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 ARTICLE I :  PREAMBLE 1 
1 .I The Parties recognize that the object of the 

University is the attainment of high standards of 
academic excellence in the pursuit and 
dissemination of knowledge for the benefit of 
students and of the academic and wider 
communities. 

1.2 The Parties recognize that the goals ofthe 
University include, but are not limited to, the 
following: 

(a) the attainment of high standards of excellence 
in teaching, scholarship, research and the 
creative arts; 

(b) the development of skills and attitudes 
essential for scholarly study and scientific 
investigation and for the effective sharing of 
the results of these activities with fellow 
scholars and with the community at large; 

]ARTICLE 2: DEFINITIONS 

academic year: 
a period of 12 calendar months which, unless 
otherwise indicated, commences on 1 September 
of any year and ends on 31 August of the following 
year. 

academic unit: 
is a faculty, division, library. school, or other unit 
headed by a Dean, Director, University Librarian, or 
other person excluded from the bargaining unit as 
managerial by the certificate issued by the Ontario 
Labour Relations Board, October 3, 1988. 

academic sub-unit, or department (or equivalent): 
designates an academic division such as a 
department, institute, program, centre and other 
entity within an academic unit, whose senior 
academic administrator is a Member of the 
bargaining unit. The library is a unit without sub- 
units. 

(c, tne encouragement of the pursud of truth by 
,ndividuals an0 groups through research, free 

academic term: 
mere are three academic terms in the mendar Year 

enquiry and criiicism in order to extend the 
frontiers of knowledge and understanding; 

(d) the provision of an environment which will 
suppofl the intellectual, cultural, and physical 
development of the University community; 

(e) the promotion and execution of the general 
objective of the University as set out under 1 .I 
above. 

1.3 i t  is the purpose of this Agreement: 

(a) to set out terms and conditions of employment 
for Members of the Bargaining Unit: 

(1) from January 1 to April 30, (2) from May.1 to 
August 31, (3) from September 1 to December 31 

designates The Wilfrid Laurier University Act, S.O. 
1973. 

Act: 

actual salary: 
is the salary received by a Member on a Reduced 
Load appointment, and shall be a negotiated 
proportion of the Reference Salary. 

is this collective agreement negotiated between 
and ratified by the University and the Association. 

Agreement: 

. 
Association: 

(b) tofostera working environmentwhich enables 
Members to achieve the objectives and goals 
of the University; 

(c) to foster and continue harmonious relations 
within the Wilfrid Laurier University community; 

is the Wiifrid Laurier University Faculty (and 
Librarians) Association, (also WLUFA). The 
Association is a trade union defined under the 
Ontario Labour Relations Act, and is hereinafter 
referred to as the Association or the Union. 

(d) toensure the equitable treatment of Members 
through fair procedures and practices: 

(e) to provide means for settling differences which 
may arise from time to time between Wilfrid 
Laurier University. hereinafter referred to as 
the University, as defined in Article 2, and 
Wilfrid Laurier University Faculty Association 
(WLUFA), hereinafter referred to as the 
Association. as defined in Article 2. 

The Parties agree to co-operate in encouraging 
within Wilfrid Laurier University a climate of 
freedom, collegiality, responsibility and mutual 
respect in the pursuit of these objectives. 

1.4 

Bargaining Unit: 
includes ail full-time faculty and full-time librarians 
employed by Wilfrid Laurier University as defined 
and clarified by thecertificate ofthe OntarioLabour 
Relations Board, number 0477-88-R, dated 
October 3, 1988, and attached as Appendix A. 

is the Board of 'Governors of Wilfrid Laurier 
University, as provided for in the Act. 

with an initial upper case letter designates a 
Member who is administrative officer of a 
department or academic sub-unit, and for the 
purposes of this Agreement, the Associate Dean in 
the Department of Business is equivalent to a 
Chair. 

Board: 

Chair: 

chair: with an initial lower case letter designates a chair 
of a committee. 

1 



Contract Academic Staff 
is a person who is not a full-time Faculty Member 
and who teaches courses on contract under the 
terms of the Collective Agreement between Wilfrid 
Laurier University and Wilfrid Laurier University 
Faculty Association for Part-time Contract 
Academic Staff and Part-time Librarians, 2004- 
2007. 

contract year: 
is the period from 1 July of one calendar year to 30 
June of the next 

course: 

day: 

Dean: 

is a unit of study for credit in a given discipline 
identified by a unique number and name. A one 
(1.0) credit course is normally taught during two 
consecutive academic terms; a one-half (0.5) credit 
course is normally taught during one academic 
term; a course of less than one-half credit is 
normally taught during part of one academic term. 

means a working day, exclusive of Saturdays, 
Sundays and all holidays ObSeNed by the 
University. 

is the head of an academic unit that administers a 
program of study that leads to a degree. 

department-in-council: 
includes all Members of the Bargaining Unit in the 

other representatives as designated by Faculty 
policies. 

a Faculty Member appointed by the Board to the 
rank of Lecturer, Assistant Professor, Associate 
Professor, or Professor. 

a professional librarian appointed to the rank of 
Librarian I, Librarian il. Librarian 111 or Librarian IV  
and who, on average, performs duties for 24 hours 
or more per week during the period of hislher 
employment. 

is any dispute or difference arising out of the 
application, interpretation, administration, or 
alleged violation of the provisions of this 
Agreement. 

is a regular course taught on the main University 
campus in the fall and winter terms and in spring 
term by the School of Business and Economics; 
such courses do not include one-on-one teaching, 
such as directed studies courses and Faculty of 
Music studio courses in practical study and 
composition. or any other courses approved bythe 
Joint Liaison Committee 

Full-time Faculty Member: 

Full-tlme Llbrarlan: 

grlevance: 

Intramural course: 

acaoemic sub-unit as voting mimoek; Contract 
Academicstaff in accordance with Article 11 2.2(d) 

lab section: 
is a class m which me instruction superv s on, an0 

ofthe part-timecollactive agreement. September 1; 
2004-August 31, 2007 with the elected 
representatives serving as voting members; and 
otherrepresentatives as designated by department 
and Faculty policies. 

an academic department as duly constituted by the 
Senate and Board. 

is a person authorized to act on behalf of an officer 
of the University. an Officer of the Association, a 
Chair of a department, or a chair of a Committee. 

is a credit course taught using dellvaly modes such 
as the internet. correspondence and videotape, 
offered through the Office of Part-time, Distance 
and Continuing Education. 

an academic faculty as defined by the Act. 

Department: 

designate: 

Distance Education Course: 

Faculty: 

faculty-insouncll: 
forthe Facultvof Music. the Facultvof Social Work 
and forthe Bhntford Campus, the ficulty-in-council 
includes ail Members of the Bargaining Unit in the 
academic unit as voting members; Contract 
Academicstaff in accordance with Article 1?.2.2(b) 
of the part-time collective agreement, September 1, 
2004-August 31, 2007 wlth the elected 
representatives sewing as voting members; and 

assessment of student work is conducted in a 
University facility designated as a laboratory. 

includes all Members of the academic unit as 
voting members; part-time professional librarians in 
accordance with Article 11.2.2(d) of the part-time 
collectiveagreement, September 1,2004-August 
31,2007, and other representatives as designated 
by Libraly policies. 

is chaired by the University Librarian and includes 
ail full-time and part-time professional librarians 
employed in the Library as librarians, and other 
members as approved by Senate. 

Member: when printed with an initial upper case letter is a 
Member of the Bargaining Unit as defined by the 
Ontario Labour Relations Board Certificate, 
number 0477-88-R. dated October 3, 1988, 
attached as Appendix A; and includes Faculty 
Members with the rank of Lecturer, Assistant 
Professor, Assoclate Professor, and Professor, 
and Librarians with the rank of Librarian I, Librarian 
11, Librarian 111, and Librarian IV, as Members of the 
Bargaining Unit. 

is a credit course offered by the Faculty of Music in 
which students ara taught by a studio instructor or 
supelvised by a music therapist on a one-on-one 
basis. 

librarians-lncouncll: 

Llbraty Councll: 

music studio coorselmusic therapy practlcum course: 
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off-campus course: 
is a credit course offered in the off-campus degree 
or diploma program (i.e., not on the Waterloo or 
Brantford campus) by the School of Business and 
Economics 

to this Agreement are the University and the 
Association, or hereinafter referred to 8s the Union. 

Parties: 

President: 

Reduced Load: 

the President of the University. 

is an appointment in which a Member at hislher 
request carries a reduced workload For a SDeCified 
period of time 

is the Member's annual gross salary to which the 
Member shall be entitled when the Member 
continues in full-time appointment, excluding any 
additional stipends or other special income. 

is the Senate of Wilfrid Leurier University, as 
constituted pursuant to the Act. 

is a Member elected by the appropriate facuity-in- 
council or by the librarians-in-council to serve as 
chair of the academic unit's Appointment and 
Promotion Committee, and, in the Faculty of Music, 
the Faculty of Social Work and at the Brantford 
Campus. to preside at meetings of the faculty-in- 
council in accord with 13.11.9. 

is a class designed to complement lectures in a 
course by meeting with students to discuss and 
analyse texts, readings, cases and exercises. 
Members who teach tutorial sections are 
responsible for the preparation forthe tutorials, and 
for the assessment of student work and 
participation. 

means Wiifrid Laurier University, the Employer as 
mentioned in the certificate of the Ontario Labour 
Relations Board, number 0477-88-R, dated 
October 3, 1988. and its designates, the Board of 
Governors of Wiifrid Laurier University, or any 
officers authorized to act on behalf of the Board. 

the head librarian of the University Library, 

Reference Salary: 

Senate: 

Temporaly Chair: 

tutorial section: 

University: 

University Llbrarlan: 

University library: 
includes the Libraw on the Waterloo campus and 
ail other locationswhere the University provides 
library services employing one or more full-time or 
part-time professional librarians. 

ARTICLE 3: RECOGNITION, RIGHTS AND 
PRIVILEGES OF THE ASSOCIATION 

3.1 

3.1.1 

3.1.2 

3.1.3 

3.1.4 

3.2 

3.2.1 

Recognition: 

The University recognizes the Association as the 
sole and exclusive bargaining agent for Members 
of the Bargaining Unit as defined by the certificate 
of the Ontario Labour Relations Board, number 
0477-88-R. dated October 3, 1988. attached as 
Appendix A. Ail full-time faculty members and 
professional librarians appointed to the Brantford 
Program shall be Members of the Bargaining Unit 
represented by the Association. 

For greeter certainty, the following persons are 
excluded from the Bargaining Unit as defined by 
the certificate of the Ontario Labour Relations 
Board dated October 3, 1988: 

(a) the President, Vice-presidents. Deans, the 
Director of Information Technology Services 
(formerly the Director of Computing Services) 
and the University Librarian and Archivist, 
including an individual appointed in an acting 
capacity to serve temporarily in one of these 
offices, or one of these officers on an 
administrative leave that fails within a term of 
office, or between two consecutive terms of 
office; 

(b) persons holding visiting or in-Residence 
appointments for one year or less: 

(c) the Systems Specialist in the Library. 

A full-time faculty member or full-time librarian 
member, who is excluded from the Bargaining Unit 
by virtue of holding an administrative appointment, 
and who would otherwise be a member of the 
Bargaining Unit, namely the officers specified in 
3.1.2 (a), shall, at the termination of that 
appointment, automatically become a Member of 
the Bargaining Unit with ail the rights and privileges 
attendant thereto. As of the date of ratification of 
this Agreement any existing compensation. leave 
andlor other arrangements resulting from an 
administrative appointment specified in 3.1.2 (a) 
shall not be altered by this Agreement. 

Nothing herein shall prevent the teaching, of 
courses or the performance of librarian 
responsibilities orthe pursuit of research, scholarly 
or creative activities by those persons excluded 
from the Bargaining Unit in 3.1.2 (a) and (b). 

Association Facliltles: 

The University shall provide to the Association, 
without charge, the use of one office, furnished 
with the following furnishings: desk; desk chair; 3 
side chairs; weste basket; filing cabinet; bookcase. 
The University shall also provide internal telephone 
services with external access (provided that the 
Association will pay all long-distance charges) and 
use of the intra-University mail delivery service. 



3.2.2 

3.2.3 

3.2.4 

3.3 

3.3.1 

3.3.2 

3.4 

3.4.1 

3.4.2 

3.4.3 

The University shall undertake to provide the 
Association with larger oMce space by January 1, 
2008 that is sufficient to accommodate a 
photocopier, an office for an administrator, filing 
and storage. A meeting room which will 
accommodate 12 people will be assigned to 
WLUFA. This room can be booked by the university 
community through the Association oMce. The 
University shall also provide a photocopier for the 
Association's exclusive use for which the 
Association will pay at the normal university rates. 

The University shall make available to the 
Association duplication, computing end audio-visual 
sewices, and such other University sewices as may 
be agreed upon from time to time by the Parties at 
the then current internal Departmental rate. 

The University shall providethe Association access 
to meeting rooms on campus for Association 
business through the University's room booking 
office and following thenormal booking procedures 
and regulations. 

The University agrees to print and provide, without 
charge, one copy of this Agreement (including all 
appendices) to each Member, one copy to each 
new Member appointed during the life of the 
Agreement, and 100 copies to the Association. 

Associatlon Membership and Sewlce: 

Every Member shall have the right to join the 
Association and as a member of the Association to 
participate in its activities. The University shall not 
interfere with members of the Association attending 
Association meetings or attending to Association 
business providing such participation or attendance 
does not interfere with the performance of the 
Membets teaching or administrative duties under 
this Agreement 

No person shall be required to be a member of the 
Association as a condition of employment. 

Dues Check-Off 

The University shall deduct from the monthly salary 
payment to each Member of the Bargaining Unit 
such dues as are uniformly and regularly payable 
by a member of the Association in accordance with 
the Constitution and By-Laws of the Association 
and such other assessments as are authorized in 
writing to the University by the Association. 

At the commencement of the Agreement the 
Association shall advise the University in writing of 
the amount of its regular dues or assessments. 
Thereafter the Association shall advise the 
University in writing of any change in the amount of 
regular dues or assessments; such notice to be 
given at least 20 days prior to the effective date of 
such change. The Association shall limlt the number 
of changes to no more than 4 per calendar year. 

When the amounts specified under 3.4.1 are 
remitted, the Universityshall inform the Association 

in writing of the names of Members from whose 
salaries deductions for Association dues andlor 
assessments, or, as specified in 3.4.5, for 
charitable donations in lieu of dues andlor 
assessments, have been made and the amount of 
dues andlor assessments deducted from each 
Membet's salary 

Except asspecified in 3.4.5, the University shall, no 
later than the last day of the month in which the 
deductions are made, remit to the Association the 
amounts deducted in accordance with 3.4.1 

A Member who affirmatively asserts objection to 
the payment of union dues to a trade union on 
conscientious or religious grounds, and said 
objection is recognized by the Ontario Labour 
Relations Board or is established by precedents in 
case law, shall have a sum equivalent to 
Association dues andlorassessments deducted by 
payroll check-off and remitted on the Members 
behalf to a charitable organization registered with 
the Department of National Revenue, and chosen 
annually by the Member. Members, including 
newly appointed Members and others entering or 
re-entering the Bargaining Unit from excluded 
academic administrative positions, may apply for 
this exemption by submitting written evidence of 
their conscientious or religious objection to the 
University with a copy to the Association. 

3.4.4 

3.4.5 

3.5 Rlghts of the Assoclation: 

3.5.1 In recognition of the involvement of Members in the 
consultative process of this Agreement, the 
University agrees to provide a total of ten ( IO) one- 
term undergraduate course equivalents per 
contract year to the Association to be distributed at 
its discretion between the two bargaining units. In 
addition the Association will be allowed to 
purchase up to seven (7) one-term undergraduate 
course equivalents percontract year, at thecurrent 
stipend rate. These one-term course equivalents 
are inclusive of the stipends provided to Contract 
Academic Staff and Part-time Librarians under 
3.5.1 of the Part-time Collective Agreement. 
Should a Librarian Member be assigned such 
release time by the Association it shall be assigned 
at an equivalency rate of 3.5 hours/week on 
average per one-term undergraduate course. The 
Librarian Member shall negotiate with the 
University Librarian the timing of such release time. 
The Association will inform the University of the 
names of the Members for whom release time is 
allocated as soon as they are elected or appointed 
and not later than May 1. 

3.5.2 

3.5.3 

The University recognizes that Members, subject to 
their obligations under this Agreement, have the 
right to attend open meetings of the Board and 
Senate, and to attend any open meetings of 
committees of these bodies. 

The University recognizes thatthe Association has 
the right at any time to call upon the assistance of 
duly authorized representatives of the Canadian 
Association of University Teachers (CAUT) and of 
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the Ontario Confederation of University Faculty 
Associations (OCUFA). Such duly authorized 
representatives shall, subject to the provisions of 
the Act, have access to University premises to 
consult with Association officials and Members. 

[ARTICLE 4: GENERAL ADMINISTRATION 

4.1 

4.1.1 

4.1.2 

4.1.3 

4.1.4 

4.1.5 

4.2 

4.2.1 

Working Environment: 

The University acknowledges a continuing 
responsibility to maintain a working environment in 
which the academic functions of Members are 
effectively carried out, and undertakes, therefore, 
to provide a reasonable level of facilities, services 
and equipment required to meet the Members' 
contractual obligations, including library, telephone, 
photocopying, electronic mail, computing, 
secretarial and technical services. 

To enable Members to fulfil their obligations under 
Articles 18 and 19, the University shall provide 
each Member for hislher exclusive use a furnished 
office equipped with a computer, and appropriate 
laboratory and studio space. in circumstances 
where there may be a shortage of office space, a 
Member may be required to share an office with 
another Member or Contract Academic Staff 
member. Such sharing of an office shall be for a 
specified limited period of time, and in any case 
shall not be for longer than one academic year. A 
Member sharingan office under this provision shall 
be entitled to the exclusive use of a desk, computer 
and telephone. 

In support of Members' research and scholarly 
activities, and in order to assist Members in.the 
fulfilment of their obligations under Article 18 and 
19, the University shaii provide a Professional 
Expense Reimbursement and Travel Funds in 
accordance with Article 38: Funding Support for 
Teaching, Research and Professional Activities. 

The University recognizes a responsibility to 
provide for the security of Members on University 
premises, and to provide facilities, supplies, and 
services sufficient to protect the safety of Members 
as they carry out their duties. 

The University agrees to adhere to health and 
safety standards as embodied in current 
government legislation. Members who have reason 
to believe that a work Situation is likely to endanger 
them have the right to refuse unsafe work pursuant 
to and in accordance with the provisions of the 
Occupational Health and Safety Act. 

University Rlghts: 

The Association acknowledges that the University 
possesses and may exercise all powers conferred 
upon it under the Act, subject to the express 
provisions of this Agreement. in the 
implementation ofthe provisions of this Agreement, 

the University shall act fairly, equitably, and 
ethically in its actions effecting Members. 

The Association acknowledges that it is the right of 
the University to hire, appoint, promote, transfer 
and classify employees and it is the right of the 
University to dismiss, suspend or otherwise 
discipline any employee for just and sufficient 
cause, in a fair and equitable manner in 
accordance with the provisions and specifications 
of this Agreement. 

4.2.2 

 ARTICLE 5: JOINT LIAISON COMMITTEE I 
5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

A Joint Liaison Committee shall be established 
within 20 days of the ratification of this Agreement 
by the Parties. 

The Joint Liaison Committee shall be composed of 
4 representatives of the Association and 4 
representatives of the University, A quorum shall 
be 4 members, provided that 2 representatives of 
each Par& are present. 

The Committee shall be chaired jointly by one of 
the representatives of the Association and one of 
the representatives of the University who shall 
together be responsible for preparing and 
distributing agenda and minutes of meetings. 

The Joint Liaison Committee shaii raview matters 
of concern arising from the application of this 
Agreement, excluding any dispute which is at that 
time being resolved under the grievance and 
arbitration procedures set out in Article 27. This 
Committee shall attempt to foster effective 
communications and working relationships 
between the Parties and shall attempt to maintain 
a spirit of mutual co-operation and respect. In the 
light of this objective, this Article 5 does not 
preclude the occurrence of informal meetings 
between representatives ofthe Association and the 
University to attempt to resolve differences that 
may arise from time to time. 

The Joint Liaison Committee shall meet once a 
month from September to June inclusive, and at 
other times as it decides. Regular meetings may 
be waived by agreement by both Parties. 

The Joint Liaison Committee shall not have the 
power to add to or to modify the terms of this 
Agreement, but shall act in accordance with 5.4. 

ARTICLE 6: CORRESPONDENCE 8 
INFORMATION 

6.1 Except where othelwise specified in this 
Agreement, correspondence between the 
Association and the University arising out of this 
Agreement or incidental theretoshali pass between 
the President and the President of the Association. 
or their designates. 

5 



6.2 Where written noti&? is specified in the Agreement, 
the University internal mail will be deemed 
adequate means. 

The University shell provide the Association with 
the following information: 

6.3 

I 

i 
I 

t 
i 
( 

i 
( 

t 
c 

no later than 20 days after the first day of each 
Contract Year, a list containing the name, 
category of appointment, rank, year of 
appointment to current rank, birthdate, 
address, Reference Salary, sex, department, 
highestdegree, yearof highest degree, yearof 
first degree, end University ID. number of 
each Member; 

the name, category of appointment, rank, 
birthdate. address and Reference Salary of 
each new Member, no later than 20 days 
following the appointment of such Member; 

the names of all Members whose employment 
has been terminated, the dates of such 
terminations, and the categories ofterrninetion 
such as expiration of a contract, death, 
resignation, retirement and dismissal, within 
30 days of termination; 

the names and new ranks of Members who 
have received promotions, and the effective 
dates of such promotions, within 30 days after 
the Board has granted such promotions; 

within 30 days after the first day of each 
Contract Year, a list of all Members granted 
leave for the present contract year or part 
thereof and the type of leave granted: 

approved minutes of the Board Pensions and 
Fringe Benefits Committee, and the audited 
and other reports concerning the pension and 
benefit plans; 

two copies of the latest University budget and 
budget report when circulated to the Board; 

two copies of the annual audited statement of 
the University when presented to the Board of 
Governors; 

notice of meetings, agenda and a copy of the 
public minutes of the Board at the time of 
distribution; 

notice of meetings, agenda and a copy of the 
oublic minutes of the Senate at the time of 
jistribution; 

:he names and addresses of all persons 
3ppointed or elected to positions on the Board 
i r  Senate, together with the names of persons 
ippointed or elected to Board or Senate 
:ommittees with any terms of reference of 
hose committees at the time of their election 
ir appointment; 

(I) the reports on Employment Equity listed in 
22.5; 

(m) two copies of the latest Institutional Data and 
Statistics Book prepared by the Office of 
Institutional Research: 

(n) the Registrar's Report on student enrolment; 

(0) such other information as may be set out 
elsewhere in this Agreement that is required to 
be given. 

The Association agrees to provide the University 
with the following information: 

(a) a copy of each WLUFA Newsletter; 

(b) an up-to-date copy ofthe Constitution and By- 
laws of the Association; 

(c) an up-to-date list of the Executive Committee 
of the Association; 

(d) such other information as may be set out 
elsewhere in this Agreementthatis required to 
be given. 

6.4 

JARTICLE 7: ACADEMIC FREEDOM 

7.1 The common good of society depends upon the 
search for knowledge and its free expression. 
Academic freedom in universities is essential to 
both these purposes in the teaching function ofthe 
university as well as in its scholarship and 
research. Members shall not be hindered or 
impeded in any way by the University or the 
Association from exercising their legal rights nor 
shall they suffer any penalties because of the 
exercise of such legal rights. The Parties agree 
that they will not infringe or abridge the academic 
freedom of any Member. Members are entitled, 
regardless of prescribed doctrine, to freedom to 
practice their professions of teacher and scholar, 
or librarian, freedom in carrying out research and in 
publishing the results thereof, freedom of teaching 
and discussion, freedom of creative activity, 
freedom to select, acquire, disseminate, or use 
documents in the exercise of their professional 
responsibilities, freedom to criticize the University 
and the Association, and freedom from institutional 
censorship. 

7.2 In exercising such freedom, Members have a 
responsibility to respectthe academic freedom and 
rights of other members of the university 
community. 

The censorship of information is inimical to the free 
pursuit of knowledge. The collection. organization. 
and dissemination of knowledge will be done freely 
and without bias in support of the research, 
teaching, and study needs of the university 
community. The Parties agree that no censorship 
based on moral, religious, or political values shall 

7.3 
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be exercised or allowed against any material which a Member may appeal such a decision in 
a Member desires to be placed in the library 
collections of the University. 

accordance with Appendix B. 

9.2.1 No Member shall: 
7.4 Academic freedom does not require neutraiity on 

the part ofthe individual, rather, academic freedom 
makes commitment possible. Academic freedom 
does not confer legal immunity, nor does It diminish 
the obligations of Members to meettheir duties and 
responsibilities. Members have a duty to exercise 
that freedom in a manner consistent with the 
academicobligetions ofteachers and scholars, and 
librarians. 

(a) knowingly participate in any decision that 
directly and preferentially benefits 
himselflherseif or any individual with whom the 
Member has an immediate familial, marital, 
sexual or financial relationship; or 

(b) knowingly participate in any academic 
decision directly affecting an individual with 
whom the Member has an immediate familial, 
marital, sexual, client, patient, or financial 

I relationship. 
]ARTICLE 8: NON-DISCRIMINATION 

9.2.2 The Vice-president: Academic, Deans and 
university Librarian shall not knowingly participate 
in any decision that directly and Preferentially 
benefits a Member with whom the said 
administrator has an immediate familial, marital, 
sexual or financial relationship. 

The Parties agree that all Members have a right to 
equal treatment with respect to employment and 
that there shall be no discrimination exercised or 
practised with respect to any Member in regard to 
salard. rank. amointment, Dromotion. tenure, 

8.1 

Relatlons with Students: reappointment, dkmissal. leaves, or benefits on the 
basis of ram. ancestw. place of oriain. colour. 9.3 

.. , ~.~~ ~ 

With respect to students, Members: 

(a) shall avoid all forms of discrimination as 

ethnic origin,' citizenship, creed, sex, sexual 
orientation, age, record of offences, marital status, 
family status, handicap, political affiliation or belief, 

9.3.1 

8.2 

or membership or non-membership in the 
Association. Except as otherwise provided in this 
Agreement, the interpretation and application 
provisions of Part t i  of the Human Rights Code, 
RSO 1990, Chapter H.19, as amended, shall apply 
to the administration of this Article. 

If candidates for appointment have been judged to 
be substantially equal in qualifications, priority will 
be given to those candidates who are Canadian 
citizens or permanent residents. This clause will be 
subject to amendment in accordance with changes 
in federal legislation. 

8.3 This Article shall not preclude any employment 
equity or pay equity measures mandated by law or 
agreed to by the Parties, including any action that 
has as its object the increased representation of 
the four (4) designated groups for employment 
equity within the University, namely women, racial 
minorities, persons with disabilities, and aboriginal 
people as more particularly set out in Article 22. 

/ARTICLE 9: CONFLICT OF INTEREST 

9.1 MemDers snail act fairly. equitably, ena etnicaily in 
the r actions affecting stuoents. Members and otner 
emp oyees of the University. 

9.2 Peer assessment review, appeals ana otner 
decision processes concerning appo:ntment. 
tenure, promotion. renewal. terminaton salary. 
resf arch grants or ~'nstructional development grants 
must be performed in an objective manner and on 
ob,ectve grounds and be seen to De so As 
pro, oeo under 27.1.4. decisions on the awarding 
of researcn grants are not subject to grievance. but 

specified in Article 0: 

(b) shall disclose the existence of any conflict of 
interest or of other circumstances known to 
them which may reasonably introduce or 
appear to introduce bias into their academic 
judgement or administrative decisions with 
respect to students by notifying their Dean in . .  
writing; 

(c) shall noi accept additional remuneration for 
tutoring students enrolled in the University; 

(d) shall respect the confidentiality of information 
about a student gained through the exercise 
of academic or administrative duties or 
through participation in department or 
University committees: such information may 
be used or disclosed where such use or 
disclosure has the student's consent, or is 
required in the fulfilment of a Member's 
academic, administrative, or committee 
responsibilities. 

Upon notification pursuant to 9.3.l(b). a Dean 
shall: 

(a) permit the student to remain in the Member's 
course and make arrangements for 
independent evaluation of the student's 
performance; or 

(b) with the Member*s consent, permitthe student 
to remain in the Member's course without 
special arrangements for an indeoendent 
evaluation; or 

(c) require the student to be transferred from the 
Member's course. 

9.3.2 
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9.4 Relatlons wlth Members: 

Without limiting the generality of 9.1 and 9.2. a 
Member: 

(c) withdraw from any meeting when the matter is 
being discussed if requested to do so by a 
majority of the members present at the 
meetina. - 

(a) shall' with respect to Members' avoid all forms 
of discrimination as specified in Article 8; 9.6.2 In particular, and without limitingthegenerality ofthe 

foregoing, unless sDedficallv authorized bvthe Vice- 
(b) have an obligation both to the University and 

to Members to be fair and objective when 
presenting a professional judgement on a 
Member at the request of an appropriate 
University committee or authority (e.g., a 
committee dealing with appointments, tenure, 
Continuing Appointment, promotion, dismissal 
or research and instructional development 
grants); 

(c) shall respect the confidentiality of information 
about a Member gained through the exercise 
of administrative duties or participation in a 
peer committee; such information may be 
used or disclosed where such use or 
disclosure is required by the terms of this 
Agreement; 

PreGderk Academic or deiignate after iull written 
disclosure of the conflict, Members shall not: 

(a) with University funds or with funds 
administered by the University, knowingly 
authorize the purchase of equipment, 
supplies, services, or real property from a 
source with which the Member, or any 
individual with whom shelhe has an immediate 
familial, marital, sexual or financial 
relationship, has a material financial interest; 

(b) engage any individual with whom the Member 
has an immediate familial, marital, sexual or 
financial relationship in any capacity for which 
remuneration comes from University funds or 
from funds administered by the University. 

(d) shall not participate in or vote at more than 
one stage in the consideration of any 
amiication by a Member; the consideration of lARTICLE 10: OF A MEMBER'S 
an'appiication by a unit or sub-unit constitutes I PERFORMANCE 
the first stage of an application; - . .  

(e) shall not participate in the deliberations of a 
committee while it adjudicates applications 
which include hislher own application; 
however, in the case of grant applications, this 
prohibition applies Only to the committee's 
consideration of applications in the same 
category as the Member's application. 

9.5 Indication of Afflliatlon: 

(a) As a general rule Menibers in their scholarly 
publications or information for performance 
programs or recording notes should indicate 
their affiliation with the University. 

(b) Members shall not purport to represent the 
University or speak for it, or to have its 
approval, unless such authority has been 
given in writing. 

9.6 Contractual and Financial Matters: 

9.6.1 A Member who has any interest, directly or 
indirectly. in any contract, transaction, proposed 
contract or proposed transaction under 
consideration by the University and is part of the 
decision making process with respect to same, 
shall, 

(a) deciare the nature and extent of the interest as 
soon as possible and no later than any 
meeting in which the Member participates and 
at which the matter is to be considered: 

(b) refrain from taking part in any discussion or 
decision-making vote in relation to the mattar; 
and 

10.1 The University may review the performance of 
Members under this Article, once per year. Such 
an evaluation, if any. shall be in addition to any 
other assessments which may be required by other 
provisions of this Agreement. If the University 
wishes a Member to participate in any discussion 
or meeting as part of this review, the Member shall 
receive written notice of anevaluation under Article 
I O .  The notice shall be given at least 5 days in 
advance of the meeting, and the Member shall 
have the right to be accompanied by a 
representative of hislher choice. 

10.2 Failure of a Member to grieve the University's 
assessment of hidher performance shall not be 
deemed an admission of the validity of the 
assessment. 

]ARTICLE 11: UNIVERSITY GOVERNANCE 

11.1 

11.1.1 

Board of Governors and Senate: 

The Association acknowledges the rights, powers 
and responsibilities of the Board as established by 
statute, by-law, and practice, except as such rights, 
powers and responsibilities may have been 
specifically abridged, delegated, or modified, bythe 
Certification Order or this Agreement. The Board 
shall exercise those rights, powers, and 
responsibilities in a manner which is fair, 
reasonable and consistent with the provisions of 
this Agreement. 

The Parties acknowledge the rights, powers and 
responsibilities of the Senate as established by 
statute, by-law, and practice, except as such rights, 

11.1.2 
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11.1.3 

11.2 

11.2.1 

11.2.2 

11.2.3 

11.2.4 

powers and responsibilities may have been 
specifically abridged, delegated, or modified, by the 
Certification Order or this Agreement. The Senate 
shaii exercise those rights, powers, and 
responsibilities in a manner which is fair, 
reasonable and consistent with the provisions of 
this Agreement. 

Except where modified by this Agreement, existing 
Board andlor Senate policies relating to terms and 
conditions of employment which are reasonable, 
certain, and known, and which were in force at the 
date of the ratification of this Agreement or during 
the preceding academic year shall continue during 
the term of this Agreement. The onus of 
establishing an existing policy within the meaning 
of this ciause shall rest on the party or person 
alleging the existence of such policy. Either par& 
may seek interpretation of an existing policy 
relating to terms and conditions of employment by 
referring any such matter to the Joint Liaison 
Committee as established in Article 5 of this 
Agreement. 

Colleglallty: 

The University acknowledges the rights and 
responsibilities of Members to participate in the 
formulation andlor recommendation of academic 
policies and procedures within the University 
through duly constituted collegial bodies and 
committees. The involvement and participation of 
Members in the selection of senior academic 
administrators is accepted and supported by the 
University. 

Pursuant to 11.2.1. the composition and 
procedures of search committees of University 
officers who are ex-officio members of Senate, 
except for the chair of the Board and the 
Chancellor, shall be In accordance with the 
provisionssetin 11.2.4, 11.2.5, and 11.2.6. 

If, during the term of this Agreement, the University 
creates new officers who are ex-officio members oi 
Senate, the procedures for the search committee 
for such an officer shall be in accordance with 
11.2.4 and 11.2.6, and the composition of the 
search committee shall be subject to the 
agreement of the Parties. 

Procedures of Search Committees: 

(a) Meetings may be attended by members by 
telephone conference or video conference. 
When a vote 1s conducted a member attending 
by telephone conference or video conference 
will cast hislher ballot by personal and 
confidential fax. A quorum for the Search 
Committee shall be two-thirds of the voting 
members. 

(b) Subjectto the provisions governing renewal of 
an appointment, all decisions of Search 
Committees shall be taken by majorityvote. In 
voting on the renewal of an appointment or on 
any motion to recommend a candidate for 

appointment, abstentions are not allowed and 
a Secret ballot shall be used. With the 
exception of the Search Committee for 
President, the chairofthe Committee shall not 
participate in such voting, but shall cast a vote 
to confirm or veto the Committee's 
recommendation of a candidate for the office. 
Proxy votes shall not be used. In the event of 
a tie vote which means the Committee cannot 
recommend a single candidate as specified 
under 11.2.4 (g), the meeting shall be 
adjourned, and another meeting shall be 
scheduled at which anothervote shall be heid. 
If this second vote also results in a tie and no 
recommendation, then, to overcome the 
procedural impasse, the chair shaii cast a 
vote. The chair retains the right to confirm or 
veto the recommendation of the Committee 
arrived at through this procedure. 

Search Committees shall take appropriate 
steps to advertise the position and to invite 
nominations and applications. 

Once appointed to the Search Committee, a 
member cannot apply or be considered forthe 
position. 

Ail nominations and applications shall be 
reviewed and considered under a set of 
criteria established by the Search Committee 
and a short list of candidates shall be 
InteNieWed. 

The Search Committee shall provide 
opportunity for relevant groups and 
individuals, as determined by the Committee, 
to meet with the short-listed candidates. 

The Search Committee shall recommend one 
candidate for appointment. in fowarding its 
recommendation to the President, Senate or 
Board as appropriate, the Committee shall 
include a report describing the procedures 
followed, the number of candidates 
considered and the recommendation. 

At the conclusion of a five-year term of office, 
subject to (i) below, an incumbent may be 
recommended for a further five-year 
appointment. The Committee shall interview 
the incumbent and shall invite representations 
from members of the university community. A 
recommendation for renewal without 
competition requires the support of at least 
sixty percent of those voting. i f  there is not a 
positive recommendation for renewal, search 
procedures shall be instituted. 

If the incumbent holds a Tenured or 
Continuing Appointment and has completed 
two terms of office, a search shall be 
undertaken and the incumbent may stand for 
a third term in competition with other 
candidates for the office, but the incumbent 
may not stand for a fourth term. 
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0) On those matters not set out above, the 
Search Committee shall establish its own 
procedures. 

Search Committees for Senior Administrative 
Officers: 

(a) Presldent: 
The membership of the Search Committee for 
President shall be composed of 15 voting members 

I 1.2.5 

as follows: 
The chair of the Board who shall chair the .. ~ 

committee; - 3 external members of the Board of 
Governors; 
1 staff member; 
1 undergraduate student; - 1 graduate student; 
2 members holding the office of Vice- 
President or Dean or University Librarian; . 6 Members with Tenured or Continuing 
Appointment elected by the University Faculty 
Council. 

The procedures for recommendation and 
appointment of the President shall be in 
accordance with 11.2.6. 

(b) Vice-President: Academic: 
The membership of the Search Committee for the 
Vice-president: Academic shall be composed of 18 
voting members as follows: 

The President who shell chair the committee; . 2 external members of the Board of 
Governors; - 2 members holding the office of Dean or 
University Librarian; . 1 undergraduate student; . 1 graduate student; - 1 staff member; 
8 Members with Tenured or Continuing 
Appointment elected by the University Faculty 
Council, with one representative from the 
Faculty of Arts, one representative from the 
Faculty of Science, one representative from 
the School of Business and Economics, one 
representative from the Faculty of Music, one 
representative from the Faculty of Social 
Work, one representative from the Brantford 
Campus', one representative from the Library, 
and one representative elected at large; and 

* 2 Senate Members elected by Senate. 

(c) V l c e - P r e s l d e n t :  F l n a n c e  a n d  
Admlnlstratlon: 

The membership of the Search Committee for the 
Vice-President: Finance and Administration shall 
be composed of 17 voting members as follows: 

The President who shall chair the committee; . 3 external members of the Board of 
Governors; 
2 members holding the office of Dean or 
University Librarian; 
3 staff members; 

* 1 undergraduate student; 
1 graduate student; 

- 4 Members with Tenured or Continuing 
Appointment elected by the University Faculty 
Council; and 
2 Senate Members elected by Senate. 

(d) Vice-President: Unlverslty Advancement: 
The membership of the Search Committee for the 
Vice-president: University Advancement shall be 
composed of 16 voting members as follows: 

The President who shall chair the committee; 
2 external members of the Board of 
Governors; 
1 member holding the office of Dean or 
University Librarian; 

* 1 undergraduate student 
1 graduate student 
2 staff members; 
1 Alumni representative; 

* 5 Members with Tenured or Continuing 
Appointment elected by the University Faculty 
Council: and 
2 Senate Members elected by Senate. 

(e) Deans of Faculties: 
(i) Dean of the School of Business and 

Economlcs: 
The Search Committee for the Dean of the 
SGhool of Business and Economics shall be 
composed ofthe following 14 voting members: 
* The Vice-president: Academic who shall 

chair the committee; 
1 external member of the Board of 
Governors; 
1 Dean from another academic unit; 
1 undergraduate student from the School 
of Business and Economics; 
1 graduate student from the School of 
Business and Economics; 

6 Faculty Members as foilows: 

* - 
* 

. 1 staff member; 
* 

The Chair of the Department of 
Economics; 
The Chair (or equivalent) of the 
Department of Business: i.e., one of 
thetwo Associate Deans, chosen by 
a means to be determined by a 
meeting offulltime Faculty Members 
of the Department chaired by the 
Vice-president: Academic; 
3 tenured Faculty Members from the 
Department of Business elected by 
the full-time Faculty Members of the 
Department at a meeting chaired by 
the Vice-president: Academic; 
1 tenured Faculty Member from the 
Department of Economicselected by 
the full-time Faculty Members of the 
Department at e meeting chaired by 
the Vice-president: Academic; and 

2 Senate Members elected by Senate. 
In the event that the Chair (or equivalent) 
of the Department of Business or 
Economics is ineligible to serve on the 
Committee, the designate for the 
Department Chair shall be elected by the 
full-time Faculty Members of the 

* 

* 

* 

* 
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Department at a meeting chaired by the 
Vice-president: Academic. 

(ii) Dean of the Faculty of Musk: 
The Search Committee for the Dean of the 
Faculty of Music shall be composed of the 
following 12 voting members: 

The Vice-president: Academic who shall 
chair the committee: 

* 1 external member of the Board of 
Governors; 
1 Dean from another academic unit; 
1 student from the Faculty of Music; . 1 staff member; - 5 tenured Facutty Members elected from 
and bv the full-time facultv of the Facultv 
of Music; and 
2 Senate Members elected by Senate. 

(iii) Dean of the Faculty of Social Work  
The Search Committee for the Dean of the 
Faculty of Social Work shall be composed of 
the following 12 voting members: 
* The Vice-president: Academic who shall 

chair the committee; . I external member of the Board of 
Governors; 
1 Dean from another academic unit; . 1 student from the Faculty of Social Work; 
1 staff member; . 5 tenured Faculty Members elected from 
and by the full-time faculty of the Faculty 
of Social Work; and 
2 Senate Members elected by Senate. 

(iv) Dean of the Faculty of Arb: 
The Search Committee for the Dean of the 
Faculty of Arts shall be composed of the 
following 14 voting members: 

The Vice-president: Academic who shall 
chair the committee; 
1 external member of the Board of 
Governors; 
1 Dean from another academic unit; . 1 undergraduatestudentfromthe Faculty 
Of Arts; 

, 1 graduate student from the Faculty of 
Arts; 
1 staff member; - 6 tenured Faculty Members elected from 
and by the full-time faculty of the Faculty 
of Arts of whom two (2) and only two shall 
be Department Chairs. No more than one 
faculty representative shall be from any 
one department; 
2 Senate Members elected by Senate. 

(v) Dean of the Faculty of Science: 
The Search Committee for the Dean of the 
Faculty of Science shall be composed of  the 
following 14 voting members: 

The Vice-president: Academic who shall 
chair the committee; . 1 external member of the Board of 
Governors; 

s 1 Dean from another academic unit; 

0 2 students from the Faculty of Science. 
Undergraduate and graduate students 
are eligible for these positions. No more 
than one student representative shall be 
from any one department; 

6 tenured Faculty Members elected from 
and by the full-time faculty of the Faculty 
of Science of whom two (2) and only two 
shall be Department Chairs. No more 
than one faculty representative shall be 
from any one department; 
2 Senate Members elected by Senate. 

