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1.1

1.2

1.3

14

The Parties recognize that the object of the
University is the attainment of high standards of
academic excellence in the pursuit and
dissemination of knowledge for the benefit of
students and of the academic and wider
communities.

The Parties recognize that the goals ofthe
University include, but are not limited to, the

following:

(a) the attainmentof high standards of excellence
in teaching, scholarship, research and the

creative arts;

{p) the development of skills and attitudes
essential for scholarly study and scientific
investigation and for the effective sharing of
the results of these activities with fellow
scholars and with the community at large;

{c} t 2z ancourigement oft |  uit of truth by
individuais and groups through research, free
enquiry and criticism in order to extend the
frontiers of knowledge and understanding;

{d) the provision of an environment which will
support the intellectual, cultural, and physical

developmentof the University community;

(e) the promotion and execution of the general
objective ofthe Universityas set out under 1.1

above.

it is the purpose of this Agreement:

(a) to setoutterms and conditionsof employment
for Members of the Bargaining Unit:

{b) ftofosteraworking environmentwhichenables
Members to achieve the objectives and goals
of the University;

(c) to foster and continue harmonious relations
within the Wilfrid Laurier Universitycommunity;

(d) toensure the equitable treatment of Members
through fair procedures and practices:

(e) toprovide meansfor settlingdifferenceswhich
may arise from time to time between Wiilfrid
Laurier University. hereinafter referred to as
the University, as defined I Article 2, and
Wilfrid Laurier University Faculty Association
(WLUFA), hereinafter referred to as the
Association. as defined in Articie 2.

The Parties agree to co-operate in encouraging
within Wilfrid Laurier University a climate of
freedom, collegiality, responsibility and mutual
respect in the pursuit of these objectives.

[ARTICLE 2. DEFINITIONS

academic year:
a period of 12 calendar months which, unless
otherwise indicated, commenceson 1 September
of any year and ends on 31 August of the following
year.

academic unit:
is a faculty, division, library. school, or other unit
headedbyaDean, Director,University Librarian, or
other person excluded from the bargaining unitas
managerial by the certificate issued by the Ontario
Labour Relations Board, October 3, 1888,

academic sub-unit, or department {or equivalent):
designates an academic division such as a
department, institute, program, centre and other
entity within an academic unit, whose senior
academic administrator is a Member of the
bargaining unit. The library is a unit without sub-
units.

academic term:
there are three academic terms in the calendar vear:
() from January 1 to April 30, (2) from to
August 31, (3) from September 1 to December31

Act: designates The Wilfrid Laurier UniversityAct, S.0.
1973

actual salary:
is the salary received by a Member on a Reduced
Load appointment, and shall be a negotiated
proportion of the Reference Salary.

Agreement:
is this collective agreement negotiated between
and ratified by the University and the Association.

Association:
is the Wilfrid Laurier University Faculty (and
Librarians) Association, (also WLUFA).  The
Association is a trade union defined under the
Ontario Labour Relations Act, and is hereinafter
referredto as the Association or the Union.

Bargaining Unit:
includes ail full-time faculty and full-time librarians
employed by Wilfrid Lausier University as defined
and clarified by thecertificate ofthe Ontario Labours
Relations Board, number 0477-88-R, dated
October 3, 1888, and attached as Appendix A.

Board: is the Board of 'Governors of Wilfrid Laurier
University, as provided for inthe Act.

Chair; with an initial upper case letter designates a
Member who is administrative officer of a
department or academic sub-unit, and for the
purposes of this Agreement, the Associate Deanin
the Department of Business is equivalent to a
Chair.

chair; with an initial lower case letter designates a chair
of a committee.



Contract Academic Staff

is a personwho is not a full-time Faculty Member
and who teaches courses 0N contract under the
terms of the Collective Agreement betweenWilfrid
Laurier University and Wilfrld Laurier University
Faculty Association for Part-time Contract
Academic Staff and Part-time Librarians, 2004-
2007.

contract year:
is the periodfrom 1 July of one calendar year to 3¢

June of the next

course:
is a unit of study for credit in a given discipline
identified by a unique number and name. A one
(1.0) credit course is normally taught during two
consecutive academic terms; a one-half (0.5) credit
course is normally taught during one academic
term; a course of less than one-half credit is
normally taught during part of one academic term.

day: means a working day, exclusive of Saturdays,
Sundays and all holidays observed by the
University.

Dean: is the head of an academic unit that administers a
program of study that leads to a degree.

department-in-council:

includes all Members of the Bargaining Unitinthe
acagemic sub-unit as voting members; oA
Academicstaffin ¢ ance with Article 11 )]
of the part-time coflective agreement. September1,
2004—August 31, 2007 with the elected
representatives serving as voting members; and
otherrepresentativesas designatedby department
and Faculty policies.

Department:
an academic department as duly constitutedbythe

Senate and Board.

designate:
is a personauthorizedto act on behalf of an officer

of the University. an officer of the Association, a
Chair of a department, or a chair of a Committee.

Distance Education Course:
isa creditcoursetaught usingdellvery modessuch
as the internet. correspondence and videotape,
offered through the Office of Part-time, Distance
and Continuing Education.

Faculty: an academicfaculty as defined by the Act.

faculty-in-council:
forthe Faculty f Music.the Faculty of SocialWork
and fortheBrantford Campus, the facuity-in-council
includes ail Members of the Bargaining Unitinthe
academic unit as voting members; Contract
Academic Staff inaccordancewith Article 11.2.2(b}
ofthe part-timecollectiveagreement, September 1,
2004-August 31, 2007 with the elected
representatives sewing as voting members; and

other representatives as designated by Faculty
policies.

Full-time Faculty Member:
a Faculty Member appointed by the Board to the
rank of Lecturer, Assistant Professor, Associate

Professor, or Professor.

Full-time Librarian:
a professional librarian appointed to the rank of
Librarian(, Librarian|i, Librarianiif or Librarian(y'
andwho, on average, performsduties for 24 hours
or more per week during the period of his/her
employment.

grievance:
is any dispute or difference arising out of the
application, interpretation, administration, or
alleged violation of the provisions of this
Agreement.

Intramural course:

is a regular course taught on the main University
campus in the fall and winter terms and in spring
term by the School of Business and Economics;
suchcoursesdo notinclude one-on-oneteaching,
such as directed studies courses and Faculty of
Music studio courses in practical study and
composition. or any other courses approved by the
Joint Liaison Committee

lab s 2¢ :
I8 a class in which the instruction, supervision, and
assessment of student work is conducted in a
University facility designatedas a laboratory.

librarians-in-council;
includes all Members of the academic unit as
voting members; part-time professionallibrariansin
accordance with Article 11.2.2(d) of the part-time
collectiveagreement, September 1,2004-August
31, 2007, and other representativesas designated
by Library policies.

Library Council:
is chaired by the University Librarianand includes
ail full-time and part-time professional librarians
employed in the Library as librarians, and other
members as approved by Senate.

Member: when printed with an initial upper case letter is a
Member of the Bargaining Unit as defined by the
Ontario Labour Relations Board Certificate,
number 0477-88-R, dated October 3, 1888,
attached as Appendix A; and includes Faculty
Members with the rank of Lecturer, Assistant
Professor, Assoclate Professor, and Professor,
and Librarianswith the rank of Librarianl|, Librarian
1§, Librarianiil, and LibrarianlV, as Members of the
Bargaining Unit.

music studio course/music therapy practicum course:
isa creditcourse offered by the Faculty of Musicin
which students are taught by a studio instructor or
supervised by a music therapist on a ene-cn-ane
basis.



off-campus course:
is a credit course offeredin the off-campus degree
or diploma program (i.., not on the Waterloo or
Brantford campus) by the School of Businessand
Economics

to this Agreement are the University and the
Association, or hereinafterreferredto &s the Union.

Parties:

President: the President of the University.

Reduced Load: )
is an appointment in which a Member at his/het
request carries a reduced workload For a specified

period of time

Reference Salary:
is the Member's annual gross salary to which the
Member shall be entitled when the Member
continues in full-time appointment, excluding any
additional stipends or other special income.

is the Senate of Wilfrid Laurier University, as
constituted pursuantto the Act.

Senate:

Temporaty Chair:

is a Member elected by the appropriate faculty-in-
council or by the librarians-in-councilto serve as
chair of the academic unit's Appointment and
Promotion Committee, and, inthe Faculty of Music,
the Faculty of Social Work and at the Brantford
Campus. to preside at meetings of the faculty-in-
couneil in accord with 13.11.8.

tutorial section:

IS a class designed to complement lectures in a
course by meeting with students to discuss and
analyse texts, readings, cases and exercises.
Members who teach tutorial sections are
responsiblefor the preparationfot the tutorials, and
for the assessment of student work and
participation.

University:
means Wilfrid Laurier University, the Empioyer as
mentioned in the certificate of the Ontario Labour
Relations Board, number 0477-83-R, dated
October 3, 1988, and its designates, the Board of
Governors of Wilirid Laurier University, or any
officersauthorized to act on bshaif of the Board.

University Libratian:
the head librarian of the University Library,

University Library:
includes the Library on the Waterloo campus and
all other locations where the University provides
library services employing one or more full-time or
part-time professionallibrarians.

ARTICLE 3: RECOGNITION, RIGHTS AND
PRIVILEGES OF THE ASSOCIATION

3.1 Recognition:

3141 The University recognizes the Association as the
sole and exclusive bargainingagent for Members
of the Bargaining Unit as defined by the certificate
of the Ontario Labour Relations Board, number
0477-88-R, dated October 3, 1988, attached as
Appendix A. All full-time faculty members and
professional librarians appointed to the Brantford
Program shall be Members of the Bargaining Unit
representedby the Association.

3.1.2 For greeter certainty, the following persons are
excluded from the Bargaining Unit as defined by
the certificate of the Ontario Labour Relations
Board dated October 3, 1988:

(@) the President, Vice-presidents. Deans, the
Director of Infermation Technology Services
(formerly the Director of Computing Services)
and the University Librarian and Archivist,
including an individualappointed in an acting
capacity to serve temporarily in one of these
offices, or one of these officers on an
administrativeleave that falls within a term of
office, or between two consecutive terms of
office;

(b} persons holding visiting or in-Residence
appointmentsfor one year or less:

(¢} the Systems Specialist inthe Library.

313 A full-time faculty member or full-time librarian
member, who is excludedfrom the Bargaining Unit
by virtue of holding an administrative appointment,
and who would otherwise be a member of the
Bargaining Unit, namely the officers specified in
312 (a), shal, at the termination of that
appointment, automatically become a Member of
the Bargaining Unitwith ailthe rights and privileges
attendantthereto. As of the date of ratification of
this Agreement any existing compensation. leave
andfor other arrangements resulting from an
administrative appointment specified in 3.1.2 (a)
shall not be altered by this Agreement.

314 Nothing herein shall prevent the teaching, of
courses or the performance of librarian
responsibilitiesor the pursuitof research, scholarly
or creative activities by those persons excluded
from the Bargaining Unitin 3.1.2 (a) and {b).

3.2 Association Facllities:

3.241 The University shall provide to the Association,
without charge, the use of one office, furnished
with the following furnishings: desk; desk chair; 3
side chairs; waste basket; filingcabinet; bookcase.
The Universityshallalso provideinternaltelephone
services with external access (provided that the
Associationwill pay all long-distance charges) and
use of the intra-University mail delivery service.



3.2.2

3.2.3

3.2.4

3.3

3.3.1

3.3.2

3.4

3.41

3.4.2

3.43

The University shall undertake to provide the
Assaociation with larger office space by January 1,
2008 that is sufficient to accommodate a
photocopier, an office for an administrator, filing
and storage. A meeting room which will
accommodate 12 people will be assigned to
WLUFA. Thisroomcan be booked bythe university
community through the Association office. The
University shall also provide a photocopier for the
Association's exclusive use for which the
Association will pay at the normai university rates.

The University shall make available to the
Associationduplication, computing end audio-visual
services, and such other University services as may
be agreed upon from time to time by the Parties at
the then current internal Departmental rate.

The University shall providetheAssociationaccess
to meeting rooms on campus for Association
business through the University's room booking
officeand followingthenormal booking procedures
and regulations.

The University agrees to printand provide, without
charge, one copy of this Agreement (including aft
appendices) to each Member, one copy to each
new Member appointed during the life of the
Agreement, and 100 copiesto the Association.

Assoclation Membership and Service:

Every Member shall have the right to join the
Assaociation and as a member of the Association to
participatein its activities. The University shall not
interferewith membersofthe Associationattending
Association meetings or attending to Association
businessprovidingsuch participationor attendance
does not interfere with the performance of the
Member's teaching or administrative duties under
this Agreement

No personshall be requiredto be a member of the
Associationas a condition of employment.

Dues Check-Off

The Universityshall deduct from the monthly salary
payment to each Member of the Bargaining Unit
such dues as are uniformly and regularly payable
by a member of the Associationin accordance with
the Constitution and By-Laws of the Association
and such other assessments as are authorizedin
writing to the University by the Association.

At the commencement of the Agreement the
Association shall advise the Universityin writing of
the amount of its regular dues or assessments.
Thereafter the Association shall advise the
University in writing of any change inthe amount of
regular dues or assessments; such notice to be
given at least 20 days prior to the effective date of
such change. The Association shalllimit the number
of changesto no more than 4 per calendar year.

When the amounts specified under 3.4.1 are
remitted, the University shall informthe Association
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3.4.5

3.5

3.5.1

3.5.2

3.6.8

in writing of the names of Members from whose
salaries deductions for Association dues andlor
assessments, or, as specified in 3.4.5, for
charitable donations in lieu of dues andfor
assessments, have been made and the amount of
dues andlor assessments deducted from each
Member's salary.

Exceptasspecifiedin3,4.5, the Universityshall, no
later than the last day of the month in which the
deductions are made, remit to the Association the
amounts deducted in accordance with 3.4.1

A Member who affirmatively asserts objection to
the payment of union dues to a trade union on
conscientious or religious grounds, and said
objection is recognized by the Ontario Labour
Relations Board or is established by precedents in
case law, shall have a sum equivalent to
Associationdues and/or assessments deducted by
payroll check-off and remitted on the Members
behalf to a charitable organization registered with
the Departmentof National Revenue, and chosen
annually by the Member. Members, including
newly appointed Members and others entering or
re-entering the Bargaining Unit from excluded
academic administrative positions, may apply for
this exemption by submitting written evidence of
their conscientious or religious objection to the
University with a copy to the Association.

Rights of the Assoclation:

Inrecognition of the involvementof Membersinthe
consultative process of this Agreement, the
University agrees to provide atotal often{10) one-
term undergraduate course equivalents per
contract year to the Association to be distributed at
its discretion betweenthe two bargaining units. In
addition the Association will be allowed to
purchase upto seven (7) one-term undergraduate
course equivalents percontractyear, atthecurrent
stipend rate. These one-term course equivalents
are inclusive of the stipends providedto Contract
Academic Staff and Part-time Librarians under
351 of the Part-time Collective Agreement.
Should a Librarian Member be assigned such
releasetime by the Associationitshallbe assigned
at an equivalency rate of 3.5 hoursiweek on
average per one-term undergraduate course. The
Librarian Member shall negotiate with the
University Librarianthe timing of such releasetime.
The Association will inform the University of the
names of the Members for whom release time is
allocated as soon as they are elected or appointed
and not later than May 1.

The Universityrecognizes that Members, subject to
their obligations under this Agreement, have the
right to attend open meetings of the Board and
Senate, and to attend any open meetings of
committees of these bodies.

The University recognizesthat the Association has
the right at any time to call uponthe assistance of
duly authorized representatives of the Canadian
Association of University Teachers (CAUT) and of



the Ontario Confederation of University Faculty
Associations {QCUFA).  Such duly authorized
representatives shall, subject to the provisions of
the Act, have access to University premises to
consultwith Association officials and Members.

[ARTICLE4: GENERAL ADMINISTRATION |

4.1

4.1.2

414

4.1.5

4.2
4.21

Working Environment:

The University acknowledges a continuing
responsibilityto maintaina working environmentin
which the academic functions of Members are
effectively carried out, and undertakes, therefore,
to provide a reasonable level of facilities, services
and equipment required to meet the Members'
contractualobligations, includinglibrary, telephone,
photocopying, electronic mail, computing,
secretarial and technical services.

To enable Membersto fulfil their obligations under
Articles 18 and 19, the University shall provide
each Member for higfher exclusive use a furnished
office equipped with a computer, and appropriate
laboratory and studio space. in circumstances
where there may be a shortage of office space, a
Member may be required to share an office with
another Member or Contract Academic Staff
member. Such sharing of an office shall be for a
specified limited period of time, and in any case
shall not be for longer than one academic year. A
Membersharing an office under this provision shalll
be entitled to the exclusive use of a desk, computer
and telephone.

In support of Members' research and scholarly
activities, and in order to assist Members in-the
fulfilment of their obligations under Article 18 and
19, the University shall provide a Professional
Expense Reimbursement and Travel Funds in
accordance with Article 38: Funding Support for
Teaching, Researchand Professional Activities.

The University recognizes a responsibility to
provide for the security of Members on University
premises, and to provide facilities, supplies, and
services sufficientto protectthe safety of Members
as they carry out their duties.

The University agrees to adhere to health and
safety standards as embodied in current
government legislation. Memberswho have reason
to believethat a work Situationis likely to endanger
them have the rightto refuse unsafework pursuant
to and in accordance with the provisions of the
Occupational Health and Safety Act.

University Rights:

The Association acknowledges that the University
possesses and may exercise all powers conferred
upon it under the Act, subject to the express
provisions of this Agreement. In the
implementationofthe provisionsofthis Agreement,

4.2.2

the University shall act fairly, equitably, and
ethically in its actions effecting Members.

The Association acknowledgesthat it is the right of
the University to hire, appoint, promote, transfer
and classify employees and it is the right of the
University to dismiss, suspend or otherwise
discipline any employee for just and sufficient
cause, in a fair and equitable manner in
accordance with the provisions and specifications
of this Agreement.

[ARTICLE 5. JOINT LIAISON COMMITTEE |

51

5.2

53

5.4

5.5

5.6

A Joint Liaison Committee shall be established
within 20 days of the ratificationof this Agreement
by the Parties.

The Joint Liaison Committee shall be composedof
4 representatives of the Association and 4
representatives of the University, A quorum shall
be 4 members, providedthat 2 representatives of
each Party are present.

The Committee shall be chaired jointly by one of
the representatives of the Association and one of
the representatives of the University who shall
together be responsible for preparing and
distributing agenda and minutes of meetings.

The Joint Liaison Committee shall review matters
of concern arising from the application of this
Agreement, excluding any dispute which is at that
time being resolved under the grievance and
arbitration procedures set out in Article 27. This
Committee shall attempt to foster -effective
communications and working relationships
betweenthe Parties and shall attempt to maintain
a spirit of mutual co-operationand respect. Inthe
light of this objective, this Article & does not
preclude the occurrence of informal meetings
between representativesofthe Associationandthe
University to attempt to resolve differences that
may arise from time to time.

The Joint Liaison Committee shall meet once a
month from September to June inclusive, and at
other times as it decides. Regular meetings may
be waived by agreement by both Parties.

The Joint Liaison Committee shall not have the
power to add to or to modify the terms of this
Agreement, but shall act in accordance with £.4.

ARTICLE 6: CORRESPONDENCE &

INFORMATION

6.1

Except where otherwise specified in this
Agreement, correspondence between the
Association and the University arising out of this
Agreementor incidentalthereto shall pass between
the Presidentandthe Presidentof the Association.
or their designates.



6.2

6.3

Where written notice is specified inthe Agreement,
the University internal mail will be deemed
adequate means.

The University shell provide the Association with
the following information:

{a} nolaterthan20 days after the first day of each
Contract Year, a list containing the name,
category of appointment, rank, year of
appointment to current rank, birthdate,
address, Reference Salary, sex, department,
highest degree, yearof highestdegree,yearof
first degree, end University I.D. number of
each Member;

{b) the name, category of appointment, tank,
birthdate. address and Reference Salary of
each new Member, no later than 20 days
followingthe appointment of such Member;

{c) the names of all Memberswhose employment
has been terminated, the dates of such
terminations, andthe categories ofterrninetion
such as expiration of a contract, death,
resignation, retirement and dismissal, within
30 days of termination;

(d) the names and new ranks of Members who
have received promotions, and the effective
dates of such promotions, within 30 days after
the Board has granted such promotions;

(e) within 30 days after the first day of each
Contract Year, a list of all Members granted
leave for the present contract year or part
thereof and the type of leave granted:

() approved minutes of the Board Pensions and
Fringe Benefits Committee, and the audited
and other reports concerningthe pension and
benefitplans;

(g) two copies of the latest University budget and
budget report when circulated to the Board;

(h) two copies of the annual audited statement of
the Universitywhen presentedto the Board of
Governaors;

{i} notice of meetings, agenda and a copy of the
public minutes of the Board at the time of
distribution;

{ii notice of meetings, agenda and a copy of the
public minutes of the Senate at the time of
distribution,

{k} the names and addresses of all persons
ippointed or electedto positionsonthe Board
or Senate, togetherwith the names of persons
appointed or elected to Board or Senate
commitiees with any terms of reference of
those committees at the time of their election
or appointment;

6.4

() t2h2e5reports on Employment Equity listed in

(m) two copies of the latest Institutional Data and
Stetistics Book prepared by the Office of
Institutional Research:

(n} the Registrar's Reporton student enrolment;

(0} such other information as may be set out
elsewhereinthis Agreementthat is requiredto
be given.

The Association agrees to provide the University
with the following information:

(@ acopyofeachWLUFA Newsletter;

() anup-to-datecopy ofthe Constitutionand By-
laws of the Association;

(¢} an up-to-datelist of the Executive Committee
of the Association;

{d} such other information as may be set out
elsewhereinthis Agreementthatisrequiredto
be given.
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7. ACADEMIC FREEDOM

7.2

7.3

The common good of society depends upon the
search for knowledge and its free expression.
Academic freedom in universities is essential to
boththese purposesin the teaching function ofthe
university as well as in its schelarship and
research. Members shall not be hindered or
impeded in any way by the University or the
Association from exercising their legal rights nor
shall they suffer any penalties because of the
exercise of such legal rights. The Parties agree
that they will not infringe or abridge the academic
freedom of any Member. Members are entitled,
regardless of prescribed doctrine, to freedom to
practice their professions of teacher and scholar,
or librarian,freedomincarrying out research and in
publishingthe resultsthereof, freedom of teaching
and discussion, freedom of creative activity,
freedom to select, acquire, disseminate, or use
documents in the exercise of their professional
responsibilities, freedom to criticize the University
andthe Association, and freedom from institutional
censorship.

In exercising such freedom, Members have a
responsibilityto respecttheacademic freedom and
rights of other members of the university
community.

The censorship of informationis inimicalto the free
pursuitof knowledge. The collection.organization.
and dissemination of knowledge will be done freely
and without bias in support of the research,
teaching, and study needs of the university
community. The Parties agree that no censorship
based on moral, religious, or political values shall



be exercisedor allowed againstany materialwhich
a Member desires to be placed in the library
collections of the University.

7.4 Academic freedom does not require neutraiity on
the partof the individual, rather, academic freedom
makes commitment possible. Academic freedom
does not confer legalimmunity,nor does it diminish
the obligations of Membersto meettheir duties and
responsibilities. Members have a duty to exercise
that freedom in a manner consistent with the
academic obligations ofteachersand scholars, and
librarians.

|ARTICLE 8: NON-DISCRIMINATION

8.1 The Parties agree that all Members have a rightto
equal treatment with respect to employment and
that there shall be no discrimination exercised or
practised with respectto any Member in regard to
salarv. rank. appointment, promotion, tenure,
reappointment,dismissal, l[eaves, or benefits onthe
basis of race. ancestry, place of origin, colour.
ethnic origin,' citizenship, creed, sex, sexual
orientation, age, record of offences, marital status,
family status, handicap, political affiliationor belief,
or membership or non-membership in the
Association. Except as otherwise provided in this
Agreement, the interpretation and application
provisions of Partil of the Human Rights Code,
RS0 1880, ChapterH.18, as amended, shallapply
to the administration of this Article.

8.2 Ifcandidates for appointmenthave beenjudged to
be substantiaily equal in qualifications, priority will
be given to those candidates who are Canadian
citizens or permanentresidents. This clausewill be
subjectto amendmentinaccordance with changes
in federal legislation.

8.3 This Article shall not preclude any employment
equity or pay equity measures mandated by law or
agreedto by the Parties, including any action that
has as its object the increased representation of
the four (4) designated groups for employment
equity within the University, namely women, racial
minorities, persons with disabilities, and aberiginal
people as more particularly set out in Article 22,

[ARTICLE 8: CONFLICT OF INTEREST

9.1 Members shall act fairly, 7t ly, | thicallyi
their actions affecting students, Members and other
empoyees fthe Univ it

9.2 Peer asse nent, review, appeals it otner
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9.21

8.2.2

9.3
9.3.1

8.3.2

a Member may appeal such a decision in
accordance with Appendix B.

No Member shall:

(@ knowingly participate in any decision that
directly and preferentially benefits
himself/herself or any individualwithwhom the
Member has an immediate familial, marital,
sexual or financial relationship; or

{b) knowingly participate in any academic
decision directly affecting an individual with
whom the Member has an immediate familial,
marital, sexual, client, patient, or financial
relationship.

The Vice-president: Academic, Deans and
university Librarian shall not knowingly participate
in any decision that directly and Preferentially
benefits a Member with whom the said
administrator has an immediate familial, marital,
sexual or financial relationship.

Relatlons with Students:
With respect to students, Members:

(a) shall avoid all forms of discrimination as
specified in Article 8;

(b) shall disclose the existence of any conflict of
interest or of other circumstances known to
them which may reasonably introduce or
appear to introduce bias into their academic
judgement or administrative decisions with
respect to students by notifying their Deanin
writing;

(¢} shall not accept additional remuneration for
tutoring students enrolled inthe University;

(d) shall respectthe confidentiality of information
about a student gained through the exercise
of academic or administrative duties or
through participation in department or
University committees: such information may
be used or disclosed where such use or
disclosure has the student's consent, or is
required in the fulflment of a Member's
academic, administrative, or committee
responsibilities.

Upon notification pursuant to 8.3.1(b}, a Dean
shall:

(@) permit the studentto remain in the Member's
course and make arrangements for
independent evaluation of the student's
performance; or

(b} withthe Mamber's consent, permitthe student
to remain in the Member's course without

special arrangements for an independent
evaluation; or

{¢) require the student to be transferred from the
Member's course.
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9.5

9.6
9.6.1

Relatlons with Members:

Without limiting the generality of 8.1 and 8.2, a
Member:
(a) shall, with respect to Members, avoid all forms

of discriminationas specified in Article 8,

{b) have an obligation both to the University and
to Members to be fair and objective when
presenting a professional judgement on a
Member at the request of an appropriate
University committee or authority (e.g., a
committee dealingwith appointments, tenure,
ContinuingAppointment, promotion, dismissal
or research and instructional development
grants);

{c) shall respectthe confidentialityof information
about a Member gained through the exercise
of administrative duties or participation in a
peer committee; such information may be
used or disclosed where such use or
disclosure is required by the terms of this
Agreement;

(¢ shall not participate in or vote at more than
one stage in the consideration of any
application by a Member; the consideration of
an applicafion b%/ a unitor sub-unit constitutes
the first stage of an application;

(e) shall not participate in the deliberations of a
committee while it adjudicates applications
which include histher own application;
however, inthe case of grantapplications, this
prohibition applies only to the commities's
consideration of applications in the same
category as the Member's application.

Indication of Affiliation:

(@) As a general rule Memibers in their scholarly
publications or information for performance
programs or recording notes should indicate
their affiliation with the University.

{b) Members shall not purport to represent the
University or speak for it, or to have its
approval, unless such authority has been
given inwriting.

Contractual and Financial Matters:

A Member who has any interest, directly or
indirectly. in any contract, transaction, proposed
contract or proposed transaction under
consideration by the University and is part of the
decision making process with respect to same,
shall,

(@) deciarethe natureand extentofthe interestas
soon as possible and no later than any
meetinginwhich the Member participatesand
at which the matter isto be considered:

(b) refrain from taking part in any discussion or
decision-making vote inrelationto the matter;
and

9.6.2

[ARTICLET0: EVALUATION OF A MEMBER'S

{c} withdrawfrom any meetingwhen the matter is
being discussed if requested to do so by a
majority of the members present at the
mesting,

In particular,and withoutlimiting the generality of the
foregoing, unlessspecifically authorizedby the Vics-
President: Academic O designate after full written
disclosure of the conflict, Members shall not:

(@) with  University funds or with funds
administered by the University, knowingly
authorize the purchase of equipment,
supplies, services, or real property from a
source with which the Member, or any
individualwithwhom she/he has animmediate
familial, marital, sexual or financial
relationship, has a materialfinancial interest;

{h) engage any individualwithwhom the Member
has an immediate familial, marital, sexual or
financial relationshipin any capacity for which
remunerationcomes from University funds or
from funds administered by the University.

PEREQRMANCE

10.1

10.2

The University may review the performance of
Members under this Article, once per year. Such
an evaluation, if any. shall be in addition to any
other assessmentswhich may be required by other
provisions of this Agreement. If the University
wishes a Member to participate in any discussion
Or meetingas partof this review, the Member shall
receivewritten notice of anevaluationunder Article
10. The notice shall be given at least & days in
advance of the meeting, and the Member shall
have the right to be accompanied by a
representative of his/her choice.

Failure of a Member to grieve the University's
assessment of his/har performance shall not be
deemed an admission of the validity of the
assessment.

{RTICLE 11: NB

GOVERNANCE |

.1

11.141

11,1.2

Board of Governors and Senate:

The Association acknowledgesthe rights, powers
and responsibilities of the Board as established by
statute, by-law, and practice,exceptas suchrights,
powers and responsibilities may have been
specifically abridged, delegated, or modified by the
Certification Order or this Agreement. The Board
shall exercise those rights, powers, and
responsibilities in a manner which is fair,
reasonable and consistent with the provisions of
this Agreement.

The Parties acknowledge the rights, powers and
responsibilities of the Senate as established by
statute, by-law,and practice, except as suchrights,



11.1.3

1.2

11.241

11.2.2

11.2.3

11.2.4

powers and responsibiliies may have been
specifically abridged, delegated, or modified, by the
CertificationOrder or this Agreement. The Senate
shali exercise those rights, powers, and
responsibilities in a manner which is fair,
reasonable and consistent with the provisions of
this Agreement.

Exceptwhere modified by this Agreement, existing
Boardand/or Senate policies relatingto terms and
conditions of employment which are reasonable,
certain, and known, and which were in force at the
date of the ratificationof this Agreement or during
the preceding academic year shall continueduring
the term of this Agreement. The onus of
establishingan existing policy within the meaning
of this clause shall rest ON the party or person
alleging the existence of such policy. Eitherparty
may seek interpretation of an existing policy
relating to terms and conditions of employment by
referring any such matter to the Joint Liaison
Committee as established in Article § of this
Agreement.

Collegiailty:

The University acknowledges the rights and
responsibilities of Members to participate in the
formulation andlor recommendation of academic
policies and procedures within the University
through duly constituted collegial bodies and
committees. The involvement and participationof
Members in the selection of senior academic
administrators is accepted and supported by the
University.

Pursuant to 11.2.1, the composition and
procedures of search committees of University
officers who are ex-officio members of Senate,
except for the chair of the Board and the
Chancellor, shall be in accordance with the
provisions set in 11.2.4, 11.2.5, and 11.2.6.

If during the term of this Agreement, the University
creates new officerswho are ex-officiomembersol
Senate, the procedures for the search committee
for such an officer shall be in accordance with
11.2.4 and 11.2.8, and the composilion of the
search committee shall be subject to the
agreement of the Parties.

Procedures of Search Committees:

(@ Meetings may be attended by members by
telephone conference or video conference.

Whenavoteis conducted a member attending
by telephone conferenceor video conference
will cast his/her ballot by personal and
confidentia! fax. A quorum for the Search
Committee shall be two-thirds of the voting
members.

(b) Subjecttothe provisionsgoverningrenewal of
an appointment, alt decisions of Search
Committees shall be taken by majority vate. In
voting on the renewal of an appointmentor on
any motion to recommend a candidate for

()

(d)

(e)

(f

(9

(i}

appointment, abstentions are notaflowed and
a Secret ballot shall be used. With the
exception of the Search Committee for
President,the chairofthe Committee shall not
participate in suchvoting, but shall casta vote
to confirm or veto the Committee's
recommendationof a candidate for the office.
Proxy votes shall not be used. Inthe event of
atie vote which means the Committee cannot
recommend a single candidate as specified
under 11.2.4 (q), the meeting shall be
adjourned, and another meeting shall be
scheduled at which anothervote shall be held,
Ifthis second vote also results in a tie and no
recommendation, then, to overcome the
procedural impasse, the chair shail cast a
vote. The chair retains the rightto confirm or
veto the recommendation of the Committee
arrived at through this procedure.

Search Committees shall take appropriate
steps to advertise the position and to invite
nominations and applications.

Once appointed to the Search Committee, a
member cannotappiy or be consideredfer the
position.

Ail nominations and applications shall be
reviewed and considered under a set of
criteria established by the Search Committee
and a short list of candidates shall be
interviewed.,

The Search Committee shall provide
opportunity for relevant groups and
individuals, as determined by the Committee,
to meet with the short-listed candidates.

The Search Committee shall recommend one
candidate for appointment. in forwarding its
recommendation to the President, Senate or
Board as appropriate, the Committee shall
include a report describing the procedures
followed, the number of candidates
considered and the recommendation.

At the conclusionof a five-year term of office,
subject to (i} below, an incumbent may be
recommended for a further five-year
appointment. The Committee shall interview
the incumbentand shall invite representations
from members of the universitycommunity. A
recommendation for renewal without
competition requires the support of at least
sixty percent of those voting. if there is nota
positive recommendation for renewal, search
procedures shall be instituted.

If the incumbent helds a Tenured or
Continuing Appointment and has completed
twe terms of office, a search shall be
undertaken and the incumbent may stand for
a third term in competition with other
candidates for the office, but the incumbent
may not stand for a fourth term.



11.2.5

(i) On those matters not set out above, the
Search Committee shall establish its own
procedures.

Search Committees for Senior Administrative
Officers:

(@) President:

The membership of the Search Committee for

Presidentshall be composed of 1& voting members

as follows:

»  The chair of the Board who shall chair the
committee;

« 3 external members of the Board of

Governors;

1 staff member;

1 undergraduate student;

1 graduate student;

2 members holding the office of Vice-

Presidentor Dean or University Librarian;

+« 8 Members with Tenured or Continuing
Appointment elected by the University Faculty
Council.

The procedures for recommendation and

appointment of the President shall be in

accordance with 11.2.6.

{b) Vice-President: Academic:

The membership of the Search Committee for the

Vice-president: Academic shall be composedof 18

voting members as follows:

«  The President who shell chair the committee;

« 2 external members of the Board of
Governors;

= 2 members holding the office of Dean or

University Librarian;

1 undergraduate student;

1 graduate student;

1 staff member;

8 Members with Tenured or Continuing

Appointment elected by the University Faculty

Council, with one representative from the

Faculty of Arts, one representative from the

Faculty of Science, one representative from

the School of Business and Economics, one

representative from the Faculty of Music, one

representative from the Faculty of Social

Work, one representative from the Brantford

Campus, onerepresentativefromthe Library,

and one representative elected at farge; and

+ 2 Senate Members elected by Senate.

(¢} Vice:President: Finance and
Administration:

The membership of the Search Committee for the

Vice-President: Finance and Administration shall

be composed of 17 voting members as follows:

+  The Presidentwho shall chair the committee;

+ 3 external members of the Board of
Governors;

« 2 members holding the office of Dean or
University Librarian;

= 3 staff members;

+ 1 undergraduatestudent;

« 1 graduate student;
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+ 4 Members with Tenured or Continuing
Appointmentelected by the University Faculty
Council; and

« 2 Senate Memberselected by Senate.

(d) Vice-President: University Advancement:

The membershipof the Search Committee for the

Vice-president: University Advancement shall be

composed of 18 voting members as follows:

« The Presidentwho shall chair the committee;

» 2 external members of the Board of
Governors;

+ 1 member holding the office of Dean or

University Librarian;

1 undergraduatestudent

1 graduate student

2 staffmembers;

1 Alumni representative;

5 Members with Tenured or Continuing

Appointmentelected by the University Faculty

Council: and

* 2 Senate Members elected by Senate.

(e) Deans of Faculties:

(it Dean of the School of Business and
Economics:

The Search Committee for the Dean of the

Schoot of Business and Economics shzll be

composedefthe following 14 voting members:

= The Vice-president: Academic who shall
chair the committee;

= 1 external member of the Board of
Governors;

* 1 Dean from another academic unit;

* 1 undergraduate studentfromthe School
of Business and Economics;

* 1 graduate student from the School of
Business and Economics;

+ 1 staff member;

* B Faculty Members as follows:

+ The Chair of the Department of
Economics;

* The Chair (or equivalent) of the
Departmentof Business: i.e.,one of
the two Associate Deans, chosen by
a means to be determined by a
meetingof full-time Faculty Members
of the Department chaired by the
Vice-president: Academic;

* 3 tenured Faculty Membersfrom the
Department of Business elected by
the full-time Faculty Members of the
Departmentat a meeting chaired by
the Vice-president: Academic;

* 1 tenured Faculty Member from the
Departmentof Economicselectedby
the full-time Faculty Members of the
Department at e meeting chaired by
the Vice-president: Academic; and

* 2 Senate Memberselected by Senate.

* Inthe eventthatthe Chair (or equivalent)
of the Department of Business or
Economics is ineligible to serve on the
Committee, the designate for the
Department Chair shall be elected by the
full-time Faculty Members of the



Department at 2 meeting chaired by the
Vice-president: Academic.

{iy Dean of the Faculty of Music:

The Search Committee for the Dean of the

Faculty of Music shall be composed of the

following 12 voting members:

+  The Vice-president: Academic who shall
chair the committee:

+ 1 external member of the Board of

Governors;

1 Dean from another academic unit;

1 studentfrom the Faculty of Music;

1 staff member;

& tenured Facuity Members electedfrom

and by the full-time faculity of the Faculty

of Music; and

e 2 Senate Members elected by Senate.

(ii) Dean of the Faculty of Social Work

The Ssarch Committee for the Dean of the

Faculty of Social Work shall be composed of

the following 12 voting members:

»  The Vice-president: Academic who shall
chairthe committee;

. I external member of the Board of

Governors; o
1 Dean from another academic unit;

1 studentfrom the Facultyof SocialWork;
1 staff member;

5 tenured Faculty Members elected from
and by the full-time faculty of the Faculty
of SocialWork; and

+ 2 Senate Members elected by Senate.

.- = » e

{iv) Dean of the Faculty of Arb:

The Search Committee for the Dean of the

Faculty of Arts shall be composed of the

following 14 voting members:

s The Vice-president: Academic who shall
chair the committee;

« 1 external member of the Board of
Governors;

+ 1 Dean from another academic unit;

« 1undergraduate student from the Faculty
of Arts;

« 1 graduate student from the Faculty of
Arts;

o 1 staff member;

« 6 tenured Faculty Members elected from
and by the full-time faculty of the Faculty
of Arts of whom two (2) and only two shalll
be Department Chairs. No morethan one
faculty representative shall be from any
one department;

« 2 Senate Members elected by Senate.

{v} Dean of the Faculty of Science:

The Search Committee for the Dean of the

Faculty of Science shall be cormposed of the

following 14 voting members:

o The Vice-president: Academic who shall
chair the committee;

+ 1 external member of the Board of
Governors;

+ 1 Deanfrom another academic unit;
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* 2 students from the Faculty of Science.
Undergraduate and graduate students
are eligible for these positions. No more
than one student representative shall be
from any one department;

e 1 staff member;

* B tenured Faculty Memberselected from
and by the full-time faculty of the Faculty
of Science of whom two (2) and only two
shall be Department Chairs. NO more
than one faculty representative shall be
from any one department;

* 2 Senate Members elected by Senate.

(v Dean of Graduate Studles and
Research

The Search Committee for the Dean of

Graduate Studies and Research shall be

composed ofthe following 12 voting members:

*  The Vice-president: Academic who shall
chair the committee;

« 1 external member of the Board of
Governors;

» 1 Deanfrom another academic unit;

+ 1 student from the Faculty of Graduate
Studies:

« 1 staff member:

* 5 tenured Faculty Members elected by
the University Faculty Council, with one
representativefrom each ofthe Faculties
of Arts, Science, Music, Social Work and
the School of Business and Economics;

e 2 Senate Memberselected by Senate.

(vii) Dean of the Brantfard Campus:

The Search Committee for the Dean of the

Brantford Campus shall be composed of the

foIIowmg 13 voting members:

The Vice-president: Academic who shall
chair the committee:

*« 1 external member of the Board of
Governors

+ 1 Dean from another academic unit;

+ % undergraduate student enrolled at the
Brantford Campus;

« 1 staff member;

* B tenured Faculty Members elected from
and by the full-time faculty of the
Brantford Campus';

* 2 Senate Memberselected by Senate.

(9 The University Librarian:

The Search Committee for the University Librarian
shall be composed of the following 16 voting
members

The Vice-President: Academic who shall chair
the committee;

1 external member of the Boardof Governors;
1 Dean;

1 undergraduate student;

1 graduate student:

1 staff member;

4 faculty memberfrom the Waterloo Lutheran
Seminary,

7 Librarian Members with Continuing
Appointment elected by the Library Council. at



least one of whom shall be a librarian
responsible for the Brantford collection; and
+ 2 Senate Members elected by Senate.

(g} The Registrar:

The Search committee for the Registrar shall be
composed of the following 13 voting members:

+  The Vice-president:Academicwho shall chair
the committee;

2 Deans;

1 student;

1 staff member;

8 tenured Faculty Members elected by the
University Faculty Council, with one person
elected from each of the Facuity of Arts, the
Faculty of Science, the School of Business
and Economics, the Faculty of Music, the
Faculty of Social Work, and the Brantford
Campus; and

o 2 Senate Members elected by Senate

(h) Assistant Vice-President Student
Services/Dean of Students

The Search Committee for the Assistant Vice-

President StudentServices/Dean of Students shall

be composed of the following 16 voting members:

« the Presidentwho shall chair the Committeg;

« 1 external member of the Board of Governors;

+ 1 Dean of en undergraduate academic unit;

« 1 Director chosen from among the Directors
reporting to the Assistant Vice-president
Student Services/Dean of Students;

« 3 undergraduate students;

« 1 graduate student;

+ 1 staff person from the units reporting to the
Assistant Vice-president Student
Services/Dean of Students;

*+ 5 tenured Faculty Members elected by the
University Faculty Council including one from
the Brantford Campus';

» 2 Senate Members elected by Senate.

{i) The Director of information Technology
Services:

The Search Committee for the Director of

Information Technology Services shall be

composed of the following 18 voting tel

+ TheVi Academicwho Wl ir
the committee;

« 1 externalmember of the Board of Governors;

+ the Vice-president: Finance and

Administration

1 Dean,

the Registrar;

the university Librarian;

2 student8 (1 undergraduateand 1 graduate);

4 staff members:

4 Members with Tenured or Continuing

Appointment electedby the University Faculty

Coungll; not morethan one of these Members

shall be from: the School of Business and

Economics,the Faculty of Arts, the Faculty of

Science, the Faculty of Music, the Faculty of

Social Work, the Brantferd Campus, the

Library; and

« 2 Senate Members elected by Senate.

- 5 = 8 ® »
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11.2.6

11.2.7

11.3

11.3.1

{ii 'The Parties agree that for the life of this
Agreement, aculty Members holding

Candidacy Appointments at the Erantford
Campus are eligible for election by University
Faculty Council to search committees
requiring a faculty representative from the
Brantford Campus.

Procedures for Senate Advice in the Selection
of University Officers:

The Presidentis appointed by the Board, following
advice by the Senate. The Senate shall receive a
report from the search committee, and meeting in
camera as a committee of the whole, the Senate
shall determine its advice which shall be
transmitted to the Board.

inthe case of all other appointments under 11.2.2,
the Senate shall elect two Senate Members to
serve on the relevant search committees. These
two Members shall be full members of the
committee.

Inthe case of appointment of the Vice-Presidents,
the Registrar,the AssistantVice-president Student
Services/Dean of Students, and the Director of
InformationTechnology Services,any Memberwho
is a member of Senate is eligible to serve as a
Senate representative. For committees appointed
to search for the Dean of the Faculty of Arts, the
Dean of the Faculty of Science, the Dean of the
Faculty of Music, the Dean of the Faculty of Social
Work, the Dean of the Brantford Campus, the
Dean of the School of Business and Economics,
and the University Librarian, the two elected
Membersfrem Senate shall be from an academic
unit other than the one for which the Dean or
University Librarianis being sought. Inthe case of
the Dean of Graduate Studies and Research, at
least one of the Faculty Members elected as a
Senate representative shall be from an academic
unit or sub-unit which does not have a graduate
program.

When a Search Committee has completed its
deliberations, it will submit a report to Senate.
Senate will meet in camera as a committee of the
whole, and shall determine its advice which shall
be transmittedto the Board.

The Parties support the continued inclusion of
Librarian Members as full members of the
University Faculty Council in accordance with the
Minute of the University Senate of May 10, 1990,

Library Council:

Infulfilmentof the principle of collegial governance
stated in 11.2.1, the Library Council shall establish
its own policies and procedures subject to the
bylaws and regulations approved by Senate.



11.3.2

The Library Council shall be composed o f

(@ the University Librarian, who shajl be an ex-
officio non-voting member and chair of the
Council:

{b) the, ful-time and part-time professional
librarians who are employed in the library as
librarians:

(¢} other members as approved by Senate,
subject to the proviso that the professional
librarians who are Members of the two
WLUFA bargaining units constitute a majority
of more than £8% of the Council membership.

[ARTICLE 12: MEMBERS OFFICIAL FILES |

12.1.1

12.1.2

1213

1214

The University shall maintain only one official file
{hereafier called the Member's Official File) relating
to each Member. All documentsmaintained bythe
Universlty withrespect to any periodofa Member's
employmentwith the University as afull-time faculty
member, or as a part-time contract academic staff
member, or as a full-time or part-time professional
librarian, or as a Member with a Special Academic
Rank shall be placedinthe Member's Official File.
The University shall have regard to all the
documents in a Member's Official File when
considering the Member's employment status, or
when evaluatingthe Member's performance.

The Members' Official Files shall be kept in the
ofice of the Vice-President. Academic. Deans, the
University Librarian, and Department Chairs may
maintain certain records with respectto Members
within theirjurisdictions. All materials in such files
must be copied to the Member's Official File,
except documents of a purely non-evaluative
internal administrative nature. Copies of
documents from a Member's Official File may be
used and filed elsewhere within the University (for
example in the office of a Dean or the University
Librarian), as may reasonably be required for
normal University administrative purposes.

All documents and materials including copies of
computer files, with the exception of copies of
books, articles or other similar materiels, used in
any official proceeding or review concerning a
Member shall be depositedinthe Member's Official
File. These proceedings and reviews include but
are not limited to those concerning appointment,
renewal of appointment, grant of tenure or
Continuing Appointment, promotion, and merit
award, but shall not include grievance and
arbitration proceedings.

Documentswhich do not comply with the rules set
out inthis Agreement may not be used in reviews,
assessments or other proceedings as referredto in
12.1.3, or elsewhere in this Agreement,
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12.1.5

12.2
12,21

12.2.2

Where materials already deposited in the Official
File are required for any proceeding, true official
copies certified and dated by the President or
hisfher designate shall be made available to
individuals directly involved.

Contents of the Official File:

The Official File shall contain records relating both
to the employment status of and the evaluation of
a Member. No anonymous material shall be
placed in the Official File. Each item shall be
signed and dated by its author or authors.
Aggregated statistical information which is
recorded in evaluations and official minutes of
meetings are not considered to be anonymous
within the meaning of this clause. No anonymous
material, if maintained contrary to this Agreement.
shall be submitted as evidence in any proceeding
involvinga Member. Ifsuchevidenceis submitted.
it shall be struck from the record and not
considered part of the evidence. Failure to strike
such materialfrom the record shall be sufficientin
and of itseflf to invalidatethe deliberation.action, or
proceeding. Any such anonymous material
contained in the files et the time of ratification of
this Agreement shall be destroyed by the
University.

In accordance with the provisions of (a) and (b}
below, confidential material shall be restricted to
signed letters of reference which the Member has
solicited, or for the soliciting of which hefshe has
given approval, or which are provided for in this
Agreement. Assessments and evaluations by the
Vice-president: Academic, Deans. the University
Librarian,DepartmentChairs, Area Heads, or other
administrative officers of the University, are not
letters of reference, and shall not be subject to the
provisionsof (a) and (b} below.

(@) Letters received in relation to the initial
appointment of a Member at the University
shall be cenfidential and shall not be shown to
the said Member before or after his/her
appointment. These letters of referenceshall
be used only for the purpose for which they
were written, namelyto evaluate the suitability
of the candidatefor the position. The name of
the author and date of these letters shall be
included inthe inventory of the file pursuant to
12.2.5,

(b) Letters of reference solicited by or with the
approval of a Member who has applied for
reappointment or promotion or tenure or
Continuing Appointment shall be considered
Confidential and shall be included enly in the
confidential portion of the Memher's Official
File. Upon request, a Member shall be
provided with a copy of the body of the letter,
excluding any referenceswhich would identify
the author of the letter, his/her affiliation or
address.



12.2.3

12.2.4

12.2.5

12.2.6

12.3
12341

12.3.2

12.3.3

When confidential material is to be used by the
University in the course of proceedingsto resolve
a grievance and where in the opinion of the
arbitrator(s) the identity Cf the author is central to
the resolution of the difference, the arbitrator(s)
shall be suppliedwith the material and may make
use of it as is essential to his/her/their decision,
having due regard to its confldentiafity.

The Member may challenge the inclusion of any
document in the Official File. The Member hasthe
right to include in the Official File at any time
additional material including his/her written
comments on the accuracy or meaning of any of
the contents of his/her file.

All contents of the Official File, including
confidential material, shall be listed and numbered
in order of accession. The Member shall be
informedinwriting of any additions to or deletion of
material from his/her Official File within five (5)
working days of the addition or deletion.

The Official File shall contain a record indicating
which individuals have consultedthe Official File,
on what date, and for what purpose.

Access to the Officlal File:

Subject to 12.2.2, upon reasonable notice and
uponthe presentationof appropriate identification,
the Member or the Member's duly authorized
representative shall have access to histhar Official
File. The Member or his/her representative shall
not remove the Offical File from the Office of the
Vice-president: Academic.

