account number, at least 3
days before the cheque I1s required.

28.9.3 After each trip is complete, expenses related to the trip shall be submitted
with bills and receipts attached to the Statement of Travelling Expenses form,
attached as ABpend!x B, and approved by the uUnivers ity Librarran, the Department
Chair or the Dean if the applicant is a Department Chair.

28.9.4 The following specific limits are set for all University travel expenses:

{a) the current car allowance for mileage IS 50.30/km; ﬁarking charges are
also included for reimbursement. The use of personal vehicles_beyond s00
kileometres is not encouraged and travel beyond this distance 1S reimbursed
at the lesser of the mileage or air economy rate;

{b) airline, bus, taxi,_and railwag fares, and hotel accommodations shall
be reimbursed upon submission of the a?Proprlate documentation;

{e) for travel in Canada, the amount allowed for meals 1s _$5¢ (Canadian)
er diem; for travel outside Canada, the amount per diem is $50 (U.8.).
embers may claim up to $35 (Canadianor U.8., as appropriate) per day

without receipts. ITf a Member wishes to claim between %35 and 50 for any
day, receipts will be required for all expenditures on that day.

28.9.8 During each Fall term, and not later than November i5th, the Chair of the_
academic sub-unit or equivalent, or the Dean In the case of the Faculties of Music
and Social _Work, or the University Libra rian In the_case of Librarian Members,
shall provide Members of the academic sub-unit or unit, as appropriate, with a
statement of travel expenditures during the current fiscal year listing the names of
recipients, amounts granted, and the balance remaini ng of travel monies unspent.
within 22 _days of the end of the fiscal year, Chairs or equivalent shall provide _
Members with an annual statement of travel expenditures listing the items identified
above. Copies of these statements shall be sent to the Ass oclatien.

28.10 Reimbursement for Relocatlon Expenses:

28.10,1 On the presentation of the appropriate vouchers, each new Member shall be
reimbursed for so% of relocation expenses, up to a maximum_of $3500 €or moving to
the Waterloo Region or another location approved b y the Vice-President: Academic.
Vouchers must be presented within six months of the commencement of the new Member®s
initial appointment.

28.11 University Loans:

28.11.1 On application to the Vice-President: Academic, University loans of up to
$5,000 shall be available at a rate of interest equivalent to the prime rate, plus
one (1) percent, established by Canadian chartere d banks. such loans shall be
secured and repayable on terms satisfactory to the university but not to exceed the
length of the appointment of the Member or two years, whichever is shorter. Such
loans are for Members in need of funds for the publication of dissertations, travel
costs In connection with the academic betterment of the individual Member (e.g.
presentation of dissertations for degrees), purchase of microcomputers or related
eqyipmeg:, or for any other endeavour that would be beneficial to the Member and the
university.

28.11.2 Any software acquired with or used e¢n a microcomputer purchased under the
provisions of 28.11.1, and any f£ilss on the hard disk of a microcomputer purchased
under the provisions of 28,11.1 belong to the Member.

28.12 Guaranteed Housing Loang:

40f5 7/10/98 8:43 AM



file:///CI/My Documents/WLU-CA_96-25.htm file://Cl/My Documents/WLU.CA_06-25 htm

28.72,1 The University shall continue the Universi
i

Guarantesd _Housing Loan Plan
Wi

s currently in effect, which includes the following provisions:

(@) the maximum loan available to participants in the plan shall be
$50,000;

(s} the location of the residence shall be within a 100 kilometre radius
of the University campus;

(e) there shall be no limit on the total amount of approved housing loans.

Comments

This Web page was created using a Trial Version of HIML Transit 3.0,
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Collective Agreement
ARTICLE 29: PENSIONS

28.1 The Fenslon 2lan;

29.1,1 The Parties agree to continue the #iltrid Laurisz University Pension Plan, in
sftaes and as revised and restated on January 1, 1$23 Or as the same may be amended
the Board_from time to time_during the tzr m of this Agreement. Ay amendment to
Plan_during the term of this Agreement shall be subject to_the agreement of the
Association. For the purposes of dispute arising _under Article 27, the tsrms and
conditions of the fansion Plan_shall be those de scribed In the copy of the Plan
filed with the Pension Commission.

29.1.2 In the light of changes in the Canada Pension Plan under coneideration by the
federal government which may have detrimental consequences for the retirement income

rovided by the wLu Pension Plan, ths ®artis S recognize that the linking of the wLu

ension Plan and the Canada Pension Plan needs to be reviewed. Within s¢ days of the
ratification of this Agreement, the Parties agree that with the assistance of the
University”s pension consultants the Advisory C cmmittss for Group Benefits and_
Pension Issues shall commence reviewing all elements of the iy Pension Plan which
ars related to the Canada Pension Plan, and shall _specifically assess_how putative
changes In the Canada Pension Plan affect_the Minimum Qua wantss Pension Benefit and
shall make racdmmandations to the University and the aszociation,

25.1.3 subject to legislative limitations, the Minimum guarvantzad Pension Benefit
shall be usted annually by an amount equal to the increase In the Consumer Price
Index for the previous year, or 4% whichever is less.

29.1.4 A Member who is eligible to transfer funds from a previous smpleyscts pension
plan directly to the wLu Pension Plan may choose to have such funds placed _
asadditional voluntary contributions or placed in the Money Purchase Plan with
service credit for the funds transferred. In the case of service credit, the Member
shall pay $3s50 for the administration costs and shall receive from the University _
the actuary”s report which shall include a _statement of the yea w: of service credit
and an estimate of the pension income resulting from the proposed transfer.

29.1.8 AIl full-time employees of the University are eligible to become znrolsd In
the_wLyU _Pension ?lan on the First day of the month coinciding with or following
their Tirst day of employment with the UnlverS|t'¥. Ful I-time employees who are 30
years of age or more are automatically znxsled. Full-time employees under 39 years
of age may postpone enrolment until age 32, at which time enroliment becomes
automatic.

23,03 Reslirement

33.2.1 deormal Retirement Data:

25:2.1,1 The Normal Retirement Date for_a member of the wLu Pension Plan shall be
the First day of the month coincident with or next following the Member®s 65th

birthday. A Member may opt to_defer retirement up to_the first day of July next
following the Member®s 65th birthday. During the period of deferment, the Member
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will continue to make contributions to the wiu Pension Plan and, by so doing, will
re e _matching University contributions and additional pension able service for
the period worked.

29,2.1.2 Pension benefits are paid monthly commencing on the first of the month
following retirement.

29,2,2 Postponed Retirement Date:

29.2.2.1 With the consent of the University, a Member may postpene retirement on a
year-to-year basis after attaining the Normal Retirement Date ("Postponed Retirement
Date") .

25.2.2.2 Retirement may not be postponed beyond 5 years following the Normal
Retirement Date.

29.2.2.3 Should retirement be postponed by mutual consent beyond the Normal
Retirement Date, the Member will be required to either:

fa) commence receiving pension payments at the Normal Retirement Date, In
which event both the Member and the University will cease contributions to
the WLU Pens ion Plan and the period of serviece will not be counted as
pensionable service for the calculation of pension benefits; or

(b) continue to make contributions to the WLU Pension Plan and, by so doing, for the
purposes Of pension benefit calculations at the Postponed Retirement Dats, receive
matching University contributions and additional pensionable service for the period
worked.

A Member who has postponed retirement, iIn accordance with 29.2.2.1, and who has
elected to continue to make contributions during the postponed period, will have
pension benefits calculated In the same manner as at nor mal retirement.