1 staff member; 

* 

(vi) Dean of Graduate Studles and 

The Search Committee for the Dean of 
Graduate Studies and Research shall be 
composed ofthe following 12voting members: 

The Vice-president: Academic who shall 
chair the committee; 
1 external member of the Board of 
Governors; 
1 Dean from another academic unit; 
1 student from the Faculty of Graduate 
Studies: 

5 tenured Faculty Members elected by 
the University Faculty Council, with one 
representative from each ofthe Faculties 
of Arts, Science, Music, Social Work and 
the School of Business and Economics; 
2 Senate Members elected by Senate. 

Research 

6 1 staff member: 

(vii) Dean of the Brantford Campus: 
The Search Committee for the Dean of the 
Brantford Campus shall be composed of the 
following 13 voting members: 
* The Vice-president: Academic who shall 

chair the committee: 
a 1 external member of the Board of 

Governors 
* 1 Dean from another academic unit; 
* 1 undergraduate student enrolled at the 

Brantford Campus; - 1 staff member; 
6 tenured Faculty Members elected from 
and by the full-time faculty of the 
Brantford Campus'; 
2 Senate Members elected by Senate. - 

(9 The Unlverslty Librarian: 
The Search Committee for the University Librarian 
shall be composed of the following 16 voting 
members 

TheVice-President: Academic who shall chair 
the committee; - 1 external member of the Board of Governors; - 1 Dean; 
1 undergraduate student; 
1 graduate student: - 1 staff member; - 1 faculty member from the Waterloo Lutheran 
Seminaty; . 7 Librarian Members with Continuing 
Appointment elected bythe Libraty Council. at 
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least one of whom shall be a librarian 
responsible for the Brantford collection; and 
2 Senate Members elected by Senate. . 

(9) The Registrar: 
The Search committee for the Registrar shall be 
composed of the following 13 voting members: 

The Vice-president: Academicwho shall chair 
the committee; 
2Deans; 
1 student; 
1 staff member; 
6 tenured Faculty Members elected by the 
University Faculty Council, with one person 
elected from each of the Faculty of Arts, the 
Faculty of Science, the School of Business 
and Economics, the Faculty of Music, the 
Faculty of Social Work, and the Brantford 
Campus'; and 
2 Senate Members elected by Senate 

ServlceslDean of Students 
(h) Assistant Vice-Presldent Student 

The Search Committee for the Assistant Vice- 
President Student ServicesIDean of Students shall 
be composed of the following 16 voting members: 

the President who shall chair the Committee; - 1 external member of the Board of Governors; 
1 Dean of en undergraduate academic unit; 
1 Director chosen from among the Directors 
reporting to the Assistant Vice-president 
Student Services/Dean of Students; 
3 underaraduate students; 
1 graduite student; 
1 staff Derson from the units reporting to the 
Assistant Vice-president Siudent 
ServicesIDean of Students; 
5 tenured Faculty Members elected by the 
University Faculty Council including one from 
the Brantford Campus'; . 2 Senate Members elected by Senate. 

(i) The Dlreetor of information Technology 
Servlces: 

The Search Committee for the Director of 
Information Technoloov Services shall be 

. 

composed of the followi;l$ 10 voting members: 
The Vice-President. Academicwho shall chair 
the committee; 
1 external member of the Board of Governors: 

0) 'The Parties agree that for the life of this 
Agreement, Faculty Members holding 
Candidacy Appointments at the Brantford 
Campus are eligible for election by University 
Faculty Council to search committees 
requiring a faculty representative from the 
Brantford Campus. 

Procedures for Senate Advice In the Selection 
of Universlty Offlcers: 

The President is appointed by the Board, following 
advice by the Senate. The Senate shall receive a 
report from the search committee, and meeting in 
camera as a committee of the whole, the Senate 
shall determine its advice which shall be 
transmitted to the Board. 

in the case of all other appointments under 11.2.2, 
the Senate shall elect two Senate Members to 
serve on the relevant search committees. These 
two Members shall be full members of the 
committee. 

In the case of appointment of the Vice-Presidents, 
the Registrar, the Assistant Vice-president Student 
ServicesIDean of Students, and the Director of 
Information Technology Services, any Member who 
is a member of Senate is eligible to serve as a 
Senate representative. For committees appointed 
to search for the Dean of the Faculty of Arts, the 
Dean of the Faculty of Science, the Dean of the 
Faculty of Music, the Dean of the Faculty of Social 
Work, the Dean of the Brantford Campus, the 
Dean of the School of Business and Economics, 
and the University Librarian, the two elected 
Members from Senate shall be from an academic 
unit other than the one for which the Dean or 
University Librarian is being sought. In the case of 
the Dean of Graduate Studies and Research, at 
least one of the Faculty Members elected as a 
Senate representative shall be from an academic 
unit or sub-unit which does not have a graduate 
program. 

When a Search Committee has completed its 
deliberations, it wIII submit a report to Senate. 
Senate will meet in camera as a committee of the 
whole, and shall determine its advice which shall 
be transmitted to the Board. 

11.2.6 

~ ~~. . ~ ~~ ~ ~~ ~ ~ 

the Vice-president: Finance and 
Administration 11.2.7 The Parties support the continued inclusion of . .. . . . ~  ~~ ~ 

I Dean; Librarian Members as full members of the 
the Registrar; University Faculty Council in accordance with the 
the university Librarian; Minute of the University Senate of May 10, 1990. 
2 student8 (1 undergraduate and 1 graduate); 
4 staff members: 11.3 Library Council: 
4 Members with Tenured or Continuing 
Aooointment elected bv the Universitv Facultv 11.3.1 In fulfilment of the DrinciDle of colieaial governance 
Cb;ncil; not more thanbne ofthese Memberb 
shall be from: the School of Business and 
Economics, the Faculty of Arts, the Faculty of 
Science, the Faculty of Music, the Faculty of 
Social Work, the Brantford Campus', the 
Library; and 
2 Senate Members elected by Senate. 

statedin 11.2.1, the Lib;atyCoun~shailestablish 
its own policies and procedures subject to the 
bylaws and regulations approved by Senate. 
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11.3.2 The Library Council shall be composed o f  12.1.5 

(a) the University Librarian, who shaii be an ex- 
officio non-voting member and chair of the 
Council: 

librarians who are employed in the library as 
librarians: 12.2.1 

(c) other members as approved by Senate, 
subject to the proviso that the professional 
librarians who are Members of the two 
WLUFA bargaining units constitute a majority 
of more than 50% of the Council membership. 

(b) the, full-time and part-time professional 12.2 

 ARTICLE 12: MEMBERS OFFICIAL FILES 

12.1.1 The University shall maintain only one official file 
(hereaftercailed the Membets Official File) relating 
to each Member. All documents maintained by the 
Universlty with respect to any period of a Member's 
employment with the University as a full-time faculty 
member, or as a part-time contract academic staff 
member, or as a full-time or part-time professional 
librarian, or as a Member with a Special Academic 
Rank shall be placed in the Member's Official File. 
The University shall have regard to all the 
documents in a Member's Official File when 
considering the Member's employment status, or 
when evaluating the Member's performance. 

12,2,2 

12.1.2 The Members' Official Files shall be kept in the 
office ofthevice-president: Academic. Deans, the 
University Librarian, and Department Chairs may 
maintain certain records with respect to Members 
within their jurisdictions. All materials in such files 
must be copied to the Member's Official File, 
except documents of a purely non-evaluative 
internal administrative nature. Copies of 
documents from a Memberk Official File may be 
used and filed elsewhere within the University (for 
example in the office of a Dean or the University 
Librarian), as may reasonably be required for 
normal University administrative purposes. 

All documents and materials including copies of 
computer files, with the exception of copies of 
books, articles or other similar materiels, used in 
any official proceeding or review concerning a 
Member shall be deposited in theMembets Official 
File. These proceedings and reviews include but 
are not limited to those concerning appointment, 
renewal of appointment, grant of tenure or 
Continuing Appointment, promotion, and merit 
award, but shall not include grievance and 
arbitration proceedings. 

Documents which do not comply with the rules set 
out in this Agreement may not be used in reviews, 
assessments or other proceedings as referred to in 
12.1.3, or elsewhere in this Agreement, 

12.1.3 

12.1.4 
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Where materials already deposited in the Official 
File are required for any proceeding, true official 
copies certified and dated by the President or 
hislher designate shall be made available to 
individuals directly involved. 

Contents of the Official File: 

The Official File shall contain records relating both 
to the employment status of and the evaluation of 
a Member. No anonymous material shall be 
placed in the Official File. Each item shall be 
signed and dated by its author or authors. 
Aggregated statistical information which is 
recorded in evaluations and official minutes of 
meetings are not considered to be anonymous 
within the meaning of this clause. No anonymous 
material, if maintained contrary to this Agreement. 
shall be submitted as evidence in any proceeding 
involving a Member. If such evidence is submitted. 
it shall be struck from the record and not 
considered part of the evidence. Failure to strike 
such material from the record shall be sufficient in 
and of itseifto invalidate the deliberation. action, or 
proceeding. Any such anonymous material 
contained in the files et the time of ratification of 
this Agreement shall be destroyed by the 
University. 

In accordance with the provisions of (a) and (b) 
below, confidential material shall be restricted to 
signed letters of reference which the Member has 
solicited, or for the soliciting of which heishe has 
given approval, or which are provided for in this 
Agreement. Assessments and evaluations by the 
Vice-president: Academic, Deans. the University 
Librarian, Department Chairs, Area Heads, or other 
administrative officers of the University, are not 
letters of reference, and shall not be subject to the 
provisions of (a) and (b) below. 

(a) Letters received in relation to the initial 
appointment of a Member at the University 
shall be confidential and shall not be shown to 
the said Member before or after hislher 
appointment. These letters of reference shall 
be used only for the purpose for which they 
were written, namely to evaluate the suitability 
of the candidate for the position. The name of 
the author and date of these letters shall be 
included in the inventory of the file Dursuant to 
12.2.5. 

(b) Letters of reference solicited by or with the 
approval of a Member who has applied for 
reappointment or promotion or tenure or 
Continuing Appointment shall be considered 
Confidential and shall be included only in the 
confidential portion of the Membets Official 
File. Upon request, a Member shaii be 
provided with a copy of the body of the letter, 
excluding any references which would identify 
the author of the letter, hislher affiliation or 
address. 



12.2.3 

12.2.4 

12.2.5 

12.2.6 

12.3 

12.3.1 

12.3.2 

12.3.3 

When confidential material is to be used by the 
University in the course of proceedings to resolve 
a grievance and where in the opinion of the 
arbitrator@) the identity Of the author is central to 
the resolution of the difference, the arbitrator@) 
shall be supplied with the material and may make 
use of it as is essential to hislherltheir decision, 
having due regard to its confidentiality. 

The Member may challenge the inclusion of any 
document in the Official File. The Member has the 
right to include in the Official File at any time 
additional material including hislher written 
comments on the accuracy or meaning of any of 
the contents of hislher file. 

All contents of the Official File, including 
confidential material, shall be listed and numbered 
in order of accession. The Member shall be 
informed in writing of any addltions to or deletion 01 
material from hislher Official File within five (5) 
working days of the addition or deletion. 

The Official File shall contain a record indicating 
which individuals have consulted the Official File, 
on what date, and for what purpose. 

Access to the OMClal File: 

Subject to 12.2.2, upon reasonable notice and 
upon the presentation of appropriate identification, 
the Member or the Member's duly authorized 
representative shall have access to hislher Official 
File. The Member or hislher representative shall 
not remove the Official File from the Office of the 
Vice-president: Academic. 

Subject to 12.2.2, each Member or the Member*s 
duly authorized representative shall have the right 
to obtain from the University, on reasonable notice 
in writing, at University expense, a copy. and at 
hislher own expense additional copies, of any or all 
of the contents of hidher Official File. 

Neither the Official File nor any of its contents shell 
be made available to any person or institution, 
except at the written request of the Member or as 
part of established assessment procedures and 
other proceedings as specified in 12.1.3 and 
elsewhere in this Agreement. When information is 
released under law, the details of the release shall 
immediately be conveyed in writing to the Member. 

/ARTICLE 13: APPOINTMENT OF FACULTY 

13.1.1 All Members are appointed by the Board upon the 
recornmendation of the President, and in 
accordance with the provisions of Articles 7 and 8. 

All Appointmentsof Members, with theexceptionof 
Special Academic Ranks specified in 13.8, shall be 
to one of the following ranks: Lecturer, Assistant 
professor, Associate Professor and Professor. 

13.1.2 

~ 

13.1.3 

13.1.4 

13.2 

13.2.1 

13.2.2 

13.3 

13.3.1 

13.3.2 

13.3.2.1 
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Appointment to a rank shall be in accordance with 
the appointee's experience and level of 
achievement. For purposes of Provisional or 
Candidacy orTenure appointments and promotion, 
credit for years of service for Sabbatical Leave 
under 17.1.2 and 17.1.3, and credit for years in 
rank as a faculty member at another university, or 
equivalent experience elsewhere, shall be 
negotiated, and the agreed upon credit shall be 
stated in a letter of appointment. 

Appointments of Members shall be of the following 
types: Provisional, Candidacy, Tenured, Limited 
Term. 

CATEGORIES OF APPOINTMENT: 

Provlslonal Appolntment: 

A Provisional Appointment has a two-year term. 
During the final year of a Provisional Appointment, 
the Member is entitled to be considered for a 
Candidacy Appointment. By September 15 of the 
second year of a Provisional Appointment, the 
Dean shall notify the Member of the date and 
procedures for application for a Candidacy 
Appointment under 13.3, and for an extension of 
the Provisional Appointment under 13.2.2. 

By September 30 of the second year of a 
Provisional Appointment, a Member may request a 
one-yearextension of the Provisional Appointment. 
This request shall be made in writing, with a 
statement of reasons forthe extension, to the chair 
of the relevant Appointment and Promotion 
committee with a copy to the Dean. The 
Appointment and Promotion Committee shall 
forward its recommendation on this request to the 
Dean and the Vice-president: Academic, with a 
copy to the Member, by October 15. The Vice- 
President: Academic shaii inform the Member of 
hislher decision by November 1 with copies to the 
Dean and chair of the Appointment and Promotion 
Committee. if the extension is granted, the Dean 
shall notify the Member of the date and procedures 
for application for a Candidacy Appointment, 
pursuant to 13.2.1, by September 15 of the third 
year of the Provisional Appointment. If the 
extension is denied, the Vice-president: Academic 
shall provide a written statement of reasons for the 
denial. 

Candldacy Appointment: 

A Candidacy Appointment has a three-year term 
and leads to consideration for tenure. Normally, a 
person would have completed a Provisional 
Appointment at the University prior to receiving a 
Candidacy Appointment. 

Candidacy Appointment: Procedures and 
Crlteria: 

To be considered for a Candidacy Appointment, a 
Member shall apply in writing by November 15 of 
the final year of a Provisional Appointment. The 



aplication shall include a curricuium vitae, teaching 
dossier, and other such documentation as the 
Member considers relevant, and shall be sent to 
the Department Chair (or equivalent). 

13.3.2.2 The Chair (or equivalent) shall forward the 
application, supporting documentation, and a copy 
of the Member's Official File to the appropriate 
Department (or equivalent) Appointment and 
Promotion committee by November 25. Constituted 
in accordance with 13.10.1, and under the 
procedures set out in 13.10.2, the Committee shall 
base its recommendation upon the information and 
documentation provlded for in this clause and 
13.3.2.1. 

The Member shall be invited to appear before the 
Department (or equivalent) Appointment and 
Promotion Committee and to present any further 
evidence and/or supporting information, oral andlor 
written, helshe deems appropriate. The 
Department (or equivalent) Appointment and 
Promotion Committee shall request from the 
Member any further information it deems necessary 
or relevant to make a recommendation. The 
Member shall have the right to be accompanied by 
e representative of hislher choice. The Department 
(or equivalent) Appointment and Promotion 
committee shall assess the Member's overail 
record of performance using the appropriate 
conditions and criteria pursuant to this Article. In 
the event any negative information is presented to 
the Committee, the Member shall be provided with 
such information in writing and shall be provided 
(prior to any vote being taken by the Committee) 
with a reasonable opportunity of responding to 
such negative information. A recommendation of 
the Department (or equivalent) Appointment and 
Promotion Committee shall be based only on 
documentation presented pursuant to this clause 
and clauses 13.3.2.1 and 13.3.2.2, and in 
accordance with the criterion set out in 13.3.2.8. 
The report of the Department (or equivalent) 
Appointment and Promotion Committee shall 
include a numerical record of the vote upon which 
the recommendation is based. 

The Department (or equivalent) Appointment and 
Promotion Committee, assetoutinclauses 13.10.1 
and 13.10.2, shallnolaterthan December 15make 
a recommendation to the Dean of the Faculty on 
the granting of a Candidacy Appointment, with a 
copy to the Member. 

Upon the receipt of the recommendation pursuant 
to 13.3.2.4, the Dean shall forward his/her own 
recommendation along with the recommendation of 
the Department (or equivalent) Appolntment and 
Promotion Committee to the Vice-president: 
Academic who shal l  forward these 
recommendations and h is lher  own 
recommendation to the President. 

13.3.2.6 The President shall forward hislher 
recornmendation, and the recommendations 
received pursuant to 13.3.2.5, to the Board, and the 
Board shall decide on the appointment. 

13.3.2.3 

13.3.2.4 

13.3.2.5 

13.3.2.7 

13.3.2.8 

13.4 

13.5 

13.5.1 

13.5.2 

13.5.3 

By February 15 in the final year of a Provisional 
Appointment, a Member must be notified of the 
Board's decision to award or deny a Candidacy 
Appointment. A copy of this notification shall be 
sent to the Association. In the event that a 
Candidacy Appointment is denied, the Universityls 
notification to the Member shaii give written 
reasons for the denial. 

A Member holding a Provisional Appointment shall 
be granted a Candidacy Appointment unless the 
Member has an unsatisfactory record in teaching 
or scholarship as set out in Article 18. 

Appointment with Tenure: 

Initial Appointment with Tenure may be made in 
accordance with Article 15 of this Agreement. 

Limited Term Appointment: 

A Limlted Term Appointment is a full-time position, 
and carries no implication of renewal or 
continuation beyond the contractually limited term. 
A person holding such an appointment may apply 
for a Provisional, Candidacy or Tenure 
Appointment if such a position is available. 

Limited Term Appointments are made only for the 
purposes stated in this dause. When the Board 
makes a Limited Term Appointment, the Vice- 
President: Academic shall inform the Association in 
writing stating the reason forthe appointment. The 
purposes are: 

(a) to meet temporary needs created when a 
Member is granted a leave of absence or 
temporarily transferred to another duty within 
the University; 

Ib) to provide for specific teaching, research, or 
scholarly needs of limited duration, including 
the engagement of distinguished visiting 
professors or persons with special academic 
knowledge, expertise, or experience; 

(c) to provide for specific teaching and research 
needs which, for budgetary and/or academic 
reasons, the University does notwish to result 
in a continuing appointment; 

(d) to accommodate vacancies in the full-time 
academic staff until full-time qualified persons 
acceptable for appointment ere available; 

(e) for appointment to programs with provisional 
funding or of a trial nature. 

Limited Term Appointments of Members shall only 
be made for periods of six months, twelve months, 
eighteen months, or twenty-four months. except 
under pressing circumstances and with the 
consent ofthe Association and which consent shall 
not be unreasonably withheld. Under 13.5.2 (b) or 
(c), Members eligible for NSERC research grants 
may be appointed for thirty-six months. 
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13.5.4 

13.5.5 

13.5.6 

13.5.7 

13.5.8 

13.6 

13.6.1 

13.6.2 

13.6.3 

When a subsequent Limited Term Appointment is 
granted, the Member shall not be assigned a rank 
lower than the rank of hidher previous 
appointment. Subjectto 13.5.1, when aMemberon 
Limited Term Appointment receives a new Limited 
Term Appointment for all or part of the next 
academic year, the Member shall receive 
adjustments in compensation pursuant to Article 
30. 

In making Limited Term Appointments, the 
University shall follow the procedures set out in 
clauses 13.1, 13.9, and 13.11. 

Effective upon the ratification of this Agreement, a 
Member shall serve for no more than 4 consecutive 
years in Limited Term Appointments. When a 
Member is appointed for a period longer than 4 
consecutive years, the Member shall be deemed to 
hold a Candidacy Appointment. 

When Limited Term Appointments have been made 
in a particular subject area under 13.5.2 for four 
consecutive years, the Department Appointment 
and Promotion Committee shall meet by December 
1 to review the position. If the position fulfills a 
continuing need in the department curriculum or 
program, the DAPC shall recommend that the Dean 
create a tenure-track position in this area. This 
recommendation shall be forwarded to the Dean 
who may authorize a tenure-track appointment 
pursuant to 13.11.1 and 13.11.2. 

If a Member is in the third or subsequent year of 
sewice in Limited Term Appointment(s), and that 
position is terminated and advertised as a tenure- 
track appointment, the Member has the right to 
apply for the position, and if helshe applies, and 
has the academic degrees specified in the 
advertisement, the Member shall be placed on the 
short-list and be intewiewed for the appointment. 

Jolnt Appolntment: 

A Joint Appointment is an appointment shared by 
two Faculty Members of the Bargaining Unit. 

Where sound academic reasons exist for so doing 
a Faculty Member may request a Joint Appointment 
with another Faculty Member. After consultation 
with the Department Chair@) andlor Dean, as 
appropriate, the Faculty Member@) shallsubmitthe 
application for the appointment to the Vice- 
President: Academic who shall have the final 
authority for making the appointment. A Member 
shall not receive a Joint Appointment without 
hislher consent in writing. 

Before a Member agrees to a Joint Appointment, 
helshe shall meet with the Vice-president: 
Academic, and shall reach agreement on how the 
Members' work is to be shared between the 
Members who share the Appointment, and howthe 
procedures used in assessing the Member for 
subsequent or Tenure Appointment, promotion, 
and salary increments are to be applied. 

13.6.4 

13.7 

13.7.1 

13.7.2 

13.7.2.1 

13.7.2.2 

13.7.2.3 

13.7.2.4 

13.7.3 

13.7.3.1 

The terms and conditions ofthe Joint Appointment 
shall be in writing signed by the 2 Members and the 
Vice-president: Academic. Within 5 days of its 
signing the Vice-president: Academic shall send a 
copy of the agreement to the Association. 

Cross-Appolntment: 

Where sound academic reasons exist for so doing, 
a Member may receive as an initial or subsequent 
appointment a Cross-Appointment in two or more 
academic sub-units or units within the University. 
A Member shall not receive a Cross-Appointment 
without hislher consent in writing. 

lnltlatlng a Cross-Appointment: 

If a current Member wishes to be considered for a 
cross-appointment and the University agrees, it 
shall be treated as a transfer under 35.4, and 
subject to the terms of a cross-appointment under 
13.7.3. 

When the University has approved a new Cross- 
Appointment, the Department or equivalent 
Appointment and Promotion Committees of the 
relevant academic unit or sub-units shall agree 
upon the academic qualifications and experience 
for the appointment in accordance with 13.11.2, 
and shall each make a recommendation to the 
Dean@) who shall institute the search. if a search 
is instituted, the Dean(s) shall strike an 
Appointment and Promotion Committee in 
accordance with 13.7.2.3. 

An Appointment and Promotion Committee for a 
Cross-Appointment shall have no fewer than five 
members, and in all other respects shall be 
Constituted in accordance with 13.10. The 
committee members shall be elected by each 
Department or equivalent Appointment and 
Promotion Committee from among its members so 
that the committee's composition reflects the 
distribution of the workload of the appointment 
between the academic units or sub-units. The 
Committee shall elect its chair from among its 
members. 

The Appointment and Promotion Committee shall 
seek the approval of the respective department- or 
faculty-in-councils for the rank-ordered list of 
candidates to be recommended for appointment in 
accordance with 13.11.9 before the chair of the 
Committee forwards the list to the Dean under 
13.11.10. Ifoneoftheacademicunitsorsub-units 
involved does not approve of the Cross- 
Appointment, the candidate shall not be cross- 
appointed to that unit. 

Terms of a CrossAppolntment: 

Before a Member or candidate agrees to a Cross- 
Appointment, helshe shall meet with the Deans@), 
and there shall be an agreement on how the 
Member's work is to be shared between the 
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academic units or sub-units concerned and which 
academic unit or sub-unit is to have primary 
responsibility for the Member in administrative and 
academic matters. The Member shall retain 
residual rights in one of the academic units or sub- 
units to which helshe would return on a full-time 
basis should academic needs change. 

A Member with a Cross-Appointment shall have 
voice on each department-in-councii or equivalent. 
The Member shall have voting rights in the 
department-in-council and be ellgible for 
membership in the Department or equivalent 
Appointment and Promotion Committee of the 
academic unit or subunit which has the primary 
responsibility for the Member's administrative and 
academic duties. The other department-in-councii 
may grant the Member voting rights including 
eligibility to serve on the Department or equivalent 
Appointment and Promotion Committee. 

13.7.3.3 For a Member holding a Cross-Appointment, 
hidher application for a subsequent Limited Term, 
or for a Provisional, Candidacy or Tenure Cross- 
Appointment, or for promotion shall be through an 
Appointment and Promotion Committee constituted 
in accordance with 13.7.2.3 above. 

13.7.3.2 

13.7.4 The termsand conditionsoftheCross-Appointment . 
shall be set out In a letter of appointment in 
accordance with 13.12. Within 5 days of the 
receipt of the signed letter of appointment, the 
Vice-president: Academic shall send a copy to the 
Association. 

13.8 Special Academic Ranks: 

13.8.1 The terms and conditions of employment of the 
following Special Academic Ranks shall be 
individually negotiated between the individual and 
the University: 

(a) Vlsiting Professor, Visiting Associate 
Professor, Visiting Assistant Professor or 
Visiting Lecturer is a faculty member visiting 
the University'for a limited period of one year 
or less who normally holds a rank of similar 
status at another university. 

(b) In Residence Appointment (Artist in 
Residence, Accompanist in Residence, 
Composer in Residence, Conductor in 
Residence, Executive in Residence, Social 
Worker in Resldence, etc.) is an appointment 
for a limited period of one year or less of a 
faculty member who is a specialist in an 
applied field who does not assume a normal 
teaching load and is not required to do basic 
academic research during the appointment. 

Appointment to Special Academic Ranks under 
13.8.1 shall be made only for the purposes and 
under the conditions stated above. When the 
University makes appointments to these ranks, the 
Vice-president: Academic shall inform the 
Association of the appointment and the category 

13.8.2 

(a) or (b) under which the appointment fails and 
provide a copy of the letter of appointment. 

If an In Residence Appointment is for a period of 
more than 12 months, or when the renewal of an In 
Residence Appointment creates a period of 
continuous service of more than 12 months, the 
faculty member shall be a Member of the 
Bargaining Unit. The terms and conditions of the 
appointment shaii be in accordance with the 
Collective agreement except for provisions suitable 
forthe appointment agreed to by the University and 
the Association in a letter of understanding. 

In light of the particular needs of the Faculty of 
Music, there shall be a Special Academic Rank of 
Musician in Residence as a Member of the 
Bargaining Unit. An appointment as a Musician in 
Residence shall be for a period of longer than 12 
months to a maximum of five years. To hold such 
an appointment, the Member shall have an 
established record as a musician, and shaii be 
expected to continue hislher artistic and creative 
activities during the term of the appointment, 
Consequently, the Member shall not assume a 
normal teaching load, but will be expected to assist 
withjuries, auditions, student recitalsand concerts, 
and other administrative duties that are part of the 
Faculty of Music program. The precise terms and 
conditionsoftheappointmentshali be agreed upon 
by the individual and the Dean provided they are 
consistent with the collective agreement. The 
agreed upon terms and conditions of the 
appointment shall be subject to the approval of the 
Association prior to the issuance of a letter of 
appointment under 13.12. 

13.9 Equity In Appointments: 

13.8.3 

13.8.4 

The Parties agree to the principles of employment 
equity, and agree that appointment procedures 
shall be in accordance with Article 22. 

Department (or equivalent) Appointment and 
Promotion Committee:' 

By September 15 of each academic year, each 
department-in-council, or faculty-in-council in the 
case of Music and Social Work, shall elect an 
Appointment and Promotion Committee. Academic 
Programs which have Members and which are not 
organised as a department or faculty (e.g. Cultural 
Studies, Women's Studies) shall select a 
Committee in accordance with (9) below. 
Appointment and Promotion Committees for the 
Brantford Campus shall be subject to this clause 
and to 13.10.4 below. The size of the Committee, 
quorum and method of election shall be 
determined by each such department-in-councii, 
faculty-in-council, or Program Coordinating 
Committee provided that: 

(a) a11 members of the Appointment and 
Promotion Committee shall be Members 
holding Provisional, Candidacy or Tenured 
Appointments: 

13.10 

13.10.1 
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(b) the Appointment and Promotion Committee 
shall consist of at least five (5) Members of the 
academic unit or sub-unit; 

(c) subject to (a) and (b) above, academic units or 
sub-units may choose to sit as a committee of 
the whole; 

(d) the Committee shall include at least one 
female tenured Faculty Member. Academic 
units or sub-units with no such Member 
eligible to serve shall select a female tenured 
Faculty Member from a cognate unit or 
discipline to serve on the committee, following 
consultation with the Association pursuant to 
22.3.1 (b). A quorum for the Committee shaii 
not exist unless a tenured female Member is in 
attendance, as a voting member of the 
Committee; 

(e) to assist with the implementation of University 
employment policies under Article 22, the 
following shall apply: 

(i) departments or faculties with no female 
tenured faculty Member, or those 
recognized as under-represented by 
gender according to the Employment 
Equity report under 22.3.2, and which do 
not have at least two tenured female 
faculty Members on the Appointment and 
Promotion Committee, shall select an 
additional female tenured faculty Member, 
following consultation with WLUFA 
pursuant to 22.3.1 (b), to serve as a non- 
voting member; 

(ii) for departments with only one female 
tenured faculty Member on the 
Appointment and Promotion Committee. 
either that Member or the Appointment 
and Promotion Committee may require 
that a second female tenured faculty 
Member be appointed to serve as a non- 
voting member as described in (i) above; 

(iii) by October 15 of each academic year, 
pursuant to 22.6.1, the University, in 
consultation with the Association, shall 
provide a workshop on employment 
equity policies and procedures for chairs 
(or designates) of Appointment and 
Promotion Committees and for Members 
serving under the terms of (i) and (ii) 
above. 

(f) Departments with fewer than five eligible 
Members shall choose Members from the 
academic unit to serve on the Committee; 

(9) Committees for Programs shall consist of at 
least 5 Members selected from and by the 
Program Coordinating Committee; if the 
Program Coordinating Committee does not 
include 5 eligible Members, the Program 
Coordinating Committee shall select additional 
Members from the academic unit, and these 
additional members shall be approved by the 
Joint Liaison Committee; 

13.10.2 
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(h) the Department Chair (or equivalent) shall 
preside ex-officio over the Appointment and 
Promotion Committee; when the Chair (or 
equivalent) is ineligible to serve, the 
Committee shaii elect one of its members to 
serve as chair: 

(i) in non-departmentalized academic units 
(Music, Social Work, and the Brantford 
Campus) the Temporaly Chair shall preside 
ex-officio over the Aooointment and Promotion 

. t  

committee: 

(j) in the event that an elected member is unable 
to carry out required Committee 
responsibilities, or has a declared conflict of 
interest, the Department or Faculty shall meet 
to elect a replacement for the remainder of the 
term of the office: 

(k) a Member applying for a Candidacy 
Appointment, Tenure, or Promotion to 
Assistant or Associate Professor shall not 
serve on the Department (or equivalent) 
Appointment and Promotion Committee for 
meetings concerning candidacy appointment. 
tenure, or promotion applications during the 
academic year when hislher own application 
is to be considered. Subject to the provisions 
on conflict of interest pursuant to Article 9, a 
Member applying for a Candidacy 
Appointment, Tenure, or Promotion to 
Assistant or Associate Professor is eligible to 
serve on the Appointment and Promotion 
committee for meetings concerning ail other 
matters during the academic year when 
hislher own application is to be considered. 

(I) A Member applyingfor Promotion to Professor 
shall not serve on the Department (Or 
equivalent) Appointment and Promotion 
Committee for meetings concerning promotion 
applications to Professor during the academic 
year when hislher own application is to be 
considered. Subject to the provisions on 
conflict of interest pursuant to Article 9, a 
Member applying for Promotion to Professor is 
eligible to serve on the Appointment and 
Promotion Committee for meetings concerning 
ail other matters during the academic year 
when hislher own application is to be 
considered. 

The Appointment and Promotion Committee snail 
assess and recommend applicants for Provisional, 
Candidacy, Tenure and Limited Term 
Appointments, including applications for Joint or 
Cross Appointments, and candidates for promotion 
in rank. The Committee shall adhere to the 
procedures set out in 13.3, 13.11 and 15.4, as 
applicable, and to the principies and procedures on 
Employment Equity in Article 22. 

(a) in fulfilling its responsibilities pursuant to 
Article 13.3, recommendations for Candidacy 
Appointment, and Article 15: Promotion and 
Tenure, the Appointment and Promotion 



Committee shall follow the voting procedures 
below: . allvoting members presentatthe meeting 

shall vote on any recommendation; 

ell voters shall vote yea or nay; 

a secret ballot shall be used; 

the recommendation shall be framed in 
the affirmative; 

the Committee's recommendation shall 
be determined by a simple majority vote, 
and failure to obtain a majority on any 
motion results in the defeat of the motion; 

the ballots shall be the official record of 
the vote and shall not be destroyed until 
a final decision is made. 

(b) In matters not set out in this Agreement, the 
Appointment and Promotion Committee shall 
determine its own procedures, and these 
procedures along with a list of Committee 
members shall be communicated in writing to 
the Dean and the Association by September 
15 of each year. 

When a Member has applied for a Provisional, 
Candidacy, or Limited Term appointment, the Chair 
or Dean, es appropriate, shall request a copy ofthe 
Member's Official File. The Official File shall be 
forwarded to the relevant Appointment and 
Promotion Committee as part of the applicant's 
documentation. 

13.10.4 Appointmentand Promotion Committeesforthe 
Brantford Campus 

13.10.4.1 Subject to 13.10.1 and 13.10.2, the Brantford 
Campus shall have the following Appointment and 
promotion Committees: 

(a) Tenure and Promotion Committees which 
review and make recommendations on 
Candidacy Appointments, Tenure and 
Promotion and are constituted in accordance 
with 13.10.4.2; 

(b) Appointment Committees which conduct 
searches and make recommendations on 
other appointments as follows: 

(1) each program offered exclusively at 
Brantford (namely, Contemporary 
Studies, Indigenous Studies, Journalism, 
Organizational Leadership, and 
Criminology) shall have a Program 
Coordinating Committee, and, subject to 
(ii) below, the Appointment Committee for 
the Program shall be constituted in 
accordance with 13.10.1 (9); 

. 

. 

. 

. 

13.10.3 

(ii) in cases where the proposed teaching 
duties include courses offered by a 
Waterloo Department or Program, at 
least two Committee members shall be 
Members of that Department or Program. 

13.10.4.2 Committees for the Brantford Campus under 
13.10.4.1 (a), and (b)(ii) shall have at least five 
members elected by the Brantford faculty-in- 
council, andshall bechaired bya Member from the 
Brantford campus. Under 13.10.4.1 (a). a majority 
of committee members shall be from the same or 
cognateacademicdiscipline as the Memberwhose 
application is being considered. 

Appointment and Promotion Committees for 
the Department of Business: 

13.10.5.1 In the Department of Business, there shell be an 
Appointment Committee for each Area and a 
Department of Business Appointment and 
Promotion Committee. The membership and the 
procedures of the BDAP Committee and the Area 
Appointment Committees shall be in accordance 
with 13.10.1 and 13.10.2 above, subject to the 
following: 

(a) Area Appointment Committees shall be 
responsible for recommending the academic 
qualifications and experience for positions 
pursuant to 13.11.2, and for conducting 
searches and recommending appointments in 
accordance with 13.11, except that under 
13.11.9 and 13.11.10 the BDAP Committee 
shall SeNe as the department-in-council; 

(b)  the BDAP Committee shall be responsible for 
recommendat ions on Candidacy 
Appointments, Tenure and Promotion; 

(c) the BDAP Committee shall be chaired by the 
Associate Dean and shall have one 
representative from each Area as a 
permanent member of the committee for the 
contract year. When a Member's application 
for a Candidacy Appointment, Tenure or 
Promotion comes before BDAP, there shall be 
two additional voting representativesfrom the 
Member's Area on the Committee. By 
September 15 of each academic year, each 
Area shallelecttheArea's permanentmember 
and the two other members for service on the 
BDAP Committee. One of the three Area 
representatives shall be the Area Head. The 
Area Head shall be responsible for presenting 
the Member's application to the committee. 

13.11 Initiating and Recommending Appointments: 

13.11.1 The Dean of each Faculty shall establish 
procedures for consultation and shall consult with 
hislher academic unit in determining the allocation 
of positions within the academic unit, but the final 
decision in such allocation including rank shall be 
that of the Dean. 

13.10.5 
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13.1 1.2 

13.11.3 

13.11.4 

13.1 1.5 

13.11.6 

When it has been determined by the Dean that an 
appointment is to be made in a Department or 
Faculty or Program, the Appointment and 
Promotion Committee shall recommend to the 
Dean the academic qualifications and the 
experience required for the posltion. After having 
considered the Committee's recommendation 
concerning the above, the Dean shall authorize a 
search for a person to fill the allocated position, and 
the Department Chair shall institute the search in 
accordance with the terms of this Agreement and 
University policies and procedures. In non- 
departmentalized Faculties, the Dean, after having 
considered the Committee's recommendation, shall 
authorize. and the Dean, or his or her designate, 
shall institute the search. 

Appointments of Members shall be made only after 
the University has advertised the positions 
internally by a posting in the academic sub-unit and 
on the University's web-page, and externally in 
appropriate publications which shall include 
Unlversity Affairsand the CAUT Bulletin so faras 
publication schedules and policies permit. The 
advertisements shall also be sent to the 
Employment Equity Coordinator. 

Where appointments must be made urgently for 
sound academic reasons exceptions to 13.t1.3 
may be authorized by the Vice-president: 
Academic upon the recommendation of the 
Department and the Dean. When this exceptional 
practice is authorized, the Vice-president: 
Academic shall, within 5 days, inform the 
Association In writing giving reasons for the 
exception. 

When a Limited Term Appointment is to be made 
under 13.5.2 and there is a fully qualified candidate 
currently in the employ of the University, the 
Department and Dean may recommend an 
appointment without a search to the Vice- 
President Academic. When the Vice-president: 
Academic authorizes or denies such an 
appointment, helshe shall inform the Dean and 
Department in wrlting giving reasons for the 
decision. If the Vice-president: Academic 
authorizes the appointment without a search, 
helshe shall, within 10 working days, inform the 
Association in writing giving reasons for this 
exception to 13.11.3. 

In exceptional circumstances, where there is a fully 
qualified Member on a Limited Term Appointment 
currently in the employ of the University, the 
Department and Dean may recommend a tenure- 
track appointment without a search to the Vice- 
President Academic. When the Vice-President: 
Academic authorizes or denies such an 
appointment, helshe shall inform the Dean and 
Department in writing giving reasons for the 
decision. If the Vice President: Academic 
authorizes the appointment without a search, 
helshe shall, within 10 working days, inform the 
Association in writing giving reasons for this 
exceDtion to 13.11 3. If a search is undertaken. the 

13.11.7 

13.11.8 

13.11.9 

13.11.10 

13.11.11 

13.11.12 

13.12 

13.12.1 

Member shall be placed on the short-list and 
interviewed for the appointment. 

In assessing candidates, consideration shall be 
given to the nature of the duties to be performed as 
advertised, to the character and quality of the 
degrees heid, to the record of and potential for 
teaching, research, and other scholarly, creative or 
professional work. The assessment shall be made 
objectively on sound academic grounds. 

On or before the date of an interview with a 
candidate, the Chair shall provide the candidate 
with a WLUFA information pamphlet for new 
appointees. Copies of this pamphlet will be 
supplied by the Association. 

The Appointment and Promotion Committee shall 
recommend to a formal meeting of the facuity-in- 
council for Social Work, Music and the Brantford 
Campus, or departments-in-council or Coordinating 
Committees in other Faculties, a rank-ordered list 
of candidates recommended for appointment 

in departmentalized faculties, the Department 
Chair or Program Coordinator shall forward to the 
Dean a rank-ordered list of candidates 
recommended for appointment, approved by the 
department-in-councii or Coordinating Committee, 
togetherwith hislherown recommendation. In non- 
departmentalized academic units, the 
recommendation to the Dean shall be made by the 
faculty-In-council chaired by the Temporary Chair. 
When a recommendation for a Limited Term 
Appointment needs to be made for urgent reasons 
in the Spring Term, and five Members are not 
available to constitutea Department (orequivaient) 
Appointment and Promotion Committee. the Chair 
in consultation with available Members may make 
the recommendation to the Dean. 

Upon the receipt of the recommendation pursuant 
to 13.11.10, the.Dean shall forward hislher own 
recommendation along with the recommendation of 
the Department or Program or Faculty to the Vice- 
President: Academic who shall forward these 
recommendat ions and hislher o w n  
recommendation to the President. 

The President shall forward hislher 
recommendation, and the recommendations 
received pursuant to 13.11.11, to the Board. and 
the Board shall decide on the appointment. 

Letter of Appolntment: 

The successful candidate shall receive a letter of 
appointment in duplicate from the President or 
hislher designate specifying the terms of 
employment. including: 

(a) department or unit in which the appointment is 
made; 

(b) rank; 
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(c) ReferenceSalary, andwhereapplicableactual Credit for years of service for Librarians' Academic 
and Professional Leave under 17.3.1 and 17.3.2, 
and credit for years in a rank at another university 

(d) type of appointment; libraw, or equivalent experience elsewhere, shall 

salary; 

(e) date on which the appointment commences: 

credited yearsofservice for Sabbatical Leave, 
and credited years in rank, if any, pursuant to 
13.1.3; 

duration of appointment period, where 
applicable; 

assigned teaching load pursuant to 18.2.4, 
and the teaching workload norm of the 
academic unit or sub-unit pursuant to 18.2.1 .I; 

pursuant to 17.0.1.3, the Member's vacation 
entitlement upon appointment; 

such other terms and conditions of the 
appointment which have been agreed upon by 
the Member and the University provided they 
are not inconsistent with the terms of this 
Agreement, 

a statement that the Wilfrld Laurier university 
Faculty Association is the sole and exclusive 
bargaining agent for full-time Faculty 
Members; 

a statement that the appointment is subject to 
the terms of this Agreement. 

be recognized, and the agreed upon credit, if any. 
shall be stated in a letter of appointment. 