Subject to 12.2.2, each Member or the Member's
duly authorizedrepresentativeshall have the right
to obtain from the University,on reasonable notice
in writing, at University expense, a copy. and at
his/har own expense additionalcopies, of any or all
of the contents of higther Official File.

Neitherthe Official File nor any of its contents shell
be made available to any person or institution,
except at the written request of the Member or as
part of established assessment procedures and
other proceedings as specified in 12.1.3 and
elsewherein this Agreement. When informationis
released under law, the details of the release shall
immediately be conveyedin writing to the Member.

{ARTICLE 13: APPOINTMENT OF FACULTY

13.1.1

13.1.2

All Members are appointed by the Board upon the
recornmendation of the President, and in
accordancewith the provisions of Articles 7 and 8.

All Appointments of Members, with theexceptionof
Special Academic Ranksspecifiedin 13.8, shall be
to one of the following ranks: Lecturer, Assistant
professor, Associate Professor and Professor.

14

1313

13.14

13.2

13.2.1

13.2.2

13.3
13.31

13.3.2

13.3.21

Appointmentto a rank shall be in accordance with
the appointee's experience and level of
achievement. For purposes of Provisional or
Candidacyer Tenure appointmentsand promotion,
credit for years of service for Sabbatical Leave
under 17.1.2 and 17.1.3, and credit for years in
rank as afaculty member at another university, or
equivalent experience elsewhere, shall be
negotiated, and the agreed upon credit shall be
stated in a letter of appointment.

Appointments of Members shall be of the following
types: Provisional, Candidacy, Tenured, Limited
Term.

CATEGORIES OF APPOINTMENT:
Provisionai Appolntment:

A Provisional Appointment has a two-year term.
Duringthe fd  year of a ProvisionalAppointment,
the Member is entitled to be considered for a
Candidacy Appointment. By September 15 of the
second year of a Provisional Appointment, the
Dean shall notify the Member of the date and
procedures for application for a Candidacy
Appointment under 3.3, and for an extension of
the Provisional Appointment under 13.2.2.

By September 30 of the second year of a
ProvisionalAppointment, a Member may requesta
one-yearextensionof the Provisional Appointment.
This request shall be made in writing, with a
statement of reasons for the extension, to the chair
of the relevant Appointment and Promotion
committee with a copy to the Dean. The
Appointment and Promotion Committee shall
forward its recommendation on this requestto the
Dean and the Vice-president: Academic, with a
copy to the Member, by October 15. The Vice-
President: Academic shall inform the Member of
his/her decision by November 1 with copiesto the
Dean and chair of the Appointment and Promotion
Committee. if the extension is granted, the Dean
shall notifythe Member of the date and procedures
for application for a Candidacy Appointment,
pursuantto 13.2.1, by September 15 of the third
year of the Provisional Appointment.  If the
extension|S denied, the Vice-president: Academic
shall provide a written statement of reasonsfor the
denial.

Candidacy Appointment:

A Candidacy Appointment has a three-year term
and leads to considerationfor tenure. Normally, a
person would have completed a Provisional
Appointment at the University prior to receiving a
Candidacy Appointment.
Candidacy Appointment: Procedures and
Criteria:

To be considered for a Candidacy Appointment, a

Member shall apply in writing by November 18 of
the final year of a Provisional Appointment. The



13.3.2.2

13.3.2.3

13.3.24

13.3.2.5

13.3.2.6

aplication shallincludeacurriculum vitae, teaching
dossier, and other such documentation as the
Member considers relevant, and shall be sent to
the DepartmentChalr (or equivalent).

The Chair (or equivalent) shall forward the
application, supportingdocumentation,and a copy
of the Member's Official Flle to the appropriate
Department (or equivalent) Appointment and
Promotioncommittee by November25. Constituted
in accordance with 13.10.1, and under the
proceduressetoutin 13.16.2, the Committeeshall
base its recommendationuponthe informationand
documentation provided for in this clause and
13.3.21.

The Member shall be invited to appear before the
Department (or equivalent) Appointment and
Promotion Committee and to present any further
evidence and/or supporting information, oral and/or
written, he/she deems appropriate. The
Department (or equivalent) Appointment and
Promotion Committee shall request from the
Member any further informationit deems necessary
or relevant to make a recommendation. The
Member shall have the rightto be accompanied by
e representativeof hisfher choice. The Department
(or equivalent) Appointment and Promotion
committee shall assess the Member's overali
record of performance using the appropriate
conditions and criteria pursuantto this Article. In
the event any negative information is presentedto
the Committee, the Member shall be provided with
such information in writing and shall be provided
(prior to any vote being taken by the Committee)
with a reasonable opportunity of responding to
such negative information. A recommendation of
the Department (or equivalent) Appointment and
Promotion Committee shall be based only on
documentation presented pursuant to this clause
and clauses 13.3.21 and 13.3.22, and in
accordance with the criterion set out in 13.3.2.8.
The report of the Department (or equivalent)
Appointment and Promotion Committee shall
In¢clude a numerical record of the vote uponwhich
the recommendation is based.

The Department (or equivalent) Appointment and
PromotionCommittee, assetoutinclauses13.10.1
and 13.10.2, shallnolaterthan December 18 make
a recommendation to the Dean of the Faculty on
the granting of a Candidacy Appointment, with a
copy to the Member.

Uponthe receipt of the recommendation pursuant
to 13.3,2.4, the Dean shall forward his/her own
recommendationalongwiththe recommendationof
the Department (or equivalent) Appointment and
Promotion Committee to the Vice-president:
Academic who shall forward these
recommendations and his/her own
recommendationto the President.

The President shall forward higfher
recornmendation, and the recommendations
receivedpursuantto 13.3.2.5, tothe Board, andthe
Board shall decide on the appointment.
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13.3.2.7

13.3.2.8

13.4

13.5

13.61

13.5.2

13.5.3

By February 15 in the final year of a Provisional
Appointment, a Member must be notified of the
Board's decision to award or deny a Candidacy
Appointment. A copy of this notification shall be
sent to the Association. In the event that a
Candidacy Appointment is denied, the University's
notification to the Member shall give written
reasons for the denial.

A Member holding a Provisional Appointment shall
be granted a Candidacy Appointment unless the
Member has an unsatisfactory record in teaching
or scholarship as set out in Article 18.

Appointment with Tenure:

Initial Appointment with Tenure may be made in
accordance with Article 15 of this Agreement.

Limited Term Appointment:

A Limited Term Appointment is a full-time position,
and carries no implication of renewal or
continuation beyond the contractually limited term.
A person holding such an appointment may apply
for a Provisional, Candidacy or Tenure
Appointment if such a position is available.

Limited Term Appointments are made only for the
purposes stated in this clause. When the Board
makes a Limited Term Appointment, the Vics-
President: Academic shallinformthe Associationin
writing stating the reasonfor the appointment. The
purposes are:

(a) to meet temporary needs created when a
Member is granted a leave of absence or
temporarily transferredto another duty within
the University;

{b} to provide for specific teaching, research, or
scholarly needs of limited duration, including
the engagement of distinguished visiting
professors or persons with special academic
knowledge, expertise, or experience;

(¢} to provide for specific teaching and research
needs which, for budgetary and/or academic
reasons, the University does not wish to result
in a continuing appointment;

(d) to accommodate vacancies in the full-time
academic staff untilfull-time qualified persons
acceptable for appointment ere available;

(e) for appointmentto programs with provisional
funding or of a trial nature.

Limited Term Appointments of Members shall onfy
be made for periods of six months, twelve months,
eighteen months, or twenty-four months. except
under pressing circumstances and with the
consentof the Associationandwhich consent shall
not be unreasonablywithheld. Under 13.5.2 (b) or
(c), Members eligible for NSERC research grants
may be appointed for thirty-six months.



13.54

13.5.5

13.5.6

13.5.7

13.5.8

13.6

13.8.1

13.6.2

13.6.3

When a subsequent Limited Term Appointmentis
granted, the Member shall not be assigned a rank
lower than the rank of his/her previous
appointment. Subjectto 13.5.1, when a Member on
Limited Term Appointment receivesa new Limited
Term Appointment for all or part of the next
academic year, the Member shall receive
adjustments in compensation pursuantto Article
30.

In making Limited Term Appointments, the
University shall follow the procedures set out in
clauses 13.1, 13.8, and 13.11.

Effective upon the ratification of this Agreement, a
Member shall serve for no morethan4 consecutive
years In Limited Term Appointments. When a
Member is appointed for a period longer than 4
consecutive years, the Member shall be deemedto
hold a Candidacy Appointment.

When Limited Term Appointments have beenmade
in a particular subject area under 13.56.2 for four
consecutive years, the Department Appointment
and Promotion Committee shall meet by December
1 to review the position. Ifthe position fulfills a
continuing need in the department curriculum or
program, the DAPC shall recommendthatthe Dean
create a tenure-track position in this area. This
recommendation shall be forwarded to the Dean
who may authorize a tenure-track appointment
pursuantto 13.11,1 and 13.11.2.

Ifa Member is in the third or subsequent year of
service in Limited Term Appointment(s), and that
position is terminated and advertisedas atenure-
track appointment, the Member has the right to
apply for the position, and if he/she applies, and
has the academic degrees specified in the
advertisement,the Member shall be placed 0n the
short-iist and be interviewed for the appointment.

Joint Appointment:

A Joint Appointment is an appointment shared by
two Faculty Membersof the Bargaining Unit.

Where sound academic reasons exist for so doing
a Faculty Membermay requesta Joint Appointment
with another Faculty Member. After consultation
with the Department Chair(s) and/or Dean, as
appropriate, the Faculty Member(s) shallsubmitthe
application for the appointment to the Vice-
President: Academic who shall have the final
authority for making the appointment. A Member
shall not receive a Joint Appointment without
his/her consent inwriting.

Before a Member agrees to a Joint Appointment,
heishe shall meet with the Vice-president:
Academic, and shall reach agreement on how the
Members' work is to be shared between the
Memberswho share the Appointment, and how the
procedures used in assessing the Member for
subsequent or Tenure Appointment, promotion,
and salary incrementsare to be applied.
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13.6.4

13.7

13.7.1

13.7.2

13.7.21

13.7.2.2

13.7.2.3

13.7.2.4

13.7.3

13.7.3.1

The terms and conditions ¢f the Joint Appointment
shall be inwriting signed bythe2 Membersandthe
Vice-president: Academic. Within § days of its
signing the Vice-president: Academic shall send a
copy of the agreement to the Association.

Cross-Appointment:

Where sound academic reasonsexist for so doing,
a Member may receive as an initial or subsequent
appointment a Cross-Appointmentin two or more
academic sub-units or units within the University.
A Member shall not receive a Cross-Appointment
without his/her consent in writing.

Initiating a Cross-Appointment:

If a current Member wishes to be considered for a
cross-appointment and the University agrees, it
shall be treated as a transfer under 35.4, and
subject to the terms of a cross-appointment under
13.7.3.

When the University has approved a new Cross-
Appointment, the Department or equivalent
Appointment and Promotion Committees of the
relevant academic unit or sub-units shall agree
upon the academic qualifications and experience
for the appointment in accordance with 13.11.2,
and shall each make a recommendation to the
Dean(s} who shall institutethe search. ifa search
is instituted, the Dean{s) shall strike an
Appointment and Promotion Committee in
accordance with 13.7.2,3.

An Appointment and Promotion Committee for a
Cross-Appointmentshall have no fewer than five
members, and in all other respects shall be
Constituted in accordance with 13.1C¢. The
committee members shall be elected by each
Department or equivalent Appointment and
Promotion Committee from among its members so
that the committee's composition reflects the
distribution of the workload of the appointment
between the academic units or sub-units. The
Committee shall elect its chair from among its
members.

The Appointmentand Promotion Committee shall
seek the approval of the respective department- or
faculty-in-councils for the rank-ordered list of
candidatesto be recommended for appointment in
accordance with 13.11.9 before the chair of the
Committee forwards the list to the Dean under
13.11.10. if one of the academic units or sub-units
involved does not approve of the Cross-
Appointment, the candidate shall not be ¢ross-
appointedto that unit.

Terms of a Cross-Appointment:

Before a Member or candidate agrees to a Cross-
Appointment,he/she shall meetwith the Deans(s),
and there shall be an agreement 0n how the
Member's work is to be shared between the



13.7.3.2

13.7.3.3

13.7.4

13.8

13.8.1

13.8.2

academic units or sub-units concerned and which
academic unit or sub-unit is to have primary
responsibility for the Memberin administrativeand
academic matters. The Member shall retain
residualrights in one of the academic units or sub-
units to which he/she would return on a full-time
basis should academic needs change.

A Member with a Cross-Appointment shall have
voice on eachdepartment-in-councii or equivalent.
The Member shall have voting rights in the
department-in-council and be eligible for
membership in the Department or equivalent
Appointment and Promotion Committee of the
academic unit or subunit which has the primary
responsibility for the Member's administrative and
academic duties. The other depariment-in-coungil
may grant the Member voting rights including
eligibilityto serve on the Departmentor equivalent
Appointment and Promotion Committee.

For a Member holding a Cross-Appointment,
his/her application for a subsequent Limited Term,
or for a Provisional, Candidacy or Tenure Cross-
Appointment, Of for promotion shall be through an
Appointmentand Promotion Committee constituted
in accordance with 13.7.2.3 above.

Theterms and conditions of the Cross-Appointment
shall be set out in a letter of appointment in
accordance with 13.12. Within & days of the
receipt of the signed letter of appointment, the
Vice-president: Academic shall send a copy to the
Association.

Special Academic Ranks:

The terms and conditions of employment of the
following Special Academic Ranks shall be
individually negotiated between the individual and
the University:

(a) Visiting Professor, Visiting Associate
Professor, Visiting Assistant Professor or
Visiting Lecturer is a faculty member visiting
the Universityfor a limited period of one year
or less who normally holds a rank of similar
status at another university.

() In Residence Appointment (Artist in
Residence, Accompanist in Residence,
Composer in Residence, Conductor in
Residence, Executive in Residence, Social
Worker in Restdence, etc.) is an appointment
for a limited period of one year or less of a
faculty member who is a specialist in an
applied field who does not assume a normal
teaching load and is not required to do basic
academic research during the appointment.

Appointment to Special Academic Ranks under
13.8.1 shall be made only for the purposes and
under the conditions stated above. When the
University makes appointmentsto these ranks, the
Vice-president; Academic shall inform the
Assaciation of the appointment and the category
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13.8.3

13.84

13.8

13.10

13.10.1

(@ or (b) under which the appointmentfalls and
provide a copy of the letter of appointment.

If an In Residence Appointment is for a period of
more than 12 months, or when the renewal of an In
Residence Appointment creates a period of
continuous service of more than 12 months, the
faculty member shall be a Member of the
Bargaining Unit. The terms and conditions of the
appointment shall be in accordance with the
Collectiveagreementexcept for provisions suitable
for the appointmentagreedto by the Universityand
the Associationin a letter of understanding.

In light of the particular needs of the Faculty of
Music, there shall be a Special Academic Rank of
Musician in Residence as a Member of the
Bargaining Unit. An appointment as a Musician in
Residence shall be for a period of longer than 12
months to a maximum of five years. To hold such
an appointment, the Member shall have an
established record as a musician, and shail be
expected to continue his/her artistic and creative
activities during the term of the appointment,
Consequently, the Member shall not assume a
normalteaching load, butwill be expectedto assist
with juries, auditions, student recitalsand concerts,
and other administrative dutiesthat are part of the
Faculty of Music program. The precise terms and
conditions of the appointment shall be agreed upon
by the individual and the Dean provided they are
consistent with the collective agreement. The
agreed upon terms and conditions of the
appointment shall be subject to the approval ofthe
Association prior to the issuance of a letter of
appointment under 13.12,

Equity InAppointments:

The Parties agreeto the principlesof employment
equity, and agree that appointment procedures
shall be in accordance with Article 22.

Department (or equivalent) Appointment and
Promotion Committee:'

By September 15 of each academic year, each
department-in-council, or faculty-in-councilin the
case of Music and Social Work, shall slect an
Appointmentand PromotionCommittee. Academic
Programswhich have Members and which are not
organised as a department Or faculty (e.g. Ctitural
Studies, Women's Studies) shall select a
Committee in accordance with (g} below.
Appointment and Promotion Committees for the
Brantford Campus shall be subject to this clause
andto 13.10.4 below. The size of the Committee,
quorum and method of election shall be
determined by each such departrent-in-council,
faculty-in-council, or Program Coordinating
Committee provided that:

(@ all members of the Appointment and
Promotion Committee shall be Members
holding Provisional, Candidacy or Tenured
Appointments:



(k)

(c)

(d)

©)

®

the Appointment and Promotion Committee
shallconsist of atleastfive (5) Members of the
academic unit or sub-unit;

subjectto (a)and(b) above, academic unitsor
sub-units may choose to sit as a committee of
the whole;

the Committee shall include at least one
female tenured Faculty Member. Academic
units or sub-units with no such Member
eligible to serve shall select a female tenured
Faculty Member from a cognate unit or
discipline to serve onthe committee, following
consultation with the Association pursuant to
22.3.1 {b). A quorum for the Committee shall
notexistunless atenured female Member is in
attendance, as a voting member of the
Committee;

to assist with the implementation of University
employment policies under Article 22, the
following shall apply:

() departments or faculties with no female
tenured faculty Member, or those

recognized as under-representec¢ by
gender according to the Employment
Equity report under 22.3.2, and which do
not have at least two tenured female
faculty Members on the Appointment and
Promotion Committee, shall select an
additionalfemaletenuredfaculty Member,
following consultation with WLUFA
pursuantto 22.3.1 (b}, to serve as a non-
voting member;

(i) for departments with only one female
tenured faculty Member on the
Appointment and Promotion Committee.
either that Member or the Appointment
and Promotion Committee may require
that a second female tenured faculty
Member be appointedto serve as a non-
voting member as describedin {i} above;

by October 15 of each academic year,
pursuant to 22.6.1, the University, in
consultation with the Association, shall
provide a workshop on employment
equity policies and procedures for chairs
(or designates) of Appointment and
Promotion Committeesand for Members
serving under the terms of (i} and (il)
above.

(I

Departments with fewer than five eligible
Members shall choose Members from the
academic unit to serve on the Committee;

Committees for Programs shall consist of at
least 5 Members selected from and by the
Program Coordinating Committee; if the
Program Coordinating Committee does not
include & eligible Members, the Program
Coordinating Committee shall selectadditional
Members from the academic unit, and these
additional members shall be approved by the
Joint Liaison Committee;
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13.10.2

(h)

{H

0

(k)

0]

the Department Chair (or equivalent) shall
preside ex-officio over the Appointment and
Promotion Committee; when the Chair (or
equivalent) is ineligible to serve, the
Committee shall elect one of its members to
serve as chair:

in non-departmentalized academic units
(Music, Social Work, and the Brantford
Campus) the Temporary Chair shall preside
ex-officiooverthe Appoiniment and Promotion
committee:

inthe eventthat an elected member isunable
to carry out required Committee
responsibilities, or has a declared conflict of
interest,the Departmentor Faculty shall meet
toelect a replacementfor the remainderofthe
term of the office:

a Member applying for a Candidacy
Appointment, Tenure, or Promotion to
Assistant or Associate Professor shall not
serve on the Department (or equivalent)
Appointment and Promotion Committee for
meetings concerningcandidacy appointment.
tenure, or promotion applications during the
academic year when his/har own application
isto be considered. Subjectto the provisions
on conflict of interest pursuantto Article 9, a
Member applying for a Candidacy
Appointment, Tenure, or Promotion to
Assistant or Associate Professor is eligible to
serve on the Appointment and Promotion
committee for meetings concerning all other
matters during the academic year when
histher own application is to be considered.

A Memberapplying for Promotionto Professor
shall not serve on the Department (or
equivalent) Appointment and Promotion
Committee for meetings concerning promotion
applicationsto Professor duringthe academic
year when hisfher own application is to be
considered. Subject to the provisions on
conflict of interest pursuant to Article 8, a
Memberapplyingfor Promotionto Professoris
eligible to serve on the Appointment and
PromotionCommittee for meetings concerning
ail other matters during the academic year
when hisfher own application is to be
considered.

The Appointmentand Promotion Committee shall
assess and recommend applicantsfor Provisional,

Candidacy,

Tenure and Limited Term

Appointments, including applications for Joint or
Cross Appointments, and candidatesfor promotion
in rank. The Committee shall adhere to the
procedures set out in 13.3, 13.11 and 15.4, as
applicable,andtothe prin¢iples and procedureson
Employment Equity in Article 22.

(@) in fulfilling its responsibilities pursuant to

Article 13.3, recommendationsfor Candidacy
Appointment, and Article 15: Promotion and
Tenure, the Appointment and Promotion



13.10.3

13.10.4

13.10.4.1

Committee shallfollow the voting procedures
below:

+ allvoting memberspresentatthe meeting
shall vote on any recommendation;

+ ellvoters shall vote yea or nay;
*+  asecret bajlot shall be used,;

» the recommendzation shall be framed in
the affirmative;

+« the Committee's recommendation shall
be determined by a simple majority vote,
and failure to obtain a majority on any
motion results in the defeat of the motion;

= the ballots shall be the official record of
the vote and shall not be destroyed until
a final decision is made.

In matters not set out in this Agreement, the
Appointment and Promotion Committee shalll

determine its own procedures, and these
procedures along with a list of Committee
members shall be communicated in writing to
the Dean and the Association by September
15 of each year.

When a Member has applied for a Provisional,
Candidacy, or Limited Term appointment,the Chair
or Dean, as appropriate, shallrequesta copyof the
Member's Official File. The Official File shall be
forwarded to the relevant Appointment and
Promotion Committee as part of the applicant's
documentation.

Appointmentand PromotionCommitteesforthe
Brantford Campus

Subject to 13.10.1 and 13.10.2, the Brantford
Campus shall have the following Appointment and
promotion Committees:

(@ Tenure and Promotion Committees which
review and make recommendations on
Candidacy Appointments, Tenure and
Promotion and are constituted in accordance
with 13.10.4.2;

Appointment Committees which conduct
searches and make recommendations on
other appointmentsas follows:

(b)

{i} each program offered exclusively at
Brantford (namely, Contemporary
Studies, Indigenous Studies, Journalism,
Organizational Leadership, and
Criminology) shall have a Program
Coordinating Committee, and, subject to
{ii) below, the Appointment Committeefor
the Program shall be constituted in
accordance with 13.10.1 (g);
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13.10.4.2

13.10.5

13.10.5.1

13.11

13.11.41

in cases where the proposed teaching
duties include courses offered by a

Waterloo Department or Program, at
least two Committee members shall be
Members ofthat Departmentor Program.

(i)

Committees for the Brantford Campus under
13.10.4.1 (a),and {b)(li) shall have at least five
members elected by the Brantford faculty-in-
council,and shall bechairedby a Memberfrom the
Brantford campus. Under 13.10.4.1 (a). a majority
of committee members shall be from the same or
cognateacademicdisciplineas the Memberwhose
application is being considered.

Appointment and Promotion Committees for
the Department of Business:

Inthe Department of Business, there shalt be an
Appointment Committee for each Area and a
Department of Business Appointment and
Promotion Committee. The membership and the
procedures of the BDAP Committee and the Area
Appointment Committees shall be in accordance
with 13.10.1 and 13.10.2 above, subject to the
following:

(@) Area Appointment Committees shall be
responsiblefor recommending the academic
qualifications and experience for positions
pursuant to 13.11.2, and for conducting
searchesand recommendingappointmentsin
accordance with 13.11, except that under
13.11.9 and 13.11.10 the BDAP Committee
shall serve as the department-in-council;

the BDAP Committee shall be responsible for
recommendations on Candidacy
Appointments, Tenure and Promotion;

(b}

the BDAP Committee shall be chaired by the
Associate  Dean and shall have one
representative from each Area as a
permanent member of the committee for the
contract year. When a Member's application
for a Candidacy Appointment, Tenure or
Promotioncomes before BDAP, there shallbe
two additional voting representatives from the
Member's Area on the Commitee. By
September 15 of each academic year, each
Areashatl elsctthe Area's permanentmember
and the two other members for service on the
BDAP Committee. One of the three Area
representativesshall be the Area Head. The
Area Head shall be responsiblefor presenting
the Member's application to the committee.

(©

Initiating and Re¢ommending Appointments:

The Dean of each Faculty shall establish
proceduresfor consultation and shall consultwith
histher academic unit in determiningthe allocation
of positions within the academic unit, butthe final
decision in such allocation including rank shall be
that of the Dean.



13.11.2

13.11.3

13114

13.11.6

13.11.6

When it has been determined by the Deanthat an
appointment is to be made in a Department or
Faculty or Program, the Appointment and
Promotion Committee shall recommend to the
Dean the academic qualifications and the
experience requiredfor the position. After having
considered the Committee's recommendation
concerning the above, the Dean shall authorize a
searchfor a personto fillthe allocatedposition, and
the Department Chair shall institute the search in
accordance with the terms of this Agreement and
University policies and procedures. In non-
departmentalized Faculties, the Dean, after having
consideredthe Committee's recommendation,shall
authorize. and the Dean, or his or her designate,

shall institute the search.

Appointments of Members shallbe made only after
the University has advertised the positions
internally by a postinginthe academicsub-unit and
on the University's web-page, and externally in
appropriate publications which shall include
University Affaits and the CAUT Bulletinsofaras
publication schedules and policies permit. The
advertisements shall also be sent to the
EmploymentEquity Coordinator.

Where appointments must be made urgently for
sound academic reasons exceptions to 13.11.3
may be adthorlzed by the Vice-president:
Academic upon the recommendation of the
Departmentandthe Dean. When this exceptional
practice is authorized, the Vice-president:
Academic shall, within & days, inform the
Association in writing giving reasons for the
exception.

When a Limited Term Appointment is to be made
under13.5.2 and there is a fully qualified candidate
currently in the employ of the University, the
Department and Dean may recommend an
appointment without a search to the Vics-
President Academic. When the Vice-president:
Academic authorizes or denies such an
appointment, he/she shall inform the Dean and
Department in writing giving reasons for the
decision. If the Vice-president: Academic
authorizes the appointment without a search,
he/she shall, within 10 working days, inform the
Association in writing giving reasons for this
exceptionto 13.11.3,

Inexceptional circumstances, where thereisa fully
qualified Member on a Limited Term Appointment
currently in the employ of the University, the
Departmentand Dean may recommend a tenure-
track appointment without a search to the Vica-
President Academic. When the Vice-President:
Academic authorizes or denies such an
appointment, he/she shall inform the Dean and
Department in writing giving reasons for the
decision. If the Vice President: Academic
authorizes the appointment without a search,
he/she shall, within 10 working days, inform the
Association in writing giving reasons for this
exception to 13.11.3, Ifasearchis undertaken. the
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13.11.7

13.11.8

13.11.9

13.11.10

13.11.11

13.11.12

13.12
13.12.1

Member shall be placed on the short-list and
interviewed for the appointment.

In assessing candidates, consideration shall be
givento the nature of the duties to be performed as
advertised, to the character and quality of the
degrees heid, to the record of and potential for
teaching, research, and other scholarly, creative or
professionalwork. The assessmentshall be made
objectively on sound academic grounds.

On or before the date of an interview with a
candidate, the Chair shall provide the candidate
with a WLUFA information pamphlet for new
appointees. Copies of this pamphlet will be
supplied by the Association.

The Appointment and Promotion Committee shalll
recommend to a formal meeting of the faculty-in-
council for Social Work, Music and the Brantford
Campus, or departments-in-councilor Coordinating
Committees in other Faculties, a rank-ordered list
of candidates recommended for appointment

in departmentalized faculties, the Department
Chair or Program Coordinator shall forward to the
Dean a rank-ordered list of candidates
recommended for appointment, approved by the
department-in-council or Coordinating Committee,
togetherwithhis/har own recommendation. Innon-
departmentalized academic units, the
recommendation to the Deanshall be made by the
faculty-In-councilchaired by the Temporary Chair.
When a recommendation for a Limited Term
Appointment needs to be made for urgent reasons
in the Spring Term, and five Members are not
availableto constitute a Department{or equivaient}
Appointment and Promotion Committee. the Chair
in consultation with available Members may make
the recommendationto the Dean.

Uponthe receipt of the recommendation pursuant
to 13.11.10, the ‘Dean shall forward hisfher own
recommendationalongwiththe recommendation of
the Department or Program or Faculty to the Vice-
President: Academic who shall forward these
recommendations and hisfher o0wn
recommendationto the President.

The President shall forward his/her
recommendation, and the recommendations
received pursuant to 13.11.11, to the Board. and
the Board shall decide on the appointment.

Letter of Appolntment:

The successful candidate shall receive a letter of
appointment in duplicate from the President or
histher designate specifying the terms of
employment. including:

(@) departmentor unitin which the appointment is
made;

{b) rank;



13.12.2

(c) Reference Salary, andwhereapplicableactual
salary,

(d) type of appointment;
(e) date on which the appointment commences:

{f) creditedyears of service for SabbaticalLeave,
and credited years in rank, ifany, pursuantto
13.1.3;

{(g) duration of appointment period, where
applicable;

{h) assigned teaching load pursuant to 18.2.4,
and the teaching workload norm of the
academic unitorsub-unit pursuantto 18.2.1.1;

{i) pursuantto 17.8.1.3, the Member's vacation
entittement upon appointment;

(). such other terms and conditions of the
appointmentwhich have beenagreed uponby
the Member and the University provided they
are not inconsistent with the terms of this
Agreement,

{k) a statementthat the Wilfrid Laurfer university
Faculty Association is the sole and exclusive
bargaining agent for full-time Faculty
Members;

{l} astatementthatthe appointmentis subjectto
the terms of this Agreement.

A copy of this Agreement shall be Includedwith the
letter of appointment, and Ifthe offeris acceptable

to the candidate, the candidate shall sign and
return one copy of the letter to the President or
designate.

IARTICLE 14; APPOINTMENT OF LIBRARIANS |

14.1

14.1.4

14.1.2

14.1.3

14.1.4

Academic Status and Appointment of

Librarians:

As the nature of their work and the qualifications
required to carry it out are essentially academic,
librarians are partners with faculty in the support
and promotionofthe University'seducationalgoals.
All Membersare appointedby the Universityendin
accordance with provisionsof Articles 7 and 8.

The minimumacademic guaiifications fora librarian
positionshall be a first undergraduate degree and
aprofessionaldegree from a recognizedschool of
library and information studies or its equivalent. A
second Masters degree in an academic subject
area is preferred.

Al appointments of Members are &t one of the
following ranks: Librariant, Librarian i, Librarian
ill, or LibrarianIV.

Initial appointments may be made to any rank,
Librarian 1, I, Il or ¥, depending on the
appointee's experience and level of achievement.
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14.1.5

14.2
14.21

14.2.2

14.2.3

14.2.4

14.2.6

14.2.6

14.2.7

Creditfor years of service for Librarians' Academic
and Professional Leave under 17.3.1 and 17.3.2,
and credit for years in a rank at another university
{ibrary, or equivalent experience elsewhere, shalll
be recognized, and the agreed upon credit, if any.
shall be stated in a letter of appointment.

Appointments of Members shall be ofthe folicwing
types: Provisional, Candidacy, Continuing, or
Limited Term.

CATEGORIES OF APPOINTMENT:
Provisional Appointment:

A Provisional Appointment has a 2 year term. A
Member holding a Provisional Appointment shall
be considered for a Candidacy Appointment in
accordancewith 14.3.

A Librarian I shall hold a Provisional Appointment,
before being considered for a Candidacy
Appointment.

After 6 and 12 months of service in a Provisional
Appointment, a Member's performance shall be
reviewedby the University Librarian. The Member
shall be provided with the written performance
review{s) within & days of each evaluation, and a
copy of the review(s) shall be placed in the
Member's Official File.

After 15 months service, the Member shall be
notified by the University Librarian of the
procedures for application for a Candidacy
Appointment. The Member is entitled to be
considered for a Candidacy Appointment, and
within 40 days of the receipt of the notice above,
the application including a curriculum vitae and
other such documentation as the Member
considers relevant. shall be made inwriting to the
Temporary Chair of the LAP Commitiee. At the
same time, the Member shallforward a copy of the
letter of application to the University Librarian for
information.

Within 20 days of the Librarian Member's
application, the Librarian Appointment and
Promotion [LAP] Committee, as specified in 14.8,
shall make a recommendation to the University
Librarian on the granting of a Candidacy
Appointment.

Within 20 days of receiptof the recommendation of
the LAP Committee. the University Librarian shall
make a recommendation on the suitability of the
Member for a Candidacy Appointment, and shalll
forward his/her own recommendation along with
the recommendation of the Librarian Appointment
and Promotion Committee to the Vice-President:
Academic.

Within 20 days of receipt of the recommendations,
as per 14.2.8, the Vice-president: Academic shall
notify the Librarian Member whether or not a
Candidacy Appointment has been granted. Inthe
eventthat a CandidacyAppointment is denied, the
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14.3.1

14.3.2

14.4

14.4.1

14.4.2

14.4.3

14.5

14.5.1

14.6

14.6.1

14.6.2

Vice-president: Academic's notification to the
Member shall give written reasons for the denial.

Candidacy Appointment:

A Candidacy Appointment has a two-year term. A
Member holdinga Candidacy Appointment shall be
consideredfor a Continuing Appointmentundet the
procedures set out inArticle 1€.

A Librarian who is appointed at the rank of
Librarian I, Ill, or [V with appropriate academic
qualifications and professionalexperience may be
granted a Candidacy Appointmentwithout serving
a Provisional Appointment.

Continuing Appointment:

Continuing Appointment signifies the right of a
Member to continuous and permanent
appointment, which may be terminated only
through resignation, or retirement, Of financial
exigency under the provisions of Article 24, or by
dismissal for just cause under the provisions of

Article 26.

ALibrarian with appropriate academic qualifications
and professional experience may be granted a
Continuing Appointment without serving a
Provisional Appointment or Candidacy
Appointment, pursuantto 16.4.2,

An assessmentfor a ContinuingAppointmentshall
occur under the procedures and criteria set out in
Article 16. Notificationof the awarding or denial of
a Continuing Appointment shall occur no laterthan
3 months prior to the termination of the Candidacy
Appointment. A copy of this notification shall be
sentto the Association.

Department Heads:

Appointmentsto the position of Department Head
shall fotlow the procedures set out in Article 21:
Administration of Academic Sub-units.

Limited Term Appointment:

A Limlted Term Appointment is a full-time position,
and carries no implication of renewal or
continuation beyondthe contractually limited term.
A person holding such an appointment may apply
for a Provisional, Candidacy or Continuing
Appointment if such a position is available.

When the University makes a Limited Term
Appointment, the Vice-president: Academic shall
informthe Association within 10 days of raking the
appointment stating the reason. The reasons for
making Limited Term Appointments are as fellows:

(@) to meet temporary needs created when a
Librarian Member is on leave or temporarily
transferred to another duty within the
University;
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14.6.3

14.6.4

14.6.5

14.6.6

14.6.7

14.6.8

14.7
14.7.1
14,711

(b) to appoint a librarianwho holds a Continuing
Appointmentat another institution,and who is
therefore designated as "Visiting";

(¢} to appoint a librarianfor a specific project of
fixed duration;

{d) to providefor specific Library needswhich, for
budgetary or professional reasons, the
University does not wish to result in a
Continuing Appointment;

(e) for appointments based upon provisional
funding or activities of atrial nature.

Limited Term Appointments may be made for
periods of up to 24 months.

When a subsequent Limited Term Appointment is
granted, the Librarian Member shall not be
assigned a rank lower than the rank of hig/her
previous appointment. Subject to 14.6.1, when a
Librarian Member on Limited Term Appointment
receivesa new limited Term Appointmentfor all or
part of the next academic year, the Member shall
receive adjustments in compensation pursuant to
Article 30.

Effective upon ratification of this Agreement, a
LibrarianMember shall serve for no morethan four
consecutive years in Limited Term Appointments.
When a LibrarianMemberis appointed fora period
longer than four consecutive years, the Librarian
Member shall be deemed to hold a Candidacy
Appointment.

When a Limited Term Appointment(s} has been
made under 14.6.2 for three consecutive years,
the Librarians' Appointment and Promotion
Committee shall meetto reviewthe position. If the
position fulfills a continuing need, the LAP
Committee shall recommend to the University
Librarian that the university Librarian create a
Provisional, Candidacy or Continuing Appointment.
This recommendation shall be forwarded to the
University Librarian, and the University Librarian
may authorize a Provisional, Candidacy or
Continuing Appointment.

Periods of Service in Limited Term Appointments
shall be deemed periods of probationary service
toward a Continuing Appointment, and periods of
service for promotionin rank.

A Member who is serving his/her second year on
Limited Term Appointments shall be informed by
the University, no later than & months before the
expiry of the LimitedTerm Appointment, whether or
not he/she will be granted a Candidacy or
ContinuingAppointmentpursuanttc 14.3 and 14.4.

Other Categories of Appointment:
Librarian Joint Appointment:

A Librarian Joint Appointment is an appointment
shared by two (2) Librarian Members.



14.7.1.2

14.7.4.3

14.7.14

14.7.2

14.7.21

14,7.2.2
14.7.2.21

14.7.2.2.2

Where sound academic reasons exist for so doing
a librarian may request a Joint Appointment with
another librarian. The applicationshall be madeto
the University Librarian and the authority for
granting a Joint Appointment rests with the Vice-
President: Academic. A Member shall not receive
a Joint Appointment without his/her consent in
writing.

Before a Member agrees to a Joint Appointment,
he/she shall meet with the Vice-president:
Academic and the University Librarian, and shall
reach agreement on how the Members'work is to
be shared between the Members who share the
Appointment, and how the procedures used in
assessing the Member for subsequent or
Continuing Appointment, promotion, and salary
increments are to be applied.

Theterms and conditions of the Joint Appointment
shall be inwriting signed by the two Members and
the Vice-president: Academic. Within§ days of its
signingthe Vice-president: Academic shall send a
copy of the agreement to the Association.

Cross-Appointment:
Where sound academic reasons ..., for so doing,

a Member may receive as an initial or subsequent
appointmenta Cross-Appointmentdivided between
a Librarian position and a Faculty position. A
Member shall not receive a Cross-Appointment
without his/her consentin writing.

Initiating a Cross-Appointment:

If a current Member wishes to be consideredfor a
Cross-Appointmentand the University agrees, it
shall be treated as a transfer under 35.4, and
subjectto the terms of a cross-appointmentunder
14.7.2.3.

When the Universityhas approved of a newCross-
Appointment, the LAP Committee and the DAP
Committee Or equivalent of the academic sub-unit
shall agree upon the academic qualifications and
experience for the appointmentin accordancewith
14.9.2 and 13.11.2, and shall each make a
recommendationto the University Librarianandthe
Dean who shall institute the search. If a search is
instituted, the University Librarian and Dean shall
strike an Appointment and PromotionCommittee in
accordance with 13.7.2.3 and 14.7.2.2.3, and the
search shall be conducted in accordance with
13.11 and 14.9.

14.7.2.2,3 An Appointment and Promotion Committee for a

Cross-Appointmentshall have no fewer than five
members. The committee members shall be
elected by the LAP Committee and the DAP
Committee or equivalent from among its members
S0 that the committee's composition reflects the
distribution of the workload of the appointment
between the academic units or sub-units. The
Committee shall elect its chair from among its
members. In all other respects, it shall be
constitutedin accordance with 13.10 and 14.8.
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14,7.2.24

14.7.2.3
14.7.2.3.1

14.7.2.3.2

14.7.2.3.3

14.7.24

14.8

14.8.1

The Appointment and Promotion Committee shalll
seek the approval of the respective faculty-in-
councilor department-in-councilor equivalentand
the LAP Committee for the rank-ordered list of
candidates to be recommendedfor appointmentin
accordance with 13.11.7 and 14.8.9 before the
chairofthe Committee forwards the list to the Dean
and University Librarian under 13.11.10 and
14.9.10. If one of the academic units or sub-units
involved does not approve of the Cross-
Appointment, the candidate shall not be cross-
appointedto that unit.

Terms of a Cross-Appointment:

Before a Member or candidate agrees to a Cross-
Appointment, he/shs shall meetwith the University
Librarian and the Dean, and there shall be an
agreement 0N how the Member's work is to be
shared between the academic units or sub-units
concerned and which academic unit or sub-unit is
to have primary responsibility for the Member in
administrativeand academic matters. The Member
shall retain residual rights in one of the academic
units or sub-units to which ne/she would return on
a full-time basis should academic needs change.

A Member with a Cross-Appointment shall have
voice on the librarians-in-council and on
depariment-in-council or equivalent,and shallhave
voting rights and eligibility for membership in the
LAP or DAP Committee or equivalent of the
academic unit or sub-unit which has the primary
responsibility for the Member'sadministrative and
academic duties. The other department- or
librarian-in-council may grant the Member voting
rights including eligibility to serve on the LAP or
DAP Committee or equivalent.

For a Member holding a Cross-Appointment,
his/her applicationfor a subsequent Limited Term,
or for a Provisional, Candidacy or
Tenured/Continuing Cross-Appointment, or for
promotion shall be through an Appointment and
Promotion committee constituted in accordance
with 14.7.2,2.3 above.

The terms and conditions of the Cross-
Appointment shall be set out in a letter of
appointment in accordance with 13.12 and 14.10.
Within & days of the receipt of the signed letter of
appointment, the Vice-president: Academic shall
send a copy to the Association.

Librarlan Appointment and Pramotion [LAP]
Committee:

By September 18 of each academic year, the
librarians-in-council shall elect members to the
Librarian Appointment and Promotion [LAP]
Committee. The size of the Committee. quorum,
the chair, and the method of election shall be
determined by the librarians-in-council, provided
that:



14,8.2

(a) all members of the Committee shall be
Librarian Members with Continuing
Appointmentsexceptas providedforin16.5.4;

(b) the Committee shall consistof at leastfive (5)
members;

(¢) Memberson leave of absence of 4 months or
more shall not be eligible for election to the
LAP Committee. Inthe event that an elected
member is unable to carty out required
Committee responsibilities, or has a declared
conflict of interest, the librarians-in-council
shall meet to elect a replacement for the
remainder of the term of the office.

{d} A Librarian Member applying for Continuing
Appointment or Promotion shall not serve on
the LAP Committee for meetings concerning

tinuing appointmeént and promotion
applications during the de 1 year
his/her owr application is to & atnsids
Subject to the provisions on  nflict of inte
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elii tos ont  Committee for all other
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sef ontt LAP Ca for all other
matiers.

Thel, itt € 3k assess and mmend
anplicants fo > and ing,
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I v applic t fcr Joint or € B

Appy it onts, nd candidates for promotion in
rank in the Universily Library. TF +  mmittee st all
adheret the wire s setoutin 14.8 nd 16.5,
and to 3 ijles and p € on
Em} E nAti 22

[Ty Y V.Y
Ll

ry-tl

ITL

sse respo  li the |

(@) In fulfiliing
il foiiow the voting procedures

ittee
below: )
« all members present at the neeting shail
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s shall vote yea or nay;

« the recommendation shall be ¢ in
the.affirmative

.« t Commitiee’ recommendation shall
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motion results in the defeat of the motion;
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14.8.3

14.8.4

14.9

14.9.1

14.8.2

14.9.3

14.9.4

* the bailots shall be the official record of
the vote and shall not be destroyed until
a final decision is made.

(&) In matters not set out in this Agreement, the
Committee shall determine its own
procedures, and these procedures along with
a list of Committee members shall be
communicated in writing to the University
Librarian and the Association by September
18 of each year.

When a Librarian Member has applied for a
Provisional, Candidacy, Continuing, Limited Term
or Department Head Appointment, the University
Librarian shaii provide a copy of the Member's
Official File to the Librarian Appointment and
Promotion Committee within& days of receivingthe
application.

The LAP Committee's recommendations on
applications for Continuing Appointment and on
candidates for promotionin rank shall be made in
writing to the University Librarians' Continuing
Appointmentand Promotion Committee pursuantto
16.8. The LAP Committee's recommendationson
Provisional, Candidacy, Limited Term, and
Department Head Appointments, including
applicationsfor Joint or Cross Appointments, shalll
be made in writing to the University Librarian
pursuantto 14.9.

initiating and Recommending Appeointments:

In assessing staffing needs of the professional
librarian component of the Library staff, the
universityLibrarianshall consultwiththe librarians-
in-council, but the final decision in the
establishmentof librarian positions shall be that of
the Vice-president: Academic upon consideration
of recommendationsofthe librarians-in-counciland
the University Librarian.

When it has been determined by the Vice-
President; Academic thata librarianappointmentis
to be made, the librarians-in-council shall
recommend to the University Librarian the
qualifications and experience required for the
position. The University Librarian, after having
considered the librarians-in-council's
recommendation, shall authorize and institute the
search.

A copy of the approved descriptionof the position
shall be sent by internal mail to all Librarian
Members, and to the Association for posting.

Appointments of Membersshall be madeonly after
the University has advertised the positions
internally by a posting in the academic unit and on
the University's web-page, and externally in
appropriate publicationswhich shallinclude CAUT
Bulletin and the Canadian Library Association's
Feliciter so far as publication schedules and
policies permit. The advertisements shall also be
sent to the Employment Equity Coordinator.



14.9.5

14.9.6

1497

14,9.8

14.9.9

14.9.10

14.9.11

Applications shall be sent to the University
Librarian, who shall forward them to the Chair of
the LAP Committee.

Where appointments must be made urgently for
soundacademic reasons exceptions to 14,9.4 may
be authorized by the Vice-president: Academic
upon the recommendation of the LAP Committee
andthe University Librarian. When this exceptional
practice is authorized. the Vice-president:
Academic shall, within § days, inform the
Association in writihg giving reasons for the
exception.

Inexceptional circumstances, where there is afully
qualified Librarian Member on a Limited Term
Appointment currently in the employ of the
University, the LAP Commiftee and University
Librarianmay recommenda Provisional, Candidacy
or Continuing Appointment without a search to the
Vice-president: Academic. When the Vice-
President: Academic authorizes or denies such an
appointment, he/she shall inform the University
Librarian and LAP Committee in writing giving
reasons for the decision. If the Vice-president:
Academic authorizes the appointment without a
search, he/she shall, within 10 working days, inform
the Association in writing giving reasons for this
exception to 14.9.4. if a search is undertaken,the
Member shall be place¢ on the short-list and
interviewedfor the appointment.

After consultationwith the University Librarian, the
LAP Committee shallassess applicationsand draw
up a short list. Prospective candidates shall be
interviewed by the Committee and the University
Librarian. Each internal candidate shall be
interviewed by the [LAP Committee and the
University Librarian.

In assessing candidates, consideration shall be
givento the nature of the duties to be performedas
advertised, to the character and quality of the
degrees held, and to the record of professionaland
other relevant experience. The assessment shall
be made ohjectively on sound academic grounds.

The LAP Committee shall submit its
recommendation of a rank-ordered short list of
candidates to the University Librarian, who shall
forward hisfher own recommendation along with
the recommendation of the LAP Committee to the
Vice-president: Academic who shall makethe final
decision. The Vice-president: Academic shall not
make any appointment of a Librarian Member
including renewal or extenslon of an appointment
without the recommendationof the LAP Commiftee.

if appropriate procedures have not beenfollowed,
or if no suitable candidate is found, the Vice-
President Academic shall direct the University
Librarian to reinstitute the search in accordance
with the provisions of this Article 14.
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14.10
14.10.1

14.10.2

Letter of Appointment:

The successful candidate shall receive a letter of
appointment in duplicate from the Vice-President:
Academic specifying the precise terms of
employment,including:

(a) departmentor unitinwhich the appointmentis
made;

(b} rank;

(¢) Reference Salary, and where applicable
actual salary;

{d} type of appointment;
(e) date on which the appointmentcommences;

(9 credited years of service for Librarians'
Academic and Professional Leave, and
credited years in rank, if any, pursuant to
14.1.4:

(9} duration of probationary period, where
applicable;

(hy data at which renewal and/or Continuing
Appointment proceedings may commence,
where applicable;

(i) Ppursuantto 17.8.1.3, the Member's vacation
entittement upon appointment:

(i such other terms and conditions of the
appointment as have been agreed upon by
the candidate andthe Universityprovidedthey
are not inconsistent with the terms of this
Agreement;

(k) astatement that the Wilfrid Laurier University
Faculty Association is the sole and exclusive
bargaining agent for full-time Librarian
Members;

() astatement that the appointment is subject to
the terms of this Agreement.

A copy of this Agreement shall be inciuded with the

letter of appointment, and if the offer is acceptable
to the candidate, the candidate shall sign and
returnone copy of the letter to the Vice-president:
Academic.

ARTICLE 15: PROMOTION AND TENURE

OF FACULTY

15.1.1

Promotion in rank, from Lecturer to Assistant
Professor, from Assistant Professor to Associate
Professor, and from Associate Professor to
Professor, is a recognition of the Member's growth
and developmentas a teacher and scholar, and of
his or her service to the University and the
academic community.



16.1.2

15.1.3

16.2
15.2.1

156.2.2

16.3

15.3.1

156.3.2

16.3.3

Tenure signifies the right of a Member to
permanency of appointment which may be
terminated only through

(@) resignation;
{b) retirement:

{¢) reasons of program redundancy as provided
for under Article 23 or financial exigency as
provided for under Article 24;

{d) dismissal for just cause as provided under
Article 26.

Decisions on the granting of tenure and the
awarding of promotions in rank to Members shall
be made bythe Boarduponthe recommendationof
the President who in making his/her
recommendation shall consider, among other
things, the recommendations of:

(a) the Department (or equivalent) Appointment
and Promotions Committee and,

(b) the Senate Promotionand Tenure Committee

Progression to Promotion:

Withtheexceptionof15.7.3 and 15.7.6, application
for promotionis initiated by the individual Member
throughthe chair of the relevant Appointment and
Promotion Committee in accordance with clause
15.4,

With the exceptionof 15.7.3 and 15.7.6, a Member
shall not be considered for promotion without
his/her consent.

Progression to Tenure:

A Member holding a Candidacy Appointment, as
defined in ciause 13.3, must be considered for
tenure not later than the third year of histher
Candidacy Appointment. When a Member has
been considered for tenure, he/she must be
notifiedof the decision on or before December 15
of the academic year in which he/she was
considered.

In particular cases, an Appointment with Tenure
may be a Member's initial appointment. In such
cases, the Department(or equivalent)Appointment
and Promotion Committee and the Senate
Promotionand Tenure Committeeshali assess the
candidate's qualifications, and make a
recommendation to the President prior to his/her
recommendationto the Board.