29.2.3 Early Retirement:

29.2.3,1 A Member may retire on the first day of any month following the attainment
of age 55. A retirement after age 55 and before 85 1S considered an early retirement
("Early R@tirement"?. For reasons of orderly planning, it is expected that Facult
Members will normally retire on July 1 or at the end of an academic term rather than
in the middle of an academic term In which the Member has teaching duties.

29.2.4 Special Voluntary Exit Plan (8VEPR):

29.2.4.1 In addition to the other early retirement privileges available, as listed
above, there Is a Special Voluntary Exit Plan available as set out in a letter of
understanding between the parties attached as App endix C to this Agreement. The
Special Voluntary Exit Plan as set out in Appendix ¢ shall be extended for the term
of this Agreement.

29.2.5 Benefits for Early Retirees:

29.2.8.1 Members electing Early Retirement as set forth in 29.2.3.1 shall be
entitled to the benefits set forth In 28.5.

28.2.6 Retirement Counselling:

28.2,6.1 The University shall make available annuall¥ group retirement counselling
services to Members 55 years of age or older. Counselling shall include (a)
retirement planning; and (b} personal aspects of retir ement.

29.3 Information:

29,3.1 Annually, the uUniversity shall distribute to all Membera and to the
Association a WLy Pension Plan Annual Information Brochure, including a summary of
the wrLu Pension Plan, a statement of the Minimum Guarant ee Formula including any
limits which may apply, and a listing of all actuarial assumptions.

28.3.2 Annually, the tniversity shall provide the Association with three (3) copies
of the wru Pension Plan as filed with the Pension Commission.
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29 3 The University shallfproyide to the Association actuarial reports and other
intusmation concerning the funding, liabilities. terms and conditions of operations
of the wWLU Pension Plan as soon as reasonably p csasible after such information is

available.

Comments

This Web page was created using a Trial Version of HTML Transit 3.0.
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Collective Agreement

ARTICLE 30: COMPENSATION

30.1 Reference galaxy:

30.1.1 Reference Salary is the salary rate of a Member excluding any stipends and/or
payments for overload teaching. The salary of a Member employed for less than an
academic year shall be pro-rated on the basis ¢ f hias/her Reference Salary. The
salary of a Member who is on leave pursuant to Article 17 shall be pro-rated on the
bagis of his/her Reference Salary.

30.%.2 When a Member on a_Limited Term Appointment receives a Provisional,
Candldac¥, or Tenure Appointment, the initial Reference Salary shall be negotiated
and shall not be _less than the Member®s previous Referen ce Salary plus adjustments
in compensation In accord with this Article 3¢.

30.1.3 Reference salaries shall be adjusted as specified in this Article, and_the _
adjusted salaries shall take effect as of July 1, unless otherwise specified In this
Article. Salary ad{ustments for individual Mem bers shall include one or more of the
following components:

(a) a Scale Adjustment;
{b) a Career Development Increment;
{¢} a Merit Increment;
(@) a Promotion Increment.
30.2 gcale Adjustment:

30.2.1 The Scale Adjustment shall be a percentage increase applied on Jguly 1 each
ye%ﬁ_totﬁhe sa&ary floor of each rank and to the Reference Salaries of all Members
within the rank.

30.2.2 Effective with the Contract Year commencing July %, 1936, the annual Scale
Adjustment shall be 0,0%.

30.3 Career Development Increment:

30.3.1 The purpose of the Career Development plan is to provide orderly progression
within rank in the career of a Member through a series of annual financial
incrementa. Thie program of Career Development Increme nts, like others at other
Universities, 1s intended to provide more rapid career progress for Members in the
early stages of their careers, and significantly less career progress, once their
salaries reach higher levels.

30.3.2 The value of the Career Development Increment {(¢pI) for Faculty and Librarian
Members shall be $isoo.

30.3.3 Career Development Increments (¢pX's) shall be added to an eligible Member"s

i
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refsrancs Salary. During the term of this Agreement, the application of the cpr
sy M will be as follows:

(a) for a salary level below 2.5 times the Assistant Professorial floor or
Librarian I floor, respectively, the full value of the cor will be
applied as follows:

(1) for the 1996-97 Contract Year, 0.5 <ol ($900) on July 1, 1996,
and ¢.3 <RI (£33¢) on January 1, 1997;

{ii) for the 1997~-98 Contract Year, 0.5 ¢pI ($900) on July 1, 1997,
and ©.5 <oI  ($900) on January 1, 1998;

(1ii) for the 1998-99 Contract Year i1 <oz (41809) on July i, 19ss.

(s} 1IN each year of ﬁ]e_Agireement, for a sglar% between 2.5 and 2.7 times
the Assistant Professorial Tloor or Librarian XI floor, respectively,
one-half the value of the cc: ($900) will be applied;

(c} for a salary above 2.7 times the Assistant Professorial salary floor
level, or 2.7 times the Librarian :r salary floor level, respectively, no
cor willl be applied.

30.4 Merit Adjustment:

30.4.1 A Merit Adjustment may be awarded for exceptional performance of a Member’s
responsibilities 1ncluding: teaching, research or other scholarly activities or
subgtanding Involvement In academic, profsssional OF Univarsity community service.
Consideration for a Merit_Adjustment may be initiated by the Member, his/asz Chair
or Dsan/Univsrzity Librarian, as appropriate.

30.4.2 The value of a Merit Adjustment shall be equivalent to a ¢or  ($1800). This
Merit Adjustment shall include a Merit Increment of $s90 added to the Member’s
Reference Salary, and $1200 which the Member may cne ozs to receilve as a lump sum
payment on July'1, or as credit to a Research Account under 0.9,

30.4,3 NO less than 1¢%* and no more than 12% of the Members shall be awarded Merit
Adjustments in each year.

30.4.4 Merit Adjustment decisions will be made by the Vice-President: Academic, in
consultation with the p2an(s} or the University Librarian.

30.4.5 The Vice-president: Academia will, within 10 days of awarding the Merit
Adjustmenzs, publish {a} the numbsr of candidates for merit, and_{:) _the names of
stiz recipients of Merit Adjustments. The Vies-Presid ant; Academic will also
circulate the list of names to all Msmbers, and send a copy to the Association.

30.4.6 2ffsoctivae July 1, 1996, Members whom the University announced as deserving
Merit, under 19.4,3, but who did not receive Merit Increments because of the Social
Contract,_shall receive a credit equal _to 1/2 ye ar of service towards a Sabbatical

or Academic and Professional Leave entitlement for each year during the period of
the Social Contract In which their meritorious performance was recognized.

30.5 Promotion Inscsmént:

30,81 When a Member 1S promoted tO a higher rank, his/hsy Promotion Increment shall
be the greater of:

{a) the increment r=quired 1O raise the Member’s Reference Salary to the
Tloor of the new rank; or,

{») an increment equal to one additional Career Development Increment
based on the floor In place on the effective date of the promotion.

30,5,2 The Promotion Increment shall become effective on July : following the
awarding of the promotion.