Appointments of Members shall be ofthe following 
types: Provisional, Candidacy, Continuing, or 
Limited Term. 

CATEGORIES OF APPOINTMENT: 

14.1.5 

14.2 Provlslonal Appointment: 

14.2.1 A Provisional Appointment has a 2 year term. A 
Member holding a Provisional Appointment shall 
be considered for a Candidacy Appointment in 
accordance with 14.3. 

A Librarian I shall hold a Provisional Appointment, 
before being considered for a Candidacy 
Appointment. 

After 6 and 12 months of service in a Provisional 
Appointment, a Member's performance shall be 
reviewed by the University Librarian. The Member 
shall be provided with the written performance 
review@) within 5 days of each evaluation, and a 
copy of the review@) shall be placed in the 
Member's Official File. 

14.2.2 

14.2.3 

14.2.4 Aner 15 months service, the Member shall be 
13.12.2 Acopy ofthis Agreement shall be Included with the notified by the University Librarian of the 

procedures for application for a Candidacy 
Appointment. The Member is entitled to be 
considered for a Candidacy Appointment, and 
within 40 days of the receipt of the notice above, 
the application including a curriculum vitae and 
other such documentation as the Member 
considers relevant. shall be made in writing to the 
TemooraN Chair of the LAP Committee. At the 

letter of appointment, and if the offer is acceptable 
to the candidate, the candidate shall sign and 
return one copy of the letter to the President or 
designate. 

 ARTICLE 14: APPOINTMENT OF LIBRARIANS I 
14.1 

14.1.1 

14.1.2 

14.1.3 

14.1.4 

Academic Status and Appointment of 
Librarians: 

As the nature of their work and the qualifications 
required to carry it out are essentially academic, 
librarians are partners with faculty in the support 
and promotion ofthe University's educational goals. 
All Members are appointed by the University end in 
accordance with provisions of Articles 7 and 8. 

The minimum academic qualifications fora librarian 
position shall be a first undergraduate degree and 
a professional degree from a recognized school of 
library and information studies or its equivalent. A 
second Masters degree in an academic subject 
area is preferred. 

Ail appointments of Members are at one of the 
following ranks: Librarian I, Librarian 11, Librarian 
ill, or Librarian IV. 

Initial appointments may be made to any rank, 
Librarian i, 11, 111 or IV, depending on the 
appointee's experience and ievei of achievement. 

r-~-.., ~ ~ ~ ~ ~ 

same time, the Member shall foriard acopy of the 
letter of application to the University Librarian for 
information. 

14.2.5 Within 20 days of the Librarian Member's 
application, the Librarian Appointment and 
Promotion [LAP] Committee, as specified in 14.8, 
shall make a recommendation to the University 
Librarian on the granting of a Candidacy 
Appointment. 

Within 20 days of receipt of the recommendation of 
the LAP Committee. the University Librarian shall 
make a recommendation on the suitability of the 
Member for a Candidacy Appointment, and shall 
forward hislher own recommendation along with 
the recommendation of the Librarian Appointment 
and Promotion Committee to the Vice-President: 
Academic. 

Within 20 days of receipt of the recommendations, 
as per 14.2.6, the Vice-president: Academic shall 
notify the Librarian Member whether or not a 
Candidacy Appointment has been granted. In the 
event that a Candidacy Appointment is denied, the 

14.2.6 

14.2.7 
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Vice-president: Academic's notification to the 
Member shall give written reasons for the denial. 

14.3 Candldacy Appolntment: 

14.3.1 A Candidacy Appointment has a two-year term. A 
Member holding a Candidacy Appointment shall be 
considered for a Continuing Appointment underthe 
procedures set out in Article 16. 

A Librarian who is appointed at the rank of 
Librarian 11, Ill, or IV with appropriate academic 
qualifications and professional experience may be 
granted a Candidacy Appointment without serving 
a Provisional Appointment. 

14.4 Contlnulng Appointment: 

14.3.2 

(b) to appoint a librarian who holds a Continuing 
Appointment at another institution, and who is 
therefore designated as "Visiting"; 

(c) to appoint a librarian for a specific project of 
fixed duration; 

(d) to provide for specific Library needs which, for 
budgetary or professional reasons, the 
University does not wish to result in a 
Continuing Appointment: 

(e) for appointments based upon provisional 
funding or activities of a trial nature. 

Limited Term Appointments may be made for 
periods of up to 24 months. 

14.6.3 

i 
14.4.1 Continuing Appointment signifies the right of a 

Member to continuous and permanent 
appointment, which may be terminated only 
through resignation, or retirement, or financial 
exigency under the provisions of Article 24, or by 
dismissal for just cause under the provisions of 
Article 26. 

14.4.2 ALibrarianwithappropriateacademicquaiifications 
and professional experience may be granted a 
Continuing Appointment without serving a 
Provisional Appointment or Candidacy 
Appointment, pursuant to 16.4.2. 

An assessment for a Continuing Appointment shall 
occur under the procedures and criteria set out in 
Article 16. Notification of the awarding or denial of 
a Continuing Appointment shall occur no later than 
3 months prior to the termination of the Candidacy 
Appointment. A copy of this notification shall be 
sent to the Association. 

14.4.3 

14.5 Department Heads: 

14.5.1 Appointments to the position of Department Head 
shall follow the procedures set out in Article 21: 
Administration of Academic Sub-units. 

14.6 Limited Term Appointment: 

14.6.1 A Limlted Term Appointment is a full-time position, 
and carries no implication of renewal or 
continuation beyond the contractually limited term. 
A person holding such an appointment may apply 
for a Provisional, Candidacy or Continuing 
Appointment if such a position is available. 

14.6.2 When the University makes a Limited Term 
Appointment, the Vice-president: Academic shall 
inform the Association within 1Odays ofmaking the 
appointment stating the reason. The reasons for 
making Limited Term Appointments are as foilows: 

(a) to meet temporary needs created when a 
Librarian Member is on leave or temporarily 
transferred to another duty within the 
University; 

14.6.4 When a subsequent Limited Term Appointment is 
granted, the Librarian Member shall not be 
assigned a rank lower than the rank of hidher 
previous appointment. Subject to 14.6.1, when a 
Librarian Member on Limited Term Appointment 
receives a new limited Term Appointment for all or 
part of the next academic year, the Member shall 
receive adjustments in compensation pursuant to 
Article 30. 

14.6.5 

14.6.6 

14.6.7 

14.6.8 

14.7 

14.7.1 

14.7.1.1 

Effective upon ratification of this Agreement, a 
Librarian Member shall serve for no more than four 
consecutive years in Limited Term Appointments. 
When a Librarian Member is appointed fora period 
longer than four consecutive years, the Librarian 
Member shall be deemed to hold a Candidacy 
Appointment. 

When a Limited Term Appointment(s) has been 
made under 14.6.2 for three consecutive years, 
the Librarians' Appointment and Promotion 
Committee shall meet to review the position. If the 
position fulfills a continuing need, the LAP 
Committee shall recommend to the University 
Librarian that the university Librarian create a 
Provisional, Candidacy or Continuing Appointment. 
This recommendation shall be fonvarded to the 
University Librarian, and the University Librarian 
may authorize a Provisional, Candidacy or 
Continuing Appointment. 

Periods of Service in Limited Term Appointments 
shall be deemed periods of probationary service 
toward a Continuing Appointment, and periods of 
service for promotion in rank. 

A Member who is serving hislher second year on 
Limited Term Appointments shall be informed by 
the University, no later than 6 months before the 
expiry of the Limited Term Appointment, whether or 
not he/she will be granted a Candidacy or 
Continuing Appointment pursuantto 14.3 and 14.4. 

Other Categories of Appointment: 

Librarian Joint Appointment: 

A Librarian Joint Appointment is an appointment 
shared by two (2) Librarian Members. 
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14.7.1.2 

14.7.1.3 

14.7.1.4 

14.7.2 

14.7.2.1 

14.7.2.2 

Where sound academic reasons exist for so doing 
a librarian may request a Joint Appointment with 
another librarian. The application shall be made to 
the University Librarian and the authority for 
granting a Joint Appointment rests with the Vice- 
President: Academic. A Member shall not receive 
a Joint Appointment without hislher consent in 
writing. 

Before a Member agrees to a Joint Appointment, 
helshe shall meet with the Vice-president: 
Academic and the University Librarian, and shall 
reach agreement on how the Members' work is to 
be shared between the Members who share the 
Appointment, and how the procedures used in 
assessing the Member for subsequent or 
Continuing Appointment, promotion, and salary 
increments are to be applied. 

The terms and conditions of the Joint Appointment 
shall be in writing signed by the two Members and 
the Vice-president: Academic. Within 5 days of its 
signing the Vice-president: Academic shall send a 
copy of the agreement to the Association. 

Croes-Appolntment: 

14.7.2.2.4 The Appointment and Promotion Committee shall 
seek the approval of the respective facuity-in- 
council or department-in-council or equivalent and 
the LAP Committee for the rank-ordered list of 
candidates to be recommended for appointment in 
accordance with 13.11.7 and 14.9.9 before the 
chairofthe Committeefonvardsthelisttothe Dean 
and University Librarian under 13.11.10 and 
14.9.10. If one of the academic units or sub-units 
involved does not approve of the Cross- 
Appointment, the candidate shall not be cross- 
appointed to that unit. 

14.7.2.3 Terms of a Cross-Appointment: 

14.7.2.3.1 Before a Member or candidate agrees to a Cross- 
Appointment, helshe shall meet with the University 
Librarian and the Dean, and there shall be an 
agreement on how the Member's work is to be 
shared between the academic units or sub-units 
concerned and which academic unit or sub-unit is 
to have primary responsibility for the Member in 
administrative and academic matters. The Member 
shall retain residual rights in one of the academic 
unita or sub-units to which helshe would return on 
a full-time basis should academic needs change. 

Where sound academic reasons for so doing' 
a Member may receive as an initial or subsequent 
appointment a Cross-Appointment divided between 
a Librarian position and a Faculty position. A 
Member shall not receive a Cross-Appointment 
without hislher consent In writing. 

14.7.2.3.2 A Member with a Cross-Appointment shall have 
voice on the librarians-in-council and on 
depament-in-council or equivalent, and shall have 
voting rights and eligibility for membership in the 
LAP or DAP Committee or equivalent of the 
academic unit or sub-unit which has the primary 

lnltlatlng a CroasAppoIntment: 

14.7.2.2.1 If a current Member wishes to be considered for a 
Cross-Appointment and the University agrees, it 
shall be treated as a transfer under 35.4, and 
subject to the terms of a cross-appointment under 
14.7.2.3. 

14.7.2.2.2 When the University has approved of a new Cross- 
Appointment, the LAP Committee and the DAP 
Committee or equivalent of the academic sub-unit 
shall agree upon the academic qualifications and 
experience for the appointment in accordance with 
14.92 and 13.11.2, and shall each make a 
recommendation to the University Librarian and the 
Dean who shall institute the search. If a search is 
instituted, the University Librarian and Dean shall 
strike an Appointment and Promotion Committee in 
accordance with 13.7.2.3 and 14.7.2.2.3, and the 
search shall be conducted in accordance with 
13.11 and 14.9. 

14.7.2.2.3 An Appointment and Promotion Committee for a 
Cross-Appointment shall have no fewer than five 
members. The committee members shall be 
elected by the LAP Committee and the DAP 
Committee or equivalent from among its members 
so that the committee's composition reflects the 
distribution of the workload of the appointment 
between the academic units or sub-units. The 
Committee shall elect its chair from among its 
members. In all other respects, it shall be 
constituted in accordance with 13.10 and 14.8. 

responsibility for the Member's administrative and 
academic duties. The other department- or 
librarian-in-council may grant the Member voting 
rights including eligibility to sewe on the LAP or 
DAP Committee or equivalent. 

14.7.2.3.3 For a Member holding a Cross-Appointment, 
hislher application for a subsequent Limited Term, 
or for a Provisional, Candidacy or 
TenuredIContinuing Cross-Appointment, or for 
promotion shall be through an Appointment and 
Promotion committee constituted in accordance 
with 14.7.2.2.3 above. 

14.7.2.4 The terms and conditions of the Cross- 
Appointment shall be set out in a letter of 
appointment in accordance with 13.12 and 14.10. 
Within 5 days of the receipt of the signed letter of 
appointment, the Vice-president: Academic shall 
send a copy to the Association. 

Llbrarlan Appointment and Promotlon [LAP] 
Committee: 

By September 15 of each academic year, the 
librarians-in-council shall elect members to the 
Librarian Appointment and Promotion [LAP] 
Committee. The size of the Committee. quorum, 
the chair, and the method of election shall be 
determined by the librarians-in-council, provided 
that: 

14.0 

14.8.1 
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all members of the Committee shall be 
Librarian Members with Continuing 
Appointments except as provided for in 16.5.4; 

the Committee shall consist of at least five (5) 
members; 

Members on leave of absence of 4 months or 
more shall not be eligible for election to the 
LAP Committee. In the event that an elected 
member is unable to carry out required 
Committee responsibilities, or has a declared 
conflict of interest, the librarians-in-council 
shall meet to elect a replacement for the 
remainder of the term of the office. 

A Librarian Member applying for Continuing 
AnDointment or Promotion shall not serve on 
t i e  LAP Committee for meetings concerning 
continuing appointment and promotion 
appl'cations during the academic year when 
hislner own app.ication is to be considered. 
Subject to the provisions on conflict of interest 
pursuant to 9.2 and 9.2.1. such a Member is 
eligible to serve on the Committee for all other 
matters ouring the academic year wnen 
higher own application is to be consioered. 

(e) A Librarian Member of the University 
Librarians' Continuing Appointment ana 
Promotion Committee(ULCAP)shallnotsewe 
on the LAP committee for meetings 
concerning continuing appointment and 
promotion app ications. Subject to the 
provisions on conflict of interest pursuant to 
9.2 and 9.2.1, such a Member is eligible to 
serve on the LAP committee for all other 
matters. 

The LAP committee shall assess and recommend 
applicants for Provisional, Candidacy, Continuing. 
Limited Term, and Department Head Appointments, 
Including applications for Joint or Cross 
Appointments. and canoidates for promotion in 
rank in the University Libraiy The Commiltee shall 
aohere to the procedures set out in 14 9 and 16 5. 
and to the princples and procedures on 
Employment Equity in Article 22. 

(a) In ft,lfilling these responsibilities. the LAP 
Committee shal follow the voting procedures 
below: 

afl members present at tne meeting shall 
vote on any recommendation; 

all voters mall vote yea or nay, 

a secret ballot shall ne used: 

. the recommendation shall be framed in 
the affirmative; 

. the Committee's recornmendation shall 
be determined by a simple maiority vote, 
and failure to obtain a majority on any 
mobon resJ I s  in the defeat of the motion; 

14.8.2 

- the ballots shall be the official record of 
the vote and shall not be destroyed until 
a final decision is made. 

(b) In matters not set out in this Agreement, the 
Committee shall determine its own 
procedures, and these procedures along with 
a list of Committee members shall be 
communicated in writing to the University 
Librarian and the Association by September 
15 of each year. 

14.8.3 When a Librarian Member has applied for a 
Provisional, Candidacy, Continuing, Limited Term 
or Department Head Appointment, the University 
Librarian shaii provide a copy of the Member's 
Official File to the Librarian Appointment and 
Promotion Committee within 5 days of receiving the 
application. 

14.8.4 The LAP Committee's recommendations on 
applications for Continuing Appointment and on 
candidates for promotion in rank shall be made in 
writing to the University Librarians' Continuing 
Appointment and Promotion Committee pursuant to 
16.5. The LAP Committee's recommendations on 
Provisional, Candidacy, Limited Term, and 
Department Head Appointments, including 
applications for Joint or Cross Appointments, shall 
be made In writing to the University Librarian 
pursuant to 14.9. 

14.9 lnltlatlng and Recommending Appolntments: 

14.9.1 In assessing staffing needs of the professional 
librarian component of the Library staff, the 
university Librarian shall consultwith the iibrarians- 
in-council, but the final decision in the 
establishment of librarian positions shall be that of 
the Vice-president: Academic upon consideration 
of recommendations of the librarians-in-council and 
the University Librarian. 

14.9.2 When it has been determined by the Vice- 
President; Academic that a librarian appointment is 
to be made, the librarians-in-council shall 
recommend to the University Librarian the 
qualifications and experience required for the 
position. The University Librarian, after having 
considered the librarians-in-council 's 
recommendation, shall authorize and institute the 
search. 

A copy of the approved description of the position 
shall be sent by internal mail to all Librarian 
Members, and to the Association for posting. 

Appointments of Members shall be made only after 
the University has advertlsed the positions 
internally by a posting in the academic unit and on 
the University's web-page, and externally in 
appropriate publications which shall include CAUT 
Bulletin and the Canadian Library Association's 
Fallclter so far as publication schedules and 
policies permit. The advertisements shall also be 
sent to the Employment Equity Coordinator. 

14.9.3 

14.9.4 
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14.9.5 

14.9.6 

14.9.7 

14.9.8 

14.9.9 

14.9.10 

14.9.11 

Applications shall be sent to the University 
Librarian, who shall forward them to the Chair of 
the LAP Committee. 

Where appointments must be made urgently for 
sound academicreasonsexceptionsto 14.9.4 may 
be authorized by the Vice-president: Academic 
upon the recommendation of the LAP Committee 
and the University Librarian. When this exceptional 
practice is authorized. the Vice-president: 
Academic shall, within 5 days, inform the 
Association in writing giving reasons for the 
exception. 

In exceptional circumstances, where there is a fully 
qualified Librarian Member on a Limited Term 
Appointment currently in the employ of the 
University, the LAP Committee and University 
Librarian may recommend a Provisional, Candidacy 
or Continuing Appointment without a search to the 
Vice-president: Academic. When the Vice- 
President: Academic authorizes or denies such an 
appointment, helshe shall inform the University 
Librarian and LAP Committee in writing giving 
reasons for the decision. If the Vice-president: 
Academic authorizes the appointment without a 
search, helsheshall, within 1Qworking days, inform 
the Association in writing giving reasons for this 
exception to 14.9.4. if a search is undertaken, the 
Member shall be placed on the short-list and 
interviewed for the appointment. 

After consultation with the University Librarian, the 
LAP Committee shall assess applications and draw 
up a short list. Prospective candidates shall be 
interviewed by the Committee and the University 
Librarian. Each internal candidate shall be 
interviewed by the LAP Committee and the 
University Librarian. 

In assessing candidates, consideration shall be 
given to the nature of the duties to be performed as 
advertised, to the character and quality of the 
degrees held, and to the record of professional and 
other relevant experience. The assessment shall 
be made objectively on sound academic grounds. 

The LAP Committee shall submit its 
recommendation of a rank-ordered short list of 
candidates to the University Librarian, who shall 
forward hislher own rawmmendation along with 
the recommendation of the LAP Committee to the 
Vice-president: Academic who shall make the final 
decision. The Vice-president: Academic shall not 
make any appointment of a Librarian Member 
including renewal or extenslon of an appointment 
without the recommendation ofthe LAPCommittee. 

if appropriate procedures have not been followed, 
or if no suitable candidate is found, the Vice- 
President Academic shall direct the University 
Librarian to reinstitute the search in accordance 
with the provisions of this Article 14. 

14.10 Letter of Appointment: 

14.10.1 The successful candidate shall receive a letter of 
appointment in duplicate from the Vice-President: 
Academic specifying the precise terms of 
employment, including: 

(a) department or unit in which the appointment is 
made; 

(b) rank; 

(c) Reference Salary, and where applicable 

(d) type of appointment; 

(e) date on which the appointment commences; 

(9 credited years of service for Librarians' 
Academic and Professional Leave, and 
credited years in rank, if any, pursuant to 
14.1.4: 

(9) duration of probationary period, where 
applicable; 

(h) data at which renewal andlor Continuing 
Appointment proceedings may commence, 
where applicable; 

pursuant to 17.8.1.3, the Member's vacation 
entitlement upon appointment: 

0) such other terms and conditions of the 
appointment as have been agreed upon by 
the candidate and the University provided they 
are not inconsistent with the terms of this 
Agreement; 

(k) a statement that the Wiifrid Laurier University 
Faculty Association is the sole and exclusive 
bargaining agent for full-time Librarian 
Members; 

(I) a statement that the appointment is subject to 
the terms of this Agreement. 

14.10.2 Awpyofthis Agreementshaii beinciudedwiththe 
letter of appointment, and if the offer is acceptable 
to the candidate, the candidate shall sign and 
return one copy of the letter to the Vice-president: 
Academic. 

actual salary; 

(i) 

ARTICLE 15: PROMOTION AND TENURE 
OF FACULTY I 

15.1.1 Promotion in rank, from Lecturer to Assistant 
Professor, from Assistant Professor t o  Associate 
Professor, and from Associate Professor to 
Professor, is a recognition of the Member's growth 
and development as a teacher and scholar, and of 
his or her service to the University and the 
academic community. 
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15.1.2 

15.1.3 

15.2 

15.2.1 

15.2.2 

15.3 

15.3.1 

15.3.2 

15.3.3 

Tenure signifies the right of a Member to 
permanency of appointment which may be 
terminated only through 

(a) resignation; 

(b) retirement: 

(c) reasons of program redundancy as provided 
for under Article 23 or financial exigency as 
provided for under Article 24; 

(d) dismissal for just cause as provided under 
Article 26. 

Decisions on the granting of tenure and the 
awarding of promotions in rank to Members shall 
be made by the Board upon the recommendation of 
the President who in making hislher 
recommendation shall consider, among other 
things, the recommendations of: 

(a) the Department (or equivalent) Appointment 
and Promotions Committee and, 

(b) the Senate Promotion and Tenure Committee 

Progresslon to Promotlon: 

Withtheexceptionof 15.7.3and 15.7.6,application 
for promotion is initiated by the individual Member 
through the chair of the relevant Appointment and 
Promotion Committee in accordance with clause 
15.4. 

With the exception of 15.7.3 and 15.7.6. a Member 
shall not be considered for promotion without 
hidher consent. 

Progresslon to Tenure: 

A Member holding a Candidacy Appointment, as 
defined in ciause 13.3, must be considered for 
tenure not later than the third year of hislher 
Candidacy Appointment. When a Member has 
been considered for tenure, helshe must be 
notified of the decision on or before December 15 
of the academic year in which helshe was 
considered. 

In particular cases, an Appointment with Tenure 
may be a Member's initial appointment. In such 
cases, the Department (or equivalent) Appointment 
and Promotion Committee and the Senate 
Promotion and Tenure Committee shaii assess the 
candidate's qualifications, and make a 
recommendation to the President prior to hls/her 
recommendation to the Board. 

The Senate Promotion and Tenure Committee shall 
not consider a Member's application for tenure 
unless helshe has received a Candidacy 
Appointment, except as provided in 15.3.2. The 
normal time for tenure consideration is during the 
third year of a Candidacy Appointment, but a 
Member is entitled to be considered for tenure 
during any year of hislher Candidacy Appointment. 

The Member who chooses to be considered for 
tenure prior to the final year of hislher Candidacy 
Appointment shaii not be required to adduce 
qualifications beyond those normally considered 
appropriate for tenure, nor shaii the Senate 
Promotion and Tenure Committee lower its 
standards to accommodate such a candidate. A 
Member initiates the procedure towards early 
tenure consideration in accordance with clause 
15.4. 

At the beginning of the academic year, the Dean 
shall notify a Member in the third year of a 
Candidacy Appointment, and the Chair of hislher 
academic sub-unit or unit, of the forthcoming 
tenure hearing. The notification shall advise the 
Member of the date by which an application shaii 
be submitted in accordance with ciause 15.4. 

A Member holding a Candidacy Appointment may 
apply and be considered for tenure only once. 

16.3.4 

15.3.5 

15.4 Procedures of Department (or Equivalent) 
Appointment and Promotion Committee: 

Application for promotion andlor tenure shall be 
made in writing by the Member, and shall be sent 
to the chair of the appropriate Appointment and 
Promotion Committee on or before the date 
specified in ciause 15.6.6. The application shaii be 
accompanied by a curriculum vitae, a copy of ail 
scholarly pubiications listed in the curricuium vitae, 
a teaching dossier as described under 31.6, and 
such other documentation as the Member 
considers as evidence of fulfilment of the criteria. 
A Member applying for tenure does not need to file 
a separate application for promotion to Associate 
Professor. At the same time, the Member shaii 
foward a copy of the letter of application to the 
Dean for information. The Member shaii provide 
the Department (or equivalent) Appointment and 
Promotion Committee with sufficient information for 
the Committee to make an evaluation and 
recommendation with respect to the criteria. 

The Chair or Dean. as appropriate, shall foward 
the application. supporting documentation, and a 
copy of the Member's Official File to the 
appropriate Department (or equivalent) 
Appointment and Promotion Committee within 5 
days of receipt of an application. Applications for 
promotion to the rank of Professor shaii include 
external reviews as specified in 15.4.4. Constituted 
in accordance with 13.10.1, the Committee shall 
base its recommendation uoon the information and 

15.4.1 

15.4.2 

documentation provided for in clauses 15.4.1 and 
15.4.2. 

15.4.3 The Member shall be invited to appear before the 
Department (or equivalent) Appointment and 
Promotion Committee and to present any further 
evidence andlor supporting information, oral andlor 
written, helshe deems appropriate. The 
Department (or equivalent) Appointment and 
Promotion Committee shall request from the 
Member any further information it deems 
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necessary or relevant to make a recommendation. 
The Member shall have the right to be 
accompanied by a representativeof his/her choice 
The Department (Or equivalent) Appointment and 
Promotion Committee shaii assess the Member's 
overall record of performance using the appropriate 
conditions and criteria pursuant to this Article. in 
the event any negative information is presented to 
the Committee, the Member shall be provided with 
such information in writing and shall be provided, 
(prior to any vote being taken by the Committee) 
with a reasonable opportunity of responding to 
such negative information. A recommendation of 
the Department (Or equivalent) Appointment and 
Promotion Committee shall be based only on 
documentation presented pursuant to this ciause 
and clauses 15.4.1, and 15.4.2. The report of the 
Department (or equivalent) Appointment and 
Promotion Committee shall Include a numerical 
record of the vote upon which the recommendation 
is based. 

A recommendation for promotion from Associate 
Professor to Professor usually requires that a 
Member's scholarly or professional achievements 
be of sufficient significance to be recognized 
outside of as well as within the University 
community: 

(a) Accordingly the Department (or equivalent) 
Appointment and Promotion Committee wili 
solicit written appraisals of the candidate's 
scholarship or professional achievement from 
at least three (3) external referees who are 
recognized experts in the candidate's field of 
scholarly activity and who are able to conduct 
an arms-length assessment of the candidate's 
work. If referees hold an academic post at 
another university, they shall hold the rank of 
Professor (or equivalent). Two (2) of the 
referees shaii be chosen from a list furnished 
by the candidate at the time of application for 
promotion to Professor. The candidate shall 
be informed ofthe names of referees selected, 
and if heishe has concerns about the referee 
not on the candidate's list, the candidate may 
add a written statement about those concerns 
to the application file. Letters requesting an 
assessment of the candidate shall be in 
accordance with the model letter attached as 
Appendix G, including confirmation by the 
assessor that heishe can conduct an arms- 
length assessment. 

fb) By November 15, the Department Chair or 
equivalent shall haveconfirmed the availability 
of referees, and shall folward to each referee 
a copy of the Candidate's curriculum vitae and 
other relevant material. The referee shall be 
requested to respond within 4 weeks. Upon 
receipt, the references shall be placed in the 
confidential portion of the Member's Official 
File. 

The Member shall be informed of the Appointment 
and Promotion Committee's recommendation by 
the same date that the recommendation is 
forwarded to the Senate Committee (specified in 

16.4.6 

15.4.4 

15.5 

15,5,1 

15.5.2 

15.6.3 

15.4.5 
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15 6.6). and be prov.oeo wltn a numerical recoro of 
tne vote upon which tne recornmendation is oasea. 
and a written Statement 01 reasons lor tnat 
recommendation. If tne recommenoaton is not 
.nanimous. the statement shall include reasons 
supporting and opposing the recommenaatlon 
Such reasons shaii relate only to the condotions 
and criteria for tenure and promotion At the same 
time, the Comm'ttee shall forward a copy of tne 
recornmendation to the Dean for informatlon. 

By tne aate specif eo in clause 15 6 6 the cha.r 01 
the Appointment and Promoilon Committee m a l l  
forwaro the app,ication ana supporting 
oocumentation the committee's repon and 
recommendation as per 15.4.5, an0 copies of ail 
correspondence with the applicant and referees to 
tne Vice-president. Academic tne chair of tne 
Senate Promotion ana Tenure Cornminee. The 
chair of the Senate Promotion and Tenure 
Committee Shall d.strioute ad sJcn materlal to the 
Committee memoers w m n  5 working days of the 
dale of receipt specifieo in 15.6 6 

Procedures of the Senate Promotion and 
Tenure Committee: 

The Senate promotion and Tenure Committee 's 
chaired by the Vice-president Academlc, ana 
reports its recommenaat ons on specific promotion 
and tenure cases to tne Presiaent 

The Senate Promotion and Tenure Comm.ttee 
shall consist of seven (7) voting members and the 
Dean of Graduate Stuoies and Research as a non- 
voting memoer. The voting memoers are tne 
Vice-Presioent: Academic, wno mall chair tne 
committee; the Deen of the Member's acaaem c 
unit; and five (5) tenured Faculry Members to be 
eiecteo for two-year terms by the Unxersity Faculty 
Counc . An acaoemic untt sha. nave no more tnan 
one elected FacLlty Memoer on the Committee In 
aodition. the University Facdity Council shall elect, 
on tne same bask as tne electea members, five (5) 
tenured Faculty Members as alternates. to serve 
for the remainder of the acaoemic year in tne 
event that an electEd Faculty Member is unaole to 
carry out required Committee responsioilities No 
FacLlty Member snail be a member of the Senate 
Promotion an0 Tenure Committee dur,ng me 
academic year in which helshe is lo be consrderea 
for promotion. 

Purshant to 22.3.3 (b) the Comm;ttee snali also 
inc.ude one non-voting member as an employment 
equity representative 

When the ViCe-Prestdent Acaaemic is unab.e to 
carryo~t Cornminee responsroilities. me President 
Shall designate a replacement. 

Tne Members Chair shaii oe present for the 
Senate Promotion and Tenure Committees 
oiscussion and snail prov.de any funner 
information tne Committee oeems necessary to 
make a recommenaation 



15.5.4 

15.5.5 

15.5.6 

15.5.7 

The Senate Promotion and Tenure Committee shall 
request from the Member any further informatlon it 
deems necessalyto makearecommendation. The 
Member shall be invited to appear before the 
Committee, or If the Member prefers, helshe shall 
be allowed to make written submissions to the 
Committee for the purpose of presenting any 
further information, oral andlor written, halshe 
deems appropriate. In the event any negative 
information Is presented to the Committee, the 
Member shall be provided with such information in 
writing and shall be provided (prior to any vote 
being taken by the Committee) with a reasonable 
opportunity of responding to such negative 
information. In appearing before the Committee, 
the Membershali have the right to be accompanied 
by a representative of hislher choice. 

The Senate Promotion and Tenure Committee's 
recommendation shall be based only on 
documentation presented and the evidence heard, 
and the recommendation of the Department (or 
e,quivalent) Appointment and Promotion 
Committee. The Senate Promotion and Tenure 
Committee's recommendation shall include a 
numerical record of the vote upon which the 
recommendation is based. 

The Senate Promotion and Tenure Committeashall 
keep an Official Record of minutes. At the 
conclusion of a Committee's deliberations, the 
minutes shall be placed In a file in the Vice- 
President: Academic's office. Included in the 
minutes shall be records of all Senate Promotion 
and Tenure Committee's recommendations and the 
reasons for them as well as a numerical record of 
all votes 

Voting: 

(a) Nine (9) members constitute a quorum: all 
seven (7) voting members shaii vote on any 
application. 

(b) All voters shall vote yea or nay. 

(c) A secret ballot shall be used. 

(d) The motion shall be framed in the affirmative: 
That the candidate be granted promotion or 
tenure. 

(e) The Committee's recommendation shall be 
determined by a simple majority and failure to 
obtain a majority on the motion results in the 
defeat of the motion and a negative 
recommendation shall go forward. 

(9 The ballots shall be the Official record of the 
vote and shall not be destroyed until a final 
decision Is made on the Member's application 
for promotion or tenure. 

15.6 

15.6.1 

15.6.2 

15.6.3 

15.6.4 

15.6.5 

15.6.6 

Actlon Subsequent to Voting: 

By thedate specified In clause 15.6.6. the Member, 
the Member's Dean, and Chair shall be informed of 
the Senate Promotion and Tenure Committee's 
recommendation, including a numerical record of 
the vote upon which the recommendation is based, 
and a written statement of reasons for that 
recommendation. If the recommendation is not 
unanimous, the statement shall include reasons 
supporting and opposing the recommendation. 
Such reasons shall relate only to the conditions 
and criteria for tenure and promotion. 

By the date specified in clause 15.6.6, the Vice- 
President: Academic shall foward a report to the 
Presidentwhich report shall include the application 
for promotion andlor tenure, as appropriate, 
together with documentation presented, the 
Department (or equivalent) Appointment and 
Promotion Committee's recommendation, as 
described in 15.4.5, and the Senate Promotion and 
Tenure Committee's recommandation as described 
in 15.6.1. If either or both of these 
recommendations are not unanimous, the material 
fowarded to the President shall include the 
statement(5) of the reasons supporting and 
opposing the recommendation. 

(a) The President, after preparing and submitting 
hislher recommendation to the Board shall 
forward a copy to the Member together with 
reasons for the recommendation. 

(b) The President shall submit hislher 
recommendation to the Board at the first 
reasonable opportunity following receipt of the 
recommendation of the Senate Tenure and 
Promotion Committee. 

(c) The recommendation of the President or 
hislher failure to make a recommendation to 
the Board under this clause 15.6.3 shall be 
subject to the grievance and arbitration 
procedures set forth in Article 27 of this 
Agreement. 

Within 5 working days of the Board's decision, or at 
the latest bythedatespecified in clause 15.6.6, the 
President or hidher designate shall give the 
Member formal notice of the granting or denial of 
promotion andlor tenure. Tenure appointments 
and promotions for Members shall be effective July 
1 following the Board's decision, except as 
provided under the provisions of 15.7.3. 

If the Board denies tenure, the employment of the 
Member by the University shall terminate at the end 
of the Membets Candidacy Appointment. 

With the exception of alternative dates established 
by the mutual consent of the applicant and the 
University. the final dates for application and for 
each stepofthe assessmentprocess for promotion 
and tenure, including the final recommendations of 
each assessment level pursuant to the preceding 
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ciauses of this Article, shall be as set out in the 
table below: 

Senate Committee to Nov. 15 May 15 

Nov. 15 May 15 

Dec. 15 June 1 

Senate Committee to 

*refers to Promotion from Lecturer to Assistant, and from 

15.7 

15.7.1 

Criteria for Tenure and Promotion: 

With the exception of automatic promotion to 
Assistant Professor provided for in clause 15.7.3, 
candidates for tenure and promotion shall be 
assessed in each of the foilowing 3 categories: 

1. Teaching 

2. Scholarship 

3. Academic, Professional and University 

The varied natureofthe academicand professional 
disciplines within the University requires flexibility in 
the nature, assessment and weighting of the 
criteria for tenure and promotion. Boundaries 
between categories are not always clear-cut, and 
the following descriptions of categories are 
intended only as guidelines for the assessment of 
Members. Such considerations in the assessment 
of candidates include the principle of equity in 
tenure and promotion as set out in 22.3.3. 
Requirements for tenure andlor promotion of a 
Member who has taken a leave under the 
provisions of 32.1, 32.3, or 32.5, or extended an 
appointment underthe provisions of 32.6.2, are the 
same as for a Member who has not done so. 

(a) Teachlng: 

A necessary requirement for tenure or for 
promotion to any rank is demonstrated competence 
and responsibility In teaching qnd a commitment to 
the facilitation of student learning. Teaching 
performance which is superior to the necessary 
requirement counts additionally in the candidate's 
favour. 

(b) Scholarship: 

A necessary requirement for tenure or for 15.7.4 
promotion to any rank is evidence of scholarly 
activity and achievement, or creative work in the 
performing and flne arts, and recognition of one's 

Community Service 

15.7.2 

15.7.3 

work by academic peers. Evidence of scholarship 
or its equivalent includes: 

(i) a commitment to continuing growth in the 
Member's academic discipline and to 
intellectual and/or artistic pursuits generally, 
receipt of research and publication grants and 
academic research activity which has resulted 
in the presentation or publication of findings in 
a credible academic forum. 

(ii) imaginativeand innovative contributions in the 
performing and creative arts such as 
commissioned works, publication of artistic 
and literary works and musical compositions, 
presentations, performances and shows 
presented in a credible artistic forum. 

(iii) publications, including textbooks and case 
studies, which may not result from original 
research but which constitute valuable or 
creditable additions to the discipline. 

(iv) scholarly activity derived from the Member's 
expertise and recognition by one's peers 
including: book reviews, principal editorship of 
a journal, the refereeing of manuscripts and 
proposals for publishers, periodicals. and 
research agencies, and service as external 
examiners on graduate theses. 

(c) Academic, Professional and University 
Community Service: 

A consideration for tenure or promotion to any rank 
is evidence of active participation in the corporate 
life of the University community. Such 
contributions include service on University and 
Association committees, assistance and leadership 
in departmental administration, and contributions to 
the intellectual and cultural life of the campus. in 
addition academic and professional service 
includes: contributions to professional or learned 
societies through service on the government or 
other commissions in a professional capacity, 
consulting work which involves more than the 
routine application of the existing body of 
knowledge. and contributions in a professional 
capacity to the community-at-large and to cuiturai. 
community and service organizations. 

If a Member is appointed at the rank of Lecturer 
and is working to complete the requirements for a 
terminal degree at an academic institution 
approved by the University, the Member will 
automatically be promoted to the rank of Assistant 
Professor upon successful completion of these 
requirements and receipt by the Vice-president: 
Academic of official notice that said degree will be 
conferred, and will receive a Promotion Increment 
in accordance with 30.6. 

Tenure shall be granted when there is consistent 
evidence of satisfactory academic performance, 
demonstrated professional growth, and the 
promise of future development. The criteria for 
tenure are: 
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(a) a satisfactory record as a teacher; 

(b) a satisfactory record of scholarly activity and 
achievement, or creative work in the 
performing and fine arts, to be normally 
demonstrated by presentation or publication in 
a credible academic, artistic or professional 
forum; 

(c) a satisfactory record ofacademic, professional 
and university community service. 

A demonstrated record of excellence in teaching 
may be used to lessen the usual standards 
required in scholarly or creative work. In the same 
way, an exceptional record of scholarly or creative 
work may be used to lessen the standards usually 
applied under criteria (a) and (c). 

A Member holding the rank of Lecturer may apply 
for promotion to the rank of Assistant Professor, 
and shall be eligible for promotion upon the 
demonstration of a satisfactory record of scholarly, 
professional or creative work in lieu of an earned 
doctorate or equivalent professional qualification. 

The criteria for promotion to Associate Professor 
are the same as those for granting tenure. 
Consequently, when a Member holding the rank of 
Assistant Professor is granted tenure, the individual 
shall be promoted to the rank of Associate 
Professor. However, promotion to the rank of 
Associate Professor does not result in the granting 
of tenure. 

Members without tenure shall have completed at 
least 4 years of service at the rank of Assistant 
Professor before being eligible for promotion to the 
rank of Associate Professor. Candidates for the 
rank of Professor shall have completed at least 5 
years at the rank of Associate Professor before 
being eligible for promotion to the rank of 
Professor. Previous service, and rank attained, at 
other universities shall be given due consideration 
when an individual applies for tenure or promotion 
at the University. 

A recommendation for promotion from Associate 
Professor to Professor usually requires that a 
Member's scholarly or creative achievements be of 
sufficient significance to be recognized outside of 
as well as within the University Community, but 
notwithstanding the provisions above, sustained 
excellence in teaching andlor academic service, 
together with a satisfactoly record of scholarly or 
creative work, shall make a Member eligible for 
promotion to Professor. 

IV is a recognition of a Member's professional and 
academic growth and development, and of service 
tothe University, theacademiccommunitv and the 
library profession. 

Continuing Appointment signifies the right of .a 
Librarian Member to continuous and permanent 
appointment as specified in 14.4.1. A Continuing 
Appointment entitles the Librarian Member to fair 
consideration for increases of responsibility and 
salary, and for promotions in rank. 

Decisions on the granting of Continuing 
Appointments and the awarding of promotions in 
rank to Members shall be made by the University, 
and shall be based on the recommendations of: 

(a) the Librarian Appointment and Promotion 
(LAP] Committee as defined in clause 14.8; 
and 

(b) the University Librarians' Continuing 
Appointment and Promotion [ULCAP] 
Committee as defined in clause 16.2: and 

(c) the President. 

The University Librarians' continuing 
Appointment and Promotion Commlttee: 

The ULCAP Committee is chaired by the Vice- 
President: Academic, and reports its 
recommendations on specific Continuing 
Appointment and promotion cases through the 
President to the Board of Governors. 

The ULCAP Committee shall be elected annually 
by the University Faculty Council, and it shall serve 
for the period commencing July 1, and shall have 
the following composition: 

(a) the Vice-president: Academic who shall be 
chair; 

(b) the University Librarian; 

(c) two tenured Faculty Members elected by the 
University Faculty Council; 

(d) subject to 14.8.1 (d) and (e), three Librarian 
Members holding Continuing Appointments 
elected by the University Faculty Council; 

(e) alternative members to substitute for the 
particular case where a member of the 
Committee is unable to cany out required 
Committee responsibilities, or has a declared 
conflict of interest, shall be selected as 
f 0 I IO w s : 

(i) for faculty positions on the Committee, 
one tenured Faculty Member elected by 
the University Faculty Council: 

(li) for librarian positions on the Committee, 
one Librarian Member holding a 

15.7.5 

15.7.6 

15.7.7 

15.7.8 

ARTICLE 16: PROMOTION AND CONTINUING 
APPOINTMENT OF LIBRARIANS 

16.1 General: 

16.1.1 Promotion in rank from Librarian I to Librarian 11, 
Librarian Ii to Librarian 111 or Librarian 111 to Librarian 

16.1.2 

16.1.3 

16.2 

16.2.1 

16.2.2 
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'16.2.3 

16.3 

16.3.1 

16.3.2 

16.3.3 

16.3.4 

16.3.5 

16.3.6 

16.4 

16.4.1 

16.4.2 

Continuing Appointment elected by the 
University Faculty Council. 