The Senate Promotionand Tenure Committee shalll
not consider a Member's application for tenure
unless heishe has received a Candidacy
Appointment, except as provided in 186.3.2. The
normal time for tenure consideration is during the
third year of a Candidacy Appointment, but a
Member is entitled to be considered for tenure
during any year of hisfher Candidacy Appointment.
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16.3.4

15.3.5

15.4

16.4.1

16.4.2

16.4.3

The Member who chooses to be considered for
tenure prior to the finat year of his/her Candidacy
Appointment shall not be required to adduce
gualifications beyond those normally considered
appropriate for tenure, nor shall the Senate
Promotion and Tenure Committee lower its
standards to accommodate such a candidate. A
Member initiates the procedure towards @arfy
tenure consideration in accordance with clause
15.4.

At the beginning of the academic year, the Dean
shall notify a Member in the third year of a
Candidacy Appointment, and the Chair of his/her
academic sub-unit or unit, of the forthcoming
tenure hearing. The notification shall advise the
Member of the date by which an application shzll
be submitted in accordance with ciause 15.4,

A Member holding a Candidacy Appointment may
apply and be consideredfor tenure cnly once.

Procedures of Department (or Equivalent)
Appointment and Promotion Committee:

Application for promotion andlor tenure shall be
made in writing by the Member, and shall be sent
to the chair of the appropriate Appointment and
Promotion Committee on or before the date
specified in ciause 15.6.8. The applicationshail be
accompanied by a curriculum vitae, a copy of ail
scholarly publications listed inthe currisulurn vitae,
a teaching dossier as described under 31.6, and
such other documentation as the Member
considers as evidence of fulfilment of the criteria.
A Member applying for tenure does not needto file
a separate application for promotionto Associate
Professor. At the same time, the Member shall
forward a copy of the letter of application to the
Dean for information. The Member shall provide
the Department (or equivalent) Appointment and
PromotionCommitteewith sufficientinformationfor
the Committee to make an evaluation and
recommendation with respect to the criteria.

The Chair or Dean. as appropriate, shall forward
the application. supporting documentation, and a
copy of the Member's Official File to the
appropriate Department (or equivalent)
Appointment and Promotion Committee within &
days of receipt of an application. Applications for
promotion to the rank of Professor shall include
external reviewsas specifiedin15.4.4. Constituted
in accordance with 13.10.1, the Committee shall
base its recommendationupon the informationand
documentation provided for in clauses 15.4.1 and
15.4.2.

The Member shall be invited to appear before the
Department (or equivalent) Appointment and
Promotion Committee and to present any further
evidence andlorsupportinginformation,orai and/er
written, he/she deems appropriate. The
Department (or equivalent) Appointment and
Promotion Committee shall request from the
Member any further information it deems



16.4.4

16.4.5

necessary or relevantto make a recommendation.
The Member shall have the right to be
accompaniedby a representativeofhis/her choice
The Department (Or equivalent) Appointment and
Promotion Committee shail assess the Member's
overafl recordof performanceusingthe appropriate
conditions and criteria pursuantto this Article. in
the eventany negative information is presentedto
the Committee, the Member shall be providedwith
such information in writing and shall be provided,
(prior to any vote being taken by the Committee)
with a reasonable opportunity of responding to
such negative information. A recommendation of
the Department (Or equivalent) Appointment and
Promotion Committee shall be based only on
documentation presented pursuant to this ciause
and clauses 156.4.1, and 15.4.2. The report of the
Department (or equivalent) Appointment and
Promotion Committee shall Include a numerical
recordof the vote uponwhich the recommendation

is based.

A recommendation for promotion from Associate
Professor to Professor usually requires that a
Member's scholarly or professionalachievements
be of sufficient significance to be recognized
outside of as wsall as within the University

community:

(@) Accordingly the Department (or equivalent)
Appointment and Promotion Committee wili
solicit written appraisals of the candidate's
scholarship or professionalachievement from
at least three (3) external referees who are
recognizedexpérts in the candidate's field of
scholarly activity andwho are abie to conduct
anarms-lengthassessmentof the candidate's
work. If referees hold an academic post at
another university, they shall hold the rank of
Professor (or equivalent). Two (2) of the
refereesshail be chosen from a list furnished
by the candidate at the time of applicationfor
promotionto Professor. The candidate shall
be informedof the names of referees selected,
and if he/she has concerns aboutthe referee
not on the candidate's list, the candidate may
add a written statementabout those concerns
to the application file. Letters requesting an
assessment of the candidate shall be in
accordance with the modei [efter attached as
Appendix G, including confirmation by the
assessor that he/she can conduct an arms-
length assessment.

{t) By November 15, the Department Chair or
equivalentshall haveconfirmedthe availability
of referees, and shall forward to each referee
a copy of the Candidate's curriculumvitae and
other relevant material. The referee shall be
requested to respond within 4 weeks. Upon
receipt, the referencesshall be placed inthe
confidential portion of the Member's Official

File.

The Member shall be informed of the Appointment
and Promotion Committee's recommendation by
the same date that the recommendation is
forwarded to the Senate Committee (specifiedin
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156.4.6

16.5

16.6.1

15.5.2

15.5.3
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15.5.4

15.6.5

15.5.6

15.5.7

The Senate Promotionand Tenure Committeeshall
requestfrom the Memberany further information it
deems necessary to makearecommendation.The
Member shall be invited to appear before the
Committee, or if the Member prefers, he/she shall
be allowed to make written submissions to the
Committee for the purpose of presenting any
further information, oral andfotr written, hefshe
deems appropriate. In the event any negative
information Is presented to the Committee, the
Member shall be providedwith such information in
writing and shall be provided (prior to any vote
being taken by the Committee) with a reasonable
opportunity of responding to such negative
information. In appearing before the Committee,
the Member shall have the rightto be accompanied
by a representative of his/her choice.

The Senate Promotion and Tenure Committee's
recommendation shall be based only on
documentationpresentedand the evidence heard,
and the recommendation of the Department (or
eguivalent) Appointment and Promotion
Committee. The Senate Promotion and Tenure
Committee's recommendation shall include a
numerical record of the vote upon which the
recommendationis based.

The Senate Promotionand Tenure Committeashall
keep an Official Record of minutes. At the
conclusion of a Committee's deliberations, the
minutes shall be placed in a file in the Vige-
President: Academic's office. (ncluded in the
minutes shall be records of all Senate Promotion
and Tenure Committee's recommendationsand the
reasons for them as well as a numerical record of
all votes

Voting:

(@ Nine (9% members constitute a quorum: all
seven (7) voting members shall vote on any

application.

{b) All voters shall vote yea or nay.

{¢} A secret ballotshall be used.

4y The motion shallbe framed inthe affirmative:
(@) ; :
That the candidate be granted promotion or
tenure.

() The Committee's recommendation shall be
determined by a simple majority and failure to
obtain a majority on the motion results in the
defeat of the motion and a negative
recommendation shall go forward.

(9 The ballots shall be the Officialrecord of the
vote and shall not be destroyed until a final
decisionis made onthe Member'sapplication
for promotion or tenure.

28

15.6
15.6.1

156.6.2

15.6.3

15.6.4

15.6.5

15.6.8

Actlion Subsequent to Voting:

Bythe date specifiedin clause 15.6.8, the Member,
the Member's Dean, and Chair shall be informed of
the Senate Promotion and Tenure Committee's
recommendation, including a numerical record of
the vote uponwhich the recommendationis based,
and a written statement of reasons for that
recommendation. If the recommendation is not
unanimous, the statement shall include reasons
supporting and opposing the recommendation.
Such reasons shall relate only to the conditions
and criteria for tenure and promotion.

By the date specified in clause 15.8.8, the Vice-
President: Academic shall forward a report to the
Presidentwhichreportshallincludethe application
for promotion andfor tenure, as appropriate,
together with documentation presented, the
Department (or equivalent) Appointment and
Promotion Committee's recommendation, as
describedin15.4.5, and the Senate Promotionand
Tenure Committee's recommandation as described
in 15.6.1. If either or both of these
recommendationsare not unanimous,the material
forwarded to the President shall include the
statement(s) of the reasons supporting and
opposing the recommendation.

(@) The President, after preparing and submitting
hisfher recommendation to the Board shall
forward a copy to the Member together with
reasons for the recommendation.

() The President shall submit his/her
recommendation to the Board at the first
reasonableopportunity following receiptofthe
recommendation of the Senate Tenure and
Promotion Committee.

(¢) The recommendation of the President or
his/her failure to make a recommendation to
the Board under this clause 15.8.3 shall be
subject to the grievance and arbitration
procedures set forth in Article 27 of this
Agreement.

Within& working days of the Board's decision, or at
the latestbythedatespecified in clause 15.6.6, the
President or his/her designate shall give the
Member formal notice of the granting or denial of
promotion and/or tenure. Tenure appointments
and promotionsfor Membersshallbe effective July
1 following the Board's decision, except as
provided under the provisions of 15.7.3,

If the Board denies tenure, the employment of the
Member bythe University shallterminate atthe end
of the Member's Candidacy Appointment.

With the exception of alternative dates established
by the mutual consent of the applicant and the
University. the final dates for application and for
each stepofthe assessmentprocessfor promotion
and tenure, includingthe final recommendationsof
each assessment level pursuantto the preceding



clauses of this Article, shall be as set out in the
table below:

16.7

15.7.1

15.7.2

Tenure & Promotion to
Promotion* Professor
|_Member's Application Sept. 15 Nov. 1
Dept. Committee to Senate Oct. 15 Mar. 15
Commitjes ) :
Senate Committee to Nov. 15 May 16
Senate Committee to
Prasidant Nov. 16 May 15
Board decision Dec. 15 June 1
*refers (0 Pramotion from Lecturer to Assistant, and from
ssistant to Associate Profe

Criteriafor Tenure and Promotion:

With the exception of automatic promotion to
Assistant Professor provided for in clause 15.7.3,
candidates for tenure and promotion shall be
assessed in each of the fellowing 3 categories:

1. Teaching
2. Scholarship

3. Academic, Professional and University

Community Service

The varied natureofthe academicand professional
disciplineswithinthe Universityrequiresflexibility in
the nature, assessment and weighting of the
criteria for tenure and promotion. Boundaries
between categories are not always clear-cut, and
the following descriptions of categories are
intendedanty as guidelines for the assessment of
Members. Such considerations in the assessment
of candidates include the principle of equity in
tenure and promotion as set out in 22.3.3.
Requirements for tenure and/or promotion of a
Member who has taken a leave under the
provisions of 32.1, 32.3, or 32.5, or extended an
appointmentunder the provisions 0f32.6.2, arethe
same as for a Member who has not done so.

(a) Teaching:

A necessary requirement for tenure or for
promotionto any rank isdemonstratedcompetence
and responsibility Inteaching and a commitmentto
the facilitation of student learning. Teaching
performance which is superior to the necessary
requirementcounts additionally inthe candidate's
favour.

(b) Scholarship:

A necessary requirement for tenure or for
promotion to any rank is evidence of scholarly
activity and achievement, or creative work in the
performingand fing arts, and recognition of one's
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18.7.3

18.7.4

work by academic peers. Evidence of scholarship
or its equivalentincludes:

{ii a commitment to continuing growth in the
Member's academic discipline and to
intellectual and/or artistic pursuits generaly,
receiptof researchand publication grants and
academicresearchactivitywhich has resulted
inthe presentationor publication of findings in
a credible academic forum.

{iy imaginativeand innovativecontributionsinthe
performing and creative arts such as
commissioned works, publication of artistic
and literary works and musical compositions,
presentations, performances and shows
presentedin a credible artistic forum.

(i) publications, inciuding textbooks and case
studies, which may not result from original
research but which constitute valuable or
creditable additions to the discipline.

{iv) scholarly activity derived from the Member's
expertise and recognition by one's peers
including: book reviews, principaleditorship of
ajournal, the refereeing of manuscripts and
proposals for publishers, periodicals. and
research agencies, and service as external
examiners on graduate theses.

{c} Academic, Professional and University
Community Service:

A considerationfor tenure or promotionto any rank
is evidence of active participationin the corporate
life of the University community. Such
contributions include service on University and
Association committees, assistance and leadership
indepartmentaladministration, and contributionsto
the intellectual and cultural life of the campus. in
addition academic and professional service
includes: contributions to professional or learned
societies through service on the government or
other commissions in a professional capacity,
consulting work which involves more than the
routine application of the existing body of
knowledge. and contributions in a professional
capacity to the community-at-largeand to cultura,
community and service organizations.

If a Member is appointed at the rank of Lecturer
and is working to complete the requirements for a
terminal degree at an academic institution
approved by the University, the Member will
automatically be promoted to the rank of Assistant
Professor upon successful completion of these
requirements and receipt by the Vice-president:
Academic of official notice that said degree will be
conferred, and will receive a Promotion Increment
in accordance with 30.6.

Tenure shall be granted when there is consistent
evidence of satisfactory academic performance,
demonstrated professional growth, and the
promise of future development. The criteria for
tenure are:



(a) asatisfactory record as a teacher;

(b) a satisfactory record of scholarly activity and
achievement, or creative work in the
performing and fine arts, to be normally
demonstrated by presentationor publicationin
a credible academic, artistic or professional

forum;

(c) asatisfactoryrecordofacademic, professional
and university community service.

A demonstrated record of excellence in teaching
may be used to lessen the usual standards
requiredin scholarly or creative work. Inthe same
way, an exceptional recordof scholarly or creative
work may be usedto lessen the standards usually
applied under criteria (a) and {c).

18.7.5 A Member holding the rank of Lecturer may apply
for promotion to the rank of Assistant Professor,
and shall be eligible for promotion upon the
demonstration of a satisfactory record of scholarly,
professional or creative work in lieu of an earned
doctorate or equivalent professionalqualification.

15.7.6 The criteria for promotion to Associate Professor
are the same as those for granting tenure.
Consequently,when a Member holdingthe rank of
Assistant Professor isgrantedtenure, the individual
shall be promoted to the rank of Associate
Professor. However, promotion to the rank of
Associate Professordoes notresultinthe granting
of tenure.

15.7.7 Members without tenure shall have completed at
least 4 years of service at the rank of Assistant
Professorbefore being eligible for promotionto the
rank of Associate Professor. Candidates for the
rank of Professor shall have completed at least &
years at the rank of Associate Professor before
being eligible for promotion to the rank of
Professor. Previous service, and rank attained, at
other universities shall be given due consideration
when an individualapplies for tenure or promotion
atthe University.

15.7.8 A recommendation for promotion from Associate
Professor 10 Professor usually requires that a
Member'sscholarly or creative achievementsbe of
sufficient significance to be recognized outside of
as well as within the University Community, but
notwithstanding the provisions above, sustained
excellence in teaching andfor academic service,
together with a satisfactory record of scholarly or
creative work, shall make a Member eligible for
promotionto Professor.

ARTICLE 16: PROMOTIONAND CONTINUING
APPOINTMENT OF LIBRARIANS

16.1 General:

16.1.4 Promotion in rank from Librarian I to Librarian i,
Librariani| to LibrarianHil or Librariant!l to Librarian
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16.1.2

16.1.3

16.2

16.2.1

16.2.2

IV is a recognition of a Member's professionaland
academicgrowthand development, and of service
to the University, the academic community, and the
library profession.

Continuing Appointment signifies the right of-&
Librarian Member to continuous and permanent
appointment as specified in 14.4.1. A Continuing
Appointment entitles the Librarian Member to fair
consideration for increases of responsibility and
salary, and for promotionsin rank.

Decisions on the granting of Continuing
Appointments and the awarding of promotions in
rank to Members shall be made by the University,
and shall be based on the recommendations of:

(&) the Librarian Appointment and Promotion
(LAP] Committee as defined in clause 14.8;
and

(b) the University Librarians' Continuing
Appointment and Promotion [ULCAP)
Committee as defined in clause 16.2: and

{c) the President.

The University Librarians' continuing
Appointment and Promotion Committee:

The ULCAP Committee is chaired by the Vice-
President: Academic, and reports its
recommendations on specific Continuing
Appointment and promotion cases through the
President to the Board of Governors.

The ULCAP Committee shall be elected annually
by the University Faculty Council, and it shall serve
for the period commencing July 1, and shall have
the following composition:

(@ tr;]e Vice-president: Academic who shall be
chair;

(b} the University Librarian;

(¢) two tenured Faculty Members elected by the
University Faculty Council;

{d) subjectto 14.8.1 {d) and (e), three Librarian
Members holding Continuing Appointments
elected by the University Faculty Council;

(e) alternative members to substitute for the
particular case where a member of the
Committee iS unable to carry out required
Committee responsibilities,or has a declared
conflict of interest, shall be selected as
foliows:

(i) for faculty positions on the Committee,
one tenured Faculty Member elected by
the University Faculty Council:

(i) for librarian positions on the Committee,
one Librarian Member holding a



16.2.3

16.3
16.3.1

16.3.2

16.3.3

16.3.4

16.3.5

16,3.6

16.4
16.4.1

16.4.2

Continuing Appointment elected by the
University Faculty Council.

The ULCAP Committee shall assess and
recommend applicants for Continuing
Appointments, and candidates for promotion in
rank. The Committee's procedures shall be in
accordance with the provisions of this Agreement,
and shall include but not be limited to the
provisions of 16.6. In matters not set out in this
Agreement, the Committee shall determineits own
procedures, and a copy of these proceduresshall
be sent to the Association by October 15.

Progresslon to Promotion:

With the exception of 16.3.3, application for
promotion in rank is initiated by the individual
Member through the University Librarian in
accordance with 18.5. The University Librarian
may advise individual Members to appty for
promotion.

Withtheexceptionof16.3.3, a Membershallnot be
consideredfor promotion without his/her consent.

When a Member holding the rank of Librariani-is
granteda Continuing Appointment, he/she shall be
promotedto the rank of Librarian Il.

Librarian Members holding the rank of Librarian i
shall be eligible for promotion to the rank of
Librarian I after having completed 2 years of
service as a professionallibrarian.

Librarian Members holding the rank-of Librarian|i
shall be eligible for promotion to the rank of
Librarian Wl after having completed 4 years of
service inthe rank of Librarian I{ includingcredit for
years inrank under 14.1.4.

Librarian Members holding the rank of Librarian i
shall be eligible for promotion to the rank of
Librarian iV after having completed & years of
service in the rank of Librarian Il including credit
for years in rank under 14.1.4.

Progression to Continuing Appointment:

A Member holding a Candidacy Appointment, as
defined in clause 14.3, shall be notified by the
President whether or not the Member has been
granted a Continuing Appointment no later than 3
months before the end of the Candidacy
Appointment.

fn particular cases, pursuantto 14.4.2, an initial
appointment may be a Continuing Appointment. In
such a case pursuant to 16.1.3, the Librarian
Appointment and Promotion Committee and the
University Librarians' Continuing Appointment and
PromotionCommittee shall assessthe candidate's
gualifications, and shallmake arecommendationto
the President prior to his/her recommendation to
the Board.
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16.5

16.5.1

16.5.2

16.5.3

16.54

16.5.5

Procedures for Continuing Appointment and
Promotion tor Librarians:

NO later than 5 months prior to the termination of
the Candidacy Appointment, the Vice-president:
Academic shall initiatethe process by notifying the
Member, the LAP Committee and the Association
of the forthcoming Continuing Appointment
hearing. The notification shall advise the Member
of the date of application.

Applications for Continuing Appointment and
promotionshall be made inwriting by the Member,
and sent to the University Librarian. The
application shall be accompanied by a curriculum
vitae, and such other documentation as the
Member considers as evidence of fulfilment of the
criteria specifiedin 16.6. The Member shall provide
sufficientinformationfor an evaluationto be made
with respectto the criteria specifiedin 16.6. Within
5 working days of receipt of the application for
Continuing Appointment or promotion, the
University Librarian shall forward to the LAP
Committee the application, supporting
documentation,and a copy of the Member's Official
File.

The LAP Committee shall meet promptly. in light of
the time limits set out in 16.56.7, to consider all
applications for Continuing Appointment andlor
promotion.

For the assessment of each application for
promotionto the rank of Librarian Il and of each
applicationfor promotion to the rank of LibrarianlV,
the LAP Committee shall select an external
member who shall be a voting member of the
Committee. This external member shall be a
qualified professional librarian notin the employ of
the University.

A recommendation for promotionfrom Librarian I
to Librarian IV usually requires that a Member's
scholarly andlor professional achievements be of
sufficient significance to be recognized outside of
as well as within the University.

(@) Accordingly, the LAP Committee shall solicit
written appraisals of the candidate's scholarly
andlor professional achievements from at
least two (2) external referees who shall be
professional librarians holding the rank of
Librarian IV (or equivalent) and who are able
to conductan arms-length assessmentof the
candidate's work, Onereferee shall be chosen
from a list furnished by the candidate at the
time of application for promotion to Librarian
[V. The candidate shall be informed of the
names of referees selected, and ithe/she has
concerns about the referee not on the
candidate's list, the candidate may add a
written statement about those concernsto the
application file. Letters requesting an
assessment of the candidate shall be in
accordance with the model letter attached as
Appendix G, including confirmation by the



16.5.6

16.5.7

16.5.8

assessor that he/she can conduct an arms-
length assessment.

(b) Within 10 working days of the receipt of the
application, the LAP Committee Chair shall
have confirmed the availabilityofthe referees,
and shallforward to each refereea copy of the
candidate'scurriculumvitae andother relevant
material. The referee shall be requested to
respond with 4 weeks. Upon receipt, the
references shall be placed inthe confidential
portion of the Member's Official File and a
copy providedto the LAP Committeeas part of
the supporting documentation to be
considered.

The Member shall be invited to appear before the
LAP committee and to present any further
evidenceandlorsuppotting information,oral andlor
written, he/she deems appropriate. The LAP
Committee shall request from the Member any
further information it deems necessary or relevant
to make a recommendation. The Member shall
have the right to be accompanied by a
representative of his/fher choice, The LAP
Committee shall assess the Member's overall
record of performance using the appropriate
conditions and criteria pursuantto this Article. In
the event any negative informationis presentedto

the committee, the Membershall be providedwith

such information in writing and shall be provided,
prior to any vote being taken by the Committee,
with a reasonable opportunity of responding to
such negative information. A recommendation of
the LAP Committee shall be based only on
documentation presented pursuant to this clause
and clause 16.5.2, The report of the LAP
Committee shall include a numerical record of the
vote uponwhich the recommendationis based.

Within& working days of taking a vote, and no later
than 80 days (for applicants for promotion to
Librarian (V) or no later than 30 days (for all other
applicants) from the receipt of the application by
the LAP Committee as per 16.5.2, the chair of the
LAP Committee, shall inform the Member of the
Committee's recommendation, including a
numerical record of the vote upon which the
racommendation isbased, and a written statement
of reasons for that recommendation. if the
recommendation is not unanimous, the statement
shallinclude reasons supporting and opposing the
recommendation. Such reasonsshallrelate onlyto
the conditions and criteria for Continuing
Appointment and promotion listed in 16.6. At the
same time, the chair shall forward a copy of the
recommendation to the University Librarian for
information.

Within 10 working days of the LAP Committee's
vote, the chair of the Committee shall forward the
applicationandsupporting documentation,together
withthe LAP Committee'srecommendation, as per
16.5.6 and 16.5.7, o the Vice-President: Academic,
the chair of the ULCAP Committee.

32

16.5.9

16.5.10

16.5.11

16.5.12

16.5.13

Within & working days of its receipt, the Vice-
President: Academic shall forward to members of
the ULCAFP Committeethe recommendation of the
LAP Committee afong with supporting
documentation, and a copy ofthe Member'sCfficial
File. The Committee shall meet to consider all
applications for Continuing Appointment andlor
promotion. No Member shall be a member of the
ULCAP Committee during the academic year in
which he/she is to be considered for promotion.

The Chair of the LAP Committee shall be present
for the ULCAF Committee's discussionand shall
provide any further information the Committee
deems necessaryto make a recommendation.

The ULLCAP Committee shall keep an Official
Record of minutes. At the conclusion of the
Committee's deliberations, the minutes shall then
be placed in a file in the Vice-president:
Academic's office. Includedinthe minutes shallbe
records ofall ULCAP Committeerecommendations
and the reasons for them, as well as a numerical
record of ail votes.

The Member being considered for Continuing
Appointment or promotion shall be invited to
appear before the ULCAP Committee and to
present any further evidence andlor supporting
information, oral andlor written, he/she deems
appropriate. The ULCAP Committee may request
from the Member any further information it deems
necessary to make a recommendation. The
Member shall have the rightto be accompaniedby
a representative of his/her choice. The ULCAP
Committee shall assess the applicant's averall
record of performance based only upon the
conditions and criteria pursuant to 16.6. In the
event any negative informationis presentedto the
Committee, the Member shall be provided with
such information in writing and shall be provided,
prior to any vote being taken by the Committee,
with a reasonable opportunity of responding to
such negative information. A recommendation of
the ULCAP Committee shall be based only on
documentationpursuantto this ¢clause .and clause
16.5.2. The ULCAP Committee's recommendation
shall include a numerical record of the vote upon
which the recommendationis based.

Voting:

(@ Seven (7) members constitute a quorum and
all seven members shall vote on any one
application.

(b) All seven (7)oters shall vote yea or nay.

{c) A secrethaliot shall be used.

(d) The motion shall be framed in the affirmative:

That the candidate be granted promotion
andlor Continuing Appointment.

(e) The Committee's recommendation shall be
determined by a simple majority and failure to
obtain a majority on the motion results in the



16.5.14

16.5.15

16.5.16

16.5.17

16.5.18

defeat of the motion and a negative
recommendation shall go forward.

(i The ballots shall be the official record of the
vote and shall not be destroyed until a final
decisionis made on the Member's application
for promotionor Continuing Appointment.

Within working days of taking a vote, the Member
shall be informed of the ULCAFP Committee's
recommendation, including a numerical record of
the vote uponwhich the recommendationis based,
and a written statement of reasons for that
recommendation. Ifthe recommendation is not
unanimous, the statement shall include reasons
supporting and opposing the recommendation.
Suchreasonsshallretate only to theconditionsand
criteria for Continuing Appointment and promotion
listed in 16.8.

Within 10 working days of the ULCAP Committee's
vote, the Vice-President; Academic shali forwardto
the President the application for Continuing
Appointment andfor promotion and supporting
documentation,togatherwith the LAP Committee's
recommendation, as described in 16.5.7, and the
ULCAP Committee's recommendation, as
described in 18.56.14. If either or both of these
recommendationsare notunanimous, the material
forwarded to the President shall include the
staternent(s) of the reasons supporting and
opposing the recommendation.

(@ The President shall submit his/her
recommendation, together with written
reasons related only to the conditions and
criteria specified in 16.8, to the Board with a
copy to the Member. The Presidentshall also
inform the Board of the recommendations
received by him/her from the LAP Committee
and from me ULCAP Committee.

(6) The President shall submit hisfher
recommendation to the Board at the first
reasonable opportunity following receiptof the
recommendationof the ULCAP Committee.

(¢} The recommendation of the President or
histher failure to make e recommendation to
the Board under this clause 16.5.16 shall be
subject to the grievance and arbitration
procedures set forth in Article 27 of this
Agreement.

Within 5 working days of the Board's decision, the
President or kisfher designate shall give the
Librarian Member formal notice of the granting or
denial of promotion or Continuing Appointment.

(@) Ifthe Board decides to deny a Continuing
Appointment, the Membermay be given notice
of termination of employment in the form of a
Limited Term Appointment for a period of from
3 months up to one year.

(b} Inthe alternative to (a) above, the University
may offer, or the Member may request

severance pay in lieu of notice.

33

16.6

16.6.1

16.6.2

16.6.3

16.6.4

(¢) The time served by the Member as an
employee betweenthe date of notificationof a
denial of a Continuing Appointment under
16.5.17 and the termination date of the
Member's Candidacy Appointmentshall count
towards termination notice.

Criterla for
Promotion:

Continuing Appointment and

Criteria for ContinuingAppointment and promotion
shell be applied as nearly as possible in a
consistent and uniform manner in accordance with
the appointmentand with the rank, Candidates for
Continuing Appointment shall be assessed
according to the criteria for a Continuing
Appointment pursuant to 16.6.2; candidates for
promotion to Librarian I shall be assessed
according to the criteriafor Librarianfl, pursuantto
16.6.3; for Librarian lll according to the criteria for
Librarian lil, pursuantto 16.6.4; and Librarian [V
according to the criteria for Librarian IV, pursuant
to 18.8.5. Requirements for Continuing
Appointment andlor promotion of a Member who
has taken a leave under the provisions of 32.1,
32.3, or 32.5, or extended an appointment under
the provisions of 32.6.2, are the same as for a
Member who has notdone so.

Continuing Appointment shall be granted if there
has been evidence of consistent and satisfactory
performance of the appropriate duties and
responsibilities, as describedin 19.1.1 and 19.1.2,
during the probationary period, and demonstrated
professional growth and potential.

A Member holding the rank of Librarian I shall be
promotedto the rank of Librarian il when hefshe
has:

(@) completed 2 years of full-time service as a
professionallibrarian pursuantto 16.3.4;and

(&) metthe criteria for satisfactory performanceof
his/her responsibilitiesas describedin 18.1.1

and 19.1.2.

A Member holding the rank of Librarian i shall be
promotedto the rank of Librarian Il when he/she
has:

(@) completed 4 years of full-time service in rank
Il pursuantto 16.3.5; and

(v demonstrated a continuing effective
performance ofthe responsibilitiesspecifiedin
19.1.2, and shown satisfactory performancein
academic and community service within the
University as described in 19.1.3, andlor in
scholarly andlor professional activity, as
describedin 19.1.4.



16.8.5

A Member holding the rank of Librarianill shall be

promoted to the rank of Librarian[V when he/she
has:

(@) completed years of full-time service in rank
{If pursuantto 16.3.6; and

(b) demonstrated initiative and leadership in the
performance of responsibilities specified in
18.1.2, and in academic and community
service within the University specified in
19.1.3; and

(¢) demonstratedat this rankcontinueus scholarly
and/or professional development specified in
18.1.4, with evidence of achievements of
sufficientsignificanceto be recognizedoutside
of as well as within the Wilfrid Laurier
University community.

|[ARTICLE 17: LEAVES
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17.1.4

17.1.2

17.1.3

Sabbatical Leave:

Sabbatical Leaves are to serve the objects and
goals ofthe Universityby providingtenured Faculty
Memberswitha regular opportunitytomaintain and
enhance their academic and professional
competence free from normal on-campus
teaching/professional and service obligations.
Sabbatical Leaves are intended to promote
scholarly and professional activity by Faculty
Members through sustained periods of
concentrated study, contemplation, and creative
work, and through the extension of the range of
contacts of Faculty Members to other people,
places, experiences, and ideas.

Faculty Members are enfiflted to apply for
Sabbatical Leaves, and are eligible to be on
Sabbatical Leave after the following periods of
service. A Faculty Memberfirst becomeseligible for
a twelve-month or a six-month Sabbatical Leave
afterg years of full-time credited academic service
atthe University, including credited years of sewice
upon appointment. Thereafter, a Faculty Member
becomes eligible for a twelve-month Sabbatical
Leave after the completion of each additional &
years of full-time credited academic service at the
University since the end of the {ast sabbatical
Leave. or a six-month Sabbatical Leave after the
completion of each additional 3 years of full-time
credited academic service at the University Since
the end of the last Sabbatical Leave. Exceptionsto
the tenure requirement and to the service credit
under 17.1.3 (b) may be made by the
Vice-president: Academic after consultation with
the Deanand Chair. The schedulingofigaves shalt
be subject to arrangements being made to cover
the FacultyMember's absence that are satisfactory
to the Department/Faculty and the Dean.

For the purposes of Sabbatical Leaves and
pursuant to 17.1.2, full-time credited academic
service means:

1714

17.1.5

17.1.6

1717

(@ the Member's time of employment in a
Provisicnal, Candidacy or Tenured
Appointment at the University as a Faculty
Member, or as an employee identified, in
3.1.2(a), unless a leave is negotiated as part
of administrative service:

(b) the Member'stime of employmentin Limited
Term Appointments at the University, post-
terminal degree or equivalent qualification
satisfactoryto the University,to a maximumof
two (Qyears:

{c) such other credit as may be negotiated by the
Member at the time of appointment| o the first
of a Provisional, Candidacy or Tenured
Appointment to the University. and stated in
the Member's letter of appointment;

(d) credit for service as Chair of a Department
pursuantto 21.4.4.

A Member retains any credited academic service
time under 17.1.3 in excess of the requirements
under 17.1.2, and may apply it to the service
period required for a subsequent Sabbatical
Leave, The scheduling of leaves shall be in
accordancewith 17.1.2.

in application for Sabbatical Leave, Faculty
Members shall present a proposal that identifies
the schotarly or creative purposesand activitiesof
the leave being proposed, its potential benefit to
the Faculty Memberand to the University and the
most likely outcome of the proposed activities.
The application shall be presentedto the Chair of
the department or academic sub-unit. and to the
Dean of the Member's Faculty. The Chair shall
provide the Dean with a letter of appraisal of the
proposed programof scholarly or creative activity.
The application shall be made no later than
November 1 for a leave commencing July 1, and
no laterthan February 15 for aleave commencing
January 1 of the following year.

The application shall be in writing and shall
include:

(@) the proposed starting date and length of the
proposed Sabbatical Leave:

(b) a statement of the purposes of the proposed
leave and the scholarly, creative or

professionalactivitiesto be undertakenduring
the leave, its potential benefitto the Faculty
Member and to the University. and the
location of the proposed projector projects:

(¢) acurriculum vitae:

{d} any other information the Faculty Member
wishes to provide.

Should the Deandecide, after consultationwith the
Department Chair or equivalent, to recommend
that a Sabbatical Leave be denied, he/she shall
write to the Faculty Member, with a copy to the



17.1.8

17.1.9

17.1.10

17.1.11

17.1.12

Association, giving reasons for this
recommendation. The Deanshail give the Faculty
Memberanapportunlity to respondinwriting and/er
in person, and the Faculty Member shall have the
right to be accompanied by a Member of hig/her
choice. The Dean transmits his/het
recommendationto the Vice-president: Academic
for action. In ail cases, the Dean shall make
his/her recommendation to the Vice-president:
Academic by December 1 for a leave commencing
July 1, and by March 15 for a leave commencing
January 1.

Inarriving at a decisionto grant, to defer, or to deny
a SabbaticalLeave, the Vice-president: Academic
shall base his/her decision on:

(@) the application;

(&) the reports and recommendations from the
Chairandthe Dean; and the Member's Official
File, including the report filed after the
previous sabbatical leave under 17.2.11, if
applicable;

(¢} the merits of the proposed Sabbatical Leave
project as it relates to the objectives set outin

17.1.1 and its value to the professional
development of the Faculty Member.

The Faculty Member shall be notified of the
granting, denial or deferral of a Sabbatical Leave
by December 15 for a leave commencing July 1,
and by Agril 1 for a leave commencing January 1.
Should the Vice-president: Academic decide to
deny or defer the SabbaticalLeave, the notification
to the Faculty Member, with a copy to the
Association, shall include reasonsfor the decision.

The Vice-President: Academic may defer a Facuity
Member's Sabbatical Leave. When the Vice-
President: Academic decides that the leave be
deferred, such deferral may not exceed 1 year.
Where the Sabbatical Leave is deferredthe period
of deferral shall be credited towards the Faculty
Member's requiredtime for service for hisfher next
applicationfor Sabbatical Leave under17.1.2.

The teaching [oad of a Member who wili be taking
a six-month Sabbatical Leave during the academic
year shall be one-haif the rormat teaching load of
the academic sub-unit or equivalent; when the
normalteaching loadisfive one-termcourses. such
aMember's teaching load shall be three one-term
courses.

A successful applicant for Sabbatical Leave shalll
obtain written approval from the Dean for any
substantial change in the proposed scholarly
activity set out in the application for Sabbatical
Leavesubmitted in accordancewithclause 17.1.6.
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17.2
17.24

17.2.2

17.2.3

17.2.4

17.2.5

Sabbatical Leave: Salary and Benefits:
Salaries for Members on Sabbatical Leave:

(@ A Faculty Member with a tenure-track
appointment commencing prior to January 1,
2003, shall receive100% ofhis/her Reference
Salary for a twelve-month Sabbatical Leave
after an initial 6 years of full-time credited
years of service;

(b a Faculty Member with a tenure-track
appointmentcommencingon or after January
1, 2003, and who has not had a Sabbatical
Leavein previousemploymentat a university,
shall receive 100% of his/her Reference
Salary for a twelve-month Sabbatical Leave
after an initial & years of full-time credited
years of service;

(¢) a Faculty Memberwho does not come under
the terms of (a) and {b) above shall receive
85% of hidher ReferenceSalaryfor atwelve-
month Sabbatical Leave or a six-month leave
after 3 years of sewice, or 100% of his/her
Reference Salary for a six-month leave after
each additional 6 years of full-time credited
service.

(@ A Faculty Member may receive while on
Sabbatical Leave, outside assistance in the
form of grants or scholarships, and may
engage in outside professional activities in
accordancewith Article 18.6.

(By If a Faculty Member accepts additional
employment (excluding that governed by
clause 17.2.2 (a)) for which he/she will
receive remuneration, and ifthe sum of such
remuneration plus the salary while on
SabbaticalLeave, less verifiabletravel, living.
relocation and research costs, exceeds
hisfher Reference Salary,thenthe Sabbatical
Leave salary while on leave may be reduced
to maintain the Faculty Member's full-time
Reference Salary for the period of the
Sabbatical Leave.

While on Sabbatical Leave, Faculty Members, at
their option, may continue coverage under the
University benefit plans by paying their portion of
the applicable premiums, in which event the
University wiil continue to pay its portion. The
Faculty Member has the option of making Pension
contributions on the basis of either his/her actual
salary or Reference Salary, and the University
shall make its contributions on the same basis.

Upon returning from a Sabbatical Leave, the
Faculty Member shall receive a Reference Salary
which includes all applicable salary adjustments
that would have applied had the individual not
taken a Sabbatical Leave.

The foregoing salary provisions shall not be
affected by amounts which Faculty Members may
receive in the form of grants to coverthe expense



17.2.6

17.2.7

17.2.8

17.2.9

17.210

17.2.11

17.2.12

17.3

17.3.1

of research and secretarial assistance, travel,
publication and other research related expenses.
To assist in Sabbatical Leave projects, Faculty
Members may apply for research grants from the
University.

Once a Sabbatical Leave has been granted, it is
expected that the Faculty Member will take the
leave unless unforeseen personal hardship will
ensue or unless the proposed activity must be
cancelledor delayed due to circumstances beyond
the contro! of the Faculty Member.

At least two months prior to the commencementof
the Sabbatical Leave, a Faculty Member whose
leave has been approved, may, at his/her option,
apply to the Director of Researchto have a portion
of histher Reference Salary considered as a
Sabbatical Leave Research Grant.

A Faculty Member will normally retain histher
assigned office for the period of a Sabbatical
Leave, unless the said leave takes the Faculty
Member away from the University. Upon return
from a Sabbatical Leave, a Faculty Member shall
be assignedan office.

During a Sabbatical Leave, a Faculty Member is
entitled to the usual level of University secretarial
and other support services.

A Sabbatical Leave shall not interfere with a
Faculty Member's advancement toward promotion
or tenure.

A Faculty Member, having completed a Sabbatical
Leave, shall submit a written report on the work
accomplished. This reportshall besubmittedto the
Chair, with copies to the Dean, and the Vice-
President: Academic, within 80 days followingthe
Faculty Member's returnto teaching.

A Faculty Member shall remain a full-time
employee of the University duringthe period of the
Sabbatical Leave and should return to the
Universityfor one year following the academicyear
in which the Sabbatical Leave was taken.

Librarians' Academic and Professional Leave:

Academic and Professional Leaves are to serve
the objects and goals of the University by providing
Librarian Members with a regular opportunity to
engage in scholarly and professional activities
away from regular duties, at Intervals frequent
enough to enable them to maintain and enhance
their professional effectiveness. The purposes for
which an Academic and Professional Leave may
be granted are the following:

(@) the acquisitionofexperienceinanarea related

to his/her responsibilities;
{b) the development of new areas of
specialization;
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17.3.2

17.3.3

17.3.4

17.3.5

17.3.6

(c} the enrichment of histher academic or
professional knowledge.

Librarian Members are entitled to apply for
Academicand Professionalleave, and areeligible
to be on Academic and Professional Leave after
the following periods of service. A Librarian
Member first becomes eligible for a twelve-month
or a six-month Academic and Professional Leave
after six years of full-time credited academic
service at the University, includingcredited years
of service upon appointment. Thereafter, a
Librarian Member becomes eligible for a twelve-
monthAcademic and Professional Leave after the
completion of 6 years of full-time credited service
at the University since the end of the last
Academic and ProfessionallLeave, or a six-month
Academic and Professional Leave after the
completion of 3 years of full-time credited service
at the University since the end of the last
AcademicandProfessionalLeave. The scheduling
of leaves shali be subject to agreement between
the Librarian Member and the University Librarian
and to the approval of the Vice-president:
Academic.

For the purposes of Librarians' Academic and
Professional Leaves and pursuant to 17.3.2,
full-time credited academic service means:

(@ the LibrarianMember's ime of employmentin
a Provisional, Candidacy or Continuing
Appointment at the University as a Librarian,
or as an employee identified in 3.1.2{a),
uniess a leave is negotiated as part of
administrative service;

(b) the LibrarianMember'stime of employmentin
Limited Term Appointments at the University,
post-terminal degree or equivalent
gualificationsatisfactory to the University,to a
maximum of T (2) years:

{¢) such other creditas may be negotiated by the
Librarian Member at the time of appointment
to the first of a Provisional, Candidacy or
ContinuingAppointmenttothe University,and
stated in the Member's letter of appointment.

A LibrarianMember retains any creditedacademic
service time under 17.3.3 in excess of the
requirements under 17.3,2, and may apply itto the
service periodrequiredfora subsequent Academic
and ProfessionalLeave. The schedulingof leaves
shall be in accordance with 17.3.2.

Any leaves must be taken in an orderly sequence
to be determined by the University Librarian in
order that adequate staffing requirements in the
librarywill be met.

To apply for an Academic and Professional Leave,
a Librarian Member shall submit an applicationto
the University Librarian, at least® months before
the proposed commencementof aieave.
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17.3.8

17.3.9

17.3.10

Application for Academic and Professional Leave
shall be made in writing and the applicant must
present a proposalthat identifies the scholarly and
professional purposes and activities of the leave
being proposed,its potentialbenefitto the Librarian
Member, and the most fikely outcome of the
proposed activities. The application shall include:

(@) the starting date and length of the proposed
leave;

(by an outline of the work or studiesthe applicant
intends to undertake during the proposed
leave;

{c) a statementof how the proposed scholarly or
professionalactivity istikely to provide benefits
to the applicant and to the University;

(d) acurricylum vitae;

(e) disclosure of any employment relationship
which the applicant anticipates taking or
entering into during the leave period

(9 any other information the applicant wishes to
have considered.

Should the University Librarian decide to
recommend that an Academl¢ and Professional
Leave be denied, he/she shall write to the Librarian
Member, with a copy to the Association, giving
reasons for this recommendation. The University
Librarian shall give the Librarian Member an
opportunity to respond in writing and/er in person,
andthe LibrarianMember shall havethe rightto be
accompanied bye Member of his/her choice. The
University Librarian transmits his/her
recommendation to the Vice-president: Academic
for action.

The university Librarian shallsubmittheapplication
for Academic and Professional Leave to the Vice-
President: Academic together with a letter of
appraisal from the University Librarian with a
recommendationas to whether or notthe proposed
Academic and Professional Leave should be

granted.

In arriving at a decision to approve or not to
approve an Academic and Professional Leave
application,the Vice-President: Academic should
base his/her decision on:

(@) the application;

(b) the report of the University Librarian as
provided for under 17.3.9; and the Librarian
Member's Official File includingthe report filed
after the previous academic and professional
leave under 17.3.22, ifapplicable;

(¢) the merits of the proposed Academic and
Professional Leave projectas it relatesto the
objectivessatoutin17.3.1 anditsvalue to the
professional development of the Librarian
Member.
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17.3.14

17.312

17.3.13

17.3.14

17.3.15

17.3.16

17.3.17

The Vice-president: Academic may defer a
Librarian Member's Academic and Professional
Leave. When the Vice-president: Academic
decides that the leave be deferred, such deferral,
subject to 17.3.5, may notexceedoneyear. Where
the Academic and Professional Leave is deferred
the period of deferralshall be credited towards the
Librarian Member's required time for service for
his/her next application for Academic and
Professional Leave under 17.3.2.

The Librarian Member shall be notified of the
granting, denial or deferral of an Academic and
Professional Leave within two months of making
the application for the leave to the University
Librarian. Shouid the Vice-president: Academic
decide to deny or defer the Academic and
ProfessionallLeave. the notificationts the Librarian
Member, with a copy to the Association, shall
include reasons for the decision.

Once an Academic and Professional Leave has
bean granted, it is expected that the Librarian
Member will take the leave unless unforeseen
personal hardship will ensue or unless the
proposed activity must be cancelled or delayed
due to circumstances beyond the control of the
Librarian Member.

A LibrarianMember on Academic and Professional
Leave shall receive 100% of his/fher Reference
Salary for a twelve-month Academic and
Professional Leave after an initial& years of full-
time credited years of service. Thereafter, a
Librarian Member on Academic and Professional
Leave shall receive 85% of histfher Reference
Salary for a twelve-month Academic and
Professional Leave or a six-month leave after 3
years of service, Or 100% of hisfher Reference
Salary for a six-month leave after 6 years of full-
time credited service.

The foregoing salary provisions shall not be
affected by amounts which a Librarian Member
may receive in the form of grants to cover the
expense of research and secretarial assistance,
travel, publication, and other research-related
expenses. ToassistinAcademic and Professional
Leave projects, Librarian Members may apply for
researchgrants from the University.

Upon returning from an Academic and
Professional Leave, the Librarian Member shall
receive a Reference Salary which includes all
applicable salary adjustments that would have
applied had the Individual not taken an Academic
and Professional Leave.

While on Academic and Professional Leave,
Librarian Members, at their option, may continue
coverage under the University benefit plans by
paying their portion of the applicable premiums, in
which event, the Universitywilt continueto pay its
portion. The Librarian Member has the option of
making pensioncontributions on the basisof either
his/her actual salary or Reference Salary, and the



17.3.18

17.3.19

17.3.20

17.3.21

17.3.22

17.3.23

17.3.24

17.3.28

17.4

17.4.1

17.4.2

University shall make its contributionson the same
basis.

A LibrarianMember on Academic andProfessianat
Leave may accept a study grant but may not
normally hold a paid position. Ifhe/she is offered
such a position, he/she shall not accept it without
prior written approval of the University Librarian.

An Academic and Professional Leave shall not
interfere with a Librarian Member's advancement
towards promotion.

During an Academic and Professional Leave, a
Librarian Member Is entitled to the usual level of
support services.

At leasttwo monthsprior to the commencement of
the leave, a Librarian Member whose leave has
beenapproved, may, athisfher option, apply to the
Director of Research to have a portion of histher
Reference Salary considered as a research grant.

A Librarian Member, having completed en
Academic and Professional Leave, shall submite
written report on the work accomplished to the
University Librarian, with a copy to the Vice-
President: Academic within 80 days following the
Librarian Member's returnto library service.

A Librarian Member. shall remain a full-time
employee of the University duringthe period of the
Academic and Professional Leave and should
returnto the University for one year following the
academic year in which the Academic and
Professional Leave was taken.

A Librarian Member may, subjectto the approval of
the University Librarian, have time free from library
dutiesduringnormalworking hoursinorderto enrol
inor audita course at the Universityfor reasons of
self-enrichment. The LibrarianMember shall make
up time releasedfrom library duties accordingto a
schedule mutually agreed upon by the University
Librarianand the Member.

A Librarian Member may apply to the University
Librarianfor retease time from normally scheduled
duties in order to take e course or courses of study,
attend e conference, seminar or workshap for the
benefit of improvedlibraryservice. Releasetimeto

attend such meetings or courses shall be counted
as partofthe LibrarianMember's normalworkload.

Librarian Members shall receive, subject to
approvalofthe UniversityLibrarian, reimbursement
for tuition fees, book costs, and travel expenses.

Compassionate Leave:

Membersare entitledto CompassionateLeavewith
full pay for periods up to & days in the case of
illness or death inthe Member's Immediate family.

Members shall give reasonable notice of need for
such leave to the Dean, University Librarian, or
equivalent administrative officer. through the
Department Chair or Coordinator, where
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17.4.3

1744

17.4.5

17.5

17.5.1

17.5.2

17.6
17.6.1

17.6.1.1

17.6.1.2

appropriate.  Notification may be made by
telephone, e-mail Of fax, when it is not reasonable
to otherwise discussthe matterwiththe Department
Chair or equivalentin person.

Compassionate Leave with full pay and benefitsfor
periods longer than § days may be granted by the
Dean, University Librarian, or equivalent
administrative officer.

Memberswho care for e terminallyill farnily member
under the terms of the Employment Insurance Act
and who apply and are approved for El benefitsare
eligiblefor a supplementary employment benefit as
follows: a Member shall receive 100% of his/her
Reference Salary for two weeks, and for the period
upto e maximumof6 additionalweeks, the Member
shall receive an amount equal to the difference
between the Employment Insurance benefits
received and 85% of the Member's Reference
Salary.

To receive the supplementary employment benefit
in 17.4.4, the Member shall supply the University
with proof of application to the Employment
Insurance Commission, end the payment of the
supplementary employment benefit shall be in
accordance with 32.2.2,

Court Leave:

Members who are summoned to be witnesses or
jurors by a court or any body with the power of
subpoena, shall, ifttheirattendancerequiresthemto
be absent from their scheduled responsibilities,
notifytheir Chair (or equivalent) of the summons as
soon as possible. Members shall supply the Chair
(or equivalent) with a copy of the summons.

Members who have complied with the foregoing
shall be granted leave of absence with full
Reference Salary and benefits during the period of
service to the court or summoning body.

Slck Leave:
General:

The University recognizes that unavoidable
absences mayoccur becauseof iliness oraccident
and for this reason provides a sick leave benefit
which provides income protection during these
situations.

If the cause of absence from work is illness or
accident compensable under the Workers'
Compensation Act, the Member shall apply for
compensation under the provisions of the
legislation, and if the Member receives such
compensation. the University, fora maximum period
of4 months, shall pay thedifference between100%
of the Member's Reference Salary and the
compensation received under the Workers'
CompensationAct. Ifthe Memberapplies butdoes
not receive compensation under the provisions of
the legislation, the provisions of 17.6.2.1 apply.