30.6 Salary Floors:
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30 1 The Reference Salary of each Member shall be at least the floor of his/her
rann,

30.6.2 _Salary Floors shall be increased by _3.0% effective July 1, 1996, by 1.
effective July 1, 1597, ‘and by 1.0% SN ives, y 1, assa: Y ¢ DY 1.0%

(a) accordingly, the Salary Floors for Faculty ranks shall be:

Renks Julv 1796 Julv 1/97 July 1/88

Professor $61,537 862,153 $62,774
Associate $50,080 §50,580 451,086

Assistant $38,945 £39,334 $39,727
Lecturer 830,854 &31,183 §31,4%5

(b} accordingly, the Salary Floors for Librarian ranks shall be:

Ranks July 1/96 July 1/97 Julv 1/98

Librarian IV $48,803 $49,291 $49,784
Librarian TII $42,210 $42,6232 $43,059

Librarian IT $36,126 %36,487 $36,852
Librarian I 32,958 $33,287 $33,620

30.7 Overload Stipends:

30.7.1 Effective May 1, 1996, the Overload Stipend for regular undergraduate or
graduate credit courses shall be $4,018 and 84,465, respectively, per one-term
course or equivalent.

30.7.2 special overload stipends: _

The Special stipends provided for Members teaching in community-based
8rograms at off-campus locations shall be at least the value o
verload stipends under 30.7.1.

10.88tipends for Academic Department Chairs and Area Heads in the Department of
Business:

30.8.1 Effective July 1, 1996, the minimum stipend for a Chair shall be as
follows :

If the number of full-time faculty in the Department is:
(a) greater than or equal to 15: §3,350;

{b) greater than 5 and less than 15: $2,790;

{e} less than or equal to 5: $2,233.

30.3.2 Effective July 1, 1996, the minimum stipend for an Area Head shall be
2,223,

30.9 Resaarch Accounts in Lieu of Stipends:

30.9.1 A Member who receives one or more stipends under 30.7 and/or 3¢.8, Or a
Merit Adjustment under 30.4.2 may opt to have all or part of the amount placed
in a research account to be used for the purposes set ou t 1IN 30.9.2.

3¢.9.2 Under the research account established under 36.5.1, a Member_sha
reimbursed for expenditures resulting from the Member®s academic activit

including such items as the following:

11 be
ies,

{a) books, manuscripts, photocopies, microfilm, computer software,
subscriptions, equipment, instruments, materials, or supplies;
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(b) travel expenses;

(@) membership dues iIn professional associations or learned
socletles;

{d) costs In the preparation of manuscripts for publication]
{e) travel expenses incurred for research associates;
{£) expenditures for research assistants.

30.9.3 The minimum amount that a Member may designate as a research account_
shall be §500.00. Those Members who elect not to place the full stipend(s) into
the research account shall receive the balance as remuneration.

30.9.,4 Research accounts shall be closed 24 months from the date of last
deposit, or upon termination Oof employment, whichever comes first. Retiring
Members ma¥ elect to extend the research account for a period of 12 months from
the date of last deposit, or 12 months from their date of retirement.

30.9,5 The Parties agree that the University does not warrant that money placed
én adresearch account will be subject to favourable tax treatment by Revenue
anada.

30.10 Referance Salariaes OF Administrators returning to the Bargaining vnit:

Pursuant to 3.1.3, each administrative officer who also Is a
full-time faculty member or a full-time librarian shall have a
Reference Salary. When such an officer enters or returns to the
Bargaining Unit, the Reference Salary of that Member shall not
include his/her administrative stipend.

Comments

This Web page Wes created using a Trial Version of HTML Transit3.0,
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Collective Agreement

ARTICLE 31: TEACHING EVALUATIONS

31.1 coursae Evaluations,

31.12.1 In order to improve course design or teaching effectiveness, a Faculty Member
may conduct a written evaluation of hia/her teaching performance In his/her Classes
provided that the students consent to partici pate In the survey, and provided that
the procedures of the survey protect student confidentiality.

31.2 Univarsity Teaching Bvaluationa:

31.2.1 The university may conduct evaluations in order to assess a Faculty Member®s

teaching performance. The teaching evaluations and their administration shall be in
accordance with the regulations below and wit h other provisions of this Agreement.

3l.2.2 Teaching evaluations intended_for the University"s assessment of Faculty
Members shall be supervised by individual departments or equivalent academic
sub-units. The original evaluation forms shall be retaine d by the Dean for at least
one year, and_during such time shall be available to the Member. Before any decision
IS taken to dispose of them, the Member must be advised in writing by the
appropriate Dean.

3%.2.3 There shall be a uniform University questionnaire. For the term of this
A%reement, the questionnaire shall be that used In the 1995-96 academic year, unless
the parties agree to changes In the questionnaire under the terms of 31.2,4 below.

31.2.4 The parties agree to establish a Joint Teaching Evaluation Committee of two
representatives of the University and two representatives of the Association within
60 days of the ratification of this Agreement,.< /FONT>

(a) under the terms of 31.2.5, 31.2.6, 31.2.7, 31.2.8, and 31.2.9, the
committee shall review and make recommendations on the following:

{4} the_design of the_form and the questions on the existing
University questionnaire;

{11} the frequency of the evaluation of Members under the provisions
of Article 31;

(1i1) a means teo identify students which will protect the_
confidentiality of the respondents, and will protect the instructor
from inaccurate, irresponsible, or malicious responses;
(iv) access to the results of the teaching evaluations.
(®) The joint committee_shall submit a report of its recommendations_to
the President of the University and to the President of the Association by
February 1, 1997,

(e} Any changes in the existing university Teaching Evaluations shall only
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be with the agreement of the parties. The university shall receive the
consent of the Association before it takes any recommended changes to
Senate for ratification.

31.2.8 Student evaluations shall be obtained through the questionnaire administered
by the University in such a way as to afford all the students in a given course or
class a_reasonable chance to respond. Such questionnaires shall be constructed so as
to obtain a fair and reasonable assessment of teaching effectiveness, within the
limitations of current knowledge, and shall seek an assessment of all and only:

(a) clarity of course objectives and extent to which they are met;
{b) understanding of and competence in imparting course material;
{c} course organization;

{d} use and value of written or other out-cf-class material;

{e) objectivity and promptness in grading, commenting on and returning
course assignments;

(£} availability and co-operativeness of the Faculty Member;
{g) whether the Faculty Member gives classes as scheduled;

{n) the audibility and clarity of the Faculty Member in oral
communications.

All questionnaires shall be constructed so as to give roughly equal weight
to each of these tovies, and all cuestions shall conform to the
requirements of Article®7: Academic Freedom and Article 8:
Non-Discrimination.

3L.2.6 All questions shall be constructed so that the answers may be aggregated by
simple statistical procedures.

31.2.7 to 20 minutes of_scheduled class time, In the last 2 weeks of a course, or
of a Member®"s involvement in a course where such involvement is less than a full
term or academic year, may be used for filling o ut guestlonnalres. The scheduling
of the evaluation shall be by the mutual agreement of the Faculty Member and the
Dean. Questionnaires shall be administered b¥ the Dean cor his/her designate({s) In
cooperation_ with_departments. or_areas. The Faculty Membe r shall not be present
while questionnaires are being filled out In his/her classes. After questionnaires
have been completed, they shall be placed In a sealed envelope, which shall not be
opened until Tinal grades for the course have been submitted to th e Registrar.
Course instructox (s} shall not receive any information which would disclose the
identity of students who completed the questionnaire.

31.2.8 Student responses to the University"s questionnaire shall be aggregated by
the Dean or his/her designate iIn such a way as to present a fair and accurate
picture of the opinions of the respondents. All reapo nses to_each question shall be
a?gre ated, and the mean, standard deviation, frequency distribution and number of
eligible respondents shall be calculated. A copy of this aggregated data shall be
sent to the Faculty Member.