The ULCAP Committee shall assess and 
recommend applicants for Continuing 
Appointments, and candidates for promotion in 
rank. The Committee's procedures shall be in 
accordance with the provisions of this Agreement, 
and shall include but not be limited to the 
provisions of 16.5. In matters not set out in this 
Agreement, the Committee shall determine its own 
procedures, and a copy of these procedures shall 
be sent to the Association by October 15. 

Progresslon to Promotion: 

With the exception of 16.3.3. application for 
promotion in rank is initiated by the individual 
Member through the University Librarian in 
accordance with 16.5. The University Librarian 
may advise individual Members to apply for 
promotion. 

Withtheexceptionof 16.3.3. a Membershall not be 
considered for promotion without hislher consent. 

When a Member holding the rank of Librarian Ids 
granted a Continuing Appointment, helshe shall be 
promoted to the rank of Librarian II. 

Librarian Members holding the rank of Librarian i 
shall be eligible for promotion to the rank of 
Librarian It after having completed 2 years of 
service as a professional librarian. 

Librarian Members holding the rank.of Librarian II 
shall be eligible for promotion to the rank of 
Librarian ill after having completed 4 years of 
servica in the rank of Librarian II including credit for 
years in rank under 14.1.4. 

Librarian Members holding the rank of Librarian 111 
shall be eligible for promotion to the rank of 
Librarian iV after having completed 6 years of 
service in the rank of Librarian 111 including credit 
for years in rank under 14.1.4. 

Progresslon to Continuing Appointment: 

A Member holding a Candidacy Appointment, as 
defined in clause 14.3, shall be notified by the 
President whether or not the Member has been 
granted a Continuing Appointment no later than 3 
months before the end of the Candidacy 
Appointment. 

In particular cases, pursuant to 14.4.2, an initial 
appointment may be a Continuing Appointment. In 
such a case pursuant to 16.1.3, the Librarian 
Appointment and Promotion Committee and the 
University Librarians' Continuing Appointment and 
Promotion Committee shall assess the candidate's 
qualifications, and shall make a recommendation to 
the President prior to hislher recommendation to 
the Board. 

16.5 Procedures for Continuing Appointment and 
Promotion tor Librarians: 

No later than 5 months prior to the termination of 
the Candidacy Appointment, the Vice-president: 
Academic shall initiate the process by notifying the 
Member, the LAP Committee and the Association 
of the forthcoming Continuing Appointment 
hearing. The notification shall advise the Member 
of the date of application. 

16.5.2 Applications for Continuing Appointment and 
promotion shall be made in writing by the Member, 
and sent to the University Librarian. The 
application shall be accompanied by a curriculum 
vitae, and such other documentation as the 
Member considers as evidence of fulfilment of the 
criteria specified in 16.6. The Member shall provide 
sufficient information for an evaluation to be made 
with respect to the criteria specified in 16.6. Within 
5 working days of receipt of the application for 
Continuing Appointment or promotion, the 
University Librarian shall forward to the LAP 
Committee the application, supporting 
documentation, anda copy oftheMember's Official 
File. 

16.5.1 

16.5.3 The LAP Committee shall meet promptly. in light of 
the time limits set out in 16.5.7, to consider all 
applications for Continuing Appointment andlor 
promotion. 

16.5.4 For the assessment of each applicalion for 
promotion to the rank of Librarian 111 and of each 
application forpromotion tothe rankof Librarian IV, 
the LAP Committee shall select an external 
member who shall be a voting member of the 
Committee. This external member shall be a 
qualified professionai librarian not in the employ of 
the University. 

A recommendation for promotion from Librarian 111 
to Librarian iV usuaiiy requires that a Member's 
scholarly andlor professional achievements be of 
sufficient significance to be recognized outside of 
as well as within the University. 

(a) Accordingly, the LAP Committee shall solicit 
written appraisals of the candidate's scholarly 
andlor professional achievements from at 
least two (2) external referees who shall be 
professionai librarians holding the rank of 
Librarian IV (or equivalent) and who are able 
to conduct an arms-length assessment of the 
candidate'swork. One refereeshail bechosen 
from a list furnished by the candidate at the 
time of application for promotion to Librarian 
IV. The candidate shaii be informed of the 
names of referees selected, and if helshe has 
concerns about the referee not on the 
candidate's list, the candidate may add a 
written statement about those concerns to the 
application file. Letters requesting an 
assessment of the candidate shall be in 
accordance with the model letter attached as 
Appendix G, including confirmation by the 

16.5.5 
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assessor that helshe can conduct an arrns- 
length assessment. 

(b) Within 10 working days of the receipt of the 
application, the LAP Committee Chair shall 
have confirmed the availability ofthe referees, 
and shall forward to each referee a copy of the 
candidate's curriculum vitae and other relevant 
material. The referee shall be requested to 
respond with 4 weeks. Upon receipt, the 
references shall be placed in the confidential 
portion of the Member's Official File and a 
copy provided to the LAP Committee as part of 
the supporting documentation to be 
considered. 

The Member shall be invited to appear before the 
LAP committee and to present any further 
evidence andlor SUppOrting information, Oral andlor 
written, helshe deems appropriate. The LAP 
Committee shall request from the Member any 
further information it deems necessary or relevant 
to make a recommendation. The Member shall 
have the right to be accompanied by a 
representative of hislher choice, The LAP 
Committee shall assess the Member's overall 
record of performance using the appropriate 
conditions and criteria pursuant to this Article. In 
the event any negative information is presented to 
the committee, the Member shaii be provided with ' 

such information in writing and shall be provided, 
prior to any vote being taken by the Committee, 
with a reasonable opportunity of responding to 
such negative information. A recommendation of 
the LAP Committee shall be based only on 
documentation presented pursuant to this clause 
and clause 16.5.2. The report of the LAP 
Committee shall include a numerical record of the 
vote upon which the recommendation is based. 

Within 5 working days of taking a vote, and no later 
than 60 days (for applicants for promotion to 
Librarian iV) or no later than 30 days (for all other 
applicants) from the receipt of the application by 
the LAP Committee as per 16.5.2, the chair of the 
LAP Committee, shall inform the Member of the 
Committee's recommendation, including a 
numerical record of the vote upon which the 
recommenclatmn is based, and a written statement 
of reasons for that recommendation. if the 
recommendation is not unanimous, the statement 
shall include reasons supporting and opposing the 
recommendation. Such reasons shall relate only to 
the conditions and criteria for Continuing 
Appointment and promotion listed in 16.6. At the 
same time, the chair shall forward a copy of the 
recommendation to the University Librarian for 
information. 

Within 10 working days of the LAP Committee's 
vote, the chair of the Committee shall forward the 
application and supporting documentation, together 
with the LAP Committee's recommendation, as per 
16.5.6 and 16.5.7, tothevice-president: Academic, 
the chair of the ULCAP Committee. 

16.5.6 

16.5.7 

16.5.8 

___ 

16.5.9 

16.5.10 

16.5.11 

16.5.12 

16.6.13 

Within 5 working days of its receipt, the Vice- 
President: Academic shall forward to members of 
the ULCAP Committee the recommendation of the 
LAP Committee along with supporting 
documentation, and a copy ofthe Member's Officiaf 
File. The Committee shall meet to consider all 
applications for Continuing Appointment andlor 
promotion. No Member shall be a member of the 
ULCAP Committee during the academic year in 
which helshe is to be considered for promotion. 

The Chair of the LAP Committee shall be present 
for the ULCAP Committee's discussion and shall 
provide any further information the Committee 
deems necessary to make a recommendation. 

The ULCAP Committee shall keep an Official 
Record of minutes. At the conclusion of the 
Committee's deliberations, the minutes shall then 
be placed in a file in the Vice-president: 
Academic's office. Included in the minutes shall be 
records of all ULCAP Committee recommendations 
and the reasons for them, as well as a numerical 
record of ail votes. 

The Member being considered for Continuing 
Appointment or promotion shall be invited to 
appear before the ULCAP Committee and to 
present any further evidence andlor supporting 
information, oral andlor written, helshe deems 
appropriate. The ULCAP Committee may request 
from the Member any further information it deems 
necessary to make a recommendation. The 
Member shall have the right to be accompanied by 
a representative of hislher choice. The ULCAP 
Committee shall assess the applicant's overall 
record of performance based only upon the 
conditions and criteria pursuant to 16.6. In the 
event any negative information is presented to the 
Committee, the Member shall be provided with 
such information in writing and shall be provided, 
prior to any vote being taken by the Committee, 
with a reasonable opportunity of responding to 
such negative information. A recommendation of 
the ULCAP Committee shall be based only on 
documentation pursuant to this clause.and clause 
16.5.2. The ULCAP Committee's recommendation 
shall include a numerical record of the vote upon 
which the recommendation is based. 

Voting: 

(a) Seven (7) members constitute a quorum and 
ail seven members shall vote on any one 
application. 

(b) Ail seven (7) voters shall vote yea or nay. 

(c) A secret baiiot shall be used. 

(d) The motion shall be framed in the affirmative: 
That the candidate be granted promotion 
andlor Continuing Appointment. 

(e) The Committee's recommendation shall be 
determined by a simple majority and failure to 
obtain a majority on the motion results in the 
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defeat of the motion and a negative 
recommendation shall go forward. 

(r) The ballots shall be the official record of the 
vote and shall not be destroyed until a final 
decision is made on the Membets application 
for promotion or Continuing Appointment. 

Within 5 working days of taking a vote, the Member 
shall be informed of the ULCAP Committee's 
recommendation, including a numerical record of 
thevote upon which the recommendation is based, 
and a written statement of reasons for that 
recommendation. If the recommendation is not 
unanimous, the statement shall include reasons 
supporting and opposing the recommendation. 
Such reasons shall reiateoniyto theconditions and 
criteria for Continuing Appointment and promotion 
listed in 16.6. 

Within 10 working days of the ULCAP Committee's 
vote, thevice-president: Academicshaii forward to 
the President the application for Continuing 
Appointment endlor promotion and supporting 
documentation, togatherwith the LAP Committee's 
recommendation, as described in 16.5.7, and the 
ULCAP Committee's recommendation, as 
described in 16.5.14. If either or both of these 
recommendations are not unanimous, the material 
forwarded to the President shall include the 
statement(s) of the reasons supporting and 
opposing the recommendation. 

16.5.16 (a) The President shall submit hidher 
recommendation, together with written 
reasons related only to the conditions and 
criteria specified in 16.6. to the Board with a 
copy to the Member. The President shall also 
inform the Board of the recommendations 
received by himlher from the LAP Committee 
and from me ULCAP Committee. 

(b) The President shall submit his/her 
recommendation to the Board at the first 
reasonable opportunity following receipt of the 
recommendation of the ULCAP Committee. 

(c) The recommendation of the President or 
hislher failure to make e recommendation to 
the Boeid under this clause 16.5.16 shall be 
subject to the grievance and arbitration 
procedures set forth in Article 27 of this 
Agreement. 

Within 5 working days of the Board's decision, the 
President or hislher designate shall give the 
Librarian Member formal notice of the granting or 
denial of promotion or Continuing Appointment. 

(a) If the Board decides to deny a Continuing 
Appointment, the Member may be given notice 
of termination of employment in the form of a 
Limited Term Appointment for a period of from 
3 months up to one year. 

(b) In the alternative to (a) above, the University 
may offer, or the Member may request 
severance pay in lieu of notice. 

16.5.14 

16.515 

16.5.17 

164.16 

(c) The time SeNed by the Member as an 
employee between the date of notification of a 
denial of a Continuing Appointment under 
16.5.17 and the termination date of the 
Member's Candidacy Appointment shaii count 
towards termination notice. 

16.6 Crlteria for Continuing Appointment and 
Promotion: 

16.6.1 Criteria for Continuing Appointment and promotion 
shell be applied es neeriy as possible in a 
consistent and uniform manner in accordance with 
the appointment and with the rank, Candidates for 
Continuing Appointment shall be assessed 
according to the criteria for a Continuing 
Appointment pursuant to 16.6.2: candidates for 
promotion to Librarian II shall be assessed 
according to the criteria for Librarian 11, pursuant to 
16.6.3; for Librarian 111 according to the criteria for 
Librarian Iil, pursuant to 16.6.4; and Librarian IV 
according to the criteria for Librarian IV, pursuant 
to 16.6.5. Requirements for Continuing 
Appointment andlor promotion of a Member who 
has taken a leave under the provisions of 32.1, 
32.3, or 32.5, or extended an appointment under 
the provisions of 32.6.2. are the same as for a 
Member who has not done so. 

Continuing Appointment shaii be granted if there 
has been evidence of consistent and satisfactory 
performance of the appropriate duties and 
responsibilities, as described in 19.1.1 and 19.1.2, 
during the probationary period, and demonstrated 
professional growth and potential. 

A Member holding the rank of Librarian I shall be 
promoted to the rank of Librarian II when helshe 
has: 

(a) completed 2 years of full-time service as a 
professional librarian pursuant to 16.3.4; and 

(b) met the criteria for satisfactory performance of 
hislher responsibilities as described in 19.1.1 
and 19.1.2. 

A Member holding the rank of Librarian Ii shall be 
promoted to the rank of Librarian Ill when helshe 
has: 

(a) completed 4 years of full-time service in rank 
Ii pursuant to 16.3.5; and 

(b) demonstrated a continuing effective 
performance of the responsibilities specified in 
19.1.2, andshownsetisfactoryperformancein 
academic and community service within the 
University as described in 19.1.3, andlor in 
scholarly andlor professional activity, as 
described in 19.1.4. 

16.6.2 

16.6.3 

16.6.4 
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16.6.5 A Member holding the rank of Librarian Ill shall be 
promoted to the rank of Librarian IV when helshe 
has: 

(a) completed 6 years of full-time service in rank 
ili pursuant to 16.3.6; and 

(b) demonstrated initiative and leadership in the 
performance of responsibilities specified in 
19.1.2, and in academic and community 
service within the University specified in 
19.1.3: and 

(c) demonstrated at this rank continuousscholariy 
and/or professional development specified in 
19.1.4, with evidence of achievements of 
sufficient significance to be recognized outside 
of as well as within the Wiifrid Laurier 
University community. 

FRTICLE 17: LEAVES 

17.1 Sabbatical Leave: 

17.1.1 Sabbatical Leaves are to serve the objects and 
goals of the University by providing tenured Faculty 
Memberswith a regular opportunity tomaintain and 
enhance their academic and professional 
competence free from normal on-campus 
teachinglprofessional and service obligations. 
Sabbatical Leaves are intended to promote 
scholarly and professional activity by Faculty 
Members through sustained periods of 
concentrated study, contemplation, and creative 
work, and through the extension of the range of 
contacts of Faculty Members to other people, 
places, experiences, and ideas. 

17.1.2 Faculty Members are entitled to apply for 
Sabbatical Leaves, and are eligible to be on 
Sabbatical Leave after the following periods of 
service. A Faculty Member first becomes eligible for 
a twelve-month or a six-month Sabbatical Leave 
after 6 years of full-time credited academic service 
at the University, including credited years of sewice 
upon appointment. Thereafter, a Faculty Member 
becomes eligible for a twelve-month Sabbatical 
Leave after the completion of each additional 6 
years of full-time credited academic service at the 
University since the end of the last sabbatical 
Leave. or a six-month Sabbatical Leave after the 
completion of each additional 3 years of full-time 
credited academic service at the University Since 
the end ofthe last Sabbatical Leave. Exceptions to 
the tenure requirement and to the service credit 
under 17.1.3 (b) may be made by the 
Vice-president: Academic after consultation with 
the Dean and Chair. The scheduling of leaves shaii 
be subject to arrangements being made to cover 
the Faculty Membetsabsencethat aresatisfactory 
to the DepartmenVFaculty and the Dean. 

. 

(a) the Member's time of employment in a 
Provisionai, Candidacy or Tenured 
Appointment at the University as a Faculty 
Member, or as an employee identified, in 
3.1.2(a), unless a leave is negotiated as part 
of administrative service: 

(b) the Member's time of employment in Limited 
Term Appointments at the University, post- 
terminal degree or equivalent qualification 
satisfactory to the University, to a maximum of 
two (2) years: 

(c) such other credit as may be negotiated by the 
Member at the time of appointment lo the first 
of a Provisional, Candidacy or Tenured 
Appointment to the University. and stated in 
the Member's letter of appointment; 

(d) credit for service as Chair of a Department 
pursuant to 21.4.4. 

A Member retains any credited academic service 
time under 17.1.3 in excess of the requirements 
under 17.1.2, and may apply it to the service 
period required for a subsequent Sabbatical 
Leave, The scheduling of leaves shall be in 
accordance with 17.1.2. 

17.1.5 in application for Sabbatical Leave, Faculty 
Members shall present a proposal that identifies 
the schoiarly or creative purposes and activities of 
the leave being proposed, its potential benefit to 
the Faculty Member and to the University and the 
most likely outcome of the proposed activities. 
The application shall be presented to the Chair of 
the department or academic sub-unit. and to the 
Dean of the Membets Faculty. The Chair shall 
provide the Dean with a letter of appraisal of the 
proposed program of scholarly or creative activity. 
The application shall be made no later than 
November 1 for a leave commencing July 1, and 
no later than Februaly 15 for a leave commencing 
January 1 of the following year. 

The application shall be in writing and shall 
include: 

(a) the proposed starting date and length of the 
proposed Sabbatical Leave: 

(b) a statement of the purposes of the proposed 
leave and the scholarly, creative or 
professional activities to be undertaken during 
the leave, its potential benefit to the Faculty 
Member and to the University. and the 
location of the proposed project or projects: 

17.1.4 

17.1.6 

(c) a curriculum vitae: 

(d) any other information the Faculty Member 
wishes to provide. 

17.1.7 Should the Dean decide, after consultation with the 
Department Chair or equivalent, to recommend 
that a Sabbatical Leave be denied, he/she shaii 
write to the Faculty Member, with a copy to the 

17.1.3 For the purposes of Sabbatical Leaves and 
pursuant to 17.1.2, full-time credited academic 
service means: 
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Association, giving reasons for this 
recommendation. The Dean shaii give the Faculty 
Member an opportunityto respond in writing andlor 
in person, and the Faculty Member shaii have the 
right to be accompanied by a Member of hislher 
choice. The Dean transmits hislher 
recommendation to the Vice-president: Academic 
for action. In ail cases, the Dean shall make 
hislher recommendation to the Vice-president: 
Academic by December 1 for a leave commencing 
July 1, and by March 15 for a leave commencing 
January 1. 

In arriving at a decision to grant, to defer, or to deny 
a Sabbatical Leave, the Vice-president: Academic 
shall base hidher decision on: 

(a) the application; 

(b) the reports and recommendations from the 
Chair and the Dean; and the Member's Official 
File, including the report filed after the 
previous sabbatical leave under 17.2.11, if 
applicable; 

(c) the merits of the proposed Sabbatical Leave 
project as it relates to the objectlves set out in 
17.1.1 and its value to the professional 
development of the Faculty Member. 

The Faculty Member shall be notified of the 
granting, denial or deferral of a Sabbatical Leave . by December 15 for a leave commencing July 1, 
and by April 1 for a leave commencing January 1. 
Should the Vice-president: Academic decide to 
deny or defer the Sabbatical Leave, the notification 
to the Faculty Member, with a copy to the 
Association, shaii include reasons for the decision. 

TheViCe-President: Academic may defera Facutty 
Member's Sabbatical Leave. When the Vice- 
President: Academic decides that the leave be 
deferred, such deferral may not exceed 1 year. 
Where the Sabbatical Leave is deferred the period 
of deferral shaii be credited towards the Faculty 
Member's required time for sewice for his/her next 
application for Sabbatical Leave under 17.1.2. 

The teaching load of a Member who wiii be taking 
a six-month Sabbatical Leave during the academic 
year shaii be one-haif the normaf teaching load of 
the academic sub-unit or equivalent; when the 
normal teaching load is five one-term courses. such 
a Membets teaching load shall be three one-term 
courses. 

A successful applicant for Sabbatical Leave shall 
obtain written approval from the Dean for any 
substantial change in the proposed scholarly 
activity set out in the application for Sabbatical 
Leavesubmitted in accordance withclause 17.1.6. 

17.1.8 

17.1.9 

17.1.10 

17.1.11 

17.1.12 

17.2 

17.2.1 

Sabbatical Leave: Salary and Benefits: 

Salaries for Members on Sabbatical Leave: 

(a) A Faculty Member with a tenure-track 
appointment commencing prior to January 1, 
2003, shaii receive 100% of hidher Reference 
Salary for a twelve-month Sabbatical Leave 
arter an initial 6 years of full-time credited 
years of service; 

(b a Faculty Member with a tenure-track 
appointment commencing on or after January 
1, 2003, and who has not had a Sabbatical 
Leave in previous employment at a university, 
shall receive 100% of hislher Reference 
Salary for a twelve-month Sabbatical Leave 
after an initial 6 years of full-time credited 
years of service; 

(c) a Faculty Member who does not come under 
the terms of (a) and (b) above shall receive 
85% of hidher Reference Salary for a twelve- 
month Sabbatical Leave or a six-month leave 
after 3 years of sewice, or 100% of hislher 
Reference Salary for a six-month leave after 
each additional 6 years of full-time credited 
service. 

17.2.2 (a) A Faculty Member may receive while on 
Sabbatical Leave, outside assistance in the 
form of grants or scholarships, and may 
engage in outside professional activities in 
accordance with Article 18.6. 

(b) If a Faculty Member accepts additional 
employment (excluding that governed by 
clause 17.2.2 (a)) for which he/she will 
receive remuneration, and if the sum of such 
remuneration plus the salary while on 
Sabbatical Leave, less verifiable travel, living. 
relocation and research costs, exceeds 
hislher Reference Salary, then the Sabbatical 
Leave salary while on leave may be reduced 
to maintain the Faculty Member's full-time 
Reference Salary for the period of the 
Sabbatical Leave. 

While on Sabbatical Leave, Faculty Members, at 
their option, may continue coverage under the 
University benefit plans by paying their portion of 
the applicable premiums, in which event the 
University will continue to pay its portion. The 
Faculty Member has the option of making Pension 
contributions on the basis of either hislher actual 
salary or Reference Salary, and the University 
shall make its contributions on the same basis. 

Upon returning from a Sabbatical Leave, the 
Faculty Member shall receive a Reference Salary 
which includes all applicable salary adjustments 
that would have applied had the individual not 
taken a Sabbatical Leave. 

17.2.5 The foregoing saialy provisions shall not be 
affected by amounts which Faculty Members may 
receive in the form of grants to cover the expense 

17.2.3 

17.2.4 
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17.2.6 

17.2.7 

17.2.8 

17.2.9 

17.2.10 

17.2.11 

17.2.12 

17.3 

17.3.1 

of research and secretarial assistance, travel, 
publication and other research related expenses. 
To assist in Sabbatical Leave projects, Faculty 
Members may apply for research grants from the 
University. 

Once a Sabbatical Leave has been granted, it is 
expected that the Faculty Member will take the 
leave unless unforeseen personal hardship will 
ensue or unless the proposed activity must be 
cancelled or delayed due to circumstances beyond 
the control of the Faculty Member. 

At least two months prior to the commencement of 
the Sabbatical Leave, a Faculty Member whose 
leave has been approved, may, at hidher option, 
apply to the Director of Research to have a portion 
of hislher Reference Salary considered as a 
Sabbatical Leave Research Grant. 

A Faculty Member will normally retain hislher 
assigned office for the period of a Sabbatical 
Leave, unless the said leave takes the Faculty 
Member away from the University. Upon return 
from a Sabbatical Leave, a Faculty Member shall 
be assigned an oftice. 

During a Sabbatical Leave, a Faculty Member is 
entitled to the usual level of University secretarial 
and other support services. 

A Sabbatical Leave shall not interfere with a 
Faculty Member's advancement toward promotion 
or tenure. 

A Faculty Member, having completed a Sabbatical 
Leave, shall submit a written report on the work 
accomplished. This report shall besubmitted to the 
Chair, with copies to the Dean, and the Vice- 
President: Academic, within 60 days following the 
Faculty Member's return to teaching. 

A Faculty Member shall remain a full-time 
employee of the University during the period of the 
Sabbatical Leave and should return to the 
University for one year following the academic year 
in which the Sabbatical Leave was taken. 

Librarians' Academic and Professional Leave: 

Academic and Professional Leaves are to serve 
the objects and goals ofthe University by providing 
Librarian Members with a regular opportunity to 
engage in scholarly and professional activities 
away from regular duties, at Intervals frequent 
enough to enable them to maintain and enhance 
their professional effectiveness. The purposes for 
which an Academic and Professional Leave may 
be granted are the following: 

(a) the acquisitionof experienceinan area related 
to hislher responsibilities; 

(b) the development of new areas of 
specialization; 

17.3.2 

17.3.3 

17.3.4 

17.3.5 

17.3.6 

(c) the enrichment of hislher academic or 

Librarian Members are entitled to apply for 
Academicand Professional Leave, and areeligible 
to be on Academic and Professional Leave after 
the following periods of service. A Librarian 
Member first becomes eligible for a twelve-month 
or a six-month Academic and Professional Leave 
after six years of full-time credited academic 
service at the University, including credited years 
of service upon appointment. Thereafter, a 
Librarian Member becomes eligible for a Welve- 
month Academic and Professional Leave after the 
completion of 6 years of full-time credited service 
at the University since the end of the last 
Academic and Professional Leave, or a six-month 
Academic and Professional Leave after the 
completion of 3 years of full-time credited service 
at the University since the end of the last 
Academicand Professional Leave. The scheduling 
of leaves shall be subject to agreement between 
the Llbrarian Member and the University Librarian 
and to the approval of the Vice-president: 
Academic. 

For the purposes of Librarians' Academic and 
Professional Leaves and pursuant to 17.3.2, 
full-time credited academic service means: 

(a) the Librarian Membets time of employment in 
a Provisional, Candidacy or Continuing 
Appointment at the University as a Librarian, 
or as an employee identified in 3.1.2(a), 
unless a leave is negotiated as part of 
administrative service; 

(b) the Librarian Member's time of employment in 
Limited Term Appointments at the University, 
post-terminal degree or equivalent 
qualification satisfactoly to the University, to a 
maximum of two (2) years: 

(c) such other credit as may be negotiated by the 
Librarian Member at the time of appointment 
to the first of a Provisional, Candidacy or 
Continuing Appointmenttothe University, and 
stated in the Member's letter of appointment. 

A Librarian Member retains any credited academic 
service time under 17.3.3 in excess of the 
requirements under 17.3.2, and may apply it to the 
service period required fora subsequent Academic 
and Professional Leave. The scheduling of leaves 
shall be in accordance with 17.3.2. 

Any leaves must be taken in an orderly sequence 
to be determined by the University Librarian in 
order that adequate staffing requirements in the 
library will be met. 

To apply for an Academic and Professional Leave, 
a Librarian Member shall submit an application to 
the University Librarian, at least 6 months before 
the proposed commencement of a leave. 

professional knowledge. 
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17.3.7 Application for Academic and Professional Leave 17.3.11 The Vice-president: Academic may defer a 
Librarian Member's Academic and Professional 
Leave. When the Vice-president: Academic 
decides that the leave be deferred, such deferral, 
subjecttol7.3.5, may notexceedone year. Where 
the Academic and Professional Leave is deferred 
the period of deferral shaii be credited towards the 

shall be made in writing and the applicant must 
present a proposal that identifies the scholarly and 
professional purposes and activities of the leave 
being proposed, Its potential benefit to the Librarian 
Member, and the most likely outcome of the 
proposed activities. The application shall include: 

(a) the starting date and length of the proposed 
leave; 

Librarian Membets required time for service for 
hidher next application for Academic and 
Professional Leave under 17.3.2. 

(b) an outline of the work or studies the applicant 17.3.12 The Librarian Member shall be notified of the 
intends to undertake during the proposed granting, denial or deferral of an Academic and 
leave; Professional Leave within two months of making 

the application for the leave to the University 
(c) a statement of how the proposed scholarly or Librarian. Should the Vice-president: Academic 

professional activity is iikaiy to provide benefits decide to deny or defer the Academic and 
to the applicant and to the University; Professional Leave. the notification tothe Librarian 

(d) a curricuium vitae; 

(e) disclosure of any employment relationship 17.3.13 
which the applicant anticipates taking or 
entering into during the leave period 

(9 any other information the applicant wishes to 
have considered. 

17.3.8 Should the University . Librarian decide to 
recommend that an Academlc and Professional 
Leave be denied, helshe shall write to the Librarian 
Member, with a copy to the Association, giving 
reasons for this recommendation. The University 
Librarian shall give the Librarian Member an 
opportunity to respond in writing andlor in person, 
and the Librarian Member shall have the right to be 
accompanied bye Member of hislher choice. The 
University Librarian transmits hislher 
recommandafion to the Vice-president: Academic 
for action. 

17.3.14 

17.3.9 The university Librarian shallsubmittheapplication 
for Academic and Professional Leave to the Vice- 
President: Academic together with a letter of 
appraisal from the University Librarian with a 
recommendation as to whether or not the proposed 
Academic and Professional Leave should be 
granted. 

In arriving at a decision to approve or not to 
approve an Academic and Professional Leave 
application, the Vice-President: Academic should 
base hislher decision on: 

(a) the application; 

(b) the report of the University Librarlan as 
provided for under 17.3.9; and the Librarian 
Member's Official File including the report filed 
after the previous academic and professional 
leave under 17.3.22. if applicable; 

(c) the merits of the proposed Academic and 
Professional Leave project as it relates to the 
objectives sat out in 17.3.1 and its value to the 
professional development of the Librarian 
Member. 

17.3.15 

17.3.10 

17.3.16 

17.3.17 
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Member, with a copy to the Association, shall 
include reasons for the decision. 

Once an Academic and Professional Leave has 
bean granted, it is expected that the Librarian 
Member will take the leave unless unforeseen 
personal hardship will ensue or unless the 
proposed activity must be cancelled or delayed 
due to circumstances beyond the control of the 
Librarian Member. 

A Librarian Member on Academic and Professional 
Leave shall receive 100% of hislher Reference 
Salary for a twelve-month Academic and 
Professional Leave after an initial 6 years of fuil- 
time credited years of service. Thereafter, a 
Librarian Member on Academic and Professional 
Leave shall receive 65% of hislher Reference 
Salary for a tweive-month Academic and 
Professional Leave or a six-month leave after 3 
years of service, or 100% of hidher Reference 
Salary for a six-month leave after 6 years of fuli- 
time credited sewice. 

The foregoing salary provisions shall not be 
affected by amounts which a Librarian Member 
may receive in the form of grants to cover the 
expense of research and secretarial assistance, 
travel, publication, and other research-related 
expenses. To assist in Academic and Professional 
Leave projects, Librarian Members may apply for 
research grants from the University. 

Upon returning from an Academic and 
Professional Leave, the Librarian Member shall 
receive a Referenca Salary which includes all 
applicable salary adjustments that would have 
applied had the Individual not taken an Academic 
and Professional Leave. 

While on Academic and Professional Leave, 
Librarian Members, at their option, may continue 
coverage under the University benefit plans by 
paying their portion of the applicable premiums, in 
which event, the University wiii continue to pay its 
portion. The Librarian Member has the option of 
making pension contrlbutions on the basis of either 
hislher actual salary or Reference Salary, and the 



17.3.18 

17.3.19 

17.3.20 

17.3.21 

17.3.22 

17.3.23 

17.3.24 

17.3.25 

17.4 

17.4.1 

17.4.2 

University shall make its contributions on the same 
basis. 

A Librarian Memberon Academic and Professional 
Leave may accept a study grant but may not 
normally hold a paid position. If helshe is offered 
such a position, heishe shall not accept it without 
prior written approval of the University Librarian. 

An Academic and Professional Leave shall not 
interfere with a Librarian Member's advancement 
towards promotion. 

During an Academic and Professional Leave, a 
Librarian Member is entitled to the usual level of 
support services. 

At least two months prior to the commencement of 
the leave, a Librarian Member whose leave has 
been approved, may, at hislher option, apply to the 
Director of Research to have a portion of hislher 
Reference Salary considered as a research grant. 

A Librarian Member, having completed en 
Academic and Professional Leave, shall submit e 
written report on the work accomplished to the 
University Librarian, with a copy to the Vice- 
President: Academic within 60 days following the 
Librarian Member's return to library service. 

A Librarian Member. shall remain a full-time 
employee of the University during the period of the 
Academic and Professional Leave and should 
return to the University for one year following the 
academic year in which the Academic and 
Professional Leave was taken. 

A Librarian Member may, subject to the approval of 
the University Librarian, have time free from library 
duties during normal working hours in orderto enrol 
in or audit a course at the University for reasons of 
self-enrlchment. The Librarian Member shall make 
up time released from library duties according to a 
schedule mutually agreed upon by the University 
Librarian and the Member. 

A Librarian Member may apply to the University 
Librarian for reiease time from normally scheduled 
duties in order to take e course or courses of study, 
attend e conference, seminar or workshop for the 
benefit of improved library service. Release time to 
attend such meetings or courses shall be counted 
as part of the Librarian Member's normal workload. 
Librarian Members shall receive, subject to 
approval ofthe University Librarian, reimbursement 
for tuition fees, book costs, and travel expenses. 

Compassionate Leave: 

Membersare entitled to Compassionate Leave with 
full pay for periods up to 5 days in the case of 
illness or death in the Member's Immediate family. 

Members shall give reasonable notice of need for 
such leave to the Dean, Universlty Librarian, or 
equivalent administrative officer. through the 
Department Chair or Coordinator, where 

17.4.3 

17.4.4 

17.4.5 

17.5 

17.5.1 

17.5.2 

17.6 

17.6.1 

17.6.1.1 

17.6.1.2 

appropriate. Notification may be made by 
telephone, e-mail or fax, when it is not rea6Onabie 
to otherwise discuss the matterwith the Department 
Chair or equivalent in person. 

Compassionate Leave with full pay and benefits for 
periods longer than 5 days may be granted by the 
Dean, University Librarian, or equivalent 
administrative officer. 

Members who care for e terminally ill family member 
under the terms of the Employment Insurance Act 
and who apply and are approved for El benefits are 
eligible for a supplementary employment benefit as 
follows: a Member shall receive 100% of hislher 
Reference Salary for two weeks, and for the period 
up to e maximum of6 additional weeks, the Member 
shall receive an amount equal to the difference 
between the Employment Insurance benefits 
received and 95% of the Member's Reference 
Salary. 

To receive the supplementary employment benefit 
in 17.4.4, the Member shall supply the University 
with proof of application to the Employment 
Insurance Commission, end the payment of the 
supplementary employment benefit shall be in 
accordance with 32.2.2. 

Court Leave: 

Members who are summoned to be witnesses or 
jurors by a court or any body with the power of 
subpoena, shall, if theirattendance requiresthem to 
be absent from their scheduled responsibilities, 
notify their Chair (or equivalent) of the summons as 
soon as possible. Members shall supply the Chair 
(or equivalent) with a copy of the summons. 

Members who have complied with the foregoing 
shall be granted leave of absence with full 
Reference Salary and benefits during the period of 
service to the court or summoning body. 

Sick Leave: 

General: 

The University wcognlzes that unavoidable 
absences may occur because of illness Or accident 
and for this reason provides a sick leave benefit 
which provides income protection during these 
situations. 

If the cause of absence from work is illness or 
accident compensable under the Workers' 
Compensation Act, the Member shall apply for 
compensation under the provisions of the 
legislation, and if the Member receives such 
compensation. the University, fora maximum period 
of4 months, shall pay thedifference between 100% 
of the Member's Reference Salary and the 
compensation received under the Workers' 
Compensation Act. If the Member applies but does 
not receive compensation under the provisions of 
the legislation, the provisions of 17.6.2.1 apply. 
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17.6.1.3 A Member unable to attend to hislher duties 
because of illness or qccident shall advise hislher 
Chair (or equivalent), or where appropriate, the 
University Librarian, promptly and the Member 
shall, upon request, produce medical evidence, 
satisfactory to the University, of such illness or 
accident, 

17.8.2 Benefits: 

17.6.2.1 Members who are on sick leave are entitled to 
receive 100% of their Reference Salary for a 
maximum of 120 calendar days, except as provided 
under 20.3.2. 

During the first 120 calender days of absence due 
to illness or accident, benefit coverages and 
applicable premium payments by the Member and 
the University will continue. 

Should the sick leave period extend beyond 120 
calendar days, a Member, or a person authorized 
to act on behalf of the Member, may apply for 
benefits under the Long Term Disability Pian. The 
University shall assist the Member in making 
application for benefits under the Long Term 
Disability Plan. After this initial 120 calendar days, 
a Member may remain on slck leave, but without 
salary and benefits. 

While a Member is on sick leave without pay, the 
University will not contribute towards University 
benefits, but will permit and facilitate continuance of 
any coverage if desired by the Member with the 
Member paying the applicable premiums. The 
provisions of this clause shall not prevent the 
University from extending sick leave pay and 
benefits beyond the 120 calendar day period. 

Sick leave benefits are not cumulative and are not 
reimbursed upon termination of employment or at 
any other time. 

17.6.2.2 

17.6.2.3 

17.6.2.4 

17.6.2.5 

17.7 Leave of Absence: 

17.7.1 The University may, upon request of a Member, 
grant a leave of absence without pay for a period 
not exceeding 12 consecutive months. Extension 
of a leave of absence without pay beyond 12 
consecutive months may be granted with the 
approval of the Vice-president: Academic. 
Extension of a leave of absence without pay 
beyond 24 consecutive months may be granted 
with the approval of the Board. 

Application for leave shall be made to the Vice- 
President: Academic. The Vice-President: 
Academic shall decide whether or not to grant the 
leave and shall notify the applicantwithin 2 months 
following the date on which the application for 
leave was made. 

While a Member Is on such leave without pay, the 
University will not contribute towards University 
benefits, but will permit and facilitate continuance of 
the coverage if desired with the Member paying the 
applicable premiums. 

17.7.2 

17.7.3 
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17.7.4 

17.7.5 

17.7.6 

17.7.7 

17.8 

17.8.1 

17.8.1.1 

17.8.1.2 

17.8.1.3 

17.8.1.4 

Upon return from such leave, the Member will be 
reinstated at the Membets previous rank and at 
hislher former salary plus scale increases 
applicable to that salary rank. 

When leaves are taken to assume a full-time visiting 
appointment at another university, and upon 
evidence being adduced of the dates and 
responsibilities of the appointment to the 
satisfaction of the Vice-president: Academic, the 
period spent on the full-time visiting appointment 
shall be counted as time in service to the University. 
Upon return from such approved leave without pay, 
and after submission of the Annual Activity Report, 
a Member shall receive hidher former Reference 
Salary plus all across-the-board increases and 
Career Development Increments received by 
Members with the same rank during the period of 
the leave. 

Three months prior to the commencement of such 
leave the University shall inform the Member in 
writing of all agreed terms and conditions upon 
which the granting of leave is based and specify a 
deadline for acceptance or rejection of the said 
terms and conditions. 

The Member shall not be deemed to have accepted 
the terms of such leave of absence until helshe has 
so notified the University in writing. Failure to 
accept within the deadline specified in 17.7.6 shall 
be deemed to constitute non-acceptance. 

Vacation Entitlement and Holidays: 

Vacation Entltlement: 

A Member's Vacation Entitlement Year shall be 
based on service during the contract year from July 
1 to June 30 of the following year. 

Each Member is entitled annually to 22 working 
days of vacation. Members accrue vacation at the 
rate of 1.83 days per month. After 20 years of 
continuous service, each Member is entitled 
annually to 25 working days of vacation. After 30 
years of continuous service, each Member is 
entitled annually to 27 working days of vacation. 
The Member will be paid during such vacations but 
there shall be no additional remuneration should the 
Member choose to work through all or part of the 
vacation period. 

A Member appointed for at least one year is entitled 
annually to 22 working days of vacation with the 
commencement of the appointment; a Member on 
a six-month appointment is entitled to 11 working 
days of vacation during the six-month contract term; 
vacation days do not have to be earned or accrued 
before they can be taken. 

In the case where a Member has contracted to 
teach on an overload basis in the term in which 
helshe has no assigned teaching duties, the 
Member shall be considered to have chosen to 
work through all or part of the vacation period, and 



no vacation entitlement shall be paid out under 
Article 17. 

Members may take their vacation at any time 
provided that: 

(a) in the case of Faculty Members, the period of 
vacation does not conflict with the Membets 
scheduled teaching duties as provided for 
under this Agreement: Members whose 
appointment terminates on June 30 shall not 
be assigned taachins duties for the SDring 

17.8.1.5 

(b) in the case of Llbrarian Members, the Member 
has indicated the dates of vacation to the 
University Librarian in advance and has 
obtained the University Librarian's approval for 
same; 

(c) vacationsat othertimas shall be arrangedonly 
with the approval of the Dean, or where 
appropriate, the University Librarian, in 
advance. 

In the case of a death of e Member, the University 
shall pay out any unused vacation entitlement 
accrued in the contract year in which the death 
occurs. For a Member with less than 20 years 
service, the amount of vacation entitlement to be 
paid out shall be at a rate of 1.83 days per month 
up to and including the month in which the death 
occurs. For e Member with 20 or more years 
service, the rate to be paid out shall be 2.08 days 
per month, and for the Member with 30 or more 
years service the rate shall be 2.25 days per 
month. 

17.8.1.7 In the event of Members terminating their 
employment with the University by resignation or 
retirement before the end of the contract year or 
before the appointment wmes to term, such 
Members shall be entitled to receive payment for 
any unused vacation entitlement accrued to date of 
termination. Except as provided for herein, there 
shall be no remuneration in lieu of vacation not 
taken. 

Vacation Entitlement shall not be cumulative and 
shall expire at the and of the Vacation Entitlement 
Year for which the entitlement was earned. 
Exceptions may be approved by the Dean or, 
where appropriate, the University Librarian, 
whereby Members may carry over a maximum of 
lovacation days into the next Vacation Entitlement 
Year. 

A period of certifiable Illness occurring during a 
perid of vacation leave shall, on request of the 
Member, be recorded as sick leave and the 
Member's Vacation Entitlement shall be adjusted 
accordingly. 

17.8.1.6 

17.8.1.8 

17.8.1.9 

17.6.2 Holldays: 

17.8.2.1 Membep are entitled to the Following holidays: New 
Year's Day, Good Friday, Victoria Day, Canada 
Day, Civic Holiday, Labour Day, Thanksgiving Day, 
Christmas Day, Boxing Day, any other day declared 
as a holiday by the President or as a statutory 
holiday by the federal or provincial authorities, and 
any other day on which the University premises are 
declared closed by the President. 

A Member will not receive additional remuneration 
should the Member choose to work on the holiday. 