17.6.1.3

17.6.2

17.8.21

17.6.2.2

17.6.2.3

17.6.2.4

17.6.2.5

17.7

17.71

17.7.2

17.7.3

A Member unable to attend to his/her duties
because of illness or accident shall advise his/her
Chair (or equivalent), or where appropriate, the
University Librarian, promptly and the Member
shall, upon request, produce medical evidence,
satisfactory to the University, of such illness or
accident,

Benefits:

Members who are on sick leave are entitled to
receive 100% of their Reference Salary for a
maximumof 120 calendar days, except as provided
under 20.3.2.

During the first 120 calender days of absence due
to illness or accident, benefit coverages and
applicable premium paymentshy the Member and
the University will continue.

Should the sick leave period extend beyond 120
calendar days, a Member, or a person authorized
to act on behalf of the Member, may apply for
benefits under the Long Term Disability Pian. The
University shall assist the Member in making
application for benefits under the Long Term
Disability Plan. After this initial 120 calendar days,
a Member may remain on sick leave, but without
salary and benefits.

While a Member is on sick leave without pay, the
University will not contribute towards University
benefits, butwillpermit andfacliitate continuance of
any coverage if desired by the Member with the
Member paying the applicable premiums. The
provisions of this clause shall not prevent the
University from extending sick leave pay and
benefits beyondthe 120 calendar day period.

Sick leave benefits are not cumulative and are not
reimbursed upon termination of employment or at
any other time.

Leave of Absence:

The University may, upon request of a Member,
grant a leave of absence without pay for a period
not exceeding 12 consecutive months. Extension
of a leave of absence without pay beyond 12
consecutive months may be granted with the
approval of the Vice-president: Academic.
Extension of a leave of absence without pay
beyond z4 consecutive months may be granted
with the approval of the Board.

Application for leave shall be made to the Vice-
President: Academic. The Vice-President:
Academic shall decide whether or notto grant the
leave and shall notify the applicantwithin2 months
following the date on which the application for
leave was made.

While a Memberis on such leave without pay, the
University will not contribute towards University
benefits, butwill permitand facilitate continuance of
the coverage ifdesired withthe Member payingthe
applicable premiums.
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17.74

17.7.5

17.7.6

17.7.7

17.8
17.8.1

17.8.1.1

17.8.1.2

17.8.1.3

17.8.14

Upon return from such leave, the Member will be
reinstated at the Member's previous rank and at
histher former salary plus scale increases
applicable to that salary rank.

When leaves are takento assume afull-time visiting
appeintment at another university, and upon
evidence being adduced of the dates and
responsibilites of the appointment to the
satisfaction of the Vice-president: Academic, the
period spent on the full-time visiting appointment
shall be counted astime in service to the University.
Upon return from such approved leave without pay,
and after submission of the Annual Activity Report,
a Member shall receive his/her former Reference
Salary plus all across-the-board increases and
Career Development Increments received by
Members with the same rank during the period of
the leave.

Three months prior to the commencement of such
leave the University shall inform the Member in
writing of all agreed terms and conditions upon
which the granting of leave is based and specify a
deadline for acceptance or rejection of the said
terms and conditions.

The Member shall not be deemedto have accepted
the terms of such leave of absence untilhe/she has
so notified the University in writing. Failure to
accept within the deadline specified in 17.7.8 shall
be deemed to constitute non-acceptance.

Vacation Entitlementand Holidays:
Vacation Entitiement:

A Member's Vacation Entitlement Year shall be
based on service during the contract year from July
1 to June 30 of the following year.

Each Member is entitled annually to 22 working
days of vacation. Members accrue vacation at the
rate of 1.83 days per month. After 20 years of
continuous service, each Member is entitled
annually to 25 working days of vacation. After 3C
years of continuous service, each Member is
entitled annually to 27 working days of vacation.
The Member will be paid during such vacations but
there shall be no additionalremunerationshouldthe
Member choose to work through ait or part of the
vacation period.

A Member appointedfor at least one year is entitled
annually to 22 working days of vacation with the
commencement of the appointment; a Member on
a six-month appointment is entitled to 11 working
days of vacation duringthe six-month contractterm;
vacation days do not haveto be earned or accrued
before they can be taken.

In the case where a Member has contracted to
teach on an overload basis in the term in which
he/she has no assigned teaching duties, the
Member shall be considered to have chosen to
work through all or part of the vacation period, and



17.8.1.5

17.8.1.8

17.8.1.7

17.8.1.8

17.8.1.8

no vacation entittement shall be paid out under
Article 17.

Members may take their vacation at any time
providedthat:

(@ inthe case of Faculty Members, the period of
vacation does not conflict with the Member's
scheduled teaching duties as provided for
under this Agreement. Members whose
appointment terminates on June 3¢ shall not
be agsigned teaching duties for the Spring

Termy;

(b) inthe case of Librarian Members, the Member
has indicated the dates of vacation to the
University Librarian in advance and has
obtainedthe UniversityLibrarian's approvalfor
same;

{c) vacationsatothertimasshallbearranged onty
with the approval of the Dean, or where

appropriate, the University Librarian, in
advance.

Inthe case of a death of e Member, the University
shall pay out any unused vacation entitement
accrued in the contract year in which the death
occurs. For a Member with less than 20 years
service, the amount of vacation entitlementto be
paid out shall be at a rate of 1.83 days per month
up to and including the month in which the death
occurs. For e Member with 20 or more years
service, the rate to be paid out shall be 2.08 days
per month, and for the Member with 3¢ or more
years service the rate shall be 2.25 days per
month.

In the event of Members terminating their
employment with the University by resignation or
retirement before the end of the contract year or
before the appointment comes to term, such
Members shall be entitled to receive payment for
any unusedvacation entitlementaccruedto date of
termination. Except as providedfor herein, there
shall be no remuneration in lieu of vacation not

taken.

Vacation Entitlement shall not be cumulative and
shall expire at the and of the Vacation Entitlement
Year for which the entittement was earned.
Exceptions may be approved by the Dean or,
where appropriate, the University Librarian,
whereby Members may carry over a maximum of
10 vacation days intothe next Vacation Entitlement

Year.

A period of certifiable lllness occurring during a
period of vacation leave shall, on request of the
Member, be recorded as sick leave and the
Member's Vacation Entitlement shall be adjusted
accordingly.
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17.8.2
17.8.2.1

17.8.2.2

17.8.2.3

17.9

Holidays:

Members are entitted to the Followingholidays: New
Year's Day, Good Friday, Victoria Day, Canada
Day, Civic Holiday, Labour Day, Thanksgiving Day,
Christmas Day, Boxing Day, any other day declared
as a holiday by the President or as a statutory
holiday by the federal or provincial authorities, and
any other day on which the University premises are
declaredclosed by the President.

A Member will not receive additional remuneration
should the Member choose to work on the holiday.

Librarian Members required by the University to
work on any of the days listed in 17.8.2.1 shall, in
addition to their holiday pay, receive:

(@ compensation at the rate of 2 times their
regular salary rate for the hoursworked. or

(b) whereitis mutually agreeable, time off which is
equivalentto 2 times the hours worked.

General:

In all cases leaves include all statutory holidays,
other holidays declared by the President and
Vacation Entittement which fails during the said
leave period.

ARTICLE 18: DUTIES, RESPONSIBILITIES&
WORKLOAD OF FACULTY MEMBERS

18.1

18.1.1

18.1.2

Duties and Responsibllities:

The academic duties and responsibilitiesof Faculty
Membersinvolvethe pursuitand the dissemination
of knowledge through teaching, research. public
lectures, conference communications, pubiicaticns,
artistic production and performance, professional
and university service, and other similar activities.
Members have the right and obligationto develop
and maintain their scholarly competence and
effectiveness, and to perform their duties in
accordancewith the ¢lauses set out below.

The responsibilitiesof Faculty Members shall be an
appropriate combinationof:

(@ undergraduate and graduate teaching,
counselling and supervision, as set out in
18.2.4,

(b} research, scholarly, and creative activities, as
set outin 18.2.5; and

(c) academic, professional and University
community service, as setoutin18.2.6.

Without minimizing the importance of (¢), for the
majority of Faculty Membersthe principalduties wil
be inteaching and scholarly activitylisted in (a) and
(b) above.



18.1.3

18.2
18.2.1

18.2.1.1

18.21.2

18.2.1.3

Deans shall ensure that the workload of Members
shall be distributedin a fair and equitable manner.
The variables to be considered when assigning
workload include, but are not limited to the
following:

(@) the career stage of the Member;
(b) the Member's area of expertise;

{c) the Member'songoingresearch, scholarlyand
creative activities;

{¢) the Member's academic, professional and
University community service;

(e) the Member's teaching duties in accordance
with the criteria set out under 18.2.4.2.

Workload:
Workload norms and variations:

For the duration of this Agreement, the teaching
workload norms of academic units and sub-units
shall be those ineffest as of July 1, 2001

Inorder to ensure &n equitable distribution of work
and an appropriate combination of academic
duties, under 18.2.1.3 and 18.2.1.4, a Member's
teaching workload may be reduced or increased
from the norm under 18.2.1.1

In order to maintain a balance in a Member's
duties and responsibilities and to provide for an
equitable distribution of work under 18.1, a
Member'steachingworkload shall be reducedfrom
the norm under 18.2.1.1 as follows:

(e) whenthe universityregquests,andthe Member
consentsto performsubstantial administrative
duties under 18.2.6, and besides those
positions specified in 21.4 and 21.5, there
shall be a reductioninthe Member's teaching
load commensurate with the additional
administrative responsibilities;

(b aMember'sassignedteachingworkload shall
bereducedby aone-termcourseorequivalent

under the following conditions:

{)  when the requirements of the assigned
and otherteachingduties te be performed
by the Member under 18.2.42 ere
equivalentto a workloadthat is inexcess
of the normunder 18.2.1.1;

{i) when a Memberis responsible for 350 or
more students over two terms the
Member shall have afull one-termcourse

' reduction or an equivalent reduction in
clagsroom contact hours;

when the Dean approves a Member's
written applicationrequestinge reduction
inthe assignedteachingworkloadin light
of the factors listed In 18.2.4.2. The

(i
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18.21.4

18.2.1.5

18.2.1.6

Member's written application to the Dean,
copied to the Department Chair, shall be
submitted by March 1. By April 1, the
Dean shall reply to this application in
writing indicating whether the request is
approved, and giving reasons should the
application be denied.

{c} when the Dean approves a Member's written
application requesting a reduction in the
assigned teaching workload in light of the
Member's on-going scholarly and research
activities and contractual commitmentsfor the
forthcomingacademicyear in accordance with
18.1.2 and 18.2.5.1. To be eligible for such a
reduction, the Member applies by March 1 to
the Dean, copied to the DepartmentChair, with
informationaboutthese on-going scholarly and
research commitments. By April 1, the Dean
shall reply in writing to this application
indicatingwhether the application is approved
and giving reasons should the application be
denied. Membersserving on external research
granting agencies may apply for a reductionin
assigned teaching duties within the terms of
the University guidelines.

(d) inaddition to the above, a Member'steaching
workload may be reduced underthe provisions
of 18.2.5.2 and 18.2.5.4.

A Member's assigned teaching workload may be
larger then the teaching workload norm in his/hes
academic sub-unit, oracademic unitinthe Faculties
of Music end Social Work and the Brantford
Campus, when such an increase is justified by a
Member's total contributions in teaching, research
andscholarlyactivities, and academic, professional
and University community service under 18.1,
18.24.2, 18.2.5, and 18.28. A Member whose
teaching workload is increased under this clause
18.2.1.4 is stili eligible for course reductions under
the provisions of 18.2.1.3 as appropriate.

In cases where additional teaching duties are
assigned under 18.2.1.4, the Dean shall, by May 15,
notify the Member in writing with a statement of
reasons for the increase, with a copy to the
Association. The Member's increased teaching
workload shall be assigned for no longer than one
academic year. The increase in the teaching
workload shall be no more than one one-term
course or equivalent per academic year unless due
to exceptional circumstances the Joint Liaison
Committee approves the assignment of a further
one-termcourse or equivalent. Inno event shallthe
Member's total teaching workload be more than 7
one-termcourses or equivalent. Any assessmentof
a Memberwhose teachingload is in excess of the
normal teaching fcad shall include credit for the
additional teaching.

The assigned teaching workload for Members on
six-month limited term appointments shall not
exceed three (3) one-term course equivalents
unless, due to exceptionalcircumstances, the Joint



18.2.2

18.2.21

18.2.2.2

18.2.3

18.2.3.1

Liaison Committee approves the assignment of a
further one-term course or equivalent.

Procedures for Assigring Workload

By April 15 of each academicyear the Chair, upon
consultation with each Member of the academic
unit or sub-unit, and in accordance with 18.2,1.1,
18.2.1.3 and 18.2.4.2 shall submit to the Dean for
approval a proposal for the teaching load and
teaching schedule of each Member. The Dean
shall ensure that teaching loads of Members inthe
academic unit or sub-unit are fair and equitable in
accordancewith 18.1.1 and 18.1.3,

Followingapproval of the Dean, the Chairshall, by
May 15 of each academic year, informthe Member
inwriting of the details of the teaching assignment
for the forthcoming academicyear. Any change in
a Member'sworkload after May 15 shall take place
only when a significant change in circumstances
occurs, and in consultation with the Member. For
Membersappointedafter May 18, thenotification of
the Member's teaching assignment under the
terms set out in 18.2.2.1, shall be sent to the
Member as soon as possibleand no later than 15
days following the appointment. By May 1& of each
academic year, the Dean of each Faculty shall
send to each Member of the Faculty and to the
Association a list of Members of the Faculty and
each Member's teaching load for the forthcorning
academic year. When new Members are
appointed after May 18, or when changes are
madeina Member's teachingload, the Deanshall
inform the Association in writing of the teaching
loads of these Members.

Student/Faculty Ratioand Faculty Complement:

Inrecognitionof the recent _ in the number of
students, the changing profile of the University, and

th G t fOntario’'sobjt ti  fi i)
student/faculty ratios, 1 Parties agree to
following 1east { aintait improve i

monitor the faculty complement:

(@ the J rii agrees that the n of
!l and d ape i 1the

Bargainingl ~ shall s be fewer than the

ni of t ipp  itments in the 2004

2) contractyear (365);

{b) the University agrees to continue ¢ uss the
FTE studen¥FTE facult ratio f 23 in
determining the faculty complemsent. During
the life of this A reement he Uri arsit s all
endeavour to lower the student/facuity ratio to

21:1;

{¢) th calculation ofthe st ent/ of
tim equivalent (FTE) tudens > ullt 1
equivalent (FTE) faculty} shall be according to
the Iculati in 2004-2005, i.e.
) the t of T students 1 the

number of fi 3w

undergraduate and graduate & e
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18.2.3.2

plus the total number of part-time student
headcountsdivided by 3.5;

(i) the number of FTE faculty equals the
current full-time faculty as calculated for
Statistics Canada, excluding seminary
faculty and faculty on unpaid {eaves of
absence, plusthe value of salaries paid to
Contract Academic Staff divided by the
average salary of full-time faculty:

{d) the University agrees that the complement of
full-time faculty members in 2005-08, and for
the balance of the Agreement shall be in
accordancewith the ratio as.sef out in (b). In
adding new full-time faculty positions, the
University confirms that ail Faculty Members
who resign, retire or otharwise terminate their
employment with the University will be
replaced;

(e) for each new additional full-time appointment
made to reach the number in (b} above, plus
any appointmentsinadditionto those numbers,
the university may add inthe initialyear of the
appointment the equivalent of TWO one-term
intramural courses to the number of courses
not included in the limit of courses taught by
non-members under 34.4(a),

(9 should revenues from tuition fees and
government grants fail to provide sufficient
funds to finance the additional full-time faculty
appointments specified above, the University
shall consult with the Association. In light of
these changed circumstances, the Parties shall
attempt to revisethe schedule of appointments
insuch away asto maintainthe student/faculty
ratio of 23:1, and to maintain the ratio of
intramural courses taught by Members and
non-members established under Article 34, If
these twin objectives cannot be met, the
Partiesshall agreeto revisethe student/faculty
ratio commensurate with the revenues
available.

For monitoring student/faculty ratios and the effect
of student enrolment on Members' workload, the
University shall provide the following reportsto the
Joint Liaison Committee with a copy to the
Association:

(@) by December 1, an initial report on faculty
complement and student/faculty ratios. The
report shall include: the number of full-time
faculty as reportedto Statistics Canada: the
number of full-time students and full-time
equivalent (FTE} students in the November
report to the Government of Ontario; the
student/faculty ratio for the current academic
year expressed as both full-time equivalent
(FTE) students to full-ime equivalent (FTE)
faculty as defined under 18.2.3.1(c) , and the
student/faculty ratio (FTE students to FT
faculty) for the University and for each
academic unit, namely the Brantford Campus,
the Faculty of Arts, the Faculty of Music, the



18.2.3.3

18.2.4

18.2.4.1

Faculty of Science, the Faculty of Social Work,
and the School of Business and Economics;

(b) by February 18, a final report on faculty
complement and studentfaculty ratios shall
include the information itemized in (a) above.
For the report ON student numbers, the FTE
student enrolmentshall be the average of the
fall and winter term enrolments as reportedto
the Government of Ontario. For the report on
faculty numbers, the number of FTE faculty
shall be the average of the number reported
under (a) above, and the number of FTE
faculty in the winter term;

(c) whensuchreportsbecomeavailable, the most
recent report of COU end Ministry of Colleges
and Universities report on student/faculty
ratios for Ontario universities.

The University shall have metits obligations under
18.2.3.1(b) if the student/faculty ratiotarget is met
by the report of February 15 under 18.2.3.2(b). If
the University has not metthe student/faculty ratio
target, and no adjustment has been made under
18.2.3.1{f), the University, on or before April 18,
shall pay the following:

An amount equal to the shortfallinthe number
of FTE faculty times the salary of the floar of
the assistant professor divided by the number
of Members of the Bargaining Unit shall be
paid to each Member employed during some
or all of the preceding contractyear.

Teaching:
Teaching, Counselling and Supervision:

Members are obligated to develop and maintain
their scholarly compstence and effectiveness as
teachers, and to perform the teaching duties
assigned under this article. Members' teaching
responsibilities include the following:

(@ to present courses which reflect the current
state of knowledgeand the course description
in the University Calendar:

{b} to provide students with a written and/or
electronic course outline during the first week
of classes, with a written copy to the Chair or
Deanasappropriate. The outline shall include
at least the following information:

(i) the name, office address, office
telephonenumber. andweekly office
hours of the Member;

(i) the subject matter to be exploredin
the course;

(il alist of all requiredassignments and
examinations, the relative weight of
assignments and examinationsinthe
final assessment of student

18.2.4.2

performance, and the due dates for
assignments and tests common to
the entire class and worth more than
10% of the final grade; in classes in
which students have individual
projects or assignments due dates
shall be arranged by consultation
between the instructor and the
student;

A Member may consult with the class about
office hours, subject matter of the course and
assignments,examinations and their weighting,
and provide the class and the Chair or Dean
copies of the course outline following this
consuitation;

{c) to be fair and objective in relations with
students and in grading of student
assignments;

(d) to be avaitable for student consultations.
including the posting and observance of
reasonable office hours;

(e) to meet at scheduled times with tutorial,
seminar, laboratory, and lecture groups except
for reasonable change with due notice where
possible;

() to be responsible for the preparation and
grading of all examinationsas required by their
courses and to proctor fingl examinations not
more than once per teaching term with the
proctoring session to be during the
examination period of one of their courses;

{g) to submit final grades as required by
departmental practice and the requirements of
Senate;

(h) to be available as academic advisors in the
preparationand defence of theses or projects
(bothundergraduate and graduate) when such
projects are within the Member's scholarly
expertise;

(i to serve as external readers, chairs or
members of graduate student comprehensive
or thesis/dissertation oral examinations, when
such service is withinthe Member's scholarly
‘expertise.

The Chair and the Dean, when determining a
Member's teaching load, shall take into account
relevant factors including but not limited to the
following:

(@) the relationship of teaching duties to the
Member's area of expertise;

(b) the number of separate courses taught by the
Member;

(¢} the number of scheduled contact hours per
course;



18.24.3

{d) the expectedstudent enrolmentin each class,
and the total number of students in a

Member's classes:

(e) theleval (introductory,upperyear, graduate, et
cetera) of each course:

{f) the type (lecture, team-taught, laboratory.
seminar, et cetera) of each course:

{g) the number of hours of preparation, grading
and administration per course;

{h) additional hours of preparation for a new
course, or for a course substantially revised;

(i) the number of hours of academic counselling
and consulting per course;

{i) responsibility for laboratory or tutorial

Sessions;

() academic and administrative responsibilities
for large classeswith team-taughtor tutorial or
lab sections;

() the availability of markers or laboratory
assistants or teaching assistants;

{m) the amount of field, clinical, research, thesis,
examination committee service, and other
academic supervisionof senior undergraduate
and graduate students;

(n) responsibilityfor unscheduledeourses such as
directed studies at the request of the Chair or
Dean;

(0} the locationof the course (on or off-campus):

{p} the additional time in travel, committee
responsibilities, teaching, and student
supervision ingraduate and other programs in
partnershipwith neighbouringuniversities:and

{q) specialfactors suchas filmingor broadcasting
of lectures. or the use of teleconferencing.

Ifa Memberteache ssignedccursesthitl v a
totai dment in ¢ « ess of 125 students o
inagiven ainithe e s 1 on

il and tests that iir Pk
and grading M may st
gra gh rkig ki The Member makes

this request to the Department Chair requ & en
witt it tw weeks of tt  zormenc nent f the
1 Uran this requ sl ind confin  ation  f the
sprol 1 it the class, the Uri it the

Chai etp id a iHmL f one hour of
yadi  marki assistance for each student in
» of128toa 1 of 80 hc When
Jp eits dor [ w8 1 oni

k¢ is.ance, the provision of grading/marking
assistance shall be the responsibility of the Dean.
If the t et requests and Departments have the
resources, marking/grading assistance may be

18.2.44

18.2.4.5

4.6

18.24.7

18.2.4.8

18.2.4.9

allocatedtothe Member in additiontothe provisions
of this clause.

A Member is entitled to one non-teaching term in -
each academic year. The scheduled teaching
duties shall nermally be in the fall and winter terms
o th ade! ic yea . “'hose Members who teach
in the spring term tF |t entitied to one non-
teich gterminth21 |lo Jinter term. i the
& i 1t »fthe Mei rberand his/her Je

al ik it is schedule I to teach for tl ‘e€ or
more¢t fec i ¢ s ilelll e Mlrlx voor
more consecutive research terms free of scheduled
teaching.

18.2, , assigned classes for an

Subject 1
Viemb rshillte ut ditedi ha

individual

~ way as to permit twelve hours to pass between tr

oy Hstikn [ teaching one day, in the
arnzr ron of same on the t day. No
v shalll assigned a class schedule which
guir more than three ttive t f
teaching.

Subjectto 18.2. | the scheduling of courses shall

permitevery Mmte «xt se2le oneday per

€l for research during which he or 21 i
dto it scheduled classes.

A Member may arrange a schedule of teaching
dutieswhich does notconform to the provisions of
18.2.4.4, 18.2.4.5, and 18.2.4.6.

In recognition of its duty to accommodate
employees with special needs, the University shall
endeavour to schedule assigned teaching duties in
accordance with Members' special needs. If a
Member has special health needs or obligations to
care for immediate family members, ha/she may
request, prior to April 15, that the Department Chair
arrange a suitable scheduling of classes for the
forthcoming academic year. [f this schedule is not
accommodated in the scheduling of assigned
courses announced 0n or before May 15 pursuant
to 18.2.2.1, the Member may requestthat the Dean
provide an appropriate rescheduling of classes.
The Dean shall make a reasonable effort to
accommaodate the Member's request.

in consultation with the Department Chair and
subjectto the approvalaf the Dean,and in addition
to the provisionsof 18.2.4.4 and 18.2.5.2, a Faculty
Membermay arrangehis/her teaching duties so that
by teaching additional courses, but no more than
one such course per term, the Faculty Member may
have a reduced teaching load in another term. As
well as this form of "course banking", a Faculty
Member in consultationwith the Department Chair
and subject to the approval of the Dean and the
Vice-president: Academic, may plan a research
term free of teaching duties by accumulating
sufficientcreditto be releasedfromteaching for one
term.. A record of all such agreements under this
clause shall be kept in the Member's Official File.



18.2.5

18.2,5.1

18.2.5.2

18.2.6.3

18.2.5.4

18.2.6

18.2.6.1

Researchand Scholarly Actlvittes:

Each Member shall be entitled to and expected to
K i 1 to have time avaitable for research,
sh -y | creative activities. Furthermore, it is

the responsibility of the Member to make tha results
of such work accessible to the scholarly and
general public through publication, conference
presentations, lectures, public concerts or
performances, and other appropriate means.

In fulflment of its commitment to Members'
research and scholarly activities under 18.1, and
18.2.6.1, Members appointed to provisional
appointments effective July 1, 2000, or thereafter,
shall have a teaching term free of assigned
teaching duties once during the period of the
provisional appointment. The scheduling of the
term free of assigned teaching duties shall be
subject to the agreement of the Member, the
DepartmentChair or equivalent, and the Dean. If
no agreement can be reached, the Dean shall
assign the term free of teaching duties. The
teachinglead of the Memberfor the academic year
in which the term of free of teaching will be taken
will be one-half of the normalteaching load of the
academicsub-unitorequivalent. Whenthenormal
teachingworkloadisfive one-termcourses. sucha
Member's teaching load shall be three one-term
courses. Duringthe term free of assignedteaching
duties, the Member shall nat be eligible to teach
overload courses, except with the written
permissionof the Dean.

In fulfilment of its commitment to Members'
research and scholarly activities under 18.%, and
18.2.5.1, the University shall provide funds for the
support of research of Members appointed to
Provisional or Candidacy Appointments. These
start-up funds shall be awarded by the Vice-
President: Academic on the recommendationfrom
the Dean. By December1 of each year, the Vice-
President: Academic shell submit a report to the
JointLiaison Committes on the University's start-up
arants. The reportshalll  he total amount of the
funds, the names of recipients, and the amount of
each award.

When a Member applies for research fundingwith
the intention of receiving funds to pay for a
replacement of some portion of his/her teaching
load, the Member shall consult with his/her
Department Chair or equivalent,and shall havethe
proposed alternative teaching arrangements
approved by the Dean. Where a Member has
followed these procedures, and then receives
researchfunding to allow an academic sub-unit or
unitto hirea replacementfor some portionof his or
herteaching load ina givenyear, releasetime from
teaching shall not be denied.
Academie, Professional and University
Community Service:

Faculty Members have the rightand responsibility
to undertake a fair and reasonable share of
administrative responsibilities including
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18.2.6.2

18.2.7

18.2.7.1

18.2.7.2

participation in the work of the University through
membership on appropriate bodies; for example,
Departmental or School, Faculty and Senate
committees. Where participation in such bodies is
by election or appointment, a Member shall be
elected or appointed only with nhis/her consent.
Those who have the responsibility to make such
appointments shall make every effortto ensure that
academic, professional and University community
service commitments are equitably shared.

Members have the rightto participate in the work of
learned societies and professional organizations,
including the Faculty Association, the Ontario
Confederation of University Faculty Associations,
and the Canadian Association of University
Teachers. When a Member's service to such
societies or associations conflicts with scheduled
teaching or administrative duties, the Member shall
make arrangements, subject to the approval of
his/her Chair or equivalent, to make sure those
duties and responsibilitiesare fulfilled. A Member's
service to such societies and associations shall be
considered in the assessment of the academic
performanceofthe Member, and shall be treated in
the same way as similar duties performedwithin the
University.

Overload Teaching:

When regular intramural and Part-time Studies
courses require staffing on a part-time basis paid by
an overload stipend as specified in Article 30, the
Deanor his/her designate shallfirstnotify Members
of the academic unit, or sub-unit as appropriate, of
the availability of the position at least five days
before it is posted or advertised. Upon application
in accordance with 18.2.7.2, a Member shall be
givenfirst considerationfor the position and shallbe
offered the position if the Member has a full-time
appointmentduring the term(s} in which the course
is scheduled, has asatisfactory recordas ateacher,
and if the course is within histher area of expertise.
If the Member's application is denied, the Dean
shall provide a written statement of reasons. A
Member on Sabbatical Leave under 17.1 or on
leave under32.2.1 and 32.4.4 will not be eligible to
teach overload courses except with the written
permission of the Dean.

To exercise this right of first consideration, a
Member shall inform the Department Chair or
equivalentin writing of hisfher interestinteaching a
course on overload. Written notices submitted
annually by March 1§ are vali¢ for courses offered
in the fall, winter and spring terms of the next
academic year. Otherwise, to exercise the right of
first consideration, Members shall inform the
Department Chair or equivalent within five days of
the notification to the Members of the availability of
the course under 18.2.7.1. A Memberwho applies
to teach a course on overload after the course has
been advertised or posted shall be considered
along with other applicants, Subject to the seniority
rights of Contract Academic Staff.



18.2.7.3

18.2.7.4

18.2.7.5

18.2.7.6

18.3

18.3.1

18.3.2

18.3.3

18.3.4

Should a course become available within two
weeks ofthe beginning of the term or after the term
commences, the Dean or his/her designate shall
first notify Members of the academic unit, or sub-
unites appropriate, of the availability of the course.
To exercise the right of first consideration, a
Member shall apply to teach the course within one
day of the notification being sent. and if the
Memberhasa satisfactoryrecordas ateacher,and
ifthe course iswithin his/her area of expertise, the
Department Chair may recommend to the Dean
that the Member be appointed to teach the course
without advertising or posting the position.

Inany one academic year (September1 to August
31). a Member's additional teaching on overload
stipends shall not exceed the equivalent of 3 one-
term courses (or equivalent). Both intramural
courses and special types of teaching, including
off-campus and distance education courses, shall
count as overload courses. In exceptional
circumstances and upon the request of the
Member, this limit may be exceeded with the
approval of the Chair, Dean, and Vice-president:
Academic.

In recognitionof their contributionto the University
community as teachers. the provisions for retired
Membersto teach courses on a part-timebasisare
set out in Appendix F.

Members on the Special Voluntary Exit Plan
(8VEP) who teach courses while on this Planshall
be subjectto the conditions for overload teaching
under 18.2.7 and 30.11.

Information Technology:

A course developedby anyone or any organization
may only be developed and/or offered at Wilfrid
Lauriter Universitythroughinformationtechnologies
ifit does not have the consequence of eliminating
or reducing a Member's or Members' position(s).

Members teaching courses dependent on
information technologies which involve the
broadcast, transmission, re-transmission,
publication, recording or storage of contents of the
course shall exercise copyright and intellectual
property rights under Article 36 regardless of the
medium used to broadcast, transmit, retransmit,
publish, record or store the course.

A Member shall not be required to introduce
informationtechnology as & component of a course
unless the technology is specifically related to the
subject matter, or the mode of delivery of the
course has been approved by the Department,
Area 0Or equivalent academic sub-unit. or Faculty,
as appropriate.

- Whena courseincludesan InformationTechnology

requirement, once a Member has beenassignedto
teach a course, he/she shall not be required to
changethe courseto analternate mode of delivery
inthat academic year.
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18.3.5

18.3.6

18.3.7

18.4

18.4.1

18.4.2

18.4.3

18.4.4

18.4.5

18.4.6

When the University requires computer technology
for the delivery of a course, the University shall
ensure that the Memberteachingthe course hasin
hisfher office and in the classroom computer
equipment capable of handling the required mode
of delivery.

Nothing in the provisions of 18.3 shall prevent a
Member from introducing or using Information
Technology as part of a course.

To assist Members and to facilitate technological
innovation within the University community the
University shall inform Members of training
programs, and shall make these programsavailable
to Members.

Distance Educationand Other Special Types of
Teaching:

The following provisions on Distance Education
courses and Special Types of Teaching agply to
courses Members teach as part of their assigned
teaching workload or on paid overload.

Special Types of Teaching include courses which:

(@ are taught by correspondence, by
teleconferencing, or at off-campuslocations:

(b} arevideotaped,recorded, broadcast,televised,
or offered through the Internet.

Distance Education courses or Special Types of
courses may be included in a Faculty Member's
assigned workload only with hisfher consent. The
University shall fully reimbursethe Faculty Member
for any costs incurred in teaching these courses in
accordance with the provisions of Article 28. If
these courses are taught on an overload basis.
Faculty Members shall receive an overload stipend
as set out in Article 30. All such courses must
comply to the regulationsoutlined in 18.2 2.2,

The introduction of an on-line credit course in a
Faculty or Department shall be subject to 18.3
above, and to the recommendation of the
Department or equivalent academic sub-unit and
the curriculum approval of the Faculty.

Courses taught through Distance Education and
Special Types of Teaching shall be subject to
Senate policies on computers and information
technology, and shall be in accordance with 18.3
above.

The Parties agree to the following specific
provisions for Distance Education:

(@ Members shall provide course information,
such as textbook requirements, requisite
additional supplies. and methods of student
assessment, as requested by the Office of
Part-Time, Distanceand Continuing Education
in order to meet publication and other
administrative deadlines;



18.4.7

18.4.8

18.5
18.5.1

18.5.2

() during the first week of the teaching term,
Members shallinformstudentsofthe preferred
method and timing of studentinstructor
communications;

(¢) Members shall inform students of any
significant periods of time during the term
when they wiil be unavailable. and shall make
appropriatearrangements withthe Chair, Area
Head or Course Coordinatorto accommodate
student needs in such absences;

(d) if the Member requests, responsibility for the
receiptand returnof student assignmentsand
midtermtests shall restwith the Office of Part-
Time, Distance and Continuing Education:

(e) Members shall grade assignments and
examinationsin a timely fashion, and counsel
students abouttheir performance:

(f) there shall be a teaching evaluation form for
Distance Education courses as set out in

Article 31.

JInaccordancewith University Policy on the Use of
Information Technology, the Office of Part-Time,
Distance and Continuing Education shall only
access electronic sites for courses with the
permission of the instructor. The instructor may
request techrical assistance from the Office of
Part-Time, Distance and ContinuingEducation.but
is not obliged to give open access to
communications between the Member and the
studentsin the course.

Any changes in informationTechnology proposed
by Senate and its committees, or by the Office of
Part-time, Distanceand Continuing Educationshall
be consistentwith the terms and conditions of work
of Members under this Article 18.

Annual Report of Activities:

Each Member shall submit € copy of an Annual
Report of Activities to his/her Department Chair (or
equivalent) and Dean by May 5 of each year. The
Annual Report shall include a statement of
activities for the previous May 1 to April 30 period.

The Annual Report,which shall be completedona
standardized form supplied by the Dean, shall
include the following information:

(a) teaching responsibilities including courses
taught and supelvision of graduate and
undergraduatetheses:

(b)Y publications;

(¢) conference papers given;

(cfy researchandotherscholarlywork inprogress;
(e) researchgrants and contractsawarded, name

of granting body, research title, amount
awarded and the date awarded:
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18.6
18.6.1

18.6.2

{f} graduatedegreesawarded orgraduate studies

In progress, and the expected date of
completion. university and titie of thesis;

(@) awards and other honours received:;

{h) Departmental, Faculty Senate, Board,
Association and other University activities;

(i) contributionsto the Member's profession;

() contributionsto the Member's community.

Outside Professional Activities:

The nature ofthe professionalcompetence of many
Members affords opportunities for the exercise of
that competence outside the Member's regular
university duties, on both remunerative and non-
remunerative bases. Recognizing that such
professional activities can bring benefits to and
enhance the reputation of the University and the
capacity of Members, the University agrees that
Members have the right to engage in part-time
professional activities, paid or unpaid, providedthat
such activities do not conflict or interfere with the
Member'sobligations. duties and responsibilitiesto
the University as defined inthis Agreement, except
as providedin clause 18.6.2 and subject also to the
following conditions:

(a} WhenaMember's outside activities involvethe
use of the University's facilities. supplies or
services, their use shall be subjectto the prior
approval of the University. Costs for such
facilities, suppliesor Services shall be borne by
the outside group at prevailingrates set by the
University, unless the University agrees, in
writing. to waive all or part of such costs.

{b) The name of the University shall notbe usedin
any relatedprofessionalactivity unless agreed,
in writing, by the Vice-president: Academic,
although nothing shall prevent the Member
from stating the nature and place of histher
employment. rank and title(s} in connection
with related professional activities, provided
that he/she shall not purport to represent the
University or speak for it, or to have its
approval unlessthat approval has been given
inwriting.

{¢) A Member shall, upon written request from
histher Dean, provide all information on the
nature and scope of related professional
activities of a substantial nature, in so far as
the information relates to a Member's duties
and responsibilities as specified in this Article
18.

If the participation in activities described in ¢lause
18.8.1 conflicts or interferes with the obligations,
duties andresponsibilfitiss ofthe Memberas defined
inthis Article 18, mutually satisfactory arrangements
shall be made inadvance betweenthe Member and
the Vice-president: Academic. Should the Member
and the Vice-president: Academic fail to reach



agreement, the Member is obliged to fulfil the
duties and responsibilitiesset out inthis Article 18.

ARTICLE 19: LIBRARIANMEMBERS' DUTIES,

RESPONSIBILITIES AND WORKLOAD

19.1

19.1.1

19.1.2

Duties and Responsibilities:

The rights, duties and responsibilitiesof Librarian
Members derive from the academic, professional
and collegial nature of their work In the Library and
in the University, and from their position as
members of the academic community. Librarians'
duties and responsibilitiesshali be an appropriate
combination of:

(@ professionalpracticeinthe University Library;

() academic and community service within the
University;

(¢) scholarly andlor professionalactivity

The exact distribution of individual duties and
responsibilitiesmay vary fromtime to time and from
individual to individual. Without minimizing the
importance of {b) and (e), for the majority of
Librarian Members the principal duties shall be
those noted in (a) above.

Professional Practice Inthe University Libraty

(@ Librarian Members concern themselves
primarily with the academic needs of the
University community. Throughthe collection,
organization, and dissemination of
informational materials, they facilitate access
to and expansion of the world of knowledge.
They perform an instructional, consultative,
and research rolethrough formaland informal
instruction in the methods and sources of
bibliography; advice on library research
techniques; direction towards appropriate
resources of information; and the search and
retrieval of specific information requested by
the Library's users.

(by Librarian Members' principal responsibilities
shall consist of one or more of the following
activities: public service, information service,
collection development, acquisition of
informational materials, cataloguing,
bibliographical control, systems development,
and any other recognized Library function
performed by professionallibrarians.

(¢) Librarian Members' responsibilities include
participationinassigned Library administrative
and committee work and keeping informed of
trends in library and information science
applicableto their duties and responsibilities.
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19.1.3

19.14

19.1.5

19.1.6

19.1.7

19.1.8

19.1.9

Academic Service within the University

Academic and community service within the
University includes the performance of
administrativeduties and membershipon University
or Association committees. Such academic and
community service may be recognizedaspart of the
Member's workload. Where participation on
University committees or such other bodies is by
election or appointment, a Member shallbe elected
or appointed enly with his/her consent.

Scholarly andlor Professional Activity

LibrarianMembersshall be entitiedto and expected
to engage in scholarly andlor professional
activities. Scholarly activity includes but is not
limited to bibliographical work; research in
librarianshipor other subject areas; creative work,
completed course work, degrees, or programs of
study; and the dissemination of such scholarshipin
publications, conferencepapers, lectures and other
credible forums. Professionalactivity includes butis
not timited to the planning, implementation. and
participation in workshops or conferences;
participation in scholarly, library and professional
associations includingthe Ontario Confederationof
University Faculty Associations, and the Canadian
Association of University Teachers: co-operative
work with other libraries; and professionalexpertise
used in service to the community at [arge.

The University agrees that Library functions
commonly associatedwith the exclusiveduties and
responsibilities of professional. librarians in
Canadian universities should be performed by
professional librarians, and the University will
endeavour to assign responsibilitiesand workload
accordingly.

Adjustments to the normalwork load may be made
when a Member, with hisfher consent, undertakes
a special assignment requested by the University
Librarian.

Membersengaged in research projects or scholarly
studies havethe righttoapply for Universitysupport
in the form of financial assistance, use of University
facilities, andlor leaves of absence.

In supportof Librarians' Scholarly and Professional
Activity, the University shall enable Librarian
Members, who hold Provisional, Candidacy or
Continuing Appointments, on full satary and within
their regularworkload, to pursue approvedresearch
projectsor professionaldevelepment oppertunities,

To apply for time for a research or professional
development project a Librarian Member shall
submit to the University Librariana written proposal
describing the project and the time required for it.
Within twenty (20) working days, the University
Librarian shall respond to the Member in writing
stating whether the application is approved or
denied. In the case of denial, there shall be a
written statement of reasons.
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19.2

19.21

19.2.2

19.2.3

19.3
16.3.1

19.4

When such a proposal is approved, the University
shall provide release from normal responsibilities.
Suchraiease from normal responsibilitiesshall be
scheduled by mutual agreement between the
Librarian Member and the University Librarian.
Within a contract year, the maximum release time
for such profects shall be four (4) weeks.

Librarians' Workload:

A Library Member's normal workload shall consist
of duties and responsibilities specified in Article 168
and 18, and shall be petformad within an average
work week of 35 hours which includes evening
and/or weekend service.

Hours of work shall be scheduled equitably, after
consultation betweenthe University Librarianand
Members. One evening every two weeks and two
weekend days per term shall be the limit of an
individualtember's service outside of the regularly
scheduled hours, unless otherwise stated In the
Istter of appointment,or agreed to by the University
Librarianand the Member.

For hours worked in excess of the normal38 hour
work period, andwhen such excesswork has been
approved by the University Librarian, Members
shall be compensated by the equivalenttime off.

Complement of Librarian Members:

The University recognizesthe impact of the growth
in the number of students on the workload of
librarians and the importance of professional
librariansinthe academic missionof the University.
Accordingly, the University agrees to the following:

(@) during the term of this Agreement, any
Librarian Members employed in Provisional,
Candidacy or Continuing Appointments, who
retire, resign, or for other reasons leave the
employ of the University shall be replaced by
Provisional, Candidacy or Continuing
Appointments;

{b) thecomplement of LibrarianMembersshallbe
increased by two (2) Members in 2005-2008,
by two (2) additional Members in 2008-2007,
and by one (1) additional Member in 2007-

2008;

(c} the allocation of these appointments shall be
in accordancewith Article 14.8.

Annual Report of Activities

Each Librarian Member shall submit to the
Linivarsity Librarian a COPY of an Anhual Report of
Activities by May § of each year. The Annual
Reportshallincludea statement of activitiesfor the
period from the previous May 1 to April 30. The
Annual Report which shall be completed on a
standardized form supplied by the University
Librarian, shall include the following information:
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(@ library responsibilities;

{b) academic and community service within the
University;

(c) scholarly andlor professional activity.

ARTICLE 20: APPOINTMENT WITH REDUCED

LOAD

20.1

20.1.1

20.1.2

20.1.3

20.1.4

20.1.5

20.1.6

Application and Conditions for Reduced Load:

An Appointment with Reduced Load is an
appointmentinwhich a Member et his/her request,
and subject to the University's approval, carries a
reduced workload for a specified period of time

A ReducedLoad shall normally constitutethe same
proportionalreductionin each of the components of
the Member'sworkload as specifiedin Article 18 or
19 as appropriate, except where the Member and
the Universityagree to a variation. It may constitute
a reduction throughout the academic year or a
release from workload for a portionof the academic
year or any combination thereof. It shall normally
nat involve a reduction of more than two-thirds of
normal workload or a release from ail workload for
more than two-thirds of the academic year. The
Reduced Loadshall continuefora specificperiod of
time, and shall normally begin on any July 1 or
Januaryland end on any June 30 or December 31

A Member initiatesthe applicationfor Appointment
with Reduced Load inwriting to the Vice-president:
Academic by requestinga change from full-time to
reduced-load. A copy of the applicationwill be sent
by the Member to the Association. A request from
a Memberfor ReducedLoadshallnotunreasonably
be denied, and the application shall be dealt with
within 30 days of application.

The applicationshould include proposals for:

(@) the period of tims for the Reduced Load
Appointment;

{b) adetailed plan of the nature of the reduction;

(c) any other conditions the applicant deems
relevant.

The University shall negotiate the terms of a
Reduced Load with a Member, and the Member is
entitted to have a Grievance Officer of the
Association or a Member of histher choice attend
the negotiatingsessions.

No Reduced Load Appointment shall take effect
unless and until the Member and the University
agreeinwriting to ail the terms and conditions of the
Reduced Load. When a Reduced Load is
negotiated. the duration of the agreement must be
specified. When the agreement has been signed,



20.2

20.21

20.2.2

20.2.3

20.3

20.3.1

20.3.2

the University shall send a copy of the agreement
to the Association.

Rights of Memberwith Reduced Load:

A Member with Reduced Load has all the rights
under this Agreement of a Member on full load
except as specifically excluded in the Reduced
Load Agreement. A reduced workload shall not
change the Member's rights to security of
employment. The Member may negotiate with the
University that the time spent on reducedworkload
shall count as a full period of service for the
accumulationof SabbaticalLeave or Academicand
Professional Leavecredit. Failingsuch agreement,
time spenton reducedload shall count no lessthan
the proportion of the reduced load as a period of
service for Sabbatical Leave or Academic and
Professional Leave credit.

A Member with a Tenure or Continuing
Appointment with Reduced Load has all the rights
of tenure or of a Continuing Appointment as
defined, respectively, in Article 15 or 16.

When a Member moves from e full load to a
Reduced Load Appointment, the Members of the
academic unit or sub-unit shall recommendto the
Dean or university Librarian, as appropriate, how
every part of the unassigned teaching. library and
other duties should be assigned. The Dean or
University Librarian shall include the Members'
recommendation with his/h&r recommendationto
the Vice-president: Academic, who shall take the
said recommendationsinto account before making
a decision. The decision shall be communicated in
writing, with reasons. to the Members of the unit or
sub-unit. Every part of the assignable workload of
a Member on Reduced Load shall be made
available to Members as overload; failing its
acceptance as overload by a Memberor Members,
the assignable workload may be offered to non-
Members. Alternatively, it may be included in the
planned workload of a new appointment to the
Bargaining Unit.

Salary and Benefits:

For an Appointment with Reduced Load the
Member's Reference Salary shall be subject to all
salary adjustments which wouid be applicable to
that Member's salary hadhe/she been on full load.
During the negotiated period of service under the
reducedworkload, the actual salary received bythe
Member shall be a negotiated proportion of the
Reference Salary.

Exceptas providedfor in this Article 20, or as may
be negotiated between the parties, a Member with
Reduced Load is entitled to full benefits related to
histher Reference Salary. For non-salary related
benefits during a period of reduced workload the
university shall continue to pay its portion of the
premiums for the Member's benefits. The Member
has the option of making pension contributionson

50

20.3.3

20.3.4
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the basis of either hisfher actual or Reference
Salary and the University shall make its
contributions on the same basis. A Member on
Reduced Load who is on sick leave under 17.6 is
entitled to receive 100% of his/her Actual Salary
during the period of the Reduced Load
Appointment.

While on ReducedLoad, the Member's Professional
Expense Allowance under38.2 shall be proratedon
the basis of the Member's reduced satary. There
shali be noreductionin the allocationof travel funds
to the Member's academic unit or sub-unit, as
provided for under 38.3.1

The contributions and coverage under the Long
Term Disability Pian shall be based on the
Member's actual salary

Members of the Bargaining Unit already on
Reduced Load when this Agreement takes effect
shall be covered by all the terms and conditions of
this Article, but nothing in this Article shall be
deemed to prejudice the terms and conditions of
employment of such individuals.

ARTICLE 21: ADMINISTRATION OF ACADEMIC

SUB-UNITS

211

2114

21.1.2

Administration of Departments:

Each Department in the Faculties of Arts and
Science and the Department of Economics in the
School of Business and Economics shall have a
Chair.  For purposes of this Agreement the
Associate Deans of Business shall be considered
as Chairs. The Chairs shall be responsible to the
University and to the members of the Department
for its orderly, effective and efficient operation.
When representingthe Departmenton a committee
or inan official capacity the Chairs shall presentthe
Department's position.

Each Chair shall be responsible for holding and
chairing meetingsof the department-in-council,end
for reporting its recommendationsto the Dean. The
membership of the department-in-council shall
Include all Members of the Bargaining Unit in the
academic sub-unit as voting members; Contract
Academic Staffin accordance with Article 11.2.2(e)
of the part-time collective agreement, September 1,
2004 - August 31, 2007, with the elected
representativesservingas the voting members: and
other representativesas designated by department
and Faculty policies. While adepartment-in-coungil
may wish to recommend that particular
administrative responsibilities be delegated to
individualmembers of the department-in-councilor
to sub-committees, the department-in-council
formulates recornmendationsconcerning policy or
the matters of interest to the Department,and such
recommendations shall be directed to the Dean
through the Chair.



21.2

21,24

21.2.2

21.3

21.4

21.41

21.4.2

Administration Within the Department of
Business:

The Department of Business in the School of
Business and Economics shell be subdivided into
Areas and each Area shall have an Area Head.
The Area Head shall be responsible to the
University, through the Associate Dean(s) of
Business, and to the Members of the Area for its
orderly, effective and efficient operation. When
representing the Area on Departmental
Committees, the Area Head shall present the
Area’s position.

Area Heads shall be responsiblefor holding and
chairing meetings of their Areas and for reporting
the Areas' recommendations to the appropriate
Associate Dean of Business.

Administration Within Other Academic Units:

The Faculty of Music, the Faculty of Secial Work,
the Brantford Campus and the Library shall each
elect a Temporary Chair. The Temporary Chair
shall serve only as requiredunderthe provisions of
Articles 13, 14, 16 and 16 as chair of the relevant
Appointment and Promotion Committee. By
September 15 of each academic year, the
Temporary Chair shall, in accordance with
procedures agreed to by the Dean or University
Librarian as appropriate, and the faculty-in-council
or librarians-in-council, as appropriate, be elected
for a one-year term.

Chalrs: Appointment and Responsibllifies:

The term of office of a Chair shall be a maximum of
3 years, and the term of office may be renewed.

Prior to the expiry of the term of the Chair, the Dean
of the Faculty shall convene a meeting of the
department-in-councli, and shall conduct an
election for the position of Chair. The election
proceduresshall include the following provisions:

() Shouldthere be more than two candidates for
the position of Chair, on each required ballot,
the candidate with fewestvotes shallwithdraw
until two candidates remain on the ballot:

(by when there are two candidates, a successful
candidate needsto have majority support from
the Members in the academic subunit and
majority support from the department-in-
councll;

(¢) if under {b), no candidate has sufficient
support, the Dean shall selectwhich of the two
candidates shall serve as Chair;

(dy if there is one candidate, the Dean shall
conduct a referendum (a yes/ne ballot), and
the candidate requires a simple majority vote
of the department-in-council to be elected

chair;
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21.4.4

(e) ifthe candidatefailsto receive a majority under
(&) or if there is no candidate willing to stand
for election, the Dean shall appoint the Chair:

{f) any other proceduresshall be agreedto hy the
Deanandthedepariment-in-coungil. The Dean
shallsenddepartmeant-in-council members and
the Association copies of these procedures
and any subsequentamendments prior to their
coming into effect.