31,2.9 Only data derived from teaching evaluations which conform to the provisions
of this Artiele, and which have been placed In the Member®s Official File can be
used in the University"s assessment OF a Faculty M ember"s teaching performance.
31,3 Teaching Dossler

31.3.1 A Teaching Dossier provides_a_record of a Faculty Member's teaching
accomplishments, strengths and activities. It_contains documents, statements, and
materials that demonstrate the scope and quality of a Fa culty Member's teaching
performance.

31.3.2 contentas Of a Teaching Dossier:

A Teaching Dossier shall contain those items listed under (a} and a Member
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may include items such as those listed under (b):

{a) Items that must be included:

For applications for tenure and promotion, the Dossier shall provide a
record of teaching with accomRanying documents for a minimum OF three #3)
years and normally not more than seven {(7) years preced ing the_date o
application. For an applicant with fewer than three years teaching at the
University, the record shall be for the Member®s period of employment:

(1} List of courses taught, including the course number and title,
credit value, and enrolment:

(11) The outline for each course listed above, as per 18.1.2 (b} of
the Collective Agreement;

(iii) List of individual student projects supervised, if any (e.g.
honours theses or similar individually-supervised projects, master®s
or doctoral theses), whether completed or in progress, and the nature
of the faculty member*s involvement (principal advisor, second
reader, external examiner, etc.) at Laurier or elsewhere;

{(iv} The student teaching evaluations deposited in a Member®s
Official File by the University under 31.2 of the Collective
Agreement shall be considered as part of the Teaching Dossier. A
Member may wish to pl ace additional copies of the teaching
evaluations In the Dossier, but there IS no requirement to do So.

(b) Items that may be included:

(i} In addition to the course outlines provided above, instructions
for assignments, reading lists, final examinations, or other
course-related materials, and information about the programs of study
of students enroled In the courses;

{ii} Course evaluations conducted by the Member; any comments the
Member may wish to make about these evaluations, or about the
University teaching evaluations under item {a) {iv) above;

(iii) A statement of the Member®s pedagogical goals and objectives;

(iv) A statement of the Member®s involvement in_professional
development in the pedagogical area. Here one might. describe steps
taken to improve one"s own teaching, such as

- participating In seminars, work-shops, or professional
meetings concerned with the improvement of teaching

- publishing articles, commentaries or reviews related to
teaching

- receiving instructional development grants

- attempting instructional innovations and evaluating their
effectiveness

- evidence of special assistance given to colleagues In the area
of Improvement of teaching (e.g. through the Mentorship
program), or activities connected with the training and
orientation of teaching assistants

(v) Description of duties connected with the coordination of
multi-sectioned, sequenced, or otherwise inter-related courses, and
with the direction and coordination of programs of studies |nciud|ng
the academic counselling of students

{(vi) Evidence of contribution to course, program, or_general
curriculum development. Here one might list membership on committees
concerned with teaching ox curriculum matters, and describe one"s
invo lvement INn the design of new courses, development of new
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programs, etc.;

(vii) Information on a professor”s_contribution to the academic and
cultural life of students In addition to activities normally
associated with course instruction or research supervision (e.g.,
assist ance with student clubs, with special events, with student
conferences and exchanges, or with off-campus trips, etc.);

{viii} Evidence of outstanding achievement by one"s students_ (for
example, biblio-graphical information pertaining to publications by
students on course-related work);

{ix) Description of honours received ag _a result of teaching
excellence (e.g. the awarding of or nomination for distinguished
teaching awards at the university, provincial, or national level,
invitatioc ns to teach for outside agencies Or to act as advisor for
development of educational programs);

(x) Description of activities concerned with high school liaison;
(xi) Other material that the Member deems relevant.
31.3.3 The Member shall provide a cogy of the Teaching Dossier to the Appointment
and Promotion Committee with any application for tenure, promotion, or subsequent
appointment.
31.3.4 The Teaching Dossier may be used, where appropriate, in an evaluation of a
Member for merit under Artiele 30, or as part of an evaluation and review under
Article 10. The Dean's request for a

copg of the Teaching Dossier shall include a written statement of reasons, and the
Member shall forward the Teaching Dossier within 20 days of the receipt of such a

request.

Comments

This Web page was created using a Trial Version of UTMI, Transit 3.0.
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Collective Agreement

ARTICLE 32: PREGNANCY AaND PARENTAL LEAVE

32,1 Pregnancy Leave:

33.1.1 The University shall, upon the request of a pregnant Member and upon receipt
of a wmedical certificate indicating the expected birth date, grant the Member 17
weeks unpaid Pregnancy Leave, provided that the M ember has been employed by the
University for at least 13 weeks kefore the expected birth date. The Member shall
give written notice of _the commencement of the Pregnancy Leave to her Chair and
Dean/Univeraity Librarian at least 2 weeks prior to the commencement of the leave.
Provisions of the Pregnancy Leave and of conditions for _seniority, continuation of
benefits, and the reinstatement of the Member shall be in accordance with the
Employment Standards Act R.8.0. 1890 ¢. B-14, and as further amended.

32,2 Supplementary Benefits

32.2.1 During the period of Pregnancy Leave, the Member who has been employed by the
University for 14 month8 immediately preceding the expected birth date, IS entitled
to supplementary benefits as follows:< /P>

éa% for the first 2 weeks the Member shall receive 1060% of her Reference
alary;

(k) for up to a maximum of 15 additional weeks, the Member shall receive
an amount equal to the difference between the Unemployment Insurance
benefits received and 95% of the Mewmbexr's Reference Salary.

32.2.2 To receive the squ!ementary|gnemployment benefit defined In 32,2.1(b), the
Member shall supply the University with proof of application to the Unemployment
Ins¥r??ce Commission. The payment of the supplementary unemployment benefit shall be
as follows:

(2) the University shall estimate the amount of the uIc payment and
provide a supﬁ!ementary payment to the Member on the usual” salary payment
scheduleand this supplementary payment will be regarded as an agvan ce;

(k) upon receipt of that_information, the Member shall provide evidence of
the actual payments received from the Unemployment Insurance Commission;

(e¢) the subsequent payments to the Member shall be adjusted, up or down,
to reflect the actual Unemployment Insurance payment,

32.2,3 If a Member on Pregnancy Leave wishes to take lesa than 17 weeks Pregnancy
Leave the Member shall give written notice to her Chair and Dean/University
Librarian of her intention to return to work a t least 4 weeks prior to her expected
date of return.

32.2.4 Post-Natal Leave

{a) On the occasion of the birth of a child, the child®"s parent who is not
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taking a Pregnancy Leave shall be entitled to a leave with full salary and
benefits of up to 5 days, to be taken at the discretion of the Member
within ¢ weeks of the birth. A Member taking such leave shall give the
Chalrb?nd Dean/University Librarian as much advance written notice as
possible.

(b} In the event of the death, serious illness, or incapacity of the
child"s mother, the provisions of Post-Natal Leave shall be those
specified for the primary caregiver in 32. 3.4.

32.3 Parental Leave

32,3.1 A Member who IS a parent and who has been employed by the University for at
least 13 weeks before the birth of a child or 13 weeks before a child comes into the
parent"s custody, care and control for the fir st time is entitled to an unpaid
Parental Leave of up to 18 weeks. The Parental Leave of a mother who has taken
Pregnancy Leave shall begin when the Pregnancy Leave ends or when the baby first
comes_into custody, care and control of the parent. For other parents, Including
adoptive parents, Parental Leave shall commence within 35 weeks of the birth or
after the child first comes into the custody, care and control of a parent. The
provisions of the Parental Leave shall be i1n accordance with the Employmen t
Standards Act R.8.0. 1996, and as further amended.