Librarian Members required by the University to 
work on any of the days listed in 17.8.2.1 shall, in 
addition to their holiday pay, receive: 

(a) compensation at the rate of 2 times their 
regular salary rate for the hours worked. or 

(b) where it is mutually agreeable, time off which is 
equivalent to 2 times the hours worked. 

17.8.2.2 

17.8.2.3 

17.9 General: 

In all cases iaaves include all statutory holidays, 
other holidays declared by the President and 
Vacation Entitlement which fails during the said 
leave period. 

ARTICLE 18: DUTIES, RESPONSIBILITIES & 
WORKLOAD OF FACULTY MEMBERS 

18.1 Duties and Rasponslblllties: 

16.1.1 The academic duties and responsibilities of Faculty 
Members involve the pursuit and the dissemination 
of knowledge through teaching, research. public 
lectures, conference communications, publications, 
artistic production and performance, professional 
and university service, and other similar activities. 
Members have the right and obligation to develop 
and maintain their scholarly competence and 
effectiveness, and to perform their duties in 
accordance with the clauses set out below. 

The responsibilities of Faculty Members shall be an 
appropriate combination of: 

(a) undergraduate and graduate teaching, 
counselling and supervision, as set out in 
18.2.4; 

(b) research, scholarly, and creative activities, as 
set out in 18.2.5; and 

(c) academic, professional and University 
community service, as set out in 18.2.6. 

Without minimizing the importance of (c), for the 
majority of Faculty Members the principal duties will 
be in teaching and scholarly activity listed in (a) and 
(b) above. 

18.1.2 
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18.1.3 Deans shall ensure that the workload of Members 
shall be distributed in a fair and equitable manner. 
The variables to be considered when assigning 
workload include, but are not limited to the 
following: 

(a) the career stage of the Member; 

(b) the Member's area of expertise; 

(c) the Member's ongoing research, scholarly and 
creative activities; 

(d) the Member's academic, professional and 
University community service; 

(e) the Member's teaching duties in accordance 
with the criteria set out under 18.2.4.2. 

18.2 Workload: 

18.2.1 Workload norms and variatlons: 

18.2.1.1 For the duration of this Agreement, the teaching 
workload norms of academic units and sub-units 
shall be those in effect as of July 1, 2001 

In order to ensure en equitable distribution of work 
and an appropriate combination of academic 
duties, under 18.2.1.3 and 18.2.1.4, a Member's 
teaching workload may be reduced or increased 
from the norm under 18.2.1.1 

18.2.1.3 In order to maintain a balance in a Member's 
duties and responsibilities and to provide for an 
equitable distribution of work under 18.1, a 
Member's teaching workload shall be reduced from 
the norm under 18.2.1.1 as follows: 

(e) when the university requests, and the Member 
consents to perform substantial administrative 
duties under 18.2.6, and besides those 
positions specified in 21.4 and 21.5, there 
shall be a reduction in the Member's teaching 
load commensurate with the additional 
administrative responsibilities; 

(b) a Member's assigned teaching workload shall 
be reduced by a one-termcourseorequivalent 
under the following conditions: 

(i) when the requirements of the assigned 
and otherteaching dutiesto be performed 
by the Member under 18.2.4.2 ere 
equivalent to a workload that is in excess 
of the norm under 18.2.1.1; 

(ii) when a Member Is responsible for 350 or 
more students over two terms the 
Member shall have a full one-term course 
reduction or an equivalent reduction in 
ciasassroom wntact hours; 

(iii) when the Dean approves a Member's 
written application requesting e reduction 
in the assigned teaching workload in light 
of the factors listed In 18.2.4.2. The 

18.2.1.2 

. 

Member's written application to the Dean, 
copied to the Department Chair, shall be 
submitted by March 1. By April 1, the 
Dean shall reply to this application in 
writing indicating whether the request is 
approved, and giving reasons should the 
application be denied. 

(c) when the Dean approves a Member's written 
application requesting a reduction in the 
assigned teaching workload in light of the 
Member's on-going scholarly and research 
activities and contractual commitments for the 
forthcoming academic year in accordance with 
18.1.2 and 18.2.5.1. To be eligible for such a 
reduction, the Member applies by March 1 to 
the Dean, copied to the Department Chair, with 
information about these on-going scholarly and 
research commitments. By April 1, the Dean 
shall reply in writing to this application 
indicating whether the application is approved 
and giving reasons should the application be 
denied. Members serving on external research 
granting agencies may apply for a reduction in 
assigned teaching duties within the terms of 
the University guidelines. 

(d) in addition to the above, a Member's teaching 
workload may be reduced under the provisions 
of 18.2.5.2 and 18.2.5.4. 

A Member's assigned teaching workload may be 
larger then the teaching workload norm in hislher 
ecademicsub-unit, or academic unit in the Faculties 
of Music end Social Work and the Brantford 
Campus, when such an increase is justified by a 
Member's total contributions in teaching, research 
and scholarly ectivities, and academic, professional 
and University community service under 18.1, 
18.2.4.2, 18.2.5, and 18.2.6. A Member whose 
teaching workload is increased under this clause 
18.2.1.4 is stili eligible for course reductions under 
the provisions of 18.2.1.3 as appropriate. 

In cases where additional teaching duties are 
assignedunder 18.2.1.4, theDeanshali. by May 15. 
notify the Member in writing with a statement of 
reasons for the increase, with a copy to the 
Association. The Member's increased teaching 
workload shall be assigned for no longer than one 
academic year. The increase in the teaching 
workload shall be no more than one one-term 
wurse or equivalent per academic year unless due 
to exceptional circumstances the Joint Liaison 
Committee approves the assignment of a further 
one-term course or equivalent. In no event shall the 
Member's total teaching workload be more than 7 
one-term courses or equivalent. Any assessment of 
a Member whose teaching load is in excess of the 
normal teaching load shall include credit for the 
additional teaching. 

The assigned teaching workload for Members on 
six-month limited term appointments shall not 
exceed three (3) one-term course equivalents 
unless, due to exceptional circumstances, the Joint 

18.2.1.4 

18.2.1.5 

18.2.1.6 
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Liaison Committee approves the assignment of a 
further one-term course or equivalent. 

18.2.2 Procedures for Asslgnlng Workload 

18.2.2.1 By April 15 of each academic yearthe Chair, upon 
consultation with each Member of the academic 
unit or sub-unit, and in accordance with 18.2.1.1, 
18.2.1.3 and 18.2.4.2 shall submit to the Dean for 
approval a proposal for the teaching load and 
teaching schedule of each Member. The Dean 
shall ensure that teaching loads of Members in the 
academic unit or sub-unit are fair and equitable in 
accordance with 18.1.1 and 18.1.3. 

Following approval of the Dean, the Chair shaii, by 
May 15 of each academic year, inform the Member 
in writing of the details of the teaching assignment 
for the forthcoming academic year. Any change in 
a Member's workload after May 15 shall take piace 
only when a significant change in circumstances 
occurs, and in consultation with the Member. For 
Membersappointed after May 15, thenotification of 
the Membets teaching assignment under the 
terms set out in 18.2.2.1, shall be sent to the 
Member as soon as possible and no later than 15 
days following the appointment. By May 15 of each 
academic year, the Dean of each Faculty shall 
send to each Member of the Faculty and to the 
Association a list of Members of the Faculty and 
each Member's teaching load for the forthcorning 
academic year. When new Members are 
appointed after May 15, or when changes are 
made in a Member's teaching load, the Dean shall 
inform the Association in writing of the teaching 
loads of these Members. 

StudentlFaculty Ratio and Faculty Complement: 

In recognition of the recent growth in the number of 

18.2.2.2 

18.2.3 

18.2.3.1 
students, the changing profie of the University, and 
the Government of Ontario's objective of improving 
studenfffaculty ratios. the Partqes agree to the 
following measures to maintatn. improve ana 
monitor the faculty complement 

(a) the Unlversity agrees that the number of 
tenure-traw and tenured appointments in the 
Bargaining Unit shall not be fewer than the 
number of tnose appointments in the 2004- 
2005 contract year (385); 

(b) the University agrees to continue to use the 
FTE studenffFTE faculty ratio of 23:l in 
determining tne faculty complement. During 
the life of th's Agreement, the University shall 
endeavour to lowar the studenfffaculty rabo to 
21:l; 

(c) the calcdat.on of tne studenfffaculty ratio (full- 
ttme equivalent (FTE) students to full-time 
equivalent (FTE) faculty) shal. be according to 
the calculation In 2004-2005, i.e.: 

(i) the number of FTE students equals the 
number of full-time registered 
Lnoergraduate and graduate students 
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plus the total number of part-time student 
headcounts divided by 3.5; 

(ii) the number of FTE faculty equals the 
current full-time faculty as calculated for 
Statistics Canada, excluding seminary 
faculty and faculty on unpaid leaves of 
absence, plus the value of salaries paid to 
Contract Academic Staff divided by the 
average salary of full-time faculty: 

(d) the University agrees that the complement of 
full-time faculty members in 2005-06, and for 
the balance of the Agreement shall be in 
accordance with the ratio as.set out in (b). In 
adding new full-time faculty positions, the 
University confirms that ail Faculty Members 
who resign, retire or othewise terminate their 
employment with the University will be 
replaced; 

(e) for each new additional full-time appointment 
made to reach the number in (b) above, plus 
any appointments in addition to those numbers, 
the university may add in the initial year of the 
appointment the equivalent of two one-term 
intramural courses to the number of courses 
not included in the limit of courses taught by 
non-members under 34.4(a); 

(9 should revenues from tuition fees and 
government grants fail to provide sufficient 
funds to finance the additional full-time faculty 
appointments specified above, the University 
shall consult with the Association. In light of 
these changedcircumstances, the Parties shall 
attempt to revise the schedule of appointments 
in such a way as to maintain the studenfffaculty 
ratio of 23:1, and to maintain the ratio of 
intramural courses taught by Members and 
non-members established under Article 34. If 
these twin objectives cannot be met, the 
Parties shaii agree to revise the studentifaculty 
ratio commensurate with the revenues 
available. 

For monitoring studenfffaculty ratios and the effect 
of student enrolment on Members' workload, the 
University shall provide the following reports to the 
Joint Liaison Committee with a copy to the 
Association: 

(a) by December 1, an initial report on faculty 
complement and studenfffaculty ratios. The 
report shall include: the number of full-time 
faculty as reported to Statistics Canada: the 
number of full-time students and full-time 
equivalent (FTE) students in the November 
report to the Government of Ontario; the 
studenUfaculty ratio for the current academic 
year expressed as both full-time equivalent 
(FTE) students to full-time equivalent (FTE) 
faculty as defined under 18.2.3.1(c) , and the 
studenfffaculty ratio (FTE students to FT 
faculty) for the University and for each 
academic unit, namely the Brantford Campus, 
the Faculty of Arts, the Faculty of Music, the 
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18.2.3.3 

18.2.4 

18.2.4.1 

Faculty of Science, the Faculty of Social Work, 
and the School of Business and Economics; 

(b) by February 15, a final report on faculty 
complement and studentlfaculty ratios shall 
include the information itemized in (a) above. 
For the report on student numbers, the FTE 
student enrolment shall be the average of the 
fall and winterten enrolments as reported to 
the Government of Ontario. For the report on 
faculty numbers, the number of FTE faculty 
shall be the average of the number reported 
under (a) above, and the number of FTE 
faculty in the winter term; 

(c) when such reports become available, the most 
recent report of COU end Ministry of Colleges 
and Universities report on studentlfaculty 
ratios for Ontario universities. 

The University shall have met its obligations under 
18.2.3.1(b) If the studentlfaculty ratio target is met 
by the report of February 15 under 18.2.3.2(b). If 
the University has not met the studentlfaculty ratio 
target, and no adjustment has been made under 
18.2.3.1(f). the University, on or before April 18, 
shall pay the following: 

An amount equal to the shortfall in the number 
of FTE faculty times the salary of the floor of 
the assistant professor divided by the number 
of Members of the Bargaining Unit shall be 
paid to each Member employed during some 
or all of the preceding contract year. 

Teaching: 

Teaching, Counselllng and Supervision: 

Members are obligated to develop and maintain 
their scholarly competence and effectiveness as 
teachers, and to perform the teaching duties 
assigned under this article. Members' teaching 
responsibilities include the following: 

(a) to present courses which refiect the current 
state of knowledge and the course description 
in the University Calendar: 

(b) to provide students with a written andlor 
electronic course outline during the first week 
of classes, with a written copy to the Chair or 
Dean as approprlate. The outline shall include 
at least the following information: 

(i) the name, office address, office 
telephonenumber. and weeklyoffice 
hours of the Member; 

(ii) the sub)ect matter to be explored in 
the course; 

(ill) a list of all required assignments and 
examinations, the relative weight of 
assignments and examinations in the 
final assessment of student 

performance, and the due dates for 
asslgnments and tests common to 
the entire class and worth more than 
10% of the final grade; in classes in 
which students have individual 
projects or assignments due dates 
shall be arranged by consultation 
between the instructor and the 
student; 

A Member may consult with the class about 
office hours, subject matter of the course and 
assignments, examinations and their weighting, 
and provide the class and the Chair or Dean 
copies of the course outline following this 
consultation; 

(c) to be fair and objective in relations with 
students and in grading of student 
assignments; 

(d) to be available for student consultations. 
including the posting and observance of 
reasonable office hours; 

(e) to meet at scheduled times with tutorial, 
seminar, laboratory, and lecture groups except 
for reasonable change with due notice where 
possible; 

(f) to be responsible for the preparation and 
grading of all examinations as required by their 
courses and to proctor final examinations not 
more than once per teaching term with the 
proctoring session to be during the 
examination period of one of their courses; 

(9) to submit final grades as required by 
departmental practice and the requirements of 
Senate; 

(h) to be available as academic advisors in the 
preparation and defence of theses or projects 
(both undergraduate and graduate) when such 
projects are within the Member's scholarly 
expertise; 

(i) to serve as external readers, chairs or 
members of graduate student comprehensive 
or thesisldissertation ora1 examinations, when 
such service is within the Membefs scholarly 
'expertise. 

The Chair and the Dean, when determining a 
Member's teaching load, shall take into account 
relevant factors including but not limited to the 
following: 

(a) the relationship of teaching duties to the 
Member's area of expertise; 

(b) the number of separate courses taught by the 
Member; 

(c) the number of scheduled contact hours per 
course; 

i8.2.4.2 
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18.2.4.3 

(d) the expected student enrolment in each class, 
and the total number of students in a of this clause. 
Member's classes: 

allocated tothe Member in addition tothe provisions 

A Member is entitled to one non-teaching term in ' 18.2.4.4 
(e) the level (introductory, upper year, graduate, et each academic year. The scheduled teaching 

cetera) of each course: 

the type (lecture, team-taught, laboratory. 
seminar, et cetera) of each course: 

the number of hours of preparation, grading 
and administration per course; 

additional hours of preparation for a new 
course, or for a course substantially revised; 

the number of hours of academic counselling 
and consulting per course; 

responsibility for laboratory or tutorial 
sessions; 

academic and administrative responsibilities 
for large classes with team-taught or tutorial or 
lab sections; 

the availability of markers or laboratory 
assistants or teaching assistants; 

the amount of field, clinical, research, thesis, 
examination committee service, and other 
academic supervision of senior undergraduate 
and graduate students; 

responsibility for unscheduled coursessuch as 
directed studies at the request of the Chair or 
Dean; 

the location of the course (on or off-campus): 

the additional time in travel, committee 
responsibilities, teaching, and student 
supervision in graduate and other programs in 
partnership with neighbouring universities: and 

special factors such as filming or broadcasting 
of lectures. or the use of teleconferencing. 

If a Member teaches assigned courses that have a 
total enrolment in excess of 125 students or more 
in a given term and tnese courses have wntten 
assignments and tests tnat require hana marking 
and gradmg. the Member may request 
gradinglmarking assistance. The Member makes 
this request to tne Department Chair or eqbivalent 
within two weeks of tne commencement of the 
term. Upon tnis request and confirmation of the 
enrolment in the class, the University through the 
Chair shall provide a minimum of one hour of 
gradinghnarking assistance for each student in 
excess of 125 to a maximum of 80 hours. When 
Departments do not have resources to provide 
such assistance, the provkion of gradinglmarking 
assistance shall be the responsibility of tne Dean. 
If the Member requests and Depanments have the 
resources, markinglgrading assistance may be 

duties shall normally be in the fa1 and wnter term; 
of the academic year. Those Members who teacn 
in the spnng term shall be entitled to one non- 
teaching term in tne fall or winter term With tne 
mutual agreement of the Member and hlslner Dean, 
a Member who is scheddiea to teacn for three or 
more consecutive terms shall be enttled to two or 
moreconsecubve research terms free of Schedulea 
teaching 

18.2.4.5 Subject to 18.2.4.7. assigned classes for an 
individual Member shall be scneduied in such a 
way as to permit twelve hours to pass between tne 
completion of teaching one day ana tne 
commencement of same on the next aay No 
Memoer shall be assigned a class scheadle which 
requires more than three consecutive nours of 
teaching. 

Subject to 18.2.4.7. the scheouling of courses shall 
permit every Memaer to have at least one day per 
week for research during which he or she is not 
expected to teach scneauied classes. 

A Member may arrange a scneoule of teacning 

18.2.4.6 

18.2.4.7 
duties which does not ionform to the provisions or 
18.2.4.4, 18.2.4.5, and 18.2.4.8. 

18.2.4.8 In recognition of its duty to accommodate 
employees with special needs, the University shall 
endeavour to schedule assigned teaching duties in 
accordance with Members' special needs. If a 
Member has special health needs or obligations to 
care for immediate family members, helshe may 
request, priorto April 15, that the Department Chair 
arrange a suitable scheduling of classes for the 
forthcoming academic year. If this schedule is not 
accommodated in the scheduling of assigned 
courses announced on or before May 15 pursuant 
to 18.2.2.1, the Member may request that the Dean 
provide an appropriate rescheduling of classes. 
The Dean shall make a reasonable effort to 

18.2.4.9 

accommodate the Member's request. 

in consultation with the Department Chair and 
subject to the approval ofthe Dean, and in addition 
to the provisions of 18.2.4.4 and 18.2.5.2. a Faculty 
Member may arrange hislher teaching duties so that 
by teaching additional courses, but no more than 
one such course per term, the Faculty Member may 
have a reduced teaching load in another term. As 
well as this form of "course banking", a Faculty 
Member in consultation with the Department Chair 
and subject to the approval of the Dean and the 
Vice-president: Academic, may plan a research 
term free of teaching duties by accumulating 
sufficient credit to be released from teaching for one 
term.. A record of all such agreements under this 
clause shall be kept in the Member's Official File. 
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18.2,s 

18.2.5.1 

18.2.5.2 

18.2.5.3 

18.2.5.4 

18.2.6 

18.2.8.1 

Research and Scholarly Actlvltles: 

Each Member shall be entitled to and expected to 
engage in and to have time available for research, 
scholarw, and creative ectlvities Furthermore, II is 
theresponsibilltyofthe Memberto makethe results 
of such work accessible to the scholarly and 
general public through publication, conference 
presentations, lectures, public concerts or 
performances, and other appropriate means. 

In fulfilment of its commitment to Members' 
research and scholarly activities under 18.1, and 
18.2.5.1, Members appointed to provisional 
appointments effective July 1,2000, or thereafter, 
shall have a teaching term free of assigned 
teaching duties once during the period of the 
provisional appointment. The scheduling of the 
term free of assigned teaching duties shall be 
subject to the agreement of the Member, the 
Department Chair or equivalent, and the Dean. If 
no agreement can be reached, the Dean shall 
assign the term free of teaching duties. The 
teaching load of the Member for the academic year 
in which the term of free Of teaching will be taken 
will be one-half of the normal teaching load of the 
academicsub-unitorequivalent. Whenthenormal 
teaching workload is five one-term courses. such a 
Member's teaching load shall be three one-term 
courses. During the term free of assigned teaching 
duties, the Member shall not be eligible to teach 
overload courses, except with the written 
permission of the Dean. 

In fulfilment of its commitment to Members' 
research and scholarly activities under 18.1. and 
18.2.5.1, the University shall provide funds for the 
support of research of Members appointed to 
Provisional or Candidacy Appointments. These 
start-up funds shall be awarded by the Vice- 
President: Academic on the recommendation from 
the Dean. By December 1 of each year, the Vice- 
President: Academic shell submit a report to the 
Joint Liaison Committee on the University's stan-up 
orants The report shall list the total amount of tne 
funds, the names of recipients, and the amount of 
each award. 

When a Member applies for research funding with 
the intention of receiving funds to pay for a 
replacement of some portion of hidher teaching 
load, the Member shall consult with hislher 
Department Chair or equivalent, and shall have the 
proposed alternative teaching arrangements 
approved by the Dean. Where a Member has 
followed these procedures, and then receives 
research funding to allow an academic sub-unit or 
unit to hire a replacement for some portion of his or 
herteaching load in a given year, release time from 
teaching shall not be denied. 

Academlc, Professional and Unlverslty 
Community Service: 

Faculty Members have the right and responsibility 
to undertake a fair and reasonable share of 
administrative responsibilities including 
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18.2.6.2 

18.2.1 

18.2.7.1 

18.2.7.2 

participation in the work of the University through 
membership on appropriate bodies; for example, 
Departmental or School, Faculty and Senate 
committees. Where participation in such bodies is 
by election or appointment, a Member shall be 
elected or appointed only with hislher consent. 
Those who have the responsibility to make such 
appointments shall make every effort to ensure that 
academic, professional and University community 
Service commitments are equitably shared. 

Members have the right to participate in the work of 
learned societies and professional organizations, 
including the Faculty Association, the Ontario 
Confederation of University Faculty Associations, 
and the Canadian Association of University 
Teachers. When a Member's service to such 
societies or associations conflicts with scheduled 
teaching or administrative duties, the Member shall 
make arrangements, subject to the approval of 
hislher Chair or equivalent, to make sure those 
duties and responsibilities are fuifiiied. A Member's 
service to such societies and associations shall be 
considered in the assessment of the academic 
performance of the Member, and shall be treated in 
the same way as similar duties performed within the 
University. 

Overload Teaching: 

When regular intramural and Part-time Studies 
courses require staffing on a part-time basis paid by 
an overload stipend as specified in Article 30, the 
Dean or hislherdesignate shall first notify Members 
ofthe academic unit, or sub-unit as appropriate, of 
the availability of the position at least five days 
before it is posted or advertised. Upon application 
in accordance with 18.2.7.2. a Member shall be 
given first consideration forthe position and shall be 
offered the position if the Member has a full-time 
appointment during the term@) in which the course 
is scheduled, has a satisfactoly record as a teacher, 
and if the course is within hislher area of expertise. 
If the Member's application is denied, the Dean 
shall provide a written statement of reasons. A 
Member on Sabbatical Leave under 17.1 or on 
leave under 32.2.1 and 32.4.4 will not be eligible to 
teach overload courses except with the written 
permission of the Dean. 

To exercise this right of first consideration, a 
Member shall inform the Department Chair or 
equivalent in writing of hislher interest in teaching a 
course on overload. Written notices submitted 
annually by March 15 are valid for courses offered 
in the fall, winter and spring terms of the next 
academic year. Otherwise, to exercise the right of 
first consideration, Members shall inform the 
Department Chair or equivalent within five days of 
the notification to the Members of the availability of 
the course under 18.2.7.1. A Member who applies 
to teach a course on overload afler the course has 
been advertised or posted Shall be considered 
along with other applicants, Subject to the seniority 
rights of Contract Academic Staff. 



18.2.7.3 Should a course become available within two 
weeks of the beginning of the term or after the term 
commences, the Dean or hislher designate shall 
first notify Members of the academic unit, or sub- 
unites appropriate, of the availability of the course. 
To exercise the right of first consideration, a 
Member shall apply to teach the course within one 
day of the notification being sent. and if the 
Member has a satisfactory record as a teacher, and 
if the course is within hislher area of expertise, the 
Department Chair may recommend to the Dean 
that the Member be appointed to teach the course 
without advertising or posting the position. 

In any one academic year (September 1 to August 
31). a Membets additional teaching on overload 
stipends shall not exceed the equivalent of 3 one- 
term courses (or equivalent). Both intramural 
courses and special types of teaching, including 
off-campus and distance education courses, shall 
count as overload coursas. In exceptional 
circumstances and upon the request of the 
Member, this limit may be exceeded with the 
approval of the Chair, Dean, and Vice-president: 
Academic. 

In recognition of their contribution to the University 
community as teachers. the provisions for retired 
Members to teach courses on a part-time basis are 
set out in Appendix F. 

Members on the Special Voluntary Exit Plan 
(SVEP) who teach courses while on this Plan shall 
be subject to the conditions for overload teaching 
under 18.2.7 and 30.1 1. 

18.2.7.4 

18.2.7.5 

18.2.7.6 

18.3 lnformatlon Technology: 

18.3.1 A course developed by anyone or any organization 
may only be developed andlor offered at Wilfrid 
Laurier University through information technologies 
if it does not have the consequence of eliminating 
or reducing a Member's or Members' position(s). 

18.3.2 Members teaching courses dependent on 
information technologies which involve the 
broadcast, transmission, re-transmission, 
publication, recording or storage of contents of the 
course shall exercise copyright and intellectual 
property rights under Article 36 regardless of the 
medium used to broadcast, transmit, retransmit, 
publish, record or store the course. 

A Member shall not be required to introduce 
information technology as acomponentofa course 
unless the technology is specifically related to the 
subject matter, or the mode of delivery of the 
course has been approved by the Department, 
Area or equivalent academic sub-unit. or Faculty, 
as appropriate. 

. When a course includes an Information Technology 
requirement, once a Member has been assigned to 
teach a course, hekhe shall not be required to 
change the course to an alternate mode of delivery 
in that academic year. 

18.3.3 

18.3.4 

18.3.5 

18.3.6 

18.3.7 

18.4 

18.4.1 

18.4.2 

18.4.3 

18.4.4 

18.4.5 

18.4.6 

When the University requires computer technology 
for the delivery of a course, the University shall 
ensure that the Member teaching the course has in 
hislher office and in the classroom computer 
equipment capable of handling the required mode 
of deliveiy. 

Nothing in the provisions of 18.3 shall prevent a 
Member from introducing or using Information 
Technology as part of a course. 

To assist Members and to facilitate technological 
innovation within the University community the 
University shall inform Members of training 
programs, and shall make these programs available 
to Members. 

Distance Education and Other Special Types of 
Teachlng: 

The following provisions on Distance Education 
courses and Special Types of Teaching apply to 
courses Members teach as part of their assigned 
teaching workload or on paid overload. 

Special Types of Teaching include courses which: 

(a) are taught by correspondence, by 
teleconferencing, or at off-campus locations: 

(b) are videotaped, recorded, broadcast, televised, 
or offered through the Internet. 

Distance Education courses or Special Types of 
courses may be included in a Faculty Member's 
assigned workload only with hislher consent. The 
University shall fully reimburse the Faculty Member 
for any costs incurred in teaching these courses in 
accordance with the provisions of Article 28. If 
these courses are taught on an overload basis. 
Faculty Members shall receive an overload stipend 
as set out in Article 30. All such courses must 
comply to the regulations outlined in 18.2.2.2. 

The introduction of an on-line credit course in a 
Faculty or Department shall be subject to 18.3 
above, and to the recommendation of the 
Department or equivalent academic sub-unit and 
the curriculum approval of the Faculty. 

Courses taught through Distance Education and 
Special Types of Teaching shall be subject to 
Senate policies on computers and information 
technology, and shall be in accordance with 18.3 
above. 

The Parties agree to the following specific 
provisions for Distance Education: 

(a) Members shall provide course information, 
such as textbook requirements, requisite 
additional supplies. and methods of student 
assessment, as requested by the Office of 
Part-Time, Distance and Continuing Education 
in order to meet publication and other 
administrative deadlines; 
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18.4.7 

18.4.8 

18.5 

18.5.1 

18.5.2 

(b) during the first week of the teaching term, 
Members shall inform students ofthe preferred 
method and timing of studentlinstructor 
communications; 

(c) Members shall inform students of any 
significant periods of time during the term 
when they will be unavailable. and shall make 
appropriate arrangements with the Chair, Area 
Head or Course Coordinator to accommodate 
student needs in such absences; 

(d) if the Member requests, responsibility for the 
receipt and return of student assignments and 
midterm tests shall rest with the Office of Part- 
Time, Distance and Continuing Education: 

(e) Members shall grade assignments and 
examinations in a timely fashion, and counsel 
students about their performance: 

(4 there shall be a teaching evaluation form for 
Distance Education courses as set out in 
Article 31. 

.In accordance with University Policy on the Use of 
Information Technology, the Office of Part-Time, 
Distance and Continuing Education shall only 
access electronic sites for courses with the 
permission of the instructor. The instructor may 
request technical assistance from the Office of 
Part-Time, Distance and Continuing Education. but 
is not obliged to give open access to 
communications between the Member and the 
students In the course. 

Any changes in information Technology proposed 
by Senate and its committees, or by the Ofke of 
Part-time, Distance and Continuing Education shall 
be consistent with the terms and conditions ofwork 
of Members under this Article 18. 

Annual Report of Actlvltles: 

Each Member shall submit e copy of an Annual 
Report of Activities to hislher Department Chair (or 
equivalent) and Dean by May 5 of each year. The 
Annual Report shall include a statement of 
activities for the previous May 1 to April 30 period. 

The Annual Report, which shall be completed on a 
standardized form supplied by the Dean, shaii 
include the following information: 

(a) teaching responsibilities including courses 
taught and supelvision of graduate and 
undergraduate theses: 

(b) publications; 

(c) conference papers given; 

(d) research and other scholarly work in progress; 

(e) research grants and contracts awarded, name 
of granting body, research title, amount 
awarded and the date awarded: 

(9 graduate degrees awarded orgraduate studies 
' in progress, and the expected date of 

completion. university and titie of thesis; 

(9) awards and other honours received; 

(h) Departmental, Faculty Senate, Board, 
Association and other University activities; 

(i) contributions to the Membets profession; 

fj) contributions to the Membets community. 

18.6 Outside Professional Activities: 

18.6.1 The nature ofthe professional competenceof many 
Members affords opportunities for the exercise of 
that competence outside the Membets regular 
university duties, on both remunerative and non- 
remunerative bases. Recognizing that such 
professional activities can bring benefits to and 
enhance the reputation of the University and the 
capacity of Members, the University agrees that 
Members have the right to engage in part-time 
professional activities, paid or unpaid, provided that 
such activities do not conflict or interfere with the 
Member's obligations. duties and responsibilities to 
the University as defined in this Agreement, except 
as provided in clause 18.6.2 and subject also to the 
following conditions: 

(a) When a Membets outside activities involve the 
use of the University's facilities. supplies or 
services, their use shall be subject to the prior 
approval of the University. Costs for such 

es, supplies or Services shall be borne by 
the outside group at prevailing rates set by the 
University, unless the University agrees, in 
writing. to waive all or part of such costs. 

(b) The name of the University shall not be used in 
any related professional activity unless agreed, 
in writing, by the Vice-president: Academic, 
although nothing shall prevent the Member 
from stating the nature and place of hislher 
employment. rank and title@) in connection 
with related professional activities, provided 
that helshe shall not purport to represent the 
University or speak for it, or to have its 
approval unless that approval has been given 
in writing. 

(c) A Member shall, upon written request from 
hlslher Dean, provide all information on the 
nature and scope of related professional 
activities of a substantial nature, in so far as 
the information relates to a Membets duties 
and reSDOnSibilitieS as SDeCified in this Article 
18. 

If the participation in activities described in clause 
18.6.1 conflicts or interferes with the obligations, 
duties and responsib es ofthe Member as defined 
in this Article 16, mutually satisfactory arrangements 
shall be made in advance between the Member and 
the Vice-president: Academic. Should the Member 
and the Vice-president: Academic fail to reach 

18.6.2 
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agreement, the Member is obliged to fulfil the 
duties and responsibilities set out in this Article 18. 

19.1.3 

IARTICLE IS: LIBRARIAN MEMBERS' DUTIES, I 
RESPONSIBILITIES AND WORKLOAD I 

19.1 Dutles and Responslbllltles: 

19.1.1 The rights, duties and responsibilities of Librarian 
Members derive from the academic, professional 
and collegial nature of their work In the Library and 
in the University, and from their position as 
members of the academic community. Librarians' 
duties and responsibilities shall be an appropriate 
combination of: 

(a) professional practice in the University Library; 

(b) academic and community service within the 
University; 

(c) scholarly andlor professional activity 

The exact distribution of individual duties and 
responsibilities may vary from time to time and from 
individual to individual. Without minimizing the 
importance of (b) and (c), for the majority of 
Librarian Members the principal duties shall be 
those noted in (a) above. ' 

19.1.4 

19.1.2 Professional Practice In the Unlverslty Llbrary 19.1.5 

(a) Librarian Members concern themselves 
primarily with the academic needs of the 
University community. Through the collection, 
organization, and dissemination of 
informational materials, they facilitate access 
to and expansion of the world of knowledge. 
They perform an instructional, consultative, 
and research role through formal and informal 
instruction in the methods and sources of 
bibliography; advice on library research 
techniques; direction towards appropriate 
resources of information; and the search and 
retrieval of specific information requested by 
the Library's users. 

(b) Librarian Members' principal responsibilities 
shall consist of one or more of the following 
activities: public service, information service, 
collection development, acquisition of 
informational materials, cataloguing, 
bibliographical control, systems development, 
and any other recognized Library function 
performed by professional librarians. 

(c) Librarian Members' responsibilities include 
participation in assigned Library administrative 
and committee work and keeping informed of 
trends In library and information science 
applicable to their duties and responsibilities. 

19.1.6 

19.1.7 

lg.1.8 

19.1.9 

Academlc Service wlthln the Unlverslty 

Academic and community service within the 
University includes the performance of 
administrative duties and membership on University 
or Association committees. Such academic and 
community service may be recognized as part of the 
Member's workload. Where participation on 
University committees or such other bodies is by 
election or appointment, a Member shall be elected 
or appointed only with hislher consent. 

Scholarly andlor Professional Actlvlty 

Librarian Members shall be entitled to and expected 
to engage in scholarly andlor professional 
activities. Scholarly activity includes but is not 
limited to bibliographical work; research in 
librarianship or other subject areas; creative work, 
completed course work, degrees, or programs of 
study; and the dissemination of such scholarship in 
publications, conference papers, lectures and other 
credible forums. Professional activity includes but is 
not limited to the planning, implementation. and 
participation in workshops or conferences; 
participation in scholarly, library and professional 
associations including the Ontario Confederation of 
University Faculty Associations, and the Canadian 
Association of University Teachers: co-operative 
work with other libraries; and professional expertise 
used in service to the community at large. 

The University agrees that Library functions 
commonly associated with the exclusive duties and 

es of professional. librarians in 
Canadian universities should be performed by 
professional librarians, and the University will 
endeavour to assign responsibilities and workload 
accordingly. 

Adjustments to the normal work load may be made 
when a Member, with hislher consent, undertakes 
a special assignment requested by the University 
Librarian. 

Members engaged in research projects or scholarly 
studies have the righttoapply for University support 
in the form of financial assistance, use of University 
facilities, andlor leaves of absence. 

In support of Librarians' Scholarly and Professional 
Activity, the University shall enable Librarian 
Members, who hold Provisional, Candidacy or 
Continuing Appointments, on full salary and within 
their regularworkload, to pursue approved research 
projects or professional developmentopportunities. 

To apply for time for a research or professional 
development project a Librarian Member shall 
submitto the University Librarian a written proposal 
describing the project and the time required for it. 
Within twenty (20) working days, the University 
Librarian shall respond to the Member in writing 
stating whether the application is approved or 
denied. In the case of denial, there shall be a 
written statement of reasons. 
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19.1.10 

19.2 

19.2.1 

19.2.2 

19.2.3 

19.3 

19.3.1 

19.4 

When such a proposal is approved, the University 
shall provide release from normal responsibilities. 
Such reiease from normal responsibilities shall be 
scheduled by mutual agreement between the 
Librarian Member and the University Librarian. 
Within a contract year, the maximum release time 
for such projeds shall be four (4) weeks. 

Librarians' Workload: 

A Library Member% normal workload shall consist 
of duties and responsibilities specified in Article 16 
and 19, and shall be performed within an average 
work week of 35 hours which includes evening 
andlor weekend service. 

Hours of work shall be scheduled equitably, after 
consultation between the University Librarian and 
Members. One evening evely two weeks and two 
weekend days per term shall be the limit of an 
individual Membees service outside of the regularly 
scheduled hours, unless otherwise stated in the 
letterof appointment, oragreed to by the University 
Librarian and the Member. 

For hours worked in excess of the normal 35 hour 
work period, and when such excess work has been 
approved by the University Librarian, Members 
shall be compensated by the equivalent time off. 

Complement of Librarian Members: 

The University recognizes the impact of the growth 
in the number of students on the workload of 
librarians and the importance of professional 
librarians in the academic mission of the University. 
Accordingly, the University agrees to the following: 

(a) during the term of this Agreement, any 
Librarian Members employed in Provisional, 
Candidacy or Continuing Appointments, who 
retire, resign, or for other reasons leave the 
employ of the University shall be replaced by 
Provisional, Candidacy or Continuing 
Appointments; 

(b) thecomplement of Librarian Members shall be 
increased by two (2) Members in 2005-2006, 
by two (2) additional Members in 2006-2007, 
and by one (1) additional Member In 2007- 
2008; 

(c) the allocation of these appointments shall be 
in accordance with Article 14.9. 

Annual Report of Activltias 

(a) library responsibilities; 

(b) academic and community service within the 

(c) scholarly andlor professional activity. 

University; 

ARTICLE 20: APPOINTMENT WITH REDUCED 
LOAD 

20.1 Application and Conditions for Reduced Load: 

20.1.1 An Appointment with Reduced Load is an 
appointment in which a Member et hidher request, 
and subject to the University's approval, carries a 
reduced workload for a specified period of time 

A Reduced Load shall normally constitute the same 
proportional reduction in each of the components of 
the Member's workload as specified in Article 18 or 
19 as appropriate, except where the Member and 
the University agree to a variation. It may constitute 
a reduction throughout the academic year or a 
release from workload for a portion of the academic 
year or any combination thereof. It shall normally 
not involve a reduction of more than two-thirds of 
normal workload or a release from ail workload for 
more than two-thirds of the academic year. The 
Reduced Load shall continue fora specific period of 
time, and shall normally begin on any July 1 or 
January1 andendonanyJune30orDecember31 

A Member initiates the application for Appointment 
with Reduced Load in writing to the Vice-president: 
Academic by requesting a change from full-time to 
reduced-load. A copy of the application will be sent 
by the Member to the Association. A request from 
a Member for Reduced Load shall not unreasonably 
be denied, and the application shall be dealt with 
within 30 days of application. 

The application should include proposals for: 

(a) the period of time for the Reduced Load 
Appointment; 

(b) a detailed plan of the nature of the reduction; 

(c) any other conditions the applicant deems 
relevant. 

The University shall negotiate the terms of a 
Reduced Load with a Member, and the Member is 
entitled to have a Grievance Officer of the 
Association or a Member of hislher choice attend 
the negotiating sessions. 

20.12 

20.1.3 

20.1.4 

20.1.5 

Each Librarian Member shall submit to the 
I lniVArri~ Librarian a of an ~~~~~l ~ ~ ~ ~ f i  of 20.1.6 No Reduced Load Appointment shall take effect ,~ - . -  - ~~ ~. -, ~ . . . ~~ 

Activities by May 5 of each year. The Annual 
Report shall include a Statement of activities for the 
period from the previous May 1 to April 30. The 
Annual Report which shall be completed on a 
standardized form supplied by the University 
Librarian, shall include the following information: 

unless and until the Member and the University 
agree in writing to ail the terms and conditions of the 
Reduced Load. When a Reduced Load is 
negotiated. the duration of the agreement must be 
specified. When the agreement has been signed, 
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20.2 

20.2.1 

20.2.2 

20.2.3 

20.3 

20.3.1 

20.3.2 

the University shall send a copy of the agreement 
to the Association. 

Rights of Memberwith Reduced Load: 

A Member with Reduced Load has all the rights 
under this Agreement of a Member on full load 
except as specifically excluded in the Reduced 
Load Agreement. A reduced workload shall not 
change the Memberk rights to security of 
employment. The Member may negotiate with the 
University that the time spent on reduced workload 
shall count as a full period of service for the 
accumulation of Sabbatical Leave or Academicand 
Professional Leave credit. Failing such agreement, 
time spent on reduced load shall count no less than 
the proportion of the reduced load as a period of 
service for Sabbatical Leave or Academic and 
Professional Leave credit. 

A Member with a Tenure or Continuing 
Appointment with Reduced Load has all the rights 
of tenure or of a Continuing Appointment as 
defined, respectively, in Article 15 or 16. 

When a Member moves from e full load to a 
Reduced Load Appointment, the Members of the 
academic unit or sub-unit shall recommend to the 
Dean or university Librarian, as appropriate, how 
every part of the unassigned teaching. library and 
other duties should be assigned. The Dean or 
University Librarian shall include the Members' 
recommendation with hlslher recommendation to 
the Vice-president: Academic, who shall take the 
said recommendations into account before making 
a decision. The decision shall be communicated in 
writing, with reasons. to the Members of the unit or 
sub-unit. Every part of the assignable workload of 
a Member on Reduced Loed shall be made 
available to Members as overload; failing its 
acceptance as overload by a Member or Members, 
the assignable workload may be offered to non- 
Members. Alternatively, it may be included in the 
planned workload of a new appointment to the 
Bargaining Unit. 

Salaly and Beneflb: 

For an Appointment with Reduced Load the 
Membets Reference Salary shall be subject to all 
salary adjustments which would be applicable to 
that Membets salary had helshe been on full load. 
During the negotiated period of service under the 
reduced workload, the actual salary received by the 
Member shall be a negotiated proportion of the 
Reference Salary. 

Except as provided for in this Article 20, or as may 
be negotiated between the parties, a Member with 
Reduced Load is entitled to full benefits related to 
hlslher Reference Salaty For non-salary related 
benefits during a period of reduced workload the 
university shall continue to pay its portion of the 
premiums for the Member's benefits. The Member 
has the option of making pension contributions on 

~ 

20.3.3 

20.3.4 

20.4 

the basis of either hislher actual or Reference 
Salary and the University shall make its 
contributions on the same basis. A Member on 
Reduced Load who is on sick leave under 17.6 is 
entitled to receive 100% of hislher Actual Seiary 
during the period of the Reduced Load 
Appointment. 

While on Reduced Load, the Member's Professional 
Expense Allowance under 38.2 shall be prorated on 
the basis of the Membets reduced salary. There 
shali be no reduction inthe allocation of travel funds 
to the Member's academic unit or sub-unit, as 
provided for under 38.3.1 

The contributions and coverage under the Long 
Term Disability Pian shall be based on the 
Membets actual salary 

Members of the Bargaining Unit already on 
Reduced Load when this Agreement takes effect 
shall be covered by all the terms and conditions of 
this Article, but nothing in this Article shall be 
deemed to prejudice the terms and conditions of 
employment of such individuals. 