The duties of a Chair are:

(@) to call and preside over meetings of the
department-in-countil as required;

{b} to represent the Department in administrative
matters:

{¢) to bring to the attention of the department-in-
council for discussion and action matters
pertaining to the work and efficiency of the
Department;

{(d) after consultation with the department-in-
council, to ensure that proposals requiring
approval are brought forward;

{e) in consultation with Members of the
Department, to recommend course and
teaching assignments to the Dean,

(9 to submit to the Dean, in writing, after
consultation withthe department-in-council,an
estimate of the Department's budgetary needs
for the ensuing year:

(g) to bringto the attention of the department-in-
council for discussion and action matters
referred to it by the Dean;

(hY to be available for consultation by individual
Members of the Department, and to convey
and present recommendations to the Dean
concerning any issues, including any
advancements in salary, pursuant to the
provisions of Article 30;

() and such duties as are specified in this
Agreement.

In recognition of departmental, administrative and
other duties, a Memberwho at the ratificationof this
Agreement, or who during its term, is a Chair of a

Department shall receive:

(@) a stipend as specified in Article 30 of this
Agreement;

(b} in each academic year, a minimum teaching
foad reductionof2 one-term courses: the Chair
of a Department with 17 or more Members
shall have a teaching load reduction of 3 cne-
term courses;

{c) a credit equivalent to one additional year of
service towards a Sabbatical Leave
entittement for each 3 years of service as

Chair.
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21.4.6
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21.5

21.6.1

21.68.2

21.8.3

For the Department Chair's vacation period, or
other absence from campus of less than one
month, the Chair shall recommend and the Dean
shail appoint an Acting Chair. No Member shall be
so appointed without his/her consent.

Ifthe Department Chair is on leave of absence or
otherwise unable to fulfil the duties of Chair for a
period of longer than one month and less than or
equal to 12 months, the Department-in-Council
shall elect an Acting Chair. The Acting Chair shall
receive an administrative stipend for the period of
service based pro rata on the administrative
stipend ofthe Department Chair. [fthe Acting Chair
serves for a period of one term or more, he/she
shall receive course release(s) on a pro rata basis
in accordance with 21.4.4 (b). If the Department
Chair is on leave of absenceor otherwise unableto
fulfil the duties of Chair for a period of longer than
12 months, he/she shall resign as Chair, and the
Deanwillconductanelection fora new Department
Chair.

Inrecognition ofthe administrativeandotherduties
by interdisciplinaryprograms, where warranted by
thenumberofstudentsreglstered and/cr the extent
of the administrative duties, a Member who at the
date of ratificationof this Agreement, or wheo during
its term, is a Coordinator of an interdisciplinary
program, shall be granted appropriatecourse relief
and/or an administrative stipend. When the total
number of undergraduate students registered as
honoursand generalstudentsinan interdisciplinary
programisequalto or greaterthanthe total number
of undergraduate students registered as honours
and general students in any departmentwithin the
academic unit, the program coordinator shall
receivea teaching reductionof 2 one-term courses
and a stipend under 30.12.1. Brantford programs
will be compared to departments in the Faculty of
Arts, The number of students shall be based on
Table A6 of the Registrar's Office Reports for the
Fall and Winter Terms of the previous academic
year.

Area Heads: Appeintment andResponsibilities:

The term of office of an Area Head shall be a
maximum of 3 years, and the term of office may be
renewed.

Prior to the expiry of the term of the Area Head, the
Associate Dean of Business shall conduct an
election for the position of Area Head in
accordancewith proceduresagreedto bythe Dean
and the Members of the Department.

The duties of an Area Head are:

(@ to call and preside over meetings of the
Area as required,;

(b)  to bringto the attention of Members of the
Area for discussion and action matters
pertaining to the work and efficiency of the

Area;
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21.6.4

2165

(¢y  inconsultationwith membersof the Area to
recommend course and teaching
assignments to the Associate Dean,

(d) after consultationwith Members of the Area
to ensure advice concerning curricuium
changes, promotion, tenure, Sabbatical
Leaves, and appointments is brought
forward,;

(e) toassistthe Associate Dean of Businessin
the recruitment of new faculty;

{f) to represent the Area in administrative
matters within the Department.

In recognition of Area, administrative and other
duties, a Member who at the ratification of this
Agreement, or who duringits term, is an Area Head
shall receive:

(a) astipend as specified in Article 3¢ of this
Agreement;

(b  ineachacademic year, a minimumteaching
load reduction of one (1) one-term course.

In addition, in each academic year, at least three
(3) one-term course reliefs shall be assigned
amongthe Area Heads by the Deanin consultation
with the Associate Dean(s).

Department Heads in the Library

Department Heads in the Library have
administrative responsibilities, coordinating
functions, and supervisory responsibilities for non-
academic staff inthe University Library. Subject to
21.6.2 below, each department in the Library shall
have a Department Head.

Any changes to the administrative organization of
the University Library involving changes to the
numberor allocation of DepartmentHead positions,
or alternative arrangements for the administration
of departments, shall be subject to the agreement
of the University Librarian and the librarians-in-
council.

Subject to 21.6.9, Librarian Members serving as
Department Heads on July 1, 2004 shall continue
to serve in those positions. If one of these
Members resigns as Department Head or ceases
to be Department Head for other reasons, the
Member retains his/ner Continuing Appointment
and Rank.

To be eligible for consideration for a Department
Head position, a Librarian Member must hoid a
Candidacy or Continuing Appointment.

The appointmentprocedure for Department Heads
in the Library shall be in accordance with 14.8,
subjectto the following:



21.6.6

21.6.7

21.6.8

2169

21.8,10

21.8.11

(@ under 14.98.3 and 14.88, the LAP
Committee shall first conduct an internal
searchand interview internal candidates;

(b  should no internal candidate apply, or
should no internal applicant meet the
requirements of the position, the LAP
Committee shallconduct an externalsearch
under14.9.4.

The term of a Department Head shall normally be
for a flve year period, and may be renewed. Sixty
days prior to the appointment coming to term, a
Member holding a Department Head positionshall
inform the university Librarian in writing if he/she
wishes to seek renewal. If the Department Head
does seek renewal, the University Librarian shall
advise the LAP Committee to review the
performance of the Department Head. if the
Member's performance as Department Head is
satisfactory, the LAP Committee shall recommend
to the University Librarianthat the appointment be
renewed for another term. If the Member does not
seek a renewal of the position, the LAP Committee
shall conduct a search pursuantto 21.6.5.

If the University Librarian accepts a positive
recommendationfor the renewal of a Department
Headappointment.heishe shallinformthe Member
and the LAP Committee that the appointment is
renewed. If the LAP committee makes a
recommendation against renewal and the
University Librarianaccepts this recommendation,
or if the University Librarian denies a positive
recornmendation from the LAP Committee, the
University Librarian shall inform the Member and
provide the Member and the LAP Committee with
a written statement of reasons.

A Member whose position as DepartmentHead is
notrenewedretainshisfher Appointmentand Rank.

The term of Department Heads appointed prior to
July 1, 2004 shall conclude on June 30, 2008.
These Members may apply for renewal of the
Department Head appointment under 21.6.6 and
2187

When a Member who is a Department Head goes
on leave, a Member shall be appointed Temporary
Department Head. The period of leave of a
DepartmentHead shall not be fora period ofionger
than 12 months. If the Member's leave is for
longerthan 12 months, the Member shall resign as
Department Head and a new Department Head
shall be appointed.

Department Heads appointed to the position after
July 1, 2005 shall receive an administrative stipend
under30.12.3. Department Heads appointed prior
to July 1, 2004 shall not receive an administrative
stipend until their appointment is renewed under
21.6.8. Once the Department Head appointment
has been renewed, the Member shall receive an
administrative stipend under 30.12.3.
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21.6.12

217

21.74

24.7.2

21.7.3

A Department Head on leave shall relinquishihe
administrative stipend for the period of the leave.
The Temporary DepartmentHead shall receivean
administrative stipend on a pro rata basis for the
period of service as Department Head.

Department Undergraduate Program Officers
and Graduate Program Officers

in departmentalized Faculties. each department.
excluding the Department of Business in the
School of Business and Economics, shall have an
undergraduate officer.  This officer assists the
chair and the department-in-council in the
administration of the department, provides
academic counselling to students in the program,
and performs other duties as appropriate.

Each academic unit or sub-unit with a graduate
program shall have at lgast one graduate officer.
This officer assiststhe department-in-council inthe
development, planning and administration of the
graduate program including the recruitment of
students, administration of applications, academic
counselling of students, administration of graduate
committees, thesis and other examinations, and
serves as the department liaisonwith the Dean of
Graduate Studies and Graduate Faculty Council.

Each undergraduate officer and each graduate
oficer shall have at least a teaching reductionof a
one-term course. In the light of the number of
students in the program, andlor the variety and
complexity of degrees and programs of studies to
be administered, the Dean may provide an
additional course release andlor an administrative
stipend. The minimum stipend shall be one-half of
the stipend providedto the Department Chair.

ARTICLE 22: EMPLOYMENT EQUITY

2241

22.2

22,21

General

In accordance with the University's general
commitmentto non-discrimination,as containedin
Article 8, and to the principles of employment
equity, the Parties recognize that particular
measures are required to promote equity in the
employment of women, aboriginalpeoples, persons
with disabilities. and personswho are in a visibie
minorityin Canada, hereinaftercollectively referred
to as "the designated groups".

Equity In Employment

Consistent with the principles of employment
equity, the Parties are committed to eliminating or
modifying those employment policies, practices,
and systems, whether formal or informal, shown t©
have an unfavourable effect on the appointment,
retention, remuneration,and promotionof members
of the designated groups



22.2.2

22.2.3

The university agrees to maintain search
proceduresin academic units and sub-units which
require an active search for qualified personsfrom
the designatedgroups, Including:

(@  advertisements which includethe statement
that the University is committed to
employment equity and welcomes
applications from all qualified women and
men, includingpersonsin a visible minority,
persons with disabilities, and aboriginal
people;

(by ~ Other such measures as authorized by the
Dean or university Librarian in consultation
with the Chair or equivalent representative
of Members of the academic unit or sub-
unit, and the Employment Equity
Coordinator.

The Parties agree that it is desirable for the
University's employeecomplement to change over
time to reflect the evolving composition of
Canadian society, including appropriate
representationof the designated groups.

@ Basedona process of self-identification,the
University shall maintain an ongoing
employee data base to identifymembership
inthe designated groups.

(b) "Under-representation” by gender shall be
deemed to exist when:

(i} the number of female faculty Members
of an academic unit or sub-unit is two
(2) standard deviations below the five«
year running mean of the number of
female doctoral candidates in the
discipline (as reported by Statistics
Canada).

{iiy Librarian Members of one gender
constitute a smaller proportion of the
membership than exists in the pool of
students (as reported by Statistics
Canada) in graduate degree programs
of librarianshipin Canada.

(¢} "Under-representation” of the other
designatedgroups (i.e., aboriginalpeoples,
personswithdisabilities, personsinavisible
minority) shall be deemedto exist when:

(i) Faculty Members of one of these
designated groups constitute a smaller
proportion of the membership than
exists in the national Canadian
Accessibility Pool, as reported by
Statistics Canada.

(i) Librarian Members of one of these
designated groups constitute a smaller
proportion of the membership than
exists in the national Canadian

54

{d)

©)

®

Accessibility Pool, as reported by
Statistics Canada.

Where there are no applicants from any of
the designated groups for a position, or
where the Department Appointment and
Promotion Committee or equivalent
recommends a short-listfor Interviewwhich
does not include a candidate from one of
the designated groups, the Dean or
University Librarianshall reviewthe process
and the recommendationof the Department
Appointmentand PromotionCommitteeand
may, in light of the Employment Equity Plan,
decide to continue with the existing short-
list, to extend the competition deadline, to
undertake additional advertising, or to take
other measures needed to widen the
applicant pool

Subject to Article 8.2, the best qualified
person shall always be recommended for
appointment. However, where the
qualifications of the leading candidates for
appointment are substantially equal, and
one or more is from a designated group or
groups for which under-representation has
been found to exist, the most qualified
candidate from an under-representedgroup
shall be deemedthe bestqualifiedand shall
be recommended for appointment. Ifthe
candidates from the under-represented
groups are edually qualified, the Department
Appointment and Promotion committee or
equivalent shall forward the names of the
equally qualified candidates to the Dean,
and the Dean shall select the candidate for
appointment in accordance with University
Employment Equity Plan.

In order to ensure that the final stages of
any appointment competition adequately
reflect the diversity of Canadian society,
appointment committees shall take special
care not to eliminate at early stages
potentially strong candidates who are
women, visible minorities, aboriginalpeople,
or persons with disability. In selecting
applicants for the final stage of competition,
committees shall include the names of
candidates from these groups who are
potentially equal to other candidates at the
final stage.

At the time of making a recommendation to
the Dean/Universily Librarian, the
Department Appointment and Promotion
Committeeorequivalent shall make a report
on the search process which includes:

() the total number of applicants and the
number with doctorates or appropriate
professionalqualifications, the numbers
of male and female applicants, where
known, and the numbers with
doctorates or appropriate professional
qualifications, and, where known, the




22.3

22.3.1

22.3.2

same information for applicants from
the other designated groups;

(i) arank-ordered short-list which formally
presents the qualifications of each
candidate and the reasons for the

ranking.

The Dean or University Librarian shall
review this report prior to recommending
any formal offer of appointment.

Gender Equity:

in keepingwith the principle expressed in 22.2.3,
andto address "under-representation"by gender in
academic units and sub-units, the Parties agree to
the following measures:

(a)  Where an academic unit or sub-unit is
under-represented by gender under 22.2.3
(b}, and the Department (or equivalent)
Appointment and Promotion Committee
recommends a short—list for interviewwhich
does not include a female candidate, the
Deanor University Librarianshall reviewthe
process and the recommendation of the
Department Appointment and Promotion
Committee and may, in light of the

EmploymentEquity Plan, decideto continue,

with the existing short-list, to extend the
competition deadline, to undertake
additional advertising, or to take other
measures needed to widen the applicant
pool;

{p)  pursuantto 13.10.1 {d}, every Department
(or equivalent) Appointment and Promotion
Committee shall include at least one female
tenured Faculty Member. In those
instances where an academic unit or sub-
unit must appoint such a member from
outside the department (or equivalent), it
shall consult with the Association before
making the appointment. Members
appointedto Serve in this capacity shall be
invited to participate in the Employment
Equity workshop under 22.6.1.

(¢}  pursuant to 13.10.1 (e) {iii) the chair or
designateofthe Department(0requivalent)
Appointment and Promotion committee
shall participate in the Employment Equity
Workshop under 22.6.1.

To assist with appointment procedures, the Vice-
President: Academic by September 30th of each
academic year shall provide the Deans, the
University Librarian,and the Chairs or equivalents
with the following information for each academic
unit or sub-unit:

(@ the number of searches for Member
positions in the previous Contract Year; for
each search, where known. the numbers of
femaleandmale applicants, thenumbers of
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female and male applicants with doctorates
or appropriate professional qualifications,
and, ' hi known, the gender f the
appointes;

{b) the composition by gender of the Members
in each academic unit and sub-unit by rank
and status of appointment;

0] the pg  tegr of wome 1 mea, by
discipline, in doctoral programs in da
and i graduate degree programs in

librarianship in Canada, as reponeo by
Statistics Canada;

(d) 1 percentage of doctoral degrees, by
discipline, and graduate degrees in library
sCit ledinC. dat men d
women, as reported by Statistics Canada;

ey  inso far as such information is known and
available, information under (a). (b}, {c), and
() n relating to aboriginal peop! s
persons with disabilities, and persons in a
visible minority;

(f, a statement whether th unit or sub-unit is
subject 12 the definition(s} + under
represe tition} il Jforin this Article.

Equity in rand! omoti

that there may )
differences t t & the rs of men I
women. “'h liff n ¢ include but are not
limited t tF effects of primary responsibility for
family 2 related career interruptions, [ &
tin  education, and t history. Th following
measures shall be implemented to protect against
fi f y temic discrimination which are a
product of these career differences:

The Parties r ¢

(in the University is committed to creating an
environment where thes differzyc ¢ in
caeer histc ies and family responsibilities
d i ot bizs appointment decisions, the
evaluation of xzndidates 1 pear review
processes, University grants, merit awards,
13 saley adjustments, Where ich
E i are proven to exist, the University,
it consultation with th2 Association, shall
eliminate such barriers to egual opportunity
and career I it.

(b) an employment equity representative shalt
sit as a ¢ wvoting member of the Senate
Piomoti r and Tenure Committee. This
t rs  shall £ selected by agreement
between the President and the President of
tt  Association f ¢ lit of Me nte
approved annually by tne loint Liaison
Committee. This pe Il act as a
resource to the Commiltee on equity

4 . d issues, and
shall submit 3 annual report to the
Presi ent a | the ident of the
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Association with a copy to the chair of the
Senate Promotion and Tenure Committee.

Employment Equity Coordinator

The University agrees to continue to staff the
position of Employment Equity Coordinator,
reportingto the Presidentordesignate, to assistthe
University in fulfilling its Commitment to non-
discrimination,as statedin8.1, and its commitment
to promote employment equity. as stated in this
Article.

Joint  University-Association Employment

Equity Advisory Committee

To assistwith the implementationof the provisions
of this Article. the Parties agree to continue the
Joint University-Association Employment Equity
Advisory Committee which shall consist of:

(@) three (3) representatives appointed by the
Association, at least one of whom shallbea
member of one of the designated groups;

(py  three (3) representatives appointed by the
President, at least one of whom shall be a
member of one of the designated groups;

() the Employment Equity Coordinator, who
shall be a non-voting member.

One of the Association representativesand one of
the University representatives shall serve as co-
chairs of the Committee.

The Joint University-Association Employment
Equity Advisery Committee shall, with respect to
Members:

(@ at the call of the co-chairs, meet at least
once in each of the Fall and the Winter

Terms;

{by  assist the Employment Equity Coordinator
with the planning and preparation of the
annual workshop on employment equity
policies and procedures under 22.8.1, and
consider requests for exemption from the
workshop under 22.3.1 (b).

() receive and review reports listed under
22.3.2, the report which the University
submitsto the federalgovernmentunder the
Federal Contractors Program and
Employment Equity Regulations, and the
reports of the Employment Equity
Coordinator;

{d) identifyany systemic barriersinrecruitment,

employment and promotion policies and

! procedures that discriminate against

aboriginal peoples, people with disabilities,
persons in a visible minority, and women;
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22,6

22.8.1

22.6.2

22.7

(e) review on an on-going basis employment
equity plans at other universitiesin Canada;

(n provide advice to the President and the
Assaciation concerning the realizationof the
University's commitment to non-
discrimination and equity inthe employment
of members of the designated groups;

{g) provide copies ofafl Committee reports and
recommendations to the President and the

Association.
EmploymentEquity Workshopand Information:

Before October 15 of each academic year, the
University, in consultation with the Association,
shall provide an Employment Equity Workshop for
chairs or designates of Appointmentand Promotion
Committees, and for Members who are designated
to serve on Appointment and Promotion
Committees or on the Senate Promotion and
Tenure Committee under the provisions of this
Article 22.

The University shall provide the following
informationto the Association.

() by September 30th of each academic year,
the reports listed in 22.3.2;

(by  the reports of the Employment Equity
Coordinator relating to Members:

(¢ the reports which the University submits to
the federal government under the Federal
Contractors Program and Employment
Equity Regulations when those reports are
submitted.

Pay Equity:

Factors which differentiate on the grounds of
gender shall not be used to justify any salary
differentialamong Members.On or before October
1, 2008, the Parties agree to constitute a Joint
University-Association Pay Equity Committee
composed of two representativesof the University
and two representatives of the Association. The
Committee shall undertake its review and report to
the University and the Association by May 1, 2007.
The Committee shall review the methods and
procedures used in the 2003-2004 Pay Equity
Review. In light of this review, the Committee shall
determine its own methods and procedures for the
identification of salary differentials based on
gender. Any salary differenrialwhich has resulted
from gender discrimination shall be addressed, and
the remedy shall be such that no Member's
Reference Salary shall be lowered.Any adjustment
inthe Member's Reference Salary shall beeffective
July 1, 2007.
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Accommodations for Members with Disabilities:

If funds are requiredto pay for services. equipment
or other accommodations for a Member with
disabilities, the Department Chair, or equivalent
shall consult with the Member and shall make a
written requestto the Dean or University Librarian.
This request shall list the type of accommodation
required,and its intended purpose. The University
shall review such requests, and these requests
shall not be unreasonably denied.

[ARTICLE 23: PROGRAM REDUNDANCY

23.1

23.2

23.3

234

The university may implement a program
redundancy, as defined in 23.3, only on the
recommendation of Senate, and only for academic
reasons under 23.5.

Subject to 11.1.2 of this Agreement, and the
provisions of this Article. the Parties recognize the
authority of Senate to restructure the University's
academic programs by introducing new programs,
by changing existing programs, or by cancelling
programs.

No Member shall either:

(@) be transferred except in accordance with
Article 35.4 or this Article; or

(b} be laid-off, terminated, or otherwise
penalized with respect to terms and
conditions of employment and/for rights or
privileges relating to employment for
academic reasons except in accordance
with this Article.

Program Redundancy refers to the cancellation of
an academic program when such cancellation
results in the transfer (except in accordance with
35.4), lay-off, termination, or other detrimental
change inthe terms and conditions of employment
of a Member. An academic program is one or more
of:

(@) a group of courses approved by Senate
which may lead to a diploma, certificate, or
degree;

(b  anacademic unit or sub-unit which delivers
such a group of courses;

(c) a research program;

{(d) an academic unit or sub-unit which is
responsiblefor a research program; or

(e) anyotheracademic unitor sub-unitto which
Members are assigned.

If the University proposes to declare a program
redundancy, it shall inform Senate and the
Association in writing. and provide a copy of the
plan for the program redundancy. a detailed
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23.5

23.6

23.7

23.8

23.9

statement of the academic reasons for such a
proposal, and its reasons for believing that the
transfer or lay-off of Members of the academic unit
or sub-unit affected may be required

Program redundancy may be declared only for
bona fide academic reasons as determined by
Senate. If low student enrolment s argued as a
bona fide academic reason, it must be
demonstrable that a major decline has occurred
which has produced a condition of low enrolments
for at leastthree consecutiveyears, and there is no
reasonable probability of an increase in enrolment
over the next three years.

As of the date of the notice given in 23.4, in the
academic unit or sub-unitin which the redundancy
is proposed and in related units and sub-units,
Limited Term Appointments shall be allowed to
expire, and the University shall impose a
moratoriumon the hiring of new Members in those
academic units and sub-units until a negative
finding of the Redundancy Committee or Senate
under 23.14, or until the transfers and lay offs
under 23.17 have taken effect. During the same
period, the University shall not create any new
administrative positions which would be excluded
from other collective agreements to which the
University is bound.

Upon receipt of the notification in writing under
23.4, Senate shall institute a Redundancy
Committee, as provided for under 23.8, with the
mandate to determine if bona fide academic
reasons exist for the declaration of a program
redundancy under 23.13.

The Redundancy Committee shall consist of the
following:

(@ two (2) members appointed by the
University;

(by two (2) members appointed by the
Association:

(c) an independentnon-votingchair selected by
the other four members of the Committee.

Inthe event that N0 agreement can be reached on
an independent chair, then the Committee shall
include three representatives from the University
and three representatives from the Association.
with the Committee chaired jointly by one
representative of the Association and one
representative of the University. No member ofthe
Redundancy Committee shall belong to the
academic unit or sub-unitaffected by the proposed
redundancy, nor shall any member of the
Committee have participatedin the preparation of
the University's proposal under 23 4.

The Redundancy Committee shall meet within 10
days of its appointmentand shall establish its own
procedures.



23.10

23.11

2312

23.13

23.14

23.15

The University shall cooperate with the
Redundancy Committee in its deliberations and
shall provide all documentation necessary to
establish to the satisfaction of the Committee
whether bona fide academic reasons exist for a
declaration of program redundancy.

The Redundancy Committee shall provide all
interested persons or groups with a full opportunity
to make submissions prior to formulating its report
lo Senate.

Within 40 working days of its first meeting, the
Redundancy Committee shall submit a written
report to Senate with a copy to the Association,

The Redundancy Committee shall determine
whether:

(@ bona fide academic reasons exist for the
declaration of a program redundancy; or

(b) bonafide academic reasons do not exist for
the declaration of a program redundancy.

If the Redundancy Committee reports to Senate
that bona fide academic reasons do not exist for a
declaration of program redundancy, no further
action shall be taken. If the Redundancy
Committee reports that bona fide academic
reasons exist for a program redundancy, Senate
may confirm or rejectthe finding of the Committee.

Ifthe Redundancy Committee and Senate declare
that bona fide academic reasons exist for a
declaration of program redundancy, the President
or designate shall prepare a detailed plan for the
implementation of the program redundancy
proposed under 23.4. This plan shall be in
accordance with the terms of this collective
agreement, shall affect Members' terms and
conditions of employment only to the extent
necessary to alleviate the academic problem
identifiedundet 23.4, and shall be based on sound
academic reasons. The plan shall include:

(@ a list of Members affected by the
redundancy;
() a list of academic and administrative

positionsto which each such Membercould
be transferred with or without retraining,
considering hisfher academic and
professional qualifications:

(c) a list of all other options other than lay-off,
including but not limited to research/study

leaves, voluntary early retirement,voluntary
resignation, voluntary transfer to Reduced
Load status. and redeployment;

(d) a statement whether the options under {h)
and (c) above satisfy the requirements of
the redundancy plan: and,
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23.16

23.17

23.18

23.19

23.20

(e) ifthe options under {k) and {¢) do not meet
the requirementsofthe redundancy plan, a
list of Members to be laid-off, with a
statement of the academicand professional
reasons why each individual Member is
selected for lay-off. Where a Member
consents inwriting to the lay-offa statement
of academic and professionalreasons need

not be given.

Within 20 days of the Senate recommendation
under 23.14, the redundancy plan under 23.15
shall be sent to the Association for comment. The
Association shall make its comments in writing to
the President within 20 days of receipt of the
redundancy plan.

Within 20 days of receipt of the Association's
comments, and with due consideration of these
comments. the President shall presentto both the
individualMembers concernedand the Association
the plan for the transfer, retraining, or lay off of
Members. Membersmay betransferred, retrained,
or laid-off only inaccordance with the provisions of
this collective agreement.

Members made redundant by a program
redundancy shall be transferredto or retrained for
other academic or administrative positions in the
University. Such transfer shall be subject to the
provisions of 23.18 and 23.20. Lay off of Members
for academic programreasons may occur only if no
suitable positions are available through transfer or
retraining considering their academic and
professional qualifications.

The Member or Members may be transferred to
another unit or sub-unitin the University for which
he/she is qualified only with his/her written consent
and with the consent of the Members in the unit or
sub-unit to which the redundant Member is to be
transferred. The consent of this academic unit or
sub-unitshall not be unreasonablywithheld. Rank,
Reference Salary. benefits and seniority shall be
transferred with the Member or Members. Any
transfer of a Member to an administrative position
outside of the Bargaining Unit shall be on terms
and conditions satisfactory to the Member and the
University. A Membertransferredunder this Article
shall retain recall rights pursuant lo 24.18, 24,19
and 24.20, If recalled to a position in the
Bargaining Unit, the Member's category of
appointment and rank shall be reinstated. The
Member shall receive credit for years of service,
and the Member's Reference Salary shall be
restored including all increments and adjustments
which would have accruedwhile the individualwas
excluded from the Bargaining Unit.

When retraining is approvedby the University,and
the Memberand Membersinthe unit or sub-unitto
which the Memberis to be transferred have agreed
onthe transfer, a positionshall be reserved for the
Member until the training period is complete and
the Member assumes his/her position in the new
unit or sub-unit. Ifthe retrainingis approved by the



University. the University shall pay all reasonable
costs relating to the plan of retraining.

23.21 If notransferis available or if a proposedtransferis
refused, the University shall provide each such
Member who is to be laid off or who resigns with
the same provisionsas under Article 24, specifically
under 24.17, 24.18, 24,19, and 24.20.

23.22 Members who are laid off shall enjoy full access to
University facilities. including office and laboratory
space, as and when available, and reasonable
access to library and computer services until
alternative academic employment is secured, or
their recall rights expire or recall is refused,
whichever first occurs. In addition, laid off
Members, their spouses and their dependants shall
receivefull tuition waivers for any courses taken at
the University during the same period.

23.23 While a Member is on lay off under the provisions
of this Article, the University will not contribute
towards benefits but will permit and facilitate
continuance of any coverage if desired by the
Member who will pay the applicable premiums,

23.24 The cost of the Redundancy Committee
established under this Article shall be borne by the
University.

|ARTICLE 24: FINANCIAL EXIGENCY

2 it 1t shall be terminated, dismissed r
st i p fitt Fotilot |
conditions of employment and/or rights or privileges
relating to employment for fit ~ didreasons  pt
in accordance with this Article. {1e1 et may be
laid off in accordance with this Aricle if a state of
financial exigency has been declared by the Board
accordir  lo the prccedurss contained in this
Article. A s & 2 of financial exigency is defined as
a situation in which the University faces substantial
a | potentially } wic financial Ic s which
threaten the continued functioning of the University
W ot b odg i allocation for salaries |

benefits of 1 is reduced.

24.2 ir e r that & ar o t a
financial ger y it dtrl the ig of
24.1, it shall give notice to t 1@ Association within 5
days that it intends to it i ord ith tr

procedures set out below. As of the date of such
notice, Members may have contracts renewed, but
i raw appointments may be made, that is, no
p r shall b inted t¢ a position in the
Bargaining Unit covered by this Agreement. / s of
t d ¢ of such notice, the J ers y & {
t make o additional appointments lo th
administrative complement.

24.3 Witt it 10 ys of giving notice that it sid  a
financial exigency exists e Isha wi
the Ase > ii tion il dt  entatio kot

to the proposed state of iniu ial exigency. Th
documentation shal! be sufficiently detailed that by
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24.4

24.5

24.6

24,7

24.8

usual accounting principles a state of financial
exigency can be evaluated.

Within 15 days of the notice specified in clause
24.2 above, the Board shall establish a Financial
Commission which shall reviewthe materia! on the
state of financial exigency and either

(@) verify to the Board that it confirms the
existence of such a financial exigency: or

(b}  report to the Board that such a financial
exigency does not exist.

The Financial Commission shall consist of five (5)
members, two (2) of whom shall be appointed by
the Board, and two (2) of whom shall be appointed
by the Association. An independent chair shall be
selected by the other four (4) members of the
Commission, and in the event the other members
of the Commission cannot agree on a chair, the
chair shall be named by the Senior Ontario Court
(General Division) Judge presiding in Kitchener.
No member of the Financial Commission shall be
a government official.

The University shall cooperate with the Financial
Commission in its deliberations and shall provide
all documentation necessary to establish to ihe
satisfactionof the Financial Commissionwhether a
state of financialexigency exists within the meaning
of this Article.

The Financial Commission shall establish its own
procedures.

The Financial Commissionshall inviteand consider
submissions on the University'sfinancialcondition.
It shall consider:

(@)  whether the University's financial position
constitutes a genuine financial crisis that
involves a deficit for at least one financial
year which is projected by generally
accepted accounting principlesto continue
and constitutes a problem sufficientlygrave
that the University's continued functioning
would be endangered unlessthe budgetary
allocation for salaries and benefits of
Membersis reduced;

()  whether the reduction of the number of
Members andfor the reduction in the
salaries and benefits of Members is a
reasonableway to effect a cost saving given
the primacy of academic goals within the
University:

()  Wwhether other means of achieving savings
have been explored and utilized:

(d)  Wwhether every reasonable effort has been
made to secure further assistance from the
provincial government and to improve the
University's revenue position by any other
means includingborrowingand the disposal
of assets not essential to the functioning of
the University;



24.9

24.10

24.11

24.12

(e) whether | enrolment projections are
consistentwith the intended reduction in the

complement of Members;

(i  whether all other means of reducing the
complementof Membersincluding voluntary
early retirement, voluntary resignation,
voluntary transfer to Reduced Load status,
and redeployment have been considered
and utilized: and,

{g)  any other mattersthat it considers relevant
to the proposed financial exigency.

The FinancialCommissionshall answer each of {a}
to (9 above, as well as any other specific questions
that arise under {g).

The Financial Commission shall make its report to
the Boardwithin 3 months of its appointment. Ifthe
Financial Commission verifies that there is a state
of financial exigency, it shall recommend the
amountofreductionin expenditurethat is required.
It shall also recommend the proportion of that
reduction that will be achieved by laying off
Members, or by other means of reduction in
expenditures 0N Members' salaries and benefits.

When the report of the Financial Commission
verifying that a financial exigency exists is made
known to the Association, the Association shall
invite Members to recommend proposals for the
use of voluntary measures to bring about savings
inexpenditures for Members'salaries and benefits.

Ifthe Financial Commission verifies that a financial
exigency exists,a 30 day periodshallelapse before
any procedures for lay offs are invoked. During
that period, the Parties shall meet and consider the
recommendationsof the Commissionwith respect
to the implicationsof the financial exigency. Itshall
be open to the Parties, notwithstanding any
provisions to the contrary of this Agreement, to
renegotiate provisions of this Agreement bearing
directly on salaries and benefits, or to reach other
mutually acceptable emergency methods of
reducing expenditures that could avert lay offs or
decrease the number of lay offs. Reductions in
salaries and benefits of Members shall not exceed
the amount of such reductions in salaries and
benefits recommended by the Financial
Commission pursuant to 24.8.

If, pursuant to 24.11, the Parties fail to reach
agreement on measures to reduce salaries and
benefitswithin 30 days of the report of the Financial
Commission, the University may reduce the
budgetary allocation for salaries and benefits of
Members in accordance with the procedures set
out below. Reductions in salaries and benefits of
Members shall not exceed the amount of such
reductionsin salaries and benefits specified by the
Financial Commission pursuant to 24.9.
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24.13

2414

24.15

2416

In the event that the Financial Commission has
foundthat no financial exigency exists inthe sense
of24.8, the Board shall be precluded from invoking
the provisions of this Article for the lay off or
reduction in the Salaries and benefits of Members
for 12 months from the date of the report of the
Commission.

Seniority shall be established by the date upon
which continuous employment with the University
commenced. Seniority shall not be affected by
leave taken in accordance with this Agreement or
leave taken under any previous terms and
conditions of employment.

Members who are to be laid off under this Article
shall be providedwith written notice of the reasons.
Layoffs under this Article shall not be treated or
recorded as dismissals for cause. Members shall
be laid off in the following order.

(1) Members who are on Limited Term
Appointments:

(2)  Membersholding Provisional Appointments:

(3) Members holding Candidacy, Continuing,
and Tenured Appointments.

Within the above categories, the order of lay off
shall be based on reverse seniority. If two (2) or
more Members have equal seniority, the order of
seniority will be decided by lot. Under category (3)
Members holding Candidacy, Continuing, and
Tenure Appointments. an exception to the order of
reverse seniority may be made under the following
conditions:

(@ where the continued existence of an
academic program requires the retention of
the services of a Member who would
otherwise be chosen for lay off under this
provision; or

(by  where designated groups, as defined under
22.2.3, in an academic unit or sub-unit, are
under-represented or would become under-
represented.

After the selection of the Members who are to be
laid off, but prior to the implementation of such lay
offs, the University shall make every reasonable
effort to secure positions elsewhere in the
University, including administrative positions, for
those individualswho are to be laid off. Individuals
who accept such alternative employment shall be
given the opportunityto retrain for their new duties.
and the University shall pay any necessary and
related tuition fees. Any transfer to another
academic unit or sub-unit shall require the written
consent of the Member and the consent of
Members in the receiving unit or sub-unit. The
consent of this academic unit or sub-unit shall not
be unreasonably withheld. Rank, Reference
Salary, benefits and seniority shall be transferred
with the Member or Members. Any transfer of a




24.17

24.18

24.19

Memberto an administrative position outside of the
Bargaining Unit shall be on terms and conditions
satisfactory to the Member and the University, and
the Member shall retain recall rights pursuant to
2418, 24 20 and 24 21

(@ For each Member serving or having
contracted to serve on a Limited Term or a
Provisional Appointment who is selected for
lay off, the University shall provide the
lesser of 8 months' written notice of the
proposed date of lay off Of 6 months' salary
in lieu of notice, or notice that the University
will honour all contractual obligationsto the
Member but that no subsequent
appointment will be offered.

(b) For each Member who is serving or has
contracted to serve in a Candidacy,
Tenured, or Continuing Appointmentwho is
selected for lay off, the University shall
provide:

{/15 months'written notice of the proposed
date of lay off or 15 months' salary in lieu
thereof or a combination of salary and
notice totalling 15 months; and,

(iijone month's salary for each year of
service in the University,which shall be no
lessthan & months' salary for Memberswith
Tenure or Continuing Appointments. to a
maximum of 24 months.

Pursuantto the above, all paymentsshall be based
on the individual's annual Reference Salary at the
date of lay off.

Memberswhe are laid off, or who voiuntarily accept
Reduced Load appointments, or who are
transferred to a position outside of the Bargaining
Unit shall have, for a period of 4 years from the
date of lay off, a right of first refusalfor any post in
their former academic unit or sub-unit, unless the
University can substantiate that the post is so
specializedthat it Cannotbe filled by the candidate
or by a re-arrangement of the duties of other
Members of the same academic unit. The
University shall be entitled to send any such notice
to the Member's last known address by registered
mail. Itshall be the Member's obligation to inform
the University of his/fher then current address. In
addition, each Member who is laid off shall have a
right of first refusal for any other vacant postin the
University for which hefshe is qualified.

Individuals who are recalled pursuantto 24.18 shall
nave up to 2 months following receipt of notice to

3 h Wl ffe , dare ¢ able period,
not ¢ 2 12 months, to terminate alternative
emplovment and take up the offered post. Failure
to accel il is de=r yoe 1 3% til:_: .
fMembers on iay off who are subsequentiy recalied
shall repay any portion of the allowance pursuantto
24 .17 which exceeds the salary they would have
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24.20

24.21

24.22

24,23

received had they continued to occupy their normal
positionsin the University.

Each Member who is recalled to an area or post
which is not within his/her original discipline retains
a full right of first refusal for any opening in histher
original discipline.

Members who are laid off shall enjoy full access to
University facilities, including office and laboratory
space, as and when available, and reasonable
access to library and computer services until
alternative academic employment is secured, or
their recall rights expire or recall is refused,
whichever first occurs. In addition, laid off
Members, their spouses and their dependantsshall
receive full tuition waivers for any coursestaken at
the University during the same period.

While a Member is on lay off under the provisions
of this Article, the University will not contribute
towards pensions and benefits but will permit and
facilitate continuance of any coverage ifavailable
and if desired by the Member who will pay the
applicable premiums.

The cost of the Financial Commission established
under this Article shall be borne by the University.

(ARTICLE 25: HARASSMENT |

25.1

25.1.1

251.2

25.1.3

Harassment:

The Parties to this Agreement are committed to
creating and maintaining a working and learning
environment that is supportive of scholarship and
founded on the fair treatment of all members ofthe
University community. Consequently the Partiesdo
not condone behaviour that is contrary to the
Human Rights Code or to Article 8 and which may
undermine work relationships or academic
achievement of any Member, staff member,
student, or University administrator.

Harassment means engaging in a course of
vexatious comments or conduct, relatedto one or
more of the prohibited grounds under the Human
Rights Code and under Article 8 of this Agreement.
that is known or might reasonably be known to be
unwelcome. Harassment includes sexual
harassment as defined under 25.1.3.

Sexual Harassment:

Sexual harassment includes conduct of a sexual
nature such as, but not limited to, sexual assautt,
verb | at ar threats, uwv 2 sexual
invitations or requests, demands for sexual favours,
or unwelcome and repeated innuendos or taunting

about a body, 1 ¢ or sexual
it ntation, and stit & 5 sexual it
mn:



25.14

25.2

25.2.1

25.2.2

25.2.3

25.2.4

25.2.5

(a)  submission toor rejection of such conductis
made either explicitly or implicitly a term or
condition of an individual's employment,
academic status or academic accreditation;
or

(o)  Submission to or rejection of such conduct
by an individual is used as the basis for
employment, or for academic performance,
status or accreditation decisions affecting
such individual: or

(¢y  such conductinterferes with an individual's
work or academic performance; or

(d)  Suchconductcreatesanintimidating,hostile
or offensive working or academic
environment.

Subject to 25.1.1, harassment does not include
matters of fair and free expression provided for
under Article 7: Academic Freedom.

Fundamental Principles:

Member(s} continue to have the right to seek
assistance from the Ontario Human Rights
Commission even when steps are being
undertaken under this Article. Members shall be
permitted to file a grievance alleging harassment
under Article 27 only in the following
circumstances:

(a) once the steps under this Article 25 have
been exhausted; or

(o)  ifthe Member alleges that there has been
non-compliancewith the proceduresset out
in this Article.

All proceduresunder this Article shall be guided by
the paramount need to ensure that complainants.
respondents, and witnesses are treated fairly.
Every effortwill be made to safeguard the rights of
both complainant(s) and respondeni(s). Both
complainantfs) and réspondent(s) have the right to
| ied bv a reoresentative of histher

choice.

Wherever possible, complaints of harassmentwill
be resolvedinformallyor by mediation. Disciplinary
measures under this Article will be initiated only
after an informal resolution or mediation of the
complainthas been attempted and has failed.

A Memberwho is a participant in these procedures
may consult with the Association.

Except for disclosure provided for in 25.5.5, all
statements and disclosures made, information
furnished and documents and exhibits provided or
presented by the complainant, the respondent, or
other persons to the Harassment Coordinator. as
described in 25.7, shall be treated as confidential
and without prejudice, and shall not be publicly
disclosedby the Coordinator withoutthe consent of
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25.2.6

253

25.3.1

25.3.2

25.3.2.1

the complainant and respondent. However. there
may be special circumstances where the physical
safety of members of the University community is in
jeopardy. In such circumstances, the Harassment
Coordinator may disclose information to the
President. The President can only use the
informationfor the purpose of the physical safety of
the University community, disclose no more of the
informationthan is necessaryto protect the public,
and under no circumstances shall the President
place the informationin a Member's Official File, or
use it in any assessment of a Member or for any
other purpose under the terms of the Agreement,

Reprisals, retaliation or threats of reprisalsagainst
anyone for pursuinghis/her rights underthis Article.
for having participated in the procedures, or for
acting in any role under these procedures are
prohibited.

Complaint Procedures:

General Provisions:

{a} A Member may seek advice and support of
the Harassment Coordinator or a
representative of the Associationin order lo
clarify or discuss possible situations which
may or may not constitute harassment.

()  The complainant shall decide whether the
complaint goes forward and may withdraw
the complaint at any stage.

{c) In the absence of exceptional
circumstances, a complaint must be filed
with the HarassmentCoordinatorwithin four
months of the latest incident of the alleged
harassmentoccurring. When the complaint
has been made, the Harassment
Coordinator shall consult with the
complainant with regard to the
circumstances of the complaint.

(d) Should the complainant commence
proceedings before the Human Rights
Commission or in the courts or should any
criminal  prosecution be commenced
concerning the circumstances of a
complaint of harassment under this Article.
proceedings under this Article shall be
suspended until those other proceedings
are concluded

Initiating the Complaint:

Following the consultation with the Harassment
Coordinator,the complainantshallindicate whether
he/she elects to'

(a) take no further action; or

(by  proceed to file acomplant;



25.3.2.2

254

25.4.1

25.4.2

254.3

25.4.4

2545

25.5
25.5.1

If the complainant elects to file a complaint, the
complainant shall make awritten statement.sianed
and 'dated, of the circumstances of the 'alleged
harassment,and shall provide writtenauthorization
for the HarassmentCoordinatorto proceedwith an
informal resolution of the complaint.

Informal Resolution:

The Harassment Coordinator assists the
complainant in clarifying the allegations and in
considering possible means of resolution of the
complaint.

Upon receipt of a written statement of complaint,
the Harassment Coordinator will provide the
respondent with a written summary of the same,
and will invite the respondent to reply in writing.
The Harassment Coordinator will discuss the
complaintwith both parties and attempt to resolve
the complaint fairly and acceptably to both parties.

If a fair and acceptable resolution is reached with
the Harassment Coordinator both parties will sign
a statementto that effectwhich will be filed with the
Harassment Coordinator. No further action on the
complaint so resolved will be taken unless the
parties fail to comply with the terms on which the
complaintis resolved.

If a fair and acceptable resolutionis not reached by
the HarassmentCoordinatorwithin 20 working days
of receipt of the written statement of complaint, the
Coordinatorwill so informthe parties inwriting and
the complainant may then elect to:

(@  withdraw the complaint; or

(b requestthat a resolution be sought through
a mediator agreed upon by the complainant
and respondentfor such resolution: or

{c) requestthat the complaintbe referred to the
President for a Formal Investigation.

If the complainant fails to make an election under
25.4.4 within 10 working days of the expiry of the
20 working day period allowed for informal
resolutionunderthat clause, the complaintshall be
deemedto bewithdrawn by the complainantand no
further action will be taken by the Harassment
Coordinator.

Mediation:

Inthe event that no informal resolution under 25.4
is reached, the complainant and the respondent
have agreed to seek a resolution through
mediation, an independent mediator shall be
selected by the HarassmentCoordinatorfrom a list
of mediators agreed to by the University and the
Association. The mediator shall agree to complete
the mediation within 20 working days of accepting
the invitation to mediate the complaint.

63

25.5,2

25.5.3

25.5.4

25.5.5

2556

25.6
25.6.1

256.2

25.6.3

If the mediator succeeds in assisting the
complainant and the respondent in reaching a
settlement of the complaint. the terms of the
settlement shall be stated in writing, signed by the
complainant,the respondentandthe mediator,and
copied to the University and the Association. If a
Settlement entails action on the part of the
University, the settlement shall also require the
agreement of the University which shall signify its
agreement by signing the settlement prepared by
the mediator.

No record of the complaint or the mediated
settlement shall be placed by the University in a
Member's Official File.

Inthe event that mediation faits, the mediator shall
make a report to that effect to the Harassment
Coordinator within 20 working days of accepting
the invitation to mediate. The mediator's report
shall be copied to the complainant and the
respondent.

Within 10 working days of receipt of this report, the
complainant may request or the Harassment
Coordinator may recommend that the President
undertakea Formal Investigation. If such arequest
or recommendation is made, the respondent shall
be notified in writing. The request for a Formal
Investigation shall include a written statement of
the complaint, the respondent's written response.
if any, the mediator's report and other documents
considered by the Harassment Coordinator and
mediator in their efforts to resolve the complaint.

If no request or recommendation for a Formal
Investigationis made within 10 working days of the
receiptof the mediator's report, the complaint shall
be considered to have been withdrawn, and N0
record of the complaint shall be placed by the
University in a Member's Official File

Formal Investigation:

Within 10 working days following the receipt of the
request or recommendation for a Formal
Investigation under 2554 and 255.5, the
Presidentshall appoint an investigator to reporton
the complaint. The investigator shall not be the
Harassment Coordinator or the Vice-president:
Academic. The University shall notify the
Association of the name of the investigatorand the
name of the Memberwho has made the complaint
and/or the name of the Member against whom the
complainthas been made.

Within 20 working days of appointment, the
investigator shall make a written report to the
President. The report shall include a copy of the
signed complaint, the written response, if any, of
the respondent, and a finding as to whether the
complaint has been upheld or notwith a Statement
of reasons for that finding.

Within 10 working days following the receipt of this
report, the President shall notify the respondentin
writing, with a copy to the Association. Of the
outcome of the investigation,includingany actions



25.6.4

25.6.5

2566

257
25.7.14

25.7.2

2573

or sanctions he/she proposes to impose on the
respondent. The President shall also inform the
complainant in writing of the outcome of the

investigation.

A statementfrom the Presidentthat a Memberwas
guilty of harassment with or without any formal
sanctions constitutes discipline under Article 26,
and may be grieved. Any disciplinary action
imposed on a Member for harassment shall be
subject to thegrievance and arbitration procedures
of Article 27 exceptthat the Parties agree that such
cases will proceed directly to Stage H of the
grievance procedure (Article 27.6.2).

Ifthe University decides after Formal Investigation
not to take disciplinary action against the
respondentor ifan arbitration decides in favour of
the respondent, the University shall remove all
documentation concerning the allegation from the
respondent'sOfficial File. The Universityagreesto
take such steps as may be necessary and
reasonable to protect the reputation and credibility
of such a respondent.

The University agrees that it will take disciplinary
action against those who make allegations of
harassmentwhich are reckless, malicious and not
in good faith.

Harassment Coordinator:

The University shall appoint an Harassment
Coordinator with responsibility for receiving
complaints and implementing Harassmentpolicies
and procedures. The university shall provide the
person appointed with training in the resolution of
disputes involving accusations of harassment.

Inthe event that the Harassment Coordinator has
a conflict of interest, or knows of any other
circumstance which would inhibit fulfilling histher
roleina fair and impartial manner, the Coordinator
shall report the existence of such circumstancesto
the President who shall appoint a designate to
Serve in place of the Harassment coordinator.

By June 1st each year, the Harassment
Coordinator shall make an annual report to the
President with a copy to the Association. This
report shall provide a statistical record of
complaints, informal resolutions, mediations, and
formal investigations, and shall include any
observations and recommendations the
HarassmentCoordinator may have with respectto
this Article.

IARTICLE 26: DISCIPLINE

26.1

26.1.1

26.1.2

General:

A Member may be disciplined only for just and
reasonable cause. Such disciplinary action shall
be reasonable and commensurate with the
seriousness of the violations.

The only disciplinary measures that may be taken
by the University are the following:
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26.1.3

26.1.4

26.1.5

26.1.6

26.1.7

26.2

26.2.1

26.2.2

(a)  aletter of warning or reprimand:
{b}  suspension with pay;

(c) - suspension without pay;

(d}  dismissalfor cause.

Except for action taken under Article 26 3, all
disciplinary action shall be initiated within 30 days
of the date the University knew, or ought
reasonably to have known, oftheoccurrence of the
matter giving rise to the discipline.