32.3,.2 A Member shall give written notice to his/her Chair and Dean/University
Librarian of his/her intention to take a Parental Leave at least 2 weeks prior to
the commencement of such leave. Where a Member quali fies for such leave as a result
of adoption and where the child comes into the Member®s custody, care, andcontrol
earlier than expected the Member shall give reasonable written notice.

32.3.3 IT a Member on Parental Leave wishes to take less than 18 weeks Parental

Leave, the Member shall give written notice to hig/her Chair and Dean/University
Librarian of her/his intention to return to work at 1 east 4 weeks prior to the

expectad date of return.

32.3,4 Subject to the provisions of 32.2.1, 32.2.2, 32.5.5 and 32.5.6, a Member on
Parental Leave, who Is the primary caregiver for a newly adopted child, shall be
entitled to supplementary benefits as follower

(a) for the first 2 weeks the Member shall receive 100% of his/her
Reference Salary; and

(b} for the next 1o weeks of the Parental Leave, the Member shall receive
an amount equal to the difference between the Unemployment Insurance
benefits received and 55% of the Membexr's Reference Salary.

32.4 Extended Parental Leave

32.4.1 An Extended Parental Leave without pay, up to a maximum of 34 weeks, shall be
given _to any Member who has been employed By the University for at least 14 months
|mmed|atel¥ preceding the commencement of a Pa rental Leave. An Extended Parental
Leave shall commence within 1% weeks of the commencement of a Parental Leave. The
Member shall give written notice of the Extended Parental Leave to the Chair and
Dean/University Librarian normally at least 3 months prio ¥ to the commencement of
the Extended Parental Leave. When an Extended Parental Leave is taken, the Member
may return to full-time employment onl¥ on September &, January i, May 1, or at
another date with the prior approval of the Vice-President: Academic . At least 3
months prior to the intended date of return, the Member shall notify the Chair and
Dean/University Librarian of the date of his/her intended return.

32.4.2 During an Extended Parental Leave the University will permit and facilitate
continuance of any coverage under the pension and benefit plans if desired by the
Member and if the Member pays the full applicable contributions and/or premiums.

32.4.3 A Member on a Limited Term, Provisional or Candidacy Appointment who has not
been granted a further appointment ahall be entitled to a leave under 32.4 that may
extend up to but not beyond the expiry of the Member®s specified term of employment
with the University as a Member of the Bargaining Unit.

32.4.4 Upon return to work from an Extended Parental Leave, the Member shall resume
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her/nhis former position, with full Reference Salary and benefits and, subject to the
a gaji Ef the Vice-President: Academic, s=v vice accrued during the Extended
Payental Leave.

32.5 Other

32.5,1 The provisions of this Article 32 shall not preclude_the making of )
alternative arrangements acceptable to the Member and the Vice-President: Academic.
The V!cg:presment: Academic shall give particulars of such arrangements to the
Association.

32,5,2 While on leave or within six months of completing a leave under the

provisions of 32.1, 32.3, oOr 32,4, a Member who is the primary caregiver nay elect

to have nis/her appointment extended by one year. Notice of such extension shall be
1ven one month prior to the application date for Candidacy, tenure or Continuing

%pogngﬂngn%, as appropriate. Tiis clause does not apply to Members on Limited Term
pointment.

32.5.3 During a Pregnancy Leave or a Parental Leave the University shall continue to
make employer contributions to pension and benefit plans unless_the Member _has
advised the University,_ In writing, that the Mambe I does not wish to continue to
make the employee contributions to such plans.

32.5.4 Upon return to work from a Pregnancy Leave or a Parental Leave a Member shall
resume the Wambar's _former E)OSI'tIOI’], with Tull Reference Salary and benefits, and
service accrued during the lsava{g) .

32.5.5 Sugject to 22,5.6, Supplementary benefits under 32,2 are granted_on the
understanding that the Member shall _return to employment at the University upon the
expiry of any leaves taken under this Article. A'M ember who chooses not to return
to employment at the University following these leaves or who does not make
ap{lid&_tion to the Unemployment Insurance Commission under :z.2.z shall not be
eligible for supplementary benefits. Should such Member not comply W i:h the
fore?mng provisions, the Member must repay, to the Univavsity, the full amount of
supplementary benefits hs/sha _has received, except when the Member provides
satisfactory evidence of the illness of the Member or the child.

32,5.6 A Member on a Limited Term, rrovisional oOr Candidacy Appointment who has not
been granted a further appointment s entitled to receive Supplementary benefits
under 32.2 up to but not beyond the expiry of the Member-"s specified term of
employment with the University as a Member of the Bargaining Unit.

32.8.7 _During a Pregnancy Leave, Parental Leave, and/or Extended Parental Leave,
provisions for alternative arrangements for teaching and/or other _duties shall be

the responsibility of the University and shall not the responsibility of the
Member concerned.

32,59 Service accrued under leaves iIn this Article 32 shall not count in total for
more than one credited academic year of service toward eligibility for a sabbatical

leave

Comments
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Collective Agreement

ARTICLE 33: PUBLIC SERVICE LEAVES

33.1 The University recognizes and supports the right of Members to participate in
public affairs through acceptance of candidacy for and service IN political office.

33.2 pPublic Office at Federal and provingcial Lavels:

33.2.1 In connection with the exercise of a Member"s right to participate 1In
public affairs through acceptance of

candidacy for and service in political office at these levels, the University shall
provide the following arrangements:

(2) Where a Member has been nominated:

the individual shall be entitled, upon request to the University, to
a leave of absence with full pay for the period from the issuance of
the eleation writ to the day following the election. The Member shall
be expected to make all reasonable efforts to ensure that during the
period of the active campaign, the effects of his/her absence upon
teaching and/or other duties may be minimized, or be compensated €or
by alternative provisions Or arrangements.

{k} Where a Member has been elected to a seat in the rederal parliament or
Provincial legislature:

the individual shall be entitled to leave of absence without pay for
the duration of the electoral mandate or mandates, except that any
extension of leave beyond five full years, whether continuous or
discontinu ous, shall be subject to consent by the Univeraity.

33,2.2 While a Member is on leave without p$y_under the_provisions of 33.2.1 (b},
the University will not contribute towards fringe benefits, but will permit and
facilitate continuance of any coverag e if desired by the Member and with the Member
paying the applicable premiums.

33.2.3 Upon return from such leave, the Member will be reinstated at his/her
previous rank and at his/her former salarxy plus_across-the-board increases, as
specified in Article 30, which have accrued during the per icd of the leave of
absence.

33.3 Public Office at Local or Ragienal Levels:
Where a Member has been nominated for and/or elected to a position In a
local or regional government, or board of educatien, the Member shall

negotiate with the University terms of leave and remuneration consisten t
with the nature and scope of his/hex public duties.
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Collective Agreement

ARTICLE 34: EMPLOYMENT OF NON-MEMBERS

34,1 The University agrees not to employ persons who are not members of the _
Bargaining Unit to perform any of the duties normally performed by Members with the
exception_of part-time librarians, 2= provid =4 In 34.3, and part-time faculty as
provided In 34.4, administrators as provided in3.1.2 (a), and persons holding
visiting or In-Residence appointments for one year or less as provided inz. 1.2 (b).

34.2 A part-time faculty member means a person who is not a full-time Faculty Member
and who teaches, for the period of _iis/hec employment, not more than two (2)
one-term intramnural _courses or equivalent per teim. A part-time librarian iIs a
professional librarian who p2céerms the duties of a professional librarian on
average for less than 24 hours per week during the period of niz/hsx employment.