ARTICLE 21: ADMINISTRATION OF ACADEMIC 
SUB-UNITS 

21.1 

21.1.1 

21.1.2 

Admlnlstration of Departments: 

Each Department in the Faculties of Arts and 
Science and the Department of Economics in the 
School of Business and Economics shall have a 
Chair. For purposes of this Agreement the 
Associate Deans of Business shall be considered 
as Chairs. The Chairs shall be responsible to the 
Unlverslty and to the members of the Department 
for its orderly, effective and efficient operation. 
When representing the Department on a committee 
or in an official capacity the Chairs shall present the 
Department's position. 

Each Chair shall be responsible for holding and 
chairing meetings of the department-in-council, end 
for reporting its recommendations to the Dean. The 
membership of the department-in-councii shall 
Include all Members of the Bargaining Unit in the 
academic sub-unit as voting members; Contract 
Academic Staff in accordance with Article 11.2.2(e) 
ofthe part-time collective agreement, September 1, 
2004 - August 31, 2007, with the elected 
representatives serving as the voting members: and 
other representatives as designated by department 
and Faculty policies. While a department-in-councii 
may wish to recommend that particular 
administrative responsibilities be delegated to 
individual members of the department-in-council or 
to sub-committees, the department-in-council 
formulates recornmendations concerning policy or 
the matters of interest to the Department, and such 
recommendations shall be directed to the Dean 
through the Chair. 
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21.2 Administration Wlthln the Department of 
Business: 

The Department of Business in the School of 
Business and Economics shell be subdivided into 
Areas and each Area shall have an Area Head. 
The Area Head shall be responsible to the 
Universiw, through the Associate Dean@) of 
Business, and to the Members of the Area for its 
orderly, effective and efficient operation. When 
representing the Area on Departmental 
Committees, the Area Head shall present the 
Area's position. 

Area Heads shall be responsible for holding and 
chairing meetings of their Areas and for reporting 
the Areas' recommendations to the appropriate 
Associate Dean of Business. 

Admlnlstratlon Wlthln Other Academic Units: 

The Faculty of Music, the Faculty of Social Work, 
the Brantford Campus and the Library shall each 
elect a Temporary Chair. The Temporary Chair 
shall serve only as required under the provisions of 
Articles 13, 14, 15 and 16 as chair of the relevant 
Appointment and Promotion Committee. By 
September 15 of each academic year, the 
Temporary Chair shall, in accordance with 
procedures agreed to by the Dean or University 
Librarian as appropriate, and the faculty-in-council 
or librarians-in-council, as appropriate, be elected 
for a one-year term. 

'21.2.1 

21.2.2 

21.3 

21.4 Chalrs: Appolntment and Responslbilltles: 

21.4.1 The term of office of a Chair shall be a maximum of 
3 years, and the term of office may be renewed. 

Prior to the expiry of the term of the Chair, the Dean 
of the Faculty shall convene a meeting of the 
department-in-councii, and shall conduct an 
election for the position of Chair. The election 
procedures shall include the following provisions: 

21.4.2 

(e) if the candidate fails to receive a majority under 
(d) or if there is no candidate willing to stand 
for eiection, the Dean shall appoint the Chair: 

(9 any other procedures shall be agreed to by the 
Dean and the depaltment-in-councii. The Dean 
shall send department-in-councii members and 
the Association copies of these procedures 
and any subsequent amendments prior to their 
coming into effect. 

21.4.3 The duties of a Chair are: 

(a) to call and preside over meetings of the 
department-in-councii as required; 

(b) to represent the Department in administrative 
matters: 

(c) to bring to the attention of the department-in- 
council for discussion and action matters 
pertaining to the work and efficiency of the 
Department; 

(d) after consultation with the department-in- 
council, to ensure that proposals requiring 
approval are brought forward; 

(e) in consultation with Members of the 
Department, to recommend course and 
teaching assignments to the Dean; 

(9 to submit to the Dean, in writing, after 
consultation with the department-in-council, an 
estimate of the Department's budgetary needs 
for the ensuing year: 

(9) to bring to the attention of the department-in- 
council for discussion and action matters 
rcferred to it by the Dean; 

(h) to be available for consultation by individual 
Members of the Department, and to convey 
and present recommendations to the Dean 
concerning any issues, including any 
advancements in salary, pursuant to the 
provisions of Article 30; 

(i) and such duties as are specified in this (a) should there be more than two candidates for 
the position of Chair, on each required ballot, 
the candidate with fewest votes shall withdraw 
until two candidates remain on the ballot: In recognition of departmental, administrative and 

other duties, a Member who at the ratification of this 
(b) when there are two candidates, a successful Agreement, or who during its term, is a Chair of a 

candidate needs to have majority support from Department shall receive: 
the Members in the academic subunit and 
majority support from the department-in- (a) a stipend as specified in Article 30 of this 
councll: Agreement; 

Agreement. 

21.4.4 

(c) if under (b), no candidate has sufficient 
support, the Dean shall select which of the two 
candidates shall serve as Chair; 

(d) if there is one candidate, the Dean shall 
conduct a referendum (a yeslno ballot), and 
the candidate requires a simple majority vote 
of the department-in-councii to be elected 
chair; 

(b) in each academic year, a minimum teaching 
load reduction of 2 one-term courses: the Chair 
of a Department with 17 or more Members 
shall have a teaching load reduction of 3 one- 
term courses; 

(c) a credit equivalent to one additional year of 
service towards a Sabbatical Leave 
entitlement for each 3 years of service as 
Chair. 
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21.4.5 For the Department Chair's vacation period, or 
other absence from campus of less than one 
month, the Chair shall recommend and the Dean 
shaii appoint an Acting Chair. No Member shall be 
so appointed without hislher consent. 

If the Department Chair is on leave of absence or 
otherwise unabia to fulfil the duties of Chair for a 
period of longer than one month and less than or 
equal to 12 months, the Department-in-Councii 
shall elect an Acting Chair. The Acting Chair shall 
receive an administrative stipend for the period of 
service based pro rata on the administrative 
stipend ofthe Department Chair. lfthe Acting Chair 
serves for a period of one term or more, he/she 
shall receive course release@) on a pro rata basis 
in accordance with 21.4.4 (b). If the Department 21.5.4 
Chair is on leave of absence or otherwise unable to 
fulfil the duties of Chair for a period of longer than 
12 months, helshe shall resign as Chair, and the 
Dean willconduct anelection fora new Department 
Chair. 

In recognition ofthe administrativeand otherduties 
by interdisciplinary programs, where warranted by 
thenumber ofstudents registeredandlortheextent 
of the administrative duties, a Member who at the 
dateof ratification of this Agreement, orwho during 
its term, is a Coordinator of an interdisciplinary 
program, shall be granted appropriate course relief 
andlor an administrative stipend. When the total 
number of undergraduate students registered as 
honours and general students in an interdisciplinary 
program is equal to or greaterthan the total number 
of undergraduate students registered as honours 
and general students in any department within the 
academic unit, the program coordinator shall 
receive a teaching reduction of 2 one-term courses 
and a stipend under 30.12.1. Brantford programs 
will be compared to departments in the Faculty of 
Arts, The number of students shall be based on 
Table A6 of the Registrar's Office Reports for the 
Fall and Winter Terms of the previous academic 
year. 

Area Heads: Appolntment and Responalbllltles: 

The term of Office of an Area Head shall be a 
maximum of 3 years, and the term of office may be 
renewed. 

Prior to the expiry of the term of the Area Head, the 
Associate Dean of Business shall conduct an 
election for the position of Area Head in 
accordance with procedures agreed to by the Dean 
and the Members of the Department. 

The duties of an Area Head are: 

(a) to call and preside over meetings of the 
Area as required; 

(b) to bring to the attention of Members of the 
Area for discussion and action matters 
pertaining to the work and efficiency of the 
Area; 

21.4.6 

21.4.7 

21.6 

21.6.1 

21,6.2 

21.5 

21.5.1 
21.6.3 

21.5.2 

21.6.4 
21.5.3 

21.6.5 

(c) in consultation with members of the Area to 
recommend course and teaching 
assignments to the Associate Dean; 

afler consultation with Members of the Area 
to ensure advice concerning curricuium 
changes, promotion, tenure, Sabbatical 
Leaves, and appointments is brought 
forward; 

(e) to assist the Associate Dean of Business in 
the recruitment of new faculty; 

(f) to represent the Area in administrative 
matters within the Department. 

In recognition of Area, administrative and other 
duties, a Member who at the ratification of this 
Agreement, or who during its term, is an Area Head 
shall receive: 

(a) a stipend as specified in Article 30 of this 
Agreement; 

(b) in each academic year, a minimum teaching 
load reduction of one (1) one-term course. 

In addition, in each academic year, at least three 
(3) one-term course reliefs shall be assigned 
among the Area Heads by the Dean in consultation 
with the Associate Dean@). 

Department Heads In the Llbraty 

Department Heads in the Library have 
administrative responsibilities, coordinating 
functions, and supervisory responsibilities for non- 
academic staff in the University Library. Subject to 
21.6.2 below, each department in the Library shall 
have a Department Head. 

Any changes to the administrative organization of 
the University Library involving changes to the 
number oraliocation of Department Head positions, 
or alternative arrangements for the administration 
of departments, shall be subject to the agreement 
of the University Librarian and the iibrarians-in- 
council. 

Subject to 21.6.9, Librarian Members serving as 
Department Heads on July 1,2004 shall continue 
to serve in those positions. If one of these 
Members resigns as Department Head or ceases 
to be Department Head for other reasons, the 
Member retains hisiher Continuing Appointment 
and Rank. 

To be eligible for consideration for a Department 
Head position, a Librarian Member must hold a 
Candidacy or Continuing Appointment. 

The appointment procedure for Department Heads 
in the Library shall be in accordance with 14.9, 
subject to the following: 

(d) 
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(a) under 14.9.3 and 14.9.8, the LAP 
Committee shall first conduct an internal 
search and interview internal candidates; 

(b) should no internal candidate apply, or 
should no internal applicant meet the 
requirements of the position, the LAP 
Committee shall conduct an external search 
under 14.9.4. 

The term of a Department Head shall normally be 
for a five year period, and may be renewed. Sixty 
days prior to the appointment coming to term, a 
Member holding a Department Head position shall 
inform the university Librarian in writing if he/she 
wishes to seek renewal. If the Department Head 
does seek renewal, the University Librarian shall 
advise the LAP Committee to reviaw the 
performance of the Department Head. if the 
Member's performance as Department Head is 
satisfactory, the LAP Committee shall recommend 
to the University Librarian that the appointment be 
renewed for another term. If the Member does not 
seek a renewal of the position, the LAP Committee 
shall conduct a search pursuant to 21.6.5. 

21.6.7 If the University Librarian accepts a positive 
recommendation for the renewal of a Department 
Head appointment. helshe shall inform the Member 
and the LAP Committee that the appointment is 
renewed. If the LAP committee makes a 
recommendation against renewal and the 
University Librarian accepts this recommendation, 
or if the University Librarian denies a positive 
recornmendation from the LAP Committee, the 
University Librarian shall inform the Member and 
provide the Member and the LAP Committee with 
a written statement of reasons. 

A Member whose position as Department Head is 
not renewed retains hidher Appointment and Rank. 

The term of Department Heads appointed prior to 
July 1, 2004 shall conclude on June 30, 2008. 
These Members may apply for renewal of the 
Department Head appointment under 21.6.6 and 
21.6.7. 

When a Member who is a Department Head goes 
on leave, a Member shall be appointed Temporary 
Department Head. The period of leave of a 
Department Head shall not be fora period of longer 
than 12 months. If the Member's leave is for 
longer than 12 months, the Member shall resign as 
Department Head and a new DeDartment Head 
shall be appointed. 

21.6.6 

21.6.6 

21.6.9 

21.6.10 

21.6.11 Department Heads appointed to the position after 
July 1,2005 shall receive an administrative stipend 
under 30.12.3. Department Heads appointed prior 
to July 1. 2004 shall not receive an administrative 
stipend until their appointment is renewed under 
21.6.9. Once the Department Head appointment 
has been renewed, the Member shall receive an 
administrative stipend under 30.12.3. 

21.6.12 A Department Head on leave shall relinquish ihe 
administrative stipend for the period of the leave. 
The Temporary Department Head shall receive an 
administrative stipend on a pro rata basis for the 
period of service as Department Head. 

21.7 Department Undergraduate Program Officers 
and Graduate Program Officers 

21.7.1 in departmentalized Faculties. each department. 
excluding the Department of Business in the 
School of Business and Economics, shall have an 
undergraduate officer. This officer assists the 
chair and the department-in-council in the 
administration of the department, provides 
academic counselling to students in the program, 
and performs other duties as appropriate. 

Each academic unit or sub-unit with a graduate 
program shall have at least one graduate officer. 
Thisofficar assists the department-in-councii in the 
development, planning and administration of the 
graduate program including the recruitment of 
students, administration of applications, academic 
counselling of students, administration of graduate 
committees, thesis and other examinations, and 
serves as the department liaison with the Dean of 
Graduate Studies and Graduate Faculty Council. 

Each undergraduate officer and each graduate 
officer shall have at least a teaching reduction of a 
one-term course. In the light of the number of 
students in the program, andlor the variety and 
complexity of degrees and programs of studies to 
be administered, the Dean may provide an 
additional course release andlor an administrative 
stipend. The minimum stipend shall be one-half Of 
the stipend provided to the Department Chair. 

21.7.2 

21.7.3 

ARTICLE 22: EMPLOYMENT EQUITY 

22.1 General 

In accordance with the University's general 
commitment to non-discrimination, as contained in 
Article 8, and to the principles of employment 
equity, the Parties recognize that particular 
measures are required to promote equity in the 
employment of women, aboriginal peoples, persons 
with disabilities. and persons who are in a visible 
minority in Canada, hereinafter collectively referred 
to as "the designated groups". 

22.2 Equlty In Employment 

22.2.1 Consistent with the principles of employment 
equity, the Parties are committed to eliminating or 
modifying those employment policies, practices, 
and systems, whether formal or informal, shown to 
have an unfavourable effect on the appointment, 
retention, remuneration, and promotion of members 
of the designated groups 

53 



22.2.2 The university agrees to maintain search 
procedures In academic units and sub-units which 
require an active search for qualified persons from 
the designated groups, Including: 

(a) advertisementswhlch include the statement 
that the University 1s committed to 
employment equity and welcomes 
applications from all qualified women and 
men, including persons In a visible minority, 
persons with disabilities, and aboriginal 
people; 

other such measures as authorized by the 
Dean or university Librarian in consultation 
with the Chair or equivalent representative 
of Members of the academic unit or sub- 
unit, and the Employment Equity 
Coordinator. 

The Parties agree that it is desirable for the 
University's employee complement to change over 
time to reflect the evolving composition of 
Canadian society, including appropriate 
representation of the designated groups. 

(a) Based on a process of self-identification, the 
University shall maintain an ongoing 
employee data base to identify membership 
in the designated groups. 

"Under-representation" by gender shall be 
deemed to exist when: 

(i) the number of female faculty Members 
of an academic unit or sub-unit is two 
(2) standard deviations below the five- 
year running mean of the number of 
female doctoral candidates in the 
discipline (as reported by Statistics 
Canada). 

(ii) Librarian Members of one gender 
constitute a smaller proportion of the 
membership than exists in the pool of 
students (as reported by Statistics 
Canada) in graduate degree programs 
of librarianship In Canada. 

(c) "Under-representation" of the other 
designated groups ( l a ,  aboriginal peoples, 
personswith disabilities, persons in a visible 
minority) shall be deemed to exist when: 

(i) Faculty Members of one of these 
designated groups constitute a smaller 
proportion of the membership than 
exists in the national Canadian 
Accessibility Pool, as reported by 
Statistics Canada. 

(b) 

22.2.3 

(b) 

(11) Librarian Members of one of these 
designated groups constitute a smaller 
proportion of the membership than 
exists in the national Canadian 

Accessibility Pool. as reported by 
Statistics Canada. 

Where there are no applicants from any of 
the designated groups for a position, or 
where the Department Appointment and 
Promotion Committee or equivalent 
recommends a short-list for Interview which 
does not include a candidate from one of 
the designated groups, the Dean or 
University Librarian shall review the process 
and the recommendation of the Department 
Appointmentand Promotion Committee and 
may, in light of the Employment Equity Plan, 
decide to continue with the existing short- 
list, to extend the competition deadline, to 
undertake additional advertising, or to take 
other measures needed to widen the 
applicant pool 

Subject to Article 0.2, the best qualified 
person shall always be recommended for 
appointment. However, where the 
qualifications of the leading candidates for 
appointment are substantially equal. and 
one or more is from a designated group or 
groups for which under-representation has 
been found to exist, the most qualified 
candidate from an under-represented group 
shall be deemed the best qualified and shall 
be recommended for appointment. If the 
candidates from the under-represented 
groups are equallyqualified. the Department 
Appointment and Promotion committee or 
equivalent shall fonvard the names of the 
equally qualified candidates to the Dean, 
and the Dean shall select the candidate for 
appointment in accordance with University 
Employment Equity Plan. 

In order to ensure that the final stages of 
any appointment competition adequately 
reflect the diversity of Canadian society, 
appointment committees shall take special 
care not to eliminate at early stages 
potentially strong candidates who are 
women, visible minorities, aboriginal people, 
or persons with disability. In selecting 
applicants for the final stage of competition, 
committees shall include the names of 
candidates from these groups who are 
potentially equal to other candidates at the 
final stage. 

At the time of making a recommendation to 
the Dean/University Librarian, the 
Department Appointment and Promotion 
Committeeor equivalentshali make a report 
on the search process which includes: 

(i) the total number of applicants and the 
number with doctorates or appropriate 
professional qualifications, the numbers 
of male and female applicants, where 
known, and the numbers with 
doctorates or appropriate professional 
qualifications, and, where known, the 

(d) 

(e) 

(0 
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22.3 

22.3.1 

22.3.2 

same information for applicants from 
the other designated groups; 

(ii) a rank-ordered short-list which formally 
presents the qualifications of each 
candidate and the reasons for the 
ranking. 

The Dean or University Librarian shall 
review this report prior to recommending 
any formal offer of appointment. 

Gender Equity: 

In keeping with the principle expressed in 22.2.3, 
and to address "under-representation" by gender in 
academic units and sub-units, the Parties agree to 
the followino measures: 

Where an academic unit or sub-unit is 
under-represented by gender under 22.2;3 
(b), and the Department (or equivalent) 
Appointment and Promotion Committee 
recommends a short-list for interview which 
does not include a female candidate, the 
Dean or University Librarian shall review the 
process and the recommendation of the 
Department Appointment and Promotion 
Committee and may, in light of the 
Employment Equity Plan, decide to continue . 
with the existing short-list, to extend the 
competition deadline, to undertake 
additional advertising, or to take other 
measures needed to widen the applicant 
pool; 

pursuant to 13.10.1 (d). every Department 
(or equivalent) Appointment and Promotion 
Committee shall include at least one female 
tenured Faculty Member. In those 
instances where an academic unit or sub- 
unit must appoint such a member from 
outside the department (or equivalent), it 
shall consult with the Association before 
making the appointment. Members 
appointed to Serve in this capacity shall be 
invited to participate in the Employment 
Equity workshop under 22.6.1. 

pursuant to 13.10.1 (e) (iii) the chair or 
designate ofthe Department (or equivalent) 
.Appointment and Promotion committee 
shall participate in the Employment Equity 
Workshop under 22.6.1. 

To assist with appointment procedures, the Vice- 
President: Academic by September 30th of each 
academic year shall provide the Deans, the 
University Librarian, and the Chairs or equivalents 
with the following information for each academic 
unit or sub-unit: 

(a) the number of searches for Member 
positions in the previous Contract Year; for 
each search, where known. the numbers of 
femaleand maleapplicants, thenumbers of 

female and male app cants w tn aoctorates 
or appropriate profess ona qual f.ca: ons 
ana where nn0.w tne genoer of !re 
appo ntee. 

!ne composition oy genaer of tne Memoers 
n eacn academic un  I ana sLo--ntt oy rand 

ano stat& 0 1  appo ntment 

tne percentages of women ano men, 0, 
oiscipltne in doctora programs in Canaaa 
ana in gramate aegree programs n 
iorananship m Canaoa as repone0 oy 
Stat6t cs Canaoa 

(0) 

(c) 

(d) tne percentage oi aoctora oegrees 0, 
otscjp ine ana graa-ate oegrees n o w ,  
scence awaraea n Canaoa IO men an3 
women as reponed oy Statm cs Canaaa 

In so far as sdcn nformat on is nnour ana 
ava lame nformat on Lnder (a) (DJ (c ana 
(d) above relatng to aoorigina peoples 
persons witn disaod ties an0 persons .n a 
vmoie minority 

a statement wnetnei the rn I or s d D - - n  I s 
s-bject IO tne aeiint60nrs) 01 bnce'. 
representat.on prowoeo for in th s Arme 

(e) 

(O  

22.3.3 Equity in Tenure and Promotion: 

Tne Panes recognize inat tnere may De 
dfferences oetween the careers of men ano 
women. These differences incude b,t are not 
fm led to me effects 0 1  prmary responsn it) for 
famay care ana re4atea career interrupt ons par- 
t.me eoJcatlon. ana work nistory Tne f o l o ~  ng 
nieasdres sna oe ,mp emented to protect against 
forms of systemic a,scriminaton wh C h  are a 
prodwr 01 these career d fferences 

(a) Ine Un versily s comrn tteo to c rea tq  an 
env ronment where tnese aifferences n 
career histories and family respons D.1 lies 
ao not Dias appointment aecis!ons the 
eva,uat on of cana dates in peer rev ew 
processes, University grants merit awaros 
ana salary aolmmenls Wnere sJcn 
oarriers are proven to exist. me Untveisil) 
in consJltaton wtn tne Association shal 
e im nate sucn barriers to equa opportunity 
ana career aavancement 

an employment equlty representat ve sna I 
s t as a non-voting memoer of tne Senate 
Promot.on ana TenJre Committee Tn s 
person shal oe selectea by agreement 
oetween tne Presiaent ana the Presioenl 01 
tne Assoc at on from a list of Members 
approve0 annually by tne Joint L aison 
Committee Tns person shal act as a 
resource to the committee on equity 
processes, procedures and issLes an0 
shal subm8t an annual repolr to the 
President ana the President of me 

ib) 
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22.4 

22.5 

22.5.1 

22.5.2 

Association with a copy to the chair of the 
Senate Promotion and Tenure Committee. 

Employment Equity Coordinator 

The University agrees to continue to staff the 
position of Employment Equity Coordinator, 
reporting to the President ordesignate, to assistthe 
University in fulfilling its Commitment to non- 
discrimination, as stated in 8.1, and its commitment 
to promote employment equity. as stated in this 
Article. 

Joint University-Association Employment 
Equity Advisory Commlttee 

To assist with the implementation of the provisions 
of this Article. the Parties agree to continue the 
Joint University-Association Employment Equity 
Advisory Committee which shall consist of: 

(a) three (3) representatives appointed by the 
Association, at least one of whom shall be a 
member of one of the designated groups; 

three (3) representatives appointed by the 
President, at least one of whom shall be a 
member of one of the designated groups; 

(c) the Employment Equity Coordinator, who 
shall be a non-voting member. 

One of the Association representatives and one of 
the University representatives shall setve as co- 
chairs of the Committee. 

The Joint University-Association Employment 
Equity Advisow Committee shall, with respect to 
Members: 

(a) at the call of the co-chairs, meet at least 
once in each of the Fall and the Winter 
Terms; 

assist the Employment Equity Coordinator 
with the planning and preparation of the 
annual workshop on employment equity 
policies and procedures under 22.6.1. and 
consider requests for exemption from the 
workshop under 22.3.1 (b). 

receive and review reports listed under 
22.3.2, the report which the University 
submits to the federal government underthe 
Federal Contractors Program and 
Employment Equity Regulations, and the 
reports of the Employment Equity 
Coordinator; 

identify any systemic barriers in recruitment, 
employment and promotion policies and 
procedures that discriminate against 
aboriginal peoples, people with disabilities, 
persons in a visible minority, and women; 

(b) 

(b) 

(c) 

(d) 

' 
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22.6 

22.6.1 

22.6.2 

22.7 

(e) review on an on-going basis employment 
equity plans at other universities in Canada; 

provide advice to the President and the 
Association concerning the realization ofthe 
University's commitment to non- 
discrimination and equity in the employmenl 
of members of the designated groups; 

provide copies of ali Committee reports and 
recommendations to the President and the 
Association. 

(f) 

(9) 

Employment Equity Workshopand Information: 

Before October 15 of each academic year, the 
University, in consultation with the Association, 
shall provide an Employment Equity Workshop for 
chairs or designates of Appointment and Promotion 
Committees, and for Members who are designated 
to serve on Appointment and Promotion 
Committees or on the Senate Promotion and 
Tenure Committee under the provisions of this 
Article 22. 

The University shall provide the following 
information to the Association. 

(a) by September 30th of each academic year, 
the reports listed in 22.3.2; 

(b) the reports of the Employment Equity 
Coordinator relating to Members: 

(c)  the reports which the University submits to 
the federal government under the Federal 
Contractors Program and Employment 
Equity Regulations when those reports are 
submitted. 

~ 

Pay Equity: 

Factors which differentiate on the grounds of 
gender shall not be used to justify any salary 
differential among Members. On or before October 
1, 2006, the Parties agree to constitute a Joint 
University-Association Pay Equity Committee 
composed of two representatives of the University 
and two representatives of the Association. The 
Committee shall undertake its review and report to 
the University and the Association by May 1.2007. 
The Committee shall review the methods and 
procedures Used in the 2003-2004 Pay Equity 
Review. In light of this review, the Committee shall 
determine its own methods and procedures for the 
identification of salary differentials based on 
gender. Any salary differenrial which has resulted 
from gender discrimination shall be addressed, and 
the remedy shall be such that no Member's 
Reference Salary shall be lowered. Any adjustment 
in the Member's Reference Salary shall beeffective 
July 1, 2007. 
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22.8 Accommodations for Members with Disabilities: 

If funds are required to pay for services. equipment 
or other accommodations for a Member with 
disabilities, the Department Chair, or equivalent 
shall consult with the Member and shall make a 
written request to the Dean or University Librarian. 
This request shall list the type of accommodation 
required, and its intended purpose. The University 
shall review such requests, and these requests 
shall not be unreasonably denied. 

23.5 

[ARTICLE 23: PROGRAM REDUNDANCY 
23.6 

23.1 The university may implement a program 
redundancy, as defined in 23.3, only on the 
recommendation of Senate, and only for academic 
reasons under 23.5. 

Subject to 11.1.2 of this Agreement, and the 
provisions of this Article. the Parties recognize the 
authority of Senate to restructure the University's 
academic programs by introducing new programs, 
by changing existing programs, or by cancelling 
programs. 

No Member shall either: 

(a) be transferred except in accordance with 23.7 

(b) be laid-off, terminated, or othewise 
penalized with respect to terms and . 
conditions of employment andlor rights or 
privileges relating to employment for 
academic reasons except in accordance 
with this Article. 

Program Redundancy refers to the cancellation of 
an academic program when such cancellation 
results in the transfer (except in accordance with 
35.4), lay-off, termination, or other defrimental 
change in the terms and conditions of employment 
of a Member. An academic program is one or more 
of: 

(a) a group of courses approved by Senate 
which may lead to a diploma, certificate, or 
degree; 

an academic unit or sub-unit which delivers 
such a group of courses; 

23.2 

Article 35.4 or this Article; or 

23.8 

23.3 

(b) 

(c) a research program; 

(d) an academic unit or sub-unit which is 
responsible for a research program; or 

(e) any other academic unit or sub-unit to which 
Members are assigned. 

23.4 , If the University proposes to declare a program 
redundancy, it shall inform Senate and the 
Association in writing. and provide a copy of the 
plan for the program redundancy. a detailed 

23.9 
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statement of the academic reasons for such a 
proposal, and its reasons for believing that the 
transfer or lay-off of Members of the academic unit 
or sub-unit affected may be required 

Program redundancy may be declared only for 
bona fide academic reasons as determined by 
Senate. If low student enrolment IS argued as a 
bona fide academic reason, it must be 
demonstrable that a major decline has occurred 
which has produced a condition of low enrolments 
for at least three consecutive years, and there is no 
reasonable probability of an increase in enrolment 
over the next three years. 

As of the date of the notice given in 23.4. in the 
academic unit or sub-unit in which the redundancy 
is proposed and in related units and sub-units, 
Limited Term Appointments shall be allowed to 
expire, and the University shall impose a 
moratorium on the hiring of new Members in those 
academic units and sub-units until a negative 
finding of the Redundancy Committee or Senate 
under 23.14, or until the transfers and lay offs 
under 23.17 have taken effect. During the same 
period, the University shall not create any new 
administrative positions which would be excluded 
from other collective agreements to which the 
University is bound. 

Upon receipt of the notification in writing under 
23.4. Senate shall institute a Redundancy 
Committee, as provided for under 23.8. with the 
mandate to determine if bona fide academic 
reasons exist for the declaration of a program 
redundancy under 23.13. 

The Redundancy Committee shall consist of the 
following: 

(a) two (2) members appointed by the 

(b) two (2) members appointed by the 

University; 

Association: 

(c) an independent non-voting chair selected by 
the other four members of the Committee. 

In the event that no agreement can be reached on 
an independent chair, then the Committee shall 
include three representatives from the University 
and three representatives from the Association. 
with the Committee chaired jointly by one 
representative of the Association and one 
representative of the University. No member of the 
Redundancy Committee shall belong to the 
academic unit or sub-unit affected by the proposed 
redundancy, nor shall any member of the 
Committee have participated in the preparation of 
the University's proposal under 23 4. 

The Redundancy Committee shall meet within 10 
days of its appointment and shall establish its own 
procedures. 
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The University shall cooperate with the 
Redundancy Committee in its deliberations and 
shall provide all documentation necessary to 
establish to the satisfaction of the Committee 
whether bona fide academic reasons exist for a 
declaration of program redundancy. 

The Redundancy Committee shall provide all 
interested persons or groups with a full opportunity 
to make submissions prior to formulating its report 
lo Senate. 

Within 40 working days of its first meeting, the 
Redundancy Committee shall submit a written 
report to Senate with a copy to the Association, 

The Redundancy Committee shall determine 
whether: 

(a) bona fide academic reasons exist for the 
declaration of a program redundancy; or 

(b) bona fide academic reasons do not exist for 
the declaration of a program redundancy. 

If the Redundancy Committee reports to Senate 
that bona fide academic reasons do not exist for a 
declaration of program redundancy, no further 
action shall be taken. If the Redundancy 
Committee reports that bona fide academic 
reasons exist for a program redundancy, Senate 
may confirm or reject the finding of the Committee. 

If the Redundancy Committee and Senate declare 
that bona fide academic reasons exist for a 
declaration of program redundancy, the President 
or designate shall prepare a detailed plan for the 
implementation of the program redundancy 
proposed under 23.4. This plan shall be in 
accordance with the terms of this collective 
agreement, shall affect Members' terms and 
conditions of employment only to the extent 
necessary to alleviate the academic problem 
identified under23.4. and shall be based on sound 
academic reasons. The plan shall include: 

(a) a list of Members affected by the 
redundancy; 

(b) a list of academic and administrative 
positions to which each such Member could 
be transferred with or without retraining, 
considering hislher academic and 
professional qualifications: 

a list of all other options other than lay-off, 
including but not limited to researchktudy 
leaves, voluntary early retirement, voluntary 
resignation, voluntary transfer to Reduced 
Load status. and redeployment; 

a statement whether the options under (b) 
and (c) above satisfy the requirements of 
the redundancy plan: and, 

(c) 

(d) 

23.10 

23.11 

23.12 

23.13 

23.14 

23.15 

23.16 

23.17 

23.18 

23.19 

23.20 

(e) if the options under (b) and (c) do not meet 
the requirements of the redundancy plan, a 
list of Members to be laid-off, with a 
statement of the academicand professional 
reasons why each individual Member is 
selected for lay-off. Where a Member 
consents in writing to the lay-offa stalement 
of academic and professional reasons need 
not be given. 

Within 20 days of the Senate recommendation 
under 23.14, the redundancy plan under 23.15 
shall be sent to the Association for comment. The 
Association shall make its comments in writing to 
the President within 20 days of receipt of the 
redundancy plan. 

Within 20 days of receipt of the Association's 
comments, and with due consideration of these 
comments. the President shall present to both the 
individual Members concerned and the Association 
the plan for the transfer, retraining, or lay off of 
Members. Members may be transferred, retrained, 
or laid-off only in accordance with the provisions of 
this collective agreement. 

Members made redundant by a program 
redundancy shall be transferred to or retrained for 
other academic or administrative positions in the 
University. Such transfer shall be subject to the 
provisions of 23.19 and 23.20. Lay off of Members 
for academic program reasons may occur only if no 
suitable positions are available through transfer or 
retraining considering their academic and 
professional qualifications. 

The Member or Members may be transferred to 
another unit or sub-unit in the University for which 
hekhe is qualified only with hislher written consent 
and with the consent of the Members in the unit or 
sub-unit to which the redundant Member is to be 
transferred. The consent of this academic unit or 
sub-unit shall not be unreasonably withheld. Rank, 
Reference Salary. benefits and seniority shall be 
transferred with the Member or Members. Any 
IranSfer of a Member to an administrative position 
outside of the Bargaining Unit shall be on terms 
and conditions satisfactory to the Member and the 
University. A Member transferred under this Article 
shall retain recall rights pursuant lo 24.18, 24.19 
and 24.20. If recalled to a position in the 
Bargaining Unit, the Member's category of 
appointment and rank shall be reinstated. The 
Member shall receive credit for years of sewice, 
and the Member's Reference Salary shall be 
restored including all increments and adjustments 
which would have accrued while the individual was 
excluded from the Bargaining Unit. 

When retraining is approved by the University, and 
the Member and Members in the unit or sub-unit to 
which the Member is to be transferred have agreed 
on the transfer, a position shall be resewed for the 
Member until the training period is complete and 
the Member assumes hislher position in the new 
unit or sub-unit. If the retraining is approved by the 



University. the University shall pay ail reasonable 
costs relating to the plan of retraining. 

If no transfer is available or i f  a proposed transfer is 
refused, the University shall provide each such 
Member who is to be laid off or who resigns with 
the same provisions as under Article 24, specifically 
under24.17,24.18,24.19,and24.20, 

Members who are laid off shall enjoy full access to 
University facilities. including office and laboratory 
space, as and when available, and reasonable 
access to library and computer sewices until 
alternative academic employment is secured, or 
their recall rights expire or recall is refused, 
whichever first occurs. In addition, laid off 
Members, their spouses and thelrdependants shall 
receive full tuition waivers for any courses taken at 
the University during the same period. 

While a Member is on lay off under the provisions 
of this Article, the University will not contribute 
towards benefits but will permit and facilitate 
continuance of any coverage if desired by the 
Member who will pay the applicable premiums, 

23.24 The cost of the Redundancy Committee 
established under this Article shall be borne by the 
University. 

23.21 

23.22 

23.23 

 ARTICLE 24: FINANCIAL EXIGENCY 

24.1 No Memoer shall be term,natea. asmsseo or 
otnerwse penalized w;tn respect to terms an0 
con0 lions of employmentand/orrightsorprw leges 
re at.ng to emp oyment for Lnancial reasons except 
n accordance with tnis Anrcle Members may oe 
a o off in accordance with this Art.cle if a state of 
fmanc al ex gency nas Deen dec area by the Boaro 
according to tne proceaJres containeo in Ins 
An c e A state of financia ex:gency is deiineo as 
a situation in wnicn tne Univers'ty faces st.ostant a 
and polenta ly chronic financial losses whch 
threaten the continued functioning of tne Un versity 
unless tne ouagetary allocation for sa.ar.es ana 
benefts of Members is reduced 

24.2 In tne event that tne Boara cons'aers that a 
f nancia exigency exists witnin the meaning of 
24 1 d shall g ve notice to tne Association wotnin 5 
oays tnat 1 intends to act in accordance with the 
proceaures set out oelow. As of the oate of sJcn 
notice Members may have contracts renewed bdt 
no new appontments may be made tnat s no 
person snal be appointed to a postion in the 
Bargaimng Unit covered by tnis Agreement As of 
the date 01 SLcn notice the University undertakes 
to maae no addttona appointments lo tne 
aaministrative complement. 

Within 10 days of giving notice that i t  cons aers a 
fmancial exigency exists. tne Board shall forward to 
the Associatton all hnandal documentation relevant 
to the proposed state of financial exgency The 
docmentation shall De sufficiently deta lea that oy 

24.3 

usual accounting principles a state of financial 
exigency can be evaluated. 

Within 15 days of the notice specified in clause 
24.2 above, the Board shall establish a Financial 
Commission which shall review the malerial on the 
state of financial exigency and either 

(a) verify to the Board that it confirms the 
existence of such a financial exigency: or 

(b) report to the Board that such a financial 
exigency does not exist. 

The Financial Commission shall consist of five (5) 
members, two (2) of whom shall be appointed by 
the Board, and two (2) of whom shall be appointed 
by the Association. An independent chair shall be 
selected by the other four (4) members of the 
Commission, and in the event the other members 
of the Commission cannot agree on a chair, the 
chair shall be named by the Senior Ontario Court 
(General Division) Judge presiding in Kitchener. 
No member of the Financial Commission shall be 
a government official. 

The University shall cooperate with the Financial 
Commission in its deliberations and shall provide 
all documentation necessary to establish to Ihe 
satisfaction of the Financial Commission whether a 
state of financial exigencyexistswithinthe meaning 
of this Article. 

The Financial Commission shall establish its own 
procedures. 

The Financial Commission shall invite and consider 
submissions on the University's financialcondition. 
It shall consider: 

(a) whether the University's financial position 
constitutes a genuine financial crisis that 
involves a deficit for at least one financial 
year which is projected by generally 
accepted accounting principles to continue 
and constitutes a problem sufficiently grave 
that the University's continued functioning 
would be endangered unless the budgetary 
allocation for salaries and benefits of 
Members is reduced; 

whether the reduction of the number of 
Members andlor the reduction in the 
salaries and benefits of Members is a 
reasonable way to effect a cost saving given 
the primacy of academic goals within the 
University: 

whether other means of achieving savings 
have been explored and utilized: 

whether every reasonable efforl has been 
made to secure further assistance from the 
provincial government and to improve the 
University's revenue position by any other 
means including borrowing and the disposal 
of assets not essential to the functioning of 
the University; 

24.4 

24.5 

24.6 

24.7 

24.8 

(b) 

(c) 

(d) 
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24.9 

24.10 

24.11 

24.12 

(e) whether , enrolment projections are 
consistent with the intended reduction in the 
complement of Members; 

whether all other means of reducing the 
complement of Members including voluntary 
early retirement, voluntary resignation, 
voluntary transfer to Reduced Load status, 
and redeployment have been considered 
and utilized: and, 

any other matters that it considers relevant 
to the proposed financial exigency. 

The Financial Commission shall answer each of(a) 
to (9 above, as well as any other specific questions 
that arise under (9). 

The Financial Commission shall make its report to 
the Board within 3 months of its appointment. If the 
Financial Commission verifies that there is a state 
of financial exigency, it shall recommend the 
amount of reduction in expenditure that is required. 
It shall also recommend the proportion of that 
reduction that will be achieved by laying off 
Members, or by other means of reduction in 
expenditures on Members' salaries and benefits. 

When the report of the Financial Commibsion 
verifying that a financial exigency exists is made 
known to the Association, the Association shall 
invite Members to recommend proposals for the 
use of voluntary measures to bring about savings 
in expenditures for Members' salaries and benefits. 

If the Financial Commission verifies that a financial 
exigency exists, a 30 day period shall elapse before 
any procedures for lay offs are invoked. During 
that period, the Parties shall meet and consider the 
recommendations of the Commission with respect 
to the implications of the financial exigency. It shall 
be open to the Parties, notwithstanding any 
provisions to the contrary of this Agreement, to 
renegotiate provisions of this Agreement bearing 
directly on salaries and benefits, or to reach other 
mutually acceptable emergency methods of 
reducing expenditures that could avert lay offs or 
decwase the number of lay offs. Reductions in 
salaries and benefits of Members shall not exceed 
the amount of such reductions in salaries and 
benefits recommended by the Financial 
Commission pursuant to 24.9. 

If, pursuant to 24.11, the Parties fail to reach 
agreement on measures to reduce salaries and 
benefits within 30 days of the report of the Financial 
Commission, the University may reduce the 
budgetary allocation for salaries and benefits of 
Members in accordance with the procedures set 
out below. Reductions in salaries and benefits of 
Members shall not exceed the amount of such 
reductions in salaries and benefits specified by the 
Financial Commission Dursuant to 24.9. 

(0 

(9) 

24.13 

24.14 

24.15 

24.16 

In the event that the Financial Commission has 
found that no financial exigency exists in the sense 
of 24.8. the Board shall be precluded from invoking 
the provisions of this Article for the lay off or 
reduction in the Salaries and benefits of Members 
for 12 months from the date of the report of the 
Commission. 

Seniority shall be established by the date upon 
which continuous employment with the University 
commenced. Seniority shall not be affected by 
leave taken in accordance with this Agreement or 
leave taken under any previous terms and 
conditions of employment. 

Members who are to be laid off under this Article 
shall be provided with written notice of the reasons. 
Layoffs under this Article shall not be treated or 
recorded as dismissals for cause. Members shall 
be laid off in the following order. 

(1) Members who are on Limited Term 

(2) Members holding Provisional Appointments: 

(3) Members holding Candidacy, Continuing, 

Appointments: 

and Tenured Appointments. 

Within the above categories, the order of lay off 
shall be based on reverse seniority. If two (2) or 
more Members have equal seniority, the order of 
seniority will be decided by lot. Under category (3) 
Members holding Candidacy, Continuing, and 
Tenure Appointments. an exception to the order of 
reverse seniority may be made under the following 
conditions: 

(a) where the continued existence of an 
academic program requires the retention of 
the services of a Member who would 
othelwise be chosen for lay off under this 
provision; or 

where designated groups, as defined under 
22.2.3, in an academic unit or sub-unit, are 
under-represented or would become under- 
represented. 