Medical disability shall not be cause for reprimand,
suspension or dismissal. When the University
judges a Member's performanceto be inadequate
and believes this inadequacy may be the result of
illness, the University may require that he/she
undergo a medical examination, If there is then
evidence that the inadequate performance is the
resultof illness, the Member shall be placed on sick
leave. Ifthe Memberin such a case challenges the
determination, the advice of a second physicianof
the Member's choice shall be obtained. If the two
(2) physicians disagree, they shall agree on a third.
who shall adjudicate and decide on the matter.

If a Member is relieved from duties pending the
outcome of the procedures of 26.1.4, the Member
shall not be deemed to be on sick leave and shall
receive full salary and benefits. If pursuant to
26.14, it is determined that the Member's
inadequateperformanceis due to medical reasons,
then the Member shall receive benefits in
accordance with 17.6.2.

Letters of warning or reprimand must be clearly
identified as being disciplinary measures, must
contain a clear statement of the reasons for taking
this action and shall be delivered by registered
mail.

Failure of the Member to grieve a letter of
reprimand or warning at the time of receipt of the
letter shall not be deemed an admission of the
validity of the reprimand or the warning.

Suspension:

Suspension is the act of the University in relieving
a Member of all University duties for cause without
his/her consent

When the University suspends a Member with or
without pay, the University shall give written
notification by receipted registered mail to the
Member's last known address of the dates of
commencementand terminationof the suspension
together with a written statement of reasons. The
University shall notify the Association of the
Member's suspension.




26.2

26.3.1

26.3.2

26.3.3

26.34

26.4

26.4.1

26.4.2

Dismissalfor Cause:

Dismissal for cause means the termination of an
appointmentby the University without the consent
of the Member. The Member shall continue to
receivehis/her then current salary, salary increases
and benefits while grievance and arbitration
proceedings are pending in accordance with the
provisions of 26.3.3(b).

When the Presidentand the Deanof the Member's
Faculty or the University Librarian, where
appropriate, are satisfied that there is cause to
justify that a Member be dismissed, they shall
forthwith notify the Member by receipted registered
mail to the Member's last known address of their
intentionto proceed with dismissal with a detailed
written statement of reasons. A copy of the
notification of dismissal shall be sent to the
Association.

If, within 20 days of receipt of the written dismissal
notice, the Member grieves, and the grievance
proceeds to arbitration, the following procedures
shall apply:

(8)  pursuantto 27.6.3, the Parties agree that a
single arbitrator shall be utilized, and that
both Parties shall expedite the hearing of
the matter so that a decision shall be
rendered within at most 4 months from the
appointmentof the arbitrator:

(by  the Universityshail pay the Member'ssalary
and benefits until the decision of the
arbitrator is received or for the period of 4
months from the appointment of the
arbitrator whichever is the lesser.

The Parties agree that in order to expedite the
hearing, the arbitrator shall be chosen accordingto
the rota in Article 27.6.3 and must agree to render
the decision within a period of 4 months.

Criminal Charges and Conviction:

The Partiesrecognizethat action of a Member may
result in disciplinary action or criminal action or
both. The Partiesfurther recognize that a criminal
charge or conviction is not in itself grounds for
discipline or dismissal. Any disciplinary action
which follows from the events that give rise to the
charge or conviction shall be subject to all the
protection of this Agreement.

In the event that a Member is accused of an
offencewhich requiresa court appearance,he/she
shall be granted leave of absence without loss of
benefitsand pay, to which hefshe would otherwise
be entitled, for the actual time of the appearance.
In the event that the accused Member is jailed
awaiting a court appearance, hefshe shall receive
leave without pay. The Member shall have the
option of taking annual vacation leave to which
hefshe is entitled in lieu of all or part of the leave
without pay,
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26.4.3

26.4.4

26.4.5

26,5

Ifa Member is incarcerated following a conviction,

and the University does not elect to discipline the
Member, he/she shall be grantedleave of absence
without pay for a maximum period of 2 years The
Member shall have the option of taking annual
vacation leave to which he/she is entitled in lieu of
all or part of the leave without pay,

As far as circumstances allow, a Member who has
beencharged or convicted shall continueto pursue
his/her normal University duties.

The Universityshall encourage and participatein a
rehabilitation program for a Memberwho has been
convicted.

Sexual Harassment:

Any disciplinary actions taken by the University
against a Member following from an allegation of
sexual harassment pursuant to Article 25 shall be
subject to Article 26.1 of this Agreement, and may
be grieved under Atrticle 27.

ARTICLE 27: GRIEVANCES AND ARBITRATION |

2741

27141

27.1.2

27.1.3

271.4

27.1.5

General:

The parties agree to use every reasonable effort to
encourage the informal, amicable, and prompt
resolution of grievances arising from the
administration, interpretation or application of this
Agreement. The only matters that may be grieved
are Grievances (27.3.1)and no other matters may
be grieved.

All written communications pursuantto this Article
shall be by registered mail or receipted hand

delivery.

Unless the parties expressly agree otherwise,
exchanges of information and offers of settlement
at a pre-grievance or Informal Stage meeting shall
be keptconfidential by the participantsand shall be
deemedto have been made without prejudice, and
as such in any subsequent proceedings related to
that grievance information shall be presented de
novo.

The contents of Article 1 (Preamble) shall not be
made the subject of a grievance but may be
referred to by either Party to this Agreement to
demonstrate the declared intentions of the Parties
at the time this Agreement was entered into. Itis
further provided that all recommendations and
decisions made pursuant to the Research Grant
Programs, Instructional Development Grant
Programs and the Academic Development
Program shall not be subject to grievance.

In order to provide for the orderly and timely
settlement of grievances and to fulfil the provisions
of 27.1.1 there shall be both an informal and a
formal resolution procedure.  The informal
procedureis setoutin27.5 The formal procedure



27.2

27.21

27.2.2

27.3
27.31

27.3.2

is set out in 27.6 and shall, with the exception of
those grievances initiated at Step !, be a
sequential three step process as follows:

STEP I:is setout in27.6.1;

STEP . is set out in 27.6.2;

STEP lli: ARBITRATION is set out in 27.6.3;
with the possibility for final resolution at any step.
Time Limits and Technical Irregularities:
Time Limits:

(@) Where no action is taken to submit the
matterto the next step within the time limits
set out in this Article, the grievance shall be
deemed to have been withdrawn or settled,
as the case may be.

(b) In the event a party fails to reply in writing
within the time limits prescribed in this
Article, the other party may submit the

il tothe next step as if a negative reply
ar denial had hean received on the last dav
for the forwarding of such reply

() The parties may agree to extend any time
limits specified in either the grievance or
arbitration procedures. In addition, the
arbitrator or the arbitration board may
extend the time for the taking of any step in
the grievance procedure under the
Agreement, notwithstanding the expiration
of such time, where the arbitrator or the
arbitration board is satisfied that there are
reasonable grounds for the extension and
that the opposite party will not be
substantially prejudiced by the extension.

Technical Irregularities:

No minor technical violation or irregularity
occasioned by clerical. typographical or similar
technical error in the grievance and arbitration
procedures shall prevent the substance of a
grievancebeing heard andjudged on its merits, nor
shall it affect the jurisdiction of the arbitrator.

Definitions:
Grievance:

A Grievance shall be any dispute or difference
arising out of the application. interpretation.
administration. or alleged violation of the provisions
of this Agreement.

Types of Grievance:
(@) IndividualGrievanceis agrievance initiated

by a single Member. Where two or more
Members have a common grievance, each
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27.3.3

27.34

27.3.5

27.3.6

274
27.44

such Member is enttled to initiate a

grievance with respectthereto.

(b) Group Grievance is a grievance initiated by
two or more Members involving the same
dispute against the University The
grievance shallnamethe Membersinvolved
and shall only be initiated with the written
consent of all such named Members,

{c)  Association Grievance is a grievance
initiated by the Association which may but
need not relate to an actual dispute
involving an individual Member or group of
Members.

(d} University Grievanceis a grievance initiated
by the University against the Association

No Individual or Group Grievance shall proceed
beyond Step! of the grievanceprocedurepursuant
to 27.6.2 without the written consent of the
Association.

Nothingin this Article shall be deemedto preclude
the Association from initiating a grievance which
also is the subject of an Individual or Group
Grievance, nor shall the initiationof an Association
Grievance preclude an Individual or Group
Grievance. Where grievances are similar the
parties agree to make the necessary arrangements
to hear the grievances jointly

In the event that a Member settles or withdraws a
grievance with the University, such settlement or
withdrawal shall be without prejudice to the
Association and shall not constitute a precedent for
the purpose of grievances involving similar
circumstances. Inthe event thatthe Association 15
not a signatory to the settlement, the Vice-
President: Academic shall, within 2 working days of
the date upon which the settlement s
countersigned, forward a copy of the settlement to
the Association.

There shall be no discrimination, harassment or
coercion, of any kind. practised against any person
involved in these procedures.

Grievances to be filed at Step N:

The following grievances shall be filed at Step Il of
this procedure.

(@)  Association Grievances;
(b} University Grievances;

{c) Grievances filed under Article 13, 14, 15, Or
16;

() Individual Grievances that involve the
suspension or termination of a Member
under Article 26, or the termination of a
Member under Article 24, or that involve
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allegations of infringement of academic
freedom under Article 7, or allegations of
discriminationunder Article 8, or allegations
of research misconduct under Article 37.

The grievanceshall specify the matter{s) in dispute,
the Articte(s} allegedto have beenviolated, and the
remedy sought.

Informal Stage:

A Member may discuss informallya grievance with
the appropriate Dean/University Librarian. Ifthe
grievance is resolved at this stage, the agreed
resolution shall be put inwriting and countersigned
by the Member and the Dean/University Librarian.

Steps in the Formal Grievance and Arbitration
Procedures:

Step I:

If the Informal Stage is unsuccessful in resolving
the dispute or difference or the grievor did not use
the Informal Stage, the grievor may present a
formal grievance to the Dean/University Librarian.

The grievor shall within 20 working days of the date
on which the events giving rise to the grievance
occurred, or within 20 working days of the date
upon which the grievor knew of the events giving
rise to the grievance, whichever is later, presenta
formal grievance to either the grievor's Dean, or
the university Librarian. A formal grievance shall
be in writing signed by the grievor(s), and shall
specify the matter(s} in dispute, the Article(s}
alleged to have been violated, and the remedy
sought.

No laterthan 10 working days followingthe receipt
of the grievance, the Dean/University Librarianor
representative shall meetwith the grievor, and shall
make every reasonable attempt to resolve the
grievance. Atthe meetingwith the Dean/University
Librarian or representative, the grievor shall have
the right to be accompanied and officiaily
represented by another Member.

If the grievance is resolved at this step, such
settlement shall be reduced to writing and
countersigned by the grievor and the Dean, or the
University Librarian or representative within 7
working days after the date of the first meeting
specified in 27.6.1.3. The Dean or University
Librarianshall, within 3 working days after the date
on which the settlement was countersigned.
forward a copy of the settlementto the Association.
Such settlement shall not constitute a precedent to
be used againstthe University, the Association. or
any other Member.

In the event that the grievor and the Dean or
University Librarian, as the case may be, cannot
resolve the grievance within 10 working days after
the date of the first meeting specified in 27.6.1.3,
then the Dean or University Librarian, as the case
may be, shall within 3 working days after the
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expiration of this period, forward in writing to the
grievor reasons for denying the grievance with a
copy to the Association.

Step Ik

Failing a resolution at Step 1, or in the event the
grievance is filed initially at Step !, pursuant to
27.4, the grievor shall, in consultation with the
Association, reduce the grievance to writing and
shall specify the article or articles alleged lo have
been violated and the remedy sought The grigvor
shall forward the written report on the grievance to
the Vice-president: Academic, with a copy to the
Association:

(a) for grievances initiated at Step I, within 20
working days of the date the events giving
rise to the grievance occurred, or within 20
working days of the date upon which the
grievor knew of the events giving rise to the
grievance, whichever is later: or

(py  for grievances not resolved at Step |, within
10 working days of receipt of the decision
from the Dean or University Librarian.

No later than & working days following receipt of
the grievance, both Parties shall provide to each
other alldocuments uponwhich they rely in respect
of thegrievance. EitherPartymayrequestfromthe
other copies of any other document(s) it considers
to be relevantto the grievance, and such requests
shall not unreasonablybe denied. Inthe event that
the Party from which production has been
requested refuses to produce the requested
document{s), it shall provide its reasons for its
refusal in writing within § working days of the
request.

No later than 10 working days following receipt of
the grievance, the Vice-president Academic or
representative shall meet with one or more
Association representative(s}, and shall make
every reasonableattemptto resolvethe grievance.
Inthe event that a Settlementis reached, it shall be
reduced to writing and countersigned by the Vice-
President: Academic or representative and the
grievor.

In the event that an individual Member proceeds
with a grievance independent of the Association,
the provisions of 27.6.2.3 apply to the meeting
between the grievor and the Vice-president:
Academic. In the event that a settlement is
reached,the Vice-President. Academicshall, within
3 working days ofthe date on which the settlement
was countersigned, send a copytothe Association.

Inthe eventthat no settlementis reachedwithin 10
working days after the date of the first meeting
under 27.6.2 3, the Vice-president. Academic shall
within 3 working days after this 10 day period.
forward inwriting lothe grievor and the Association
reasons for denying the grievance
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Step IIl: University Grievances:

A University Grievance shall be inwriting and shall
specify the article or articles alleged to have been
violated and the remedy sought. The grievance
shall be forwarded to the President of the
Associationwithin 20 working days of the date the
events giving rise to the grievance occurred, or
within 20 workings daysof the date uponwhich the
University knew of the events giving rise to the
grievance, whichever is later. No later than 10
working days following receipt of the grievance, a-
representative of the Association shall meetwith a
representative of the University and shall make
every reasonable attempt to resolve the grievance.
Inthe event that a settlementis reached, it shall be
reduced to writing and countersigned by the
representatives of the Association and the
University. In the event that no settlement is
reached within 20 working days of the date of the
first meeting hereunder, the representative of the
Association within 3 working days thereafter shall
forward in writing to the University reasons for
denying the grievance.

Step Hi: Arbitration:
Notice to Arbitrate:

Eitherparty shall beentitled, within 40 working days
of the date upon which denial of the grievance is
received by the grievor under 27.6.2, to forward
written notice to the opposite party that it intendsto
proceed to final and binding arbitration with the
grievance.

Appointment of Arbitrator:

The notice referring the matter to arbitration under
27.6.3.1 shall specify whether the party referring
the matter to arbitration desires a single arbitrator
or a board of arbitration, and if the latter, shall
specify the party's appointee to the board of
arbitrationand shall be delivered to the other party
inwriting. The other party shall. within 156 days of
the receipt of the notice, advise the party referring
the matterto arbitration if the party does notwish a
single arbitrator, and, if applicable. the name of its
appointee to the board of arbitration. The party
referring the matter to arbitration shall appoint its
nomineewithin 10 workingdays of being advisedo!
the appointee of the other party. It is the right ot
the University or the Association to have any
grievance referred to arbitration heard by a board
of arbitrationrather than by a single arbitrator.

Where either party choosesto have a three-person
board of arbitration, it shall consist of an appointee
of each of the parties and a chair to be chosen
jointly by the appointeeswithin 15 days after receipt
of appointment of the second of them. Ifeither
party fails to name an appointee within the time
specified above, or ifthe 2 appointees fail to agree
upon a chair within the time specified above, the
appointment may be made by the Minister of
Labour of the Province of Ontario uponthe request
of either party. Unless exceptional circumstances
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dictate to the contrary, the arbitration hearing shall
be held within 3 months of the date 0fthe selection
of the chair,

Where a single arbitrator is selected to hear the
grievance, the following shall apply:

(a) the parties agree that the following persons
wiill be asked to serve as a single arbitrator,
on a rotating basis, so long as this
Agreement continues |o operate'

Louisa Davie
Pamela Picher
Howard Snow
Russell Goodfellow
Mary Lou Tims
Paula Knopf

Gail Brent

(b) the persons specified in (a) above shall
serve as single arbitrators in rotation
according to the order in which they are
listed. If an arbitrator is not available or
agreeable to commence hearings within 45
days of being notified of the requested
appointment, the next person on the list
shall be selected, and so on, untii one of
those on the list is available. For the next
arbitration thereafter, the person who
appears on the list immediately after the
arbitrator last selected shall be next in the
sequence of selection. However.by mutual
consent in writing, the parties may select a
listed arbitrator out of turn or select an
arbitrator not on the list;

(©) if none of the persons on the list specifiedin
(a) above can or will act within the required
time, and if the parties do not agree on
another arbitrator in accordance with (b}
above, the parties within 15 days shall ask
the Ontario Minister of Labour to appoint a
single Arbitrator.

The Parties agree that no person who is an
employee or student of the University,a member of
the Board, the Senate or the Association,or was so
at the time the grievance was initiated, or who has
been involved with the negotiation of this
Agreement shall be appointed an arbitrator, or be
a member of the board of arbitration

In any arbitration involving a matter in dispute
under Articles 7, 13, 14, 15, 16, 17, 18, or 19, the
appointees shall select a chair who has held a
faculty or librarian appointment in a Canadian
university for at least 5 out of the last 10 years.

Duties and Powers of the Arbitrator or the
Arbitration Board:

(@) The arbitrator or arbitration board shall
make a final and binding Settlement of the
differencesbetweenthe Partiesand for that
purpose, has all the duties and powers of an
arbitrator or arbitration board as stated in
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the Ontario Labour Relations Act, 1895, as
amended from time to time and, in addition
has the following duties and powers:

(i todetermine all questions of fact or law
that arise;

(i} effective upon the ratification of this
Agreement, to grantsuchinterimorders
as the arbitrator or arbitration board
considers appropriate, including the
continuation or reinstatement in
employmentef a Memberwho hasbeen
denied Appointmentwith Tenure under
Article 15, or Continuing Appointment
under Article 16, and whose
appointment terminates before the
grievance is settled,;

(i) to make such orders or give such
directionsin proceedings as he/she or it
considers appropriate to expedite the
proceeding or to prevent the abuse of
the arbitration process.

(by  An arbitrator or arbitration board shall not
have jurisdiction to amend, modify. or act
inconsistentlywith this Agreement.

(¢) A board of arbitration shall determine its
own rules of procedure and evidencewhich
shall be fair, just and equitable.

(d) ~ Where an arbitrator or arbitration board
determines that a Member has been
discharged or otherwise disciplined by the
University for cause and the Agreement
does not contain a specific penalty for the
infraction that is the subject matter of the
arbitration,the arbitrator or arbitrationboard
may substitute such other penalty for the
discharge or discipline as to the arbitrator or
arbitrationboard seemsjust and reasonable
in all the circumstances.

costs:

Each Party shall bear the costs of its appointee to
a board of arbitration and the costs of the chair
shall be shared equally. The costs of a single
arbitrator shall be shared equally by the Parties. If
S0 requested by the arbitrator{s} and if such space
is available, the University shall provide meeting
space on the University campus.

IARTICLE 28: BENEFITS

28.1

Definition:

Forthe purpose of benefits described in this Article
28, "spouse" means either:

(i) a man or a woman who is married to an
employee; or
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28.2.2
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(i a person who has been cohabitingwith an
employee continuously for a period of not
less than one year.

Tuition Benefits:

The Parties agree that the tuition waiver or
scholarship benefit shall continue to be available
for graduate and undergraduate programs offered
on the Waterloo and Brantford campuses with the
exception of the Waterloo executive style MBA
program should one be offered on campus. A
Member and a Member's Dependant Children and
Spouse are eligible for a tuition waiver benefitas
follows:

(@)  Tuition Waiver:

Members, and with the Member's written
permission, a Member's Dependant
Children and Spouse are eligible for a
tuition waiver equal to the tuition fees
charged for undergraduate and graduate
courses taken at Wilfrid Laurier University
on the Waterloo and Brantford campuses
and at the Waterloo Lutheran Seminary
with the exception of the Waterloo executive
style MBA program should one be offered
on campus

(b)  Tuition Scholarship:
The Parties further agree to review the
existing Tuition Scholarship Planin the light
of recent Revenue Canada rulings. The
purpose of this review will be to ascertain
how regulations defining a "scholarship"
might be applied to a revised Tuition
Scholarship Planfora Member'sDependant
Children and Spouse, This review shall be
completed and the Tuition Scholarship Plan
shal be in effect by September 1,

For the purpose of this section, "Dependant

Chiidren” means sons or daughters who are under

26 years 0 ¢ and either!  at home or are

financially supported by the Member,

Members receivii  benefits  d:xrthel | Term
Disabilty Pl 1, 8 8 ¢ d [ope

Children, the Spouses anc¢ Dependant Children of
Members who die in service, and Members who
retre fc 1 Wilfrid Laurier University | eir
Siou es ard Dependant Chillizr st I be

entitled to Tuition Benefits undel 28.2.1 (a) or (b).

Day Care:

ine b rsity agree to continue to make
available to Members a daycare program at the
current | ation or a arother appropriate on.
campus :2 g « t) increase the number f
ooz ili In light of the increased demanc
for places by Members, other employae groups nd

RS W Y e Lpyoo i

students, th University agrees b blish a
adviscry o itte: with re rooal
user group to review current day care

arrangements and to recommend by July 1, 2006
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28.4.1

28.4.2

28.5

28.5.1

ways and means of implementing the above
commitment. The University will undertake to have
an improved facility operational by a target date of
July 1, 2007.

Athletic Facility Use and Parking:

Membersshallhavethe rightto use the University's
athletic facilities upon payment of an annualfee of
$1B7.50 plus taxes, or a per term fee of $62.50 plus
taxes, to be effective January 1, 2006

Ineach contractyear, Members shall have the right
to park in the University's parking lots upon
payment of an annual fee of $215.00 plus taxes.
The Universityshall maintain at leastthe number of
available parking places for Members, exclusive of
reserved parking places, that were available on
July 1, 2005. The parking lots designated for the
use of faculty and staff shall be reserved for their
use Monday to Thursday, 8:30 a.m. to 10:00 p.m.,
and Friday 8:30 a.m. to 5:00 p.m. Annually on May
1, the University shall provide a statement to the
Association of the total number of parking spaces
available to Members onthe Waterloo campus and
on the Brantford campus, and the total number of
parking permits purchased by Members.

General Liability Insurance

The University shall maintain General Liability
Insurance protectionfor Members under the policy
in effect on January 1, 2005.

When a Member is involved or is likely to be
involvedin circumstancesgiving riseto legal action
against the University or the Member which flows
from the Member's performance of duties as an
employee, the University shall:

(@  notifythe Member within 30 days of aformal
notificationof a potential adverse situation,

circumstance, investigation, inquiry or
complaintwhich might lead to fegat action
against the Member;

(b)  provide the Member with full disclosureofall
informationrelating to the case:

{¢y  compensate the Member for time off in
. attending the court case or formal hearing
relatedto a potential or actual case.

Benefits for Retirees:

Subject to 28.5.2, Members who have retired
according to the provisions of this Agreement or
who are receiving benefits from the Long Term
Disability Plan will continue to be members of the
Extended Health Care Plan and the Dental Care
Plan on the same terms as Members, except that
the benefit amount available to retirees under the
Extended Health Care Plan will be limited to a
maximum of $30,000 per calendar year.
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28.5.4

28.6

28.6.1
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Members must have completed at least five (5)
years of continuous, full-time service at the
University immediatelyprior to retirementinorder to
be eligibleto continue as members ofthe Extended
Health Care Plan and the Dental Care Plan as per
28.5.1 above.

Current retirees, retired Members, Members on the
Special Voluntary Exit Plan, and those receiving
benefits from the Long Term Disability Plan shall
have accessto researchgrantingagenciesthrough
the Office of the Dean of Graduate Studies and
Research, and access to the University Library,
Universitycomputing facilities, the athleticfacilities
and to parking on the same basis as Members.

For Members who are eligible for post-retirement
benefits and who retire early and have an alternate
benefit plan through employment elsewhere, the
alternate plan will be the first payer on benefit
claims and the Universityshall serve as the second
payer. Inno case shall a retired Member be denied
benefits under this provision

Member Benefit Plans:

The terms and levels of benefits in effect as of the
ratification of this Agreement are defined by
legislation and by the respective Benefit Plans.
During the term of this Agreement, the University
agrees to maintain the existing Benefit Plans listed
in 28.6.2, except as they are modified by this
Agreement, or except as, with the consent of the
Association, changes are made to the benefits
provided to Members under these plans. All
changes will be extended to Members as of the
effective date of the change.

For the purposes of this Agreement the Benefit
Plans, in addition to the Ontario Health Insurance
Plan, are those in effect as of June 30, 2003 as
follows:

(@) Extended Health Care Plan:

(b) Dental Care Plan;

(cy  Basic Group Life Insurance Plan,
(d) Long Term Disability Pian;

(e)  Optional Group Life Insurance Plan,

f) Optional Accidental Death, Dismemberment
and Loss of Sight Plan.

The parties agree that the following improvements
shall be implemented in the Benefit Plans.

(@) Extended Health:

(i) improve the supplementary health care
benefit for servicesthat are prescribed by a
physicianto increase a maximum benefit to
$450 per calendar year each of for the
following services: speech therapist.
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massage therapist, charges for orthotics,
and orthopaedic shoes;

(i} improve the maximum benefit to $450
percalendar year for the following expenses
which do not require a physician's referral:
services of a physiotherapist, of a
chiropractor, osteopath, podiatrist,
naturopath and Christian Science
Practitioner;

(b) Dental Plan:
{iy for Level | and Level |l increase the
maximum for the calendar year to $2500;

(iiy for Level {l! (major restorative) increase
the maximum for the calendar year to
$2500.

The University shall pay 100% of the costs for the
plans listed in 28.6.2, except for {d) Long Term
Disability Plan, (e) Optional Group Life Insurance,
and (9 OptionalAccidental Death,Dismemberment
and Loss of Sight Plan.

The Parties agree that representatives of the
Association shall participate in the selection and
recommendationof the carrier(s} of (d} Long Term
Disability Plan. (e) Optional Life Insurance,and {f)
Optional Accidental Death, Dismemberment and
Loss of Sight Plan. These plans shall be put out to
tender unlessthe insurer can match rates in place
at other comparable institutions.

Information and Reporting:

The University agrees to supply the Association
with:

(@) @copy of the master policy of each of the
plans specified in clause 28.6.2;

(b) copies of all correspondence between the
University and the carriers of the respective
plans which pertains lo dividends or other
performance rebates.

The University agrees to report to the Association
(in such a way as to not breach confidentiality of
individuals)all problems arising with respectto the
applicationof these plans to Members.

The University shall provide all Members with
information with respect to the benefit plans in
force, Such information shall be provided each
year on July 1, and on the effective date of any
changes inthose plans.

Reimbursement for Relocation Expenses:

On the presentation of the appropriate vouchers,
each new Member shall be reimbursedfor 80% of
relocationexpenses, up to a maximumof$5000 for
movingto the Waterloo Region or another location
approved by the Vice-president: Academic.
Relocation expenses for moving to Brant County
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are eligiblefor reimbursementas outlined above for
Members appointed to the Brantfard campus.
Vouchers must be presented within six months of
the commencement of the new Member's initial
appointment.  Eligible expenses shall be in
accordance with the University's policy on
relocation expenses. The University's policy on
relocation expenses shall be amended lo include
the cost of insurance on household and personal
effects during the move.

University Loans:

On application to the Vice-president: Academic,
University loans of up to $10,000 shall be available
at a rate of interest equivalent to the prime rate.
plus one (1) percent, established by Canadian
chartered banks. Such loans shall be secured and
repayable on terms satisfactory to the University
but not to exceed the length of the appointment of
the Member or two years, whichever is shorter.
Such loans are for Members in need of funds for
the publication of dissertations, travel costs in
connection with the academic betterment of the
individual Member (e.g. presentation of
dissertations for degrees), purchase of
microcomputers Or related equipment, or for any
other endeavour that would be beneficial to the
Member and the University.

Any software acquired with or used on a
microcomputer purchased under the provisions of
28.11.1, and any files on the hard disk of a
microcomputer purchased under the provisions of
28.11.1 belong to the Member.

[ARTICLE29: PENSIONS

29.1

29.1.1

29.1.2

The Pension Plan:

(a) The Parties agree to continue the Wilfrid
Laurier University Pension Plan, in effecton
June 30, 2005, or as the same may be
amended by the Board from time to time
during the term of this Agreement. Any
amendment to the Plan during the term of
this Agreement shall be subject to the
agreement of the Association. For the
purposes of any dispute arising under
Article 27, the terms and conditions of the
Pension Plan shall be those described in
the copy of the Plan filed with the Pension
Commission.

(b} The Parties agree to amend the Pension
Pian in accordance with the Memorandum
of Agreemententered into by the Parties On

June 21, 2005.

A Memberwho is eligible to transfer funds from
a previous employer's pension plan directly to
the WLU Pension Planmay chooseto have such
funds placed as additional voluntary
contributions or placed n the Money Purchase
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Plan with service credit for the funds transferred.
In the case of service credit, the Member shall
pay $350 for the administration costs and shall
receive from the University the actuary's report
which shall include a statement of the years of
service credit and an estimate of the pension
income resulting from the proposed transfer.

All full-time employees of the University are
eligible to become enrolled in the WLU Pension
Pian on the first day of the month coinciding with
or following their first day of employmentwith the
University. Full-time employees who are 30
years of age or more are automatically enrolled.
Full-time emplovees under 30 years of age may
postpone enrolment until age 30, at which time
enrolment becomes automatic.

Supplemental Pension Arrangement:

Members of the Bargaining Unit whose pension
contributions equal or exceed the maximum
annual amount prescribed by the Income Tax Act
(Canada) or the minimum Guaranter 3en
accrued on behalf of the Member exceeds the
maximum annual pension benefit permitted
under the Income Tax Act (Canada) shall be
members of the Wilfrid Laurier Supplemental
Pension Arrangement for all service on ¢r after
July 1, 2003,

Retirement:
Normal Retirement Date:

The Normal RetirementDate fora member of the
WLU Pension Plan shall be the first day of the
month coincident with or next following the
Member's 65th birthday. A Member may opt to
defer retirement up to the first day of July next
followingthe Member's 65th birthday. Duringthe
period of deferment, the Member will continueto
make contributions to the WLU Pension Plan
and, by so doing, will receive matching University
¢ tributior s and addition al pensionable se ‘vice
f the i I

; are paid

Subject to 28.2.2.2 pension t
of the month

ith ly doonthe
foltowing retirement

In view of the fact that the: On Gow i
has introduced legisfation that would, if passed,
8 dmandatory retirem 2nt the Pa ties agree that

th 2) da f Ro | assemt ¢ ich
giil tit |, a ¥ | Committee i be
established o v I provisions of the

iegislation, and to negetiate appropriate changes
to the refirer t an benel provisions of
Articles 28, 28 and 35 and other relevant articles

fthis gre . T & Comnitte shall be
omgis 1 of A spre  lativ if the
Association n e rep ntati of tra
University. Tl 2 Comini ¢ negotiated

agreement al be subject to a yoval by thz
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Parties. and shall come into effect on the date
the legislation comes into effect

Postponed Retirement Date:

Untilthe provincial legislation ending mandatory
retirement comes into effect, the University
agrees to approve Members' applications for
Postponed Retirement under the WLU Pension
Plan. Members whose Normal Retirement Date
fallswithin the 2005-2006 contractyear and who
wish to postpone their retirement, must notify
their Dean or University Librarian and the Vice-
President: Academic by December 1, 2005

Thereafter, Members must notify their Dean or
University Librarian and Vice-President.
Academic by June of the contractyear preceding
the contract year in which they reach their
Normal RetirementDate if they wish to postpone
their retirement.

Should retirement be postponed beyond the
Normal Retirement Date or deferred date under
29.2.1.1, the Member will be requiredto either

(a) commence receiving pension payments at
the Normal Retirement Date or deferred
date under 28.2.1.1, in which event both the
Member and the University will cease
contributionsto the WLU Pension Planand
the period of service will not be counted as
pensionable service for the calculation of
pension benefits; or

{b} continue to make contributions to the WLU
Pension Plan and, by so doing, for the
purposes of pension benefit calculationsat
the Postponed Retirement Date, receive
matching University contributions and
additional pensionable service for the period

worked.

A Member who has postponed retirement, in
accordancewith 29,2.2.1, and who has elected
to continue to make contributions during the
postponed period, will have pension benefits
calculated in accordance with the Pension Plan
provisionsgoverning Postponed Retirement.

Early Retirement

A Member may retire on the first day of any
month following the attainment of age 55. A
retirement after age 55 and before 65 is
considered an early retirement ("Early
Retirement"). For reasons of orderly planning, it
is expected that Faculty Members will normally
retireon July 1 or at the end of an academic term
ratherthan in the middle of an academic term in
which the Member has teaching duties.

Phased-In Retirement Option:
A Memberover age 55 with a combinationofage

and years of service equal to or greater than 70
may opt for a Phased-inRetirementoption This
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option provides for a reduced load appointment
under the terms of Article 20 plus enhancements
of the Member's actual salary. The period of the
Phased-in Retirement shall be for three years
prior to the Member's retirement. Once having
taken up this option, the Member is committed to
retire On the date specified in the Phased-in
Retirement agreement. The latest date on which
a Member may complete the Phased-in
Retirementoption shall be June 30 following the
Member's 89" birthday.

The benefits which accompany the Phased-in
Retirement Option after the legislation ending
mandatory retirement comes into effect will be
determined by the Committee established under
29.2.1.3. In the interim, Members on Phased-in
Retirement shall continue to participate in
University benefit plans.

Duringthe phased-inretirementperiod,a Faculty
Member shall have a reduced teaching load
agreed upon by the Member and the Dean. This
reduced teaching load may vary in each year of
the phased-in retirement, and salaries and
benefitsineach year shell be adjustedaccording
to the agreed uponteaching load. Overthe three
year period, this teaching load shall be at least
140% and not more than 180% of the Faculty
Member's normal teaching load, defined as the
annual teaching load norm under 18.2.1.1.

During the phased-in retirement period, a
LibrarianMembershallhave a reducedworkload
agreed upon by the Member and the University
Librarian. This reduced workload may vary in
each year of the phased-in retirement, and
salaries and benefits in each year shall be
adjustedaccordingto the agreed uponworkload.
Over the three year period, this workload shall
be at least 140% and not more than 180% of the
Librarian Member's normalworkload, defined as
theannualized average workweekunder 19.2.1

During the phased-in retirement period, the
Member's Reference Salary shall be subject to
allthe adjustments provided for under Article 30,
and any salary-relatedbenefits shallbe basedon
the Member's Reference Salary. As a reduced
load appointment, the Member shall have an
actual annual salary determined as follows:

(@ an amount equal to the Member's
Reference Salaryreduced onaprorata
basis commensurate With the reduced
teaching load under 29.243 or
workload under 28.2.4.4; plus

{b} 25% ofthe Member'sReferenceSalary.

The Member may opt to make pension
contributionsbased 0n his/her Reference Salary
or hisfher actual salary, and the University shall
make matching contributions.
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29.2.4.7

29.2.4.8

29.2.5

29.2.6

29.2.7

29.3

28.3.1

28.3.2

Members apply for the Phased-in Retirement
Option by writing to the Vice-president:
Academic, copied to the Dean/University
Librarianand Department Chair, by December 1
prior to the contract year in which the Phased-in
Retirement commences

In all other matters, the provisions of Article 20
shall apply to this Phased-In RetirementOption.

Special Voluntary Exit Plan (SVEP):

The Parties agree to the continuation of the
Special Voluntary Exit Plan {SVEP), as revised,
and as set out in Appendix C of this Agreement.

Benefits for Early Retirees:

Members electing Early Retirementas set forth
in29.2.3 shall be entitledto the benefits set forth
in 28.5.

Retirement Counselling:

The University shall make available annually
group retirement counselling services to
Members 65 years of age or older. Counselling
shall include (a) retirement planning: and (b}
personal aspects of retirement.

Information:

Annually, the University shall distribute to all
Members end to the Association aWLU Pension
Plan Annual Information Brochure, including a
summary of the WLU Pension Plan, a statement
of the Minimum Guarantee Formula including
any limits which may apply, and a listing of all
actuarial assumptions. This brochure shall
include information on the annual pension
adjustments and investment performance. A
table on annual pension adjustments shall
include: Plan Year, Pension Fund Interest, Fund
Interest on Four Year Rolling Average,
Consumer Price Index, Annual Pension
Adjustment for MPP and MGP, and a table on
investment performance shall be for the total
fund listing the Asset Mix by percentage, and
Market Return by Index and rate of change (%)
for one year and over four years.

The University shall provide the following
information about the WLU Pension Plan.

(@) the University shall include in the WLU
Pension Plan a statement that upon
retirement a member of the plan may
withdraw all funds in histher account from
the Money Purchasecomponentofthe ptan,
and this statement shall be included in the
Annual Information Brochure;

{b) the annual pension statement shall include
the estimate of the value ofthe pensionwith

joint and last survivor life guaranteed 5
years;
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29.34

{c} a copy of the WLU Pension Plan shall be
available on the University Website
includingamendments to the plan. Any time
an amendment is approved, Members shall
be notified within 30 days of its approval.
Upon a Member’s request, the University
shall supply the Member a copy of the WLU
Pension Plan and its amendments;

{d) a copy of the Supplemental Pension
Arrangement shall be provided to each
Member when hefshe becomes eligible for
the Arrangement.

Annually. the University shall provide the
Association with three (3) copies of the WLU
Pension Plan as filed with the Pension
Commission, and three (3) copies of the
Supplemental Pension Arrangement.

The University shall provide to the Association
actuarial reports and other information
concerning the funding, liabilities. terms and
conditions of operations of the WLU Pension
Plan as scon as reasonably possible after such
information is available.

[ARTICLE 30: COMPENSATION
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30.11

30.1.2

30.1.3

Reference Salary:

Reference Salary is the salary rate of a Member
excluding any stipends andfor payments for
overload teaching. The salary of a Member
employed for less than an academic year shall
be pro-rated on the basis of hisfher Reference
Salary. The salary of a Memberwho is on leave
pursuant to Article 17 shall be pro-rated on the
basis of his/fner Reference Salary.

When a Memberon a Limited Term Appointment
receives a Provisional, Candidacy. or Tenure
Appointment.the initial Reference Salary shallbe
negotiated and shall not be less than the
Member's previous Reference Salary plus
adjustments in compensation in accord with this
Article 30. When a Member on a Limited Term
Appointment receives a new Limited Term
Appointment for all or pari of the next academic
year, the Member shall receive adjustments in
compensationin accord with this Article 30.

Reference Salaries shall be adjusted as
specified inthis Article, and the adjusted salaries
shall take effectas of July 1, unless otherwise
specified in this Article. Salary adjustments for
individual Members shall include one or more of
the following componentsappliedinthe following
order:

(&) Market Disparity Adjustment
(b) a Scale Adjustment;

(c) a Career Development Increment:
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30.2

30.3

30.31

30.3.2

30.4

30.4.1

30.4.2

{d) a Promotion Increment:

(e) Ontario System Adjustment:
{f) a Salary Anomaly Adjustment,
Market Disparity

The University recognizesthat there is a disparity
inthe salaries paid to junior faculty relative to the
system. Inordertoadjust this disparity, the2004
2005 Reference Salaries of Faculty Members
shall be adjusted on July 1, 2005 as follows:

(@) Faculty Members with a 2004-2005
Reference Salary of lessthan $75,000 shall
have $2,000 added to their Reference
Salary 0n July 1, 2005;

(b) Faculty Members with a 2004-2005
Reference Salary of more than $75,000 and
less than $85,000 shall have an adjustment
on July 1, 2005 of the following amount’

($85,000-Reference Salary) X $2,000
$10,000

Scale Adjustment:

The Scale Adjustment shall be an increase
applied on July t* each year to the Reference
Salary of each Member.

Effective July 1, 2005, the Scale Adjustment for
the 2005-2006 contract year shall be 3.5%.
Effective July 1, 2008, the Scale Adjustment for
the 20086-2007 contract year shall be 3.5%.
Effective July 1, 2007, the Scale Adjustment for
the 2007-2008 contract year shall be 3.5%.

Salary Floors:

The Reference Salary of each Member shall be
atleastthe floor of hisfher rank. Ifafter the Scale
Adjustment under 30.3 has been applied lo a
Member's Reference Salary, the adjusted salary
is belowthe floor, then the Member’s Reference
Salary shall be adjusted upward to the floor of
histher rank. except in the case of Members
receiving Promotion Increments under 30.8.

The Salary Floors for Faculty Members shall be
as follows:

Rank

July 1, 2007

July 1,2008 | July 1, 2006

Professor

$93,197

$87.000 $90,045

Associate

$71,000 $73.485 $76.057

Assistant

$55,000 $56,925 $58,917

Lecturer

$50,990

$47,600 $49,266
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30.4.3 The Salary Floorsfor Librarian Members shall be

as follows:
Rank July 1, 2006 | July 1, 2006 | July 1, 2007
Librarian!V $65,000 $67.,275 $69,630
Librariantit $57,000 $58,995 $61,060
Librarian $49,000 $50,715 $52,490
Librarian | $44,000 $45,540 $47,134

30.5 Career Development Increment:

30.5.1 The purpose of the Career Developmentplan is
to provide orderly progression within rank in the
career of a Member through a series of annual
financial increments. This program of Career
Development increments, like others at other
Universities, is intended to provide more rapid
career progressfor Members inthe early stages
of their careers, and significantly less career
progress,once their salaries reach higher levels.

30.5.2 The value of the Career DevelopmentIncrement
(CDI) for Faculty and Librarian Members shall be
$2.400 effective July 1, 2005, $2,500 effective
July 1, 2008, and $2,800 effective July 1, 2007.
The CDI shall be applied each year to each
Member's Reference Salary, subject to 30.5.3.

30.5.3 The application of the CDI system shall be as

follows:

(a) Lecturer, Assistant Professor, Librarian
land H:
For the ranks of Lecturer, Assistant
Professor, and Librarians | and Il for a
salary level below 1.8 times the Assistant
Professor floor or Librarian 1l floor,
respectively, the lesser of the full value of
the CDI, or the amount needed to raise the
Member'sReference Salary to 1.8 times the
relevant floor will be applied; for a salary
above 1.8 times the Assistant Professorial
or Librarianil salaryfloor level, respectively,
no CDI will be applied;

{b) Associate Professorand Librarian 11t
For the ranks of Associate Professor and
Librarian i, for a salary level below 2.0
times the Assistant Professorial floor or
Librarianll floor, respectively. the lesser of
the full value of the CDI, or the amount
needed to raise the Member's Reference
Salary to 2.0 times the relevant floor will be
applied; for a salary above 2.0 times the
Assistant Professor salary floor or Librarian
Il floor, respectively, no CD¥ will be applied;

{¢) Notwithstanding (a) and (b} above, and
subject to (e) the Career Development
Increment Ceiling below, in the ranks of
Lecturer. Assistant Professor,and Librarian
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30.6
30.6.1

306.2

I and i, a Member shall be entitled to eight
(8) CDIs since June 30, 1996; and in the
ranks of Associate Professor and Librarian
I, a Member shall be entitled to ten (10)
CDis since June 30, 1996;

{d} Professor and Librarian IV:
Subject to the Career Development
increment Ceiling (e) below, the salary of a
Member with the rank of Professor or
Librarian IV shali have the full value of the
CDI applied:

(e) Career Development Increment Ceiling:
Notwithstanding {(c} above, the following
Career Development Increment Ceiling
applies to the salaries of all Members:

In each year of the Agreement, for a salary
below 2.0 times the Assistant Professorial
floor, or Librarianil floor, respectively, the
lesser of the full value of the CDI, or [he
amount needed to raise the Member's
Reference Salary to 2.0 times the relevant
floor will be applied, provided that the
adjustment is not less than 0.6 of the value
of the CDI; for a salary between 2.0 and
2.25 times the Assistant Professorial floor,
or Librarian !l floor, respectively, the lesser
of 0.6 of the value of the CDI, or the amount
needed to raise the Member's Reference
Salary to 2.25 times the relevantfloorwill be
applied, provided that the adjustmentis not
less than 0.3 of the value of the CDI; for a
salary between 2.25 and 2.4 times the
Assistant Professorial floor, or Librarian il
floor, respectively, the lesser of 0.3 of the
value of the CDI, or the amount needed to
raise the Member's Reference Salaryto 2.4
times the relevantfloor will be applied; for a
salary above 2.4 times the Assistant
Professorial salary floor level, or Librarian!l
salary floor level, respectively, no CDI will
be applied.

Promotion Increment:

When a Member is promoted to a higher rank,
his/fher Promotion Incrementshall be the greater
of:

(a) the increment required to raise the
Member's Reference Salary to the floor of
the new rank; or

{b} an increment equalto one additional CDI

The Promotion Incrementshall become effective
onJuly 1 following the awarding of the promotion
except in the case of promotions under 15.7.3.
When a Member is promoted under 15.7.3, the
Promotion Increment shall be added to the
Member's Reference Salary effectivethe month
following receipt by the Vice-president:
Academic of official notification that all degree
requirements have been met.
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30.7.1

30.7.2

30.8
30.8.1

30.8.2

30.9
30.9.1

Ontario System Adjustment:

In light of the need for salaries paid to Faculty
Members to catch up to salaries paid at other
Ontario universities, and in light of the need to
keep faculty salaries competitive within the
Ontario system, thereshall bean Ontario System
Adjustment.

This adjustmentshall be added to the Reference
Salary of each Faculty Member as follows: $850
on July 1, 2005; $930 on July 1, 2006; and
$1050 on July 1, 2007.

Salary Anomaly Adjustment:

The Parties agree to establish a bilateral
committee composed of two representatives of
the University and two representatives of the
Associationto review salaryanomalieswithin the
Bargaining Unit. The committee shall be
constituted within thirty (30) days of the
ratification of the agreement. The committee
shall base its review on the Reference Salaries
of Members as of July 1, 2005, and shall
establish its own method for conducting the
review. The committee shall report to the
University and the Association by March 1, 2008,
and the report shall identify Members whose
salaries are anomalous, the amount of the
recommended adjustmentin each case, and the
total expenditure for the Anomaly Adjustments.
The University shall make the recommended
salary anomaly adjustments in the April, 2008

pay.

The Anomalies Adjustments to Members'
Reference Salaries shall be retroactiveto July 1,
2005. For this purpose, there shall be a fund of
$25,000. Any moneys in this fund which are not
allocated for anomaly adjustments shall be
placed in the Vice-president: Academic's
academic development fund. If the committee
finds that the fund is inadequateto rectify all the
anomalies identified, it shall report to the Joint
LiaisonCommittee givingthe namesand salaries
of Members whose salaries are identified as
anomalous, its recommendations for
adjustments. and the amount of money required
to meet all the identified anomalies.

Merit Award:

A Merit Award may be awarded for outstanding
or superior performance of a Member's
responsibilitiesincluding: teaching, research or
other scholarly activities, or academic,
professional or University community service.
The Deanor University Librarian, as appropriate,
shall assess each Member of the academic unit
for a Merit Award. The assessment of a
Member's performance shall be based on
accomplishments since the Member last
received a Merit Award/Adjustment, or since
appointment at the University.
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30.9.2

30.9.3

30.9.4

30.9.5

3096

30.9.7

Members holding Provisional, Candidacy,
Tenured and Continuing Appointments are
eligible for Merit Awards.

The value of a full Merit Award unit will be a one-
time payment of $3,000. Members may be
awarded a full Merit Award unit or one-half of a
MeritAward unit. Membersmay receive the Merit
Award as a one-time payment of a full unit
($3.000) Or a half unit ($1,500)as applicable, or
they may opt to have all or part of the Merit
Award allocated to a research account under
30.13.

Merit Award decisions will be made by the Vice-
President: Academic upon the recommendation
of the Dean{s) or the University Librarian in
accordance with 30.9.5, 30.2.6, 30.9.7, and
30.9.8.

The number of Merit Awards shall bedetermined
and distributed on the following basis:

(a) each academic unit shall be assigned two
Merit Awards (the academic units are the
Brantford Campus, and the Faculties of
Arts, Music, School of Business and
Economics, Science, Social Work, and the

Library,

(b} the Brantford Campus, the Faculty of Arts,
the Faculty of Science, and the School of
Businessand Economics shall each receive
additional Merit Awards equivalent to 10%
(rounded up) of the eligible Members in
each of these academic units;

() each DeanfUniversity Librarian shall make
recommendations to the Vice-president
Academic for Merit Awards in his/her
academic unit;

(d) in addition the Vice-president: Academic
shall have six (6) Merit Awards to be
awarded following the report of the
Deans/University Librarianunder(c) above;
at leastthree (3) of these Merit Awards shall
be awarded for outstanding contributionsin
teaching andfor service.

For the 2005-2006 contract year, Merit Awards
effective July 1, 2005 shall be awarded in
accordance with the assessment of the
performance of Members under the 2002-2005
Agreement.

By September 15, 2005 and September 15,
2008, and before any merit assessments are
undertaken. the Vice-president: Academic,
pursuantto 30.9.5, shall calculatethe number of
Merit Awards for each academic unit, and this
allocation shall be subject to the agreement of
the Association. Once agreement is reached
each Dean/University Librarianshallbeinformed
of the number of Merit Awards available in
hisfher academic unit. For Merit Awards to be
awarded in 2005, the Vice-president: Academic
and the Association shall agree on the number



30.9.8

30.10

30.11

30.11.1

\

anddistribution of Merit Awards within 22 days of
the ratification of the Agreement

The Vice-president: Academic will, within 10
days of awarding the Merit Awards, publish (a)
the number of Members eligible for merit,and {b}
thenamesof the recipientsof Merit Awards. The
Vice-president: Academic will also circulate the
list of names to all Members, and send a copy to
the Association.

Market Fund:

A marketfund of up to $50,000 will be createdin
order to adjust the Reference Salaries of
individual Members where the demand for an
individual'sexpertise or accomplishment makes
such an adjustment necessary. This fund will be
distributed to individual Members by the
President on the recommendation of the Vice-
President: Academic, Deans and University
Librarian.