'#1 :% With respect to work by part-time professional librarisng, the Parties agree
at:

a) iIn_each year the number of hours worked_in the library by professional
ibrarians who are non-member8 of _the Bargaining Unit and are not retired
Librarian Members shall not constitute more than :s% of the total number

of hours worked by librarians;

(») within 322 days of the end of the contract year, the University agrees
to provide the association with the names and the number of hours”worked
by non-member professional librarians in the library.

34.4 With respect to the number of intramural courses taught by part-time faculty,
the Parties agree that:

{(a} 1In_each academic year the number of intramural courses taught by _
part-time faswlty who” are not retired Faculty Members shali not constitute
more than 23% of the total number of intramural courses offered;

(» within 3¢ days of the end of the contract year, the University agrees

to provide the association with the names, by department, of non-members
appointed and the numbsr Of Intramural courses taught by each non-member .

Comments
n

This Web page was created using a Trial Version of HTML Transit 3.0,

7/10/98 8:45 AM



file:///Cl/My Documents/WLU-CA_%6-32.htm file:///C|/My Documents/WLU-CA_96-32.htm

10f2

Collective Agreement

ARTICLE 35: TERMINATION AND ALTERATION OF EMPLOYMENT
35.1 Resignation:

35,1.1 Members shall give notice Of_intention to resign as early as possible, and
usually at least one academic term in advance of the planned date of resignation.

38.1.2 Letters of resignation, stating the intended date of resignation, shall be
addressed to the Vice-President: Academic, with copies sent to the Chair or
equivalent, and the Dean or equivalent administrative of ficer.

35.1,3 Resignations shall take effect and employment with the Universitv shall
terminate on June 30 of the contract year in-question, unless otherwise-agreed In
writing by the Member and the university.

35.2 Retirement:

35.2.1 Members shall retire at _the normal retirement age (agess) with pension and
other benefits as provided in

Article 29. subject to agreement between the Member and the University, a Member may
postpone retirement after reaching the normal retirement age.

35.2.2 When a Member continues to be employed by the University after normal
retirement age, both the Member and the University shall contribute to the pension
plan according to the provisions of the WLu Pension PL an. The Member shall continue
to participate in University benefit plans.

35.2.3 Retired Members, including these who retired before October 3, 1988, and
those receiving benefits from the Long Term pisability Plan shall be entitled to the
benefits set out in 28.5.

35.1.1IRetired faculty members shall be considered for available part-time teaching
as follows:

{a) when a retiree applies for part-time teaching, ha/she Will be given
first consideration, 1T in the opinion of the department, hig/her
qualifications are at least relatively equal to the qualifications of t he
best other candidate; and

(k) remuneration for teaching above_shall be _determined bx negotiation
between the retiree_and the University, but in any case shall not be less
than the stipend paid for overload teaching.

35.3 Early Retirement:
35.3.,1 During the contract year in which a Member reaches the age of ss years, or
any subseguent academic year prior_to the year In which normal retirement age is

reached, he or she may apply In writing to the Vice -President: Academic for Early
Retirement under the terms and conditions specified in Article 29.2.3. Such a
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ra¢mast shall not be denied.

35,5.2 A Marber opting for Early Retirement shall qualify for the benefits provided

in clause 28.5. A Member opting for Early Retirement shall not be eligible to apply

for full-time Limited Term appointments.

38.4 Transfarm:

35.4.1 Members may be transferred to units or sub-units of the University other than
those to which they were originally appointed. subject to the mutual consent of the

Member and the Membera in the unit or sub-uni t, whichever is smaller, to which the

Member is being transferred.

35.4.2 Members who_are transferred shall suffer no loss in rank, Reference Salary,
benefits Or seniority.

38.8 security of Bmployment:

35.5.1 No Member shall be terminated, dismissed, laid off, or suspended except In
accordance with one of the following:

(a) voluntary resignation or retirement;

{b) expiration of_a Limited Term appointment, In accordance with the
provisions of Article 13 or Article 14, as appropriate;

(e} expiration of a Provisional _or Candidacy appointment following denial
of Candidacy, Tenure or Continuing appointment according to the provisions
of Article 13, 14, 15, or 18, as appropriate;

{d) upon lay off in accordance with the provisions of Article 24;

(e) dismissal for cause, in accordance with the provisions of Article 26;

(£) upon suspension, In accordance with the provisions of Article 2s.

Comments

This Web page was oreated using a Trial Version of HTML Transit 3.0.
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Collective Agreement

ARTICLE 36: PATENTS AND COPYRIGHT

36.1 Gansval

36.1.1 The first consideration of the University in its patents and _copyrights

[IJ_oI icy_is to promote the teaching. research and publication activities of Members.
The University also_recognizes that the community i t serves may alsze benefit from
inventive and creative ancements In artistic, creative, technical and scientific
knowledge which have been achieved by Members of the Bargaining Unit.

$§.1.2 Bach Member has the right to publish the results of nis/nsr research.
36.2 Fatents;

36.2.1 Where a Member 1is a 1Lparty to a research contract and an invention is made by
the Member in the course of research supported by that contract which has explicit
provisions for patents and revenue sharing from such patents, the provisions of that
contract take precedence over this Agreement.

34.2,2 The University acknowladges that 1t has no claim or interest in any Member®s
invention which 4¢3 not arise Trom University supported activities. The Parties_
?greethgt the University has an_interest in any Member®"s invention which does arise

rom University_supported activities. For the purpose of this Article 35, University
supported activities do not include the payment of salary to the Member, the
provision of a normal academic environment In which to W srik, and_the performance of
regular workload the Member, but_do include the uzs of University funds,
designated research facilities, or i1ts support or technical personnel.

36,2.3 It is_to the_benefit of both the University and Members that potential Ig )
gaterlltable discoveries or creations be disclosed to the University prior to public
isclosure.

36.2.4 When potentially patentable discoveries or creations z:« disclosed to the
University Dy a Mempsr(s) and the _University agrees to pursue av\Batent application,
this protection shall be pursued in the name of t he Membsr (s} who_IS the
inventor(s), dldsgvarer{s}, Or crsator(s). The cost involved in this process shall
be paid by the University. Where the invantor(s), discoverszig), O apsator(s) and
the University agree to pursue the feasibility of patenting an invention, the
Mambsr (s} agrees to provide full co-operation and assistanss in the preparation OF
the patent application, including disclosure of information sontaining potentially
patentable discoveries which have not 1:yet been protected._Such_discloSure : _shall
only be made within agreements of confidentiality. The University shall notify the
Menber{z) OF Its decision to file ¢x not to file within 3 months of the disclosure.

36,2.5 |f the University_decides the pot@ntlai!ll% patentable discovery arose from
University supported activities, and decides not to pursue patsnt protection, the
Mambar (g)  shall be so advised In writing within 3 m entiag OF disclosure to the
University and may pursue patent protection at hisz/hex own supsnse.

36.2,8 IT the University decides that the potentially patentable dissovery was
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unralated to University su?ﬁgrted activities, the Member may deal with_the patent as
he .edeems appropriate. is latter situation s hall not preclude a joint
devclopment agreement between the Member and the University.

36.2.7 If, pursuant to 36.2.4, a Member does not disclose a potentiallM patentable
discovery, and the Member makes an aﬁplication for a_patent, then the Member shall
disclose” the patent application to the Universit y within 3 months of the
application, and shall affirm In writing at the time of disclosure to the University
whether or not the discovery has been made and developed as a result of University
supported activities. If the Member(s) fails to dieclose the existence of patent
applications within_3 months, it shall be understood that the University maintains
its rights under this Article until such disclosure is made. The UniversSity shall
decide If_the patent application arose from University supPorted acti vities, and
shall notify the Member of its decision within one month oF disclosure.