After the selection of the Members who are to be 
laid off, but prior to the implementation of such lay 
offs, the University shall make every reasonable 
effort to secure positions elsewhere in the 
University, including administrative positions, for 
those individuals who are to be laid off. Individuals 
who accept such alternative employment shall be 
given the opportunity to retrain for their new duties. 
and the University shall pay any necessary and 
related tuition fees. Any transfer to another 
academic unit or sub-unit shall require the written 
consent of the Member and the consent Of 
Members in the receiving unit or sub-unit. The 
consent of this academic unit or sub-unit shall not 
be unreasonably withheld. Rank, Reference 
Salary, benefits and seniority shall be transferred 
with the Member or Members. Any transfer of a 

(b) 
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Member to an administrative position outside of the 
Bargaining Unit shall be on terms and conditions 
satisfactorv to the Member and the Universitv. and 
the Member shall retain recall rights pursuant to 
24 19,24 20 and 24 21 

24.17 (a) For each Member serving or having 
contracted to serve on a Limited Term or a 
Provisional Appointment who is selected for 
lay off, the University shall provide the 
lesser of 6 months' written notice of the 
proposed date of lay off or 6 months' salary 
in lieu of notice, or notice that the University 
will honour all contractual obligations to the 
Member but that no subsequent 
appointment will be offered. 

For each Member who is serving or has 
contracted to serve in a Candidacy, 
Tenured, or Continuing Appointment who is 
selected for lay off, the University shall 
provide: 

(i)15 months' written notice of the proposed 
date of lay off or 15 months' salary in lieu 
thereof or a combination of salary and 
notice totalling 15 months; and, 

(ii)one month's salary for each year of 
service in the University, which shall be no 
less than 6 months' salary for Members with 
Tenure or Continuing Appointments. to a 
maximum of 24 months. 

Pursuant to the above, all payments shall be based 
on the individual's annual Reference Salary at the 
date of lay off. 

24.18 Members whoare laidoff, orwhovoluntarilyaccept 
Reduced Load appointments, or who are 
transferred to a position outside of the Bargaining 
Unit shall have, for a period of 4 years from the 
date of lay off, a right of first refusal for any post in 
their former academic unit or sub-unit. unless the 
University can substantiate that the post is so 
specialized that it Cannot be filled by the candidate 
or by a re-arrangement of the duties of other 
Members of the same academic unit. The 
University shall be entitled to send any such notice 
to the Member's last known address by registered 
mail. It shall be the Membets obligation to inform 
the University of histher then current address. In 
addition, each Member who is laid off shall have a 
right of first refusal for any other vacant post in the 
University for which hetshe is qualified. 

24.19 lndividualswhoarerecalledpursuantto24.18 shall 

(b) 

received had they continued to occupy their normal 
positions in the University. 

Each Member who is recalled to an area or post 
which is not within histher original discipline retains 
a full right of first refusal for any opening in hislher 
original discipline. 

Members who are laid off shall enjoy full access to 
University facilities, including office and laboratory 
space, as and when available, and reasonable 
access to library and computer services until 
alternative academic employment is secured, or 
their recall rights expire or recall is refused, 
whichever first occurs. In addition, laid off 
Members, their spouses and their dependants shall 
receive full tuition waivers for any courses taken at 
the University during the same period. 

While a Member is on lay off under the provisions 
of this Article, the University will not contribute 
towards pensions and benefits but will permit and 
facilitate continuance of any coverage if available 
and if desired by the Member who will pay the 
applicable premiums. 

The cost of the Financial Commission established 
under this Article shall be borne by the University. 

24.20 

24.21 

24.22 

24.23 

(ARTICLE 25: HARASSMENT I 
25.1 Harassment: 

25.1.1 The Parties to this Agreement are committed to 
creating and maintaining a working and learning 
environment that is supportive of scholarship and 
founded on the fair treatment of all members of the 
Universitycommunity. Consequentlythe Parties do 
not condone behaviour that is contrary to the 
Human Rights Code or to Article 8. and which may 
undermine work relationships or academic 
achievement of any Member, staff member, 
student, or University administrator. 

25.1.2 Harassment means engaging in a course of 
vexatious comments or conduct, related to one or 
more of the prohibited grounds under the Human 
Rights Code and under Article 8 of this Agreement. 
that is known or might reasonably be known to be 
unwelcome. Harassment includes sexual 
harassment as defined under 25.1.3. 

25.1.3 Sexual Harassment: 

Sexual harassment includes conduct of a sexual 
nave up to 2 months fo low ng rece pt of nolice 10 nature sLch as DUI not im teo to sexLa1 assa-It 
accept such recall offer, and a reasonable perioo verbal abdse or threats unaelcome sexual 
not to exceed 12 months, to termnate alternative nvilations or requests demanos for SexLa1 favours 
employment and ta6e up the offered post Faildre or unwelcome and repeateo tnnJenoos or tamting 
to accept recall is deemed to oe a restgnation about a person's Dody appearance or sexLa 
Members on lay off who are sJDsequent,y reca led orientation. and constitutes sexha harassment 
shall repay any portion of the allowance PbrsLant to when 
24 17 wnich exceeds the salafy they would nave 
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25.1.4 

25.2 

25.2.1 

25.2.2 

25.2.3 

25.2.4 

25.2.5 

Subject to 25.1.1, harassment does not include 
matters of fair and free expression provided for 
under Article 7: Academic Freedom. 

Fundamental Principles: 

Member@) continue to have the right to seek 
assistance from the Ontario Human Rights 
Commission even when steps are being 
undertaken under this Article. Members shall be 
permitted to file a grievance alleging harassment 
under Article 27 only in the following 
circumstances: 

(a) once the steps under this Article 25 have 
been exhausted; or 

(b) if the Member alleges that there has been 
non-compliance with the procedures set out 
in this Article. 

All procedures under this Article shall be guided by 
the paramount need to ensure that complainants. 
respondents, and witnesses are treated fairly. 
Every effort will be made to safeguard the rights of 
both comDlainant(s) and reSDOndent(S). Both 
complainant(s) and respondent(s) have therignt to 
be aCCOmDanled by a reDresenIalive of hisiner 
choice. 

Wherever possible, complaints of harassment will 
be resolved informally or by mediation. Disciplinary 
measures under this Article will be initiated only 
after an informal resolution or mediation of the 
complaint has been attempted and has failed. 

A Member who is a participant in these procedures 
may consult with the Association. 

Except for disclosure provided for in 25.5.5. all 
statements and disclosures made, information 
furnished and documents and exhibits provided or 
presented by the complainant, the respondent, or 
other persons to the Harassment Coordinator. as 
described in 25.7. shall be treated as confidential 
and without prejudice, and shall not be publicly 
disclosed by the Coordinator without the consent of 

(a) submissiontoorrejectionofsuchconductis 
made either explicitly or implicitly a term or 
condition of an individual's employment, 
academic status or academic accreditation; 
or 

(b) submission to or rejection of such conduct 
by an individual is used as the basis for 
employment, or for academic performance, 
status or accreditation decisions affecting 
such individual: or 

(c) such conduct interferes with an individual's 
work or academic performance; or 

(d) such conduct creates an intimidating, hostile 
or offensive working or academic 
environment. 

~ 
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25.2.6 

25.3 

25.3.1 

25.3.2 

25.3.2.1 

the complainant and respondent. However. there 
may be special circumstances where the physical 
safety of members ofthe Universitycommunityis in 
jeopardy. In such circumstances, the Harassment 
Coordinator may disclose information to the 
President. The President can only use ttie 
information forthe purpose of the physical safety of 
the University community, disclose no more of the 
information than is necessary to protect the public, 
and under no circumstances shall the President 
place the information in a Member's Official File, or 
use it in any assessment of a Member or for any 
other purpose under the terms of the Agreement, 

Reprisals, retaliation or threats of reprisals against 
anyone for pursuing hidherrights underthis Article. 
for having participated in the procedures, or for 
acting in any role under these procedures are 
prohibited. 

Complaint Procedures: 

General Provisions: 

A Member may seek advice and support of 
the Harassment Coordinator or a 
representative of the Association in order lo 
clarify or discuss possible situations which 
may or may not constitute harassment. 

The complainant shall decide whether the 
complaint goes forward and may withdraw 
the complaint at any stage. 

In the absence of exceptional 
circumstances, a complaint must be filed 
with the Harassment Coordinatorwithin four 
months of the latest incident of the alleged 
harassment occurring. When the complaint 
has been made, the Harassment 
Coordinator shall consult with the 
complainant with regard to the 
circumstances of the complaint. 

Should the complainant commence 
proceedings before the Human Rights 
Commission or in the courts or should any 
criminal prosecution be commenced 
concerning the circumstances of a 
complaint of harassment under this Article. 
proceedings under this Article shall be 
suspended until those other proceedings 
are concluded 

Initiating the Complaint: 

Following the consultation with the Harassment 
Coordinator, the complainant shall indicate whether 
he/she elects to' 

(a) 

(b) 

take no further action; or 

proceed to file a complainl; 



25.3.2.2 If the complainant elects to file a complaint, the 25.5.2 If the mediator succeeds in assisting the 
complainant and the respondent in reaching a comDlainant shall make a written statement. sianed 

25.4 

25.4.1 

25.4.2 

25.4.3 

25.4.4 

25.4.5 

25.5 

25.5.1 

and 'dated, of the circumstances of the 'alleged 
harassment, and shall provide written authorization 
for the Harassment Coordinator to proceed with an 
informal resolution of the complaint. 

Informal Resolution: 

The Harassment Coordinator assists the 
complainant in clarifying the allegations and in 
considering possible means of resolution of the 
complaint. 

Upon receipt of a written statement of complaint, 
the Harassment Coordinator will provide the 
respondent with a written summary of the same, 
and will invite the respondent to reply in writing. 
The Harassment Coordinator will discuss the 
complaint with both parties and attempt to resolve 
the complaint fairly and acceptably to both parties. 

If a fair and acceptable resolution is reached with 
the Harassment Coordinator both parties will sign 
a statement to that effect which will be filed with the 
Harassment Coordinator. No further action on the 
complaint so resolved will be taken unless the 
parties fail to comply with the terms on which the 
complaint is resolved. 

If a fair and acceptable resolution is not reached by 
the Harassment Coordinatorwithin 20 working days 
of receipt of the written statement of complaint, the 
Coordinator will so inform the parties in writing and 
the complainant may then elect to: 

(a) withdraw the complaint; or 

(b) request thata resolution be sought through 
a mediator agreed upon by the complainant 
and respondent for such resolution: or 

(c) request that the complaint be referred to the 
President for a Formal Investigation. 

If the complainant fails to make an election under 
25.4.4 within 10 working days of the expiry of the 
20 working day period allowed for informal 
resolution under that clause, the complaint shall be 
deemed to bewithdrawn by the complainant and no 
further action will be taken by the Harassment 
Coordinator. 

Mediation: 

In the event that no informal resolution under 25.4 
is reached, the complainant and the respondent 
have agreed to seek a resolution through 
mediation, an independent mediator shall be 
selected by the Harassment Coordinator from a list 
of mediators agreed to by the University and the 
Association. The mediator shall agree to complete 
the mediation within 20 working days of accepting 
the invitation to mediate the complaint. 

25.5.3 

25.6.4 

25.5.5 

25.5.6 

25.6 

25.6.1 

25.6.2 

25.6.3 

settlement of the complaint. the terms of the 
settlement shall be stated in writing, signed by the 
complainant, the respondent and the mediator, and 
copied to the University and the Association. If a 
Settlement entails action on the part of the 
University, the settlement shall also require the 
agreement of the University which shall signify its 
agreement by signing the settlement prepared by 
the mediator. 

No record of the complaint or the mediated 
settlement shall be placed by the University in a 
Member's Official File. 

In the event that mediation faits, the mediator shall 
make a report to that effect to the Harassment 
Coordinator within 20 working days of accepting 
the invitation to mediate. The mediator's report 
shall be copied to the complainant and the 
respondent. 

Within 10 working days of receipt of this report, the 
complainant may request or the Harassment 
Coordinator may recommend that the President 
undertake a Formal Investigation. If such a request 
or recommendation is made, the respondent shall 
be notified in writing. The request for a Formal 
Investigation shall include a written statement of 
the complaint, the respondent's written response. 
if any, the mediator's report and other documents 
considered by the Harassment Coordinator and 
mediator in their efforts to resolve the complaint. 

If no request or recommendation for a Formal 
Investigation is made within 10 working days of the 
receipt of the mediator's report, the complaint shall 
be considered to have been withdrawn, and no 
record of the complaint shall be placed by the 
University in a Member's Official File 

Formal Investigation: 

Within 10 working days following the receipt of the 
request or recommendation for a Formal 
Investigation under 25.5.4 and 25.5.5. the 
President shall appoint an investigator to report on 
the complaint. The investigator shall not be the 
Harassment Coordinator or the Vice-president: 
Academic. The University shall notify the 
Association of the name of the investigator and the 
name of the Member who has made the complaint 
andlor the name of the Member against whom the 
complaint has been made. 

Within 20 working days of appointment, the 
investigator shall make a written report to the 
President. The reporl shall include a copy of the 
signed complaint, the written response, if any, of 
the respondent, and a finding as to whether the 
complaint has been upheld or not with a Statement 
of reasons for that finding. 

Within 10 working days following the receipt of this 
report, the President shall notify the respondent in 
writing, with a copy to the Association. Of the 
outcome of the investigation, including any actions 
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or sanctions helshe proposes to impose on the 
respondent. The President shall also inform the 
complainant in writing of the outcome of the 
investigation. 

A statement from the President that a Member was 
guilty of harassment with or without any formal 
sanclions constitutes discipline under Article 26, 
and may be grieved. Any disciplinary action 
imposed on a Member for harassment shall be 
subject to thegrievance and arbitration procedures 
of Article 27 except that the Parties agree that such 
cases will proceed directly to Stage I1 of the 
grievance procedure (Article 27.6.2). 

If the University decides after Formal Investigation 
not to take disciplinary action against the 
respondent or if an arbitration decides in favour of 
the respondent, the University shall remove all 
documentation concerning the allegation from the 
respondent's Official File. The University agrees to 
take such steps as may be necessary and 
reasonable to protect the reputation and credibility 
of such a respondent. 

The University agrees that it will take disciplinary 
action against those who make allegations of 
harassment which are reckless, malicious and not 
in good faith. 

Harassment Coordinator: 

The University shall appoint an Harassment 
Coordinator with responsibility for receiving 
complaints and implementing Harassment policies 
and procedures. The university shall provide the 
person appointed with training in the resolution of 
disputes involving accusations of harassment. 

In the event that the Harassment Coordinator has 
a conflict of interest, or knows of any other 
circumstance which would inhibit fulfilling hislher 
role ina fair and impartial manner, thecoordinator 
shall report the existence of such circumstances to 
the President who shall appoint a designate to 
Serve in place of the Harassment coordinator. 

By June 1st each year, the Harassment 
Coordinator shall make an annual report to the 
President with a copy to the Association. This 
report shall provide a statistical record of 
complaints, informal resolutions, mediations, and 
formal investigations, and shall include any 
observations and recommendations the 
Harassment Coordinator may have with respect to 
this Article. 

25.6.4 

25.6.5 

25.6.6 

25.7 

25.7.1 

25.7.2 

25.7.3 

JARTICLE 26: DISCIPLINE 

26.1 General: 

26.1.1 A Member may be disciplined only for just and 
reasonable cause. Such disciplinary action shall 
be reasonable and commensurate with the 
seriousness of the violations. 

The only disciplinary measures that may be taken 
by the University are the following: 

26.1.2 

26.1.3 

26.1.4 

26.1.5 

26.1.6 

26.1.7 

26.2 

26.2.1 

26.2.2 

(a) 

(b) suspension with pay; 

(c) suspension without pay; 

(d) dismissal for cause. 

Except for action taken under Article 26 3. all 
disciplinary action shall be initiated within 30 days 
of the date the University knew, or ought 
reasonablyto have known, oftheoccurrence ofthe 
matter giving rise to the discipline. 

Medical disability shall not be cause for reprimand, 
suspension or dismissal. When the University 
judges a Member's performance to be inadequate 
and believes this inadequacy may be the result of 
illness, the University may require that helshe 
undergo a medical examination, If there is then 
evidence that the inadequate performance is the 
result of illness, the Member shall be placed on sick 
leave. If the Member in such a case challenges the 
determination, the advice of a second physician Of 
the Member's choice shall be obtained. I f  the two 
(2) physicians disagree, they shall agree on a third. 
who shall adjudicate and decide on the matter. 

If a Member is relieved from duties pending the 
outcome of the procedures of 26.1.4, the Member 
shall not be deemed to be on sick leave and shall 
receive full salary and benefits. If pursuant to 
26.1.4, it is determined that the Member's 
inadequate performance is due to medical reasons, 
then the Member shall receive benefits in 
accordance with 17.6.2. 

Letters of warning or reprimand must be clearly 
identified as being disciplinary measures, must 
contain a clear statement of the reasons for taking 
this action and shall be delivered by registered 
mail. 

Failure of the Member to grieve a letter of 
reprimand or warning at the time of receipt of the 
letter shall not be deemed an admission of Ihe 
validity of the reprimand or the warning. 

Suspension: 

Suspension is the act of the University in relieving 
a Member of all University duties for cause without 
his/her consent 

When the University suspends a Member with or 
without pay, the University shall give written 
notification by receipted registered mail to the 
Member's last known address of the dates of 
commencement and termination of the suspension 
together with a written statement of reasons. The 
University shall notify the Association of the 
Member's suspension. 

a letter of warning or reprimand: 
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26.3 

26.3.1 

26.3.2 

26.3.3 

26.3.4 

26.4 

26.4.1 

26.4.2 

Dismissal for.Cause: 

Dismissal for cause means the termination of an 
appointment by the University without the conbent 
of the Member. The Member shall continue to 
receive hislher then current salary, salary increases 
and benefits while grievance and arbitration 
proceedings are pending in accordance with the 
provisions of 26.3.3(b). 

When the President and the Dean ofthe Member's 
Faculty or the University Librarian, where 
appropriate, are satisfied that there is cause to 
justify that a Member be dismissed, they shall 
forthwith notify the Member by receipted registered 
mail to the Member's last known address of their 
intention to proceed with dismissal with a detailed 
written statement of reasons. A copy of the 
notification of dismissal shall be sent to the 
Association. 

If, within 20 days of receipt of the written dismissal 
notice, the Member grieves, and the grievance 
proceeds to arbitration, the following procedures 
shall apply: 

(a) pursuant to 27.6.3, the Parties agree that a 
single arbitrator shall be utilized, and that 
both Parties shall expedite the hearing of 
the matter so that a decision shall be 
rendered within at most 4 months from the 
appointment of the arbitrator: 

the University shall pay the Member's salary 
and benefits until the decision of the 
arbitrator is received or for the period of 4 
months from the appointment of the 
arbitrator whichever is the lesser. 

The Parties agree that in order to expedite the 
hearing, the arbitrator shall be chosen according to 
the rota in Article 27.6.3 and must agree to render 
the decision within a period of 4 months. 

Criminal Charges and Conviction: 

The Parties recognize that action of a Member may 
result in disciplinary action or criminal action 01 
both. The Parties further recognize that a criminal 
charge or conviction is not in itself grounds for 
discipline or dismissal. Any disciplinary action 
which follows from the events that give rise to the 
charge or conviction shall be subject to all the 
protection of this Agreement. 

In the event that a Member is accused of an 
offence which requires a court appearance, helshe 
shall be granted leave of absence without loss of 
benefits and pay, to which helshe would othelwise 
be entitled, for the actual time of the appearance. 
In the event that the accused Member is jailed 
awaiting a court appearance, helshe shall receive 
leave without pay. The Member shall have the 
option of taking annual vacation leave to which 
helshe is entitled in lieu of all or part of the leave 
without pay, 

(b) 

26.4.3 

26.4.4 

26.4.5 

26.5 

If a Member is incarcerated following a conviction, 
and the University does not elect to discipline the 
Member, hekhe shall be granted leave of absence 
without pay for a maximum period of 2 years The 
Member shall have the option of taking annual 
vacation leave to which helshe is entitled in lieu of 
all or part of the leave without pay, 

As far as circumstances allow, a Member who has 
been charged or convicted'shall continue to pursue 
hislher normal University duties. 

The University shall encourage and participate in a 
rehabilitation program for a Member who has been 
convicted. 

Sexual Harassment: 

Any disciplinary actions taken by the University 
against a Member following from an allegation of 
sexual harassment pursuant to Article 25 shall be 
subject to Article 26.1 of this Agreement, and may 
be grieved under Article 27. 

/ARTICLE 27: GRIEVANCES AND ARBITRATION I 
27.1 

27.1.1 

27.1.2 

27.1.3 

27.1.4 

27.1.5 

General: 

The parties agree to use every reasonable effort to 
encourage the informal, amicable, and prompt 
resolution of grievances arising from the 
administration, interpretation or application of this 
Agreement. The only matters that may be grieved 
are Grievances (27.3.1) and no other matters may 
be grieved. 

All written communications pursuant to this Article 
shall be by registered mail or receipted hand 
delivery. 

Unless the parties expressly agree otherwise, 
exchanges of information and offers of settlement 
at a pre-grievance or Informal Stage meeting shall 
be kept confidential by the participants and shall be 
deemed to have been made without prejudice, and 
as such in any subsequent proceedings related to 
that grievance information shall be presented de 
novo. 

The contents of Article 1 (Preamble) shall not be 
made the subject of a grievance but may be 
referred to by either Party to this Agreement to 
demonstrate the declared intentions of the Parties 
at the time this Agreement was entered into. It IS  
further provided that all recommendations and 
decisions made pursuant to the Research Grant 
Programs, Instructional Development Grant 
Programs and the Academic Development 
Program shall not be subject to grievance. 

In order to provide for the orderly and timely 
settlement of grievances and to fulfil the provisions 
of 27.1.1 there shall be both an informal and a 
formal resolution procedure. The informal 
procedure is set out in 27.5 The formal procedure 
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27.2 

27.2.1 

27.2.2 

27.3 

27.3.1 

27.3.2 

is set out in 27.6 and shall, with the exceptlon of 
those grievances initiated at Step 11, be a 
sequential three step process as follows: 

STEP I: is set out in 27.6.1; 

STEP II: is set out in 27.6.2; 

STEP Ill: ARBITRATION is set out in 27.6.3; 

with the possibility for final resolution at any step. 

Time Limits and Technical Irregularltles: 

Time Limits: 

(a) Where no action is taken to submit the 
matter to the next step within the time limits 
set out in this Article, the grievance shall be 
deemed to have been withdrawn or settled, 
as the case may be. 

(b) In the event a party fails to reply in writing 
within the time limits prescribed in this 
Article, the other party may submit the 
matter to tne next step a s  if a negat ve rep y 
or den a nad been received on the last oa) 
for the fonvarding of such reply 

(c) The parties may agree to extend any time 
limits specified in either the grievance or 
arbitration procedures. In addition, the 
arbitrator or the arbitration board may 
extend the time for the taking of any step in 
the grievance procedure under the 
Agreement, notwithstanding the expiration 
of such time, where the arbitrator or the 
arbitration board is satisfied that there are 
reasonable grounds for the extension and 
that the opposite party will not be 
substantially prejudiced by the extension. 

Technical Irregularities: 

No minor technical violation or irregularity 
occasioned by clerical. typographical or similar 
technical error in the grievance and arbitration 
procedures shall prevent the substance of a 
grievance being heard and judged on its merits, nor 
shall it affect the jurisdiction of the arbitrator. 

Definitions: 

Grievance: 

A Grievance shall be any dispute or difference 
arising out of the application. interpretation. 
administration. or alleged violation of the provisions 
of this Agreement. 

Types of Grievance: 

(a) Individual Grievance is a grievance initiated 
by a single Member. Where two or more 
Members have a common grievance, each 

66 

27.3.3 

27.3.4 

27.3.5 

27.3.6 

27.4 

27.4.1 

such Member is entitled to initiate a 
grievance with respect thereto. 

Group Grievance is a grievance initiated by 
two or more Members involving the same 
dispute against the University The 
grievance shall name the Members involved 
and shall only be initiated with the written 
consent of all such named Members, 

Association Grievance is a grievance 
initiated by the Association which may but 
need not relate to an actual dispute 
involving an individual Member or group of 
Members. 

University Grievance is a grievance initiated 
by the University against the Association 

No Individual or Group Grievance shall proceed 
beyond Step II of the grievance procedure pursuant 
to 27.6.2 without the written consent of the 
Association. 

Nothing in this Article shall be deemed to preclude 
the Association from initiating a grievance which 
also is the subject of an Individual or Group 
Grievance, nor shall the initiation of an Association 
Grievance preclude an Individual or Group 
Grievance. Where grievances are similar the 
parties agree to make the necessary arrangements 
to hear the grievances jointly 

In the event that a Member settles or withdraws a 
grievance with the University, such settlement or 
withdrawal shall be without prejudice to the 
Association and shall not constitute a precedent for 
the purpose of grievances involving similar 
circumstances. In the event that the Association is 
not a signatory to the settlement, the Vice- 
President: Academic shall, within 2 working days of 
the date upon which the settlement is 
countersigned, foward a copy of the settlement to 
the Association. 

There shall be no discrimination, harassment or 
coercion, of any kind. practised against any person 
involved in these procedures. 

Grievances to be filed at Step II: 

The following grievances shall be filed at Step II of 
this procedure. 

(a) Association Grievances; 

(b) University Grievances; 

(c) Grievances filed under Article 13, 14, 15. Or 
16; 

(d) Individual Grievances that involve the 
suspension or termination of a Member 
under Article 26, or the termination of a 
Member under Article 24. or that involve 



27.4.2 

27.5 

27.6 

27.6.1 

27.6.1.1 

27.6.1.2 

27.6.1.3 

27.6.1.4 

27.6.1.5 

allegations of infringement of academic 
freedom under Article 7, or allegations of 
discrimination under Article 8,  or allegations 
of research misconduct under Article 37. 

The grievance shall specify the matter($ in dispute, 
the Article(s) alleged to have been violated, and the 
remedy sought. 

Informal Stage: 

A Member may discuss informally a grievance with 
the appropriate DeanIUniversity Librarian. If the 
grievance is resolved at this stage, the agreed 
resolution shall be put in writing and countersigned 
by the Member and the DeanIUniversity Librarian. 

Steps in the Formal Grievance and Arbitration 
Procedures: 

Step I: 

If the Informal Stage is unsuccessful in resolving 
the dispute or difference or the grievor did not use 
the Informal Stage, the grievor may present a 
formal grievance to the DeanIUniversity Librarian. 

The grievor shall within 20 working days of the date 
on which the events giving rise to the grievance 
occurred, or within 20 working days of the date 
upon which the grievor knew of the events giving 
rise to the grievance, whichever is later, present a 
formal grievance to either the grievor's Dean, or 
the university Librarian. A formal grievance shall 
be in writing signed by the grievor(s), and shall 
specify the matter@) in dispute, the Artide(s) 
alleged to have been violated, and the remedy 
sought. 

No later than 10 working days following the receipt 
of the grievance, the DeanIUniversity Librarian or 
representative shall meet with the grievor. and shall 
make every reasonable attempt to resolve the 
grievance. Atthe meeting with the DeanIUniversity 
Librarian or representative, the grievor shall have 
the right to be accompanied and Officially 
represented by another Member. 

If the grievance is resolved at this step, such 
settlement shall be reduced to writing and 
countersigned by the grievor and the Dean, or the 
University Librarian or representative within 7 
working days after the date of the first meeting 
specified in 27.6.1.3. The Dean or University 
Librarian shall, within 3 working days after the date 
on which the settlement was countersigned. 
forward a copy of the settlement to the Association. 
Such settlement shall not constitute a precedent to 
be used against the University, the Association. or 
any other Member. 

In the event that the grievor and the Dean or 
University Librarian, as the case may be, cannot 
resolve the grievance within 10 working days after 
the date of the first meeting specified in 27.6.1.3, 
then the Dean or University Librarian, as the case 
may be, shall within 3 working days after the 

expiration of this period, forward in writing to the 
grievor reasons for denying the grievance with a 
copy to the Association. 

27.6.2 Step II: 

27.6.2.1 Failing a resolution at Step I, or in the event the 

27.6.2.2 

27.6.2.3 

27.6.2.4 

27.6.2.5 

grievance is filed initially at Step 11, pursuant to 
27.4, the grievor shall, in consultation with the 
Association, reduce the grievance to writing and 
shall specify the article or articles alleged lo have 
been violated and the remedy sought The grievor 
shall forward the written report on the grievance to 
the Vice-president: Academic, with a copy to the 
Association: 

(a) for grievances initiated at Step 1 1 ,  within 20 
working days of the date the events giving 
rise to the grievance occurred, or within 20 
working days of the date upon which the 
grievor knew of the events giving rise to the 
grievance, whichever is later: or 

for grievances not resolved at Step I, within 
10 working days of receipt of the decision 
from the Dean or University Librarian. 

No later than 5 working days following receipt of 
the grievance, both Parties shall provide to each 
other alldocuments upon which they rely in respect 
of thegrievance. Either Party may request from the 
other copies of any other document(s) it considers 
to be relevant to the grievance, and such requests 
shall not unreasonably be denied. In the event that 
the Party from which production has been 
requested refuses to produce the requested 
document(s), it shall provide its reasons for its 
refusal in writing within 5 working days of the 
request. 

No later than 10 working days following receipt of 
the grievance, the Vice-president Academic or 
representative shall meet with one or more 
Association representative@), and shall make 
every reasonable attempt to resolve the grievance. 
In the event that a Settlement is reached, it shall be 
reduced to writing and countersigned by the Vice- 
President: Academic or representative and the 
grievor. 

In the event that an individual Member proceeds 
with a griwance independent of the Association, 
the provisions of 27.6.2.3 apply to the meeting 
between the grievor and the Vice-president: 
Academic. In the event that a settlement is 
reached, thevice-president: Academic shall, within 
3 working days of the date on which the settlement 
wascountersigned. senda copytothe Association. 

In the event that no settlement is reached within 10 
working days after the date of the first meeting 
under27.6.2.3. the Vice-president. Academic shall 
within 3 working days after this 10 day period. 
forward in writing lo thegrievorand the Association 
reasons for denying the grievance 

(b) 
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27.6.2.6 Step II: Unlverslty Grievances: 

27.6.3 

27.6.3.1 

27.6.3.2 

27.6.3.3 

A University Grievance shall be in writing and shall 
specify the article or articles alleged to have been 
violated and the remedy sought. The grievance 
shall be forwarded to the President of the 
Association within 20 working days of the date the 
events giving rise to the grievance occurred, or 
within 20workings days ofthe date upon which the 
University knew of the events giving rise to the 
grievance, whichever is later. No later than 10 
working days following receipt of the grievance, a. 
representative of the Association shall meet with a 
representative of the University and shall make 
every reasonable attempt to resolve the grievance. 
In the event that a settlement is reached, it shall be 
reduced to writing and countersigned by the 
representatives of the Association and the 
University. In the event that no settlement is 
reached within 20 working days of the date of the 
first meeting hereunder, the representative of the 
Association within 3 working days thereafter shall 
forward in writing to the University reasons for 
denying the grievance. 

Step 111: Arbitration: 

Notice to Arbitrate: 

Eitherparty shall beentitled, within40working days 
of the date upon which denial of the grievance is 
received by the grievor under 27.6.2, to forward 
written notice to the opposite party that it intends to 
proceed to final and binding arbitration with the 
grievance. 

Appointment of Arbitrator: 

The notice referring the matter to arbitration under 
27.6.3.1 shall specify whether the party referring 
the matter to arbitration desires a single arbitrator 
or a board of arbitration, and if the latter, shall 
specify the party's appointee to the board of 
arbitration and shall be delivered to the other party 
in writing. The other party shall. within 15 days of 
the receipt of the notice, advise the party referring 
the matter to arbitration if the party does not wish a 
single arbitrator, and, if applicable. the name of its 
appointee to the board of arbitration. The party 
referring the matter to arbitration shall appoint its 
nominee within 10 working days of being advised 01 
the appointee of the other party. It is the right 01 
the University or the Association to have any 
grievance referred to arbitration heard by a board 
of arbitration rather than by a single arbitrator. 

Where either party chooses to have a three-person 
board of arbitration, it shall consist of an appointee 
of each of the parties and a chair to be chosen 
jointly by the appointees within 15 days after receipt 
of appointment of the second of them. If either 
party fails to name an appointee within the time 
specified above, or i f  the 2 appointees fail to agree 
upon a chair within the time specified above, the 
appointment may be made by the Minister of 
Labour of the Province of Ontario upon the request 
of either party. Unless exceptional circumstances 

dictate to the contrary, the arbitration hearing shall 
be held within 3 months of the date of the selection 
of the chair, 

27.6.3.4 Where a single arbitrator is selected to hear the 
grievance, the following shall apply: 

(a) the parties agree that the following persons 
will be asked to serve as a single arbitrator, 
on a rotating basis, so long as this 
Agreement continues lo operate' 

Louisa Davie 
Pamela Picher 
Howard Snow 
Russell Goodfellow 
Mary Lou Tims 
Paula Knopf 
Gail Brent 

the persons specified in (a) above shall 
serve as single arbitrators in rotation 
according to the order in which they are 
listed. If an arbitrator is not available or 
agreeable to commence hearings within 45 
days of being notified of the requested 
appointment, the next person on the list 
shall be selected, and so on, untli one of 
those on the list is available. For the next 
arbitration thereafter, the person who 
appears on the list immediately after the 
arbitrator last selected shall be next in the 
sequence of selection. However. by mutual 
consent in writing, the parties may select a 
listed arbitrator out of turn or select an 
arbitrator not on the list; 

i f  none of the persons on the list specified in 
(a) above can or will act within the required 
time, and if the parties do not agree on 
another arbitrator in accordance with (b) 
above, the parties within 15 days shall ask 
the Ontario Minister of Labour to appoint a 
single Arbitrator. 

(b) 

(c) 

27.6.3.5 

27.6.3.6 

27.6.3.7 

The Parties agree that no person who is an 
employee or student of the University, a member of 
the Board, the Senate or the Association, or was so 
at the time the grievance was initiated, or who has 
been involved with the negotiation of this 
Agreement shall be appointed an arbitrator, or be 
a member of the board of arbitration 

In any arbitration involving a matter in dispute 
under Articles 7. 13, 14, 15, 16, 17, 18. or 19. the 
appointees shall select a chair who has heid a 
faculty or librarian appointment in a Canadian 
university for at least 5 out of the last 10 years. 

Duties and Powers of the Arbitrator or the 
Arbitration Board: 

(a) The arbitrator or arbitration board shall 
make a final and binding Settlement of the 
differences between the Parties and for that 
purpose, has all the duties and powers of an 
arbitrator or arbitration board as stated in 
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27.6.3.8 

the Ontario Labour Relations Act, 1995, as 
amended from time to time and, in addition 
has the following duties and powers: 

(i) to determine all questions of fact or law 
that arise; 

(ii) effective upon the ratification of this 
Agreement, to grant such interim orders 
as the arbitrator or arbitration board 
considers appropriate, including the 
continuation or reinstatement in 
employment ofa Member who has been 
denied Appointment with Tenure under 
Article 15. or Continuing Appointment 
under Article 16, and whose 
appointment terminates before the 
grievance is settled; 

(iii) to make such orders or give such 
directions in proceedings as helshe or it 
considers appropriate to expedite the 
proceeding or to prevent the abuse of 
the arbitration process. 

An arbitrator or arbitration board shall not 
have jurisdiction to amend, modify. or act 
inconsistently with this Agreement. 

A board of arbitration shall determine its 
own rules of procedure and evidence which 
shall be fair, just and equitable. 

Where an arbitrator or arbitration board 
determines that a Member has been 
discharged or othetwise disciplined by the 
University for cause and the Agreement 
does not contain a specific penalty for Ihe 
infraction that is the subject matter of the 
arbitration, the arbitrator or arbitration board 
may substitute such other penalty for the 
discharge or discipline as to the arbitrator or 
arbitration board seems just and reasonable 
in all the circumstances. 

(b) 

(c) 

(d) 

costs: 

Each Pariy shall bear the costs of its appointee to 
a board of arbitration and the costs of the chair 
shall be shared equally. The costs of a single 
arbitrator shall be shared equally by the Parties. If 
so requested by the arbitrator(s) and if such space 
is available, the University shall provide meeting 
space on the University campus. 

IARTICLE 211: BENEFITS 

28.1 Definition: 

For the purpose of benefits described in this Article 
20, "spouse" means either: 

(i) a man or a woman who is married to an 
employee; or 

28.2 

28.2.1 

28.2.2 

28.2.3 

(ii) a person who has been cohabiting with an 
employee continuously for a period of not 
less than one year. 

Tuition Benefits: 

The Parties agree that the tuition waiver or 
scholarship benefit shall continue to be available 
for graduate and undergraduate programs offered 
on the Waterloo and Brantford campuses with the 
exception of the Waterloo executive style MEA 
program should one be offered on campus. A 
Member and a Member's Dependant Children and 
Spouse are eligible for a tuition waiver benefit as 
follows: 

Tuition Waiver: 
Members, and with the Member's written 
permission, a Member's Dependant 
Children and Spouse are eligible for a 
tuition waiver equal to the tuition fees 
charged for undergraduate and graduate 
courses taken at Wilfrid Laurier University 
on the Waterloo and Brantford campuses 
and at the Waterloo Lutheran Seminary 
with the exception ofthe Waterloo executive 
style MBA program should one be offered 
on campus 

Tuition Scholarship: 
The Parties further agree to review the 
existing Tuition Scholarship Plan in the light 
of recent Revenue Canada rulings. The 
purpose of this review will be to ascertain 
how regulations defining a "scholarship" 
might be applied to a revised Tuition 
ScholarshiD Plan fora Member's DeDendant 
ChJdren ano Spouse Tnis rev ew 'sha I oe 
compietea ana tne T.. [.on Scnolarsn p P an 
snal. oe in effect of Septemoer 1 2006 

For tne pJrpose of tnis sect on 'Depenaaiit 
Chiloren' means sons or oabgnters who are JnOer 
26 years of age an0 e tner live at home or are 
flnanciaily sbpported oy me Memoer 

Memoers receiv ng oenelits unaer the Long Term 
Disaoi ity Plan, their Spouses and Dependant 
Ch aren Ihe Spobses ano Dependant Chdoren 01 
Memoers wno dNe ,n sewice, ana Members who 
retlre from W.lfrid L a d  er Unlvers ty an0 tne r 
Spouses ana Oepenaant Chlloren shall also be 
entitle0 to Tuition Benefits Jnder 28 2 1 (a) or (DJ 

Day Care 

The Unversity agrees to continue 10 make 
ava ao e to Memoers a oaycare program at me 
cbrrent locatlon or at anotner approprtate on- 
campus location and to ncrease tne nunoer of 
spaces available In light of the ncreasea demand 
forplaces by Members otheremployeegroupsand 
stuaents. tne Univers.ty agrees to estabish an 
advlson/ commlnee wlth representation from a I 
Jser groups to rev.ew cJrrenl day care 
arrangements an0 to recommeno oy d y 1 2006 
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28.3 

28.3.1 

28.3.2 

28.4 

28.4.1 

28.4.2 

28.5 

28.5.1 

\ 

ways and means of implementing the above 
commitment. The University will undertake to have 
an improved facility operational by a target date of 
July 1. 2007. 

Athletic Facility Use and Parking: 

Members shall have the right to use the University's 
athletic facilities upon payment of an annual fee of 
$187.50plustaxes.orapertermfeeof$62.50plus 
taxes, to be effective January 1. 2006 

In each contract year, Members shall have the right 
to park in the University's parking lots upon 
payment of an annual fee of $215.00 plus taxes. 
The University shall maintain at least the number of 
available parking places for Members, exclusive of 
reserved parking places, that were available on 
July 1. 2005. The parking lots designated for the 
use of faculty and staff shall be reserved for their 
use Mondayto Thursday, 8:30 a.m. to 1O:OO p.m., 
and Friday 8:30 a.m. to 5:OO p.m. Annually on May 
1, the University shall provide a statement to the 
Association of the total number of parking spaces 
available to Members on the Waterloo campus and 
on the Brantford campus, and the total number of 
parking permits purchased by Members. 

General Liability Insurance 

The University shall maintain General Liability 
Insurance protection for Members under the policy 
in effect on January 1,2005. 

When a Member is involved or is likely to be 
involved in circumstances giving rise to legal action 
against the University or the Member which flows 
from the Member's performance of duties as an 
employee, the University shall: 

(a) notify the Member'within 30days of a formal 
notification of a potential adverse situation, 
circumstance, investigation, inquiry or 
complaint which might lead to legal action 
against the Member; 

(b) providetheMemberwithfull disclosureofall 
information relating to the case: 

compensate the Member for time off in 
. attending the court case or formal hearing 

related to a potential or actual case. 

(c) 

Benefits for Retirees: 

Subject to 28.5.2. Members who have retired 
according to the provisions of this Agreement or 
who are receiving benefits from the Long Term 
Disability Plan will continue to be members of the 
Extended Health Care Plan and the Dental Care 
Plan on the same terms as Members, except that 
the benefit amount available to retirees under the 
Extended Health Care Plan will be limited to a 
maximum of $30,000 per calendar year. 
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28.5.2 

28.5.3 

28.5.4 

28.6 

28.6.1 

28.6.2 

28.6.3 

'0 

Members must have completed at least five (5) 
years of continuous, full-time service at the 
University immediately priorto retirement in order to 
be eligible to continue as members of the Extended 
Health Care Plan and the Dental Care Plan as per 
28.5.1 above. 

Current retirees, retired Members, Members on the 
Special Voluntary Exit Plan, and those receiving 
benefits from the Long Term Disability Plan shall 
have access to research granting agencies through 
the Office of the Dean of Graduate Studies and 
Research, and access to the University Library, 
University computing facilities, the athletic facililies 
and to parking on the same basis as Members. 

For Members who are eligible for post-retirement 
benefits and who retire early and have an alternate 
benefit plan through employment elsewhere, the 
alternate plan will be the first payer on benefit 
claims and the University shall serve as the second 
payer. In no case shall a retired Member be denied 
benefits under this provision 

Member Benefit Plans: 

The terms and levels of benefits in effecl as of the 
ratification of this Agreement are defined by 
legislation and by the respective Benefit Plans. 
During the term of this Agreement, the University 
agrees to maintain the existing Benefit Plans listed 
in 28.6.2, except as they are modified by this 
Agreement, or except as, with the consent of the 
Association, changes are made to the benefits 
provided to Members under these plans. All 
changes will be extended to Members as of the 
effective date of the change. 

For the purposes of this Agreement the Benefit 
Plans, in addition to the Ontario Health Insurance 
Plan, are those in effect as of June 30, 2005 as 
follows: 

(a) Extended Health Care Plan: 

(b) Dental Care Plan; 

(c) 

(d) Long Term Disability Pian; 

(e) Optional Group Life Insurance Plan, 

(0 Optional Accidental Death, Dismemberment 
and Loss of Sight Plan. 