Overload Stipends:

The Overload Stipend for regular undergraduate
or graduate credit courses, excluding Distance
Education Courses and courses taught under
30.11.3 below, per one-term course or
equivalent shall be:

Effective date

Undergraduatecourse Graduate course

Sept. 1, 2005

$5,800 $6.,079

Sept. 1, 2006

$6.003 $6,292

Sept. 1, 2007

$6,213 $6,512

30.11.2

30.11.2.1

Distance Education Courses:

Distance Education courses are those taught
using delivery modes such as the internet,
correspondence and videotape. The
compensation for teaching Distance Education
Courses shall be:

Effective date

Fora 1.0 credit
weight

Fora 0.5 credit
weight

Sept. 1, 2005

$3.366 $6,732

Sept. 1, 2006

$3,484 $6,968

Sept. 1, 2007

$3.606 §7.212

30.11.2.2

For a 0.5 credit Distance Education Course,
when the number of students enrolled in the
course exceeds 25, the Member shall receivean
additional $60 per student for each student in
excess of 25, The number of students per course
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30.11.2.3

30.11.3

30.12

30.1241

30.12.2

30.12.3

30.13

30.13.1

30.13.2

shall be based on the University's official count
date

For a 10 credit Distance Education Course
when the number of students enrolled in the
course exceeds 25, the Member shall receive an
additional $120 per student for each student in
excess of 25. The number of students per course
shall be based on the University's official count
date. For full-year Distance Education courses
which fall over two official count dates, the
Member shall receive an additional $60 per
studentfor each student in excess of 25 enrolled
in the course on the first term count date, and
$60 for each student in excess of 25 enrolledin
the course on the second term count date.

Special Overload Stipends:

The Special Stipends provided for Members
teaching in community-based programs at off-
campus locations shall be at least the value of
Overload Stipends under 30.11.1

Stipends for Academic Department Chairs,
Area Heads in the Department of Business
and Department Heads in the Library:

Effective July 1, 2005, the minimum stipend for a
Chair shall be as follows:

If the number of full-time faculty in the
Departmentis:

(a) greaterthan or equalto 15: $5.500:
(b) greaterthan 5 and less than 15: $4,500;
{c) lessthanorequalto 5: $3,500.

Effective July 1, 2005, the minimum stipend for
an Area Head shall be $3,500.

Effective July 1, 2005, the minimum stipend for a
DepartmentHead inthe Library shall be $2.500

Research Accounts in Lieu of Stipends and
Merit Awards:

A Member who receives one or more stipends
under 30.11 and/or 30.12, or who receives a
stipendfor administrative duties for an academic
unit or sub-unit, including administrative duties
under Article 21, or who receives a merit award
under 30.9, may opt to have all or part of the
amount placed in a researchaccount to be used
for the purposes set out in30.13.2.

Under the research account established under
30.13.1, a Member shall be reimbursed for
expenditures resulting from the Member's
academic activities, including such items as the
following:

(&) books, manuscripts,photocopies,microfilm.
computer software, subscriptions.



30.13.3

30.13.4

30.13.5

30.14

equipment, instruments, materials, or

supplies;
(b) travel expenses:

{c) membership dues in professional
associationsor learned societies:

{d} costs in the preparation of manuscripts for
publication:

(e) travel expenses incurred for research

associates;

{f) expenditures for research assistants.

The minimum amount that a Member may
designate as a research account shall be
$500.00. Those Memberswho elect notto place
the full stipend(s} into the research account shall
receive the balance as remuneration.

Research accounts shall be closed 24 months
fromthe date of last deposit, or upontermination
of employment, whichever comes first. Retiring
Members may elect to extend the research
account for a period of 12 months from the date
of last deposit, or 12 months from their date of
retirement

The Parties agree that.the University does not
warrantthat moneyplacedina researchaccount
will be subject to favourable tax treatment by
Canada Customs and Revenue Agency.

Reference Salaries of Administrators
returning to the Bargaining Unit:

Pursuant to 3.1.3, each administrative officer
who also is a full-time faculty member or a full-
time librarian shall have a Reference Salary.
When such an officer enters or returns to the
Bargaining Unit, the Reference Salary of that
Member shall not include histher administrative
stipend.

ARTICLE 31: TEACHING EVALUATIONS

3141

31.2

31.21

Course Evaluations:

In order to improve course design or teaching
effectiveness,a Faculty Member may conduct a
written evaluation of hisfher teaching
performancein histher classes providedthat the
students consentto participate inthe survey,and
provided that the procedures of the survey
protect student confidentiality.

Evaluation of Teaching Performance:

The University may conduct evaluationsin order
to assess a Faculty Member's teaching
performance. Whenever this Agreement calls for
an evaluation of the teaching performance of a
Member in relationto contract renewal, tenure,
promotion, or disciplinefor deficient performance
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31.2.2

31.2.3

31.2.4

of workload duties, the evaluation,
recommendations and decisions shall be in
accord with this article.

For the purposes of this article,teachingincludes
the following activities performed by Members
eitherinthe classroom, through correspondence,
or from a distance through the use of
technologically assisted instruction:

(a) giving courses: conducting seminars,
guiding tutorials, laboratories and studio
work; supervising fieldwork and individual
study projects;

{b) preparingand correctingassignments, tests
and examinations:

{¢} guiding the work of teaching assistants,
markers and laboratory instructors:

{d) guiding and evaluating individual student's
work such as theses, papers and research
projects;

(e) consultingwith students individuallyoutside
of class or laboratory meetings:

tfy participatinginthe development of teaching
methods, programs or course content:

(g) preparing instructional material, laboratory
exercises and course readers and notes;

(h} all other activities in which the Member
engages for the purpose of preparing for
courses and seminars, including those
undertaken to ensure that his/her teaching
is in keeping with the current state of
knowledge in the subject(s) being taught

An evaluation of a Member's teaching
performance may take place only when:

(@) inthe course of an application for contract
renewal, tenure or promation;

(b) a review of his‘her performance is
undertaken under the provisions of Articles
10 or 26;

(¢) when a Member requests an evaluation. or
consents to an evaluation for the purposes
of merit, a teachng award, or other
recognition.

Except in the case of contract renewal. no
evaluation of teaching performance may
consider a period of less than three years.

Any evaluation of a Member's teaching
performance shall seek to balance all aspects of
teaching as well as the departmentand/or faculty
context within which the Member works
Assessments of teaching performance shall
recognize that:



31.2.5

31.26

31.27

31.2.8

31.2.9

(a) a Member's strong performance in some
aspects of teaching may compensate for a
weaker performance in other aspects of
teaching;

(b} if a Member's performance is good in
several kinds of teaching activities, a
Member's teaching shall be rated more
highly;

(c) teaching performance may differ
significantly in different departments or
disciplines, and a Member shall only be
assessed according to the standards in
his/her department or discipline.

Any assessment of a Member's teaching
performanceshall review all relevantinformation
including but not limited to:

(a) the size, type and nature and level of
courses taught;

(b) the nature of the subject matter;

(c) the experience of the instructor with the
course, and the numberofnewpreparations
assignedto the instructor;

(d) the role of the instructor and the method of
course delivery

(e) the quality and utility of instructional
materials prepared by the Member;

{fi the Member's contributions in the areas of
instructional development and innovation,
and the complexityand risk such innovation
entails;

(g) the opinions of students, including
guantitative data gathered through the
student questionnaires set out under 31.3.

Any Member whose teaching performance is
beingevaluated hasthe righttosubmit additional
informationabout his/her teaching.

Although student opinions provide important
information about teaching performance, such
opinions do not in themselves constitute an
evaluation of teaching performance. No
evaluation of teaching performance may rely
exclusively or primarily on studentquestionnaires
or studentopinions.

Any assessment of a Member's teaching
performance shall make due allowance for any
special circumstances which may effect the
Member'steaching Performance.

If the Dean or designate is assessing a
Member's teaching performance for deficit
performance of duties under Article 10 or 28, or
atthe Member's request, the Dean or designate
shall meetwith the Member to establishrelevant
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3.3

31.3.1

31.3.2

31.3.3

31.34

facts aboutthe Member's teaching. The Member
may request that the Dean or designate attend
one of the Member's classes as part of the
assessment. The reporton a Member'steaching
performance shall be in writing, sent to the
Member, and shall include:

(a) a statement of the reasons for the
assessment, of its scope and the sources of
information on which the assessment
depended;

{b} asummary and analysis of the information
gathered:

{c} astatementofthe results of the assessment
which shall conclude that the Member's
teaching performance was ‘"excellent,"
"satisfactory." or "unsatisfactory."

University Teaching Evaluationsfrom Student
Questionnaires:

The Universitymay conduct evaluationsin order
to assess a Faculty Member's teaching
performance. The teachingevaluationsand their
administration shall be in accordance with the
regulations below and with other provisions of
this Agreement.

Teaching evaluations intended for the
University's assessment of Faculty Members
shall be supervised by individual departments or
equivalent academic sub-units. The original
evaluation forms shall be retained by the Dean
for at least one year, and during such time shall
be availableto the Member. Before any decision
istakento dispose of them, the Member must be
advised inwriting by the appropriate Dean

There shall be a uniformUniversity questionnaire
for all credit courses except Music Studio
Instruction evaluated under 31.4 and Distance
Educationcourses evaluated under31.5. Forthe
term of this Agreement, the questionnaire shall
be that used in the Winter Term 2002. Any
changesto this questionnaire shall only be made
with the agreement of both parties. The
University shall receive the consent of the
Association before it takes any recommended
changesto Senate for ratification.

Student evaluations shall be obtained through
the questionnaire administered by the University
in such a way as to afford all the students in a
given course or class a reasonable chance to
respond, Such questionnaires shall be
constructedso as to obtain a fair and reasonable
assessmentof teaching effectiveness,withinthe
limitations of current knowledge. All
guestionnairesshall be constructed so as to give
roughly equal weight to each of the questions.
and all questions shall conform o the
requirements of Article 7: Academic Freedom
and Article 8: Non-Discrimination.



31.3.5

31.36

3.3.7

31.3.8

34

31.4.1

All questions shall be constructed so that the
answersmay be aggregated by simple statistical
procedures.

Up to 20 minutes of scheduled class time, in the
last 2 weeks of a course, or of a Member's
involvementin a course where such involvement
is less than a full term or academic year, may be
used for filling out questionnaires. The
scheduling of the evaluation shall be by the
mutual agreement of the Faculty Member and
the Dean. Questionnairesshall be administered
by the Dean or histher designate(s) in
cooperation with departments, or areas. The
Faculty Member shall not be present while
questionnaires are being filled out in his/her
classes. After questionnaires have been
completed, they shall be placed in a sealed
envelope. which shall not be opened until final
grades forthecourse have beensubmitted to the
Registrar. Course instructor(s} shall not receive
any information which would disclose the identity
of students who completed the questionnaire.
For this reason, the University will not conduct
evaluationsin a class of fewer than 5 students.

Student responses to the University's
guestionnaire shall be aggregated by the Dean
or his/her designate in such away as to present
a fair and accurate picture of the opinions of the
respondents. All responses to questions 1 to ¢
shall be aggregated, and the mean, median,
standard deviation, frequency distribution and
number of eligible respondents shall be
calculated. A copy of this aggregated data shall
be senttothe Faculty Member, Th respensesto
the final question on overall instrucior rating will
only be used by the Universityto assess student
responses within the institution as a whole, and
will not be part of the record of the teaching
evaluation of an individual Faculty Member, will
not be placed in the Member's Official File, and
will not be used in the assessment procedures
under Articles 10, 13, 15, and 26.

Only aggregated data under 31.3.7 which
conform to the provisions of this Article, and
which have been placed inthe Member's Official
File can be submitted by the University in its
assessment of a Faculty Member's teaching
performance. A Member may include course
evaluationsunder 31.1, studenttestimonials and
other forms of student opinion in his/her
Teaching Dossier, and submit this dossier as
part of an application for contract renewal,
tenure. or promotion, or as information for any
other assessment of the Member's teaching
performance.

Teaching Evaluations for Studio Instruction
in Music

In light of the one-on-one instruction in studio
courses in the Faculty of Music, there shall be a
specific teaching evaluation form for studio
instructors. Using the same format as the
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University Teaching Evaluations under 31.3, the
statements that constitute the basis for the
student's evaluation of the instructor shall be the
following:

1. This course contributedto my development
as a musician.

2. The instructor ,assigns appropriate
repertoire that is suited to my level and

needs.

3. The instructor B well-prepared for each
lesson.

4. The instructor gives clear explanations.

9. The instructor stimulates my interest in the
subject matter.

6.  The instructor assists the student in the
development of technical skills.

7. The instructor encourages the student's
expressive and artistic development.

8. The instructor gives a clear idea of
requirements and standards in this course.

9. The instructor displays an interest in and
concern for the student.

*  Overall, the instructor is an effective
university teacher.

NOTE:This last questionwill only be used by the
University for assessing student responses
within the institution as a whole, and will not be
part of the record of the teaching evaluation of
an individual Faculty Member

Evaluations for studio instructorsin music shall
not be on the basis of a course but upon the
instructor's studio. In accordance with 31.3.6,
the evaluation shall take place in the Master
Classof aninstructor'sstudio The Universitywill
not conduct an evaluation using the teaching
evaluation form in Master Classes with fewer

than five (5) students.

When an evaluation of teaching is required for
the purposes of contract renewal, tenure or
promotion for instructors with fewer than five
students in their studio, the University shall
conduct an evaluation under 31.2: Evaluation of
Teaching Performance. The Dean shall advise
the Member in writing that the evaluation is not
for reasons of deficiency of performance but
because the Member's Master Class has fewer
than five students. Any evaluation shall be at a
time mutually agreed upon by the Dean and the
Member. The firs! evaluation shall occur during
the first contract year of the Member's
employment, and thereafter there shall be no
more than one evaluation in a contract year.
Members with tenure who teach studios with
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31.51
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fewer than & students per year shall be
evaluated under 31.2 every three years.

Distance Education Teaching Evaluations:

In light of the mode of delivery of Distance
Education courses, there shall be a separate
teaching evaluation formfor these courses. With
the exception of the questions listed under
31.5.2, and the procedures under 31.5.3 this
guestionnaire shall conformto provisions for the
University Teaching Evaluations under 31.3.

The Distance Education Teaching Evaluation
Form questionnaire shall be based on the
following statements:

(1) The instructor provides clear explanations.

(2) The instructor stimulates my interest in the
subject matter of the course.

(3) The instructor assists students in dealing
with course material and concepts.

(4) The instructor encourages on-line
participation and interactivity among
students.

.

(5) Theinstructor gives a clear idea of
requirements in this course.

(6) The instructor clearly specified his/her
communication policy and timing with
respect to responses to student inquiries
and the return of assignments and/or tests.

(7) The instructor provides responses to tests.
assignments, and student inquiries in
sufficient time to assist with the student's
learningin the course.

(8) The instructor displays an interest and
concern for students.

()Overall, the instructoris an effective university
teacher.

This last question will be used only by
the University for assessing student
responses within the institution as a
whole, and will not be part of the record
of the teaching evaluation of an
individual instructor.

Note:

The evaluation form will be sent to the student
electronically within the last 15 days of the
course with a requestthat the form be returned
electronicallyto the Office of Distance Education
at the conclusion of the course. Only forms
returned directly from the studentto the Office of
Distance Education will be used in the
assessment of a Member's teaching. The
Universitywill not conduct evaluations in a class
of fewer than § students, and evaluations for
classes in which there are fewer than & student
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responses shall not be placed in the Member's
Official File.

Only data derived from teaching evaluations
which conform to the provisions of this Article,
and which have been placed in the Member's
Official File can be used in the University's
assessment of a Faculty Member's teaching
performance.

Teaching Dossier

A Teaching Dossier provides a record of a
Faculty Member's teaching accomplishments.
strengths and activities. It contains documents,
statements, and materials that demonstrate the
scope and quality of a Faculty Member's
teaching performance.

Contents of a Teaching Dossier:

A Teaching Dossier shall contain those items
listed under (a) and a Member may include items
such as those listed under {b)

(a) items that must be included:

For applications for tenure and promotion,
the Dossier shall provide a record of
teaching with accompanyingdocuments for
a minimum of three (3) years and normally
notmore than seven (7) years preceding the
date of application. For an applicant with
fewer than three years teaching at the
University. the record shall be for the
Member's period of employment;

{iy List of courses taught, including the
course number and title, credit value,
and enrolment:

(il The outline for each course listed
above, as per 18241 {b) of the
Collective Agreement;

(i} List of individual student projects
supervised, ifany (e.g. honourstheses
or similar individually-supervised
projects, master's or doctoral theses).
whether completed or in progress. and
the nature of the faculty member's
involvement (principal advisor. second
reader, external examiner. etc) at
Laurier or elsewhere;

{ivi The student teaching evaluations
depositedina Member's Official File by
the University under 31.3 of the
Collective Agreement shall be
considered as part of the Teaching
Dossier. A Member may wish to Place
additional copies of the leaching
evaluations in the Dossier, but there is
no requirementto do so.



(b Items that may be included:

(i In addition to the course outlines
provided above, instructions for
assignments, reading lists, final
examinations, or other course-related
materials, and information about the
programs of study of students enroled
in the courses;

{iiy Course evaluations conducted by the
Member; any comments the Member
may wish to make about these
evaluations, or about the University
teaching evaluations under item{a} {iv)
above;

(i} Information from students, including
informal student evaluations, letters,
and testimonials;

{iv) A statement of the Member's
pedagogical goals and objectives;

(v A statement of the Member's
involvement in professional
development in the pedagogical area.
Here one mightdescribe stepstakento
improve one's own teaching, such as

- participating in seminars, work-

shops, or professional meetings.

concerned with the improvement
of teaching

- publishing articles, commentaries
or reviews related to teaching

receiving instructional
development grants

- attempting instructional
innovations and evaluating their
effectiveness

- evidence of special assistance
given to colleagues in the area of
improvement of teaching (e.g.
through the Mentorship program),

.or activities connected with the .

training and orientation of teaching
assistants

(vi) Description of duties connected with
the coordination of multi-sectioned,
sequenced, or otherwise inter-related
courses, and with the direction and
coordination of programs of studies
including the academic Counselling of
students;

(vii) Evidence of contribution to course,
program, or general curriculum
development. Here one might list
membershipon committeesconcerned
with teaching or curriculum matters,
and describe one's involvement in the
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design of new courses, development of
new programs, etc.;

(viii)information on a professor's
contribution to the academic and
cultural life of students in addition to
activities normally associated with
course instruction or research
supervision (e.g., assistance with
student clubs, with special events, with
student conferences and exchanges,
or with off-campus trips, etc );

(ix) Evidence of outstanding achievement
by one's students (for example,
bibliographicalinformationpertainingto
publications by students on course-
related work);

(x) Description of honours received as a
result of teaching excellence (e.g.the
awarding of or nomination for
distinguished teaching awards at the
university, provincial, or national level,
invitations to teach for outside agencies
or to act as advisor for development of
educational programs);

(xi) Description of activities concernedwith
high school liaison;

{xil} Other materialthat the Member deems
relevant.

The Member shall provide a copy of the
Teaching Dossier to the Appointment and
Promotion Committee with any apphication for
tenure, promotion, or subsequent appointment.

The Teaching Dossier may be used, where
appropriate, in an evaluation of a Member for
meritunder Article 30, or as partof an evaluation
and review under Article 10. The Dean's
request for a copy of the Teaching Dossiershall
include a written statement of reasons, and the
Member shall forward the Teaching Dossier
within 20 days of the receipt of such a request.

]ARTICLE 32: PREGNANCY & PARENTAL LEAVE

321

32.11

Pregnancy Leave:

The University shall, upon the request of a
pregnant Member and upon receipt of a medical
certificate indicating the expected birth date,
grant the Member 17 weeks unpaid Pregnancy
Leave, provided that the Member has been
employed by the University for at least 13 weeks
before the expected birth date. The Member
shall give written notice of the commencementof
the Pregnancy Leave to her Chair and
DeanfUniversity Librarian at least 2 weeks prior
to the commencement of the leave. Provisions
of the Pregnancy Leave and of conditions for
seniority, continuation of benefits, and the
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reinstatement of the Member shall be in
accordancewith the Employment StandardsAct,
2000, 8.0. 2000, c.41 and as further amended.

The two weeks notice required in Article 32.1.1
shall not apply if the Member stops working
because of complications caused by her
pregnancy or because ¢f a birth, still birth or
miscarriage that happens earlier than the
Member was expected to give birth. In such
circumstance, the Member shail provide the
University as much notice as is reasonably
practical of the commencement of her leave.

Pregnancy Leave
Supplementary Benefits

During the period of Pregnancy Leave, the
Member who has been employed by the
University for 12 months immediately preceding
the expected birth date, is enttled to
supplementary benefits as follows:

(a) for the first 2 weeks the Member shall
receive 100% of her Reference Salary;

(b} forupto a maximumof 15 additionalweeks,
the Member shall receive an amount equal
to the difference between the Employment
Insurance benefitsreceived and 85% of the
Member's Reference Satary;,

(¢} inthe event of a miscarriage or a still birth,
the Member shall be entitled to
Compassionate Leave under Article 17.4.1
and for special consideration for an
extension of that leave as wrovided for in
Article 17.4.3.

To receive the supplementary employmeni
benefit defined in 32.2.1(b), the Member shall
supply the University with proof of applicationto
the Employment Insurance Commission. The
payment of the supplementary employment
benefit shall be as follows:

(a) the University shall estimate the amount of
the EIC payment and provide a
supplementary paymentto the Member on
the usualsalary paymentschedule and this
supplementary paymentwill be regarded as
an advance;

(b} uponreceiptofthat information,the Member
shall provide evidence of the actual
payments received from the Employment
Insurance Commission;

(¢) the subsequent payments to the Member
shall be adjusted, up or down, to reflectthe

actual Employment Insurance payment.

If a Member on Pregnancy Leave wishes to take
less than 17 weeks Pregnancy Leave the
Membershall givewritten noticeto her Chairand
Dean/University Librarian of her intention to
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return to work at least 4 weeks prior to her
expected date of return.

Post-Natal Leave

(a) On the occasion of the birth of a child, the
child's parentwho is not taking a Pregnancy
Leave shall be entitled to a leave with full
salary and benefits of up to 5 days, to be
taken at the discretion of the Member within
4 weeks of the birth. A Member taking such
leave shall give the Chair and
DeanfUniversity Librarianas muchadvance
written notice as possible.

(b} Inthe event of the death, serious iliness, or
incapacity of the child's mother, the
provisions of Post-Natal Leave shall be
those specified for the primary caregiverin
3244

Parental Leave

A Member who is a parent and who has been
employed by the University for at least 13 weeks
before the birth of a child or 13 weeks before a
child comes into the parent's custody, care and
control for the first time is entitled to an unpaid
Parental Leave of upto 35 weeks inthe case of
the birth mother and 37 weeks for other parents.
The Parental Leave of a mother who has taken
Pregnancy Leave shall begin when the
Pregnancy Leave ends or when the baby first
comes into custody, care and control of the
parent. For other parents, including adoptive
parents, Parental Leave shall commence within
52 weeks of the birthor after the child first comes
into the custody, care and control of a parent.
The provisions of the Parental Leave shall be in
accordancewith the Employment StandardsAct,
2000, 5.0, 2000, c.41, and as further amended.

A Member shall give written notice to his/her
Chair and Dean/University Librarian of histher
intention to take a Parental Leave at least 2
weeks prior to the commencementof such leave.
Where a Member qualifies for such leave as a
resultof adoptionand where the child comes into
the Member's custody, care, and control earlier
than expectedthe Member shallgive reasonable
written notice.

If a Member on Parental Leave wishes to take
lessthan 35 weeks Parental Leave, the Member
shall give written notice to his/her Chair and
Dean/University Librarian of her/his intention to
return to work at least 4 weeks prior to the
expected date of return.

Parental Leave —Supplementary Benefits

During the period of Parental Leave, a Member
who has been employed by the University for at
least 12 months immediately preceding the birth
of a child or 12 months immediately preceding
the child coming into the parent's custody, care
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and control for the first time, shall be entitled te
supplementary benefits as follows:

(a) aMemberwho has received supplementar
benefits for a pregnancy leave under 32.2.
shall receive an amount equal to the
difference between the Employment
Insurance benefits received and 85% of the
Member's Reference Salary for up to twelve
(12) weeks;

(b a Member who has not received
supplementary benefits for a pregnancy
leave under 32.2.1 shall be eligible to
receive

(y 100% of his/her Reference Salary for
the first two (2) weeks of Parental
Leave, and

(i) an amount equal to the difference
between the Employment Insurance
benefits received and 95% of the
Member's Reference Salary for the
next ten (10)weeks of Parental Leave.

To receive the supplementary employment
benefit defined in 32.4.1, the Member shall
supply the Universitywith proof of application to
the Employment insurance Commission, and
payment shall be in accordance with 32.2.2.

Ifboth parents are Members, the supplementary
employment benefit defined in 32.4.1, may be
taken by either parent, or may be shared
betweenthe parents of the child.

Subjectto the provisions of 32.2.1,32.2.2,32.6.5
and 32.6.6, a Memberon ParentalLeave,who is
the primary caregiver for a newly adopted child,
shall be entitled to supplementary benefits as
follows:

(a) for the first 2 weeks the Member shall
receive 100% of histher Reference Salary,
and

{b} forthenext 10 weeks of the Parental Leave,
the Member shall receive an amount equat
to the difference between the Employment
Insurance benefits received and 95% of the
Members Reference Salary.

Extended Parental Leave

An Extended Parental Leave without pay, up to
a maximum of 52 weeks, shall be given to any
Member who has been employed by the
University for at least 12 months immediately
preceding the commencement of a Parental
Leave. An Extended Parental leave shall
commence within 36 weeks of the
commencement of a Parental Leave. The
Members shall give written notice of the
Extended Parental Leave to the Chair and
Dean/University Librarian normally at least 3
months prior to the commencement of the
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Extended Parental Leave. When an Extended
Parental Leave is taken, the Member may return
to full-time employment only on September %,
January 1, May 1, or at another date with the
prior approval of the Vice-president: Academic.
At least 3 months prior to the intended date of
return, the Member shall notify the Chair and
Dean/University Librarian of the date of his/her
intended return

During an Extended Parental Leave the
University will permitand facilitate continuance of
any coverage under the pension and benefit
plans if desired by the Member and if the
Member pays the full applicable contributions
andf/or premiums.

A Member on a Limited Term, Provisional o
Candidacy Appointment who has not been
granted a further appointmentshall be entitledto
aleave under32.5 that may extend up to but not
beyondthe expiry of the Member'sspecifiedterm
of employment with the University as a Member
of the Bargaining Unit.

Upon return to work from an Extended Parental
Leave, the Member shall resume her/his former
position, with full Reference Salary and benefits
and, subject to the approval of the Vice-
President: Academic, service accruedduring the
Extended Parental Leave.

Other

The provisions of this Article 32 shall not
preclude the making of alternative arrangements
acceptable to the Member and the Vice-
President: Academic. The Vice-president:
Academic shall give particulars of such
arrangements to the Association.

While on leave or within six months of
completing a leave underthe provisionsof 32.1
32.3, or 32.5, a Member who is the primary
caregiver may elect to have his/her appointment
extended by one year. Notice of such extension
shall be given one month prior to the application
date for Candidacy, tenure or Continuing
Appointment, as appropriate. This clause does
not apply to Members on Limited Term
Appointment.

During a Pregnancy Leave or a Parental Leave
the University shall continue to make employer
contributionstopension and benefitplansunless
the Member has advised the University. in
writing, that the Member does not wish to
continue to make the employee contributions to
such plans.

Upon return to work froma Pregnancy Leave or
a Parental Leave a Member shall resume the
Member's former position, with full Reference
Salary and benefits, and service accrued during
the leave(s).
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Subjectto 32.6.6, supplementary benefits under
32.2 and 32.4 are granted on the understanding
that the Member shall return to employment at
the University upon the expiry of any leaves
taken underthis Article. A Memberwhochooses
not to return to employment at the University
following these leaves OF who does not make
application to the Employment Insurance
Commission under 32.2.2 or 32.4.2 shall not be
eligiblefor supplementarybenefits. Should such
Member not comply with the foregoing
provisions, the Member must repay, to the
University, the full amount of supplementary
benefits hefshe has received, except when the
Member provides satisfactory evidence of the
illness of the Member or the child.

A Member on a Limited Term, Provisional or
Candidacy Appointment who has not been
granted a further appointment is entitled to
receive supplementary benefits under 32.2 and
32.4 up to but not beyond the expiry of the
Member's specifiedterm of employment with the
University as a Member of the Bargaining Unit.

During a Pregnancy Leave, Parental Leave,
andlor Extended Parental Leave, provisions for
alternative arrangements for teaching andlor
other duties shall be the responsibility of the
University and shall not be the responsibility of
the Member concerned.

Service accrued under leaves in this Article 32
shall not count intotal for more than one credited
academic year of service toward eligibility for a
sabbatical leave.

Inthe event that a Member's Pregnancy andlor
Parental Leaves coincide with a Sabbatical
Leave, the Sabbatical Leave shall be postponed
until the Member returns to work. in the event
that a Member requires Pregnancy andlor
Parental Leave while on sabbatical,the Member
is entitled to interrupt the Sabbatical Leave.
Sabbatical Leave shall then resume when the
Member returns to work as though there had
been no interruption. Reasonable notice of such
interruption shall be given by the Member in
writing to the Dean or University Librarian.

In the event that the commencement of a
Member's Pregnancy or Parental Leave will
occur during a term normally designated as a
teachingterm, and inclarificationof 18.2.2.2, the
Member's designated teaching term shall not be
changed by the Dean. However, the Member
may request in writing that the designated
teaching term be rescheduled in light of the
Pregnancy or Parental Leave.

[ARTICLE 33:

IC SERVICE LEAVES |

331

The Universityrecognizesend supportsthe right
of Members to participate in Public affairs
through acceptance of candidacyfar and service
in political office.
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Public Office at Federal and Provincial
Levels:

In connection with the exercise of a Member's
right to participate in public affairs through
acceptance of candidacy for and service in
political office at these levels,the Universityshall
provide the following arrangements:

(@) Where a Member has been nominated.

the individual shall be entitled, upon request
to the University,to a leave of absence with
full pay for the period from the issuance of
the election writ to the day following the
election. The Member shall be expected to
make all reasonable efforts to ensure that
during the period of the active campaign.
the effects of histher absence upon
teaching andlor other duties may be
minimized. or be compensated for by
alternative provisions or arrangements

{b} Where a Member has been elected to a
seat in the Federal parliament or Provincial

legislature:

the individual shall be entitled to leave of
absence without pay for the duration of the
electoral mandate or mandates, except that
any extension of leave beyond five full
years,whether continuous or discontinuous,
shall be subject to consent by the
University.

While a Member is on leave without pay under
the provisions of 33.2.1 (b}, the University will not
contribute towards fringe benefits, but will permit
and facilitate continuance of any coverage if
desired by the Member and with the Member
paying the applicable premiums.

Upon return from such leave, the Memberwill be
reinstated at his/her previous rank and at his/her
former salary plus across-the-board increases.
as specified in Article 30, which have accrued
during the period of the leave of absence.

Public Office at Local or Regional Levels:

Where a Memberhas been nominatedfor andlor
elected to a position in a local or regional
government, or board of education, the Member
shall negotiate with the Universityterms of leave
and remunerationconsistentwith the nature and
scope of his/her public duties,

IARTICLE 34: EMPLOYMENT OF NON-MEMBERS

341

The University agrees not to employ persons
who are not members of the Bargaining Unit to
perform any of the duties normally performed by
Members with the exception of pad-time
librarians, as provided in 34.3, and part-time
faculty as provided in 34.4, administrators as
providedin 3.1.2{a)}, and persons holdingvisiting
or In-Residence appointments for one year or
less as provided in 3.1.2 (b}.



34.2

34.3

34.4

A part-timefaculty member means a personwho
is not a full-time Faculty Member and who
teaches courses on contract under the terms of
the CollectiveAgreement betweenWilfrid Laurier
University and Wilfrid Laurier Faculty Association
for Part-time Contract Academic Staff and Part-
time Librarians,2004-2007. A part-time librarian
is a professional librarian who performs the
duties of a professional librarian on average for
less than 24 hours per week during the period of
hisfher employment, and whose terms and
conditionsof employmentare established under
the the terms of the Collective Agreement
between Wilfrid Laurier University and Wilfrid
Laurier FacultyAssociation for Part-timeContract
Academic Staff and Part-time Librarians, 2004-
2007.

With respect to work by part-time professional
librarians, the Parties agree that:

(a) ineach year the number of hoursworked in
the library by professional librarianswho are
non-members of the Bargaining Unit and
are not retired Librarian Members shall not
constitute more than 30% of the total
number of hours worked by librarians:

{b) within 30 days of the end of the contract
year, the University agrees to provide the
Associationwith the names and the number
of hours worked by non-member
professionallibrarians in the library.

With respectto the number of intramuralcourses
taught by part-timefaculty, the Parties agree that:

(@) in each academic year, subject to the
exemptionsin 18.2.3.1(e) and Appendix E,
the number of intramural courses taught by
part-time faculty, who are not retired Faculty
Members, shall not constitute more than
33% of the total number of intramural
courses offered:

{b) for the course count under (a) above, the
tutorial/lab sections taught by Members and
by Contract Academic Staff (calculated as
one-term course equivalents) shall be
added to the total of intramural courses
taught. The one-term course equivalents of
tutorialflab sections taught by Contract
Academic Staff shall be added to the total of
intramuralcourses taught by nonmembers.
The number of one-term course equivalents
for tutorialflab teaching by non-members
shall be determined by the total
compensation paid to Contract Academic
Staff for teaching tutorialffab sections
divided by the value of the salary, for an
undergraduate one-term course under
24.2.1 of the Part-time Collective
Agreement. The number of one-termcourse
equivalents for tutorialflab teaching by
Members shall be determined on the basis
of 36 classroom contact hours being
equivalentto a one-term course;
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{¢) within 30 days of the end of the contract
year, the University agrees lo provide the
Associationwith the names, by department,
of nonmembers appointed and the number
of intramural courses taught by each non-
member.

If the University contracts with non-Members to
performthe work of professional librarians and/or
faculty in excess of the limits defined under 34.4
(a) and/or 34.4 (b}, the university shall pay to
Members an amount equal to the value of the
work in excess of the limits according to the
following:

(a) for excess work of librarians. the Librarian
Members shall be paidin equal portions an
amount equal to the number of hours of
excess work times the hourly rate of the
floor of the Librarianll;

(b) for the excess work of faculty. the Faculty
Members shall be paid in equal portions an
amount equal to the number of courses in
excess of the limit times the value of the
overload stipend for an undergraduate
course under 30.11.1

ARTICLE 35: TERMINATIONAND ALTERATION
OF EMPLOYMENT

35.1
35.141

35.1.2

35.1.3

35.2
35.2.1

35,2.2

35.2.3

Resignation:

Members shall give notice of intentionto resign
as early as possible. and usually at least one
academicterm inadvance of the planneddate of
resignation.

Letters of resignation, stating the intended date
of resignation, shall be addressed to the Vice-

President: Academic, with copies sent to the
Chair or equivalent, and the Dean or equivalent

administrative officer.

Resignations shall take effect and employment
with the University shall terminate on June 30 of
the contract year in question, unless otherwise
agreed in writing by the Member and the
University.

Retirement:

Members may retire at the Normal Retirement
Date or deferred retirement date (as defined
under 29.2.1.1) with pension and other benefits
as provided in Article 29, or a Member may
postpone retirementinaccordancewith 28.2.2.1,
or opt for the Phased-inRetirement Option under
2524

Retired Members, including those who retired
before October 3, 1988, and those receiving
benefits from the Long Term Disability Plan shall
be entitled to the benefits set out in 28.5.

Consistent with 29.2.1.3, this clause (35.2) shall
be subject to negotiation by the Bilateral
Committee.



353 Early Retirement:

35.3.1 During the contract year in which a Member
reaches the age of 55 years, or any subsequent
academic year prior to the year inwhich normal
retirement age is reached, he or she may apply
in writing to the Vice-president: Academic for
Early Retirementunderthe terms and conditions
specified in Articte 26.2.3. Such a request shall
not be denied.

35.3.2 A Member opting for Early Retirement shall
qualify for the benefits provided in clause 28.5.
A Member opting for Early Retirement shall not
be eligible to apply for full-time Limited Term
appointments.

35.4 Transfers:

35.4.1 Members may betransferred to unitsor sub-units
of the University other than those to which they
were originally appointed, subject to the mutual
consent of the Member and the Members in the
unit or sub-unit. whichever is smaller, to which
the Member is being transferred.

35.4.2 Memberswho are transferred shall suffer noioss
in rank, Reference Salary benefits or seniority.

35.5 Security of Employment:

No Member shall be terminated, dismissed, laid
off, or suspended exceptinaccordance with one
of the following:

{a, voluntary resignation or retirement;

i

{b] expirationofa Limited Term appointment, in
accordancewith the provisionsof Article 13
or Article 14, as appropriate;

(¢) expiration of a Provisional or Candidacy
appointmentfollowing denial of Candidacy,
Tenure or Continuing appointment
accordingto the provisions of Article 13, 14,
15, or 16, as appropriate;

(d) upon lay off in accordance with the
provisions of Article 24;

(e) dismissalfor cause, in accordance with the
provisions of Article 26;

(f} upon suspension, in accordance with the
provisions of Article 28.

ARTICLE 36: INTELLECTUAL PROPERTY,
PATENTS AND COPYRIGHT

36.1 General:

36.1.1 The first consideration of the University in this
Article 38 is to promote the teaching, research
and other scholarly and creative activities of
Members. The University also recognizes that
the community it serves may also benefit from
inventive and creative advancementsin artistic,
creative, technical and scientific knowledge
which have been achieved by Members.

36.1.2

36.1.3

36.1.4

36.2

36.2.1

3e.2.2

Each Member has the right to publish or
otherwise disseminate the results of his/her
research, scholarship or creative activities.

Intellectual property means any result of
intellectual or artistic activity, created by a
Member, that can be owned by a person.
Intellectual property includesbut is not limitedto.

(a) inventions,publications,computer software,
works of art, industrial and artistic designs.
as well as all other creations that can be
protected under patent, copyright,
trademark or similar laws; and

(b) data bases, audio visual and computer
material or equivalent circuitry.
biotechnology and genetic engineering
products(including plant cultivarsand germ
plasm), computer software, inventions.
discoveries and all other products of
research or discovery which are protected
by a statutory regime through a registration
system (such as patent or trademark
registration). which may be licensable or
otherwise protected by law; and

{cy computer software and lecture notes.
laboratory manuals, articles, books,
artifacts, works of visual art and music
(includingany software which expressesthe
said notes, manuals, articles, books,
artifacts, or works). The terms "works or
visual art and music" include productions
(including sound, video, film, and hypertext
multimedia).

Any provisions of this Article shall apply to joint
creators of a piece of intellectual property. on a
pro rata basis.

Ownership and Rights of All Intellectual
Property

All intellectualpropertyis owned by the Members
who create it, except in those cases:

(@) where there is a written contract to the
contrary betweenthe creator,the University,
and/or a third party which assigns the
ownership rights of the intellectualproperty
to the University or the third party; or

(by where the University provides funds.
resources, and facilities to the Member
beyond those required for the payment of
the Member's salary and benefits, for the
provisionof a normalacademic environment
inwhich to work, and for the performanceof
a regular workload by the Member, inwhich
case, the Member shall agree to share
ownership rights to the intellectual property
with the University.

The Universityshall notenterinto any agreement
with athird party which alters or abridges, or has
the effect of altering or abridging,the intellectual



36.2.3

36.3
36.3.1

36.3.2

36.3.3

36.3.4

property rights of a Member without the
Member's written consent.

In recognition of the University's commitment to
scholarship, including teaching, research and
publication activities:

(a) the University agrees that Members have
complete intellectual and artistic freedom in
the creation of intellectual property and the
unqualified right to disseminate by any
means whatsoever the intellectual property
which they own; and

{b) the Member shall grant to the University a
non-exclusive, royalty free, irrevocable,
indivisible.and non-transferablerightto use,
solely for internal, non-commercial
educational and research purposes, all
intellectualproperty developed by Members
with the use of the University's time,
facilities, and resources.

Patents:

Where a Member is a party to a research
contract and an invention is made by the
Member in the course of research supported by
that contract which has explicit provisions for
patents and revenue sharing from such patents.
the provisions of that contract take precedence
over this Agreement.

The University acknowladges thatithasne claim
or interestinany Member's inventionwhich does
not arise from University supported activities.
The Parties agree that the University has an
interest in any Member's invention which does
arise from University supported activities. For
the purpose of this Article 36, University
supported activities do not include the payment
of salary to the Member, the provision of a
normal academic environment in which to work,
and the performance of regular workload by the
Member, but do include the use of University
funds, designated research facilities, or its
support or technical personnel.

It is to the benefit of both the University and
Members that potentially patentable discoveries
or creations be disclosed to the University prior
lo public disclosure.

When potentially patentable discoveries or
creations are disclosed to the University by a
Member(s) and the University agrees |o pursue
a patent application. this protection shall be
pursuedinthe nameof the Member(s) who is the
inventor(s}), discoverer(s), orcreator(s). The cost
involved in this process shall be paid by the
University. Where the inventor(s), discoverer(s),
or creator(s) and the University agree to pursue
the feasibility of patenting an invention, the
Member(s) agrees to provide full co-operation
and assistance in the preparation of the patent
application. including disclosure of information
containing potentially patentable discoveries
which have net yet been protected. Such
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36.3.5

36.3.8

36.3.7

36.3.8

36.3.9

36.3.10

disclosures shall only be made within
agreements of confidentiality. The University
shall notify the Member(s) of its decisionto file or
not to file within 3 months of the disclosure.

If the University decides the potentially
patentable discovery arose from University
supported activities, and decides not to pursue
patent protection, the Member(s) shall be so
advised in writing within 3 months of disclosure
to the University and may pursue patent
protection at hisfher own expense.

If the University decides that the potentially
patentable discoverywas unrelatedto University
supported activities, the Member may deal with
the patent as he/she deems appropriate. This
latter situation shall not preclude a joint
development agreement between the Member
and the University.

If. pursuant to 36.3.4, a Member does not
disclose a potentially patentable discovery and
the Member makes an application for a patent,
then the Member shall disclose the patent
application to the University within 3 months of
the application. and shall affirm in writing at the
time of disclosure to the University whether or
not the discovery has been made and developed
as a result of University supported activities. If
the Member(s) fails to disclose the existence of
patent applications within 3 months, it shall be
understoodthat the University maintains its rights
under this Article until such disclosure 1s made.
The University shall decide if the patent
application arose from University supported
activities, and shall notify the Member of its
decision within one month of disclosure.

Members shall share in any royalties derived
from the commercializationof patents which they
have assigned to the University.

If the University pursues patent protection. then
the royalties lo be shared shall be those
remaining after the recovery of the University's
costs incurred in all the activities specifically
involved in the patenting process. including the
costof development, but notincludingoverhead.
Ifthe patentable discovery arose from University
supported activities, and the Member decides to
pursue patent protectionwithout the University's
aid, thenthe royaltiesto be shared shall be those
remaining after the recovery of the Member's
costs incurred in all the activities specifically
involved in the patenting process, including the
costofdevelopment, but notincludingoverhead.
The sharing of the remaining royalties after the
disbursements for costs shall be negotiated
between the University and the Member(s).

In the event that the University elects not to
proceed with an application for patent for an
invention arising from University supported
activities.and the Member subsequently obtains
such a patent, the Member shall grant to the
University a non-exclusive. royalty-free.
irrevocable, indivisible and non-transferable



36.3.11

36.3.12

36.4
36.4.1

36.4.2

36.4.3

36.4.4

36.4.5

36.4.6

licence to the use of the invention for the
University's purposes.

The University's share of royalties shall be used
to support research and scholarly activity.

The Universityshall not enterinto anyagreement
with a third party which alters the patentrights of
Members stated in this Article without their
written consent.

Copyrights:

The copyright on all literary works, dramatic
works, musical works, artistic works, computer
programs, or other forms of intellectual property
producedor created by Membersis vested in the
Members who created the works. The benefits
that may accrue to Members may be limited by
the terms of external contracts and licencing
agreements.

Notwithstanding clause 36.4.1, where the
University specifically commissions the
preparation of a particular work, at the time the
commission is made the Member({s) who is the
creator(s) and the University may negotiate
specific conditions which may vest the copyright
in the University, and the Member{s} as a
minimum shall provide the University with a non-
exclusive. royalty-free, irrevocable, indivisible
and non-transferablelicence to use the material
for University purposes.

The University shall make no claim to the
proceeds of publicationfor which it has provided
no more than normal academic facilities,
including research grants.

When the University has subsidized publication
by a grant for that purpose, it may negotiate
specificconditions with the Member(s) who isthe
creator(s) to participate in royalties.

Whenever a publication subsidy is made, the
University shall stipulate at the time it offers the
subsidy if it wishes to negotiate a claim to
royalties that may accrue from publicationthus
supported; and if it does not, it shall be deemed
to have waived any claim to royalties or other
income.

Any funds which accrue to the University for
royalties from copyrights in which it participates
shall be used to support research and
publication.

ARTICLE 37: FRAUD AND MISCONDUCT IN
ACADEMIC RESEARCHAND

SCHOLARLY ACTIVITY
37.1 Definition:
3711 Research misconduct does not include those

factors intrinsic to the process of academic
research, such as honest error, conflicting data,

37.1.2

or differences in interpretation or judgment of
data or of experimental design.

Subject to 37.1.1, research misconduct is
defined as:

(a) fabrication and falsification of credentials,
research findings or scholarly material;

(b} plagiarism, which includes but is not limited
to:

(iy the unacknowledged presentation. in
whole or in part, of the work of others
as one's own;

(i) the failure to acknowledge the
substantive contributions of academic
colleagues, including students, or
others;

(i) the use of unpublished material of
other researchers or authors, including
students or staff, without their
permission:

{c} failureto obtainthe permissionofthe author
before making significant. use in any
publication of new information. concepts or
data obtained through access to
manuscriptsor grant applicationsduring the
peer review process;

(d) attribution of authorship to persons other
than those who have participated sufficiently
in the work to take public responsibility for
its intellectual content;

(e) the use of archival material in violation of
the rules of the archival source;

(i submission for publication of articles
originally publishedelsewhereexceptwhere
it is clearly indicated in the published work
that the publication is intended to be a
republication;

{g) the intentional misuse or wrongful diversion
of funds designated for research purposes,

{h) material failure to comply with relevant
federal or provincial statutes or regulations
for the protection of researchers, human
subjects, or the health and safety of the
public, or for the welfare of laboratory

animals;

(iy materialfailure lo meet other relevant legal
requirements that relate to the conduct or
reporting of research:

() failure to reveal any material conflict of
interest to the sponsors or to those who
commission work or when asked to
undertake reviews of research grant
applications or manuscripts for publication,
or to test productsfor sale or distributionto
the public;



37.2

37.21

37.2.2

37.2.3

37.24

37.3
37.3.1

37.3.2

(k} failure to reveal to the University any
materialfinancial interestina company that
contracts with the University to undertake
research, particularly researchinvolvingthe
company's products. Material financial
interest includes ownership, substantial
stock holding, a directorship, significant
honoraria or consulting fees but does not
include minor stock holding in a large
publiclytraded company; or

{lI) otherconduct defined as aform of research
misconduct by the Joint Liaison Committee.

Retention of Research and Scholarly Activity
Materials

Members shall only be responsible for providing
an arbitration board access to research and
scholarly activity materials which are in their
possessionand not for research materialswhich
may be stored in archives, libraries or other
institutionswhich the University may consultat its
expense and according to the rules of the host
institution.

Normally, Members shall retain research and
scholarly activity materials that are within their
personal control for five years. No disciplinary
action may be taken in respect of any research
or scholarly activity if such disciplinary action is
initiated more than five years after the date upon
which such activity was completed.

If there are non-trivial financial costs involvedin
its retention, these costs shall be borne by the
University. The Member shall be indemnified by
the University for any material loss resulting from
the search or seizure, change of supervisory
personnel, or access by third parties to or the
use of his/her research and scholarly activity
materials in the course of any investigation,
inquiry or arbitration.

Ownership of research and scholarly activity
materials collected, created or otherwise
assembled by a Member shall be vested in that
Member unless ownership of such materialshad
been vested in a person other than the Member
or the University priortosuch creation, collection
or assembly.

Report of Allegations:

All allegations of misconductin researchshall be
in writing, with documented evidence, signed,
dated, and directed to the Dean of Graduate
Studies and Research.

In order to determine if a formal investigationis
warranted, the Dean of Graduate Studies and
Research or designate shall requestinwriting a
meetingwith the respondent (the personagainst
whomthe allegation is made). The notice of this
meeting shall inform the respondent of the
purpose of the meeting, and shall inform the
respondentof his/her rightto be accompanied by
a representative of the Association. Any
statements made during these discussionsshall
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37.3.3

37.3.4

37.3.5

374
37.4.1

37.4.2

37.4.3

37.5
37.51

be strictly without prejudice, and as such In any
subsequentproceedingsrelatedto the allegation
shall be presented de novo.

Within 15 working days of the receipt of the
allegation, the Dean of Graduate Studies and
Research shall advise the respondentin writing
whether or not a formal investigation is
warranted.

If the Dean of Graduate Studies and Research
finds that a formal investigationis notwarranted,
the allegation shall be dismissed and no action
taken. The Dean of Graduate Studies and
Research shall inform the respondent and the
complainant (the person who made the
allegation) of this decision in writing in this
event, no reference to the complaint shall be
placed or retained in the Official File of the
respondent.

Ifthe Dean of Graduate Studies and Research
finds that a formal investigation is warranted,
hefshe shall give written notice to the
respondent, the Association, and complainant
thata Formal Investigationis to beinitiated. The
written notice shall include a copy of the signed
allegations to allow the respondent an
opportunity to respond, and shall inform the
respondent in writing of hisfher right to be
represented by the Association.

The Formal Investigation:

The Formal Investigation process commences
when the respondent has received the written
notice specified in37.3.5. A Member,who is an
authorized representative of the Association.
shall be present at any meeting involving the
respondent during the course of the Formal
Investigation. Any statements made during
these discussions or meetings shall be strictly
without prejudice. and as such in any
subsequent proceedingsrelatedto the allegation
shall be presented de novo.

The Dean of Graduate Studies and Researchor
designate shall investigate the allegations
promptly, fairly, judiciously. and in a confidential
manner, ensuring that the respondent has
adequate opportunity to know any evidence
presented and to respond to that evidence if
hefshe chooses to do so.

No person consulted by the University
administration concerning the case shall be
appointed an arbitrator in any subsequent
arbitration proceedings dealing with the
allegations against the respondent.

Outcome of the Investigation:

Within 15 working days following the
commencement of the Formal Investigation,the
Dean of Graduate Studies and Research or
designate shall make a written report to the
President. The reportshallincludea copy of the
signed allegation, the written response.ifany, of
the respondent, and the finding asto whetherthe




37.5.2

37.5.3

37.5.4

3765

37.5.6

37.5.7

37.6

allegation has been upheld or not with a
statement of reasons for that finding. Copies of
this report shall be sent to the respondentand to
the Association.