36.2.8 Members shall share in any royalties derived from the commercialization of
patents which they have assigned to the University.

36.2.% IT the University pursues patent protection, then the royalties to be shared
shall be those remaining after the recovery of the University"s costs incurred iIn
all the activities specifically involved In the patenting process, including the
cost of development, but not including overhead. If the patentable discovery arose
from Un!vers!tg supported activities, and the Member decides to pursue patent
protection without the University"s aid, then the royalties to be shared shall be
those remaining after the recovery of the Member's costs incurred in all the
activities specifically involved In the patenting process, including the cost of
development, but not including overhead. The sharing of the remaining roya lties
af:gg %he disbursements for costs shall be negotiated between the University and the
Membey {(8) .

36.2,10 In the event that the University elects not to proceed with an application
for patent for an invention arising from University supported activities, and the_
Member subsequently obtains such a patent, the Me mber shall grant to the University
a non-exclusive, royalty-free, irrevocable, indivisible and non-transferable licence
to the use of the invention €or the University"s purposes.

36.2,11 The University"s share of royalties shall be used to support research and
scholarly activity.

36.2.12 The University shall not enter into_any agreement with a third party which
alterstthe patent rights of Members stated In this Article without their written
consent.

36,3 Copyright.:

36.3.1 The copyright on all literary works, dramatic works, musical works, artistic
works, computer programs, or other Torms of intellectual property produced or_
created by Members 1s vested in the Members who area ted the works. The benefits
that may accrue te Members may be limited by the terms of external contracts and
licencing agreements.

36.3.2 Notwithstanding olause 36.3.1, where the University specifically commissions
the preparation of a particular work, at the time the commission IS made the

Member (s) who_is the creator(s) and_the University ma y negotiate specific
conditions which may vest the copyright In the University, and the Member(s) as a
minimum shall provide the University with a non-exclusive, royalty-free,
irrevocable, indivisible and non-transferable licence to use the material for u
niversity purposes.

36.3.3 The University shall make no claim to the progeeds of publication for which
it has provided no more than normal academic facilities, including research grants.

35.3.4 When the University has subsidized publication by a grant for that purpose,
it may _negotiate specificconditions with the Mewbexr{a)} who IS the e¢reator!s) to
participate in royalties.

36.3.5 Whenever a publication subsidy is made, the University shall stipulate at the
time it offers the subsidy if it wishes to negotiate a claim to ro¥?lt|es that may

accrue from publication thus supported; and iT it does not, it shall be deemed to
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have waived any claim to royalties or other income.

36.4.6any funds which accrue to the University for royalties from copyrights in
which it participates shall be used to support research and publication.
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Collective Agreement

ARTICLE 37: RESEARCH MISCONDUCT

317.1 pefindtion

37.1.1 Research misconduct does not include those factors intrinsic to the process
of academic research, such as honest error, venflicting data, or differences in
interpretation or judgment of data ok of experiment al design.

37.1.2 Subject to 37.1.1, research misconduct is defined as:
{a}) Tabrication, falsification, or plagiarism;

(b} failure to recognlze by due acknowledgement the substantive _
contributions of others, including students, or the use of unpublished
work of other researchers without permission, or the use of archival
material in v iclation of the rules of the archival source;

{e) the intentional misuse of funds designated for research purposes;

{d} In the cenduct of a Member®"s research, the wilful violation of Senate

Policies_on the use of Computer#, approved by Senate on December &, 1990,

or material failure to comply with Senate Policies on Research Ethics , as
approved by Senate on May 20, 1976;

(e) material failure to comle with relevant federal or provincial
statutes or regulations for the protection of researchers, human subjects,
or the health and safety of the public, or for the welfare of laboratory

an imals;

(£} material failure to meet other relevant legal requirements that: relate
to the conduct or reporting of research;

{g) Failure to reveal any material conflict of interest to the sponsors or
to those who commission work or when asked to undertake reviews of
research grant applications_or manuscripts for_publication, or to test
prod ucts” for sale or distribution to the public;

{h) failure to reveal to the University any material financial interest in
a company that contracts with the University to undertake research,
particularly research inve lving the company®s products. Material
financial interest includes ownership, substantial stock holding, a
directorship, significant honoraria or consulting fees but dees not
include minor stock holding In a large publicly traded company; or

{1) other conduct defined as a form of research misconduct by the Joint
Liaison Committee.

37,2 Report of Allagations:
37.2.1 All allegations of misconduct in research shall be In writing, with
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docrmented evidence, signed, dated, and directed to the Director of Research.

37.4.2 In order_to determine if a formal investigation is warranted, the Director of
Research or designate shall request_in ertln% a meeting with the respondent (the
person against whom the allegation Is made). T he notice of this meeting shall
inform the respondent of the purpose of the meeting, and shall inform the respondent

of his/her right to_be accompanied by a representative of the Association. Any
statenents made during these discussions shall be strictly without prejudice,” and as

such In any subsequent proceedings related to the allegation shall be presented de
Nnovo.

37.2.3 Within 15 working days of the xeceipt of the allegation, the Director of
Research shall advise the respondent In writing whether or not a formal
investigation is warranted.

37.2.4 IT the Director of Research finds that a formal investigation IS not
warranted, the allegation shall be dismissed and no action taken. The Director of
Research shall inform the_respondent and the complainan t (the person who made the
allegation) of this decision In writing. In this event, no reference to the
complaint shall be placed or retained In the Official File of the respondent.

37.2.5 IT the Director of Research finds that a formal investigation is warranted,

he/she shall give written notice to the respondent, the Association, and complainant
that a Formal_lnvesti?ation is to be initiated . The written notice shall include a
copy of the signed allegations to allow the reapondent an opportunity to respond,

znd shall inform the respondent in writing of his/her right to be represented by the
ssociation.

37.3 The Poxmal Inveatigation:

37.3.1 The Formal Investigation process commences when_the respondent has received
the written notice specified In 37.2.5. A Membar, who IS an authorized
representative of the Association, shall be present at any meeting involving the
respondent during the course of the Formal Investigation. Any statements made during
these discussions or meetings shall be strictly without prejudice, and as such In
any subsequent procesdings related to the allegation shall be pre sented de novo.

17.3.2 The Director of Research or designate shall investigate the allsgations
promptly, fairly, judiciously, and in a confidential manner, ensuring that the
respondent has

adequate opﬁortunity to know any evidence presented and to respond to that evidence
if he/she chooses to do so.

37.3.,3 No person consulted by the University administrgtion_concerning_the case_
shall be appointed an arbitrator In any subsequent arbitration proceedings dealing

with the allegations against the respondent.

37.4. Outcome of the Investigation:

37.4.1 Within 15 working days following the commencement of the Formal
Investigation, the Director of Research or designate shall make a written report to
the President. The _report shall include a copy of the signe d allegation, the
written response, if any, of the respondent, and the finding as to whether the
allegation has been upheld or not with a statement of reasons for that finding.
Copies of this report shall be sent to the respondent and to the Association.

37.4.2 Within 10 working days following the receipt of this report, the President
shall notify the respondent In writing, with a copy to the Assocciation, of the
outcome of the inquiry, including any actions Or sane¢ tione he/she proposes to
impose on the respondent. The President shall also inform the complainant In writing
of the outcome of the inquiry.

37.4.3 A statement from the President that a Member was guilty of misconduct in
research with or without any formal sanctions constitutes discipline under Article
26, and may be arbitrated. Any disciplinary action imposed on a Member for research
misconduct shall be subject to the grievance _and arbitration procedures of Article
27 except that the Parties agree that cases involving accusations of research

|0
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miscon?uct will proceed directly to Stage II of the grievanc € procedure (Article
27 2).

37.4.4 IT the University decides after Formal Investigation_not to take disciplinary
action against the respondent or if an arbitration decides In favour of the
respondent, the university shall remove all doccumenta tion concerning the allegation
from the respondent”s Official File, excegt that it shall retain any arbitration
report which shall be a public document. The University agrees to take such steps as
may be necessary and reasonable to protect the reputation and credibility of Members
wrongfully accused of misconduct in research.

37.4.5 The University agrees_to take such steps as may be necessary and reasonable
to protect the rights, positions and reputations of Members who in good faith make
allegations of research misconduct, or whem it c alls as witnesses in the formal
investigation undertaken by the Director of Research or designate.

37.4.8 The University agrees that it will take disciplinary action_against those who
make %};e ations of misconduct in research which are reckless, malicious and not in
goed faith.

37.4.7 The_Parties agree that if an accusation Of misconduct In research IS i
sustained in relation to research that is funded by an outside agency, the President
shall inform the agency concerned of the decision.” I f the outside agency has been
informed of the proceedings before a {udgemgnt has been rendered, the President
shall send a copy of the decision of the University or the arbitration board to the
agency concerned.

37.85 Gonflict OfF Interest:
37.8.3 In the event that the Director of Research, Associate Director of Research,
or a staff member of the Office of @raduate studies and Research ig the complainant,

the President shall appoint_a designate other than the Vice-President: Academic to
serve In the place of the Director of Research for the purposes of this Article on

Research Misconduct.
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Collective Agreement

ARTICLE 38: NO STRIKES OR LOCK-OUTS

38,1 There shell be no strikes and no lock-,outs. as defined by the Oatorio Lahour
Relations Act, so long os this Agreement continues lo operate.
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Collective Agreement

'ARTICLE 39: AMALGAMATION, CONSOLIDATION, MERGER, OR EXPANSION OF THE

UNIVERSITY

35.1 In _the event of an amalgamation, consolidation, or merger of the University or
any of_its constituent units or sub-units with other insticution(s), the
provision of Section 63 of the Ontario Labe ur Ralations Act, as amended from time
to time, shall apply.

32,2 In the event of an expansion or extension of the University through the _
creation of collegz2g, Schools, or_any other academic units or sub-units offering
academic programmes, or the offering of courses at locat ions otherthan the main
campus of the Umversﬂg, the employees eligible for_membership in the bargaining
unit in such Colleges, Schools, or other academic units or sub-units, or_otfering
courses at other_locations shall immediately become Members of the bargaining unrt,
to whom the provisions of this Agreement shall apply.

318.3 In the event that plans are submitted to Senate, or to the Board, or to any
sommlttes OF Senate or the Board, for the amalgamation, consolidation, or merger of

the University or any of its academic units or su b-units, programs or courses, the
University shall consult with the Assouatlon,_p[owdlr]lg full disclosure of such
plans, if such glans affect the terms and conditions of employment of Members.

38.4 Article 23: Program Redundancy shall apply to any "redundancies occurring as
a consequence of Tany

amalgamation, consolidation, merger or other restructuring of academic units,
sub-units, prograns or courses with another institution.
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Collective Agreement

ARTICLE 40: TRANSITION TO THE AGREEMENT

40.1 All evaluations for the_granting of Provisional or Candidacy aﬁpointments, the
grantlng of tenure orfpromotlon, which are In process at the date that this
greement comes into force, shall be continu ed and concluded according to the _
procedures, practices and criteria prevailing before that date. Any grievance filed
after ratification of this Agreement shall be dealt with according to the provisions
of Article 27, and the action or _actions beln?_grie ved shall be gd%ed according to
the procedures, %ract!ces and criteria prevailing on the day on which the eventsa
giving rise to the grievance occurred.

40.2 If a vacancy for a position covered by this Agreement has been advertised as of
the date the Agreement comes into_force, the appointment procedures before that date
shall be followed until the position is fill ed or readvertised. Otherwise the
procedures specified In the Agreement shall apply.

40.3 The Joint Liaison Committee shall be responsible for recommending to the
Parties such arrangements as may be necessary to ensure an orderly transition to the

provisions of this Agreement.
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Collective Agreement

ARTICLE 41: TERM OF THE AGREEMENT - DURATION

41.1 The Agreement shall be binding on both Parties and shall come into effect upon

T%W‘ﬁhﬁmma hereto, and shall remain_in force until June 29, 1823, .
1S Agreement sha automatlcally renew itsel f on June 30, 1399 Tor a period Of

one year, and for successive one year ﬁerlods thereafter, unless either party

notifies the other in writing within the period of ninety (90} days prior to June.
30, 1999, and any subsequentgexplry date %hereafter th ¥ it de5|¥espto tgargaln with

a view to the renewal, with or without modlflcatlons of this Agreement, or that it
desires to bargain with a view to the making of a new Agreement.
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Collective Agreement

APPENDIX C

The desirability of increasing_the rate of renewal of academic staff (including
professional librarianse) IS evident from the projected normal retirement rate in the
foreseeable future. The Special Voluntary Exit Plan prov ides Members with an _
opportunity to be relieved of duties and responsibilities under the terms of this
Agreement prior to their Normal Retirement Date. The opportunity for this Plan is
provided partially by the fact that this program, to a large degree, W culd be
self-financing.

Special Voluntary Exit plan

To be eligible for special Voluntary Exit, the Member must (a) be within s years of
hig/her Normal Retirement Date, and (b) have completed at least is years ofy
pensionable service at Wilfrid Laurier University. a8 of the prepcsed date of
commencement of special Voluntary Exit.

During the period of this Plan an eligible Member may choose the Special Voluntary
Exit_Plan effective on June 30 Of any year. TO do so, the Member shall applg in
writing to the Vice-president: Academic by no later than t he previous October 1s.

During each year of Sﬁecial Voluntary Exit, the Member shall receive 59% oOf his/her
Reference Salary of the last year of his/her full-time employment. During the
Special Voluntary Exit Plan, the i o i i

Member has_ the option of makln% pension contributions on the basis of either hiaﬁher
actual or Reference Salary, and the University shall make its contributions on the
same basis. During the period of Special Voluntary E xit, the Reference salary of
the Member will bé maintained at the Reference salary level of the last year of _
active service before the Special Voluntary Exit began. During the years of Special
Voluntary Exit, years of service credit will be granted to the Member. Members who
have opted for the Special Voluntary Exit Plan will continue to be members of the
following plans on the same terms and conditions as other Members:

{a) the Extended Health Care Plan,

(b} the Dental Cars Plan, and
(¢} the Basic Group Life Insurance Plan.

At the end of the Special Voluntary Exit period, i.e., _at the Normal Retirement
Date, the Member will receive the pension as provided In Article zs with a Minimum
Guaranteed pension Benefit based on the Reference Salary d afined above.

A decision to opt for Special Voluntary Exit is final, and the Mamher may not return
to full-time or part-time employment after Special voluntary Exit IS granted, unless

requested and agreed to by the University.

This_S?ecial Voluntary Exit Plan will be available to June 30, 1959, at which time
it will be reviewed to determine if it accomplished its objectives, both from the
"academic staff renewal” and the "financi al" perspectives.
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