Within 10 working days following the receipt of
this report, the President shall notify the
respondent in writing, with a copy to the
Association, of the outcome of the inquiry,
including any actions or sanctions he/she
proposes to impose on the respondent. The
President shall also inform the complainant in
writing of the outcome of the inquiry.

A statement from the President that a Member
was guilty of misconduct in research with or
without any formal sanctions constitutes
discipline under Article 26, and may be
arbitrated. Any disciplinary action imposedon a
Memberfor researchmisconductshall be subject
to the grievance and arbitration procedures of
Article 27 except that the Parties agree that
cases involving accusations of research
misconductwill proceed directlyto Stagel of the
grievance procedure (Article 27.6.2).

If the University decides after Formal
investigation not to take disciplinary action
against the respondent or if an arbitration
decides in favour of the respondent, the
University shall remove all documentation
concerning the allegation from the respondent's
Official File, except that it shall retain any
arbitration report which shall be a public
document. The University agrees to take such
steps as may be necessary and reasonable to
protectthe reputationand credibility of Members
wrongfully accused of misconduct in research.

The Universityagrees to take such steps as may
be necessary and reasonable to protect the
rights, positionsandreputationsof Memberswho
in good faith make allegations of research
misconduct, or whom it calls as witnesses in the
formal investigation undertaken by the Dean of
Graduate Studies and Research or designate,

The University agreesthat it will take disciplinary
action against those who make allegations of
misconduct in research which are reckless,
malicious and not in good faith.

The Parties agree that if an accusation of
misconductinresearchis sustained in relationto
research that is funded by an outside agency,
the Presidentshallinformthe agency concerned
of the decision. Ifthe outside agency has been
informed of the proceedings before ajudgement
has been rendered, the President shall send a
copy of the decision of the University or the
arbitration board to the agency concerned.

Conflictof Interest:

In the event that the Dean of Graduate Studies
and Research, the Assistant Dean of Graduate
Studies and Research, or a staff member of the
Office of Graduate Studies and Researchis the
complainant, the President shall appoint a

9

designate other than the Vice-president:
Academic to serve in the place of the Dean of
Graduate Studies and Research for the
purposes of this Article on Fraud and Misconduct
it A3 i R k1 Scholarly Activity

ARTICLE 38: FUNDING SUPPORT FOR
SN | R
POFESSION

ARCH AND
\CTIVI

38.1

38.2
38.2.1

38.2.2

38

38.2.4

In support of Members' teaching, r ¢ and
professionat a tiviti , th Unwversity shall
provide a professional expense reimbursement
and travel funds as outlined below.

Professional Expense Reimbursement:

The Universily shall make available to each
Memb: 3 Professional Expense Reimbursement
of $1.000 annually for the period n July 1 1o

June 30 v Professional )€
Reimbursement is autherized for th F
of items related to he p r  of the
Member's University related pro it nal and/or

teaching duties, Expenditures t1 c3t be
classified a3 University career-related include,
but are not limited to, the pLciz e > books,
subscriptions, memberships i  professional
associations, juipment directly related to
teaching or research activities, and travel-related
€fr ne 1 tcoveredbyorin nc  of other
travel grants. Subject to documentation in accord
with University requirements, the University shall
reimburse Merbe up to the maximum sum
vailabte for elig ibl ¢

e unspent i a o i
Expense Reimbursement for an academic year
shall be added to the Member's allowance for the
next academic year, The amount of such arny
over shall not exceed $1,000.

1 t for eimburse e t may t mad at
any € for ymounts in xces of $100.00.
Otherwise, requests for reimbursement for
x4 nse incurred during e period ending
June 30 must be submitted no later than July 15,
and cannot be carried forward for submission in
the v tcont ¢ year By May 15t feach year,
the Dean or Universitytib ia shall iy h

Me Evr Fthe 3 ince + the A n el
F il Exgp Reimbursement, d of
tne need to f.ie for reimbursement by luly 15.
Montes ¥ in a Member's Professional
1 tbursement at the 1 ft
second 2¢ pursuant t 38.2.2, shall be

allocated t | special account under the
jurisdiction of the Dean or Librarian of the unit as
appropriate, to ¢ administered for Meiy
{ 1in addition to the provisions of 38.3.1,



38.3
38.3.1

38.3.2

38.4
38.4.1

38.4.2

Travel Funds:

Effective May 1, the University shall make
available to Members in each Department.
School, Faculty or Library, as appropriate, an
annualtravel fund at least equalto the number of
Members ineach Department.School, Facultyor
{ibrary, as appropriate, multiplied by: $700
effective May 1, 2005, $750 effective May 1,
2008, and $800 effective May 1, 2007. Subjectto
the authorization of the Dean, University
Librarianor designate, these funds shall provide
for payment of Members' costs for travel,
accommodations and other related expenses
incurred for attendance at learned or
professional conferences, symposia or for other
academic or professional purposes.

During each Fall term, and not later than
November 15th. the Chair of the academic sub-
unitor equivalent, or the Dean in the case of the
Faculties of Music and Social Work, and the
Brantford Campus, or the University Librarianin
the case of Librarian Members, shall provide
Members of the academic sub-unit or unit, as
appropriate, with a statement of travel
expenditures during the currentfiscal year listing
the names of recipients, amounts granted, and
the balance remaining of travel monies unspent.
Within 22 days of the end of the fiscal year,
Chairs or equivalentshall provide Members with
an annual statementof travel expenditureslisting
the items identified above. Copies of these
statements shall be sent to the Association.

Travel Reimbursement Rates

Requests for travel advances and payment of
travel claims must be submitted on the
appropriate Universityforms in accordance with
the University's accounting procedures. Any
change to the University forms shall only be
made with the consent of the Association.

The following specific limits are set for all
University travel expenses:

(@) the car allowance is $.37/km; parking
charges are also included for
reimbursement:

(b) airline,bus.taxi, and railwayfares, and hotel
accommodationsshall be reimbursed upon
submission of the appropriate
documentation:

(¢} the amountsallowed for per diem expenses
(in Canadian dollars for travel in Canada,
and in U.8. dollars for travel outside
Canada) without receipts are:

$10 ~ breakfast
$15 - lunch

$25 ~ dinner
%&_8 ~ incidentals

ARTICLE 40: AMALGAMATION,

CONSOLIDATION, MERGER, OR
EXPANSION OF THE UNIVERSITY

(ARTICLE41: TRANSITIONTO THE AGREEMENTl

41.1

41.2

Any grievance filed after ratification of this
Agreement shall be dealt with according to the
provisionsofArticle 27, and the actionor actions
being grieved shall be judged according to the
procedures, practices and criteria prevailing on
the day on which the events giving rise to the
grievance occurred.

The Joint Liaison Committeeshall be responsible

for recommending to the Parties such
arrangementsas maybenecessaryto ensure an
orderly transition to the provisions of this

Agreement.




ARTICLE 42: TERM OF. THE AGREEMENT -
DURATION

The Agreement shall be binding on both Parties
and shall come into effect upon ratificationby the
Parties hereto, and shall remain in force until
June 30, 2008. This Agreement shall
automaticallyrenew itself on June 30, 2008 for a
period of one year, and for successive one year
periodsthereafter, unlesseither Party notifiesthe
other in writing within the period of ninety (90)
days prior to June 30, 2008, and any subsequent
expiry date thereafter, that it desires to bargain
with a view to the renewal, with or without
modifications, of this Agreement, or that it
desires to bargainwith a view to the makingof a
new Agreement.
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This CollectiveAgreement signed at Waterloo. Ontario, this 7th
day of March,2006.

On behalf of
Wiilfrid Laurier University

RobertRosehart, President
and Vice-Chancellor

leo Copn b

Leo Groarke, Chief Negotiator

(i £ s,

Arthur /9{ wtn

Wilfrid Laurier University
75 University Avenue West
Waterloo, Ontario
N2L 3C5
(519)884-1970
Fax (519) 746-2472
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On behalf of
Willrid Laurier University
Faculty Association

P77 Mickaorbkelioh President

DougTa'sA Lorimer, Chief Negotiator

ey >

" Sthphen Stack, Witness

Wilfrid Laurier University Faculty Association
clo Witfrid Laurier University
75 University Avenue West
Waterloo, Ontario N2L 3C5
(519) 884-1970, ext. 3721
Fax (519)888-8721



APPENDIX A

B Ldocor Fodtions i
Between: Wilfrid Laurier University Faculty Association,
Applicant.
—and-
Wilfrid Laurisr University,
Respondent.

Gomgfoass

Upon the application of the applicant and In accordance with
the provisions of the Labour Relations Act, THIS BOARD npoTe CERTIFY
Wilfrid Laurisr University Faculty Association as the bargaining agent of
all full-time faculty and professional librarians employed by Wilfrid
Laurier University in the Regional Municipality of Waterloo, save and
except the President, Vice-presidents, Deans, Director of Computing
Services and the University Librarian and Archivist.

This certificate is to be read subject to the terms of the
Board"s dzcisien(s) In this matter and, accordingly, the bargaining unit
described herein is to be read subject to any qualifications referred to
in the said 4=cision{s) oF the Board.

DATED at Toronto this 3rd day of October, 1933.

ONTARIO LABOUR RELATIONS BOARD

(SEAL) T A, INMNISS
REGISTRAR
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APPENDIX A (CONTINUED)

ONTARIO LABOUR RELATIONS BOARD

0477-88-R  Wilfrid Laurier University Faculty Association,
Agpllcant v. Wilfrid Laurier University, Respondent v. Group
of Employees, Objectors.

BEFORE: 8. A. Tacon, Vice-Chair, and Board Members
M. Rozenberg and H. Peacock.

DECISION of THE BOARD; October 3, 1988

1. By decision dated August 17, 1988, the Board

found that the applicant was a trade union within the meaning
of section 1(1) (p) of the Act, set out the partial agreement
of the parties with respect to the bargaining unit
description, appointed a Board Officer to inquire into and
report back to the Board on the matters set out iIn paragraph
17 of that decision and, pursuant to the Board®"s discretion
under section 6(2) of the Act and %ending the final
resolution of the composition of the bargaining unit,
certified the applicant as bargaining agent for the unit
described in paragraph 20 of that decision.

2. The Board Officer convened a meeting of the
parties pursuant to the Board appointment. AIl parties were
invited to attend; only the applicant and respondent
appeared. Following discussions, the .applicant and
respondent reached the following Minutes of Settlement:

FILE NO. 0477-88-R

BETWEEN :
WILFRID LAURIER UNIVERSITY FACULTY
ASSOCIATION

Applicant
-and -

WILFRID LAURIER UNIVERSITY
Respondent

96



APPENDIX A (CONTINUED)
MINUTES OF SETTLEMENT

IN ORDER TO RESOLVE their differences in the

aforementioned matter the parties have met _

with Board Officer J. Greenberg, appointed iIn
paragraph 17 of the Board decision dated
August 17th, and have settled the matter in
full and final as follows:

1. _ The parties agree to the following
bargaining unit description and clarity note
for a final certificate subject to the
Board’s determination of same:

All full-time facultg and professional _
librarians employed {_the respondent in
the Regional Municipality of Waterloo,
save and except the President,
Vice-Presidents, Deans, Director of
Computing Services and the University
Librarian and Archivist.

Clarity Note:

For purpose of clarity, the parties agree
that persons holding visiting or
In-Residence appointments for one (1)

gear or less are not included in the
argaining unit.

2, The parties agree that the Systems
Specialist position iIn the Library is not
included 1In the bargaining unit because of
lack of community of Interest with the groups
properly included.

3. _ The parties agree that the library _
heads will be included in the bargaining unit
as a result of their community of interest. _
The parties agree that the_above a reement is
without prejudice to the right of ?he
respondent Wilfrid Laurier University to
bring a =. 106(2) application to the Ontario
Labour Relations Board at any time to
determine whether certain persons should be
excluded on a managerial basis.

4._ The parties further agree that _
In-Residence ap%01ntments may onlg be given
to speciralists in an applied field who are
nog gualified for a regul?r facHlt Eosition
and do not assume a nofFmal.teac |n§ cad and
are not required to_do basic academic
research during their appointment.
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APPENDIX A (CONTINUED)

5. The parties recognize that the
negotiations and subsequent collective
agreement covering this bargaining unit_ma
contain_'"items which accord different rights
or benefits or terms_of employment_ to
Librarians,™”™ as distinct from Faculty }
members. Those "items" shall be iIncluded iIn
the.agreement as a separate section or
article(s) .

6. The parties walve a formal Labour
Relations Officer Report.

?éggD at Waterloo this 28th day of September,

"*Jovce Lorimer!
For the Applicant

""Russell W. Muncaster”
For the Respondent

Having regard to that settlement, the Board finds
ng to constitute a unit of employees appropriate
IvVe bargaining:

full-time facultg and professional _
librarians employed by the respendent in the
Regional Municipality” of Waterloo, save and
except the President, Vice-presidents, Deans,
Director of Computing Services and the
University Librarian and Archivist.

Clarity Note:

For purpose of clarity, it is understood that
persons holding Visiting or In-Residence
appointments for one (1) year or less are not

ncluded iIn t?e bargalnlng gnlt- Further,
or purpose Of clarit i s understood that

the Systems S egialis%qusition in the_
Ilb{ary Is no? included in the bargaining
unit.

4. A formal certificate shall issue in respect of
the above-noted bargaining unit.

3.

the followi

for collect
all

"g. A. Tacon"
Ffor the Board
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APPENDIX B:

APPEAL OF RESEARCH GRANTS

Within two months of the ratification of the Agreement, the
Joint Liaison Committee shall appoint a mutually agreed
upon panel of eight Membersto be available for service on
a Research Grants Appeal Committee.

Before initiating an appeal of the denial of a researchgrant,
the Member shall write to the Dean of Graduate Studies and
Research requesting a written statement of reasons for the
denial of the grant. The Dean of Graduate Studies and
Researchor designate shall respondto this request within &
days of receipt of the request. If the Member wishes to
proceedwith the appeal of the denial of an internalresearch
grant or instructionaldevelopment grant, the Member shall
make a request for an appeal in writing to the President
within 10 days of receipt of this written statement of reasons.
If nowritten statement of reasons is provided by the Dean of
Graduate Studies and Research or designate, the Member
shallmake a requestfor an appeal inwriting to the President
within 15 days of receipt of the notice of denial of the grant
application.

The President shall notify the Association of the appeal and
shall convene a Research Grant Appeals Committee,
comprised of three members chosen from the panel
appointedbythe Joint Liaison Committee.One membershail
be first appointed by the University, and then one member
appointed by the appellant. A third member shall be
selected from the panel by these two representatives, and
shall chair the committee. NO one shall serve on the
Committee who has a conflict of interest as defined under
Avrticle 9.

Within 15 days of the Member's request for an appeal, the
Research Grants Appeal Committee shall commence its
hearings. The appellant shall provide a written statement of
reasons for the appeal including matters relevant to policy
and procedure as well as to the academic grounds for the
appeal, Uponthe requestof the Committee. the University
shall provide the information which the Committee deems
relevant to the appeal. The Member and the Dean of
Graduate Studies and Researchordesignateshall be invited
to appear before the Committee. The Member may be
accompanied by a representative of the Member's choice.
The Member may choose not to appear before the
Committee.

Within 25 days of the Member's request for an appeal, the
Committee shall report its findings with a written Statement

of reasonsto the Member and to the President,with a copy
to the Association. Ifthe Committee finds in favour of the

appellant,the Committee shall recommendto the President

the award of a research or instructional development grant,
or other forms of remedy it deems appropriate. Within five

(5) days of receivingthe Committee's report, the President
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shall informthe Member, with a statement of reasons, of his
decision on the appeal. The President's decision shall be

copied to the Association.



APPENDIX €C:

SPECIAL VOLUNTARY EXIT PLAN

The Parties agree to the continuance of the Special
Voluntary Exit Plan under the following provisions:

1)

3)

to be eligible for Special Voluntary Exit, the Member
must (a) be sixty years 0f age, and {b) have
completedat least 15 years of pensionable service
atWilfrid Laurier University, as of the proposeddate
of commencement of Special Voluntary Exit, and (c)
agree to retire on the first day of the month
coincident with or next following the Member's 85"
birthday, or upon the completion of three years (36
months) on the Plan, whichever comes first;

an eligible Member may choose the Special
Voluntary Exit Plan effective on June 30 of any year.
To do so, the Member shall apply in writing to the
Vice-president: Academic NO laterthan the previous
October 15.

during each year on the Special Voluntary Exit, the
Member shall receive 50% of histher Reference
Salary of the last contract year prior to the
commencement ofemploymentunderSVEP. During
the SpecialVoluntary Exit Plan, the Memberhasthe
option of making pension contributions on the basis
of either hisfher actual or Reference Salary, and the
University shall make its contributions on the same
basis. During the period of Special Voluntary Exit,
the Reference Salary of the Member will be
maintainedat the Reference Salary leve! of the last
year of active service before the Special Voluntary
Exit began. During the years of Special Voluntary
Exit, years of service credit will be granted to the
Member. Members who have opted for the Special
Voluntary Exit Plan will continue to be members of
the following plans on the same terms and
conditions as other Members:

(a) the Extended Health Care Plan,

(b) the Dental Care Plan, and

{c) the Basic Group Life Insurance Plan.

At the end of the Special Voluntary Exit period. i.e., at the

retirement date established under 1 {c} above, the Member

will receive the pension as provided in Article 29. The

calculation of the Minimum Guaranteed Pension Benefit
shall be based on the Reference Salary defined above.

A decisionto opt for Special Voluntary Exit is final, and the

Membermay not returnto full-timeemployment after Special

Voluntary Exitis granted, unless requested and agreedto by

the University Under this plan a Member is eligible for
overloadteaching under the provisions of 18.2.7.
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This Special Voluntary Exit Planwill be available to June 30,
2008.



APPENDIX D:

CANADA RESEARCH CHAIRS (CRC})

All faculty appointed to Canada Research Chairs at
the University shall be Members of the Bargaining
Unit of full-time faculty and professional librarians
represented by WLUFA, and shall be subject to the
terms of the Collective Agreement. In clarificationof
specific conditions that apply to the Canada
Research Chairs, the Parties agree to the provisions

set out below.

All Canada Research Chairs shall be appointed with
tenure in one of the two following categories: Tier 1,
a sevenyearrenewable appointment,or Tier 2, a five
year renewable appointment.

All applications/nominations for Canada Research
Chairs shall be reviewed by the Department
Appointment and Promotion Committee (or
equivalent) which shall make a recommendation to
the Deanandthe University CRC ReviewCommittee.

When a CRC appointment is an initial appointment
with tenure, Articles 16.4, 15.5, 15.6 and 15.7 shall

apply.

A Memberwith a Tier 1 or Tier 2 CRC appointment
shall be eligibleto take a Sabbatical Leave during the
term of the appointment on the same basis as other
Members under the sabbatical leave provisions in
17.2, A Member on a Tier 1 CRC appointment who
opts to defer a Sabbatical Leave until the completion
of the initial CRC appointment shall be eligible for a
12-month Sabbatical Leave at 100% of his/her
ReferenceSalary atthe conclusion of the seven-year
appointment term. If the Member has received a
subsequentCRC appointment.the SabbaticalLeave
shall be taken in the first year of the subsequent
appointment, and the Member is entitled to a
further12-month Sabbatical Leave at 100% of his/her
Reference Salary at the end of the subsequent
seven-year appointment term, & vyears later.
Members who take a Sabbatical Leave during the
term of their CRC appointment will continue to
receive their stipend during the leave peried. The
stipend ceases to be paid once the Member ceases
to hold a CRC appointment.

Under Article 18, the normal teaching load for a
Member with a CRC shall be one course per term
(one credit per academic year). A Member with a
CRC shall not be eligible for overload teaching under

18.2.7.
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10.

AMemberwith aCRC shallhave a ReferenceSalary.
This Reference Salary shall be subject to the
increments and adjustments under Article 3. This
Reference Salary shall also be the basis for the
provisionof benefits under Article 28 and for pension
contributions under Article 29. A Member who is
employed by the Universitywhen he/she receivesan
appointment to a CRC position may have histher
Reference Salary adjusted. Any such adjustment to
a Member'sReference Salary shall be reportedto the
Association.

Inadditionto the Reference Salary,a Memberwith a
CRC shall receive a stipend. The value of the
stipend shall be stated in the letter of appointment.
When the CRC appointment terminates, the stipend
shallend.

Under28.8, a CRC Member, if eligible, shall receive
arelocationallowance plus any additional allowance
to cover costs as agreed to by the Vice-president:
Academic.

When a CRC appointment terminates on or before
the expiration of its term, the conditions above no
longer apply, and the Member shall be subject to the
terms and conditions of the Collective Agreement.



APPENDIX E:

PHASED-IN RETIREMENT OPTION, SVEP AND
COURSESTAUGHT BY NON-MEMBERS UNDER
ARTICLE 34

The Parties agree that for the duration of this Agreement,
there shall be an addition of intramural courses exempt from
the limitation of 34.4 (a) in each academic year equivalentto
two one-term courses for each Member on SVEP during any
part of that academic year.

The Parties also agree that for the duration of this
Agreement, there shall be an addition of intramural courses
exempt from the limitationof 34.4 (a) in each academic year
equivalentto the number of course reductions for Members
on Phased-in Retirementunder Article 22 during any part of
that academic year.
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APPENDIX F:

RETIRED MEMBERS TEACHING COURSES
UNDER THE PART-TIME COLLECTIVE
AGREEMENT

Whereas retired faculty members of the full-time bargaining
unitwhoteach courses under part-time contract are Contract
Academic Staff and Members of the Part-time Bargaining

Unit, and

whereas those retired faculty members enjoyed rights of first
consideration for such teaching under the 12288-2002 Full-
time Agreement, and in negotiationsthe Parties agreed to
amend that provision to harmonize it with the Part-time
Agreement,

the Parties agree that the terms of clause 13.6.4 of the
Collective Agreement for Part-time ContractAcademic Staff
and Part-time Librarians. 2004-2007, as reproduced below,
apply to Faculty Memberswho retire under the terms of this
Agreement and to full-time Faculty Memberswho are within
12 months of retirement.

Excerpt from the Collective Agreement for Part-
time Contract Academic Staff and Part-time
Librarians, 2004-2007

13.64 Retired Faculty Members:

Retired faculty members of the full-time
bargaining unit who teach courses under part-

time contract are Contract Academic Staff and
Members of the Part-time Bargaining Unit.

13.6.4.1

Retired faculty members with or without
seniority status in a course(s) may apply to
teach courses for which they are qualified
under 13.4 and 13.5 of this Agreement, and
such applications shall be considered under
the same terms as other applications for those
courses.

13.6.4.2

Full-time Faculty Members within 12 months of
retirement and retired faculty members may
apply lo be placed on the roster of part-lime
instructors of the academic unit or sub-unit as
appropriate in accordance with 13.4.3.

13.6.4.3

Retired faculty members and full-time Faculty
Members within 12 months of retirement who
make an application to teach course(s) as CAS
Members shall be granted seniority status in
any course they have taught since September

13.6.4.4



13.6.4.5

13.6.4.6

13.6.4.7

1, 1996 unless the Dean can demonstrate the
individual has failed to maintain a satisfactory
teaching performance in accordance with
13.6.2.8.

If the applicant under 13.64.4 has a
satisfactory record as a teacher. the Part-time
Appointment Committee shall recommend to
the Deanthat the applicant be granted seniority
status. Ifthe Part-time Appointment Committee
recommends that seniority status be denied, it
shall forward that recommendation in writing
with reasons to the Dean, copied to the
applicant. The Part-time Appointment
Committee shallforward its recommendation to
the Dean within 10 days of receipt of the
application.

The Dean's decision about granting seniority
status shall be in accordance with 13.6.2.8. Ifa
full-time Faculty Member within twelve months
of retirement is denied seniority status, the
Dean's assessment of the Member's teaching
performance as unsatisfactory may be grieved
under Article 27 of the Full-time Agreement. If
the Dean denies an application for seniority
status by a retired faculty retirement, the
Association may file an Association grievance
under Article 22 of this Agreement.

Retired members shall accrue seniority points
for courses(s) in accordance with 13.6.1.
Retired members with Seniority status shall be
subject to 13.6.3, but they shall not have
access lo full-time positions under 13.6.3.6.
The provisions of this Agreement shall not
exclude a retired member from applying for or
being considered for full-time employment with
the University.
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APPENDIX G:

MODEL LETTER SOLICITING LETTERS OF REFERENCE

In accordance with 15.4.4 (a) and 16.5.5(a), the Parties agree that requests for letters of reference from
assessors of Members' applications of promaotion to the rank of Professor or Librarian IV shall be in the

following form:

Dear

(Title and name of the candidate] is being assessed at Wilfrid Laurier University for promotion to the rank of
Professor/Librarian IV. You have been suggested as a possible assessor of the applicant's scholarly or
professional achievement. If you are willing to undertake this work for us, and if you can do it by (date), we
would be most grateful. Since academic decisions are the most important that a university can make, we

would certainly value your assistance in this process.

If. however, there are reasons why you cannot conduct an arms-length assessment we would wish that you
excuse yourself from this undertaking. Merely knowing the person in question does not constitute a reason for
not providing an assessment. A reviewer is considered to be at arms-length if they have not: been a research
supervisor or graduate student of the candidate, or have not collaborated with the candidate within the past six
years or have plans to collaborate in the immediate future. A reviewer cannot be in any other conflict of

interest (e.g., personal, financial).

I am writing to ask if you are able to act as an arms-length reviewer, and will agree to provide an assessment
of the candidate's record of scholarship and professional achievement. If you are willing to serve, | shall
immediately forward you (candidate's name! curriculum vitae that includes a list of his/her publications,
scholarly achievements, and major professional activities. 1will also send you the criteria for evaluating
Scholarship and Academic, Professional, and University Community Service that are used to evaluate
promotion to Professor/Librarian iV under the terms of the Collective Agreement.

If you agree to provide an assessment of (the candidate's namel, | shall need a response (letter or e-mail)
from you by (date).

Yours sincerely,
Chair, Department of.

cc: The candidate
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FULL-TIME WLUFA COLLECTIVE AGREEMENT 2605-20068
LETTERS OF UNDERSTANDING

Text of letter of understanding signed by the University and WLUFA with regard to the 2005-2608 Full-Time
Collective Agreement as of July 1, 2006:

# Letter (dates signed by the Parties are indicated in brackets)
1 Full-time Appointment (December 8,2005)

“Special contract arrangement,
2 Extension of Deadlines (February 23,2006)

The Parties agree to the following amendments to the deadlines affecting Article 18.2.1, which
amendments shall apply only for the 2005-2006 academic year:

Article 18.2.1.3(a)(iii)
The reference to "March 1" for the Member's written application shall be amended to March 135, 2006.

The reference to "April 1" for the Dean's reply shall be amended to April 15. 2006.

Article 18.2.2.1
The reference to "April 15" for submitting a proposal for the teaching load and teaching schedule for each

Member shall be amended to May 1. 2006.
Article 18.2.2.2

. All references to "May 15" for assigning workload shall be amended to May 22, 2006 .




Restructure of the position of the Dean of graduate Studies and Research (May 18, 2006 & May 16,
2006)

In light of the restructure of the position of the Dean of Graduate Studies and Research to create
the offices of Associate Vice-president: Research and the Dean of the Faculty of Graduate

Studies, and

In light of recommendations of Senate to create the offices of Associate Vice-president:
Research and Dean of the Faculty of Graduate Studies,

The Parties agree that for the purposes of the Full-time Collective Agreement and the Collective
Agreement for Contract Academic Staff, the Associate Vice-president: Research shall have the

standing of a Dean.

As a consequence of the creation of these two new offices, the Partiesagree to amendments to
Article 23.7.4 of the Collective Agreement for Contract Academic Staff and to Articles 11.2.5,
11.2.6, 15.5.2, 28,6.3, 37.3, 37.4.2, 37.5.1, 37.5.5, 37.6 and Appendix B of the Full-time

Collective Agreement.

Article 11.2,5 (e) shall be amended to:

(e) Deans of Faculties:
(vi) Dean of Graduate Studies:
The Search Committee for the Dean of Graduate Studies shall be composed of the foilowing 14
voting members
The Vice-president; Academic who shall chair the committee;
1 external member of the Board of Governors:
2 Deans;
1 graduate student;

1 staff member;
6 tenured Faculty Members elected by the University Faculty Council with one
representativefrom each of the Faculties of Arts, Science, Music, Social Work, the

School of Business and Economics, and the Brantford Campus*:
2 Senate Members elected by Senate.

frticle 11.2.5 shall be amended to add (k):

'k} Associate Vice-president. Research
The Search Committee for the Associate Vice-president: Researchshall be composed of the following 14

| soting members:

The Vice-president: Academic who shall chair the committee;

1_external member of the Board of Governors:

2 Deans, one of whom would normally be the Dean of Graduate Studies:

1 graduate student:

1 staff member:
& tenured Faculty Members elected by the University Facuity Council with one

representative from each of the Faculties of Arts, Science, Music, Social Work, the
School of Business and Economics, and the Brantford Campus®;

2 Senate Members elected by Senate.
The Parties agree that Faculty Members holding Candidacy Appointments at the Brantford
Campus are eligible for election by University Faculty Council to these search committees as the

faculty representatives from the Brantford Campus.




Continued:

Article 11.2.6 shall be amended to:
11.2.8 Procedures for Senate Advice inthe Selection of University Officers:

The President is appointed by the Board, following advice by the Senate. The Senate shall receive a
report from the search committee, and meeting in camera as a committee of the whole, the Senate
shali determine its advice which shall be transmitted to the Board.

Inthe case of all other appointmentsunder 11.2.2, the Senate shall elect two Senate Membersto
serve on the relevant search committees. These two Members shall be full members of the

committee.

Inthe case of appointmentof the Vice-presidents, the Registrar, the Associate Vice-president:
Research, the Assistant Vice-president Student Services/Dean of Students, and the Director of
Information Technology Services, any Member who is a member of Senate is eligible to serve as a
Senate representative. For committees appointedto search for the Dean of the Faculty of Arts, the
Dean of the Faculty of Science, the Dean of the Faculty of Music, the Dean of the Faculty of Social
Work, the Dean of the Brantford Campus, the Dean of the School of Business and Economics, and
the University Librarian, the two elected Members from Senate shall be from an academic unit other
than the one for which the Dean or University Librarian is being sought. Inthe case of the Dean of
Graduate Studies, at least one of the Faculty Members elected as a Senate representative shall be
from an academic unit or sub-unit which does not have a graduate program.

When a Search Committee has completed its deliberations, it will submit a reportto Senate. Senate
will meet in camera as a committee of the whole, and shall determine its advice which shall be

transmitted to the Board

Article 15.5.2 shall b e amended to:

I5.5,2 The Senate Promotion and Tenure Committee shall consist of seven (7) voting members and the
Associate Vice-president: Research as a non-voting member. The voting members are: the
Vice-president: Academic, who shall chair the committee; the Dean of the Member's academic
unit; and five (5) tenured Faculty Membersto be elected for two-year terms by the University
Faculty Council. An academic unit shall have no more than one elected Faculty Member on the
Committee. Inaddition, the University Faculty Council shall elect, on the same basis as the
elected members, five (5) tenured Faculty Members as alternates, to serve for the remainder of
the academic year, inthe event that an elected Faculty Member is unable to carry out required
Committee responsibilities. No Faculty Member shall be a member of the Senate Promotion and
Tenure Committee during the academic year in which he/she isto be considered for promotion.

Pursuant to 22.3.3 (b), the Committee shall also include one non-voting member as an
employment equity representative.

When the Vice-president: Academic is unable to carry out Committee responsibilities, the
President shall designate a replacement.

rticle 28.5.3 shall b e amended to:

8.5.3 Current retirees, retired Members, Members on the Special Voluntary Exit Plan, and those
receiving benefits from the Long Term Disability Plan shall have access to research granting
agencies through the Office of the Associate Vice-president. Research, and access to the
University Library, University computing facilities, the athletic facilities, and to parking on the same

basis as Members.




Continued:

Article 37.3 shall be amended to:

37.3 Report of Allegations:

37.3.1  All allegations of misconduct in research shall be in writing, with documented evidence, signed,

dated, and directed to the_Associate Vice-president: Research.

37.3.2 Inorder to determine if a formal investigationis warranted, the Associate Vice-president;
Research or designate shall requestin writing a meeting with the respondent (the person against
whom the allegation is made). The notice of this meeting shall inform the respondent of the
purpose of the meeting, and shall inform the respondent of his/her right to be accompanied by a
representative of the Association. Any statements made during these discussions shall be strictly
without prejudice, and as such in any subsequent proceedings related to the allegationshall be
presented de novo.

37.3.3  Within 18 working days of the receipt of the allegation, the Associate Vice-president: Research
shall advise the respondent inwriting whether or not a formal investigationis warranted.

37.3.4 Ifthe Associate Vice-president: Researchfinds that a formal investigationis not warranted, the

allegation shall be dismissed and no actiontaken. The Associate Vice-president: Research shall
inform the respondentand the complainant (the personwho made the allegation) of this decision
in writing. Inthis event, no referenceto the complaint shall be placed or retained in the Official

File of the respondent,

17.3.5 Ifthe Assaciate Vice-president: Researchfinds that a formal investigationis warranted, he/sha
shall give written notice to the respondent, the Association, and complainant that a Formal

Investigation s to be initiated. The written notice shall include a copy of the signed allegations to
allow the respondentan opportunity to respond, and shall informthe respondent in writing of
hisfher rightto be represented by the Association.

yrticle 37.4.2 shall be amended to:

7.4.2 The Associate Vice-president: Research or designate shall investigate the allegations promptly,
fairly, judiciously, and in a confidential manner, ensuring that the respondent has adequate
opportunity to know any evidence presented and to respond to that evidence if he/she choosesto

do so.

vwticle 37.5.1 shall be amended to:

7.5.1  Within 15 working days following the commencement of the Formal Investigation, the Associate
Vice-president: Research or designate shall make a written report to the President. The report
shall include a copy of the signed allegation, the written response, ifany, of the respondent, and
the finding as to whether the allegation has been upheld o r not with a statement of reasons for
that finding. Copies of this report shall be sent to the respondent and to the Association.

rticle 37.5.5 shall be amended to:

7.5.5 The University agrees to take such steps as may be necessary and reasonable to protectthe
rights, positions and reputations of Members who in good faith make allegations of research
misconduct, or whom it calls as witnesses inthe formal investigation undertaken by the Associate |

Vice-president: Research or designate.

rticle 37.8 shall be amended to:

7.6 Conflict of Interest:

in the event that the Associate Vice-president: Research, or a staff member of the Office of
Research is the complainant, the President shall appoint a designate other than the Vice-

President: Academic to serve in the place of the Associate Vice-president: Researchfor the
purposes of this Article on Fraud and Misconduct in Academic Research and Scholarly Activity




Continued:
Appendix B: Appeal of Research Grants shall be amended to:

Within two months of the ratification of the Agreement, the Joint Liaison Committee shall appoint a mutually agreed
upon panel of eight Members to be available for service on a Research Grants Appeal Committee.

Before initiating an appeal of the denial of 2 research grant, the Member shall write to the Associate Vice-President:
Research_requesting a written statement ofreasons for the denial of the grant. The Associate Vice-President: Research
or designate shall respond to this request within 5 days of receipt of the request. If the Member wishes to proceed with
the appeal of the denial ofan internal research grant or instructional development grant, the Member shall make a
request for an appeal in writing to the President within 19 days of receipt of this written statement of reasons. If no
written statement of reasons is provided by the Associate Vice-President: Research or designate, the Member shall
make a request for an appeal in writing to the President within 15 days of receipt of the notice of denial of the grant

application

The President shall notify the Association of the appeal and shall convene a Research Grant Appeals Committee,
comprised of three members chosen from the panel appointed by the Joint Liaison Committee. One member shall be
firstappointed by the University, and then one member appointed by the appellant. A third member shall be selected
from the panel by these two representatives, and shall chair the committee. No one shall serve on the Committee who
has a conflict ofinterest as defined under Article 9.

Within 15 days of the Member's request foran appeal, the Research Grants Appeal Committee shall commence its
hearings. The appellant shall provide a written statement of reasons for the appeal including matters relevant to
policy and procedure as well as to the academic grounds for the appeal. Upon the request of the Committee, the
University shall provide the information which the Committee deems relevant to the appeal. The Member and the
Associate Vice-President: Research or designate shall be invited to appear before the Committee. The Member may be
accompanied by a representative of the Member’s choice. The Member may choose not to appear before the

Committee.

Within 25 days of the Member's request for an appeal, the Committee shall report its findings with a written Statement
of reasons to the Member and to the President, with a copy to the Association. If the Committee findsin favour of the
appellant, the Committee shall recommend to the President the award of a research or instructional development
grant, or other forms of remedy it deems appropriate. Within five (5) days ofreceiving the Committee's report, the
President shall inform the Member, with a statement of reasons, of his decision on the appeal. The President's
Jeciston shall be copied to the Association.

Article 23.7.4 of the Collective Agreement for Contract Academic Staff shall be amended to:

23.7.4 The Dean or University Librarian shall make a recommendation to the Vice-president: Academic
onthe application, and the Vice-president: Academic may consult with the Associate Vice-
President: Research. The Vice-president: Academic makes the decision whether or not to award
the grant, and shall inform the Member in writing within one month of the application.




Renovation of the Dr, Alvin Woods Building (April 6, 2066 & April 7,2006)

Whereas the University intends to renovate the Dr. Alvin Woods Building, with plans for the renovations to
commence 0n 1 May 200é and be completed by 1 September 2007; and

whereas in his memo of 5 December 2005, Dr, David Docherty (Dean of Arts), informed the President of WLUFA
that ‘in order to minimize the time for renovations, and to provide as safe a working environment as possible, it is
clear that occupants of that building should all be removed for the period of renovation’; and

whereas those full-time Members and CAS Members in the following academic sub-units ofthe Faculty of Arts
located in the Dr. Alvin Woods Building, namely Anthropology, Canadian Studies, Communication Studies, English
and Film Studies, Global Studies, History, Philosophy, Political Science, Religion and Culture, Sociology and
Women’s Studies, are to be relocated to various temporarily available quartersacross campus; and

whereas the University has indicated that in order to accommodate displaced members in the existing buildings on the
Waterloo campus it may be necessary for full-time faculty Members to share office space with at least one and in some
cases two or three other full-time Members for the period above, and that CAS Members will have only limited
access to office space and will have to share with other CAS Members, and sabbaticants in the above-named
academic sub-units will be required to give up their offices during the period May 1 2006 to September 1 2007; and

whereas full-time Members and CAS Members in the above-named academic sub-units and having offices in the Dr.
Alvin Woods Building will not, for at least 14 months, have adequate office space for their individual research and
scholarly activity, teaching preparation, grading of student assignments, and consultation with students,

the Parties agree that from 1 May 2006 until | September 2007, the following provisions shall apply only and
exclusively to Members of both Bargaining Units of WLUFA in the affected academic sub-units and having offices in
the Dr. Alvin Woods building which they have shall have vacated at the start of renovations:

1) those provisions of article 4.1,2 of the full-time Collective Agreement which specifically establish that full-
time Members of WLUFA may only be required to share their office with one other Member (who may be
from either ofthe two bargaining units) and for no longer than one academic year shall be suspended,;

2) Article 17.2.% of the full-time Collective agreement which provides for a sabbaticant Member to retain their
office if not intending to be away from the University shall be suspended, and those Members who will be
on sabbatical during the contract year 2006-2007 shall vacate their oftice from1 May 2006 to I September
2007 unless other individual specific arrangements have been made. Those Members on sabbatical in the
affected academic sub-units whose right to office space has been suspended shall be issued with a T2200 tax
form. They shall also, upon request, be given permission to install the PC currently in their respective
offices in the Dr. Alvin Woods Building in their home office for the period | May 2006 to 1 September
2007. The PC remains the property of the University, and shall be serviced and maintained on campus by
Information Technology Services. When the Member’s renovated office in the Dr. Alvin Woods Building
becomes available, the Member shall return the PC to his/her oftice.

1) since the need to increase the number of CAS Members sharing an office means that those office facilities
do not meet the requirement to provide a ‘reasonable level’ of office space and work areas under article
4.2, 1 and 4.2.2 of the Part-time Collective Agreement, the Association agrees not to file grievances under
these clauses in relation to these temporary office arrangements.

) for its part, the University shall ensure that the temporary offices meet health and safety standards

5) in offices shared by full-time Members the University will provide for each individual Member, a desk, desk
chair, phone, computer, two filing cabinets, two side chairs in each office and sufficient book shelves to
accommodate 20 boxes of books. The said storage boxes shall be provided by the University.

3 the University will provide storage for a maximum of 80 boxes of books and papers for each individual full-
time Member. The said storage boxes shall be provided by the University. The boxes which full-time
Members choose to put in storage shall not be accessible during the renovation period. The University
undertakes to ensure that the conditions of storage of Members’ boxes are such as to make it reasonably
likely that no loss or damage to their contents may occur.
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in furnishing and assigning CAS shared office space, in August and December of 20086, the Dean of Arts and
Chairs of the affected academic sub-units shall pay particular atlention to individual CAS Member’s course
schedules so as to ensure that a Member shall have access to a desk, desk chair, side chair for students,

computer and telephone during office hours.

since the loss of individual office space for 16 months, including two non-teaching tsrms, constitutes a
serious deprivation of private research and writing space for full-time Members in the affected academic
sub-units and may have impact on a Member’s progression to tenure: (1} Members who are entering the

second year of a Provisional

Appointment on 1 July 2006 or 1 July 2007 shall be reminded by letter from the Dean of Arts by no later
than 1 August 2006 or 1 August 2007 of their right to request a one-year extension of their Provisional
Appointment under article 13.2.2 of the full-time Collective Agreement; (2) Members holding Candidacy
Appointments at any time during the period of the renovation | May 2006 to | September 2607 and
scheduled to teach during the 2006-2007 academic year may request a one-year extension of the Candidacy
Appointment. The request shall be made in writing, with a statement of reasons for the extension, lo the
Dean of Arts, with a copy to the Chair of the Member’s DAPC or equivalent, by July 15 of the Member’s
third year of Candidacy Appointment. The Dean, after consultation with the appropriate Chair and the
Member, shall forward a recommendation for extension of the Candidacy Appointment to the Vice-
President: Academic with a written copy to the Member and the Chair of the DAPC or equivalent. Within
10 working days of receipt the Vice-president: Academic shall approve a one-yzar extension of the
Member’s Candidacy Appointment and provide the Member with a written notice of the approval, copied to
the Dean, the Chair ofthe DAPC or equivalent and the Association. Members in the affected academic
sub-units holding a Provisional or Candidacy Appointment during the period of the renovation 1 May 2006
to | September 2006 shall be entitled to apply for only one one-year extension based on the Dr, Alvin
Woods Building renovations during either their Provisional Appointment or Candidacy Appointment. A
Member taking such an extension retains the option, if eligible, for an extension of his/her appointment
under 32.6,2. All other provisions of Article 15.3 shall apply, asamended accordingly by this Istter of

understanding.

Since the relocation of classrooms and office space for the affected academic sub-units in the Dr. Alvin
Woods building will adversely affect teaching and learning conditions, the Parties agree that:

(i) under Article 31.3 of the full-time Collective Agreement and under Article 19.2 of the CAS
Collective Agreement a Member’s intramural courses taught between 1 May 2006 and 1
September 2007 may be evaluated. A Member may request that the evaluation not be placed in
the Member’s Official File, which request shall be made in writing to the Dean and shall not be
denied. Atthe end of each academic term between ' May 2006 and | September 2007, the
University will provide to all Members in the affected academic sub-units notice by e-mail
confirming the entitlement of the Member to request that an evaluation not be placed in the
Member’s Official File and the process to follow to make such a request;

when, under Article 13.6.1 of the CAS Collective Agreement, a CAS Member has earned 2
seniority points by | May 2006 and teaches the same or a substantially similar course in the period
from | May 2006 to 31 August 2607 and the Member does not choose to place the teaching
evaluation for that period in his/her Official File, the evaluation for Seniority Status shall be made
under Article 13.6.2 using only the teaching evaluations in the Member’s Official File. The
absence of the teaching evaluations for the academic year 2006 -2007 shall not be grounds for an

adverse evaluation.

(if)

The University shall update the Association on the progress of the renovation of the
Dr. Alvin Woods building bi-menthly.




Dean of the School of Business and Economics (June I,2006)

Whereas the University wishes to offer a limited term, appointment for five years beginning November 1, 2006 and
terminating October 21, 2011 to Ginny Dybenko for the position of Dean of the School of Business and Economics

(the “Dean™), and

Whereas the University wishes to make an academic appointment for the Dean such that the Dean shall have no right
to any other category of appointment except a limited tem appointment, and shall have no right to become a Member
of the Bargaining Unit upon the termination of her appointment as Dean on or before October 3 1, 2011, and

Whereas the Dean shall have a limited term appointment with the academic rank of Associate Professor, and

Whereas the University intends to enter into an agreement with the Dean setting out the terms and conditions of her
appointment as Dean,

For the sake of clarity, the Parties agree to the following:

Articles 3.1.2 and 3.1.3
Under 3.1.2 the Dean is excluded from membership in the Bargaining Unit, and has no right to become a Member of

the Bargaining Unit upon termination of the appointment as Dean under 3.1.3;

Article 11.2.4¢h) and (i)

Since the Dean holds a Limited Term Appointment, and since the University intends the appointment to terminate on
or before October 31, 2011, article 11.2.4(h) and (i) do not apply to this appointment. When this appeintmeni(s) is
terminated or has come to term, the University agrees it will conduct a search for the Dean of the School of Business
and Economics under 11.2.4 and 11.2.5{e)(i); and

Article 13.5
The exceptional appointment comes under the terms of 13.5.1 and in light of the appointee’s professional experience

for the purposes provided for under 13.5.2(b), Since this is a decanal appointment excluded from the Bargaining Unit,
clauses 13.5.3, 13.5.4, 13.5.5, 13.5.6, 13.5.7, and 13.5.8 do not apply to this appoiniment.

The Parties further agree that the provisions above for this exceptional decanal appointment are for this appointment
anly and are without precedent or prejudice in regard to the terms and conditions of the Collective Agreement or

future agreement between the Parties.

Conflict of Interest (May 3 1, 2006)

Whereas the Parties recognize and encourage Members’ development of the academic curricula and innovative
ipproaches to teaching, and

Whereas Members who are the authors of textbooks and other course materials assigned for studentsto purchase may
se in a conflict of interest,

The Parties agree to the following addition of ¢lause $.3.3 to Article 9.3: Relations with Students in both the full-time
ind CAS Collective Agreements:

h3 Relations with Students:

ew

L3.3 When a Member intends to assign course materials to be purchased by students and from which the Member
or any individual with whom she/he has an immediate familial, marital, sexual or financial relation) derives a direct
inancial benefit, the Member shall write to the Dean requesting approval of the proposed course materials. If
equested by the Dean, the Member shall provide further information on the course materials and/or the financial
ienefit, Within 10 days of the receipt of the Member’s written request, the Dean or his/her designate shall respond in
vriting, and if the request is denied, the Dean shall provide a statement of reasons. In the case of course materials not
ublished or produced by a third party at an arms-length relationship and not readily available in the commercial
1arketplace except by purchase from the author, or an agent of the author, the means of sale of the course materials
:quires the Dean’s approval. Under this clause, course materials include printed works, and non-print media
wcluding but not limited to CD's, DVD’s, audio tapes, and material accessible via the World Wide Web.




Search Committees for Senior Administrative Officers (June.7, 2006)

Whereas the University hasemphasized the urgency of constituting search committees for the new office of
Principal/Vice-President of Laurier Brantford and for the Dean of Laurier Brantford, and

Whereas the restructuring of governance at Laurier Brantford, including the creation of these two offices and their
respective position description, have been approved by Senate and the Board of Governors

The Parties agree to the composition of the Search Committees for the initial searches for these two offices during the
2006-2007 academic year, as follows:

Principal and Vice-President:
The Search Committee for the Principal/ Vice-president: Laurier Brantford shall be composed of the following 18
voting members:

The President who shall chair the committee;

2 external member of the Board of Governors, one of whom shall be the Chair of the Brantford Advisory
Board;

The Dean of Laurier Brantford. or if the Dean cannot serve, one member holding the office of Dean or
University Librarian;

| external member representing the City of Brantford;

2 studentsenrolled at the Brantford Campus;

| staff member from the Brantford Campus;

& Members with Tenured or Continuing Appointments elected from and by the full-time faculty and
professional librarians at Brantford:*

2 Members with Tenured or Continuing Appointments from Waterloo Campus, elected by the University
Faculty Council,

2 Senate Members elected by Senate.

Dean of Laurier Brantford:
The Search Committee for the Dean of Laurier Brantford shall be composed of the following 15 voting

members:
The Principal/Vice-President: Laurier Brantford who shall chair the committee;
The Vice-president: Academic;
| external member of the Board of Governors;
1 Dean from another academic unit;
1 student enrolled at the Brantford Campus;
| staff member from the Brantford Campus;
7 Members with Tenured or Continuing Appointments elected from and by the full-time faculty
ind professional librarians at Brantford;
2 Senate Members elected by Senate.

The Parties agree that for searches for these two offices conducted in the 2036-2007 academic year Members
1ofding Candidacy Appointments at the Brantford Campus are eligible for election to the search committees.

['he Association’s agreement to the composition of these two search committees for these two senior administrative
»ffices is without prejudice to the Association’sposition on the role of these offices in relation to the terms and
sonditions of employment of Members of the Bargaining Unit

The University shall review the relevant articles of the full-time collective agreement and the pan-time collective
igreement with the view to examine how the creation ofthe offices of Principal and Dean at Laurier Brantford may
iffzct governance and procedures under the collective agreements for Members as Laurier Brantford., This review
hall clarify the relationship of the Dean to the Principal/Vice-President: Laurier Brantford and to the Vice-president:
\cademic, shall define the responsibilities of the Associate Dean, identify any administrative or other tasks that may
secome responsibilities of Members as a consequence of this restructuring, and ensure that Members continue to
eceive the level of support services they have received in the past under 4.1.1. The University shall report the results
if its review to the Joint Liaison Committee. Any clarifications or modifications of terms and conditions of
mployment as set out in the collective agreements following from this review shall be subject to the agreement ofthe
‘arties in a letter of understanding.

Inti] such a letter of understanding is approved by the Parties, where either collective agreement refers to “the Dean”
or the administration of the collective agreements at Laurier Brantford, that officer is the Dean of Laurier Brantford,
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The Association's agreement to the composition of the two interim search committees for the offices of
Principal/Vice-President: Laurier Brantford and Dean of Laurier Brantford is without prejudice to its position on the
composition of these search committees for subsequent searches as will be set out under Article 11.2.5 upon the

agreement ofthe Parties.