Basic Group Life Insurance Plan, 

The parties agree that the following improvements 
shall be implemented in the Benefit Plans. 

(a) Extended Health: 

(i) improve the supplementary health care 
benefit for services that are prescribed by a 
physician to increase a maximum benefit to 
$450 per calendar year each of for the 
following services: speech therapist. 



\ 

massage therapist, charges for orthotics, 
and orthopaedic shoes; 

(ii) improve the maximum benefit to 5450 
percalendar yearfor the following expenses 
which do not require a physician's referral: 
services of a physiotherapist, of a 
chiropractor, osteopath, podiatrist, 
naturopath and Christian Science 
Practitioner; 

(b) Dental Plan: 
(i) for Level I and Level II increase the 
maximum for the calendar year to $2500; 

(ii) for Level 111 (major restorative) increase 
the maximum for the calendar year to 
$2500. 

28.6.4 The University shall pay 100% of the costs for the 
plans listed in 28.6.2, except for (d) Long Term 
Disability Plan, (e) Optional Group Life Insurance, 
and (9 Optional Accidental Death, Dismemberment 
and Loss of Sight Plan. 

The Parties agree that representatives of the 
Association shall participate in the selection and 
recommendation of the carrier@) of (d) Long Term 
Disability Plan. (e) Optional Life Insurance, and (fl 
Optional Accidental Death, Dismemberment and 
Loss of Sight Plan. These plans shall be put out to 
tender unless the insurer can match rates in place 
at other comparable institutions. 

28.6.5 

28.7 Information and Reporting: 

28.7.1 The University agrees to supply the Association 
with: 

(a) 

(b) 

a copy of the master policy of each of the 
plans specified in clause 26.6.2; 

copies of all correspondence between the 
University and the carriers of the respective 
plans which pertains lo dividends or other 
performance rebates. 

The University agrees to report to the Association 
(in such a way as to not breach confidentiality of 
individuals) all problems arising with respect to the 
application of these plans to Members. 

The University shall provide all Members with 
information with respect to the benefit plans in 
force, Such information shall be provided each 
year on July 1, and on the effective date of any 
changes in those plans. 

28.7.2 

28.7.3 

28.8 Reimbursement for Relocation Expenses: 

On the presentation of the appropriate vouchers, 
each new Member shall be reimbursed for 90% of 
relocation expenses, up to a maximum of $5000 for 
moving to the Waterloo Region or another location 
approved by the Vice-president: Academic. 
Relocation expenses for moving to Brant County 

are eligible for reimbursement as outlined above for 
Members appointed to the Brantford campus. 
Vouchers must be presented within six months of 
the commencement of the new Member's initial 
appointment. Eligible expenses shall be in 
accordance with the University's policy on 
relocation expenses. The University's policy on 
relocation expenses shall be amended lo include 
the cost of insurance on household and personal 
effects during the move. 

28.9 University Loans: 

28.9.1 On application to the Vice-president: Academic, 
Universityloans of up to $10,00Oshall be available 
at a rate of interest equivalent to the prime rate. 
plus one (1) percent, established by Canadian 
chartered banks. Such loans shall be secured and 
repayable on terms satisfactory to the University 
but not to exceed the length of the appointment of 
the Member or two years, whichever is shorter. 
Such loans are for Members in need of funds for 
the publication of dissertations, travel costs in 
connection with the academic betterment of the 
individual Member (e.g. presentation of 
dissertations for degrees), purchase of 
microcomputers or related equipment, or for any 
other endeavour that would be beneficial to the 
Member and the University. 

28.9.2 Any software acquired with or used on a 
microcomputer purchased under the provisions of 
28.11.1, and any files on the hard disk of a 
microcomputer purchased under the provisions of 
28.1 1.1 belong to the Member. 

[ARTICLE 29: PENSIONS 

29.1 The Pension Plan: 

29.1.1 (a) The Parties agree to continue the Wilfrid 
Laurier University Pension Plan, in effect on 
June 30. 2005, or as the same may be 
a'mended by the Board from time to time 
during the term of this Agreement. Any 
amendment to the Plan during the term of 
this Agreement shall be subject to the 
agreement of the Association. For the 
purposes of any dispute arising under 
Article 27, the terms and conditions of the 
Pension Plan shall be those described in 
the copy of the Plan filed with the Pension 
Commission. 

(b) The Parties agree to amend the Pension 
Pian in accordance with the Memorandum 
of Agreement entered into by the Parties On 
June 21,2005. 

29.1.2 A Member who is eligible to transfer funds from 
a previous employer's pension plan directly to 
the WLU Pension Plan may choose to have such 
funds placed as additional voluntary 
contributions or placed in the Money Purchase 
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29.1.3 

29.1.4 

29.2 

29.2.1 

29.2.1.1 

29.2.1.2 

29.2.1.3 

All full-time employees of the University are 
eligible to become enrolled in the WLU Pension 
Pian on the first day of the month coinciding with 
or following their first day of employment with the 
University. Full-time employees who are 30 
years of age or more are aLtomatlcally enrollea 
FdI-time empioyees Lnder 30 years of aae may 
postpone enrolment until age 30, at which time 
enrolment becomes automatic. 

Supplemental Pension Arrangement: 

Members of the Bargaining Unit whose pension 
contributions equal or exceed the maximum 
annda amount prescribed by the Income Tax Act 
(Canada) or the m n i m m  Guaranteed Benefit 
accrued on behalf of the Member exceeds the 
maximum annual pension benefit permitted 
under the Income Tax Act (Canada) shall be 
members of the Wilfrid Laurier Supplemental 
Pension Arrangement for all service on dr after 
July 1, 2003. 

Retirement: 

Normal Retirement Date: 

The Normal Retirement Date fora member of the 
WLU Pension Plan shall be the first day of the 
month coincident with or riexi following the 
Member's 65th birthday. A Member may opt to 
defer retirement up to the first day of July next 
following the Membefs 65th birthday. During the 
period of deferment, the Member will continue to 
make contributions to the WLU Pension Plan 
and, by so doing, wdi receivematching University 
contributions and additional pensionaole servce 
for the period worked 

Suo,ect to 29 2.2 2 pension benefits are pa o 
montnly commencing on tne first of the month 
lodowing retirement. 

In view of the fact that the Ontario Government 
has introduced legislation that woula. if passed 
end mandatory retirement. the Parties agree that 
wdhin 20 days of Royal assent to such 
legislatton, a Bilateral Commiltee shall be 
estab.ished to review the provisions of the 
legislation and to negotiateappropriate cnanges 
to the retrement and benefit provtsons of 
Articles 28.29 ana 35 and other relevant articles 
of this Agreement. The Committee Shal be 
comprised of three representatives of the 
Association and three representatives of the 
University Tne Committees negotiate0 
agreement shalt be SJbjeCt to approval by the 
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Plan w.tn servte credit for the funas transferreo 
In the case of servce credit. tne Member snal 
pay $350 for the administration costs and shall 
receive from the University the actuary's report 
which shall include a statement of the years of 
service credit and an estimate of the pension 
income resulting from the proposed transfer. 

~ 
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29.2.2 

29.2.2.1 

29.2.2.2 

29.2.3 

29.2.4 

29.2.4.1 

Parties. and shall come into effect on the date 
the legislation comes into effect 

Postponed Retirement Date: 

Until the provincial legislation ending mandatory 
retirement comes into effect, the University 
agrees to approve Members' applications for 
Postponed Retirement under the WLU Pension 
Plan. Members whose Normal Retirement Date 
falls within the 2005-2006 contract year and who 
wish to postpone their retirement, must notify 
their Dean or University Librarian and the Vice- 
President: Academic by December 1. 2005 
Thereafter, Members must notify their Dean or 
University Librarian and Vice-President. 
Academic by June of the contract year preceding 
the contract year in which they reach their 
Normal Retirement Date if they wish to postpone 
their retirement. 

Should retirement be postponed beyond the 
Normal Retirement Date or deferred date under 
29.2.1.1, the Member will be required to either 

(a) commence receiving pension payments at 
the Normal Retirement Date or deferred 
dateunder29.2.1.1,inwhicheventboththe 
Member and the University will cease 
contributions to the WLU Pension Plan and 
the period of service will not be counted as 
pensionable service for the calculation of 
pension benefits; or 

(b) continue to make contributions to the WLU 
Pension Plan and, by so doing, for the 
purposes of pension benefit calculations at 
the Postponed Retirement Date, receive 
matching University contributions and 
additional pensionable service forthe period 
worked. 

A Member who has postponed retirement, in 
accordance with 29.2.2.1. and who has elected 
to continue to make contributions during the 
postponed period, will have pension benefits 
calculated in accordance with the Pension Plan 
provisions governing Postponed Retirement. 

Early Retirement 
A Member may retire on the first day of any 
month following the attainment of age 55. A 
retirement after age 55 and before 65 is 
considered an early retirement ("Early 
Retirement"). For reasons of orderly planning, it 
is expected that Faculty Members will normally 
retire on July 1 or at the end of an academic term 
rather than in the middle of an academic term in 
which the Member has teaching duties. 

Phased-In Retlrement Option: 

A Member over age 55 with a combination of age 
and years of service equal to or greater than 70 
may opt for a Phased-in Retirement option This 



option provides for a reduced load appointment 
under the terms of Article 20 plus enhancements 
of the Member's actual salary. The period of the 
Phased-in Retirement shall be for three years 
prior to the Member's retirement. Once having 
taken up this option, the Member is committed to 
retire on the date specified in the Phased-in 
Retirement agreement. The latest date on which 
a Member may complete the Phased-in 
Retirement option shall be June 30 following the 
Member's 69Ih birthday. 

The benefits which accompany the Phased-in 
Retirement Option after the legislation ending 
mandatory retirement comes into effect will be 
determined by the Committee established under 
29.2.1.3. In the interim, Members on Phased-in 
Retirement shall continue to participate in 
University benefit plans. 

During the phased-in retirement period, a Faculty 
Member shall have a reduced teaching load 
agreed upon by the Member and the Dean. This 
reduced teaching load may vary in each year of 
the phased-in retirement, and salaries and 
benefits in each year shell be adjusted according 
to the agreed upon teaching load. Overthe three 
year period, this teaching load shall be at least 
140% and not more than 180% of the Faculty 
Member's normal teaching load, defined as the 
annual teaching load norm under 18.2.1.1. 

29.2.4.2 

29.2.4.3 

29.2.4.4 During the phased-in retirement period, a 
Librarian Membershall have a reduced workload 
agreed upon by the Member and the University 
Librarian. This reduced workload may vary in 
each year of the phased-in retirement, and 
salaries and benefits in each year shall be 
adjusted according to the agreed upon workload. 
Over the three year period, this workload shall 
be at least 140% and not more than 180% of the 
Librarian Member's normal workload, defined as 
theannualized average workweekunder 19.2.1 

During the phased-in retirement period, the 
Member's Reference Salary shall be subject to 
all the adjustments provided for under Article 30, 
and any salary-related benefits shall be based on 
the Member's Reference Salary. As a reduced 
load appointment, the Member shall have an 
actual annual salary determined as follows: 

(a) an amount equal to the Member's 
Reference Salary reduced on a pro rata 
basis commensurate With the reduced 
teaching load under 29.2.4.3 or 
workload under 29.2.4.4: plus 

(b) 25% ofthe Member's Reference Salary. 

29.2.4.6 The Member may opt to make pension 
contributions based on hislher Reference Salary 
or hislher actual salary, and the University shall 
make matching contributions. 

29.2.4.5 

29.2.4.7 

29.2.4.8 

29.2.5 

29.2.6 

29.2.7 

29.3 

29.3.1 

29.3.2 

Members apply for the Phased-in Retirement 
Option by writing to the Vice-president: 
Academic, copied to the DeanIUniversity 
Librarian and Department Chair, by December 1 
prior to the contract year in which the Phased-in 
Retirement commences 

In all other matters, the provisions of Article 20 
shall apply to this Phased-In Retirement Option. 

Speclal Voluntary Exit Plan (SVEP): 
The Parties agree to the continuation of the 
Special Voluntary Exit Plan (SVEP). as revised, 
and as set out in Appendix C of this Agreement. 

Benefits for Early Retirees: 

Members electing Early Retirement as set forth 
in 29.2.3 shall be entitled to the benefits set forth 
in 28.5. 

Retirement Counselling: 

The University shall make available annually 
group retirement counselling services to 
Members 55 years of age or older. Counselling 
shall include (a) retirement planning: and (b) 
personal aspects of retirement. 

Information: 

Annually, the University shall distribute to all 
Members end to the Association a WLU Pension 
Plan Annual Information Brochure, including a 
summary of the WLU Pension Plan, a statement 
of the Minimum Guarantee Formula including 
any limits which may apply, and a listing of all 
actuarial assumptions. This brochure shall 
include information on the annual pension 
adjustments and investment performance. A 
table on annual pension adjustments shall 
include: Plan Year, Pension Fund Interest, Fund 
Interest on Four Year Rolling Average, 
Consumer Price Index, Annual Pension 
Adjustment for MPP and MGP, and a table on 
investment performance shall be for the total 
fund listing the Asset Mix by percentage, and 
Market Return by Index and rate of change (%) 
for one year and over four years. 

The University shall provide the folloWing 
information about the WLU Pension Plan. 

(a) the University shall include in the WLU 
Pension Plan a statement that upon 
retirement a member of the plan may 
withdraw all funds in hislher account from 
theMoney Purchasecomponent ofthe plan. 
and this statement shall be included in the 
Annual Information Brochure; 

(b) the annual pension statement shall include 
the estimate of the value of the pension with 
joint and last survivor life guaranteed 5 
years; 
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(c) a copy of the WLU Pension Plan shall be 
available on the University Website 
including amendments to the plan. Any t h e  
an amendment is approved, Members shall 
be notified within 30 days of its approval. 
Upon a Member’s request, the University 
shall supply the Member a copy of the WLU 
Pension Plan and its amendments; 

(d) a copy of the Supplemental Pension 
Arrangement shall be provided to each 
Member when helshe becomes eligible for 
the Arrangement. 

29.3.3 Annually. the University shall provide the 
Association with three (3) copies of the WLU 
Pension Plan as filed with the Pension 
Commission, and three (3) copies of the 
Supplemental Pension Arrangement. 

The University shall provide to the Association 
actuarial reports and other information 
concerning the funding, liabilities. terms and 
conditions of operations of the WLU Pension 
Plan as soon as reasonably possible after such 
information is available. 

29.3.4 

~ 

Rank 

Professor 

Associate 

Assistant 

Lecturer 

 ARTICLE 30: COMPENSATION 

July I ,  2005 July 1, 2006 July 1, 2007 

$87.000 $90,045 $93.197 

$71,000 $73.485 $76,057 

$55,000 $56,925 $58,917 

$47.600 $49,266 $50,990 

30.1 

30.1.1 

30.1.2 

30.1.3 

Reference Salary: 

Reference Salary is the salary rate of a Member 
excluding any stipends andlor payments for 
overload teaching. The salary of a Member 
employed for less than an academic year shall 
be pro-rated on the basis of hislher Reference 
Salary. The salary of a Member who is on leave 
pursuant to Article 17 shall be pro-rated on the 
basis of hislher Reference Salary. 

When a Member on a Limited Term Appointment 
receives a Provisional, Candidacy. or Tenure 
Appointment. the initial Reference Salary shall be 
negotiated and shall not be less than the 
Membets previous Reference Salary plus 
adjustments in compensation in accord with this 
Article 30. When a Member on a Limited Term 
Appointment receives a new Limited Term 
Appointment for all or pari of the next academic 
year, the Member shall receive adjustments in 
compensation in accord with this Article 30. 

Reference Salaries shall be adjusted as 
specified in this Article, and the adjusted SalarieS 
shall take effect as of July 1, unless otherwise 
specifled in this Article. Salary adjustments for 
individual Members shall include one or more of 
the following components applied in the following 
order: 

(a) Market Disparity Adjustment 

(b) a Scale Adjustment; 

(c) a Career Development Increment: 

30.2 

30.3 

30.3.1 

30.3.2 

30.4 

30.4.1 

30.4.2 

(d) a Promotion Increment: 

(e) Ontario System Adjustment: 

(0 a Salary Anomaly Adjustment, 

Market Disparity 

The Universlty recognizes that there is a disparity 
in the salaries paid to junior faculty relative to the 
system. In ordertoadjust this disparity, the2004 
2005 Reference Salaries of Faculty Members 
shall be adjusted on July 1, 2005 as follows: 

(a) Faculty Members with a 2004-2005 
Reference Salary of less than $75,000 shall 
have $2,000 added to their Reference 
Salary on July 1. 2005; 

(b) Faculty Members with a 2004-2005 
Reference Salary of more than $75,000 and 
less than $85,000 shall have an adjustment 
on July 1, 2005 of the following amount’ 

($85,000 -Reference Salawl X $2,000 
$10,000 

Scale Adjustment: 

The Scale Adjustment shall be an increase 
applied on July I ”  each year to the Reference 
Salary of each Member. 

Effective July 1, 2005, the Scale Adjustment for 
the 2005-2006 contract year shall be 3.5%. 
Effective July 1, 2006, the Scale Adjustment for 
the 2006-2007 contract year shall be 3.5% 
Effective July 1. 2007, the Scale Adjustment for 
the 2007-2008 contract year shall be 3.5%. 

Salary Floors: 

The Reference Salary of each Member shall be 
at least the floor of hislher rank. If after the Scale 
Adjustment under 30.3 has been applied lo a 
Member’s Reference Salary, the adjusted Salary 
is below the floor, then the Member’s Reference 
Salary shall be adjusted upward to the floor of 
hidher rank. except in the case of Members 
receiving Promotion Increments under 30.6. 

The Salary Floors for Faculty Members shall be 
as follows: 
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30.4.3 The Salary Floors for Librarian Members shall be 
as foilows: 

Rank 

Librarian IV 

Librarian 111 

Librarian I1 

July 1, 2005 July 1, 2006 July 1, 2007 

$65,000 $67.275 5 6 9,6 3 0 

557,000 558,995 $61,060 

$49,000 $50,715 552,490 

Librarian I 

30.5 

30.5.1 

30.5.2 

30.5.3 

544,000 545,540 $47,134 

Career Development Increment: 

The purpose of the Career Development plan is 
to provide orderly progression within rank in the 
career of a Member through a series of annual 
financial increments. This program of Career 
Development increments, like others at other 
Universities, is intended to provide more rapid 
career progress for Members in the early stages 
of their careers, and significantly less career 
progress, once their salaries reach higher levels. 

The value of the Career Development Increment 
(CDI) for Faculty and Librarian Members shall be 
$2,400 effective July l., 2005, $2,500 effective 
July 1, 2006, and $2,600 effective July 1, 2007. 
The CDI shall be applied each year to each 
Member's Reference Salary, subject to 30.5.3. 

The application of the CDI system shall be as 
follows: 

(a) Lecturer, Asslstant Professor, Librarian 
I and 11: 
For the ranks of Lecturer, Assistant 
Professor, and Librarians I and I1 for a 
salary level below 1.8 times the Assistant 
Professor floor or Librarian I1 floor, 
respectively, the lesser of the full value of 
the CDI. or the amount needed to raise the 
Member's ReferenceSalaryto 1.8 times the 
relevant floor will be applied; for a salary 
above 1.8 times the Assistant Professorial 
or Librarian II salary floor level, respectively, 
no CDI will be applied; 

(b) Associate Professor and Librarian 111: 
For the ranks of Associate Professor and 
Librarian 111, for a salary level below 2.0 
times the Assistant Professorial floor or 
Librarian II floor, respectively. the lesser of 
the full value of the CDI, or the amount 
needed to raise the Member's Reference 
Salary to 2.0 times the relevant floor will be 
applied; for a salary above 2.0 times the 
Assistant Professor salary floor or Librarian 
II floor, respectively, no CDI will be applied; 

(c) Notwithstanding (a) and (b) above, and 
subject to (e) the Career Development 
Increment Ceiling below, in the ranks of 
Lecturer. Assistant Professor, and Librarian 

I and 11, a Member shall be entitled to eight 
(8) CDls since June 30, 1996; and in the 
ranks of Associate Professor and Librarian 
111, a Member shall be entitled to ten ( I O )  
CDls since June 30, 1996; 

Subject to the Career Development 
increment Ceiling (e) below, the salary of a 
Member with the rank of Professor or 
Librarian IV shall have the full value of the 
CDI applied: 

(e) Career Development Increment Ceiling: 
Notwithstanding (c) above, the following 
Career Development Increment Ceiiing 
applies to the salaries of all Members: 

In each year of the Agreement, for a salary 
below 2.0 times the Assistant Professorial 
floor, or Librarian II floor, respectively, the 
lesser of the full value of the CDI, or [he 
amount needed to raise the Member's 
Reference Salary to 2.0 times the relevant 
floor will be applied, provided that the 
adjustment is not less than 0.6 of the value 
of the CDI; for a salary between 2.0 and 
2.25 times the Assistant Professorial floor, 
or Librarian I1 floor, respectively, the lesser 
of 0.6 of the value of the CDI, or the amount 
needed to raise the Member's Reference 
Salaryto2.25 times the relevant floorwill be 
applied, provided that the adjustment is not 
less than 0.3 of the value of the CDI: for a 
salary between 2.25 and 2.4 times the 
Assistant Professorial floor, or Librarian II 
floor, respectively, the lesser of 0.3 of the 
value of the CDI, or the amount needed to 
raise the Member's Reference Salary to 2.4 
times the relevant floor will be applied; for a 
salary above 2.4 times the Assistant 
Professorial salary floor level, or Librarian II 
salary floor level, respectively, no CDI will 
be applied. 

(d) Professor and Librarian IV: 

30.6 Promotion Increment: 

30.6.1 When a Member is promoted to a higher rank, 
his/her Promotion Increment shall be the greater 
of: 

(a) the increment required to raise the 
Member's Reference Salary to the floor of 
the new rank; or 

(b) an increment equal to one additional CDI 

The Promotion Increment shall become effective 
on July 1 following the awarding of the promotion 
except in the case of promotions under 15.7,3. 
When a Member is promoted under 15.7.3, the 
Promotion Increment shall be added to the 
Member's Reference Salary effective the month 
following receipt by the Vice-president: 
Academic of official notification that all degree 
requirements have been met. 

30.6.2 
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Ontario System Adjustment: 

In light of the need for salaries paid to Faculty 
Members to catch up to salaries paid at other 
Ontario universities, and in light of the need to 
keep faculty salaries competitive within the 
Ontariosystem, thereshall bean OntarioSystem 
Adjustment. 

This adjustment shall be added to the Reference 
Salary of each Faculty Member as follows: $850 
on July 1, 2005; $950 on July 1, 2006; and 
$1050 on July 1,2007. 

Salary Anomaly Adjustment: 

The Parties agree to establish a bilateral 
committee composed of two representatives of 
the University and two representatives of the 
Association to review salary anomalies within the 
Bargaining Unit. The committee shall be 
constituted within thirty (30) days of the 
ratification of the agreement. The committee 
shall base its review on the Reference Salaries 
of Members as of July 7 ,  2005, and shall 
establish its own method for conducting the 
review. The committee shall report to the 
Universityand the Association by March 1,2006, 
and the report shall identify Members whose 
salaries are anomalous, the amount of the 
recommended adjustment in each case, and the 
total expenditure for the Anomaly Adjustments. 
The University shall make the recommended 
salary anomaly adjustments in the April, 2006 

The Anomalies Adjustments to Members' 
Reference Salaries shall be retroactive to July 1, 
2005. For this purpose, there shall be a fund of 
$25,000. Any moneys in this fund which are not 
allocated for anomaly adjustments shall be 
placed in the Vice-president: Academic's 
academic development fund. If the committee 
finds that the fund is inadequate to rectify all the 
anomalies identified, it shall report to the Joint 
Liaison Committee giving the names and salaries 
of Members whose salaries are identified as 
anomalous, its recommendations for 
adjustments. and the amount of money required 
to meet all the identified anomalies. 

Merit Award: 

A Merit Award may be awarded for outstanding 
or superior performance of a Member's 
responsibilities including: teaching, research or 
other scholarly activities, or academic, 
professional or University community service. 
The Dean or University Librarian, as appropriate, 
shall assess each Member of the academic unit 
for a Merit Award. The assessment of a 
Member's performance shall be based on 
accomplishments since the Member last 
received a Merit AwardlAdjustment, or since 
appointment at the University. 

pay. 

30.7 

30.7.1 

30.7.2 

30.8 

30.8.1 

30.8.2 

30.9 

30.9.1 

30.9.2 Members holding Provisional, Candidacy, 
Tenured and Continuing Appointments are 
eligible for Merit Awards. 

The value of a full Merit Award unit will be a one- 
time payment of $3.000, Members may be 
awarded a full Merit Award unit or one-half of a 
Merit Award unit. Membersmay receive the Merit 
Award as a one-time payment of a full unit 
($3.000) or a half unit ($1,500) as applicable, or 
they may opt to have all or part of the Merit 
Award allocated to a research account under 
30.13. 

Merit Award decisions will be made by the Vice- 
President: Academic upon the recommendation 
of the Dean@) or the University Librarian in 
accordance with 30.9.5, 30.9.6, 30.9.7. and 
30.9.8. 

The numberof Merit Awards shall bedetermined 
and distributed on the following basis: 

(a) each academic unit shall be assigned two 
Merit Awards (the academic units are the 
Brantford Campus, and the Faculties of 
Arts, Music, School of Business and 
Economics, Science, Social Work, and the 
Library, 

(b) the Brantford Campus, the Faculty of Arts, 
the Faculty of Science, and the School of 
Business and Economics shall each receive 
additional Merit Awards equivalent to 10% 
(rounded up) of the eligible Members in 
each of these academic units; 

(c) each DeanIUniversity Librarian shall make 
recommendations to the Vice-president 
Academic for Merit Awards in hislher 
academic unit; 

(d) in addition the Vice-president: Academic 
shall have six (6) Merit Awards to be 
awarded following the report of the 
DeansIUniversity Librarian under (c) above; 
at least three (3) ofthese Merit Awards shall 
be awarded for outstanding contributions in 
teaching and/or sewice. 

For the 2005-2006 contract year, Merit Awards 
effective July 1. 2005 shall be awarded in 
accordance with the assessment of the 
performance of Members under the 2002-2005 
Agreement. 

By September 15, 2005 and September 15, 
2006, and before any merit assessments are 
undertaken. the Vice-president: Academic, 
pursuant to 30.9.5. shall calculate the number of 
Merit Awards for each academic unit, and this 
allocation shall be subject to the agreement of 
the Association. Once agreement is reached 
each DeanIUniversity Librarian shall be informed 
of the number of Merit Awards available in 
his/her academic unit. For Merit Awards to be 
awarded in 2005, the Vice-president: Academic 
and the Association shall agree on the number 

30.9.3 

30.9.4 

30.9.5 

30.9.6 

30.9.7 
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30.9.8 

30.10 

30.11 

30.11.1 

Effective date 

\ 

anddistribution of MeritAwards within22daysof 
the ratification of the Agreement 

The Vice-president: Academic will, within 10 
days of awarding the Merit Awards, publish (a) 
the number of Members eligible for merit, and (b) 
thenamesof the recipients of Merit Awards. The 
Vice-president: Academic will also circulate the 
list of names to all Members, and send a copy to 
the Association. 

Market Fund: 

A market fund of up to $50,000 will be created in 
order to adjust the Reference Salaries of 
individual Members where the demand for an 
individual's expertise or accomplishment makes 
such an adjustment necessary. This fund will be 
distributed to individual Members by the 
President on the recommendation of the Vice- 
President: Academic, Deans and University 
Librarian. 

Overload Stipends: 

The Overload Stipend for regular undergraduate 
or graduate credit courses, excluding Distance 
Education Courses and courses taught under 
30.11.3 below, per one-term course or 
equivalent shall be: 

Undergraduate wurse Graduate course 

Effective date 

Sept. 1,2005 

30.11.2 Distance Education Courses: 

30.1 1.2.1 Distance Education courses are those taught 
using delivery modes such as the internet, 
correspondence and videotape. The 
compensation for teaching Distance Education 
Courses shall be: 

For a 0.5 credit For a 1.0 credit 
weight weight 

$3,366 $6,732 

Sept. 1. 2006 $3.484 $6,968 

30.11.2.2 For a 0.5 credit Distance Education Course, 
when the number of students enrolled in the 
kourse exceeds 25, the Member shall receive an 
additional $60 per student for each student in 
excessof25. Thenumberofstudentspercourse 

SeDt. 1. 2007 I $3.606 

shall be based on the University's official count 
date 

30.11.2.3 For a 1 0 credit Distance Education Course 

$7.212 

30.11.3 

30.12 

30.12.1 

30.12.2 

30.12.3 

30.13 

30.13.1 

30.13.2 

when the number of students enrolled in the 
course exceeds 25. the Member shall receive an 
additional $120 per student for each student in 
excessof25. The numberofstudentspercourse 
shall be based on the University's official count 
date. For full-year Distance Education courses 
which fall over two official count dates, the 
Member shall receive an additional $60 per 
student for each student in excess of 25 enrolled 
in the course on the first term count date, and 
$60 for each student in excess of 25 enrolled in 
the course on the second term count date. 

Special Overload Stipends: 

The Special Stipends provided for Members 
teaching in community-based programs at off- 
campus locations shall be at least the value of 
Overload Stipends under 30.1 1.1 

Stipends for Academic Department Chairs, 
Area Heads in the Department of Business 
and Department Heads in the Library: 

Effective July 1, 2005, the minimum stipend for a 
Chair shall be as follows: 

If the number of full-time faculty in the 
Department is: 

(a) greater than or equal to 15: $5.500: 

(b) greater than 5 and less than 15: $4,500; 

(c) less than or equal to 5: $3,500. 

Effective July 1. 2005, the minimum stipend for 
an Area Head shall be $3,500. 

Effective July 1,2005, the minimum stipend for a 
Department Head in the Library shall be $2.500 

Research Accounts in Lieu of Stipends and 
Merlt Awards: 

A Member who receives one or more stipends 
under 30.11 and/or 30.12, or who receives a 
stipend for administrative duties for an academic 
unit or sub-unit, including administrative duties 
under Article 21, or who receives a merit award 
under 30.9. may opt to have all or part of the 
amount placed in a research account to be used 
for the purposes set out in 30.13.2. 

Under the research account established under 
30.13.1. a Member shall be reimbursed for 
expenditures resulting from the Member's 
academic activities, including such items as the 
following: 

(a) books, manuscripts, photocopies, microfilm. 
computer software, subscriptions. 
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30.13.3 

30.13.4 

30.13. 5 

30.14 

equipment, instruments, materials, or 
sup p I i e s : 

travel expenses: 

membership dues in professional 
associations or learned societies: 

costs in the preparation of manuscripts for 
publication: 

travel expenses incurred for research 
associates; 

expenditures for research assistants. 

The minimum amount that a Member may 
designate as a research account shall be 
$500.00. Those Members who elect not to place 
the full stipend@) into the research account shall 
receive the balance as remuneration. 

Research accounts shall be closed 24 months 
from the date of last deposit, or upon termination 
of employment, whichever comes first. Retiring 
Members may elect to extend the research 
account for a period of 12 months from the date 
of last deposit, or 12 months from their date of 
retirement 

The Parties agree that. the University does not 
warrant that money placed in a research account 
will be subject to favourable tax treatment by 
Canada Customs and Revenue Agency. 

Reference Salaries of Administrators 
returning to the Bargaining Unit: 
Pursuant to 3.1.3, each administrative officer 
who also is a full-time faculty member or a full- 
time librarian shall have a Reference Salary. 
When such an officer enters or returns to the 
Bargaining Unit, the Reference Salary of that 
Member shall not include hislher administrative 
stipend. 

o f  workload duties, the evaluation, 
recommendations and decisions shall be in 
accord with this article. 

Forthe purposes ofthis article, teaching includes 
the following activities performed by Members 
either in the classroom, through correspondence, 
or from a distance through the use of 
technologically assisted instruction: 

(a) giving courses: conducting seminars, 
guiding tutorials, laboratories and studio 
work; supervising fieldwork and individual 
study projects; 

(b) preparing and correcting assignments, tests 
and examinations: 

(c) guiding the work of teaching assistants, 
markers and laboratory instructors: 

(d) guiding and evaluating individual student's 
work such as theses, papers and research 
projects; 

(e) consulting with students individually outside 
of class or laboratory meetings: 

participating in the development of teaching 
methods, programs or course content: 

(9) preparing instructional material, laboratory 
exercises and course readers and notes; 

(h) all other activities in which the Member 
engages for the purpose of preparing for 
courses and seminars, including those 
undertaken to ensure that hislher teaching 
is in keeping with the current state of 
knowledge in the subject(s) being taught 

31.2.2 

(f) 

31.2.3 An evaluation of a Member's teaching 
performance may take place only when: 

(a) in the course of an application for COntraCt 
renewal, tenure or Dromotion; 

~RT ICLE 31: TEACHING EVALUATIONS 

31.1 Course Evaluations: 

In order to improve course design or teaching 
effectiveness, a Faculty Member may conduct a 
written evaluation of hislher teaching 
performance in hidher classes provided that the 
students consent to participate in the survey, and 
provided that the procedures of the survey 
protect student confidentiality. 

31.2 Evaluation of Teaching Performance: 

31.2.1 
31.2.4 

The University may conduct evaluations in order 
to assess a Faculty Member's teaching 
performance. Whenever this Agreement calls for 
an evaluation of the teaching performance of a 
Member in relation to contract renewal, tenure, 
promotion, or discipline for deficient performance 
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(b) a review of hislher performance is 
undertaken under the provisions of Articles 
10 or 26, 

(c) when a Member requests an evaluation. or 
consents to an evaluation for the purposes 
of merit, a teachng award, or other 
recognition. 

Except in the case of contract renewal. no 
evaluation of teaching performance may 
consider a period of less than three years. 

Any evaluation of a Member's teaching 
performance shall seek to balance all aspects Of 
teaching as well as the department andlor faculty 
context within which the Member works 
Assessments of teaching performance shall 
recognize that: 



31.2.5 

31.2.6 

31.2.7 

31.2.8 

31.2.9 

\ 

(a) a Member's strong performance in some 
aspects of teaching may compensate for a 
weaker performance in other aspects of 
teaching; 

(b) i f  a Member's performance is good in 
several kinds of teaching activities, a 
Member's teaching shall be rated more 
highly; 

(c) teaching performance may differ 
significantly in different departments or 
disciplines, and a Member shall only be 
assessed according to the standards in 
hislher department or discipline. 

Any assessment of a Member's teaching 
performance shall review all relevant information 
including but not limited to: 

(a) the size, type and nature and level of 
courses taught; 

(b) the nature of the subject matter; 

(c) the experience of the instructor with the 
course, and the numberofnewpreparations 
assigned to the instructor; 

(d) the role of the instructor and the method of 
course delivery 

(e) the quality and utility of instructional 
materials prepared by the Member; 

(0 the Member's contributions in the areas of 
instructional development and innovation, 
and the complexity and risk such innovation 
entails; 

(9) the opinions of students, including 
quantitative data gathered through the 
student questionnaires set out under 31.3. 

Any Member whose teaching performance is 
being evaluated has the righttosubmit additional 
information about hidher teaching. 

Although student opinions provide important 
information about teaching performance, such 
opinions do not in themselves constitute an 
evaluation of teaching performance. No 
evaluation of teaching performance may rely 
exclusively or primarily on student questionnaires 
or student opinions. 

Any assessment of a Member's teaching 
performance shall make due allowance for any 
special circumstances which may effect the 
Member's teaching Performance. 

If the Dean or designate is assessing a 
Member's teaching performance for deficit 
performance of duties under Article 10 or 26. or 
at the Member's request, the Dean or designate 
shall meet with the Member to establish relevant 

31.3 

31.3.1 

31.3.2 

31.3.3 

31.3.4 

facts about the Member's teaching. The Member 
may request that the Dean or designate attend 
one of the Member's classes as part of the 
assessment. The report on a Member's teaching 
performance shall be in writing, sent to the 
Member, and shall include: 

(a) a statement of the reasons for the 
assessment, of its scope and the sources of 
information on which the assessment 
depended; 

(b) a summaly and analysis of the information 
gathered: 

(c) a statement ofthe resultsof the assessment 
which shall conclude that the Member's 
teaching performance was "excellent," 
"satisfactory." or "unsatisfactory." 

University Teaching Evaluations from Student 
Qoestlonnaires: 

The University may conduct evaluations in order 
to assess a Faculty Member's teaching 
performance. The teaching evaluations and their 
administration shall be in accordance with the 
regulations below and with other provisions of 
this Agreement. 

Teaching evaluations intended for the 
University's assessment of Faculty Members 
shall be supervised by individual departments or 
equivalent academic sub-units. The original 
evaluation forms shall be retained by the Dean 
for at least one year, and during such time shall 
be available to the Member. Before any decision 
is taken to dispose of them, the Member must be 
advised in writing by the appropriate Dean 

There shall be a uniform Universityquestionnalre 
for all credit courses except Music Studio 
Instruction evaluated under 31.4 and Distance 
Education courses evaluated under 31.5. For the 
term of this Agreement, the questionnaire shall 
be that used in the Winter Term 2002. Any 
changes to this questionnaire shall only be made 
with the agreement of both parties. The 
University shall receive the consent of the 
Association before it takes any recommended 
changes to Senate for ratification. 

Student evaluations shall be obtained through 
the questionnaire administered by the University 
in such a way as to afford all the students in a 
given course or class a reasonable chance to 
respond, Such questionnaires shall be 
constructed so as toobtain a fairand reasonable 
assessment of teaching effectiveness, within the 
limitations of current knowledge. All 
questionnaires shall be constructed so as to give 
roughly equal weight to each of the questions. 
and all questions shall conform to the 
requirements of Article 7: Academic Freedom 
and Article 8:  Non-Discrimination. 



31.3.5 

31.3.6 

31.3.7 

31.3.8 

31.4 

31.4.1 

All questions shall be constructed so that the 
answers may be aggregated by simple statistical 
procedures. 

Up to 20 minutes of scheduled class time, in the 
last 2 weeks of a course, or of a Member's 
involvement in a course where such involvement 
is less than a full term or academic year, may be 
used for filling out questionnaires. The 
scheduling of the evaluation shall be by the 
mutual agreement of the Faculty Member and 
the Dean. Questionnaires shall be administered 
by !he Dean or his/her designate@) in 
cooperation with departments, or areas. The 
Faculty Member shall not be present while 
questionnaires are being filled out in hislher 
classes. After questionnaires have been 
completed, they shall be placed in a sealed 
envelope. which shall not be opened until final 
grades forthecourse have been submitted to the 
Registrar. Course instructor(s) shall not receive 
anyinformation whicn wou a oisclose tne aentity 
01 students wno completed tne auest'onnaire 
For this reason, the University will not conducl 
evaluations in a class of fewer than 5 students. 

Student responses to the University's 
questionnaire shall be aggregated by the Dean 
or hislher designate in such a way as to present 
a fair and accurate picture of the opinions of the 
respondents. All responses to questions 1 to 9 
shall be aggregated, and the mean, median, 
standard deviation, frequency distribution and 
number of eliaible respondents shall be 
calcblaled A copy of Inis aggregate0 oata shall 
oe sent lo the Facdtv Memoer Tne resoonses to 
the final question on overall instructor'rating will 
only be used by the University to assess student 
responses within the institution as a whole, and 
will not be part of the record of the teaching 
evaluation of an individual Faculty Member, will 
not be placed in the Member's Official File, and 
will not be used in the assessment procedures 
under Articles I O .  13, 15, and 26. 

Only aggregated data under 31.3.7 which 
conform to the provisions of this Article, and 
which have been placed in the Member's Official 
File can be submitted by the University in its 
assessment of a Faculty Member's teaching 
performance. A Member may include course 
evaluations under 31.1, studenttestimonials and 
other forms of student opinion in hislher 
Teaching Dossier, and submit this dossier as 
part of an application for contract renewal, 
tenure. or promotion, or as information for any 
other assessment of the Member's teaching 
performance. 

Teaching Evaluations for Studio Instruction 
in Music 

lin light of the one-on-one instruction in studio 
courses in the Faculty of Music, there shall be a 
specific teaching evaluation form for studio 
instructors. Using the same format as the 
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31.4.2 

31.4.3 

University Teaching Evaluations under 31.3, the 
statements that constitute the basis for the 
student's evaluation of the instructor shall be the 
following: 

1. This course contributed to my development 
as a musician. 

2. The instructor ,assigns appropriate 
repertoire that is suited to my level and 
needs. 

The instructor is well-prepared for each 
lesson. 

The instructor gives clear explanations. 

The instructor stimulates my interest in the 
subject matter. 

The instructor assists the student in the 
development of technical skills. 

The instructor encourages the student's 
expressive and artistic development. 

8. The instructor gives a clear idea of 
requirements and standards in this course. 

The instructor displays an interest in and 
concern for the student. 

3. 

4. 

5. 

6. 

7. 

9. 

* Overall, the instructor is an effective 
university teacher. 

NOTE: This last question will only be used by the 
University for assessing student responses 
within the institution as a whole, and will not be 
parl of the record of the teaching evaluation of 
an individual Faculty Member 

Evaluations for studio instructors in music shall 
not be on the basis of a course but upon the 
instructor's studio. In accordance with 31.3.6. 
the evaluation shall take place in the Master 
Class of an instructor's studio The University will 
not conduct an evaluation using the teaching 
evaluation form in Master Classes with fewer 
than five (5) students. 

When an evaluation of teaching is required for 
the purposes of contract renewal, tenure or 
promotion for instructors with fewer than five 
students in their studio, the University shall 
conduct an evaluation under 31.2: Evaluation of 
Teaching Performance. The Dean shall advise 
the Member in writing that the evaluation is not 
for reasons of deficiency of performance but 
because the Member's Master Class has fewer 
than five students. Any evaluation shall be at a 
time mutually agreed upon by the Dean and the 
Member. The firs! evaluation shall occur during 
the first contract year of the Member's 
employment, and thereafter there shall be no 
more than one evaluation in a contract year. 
Members with tenure who teach studios with 



fewer than 5 students per year shall be 
evaluated under 31.2 every three years. 

31.5 Distance Education Teaching Evaluations: 31.5.4 

31.5.1 In light of the mode of delivery of Distance 
Education courses, there shall be a separate 
teaching evaluation form for these courses. With 
the exception of the questions listed under 
31.5.2, and the procedures under 31.5.3 this 
questionnaire shall conform to provisions for the 
University Teaching Evaluations under 31.3. 

The Distance Education Teaching Evaluation 
Form questionnaire shall be based on the 
following statements: 

(1) The instructor provides clear explanations. 

(2) The instructor stimulates my interest in the 
subject matter of the course. 

(3) The instructor assists students in dealing 
with course material and concepts. 

(4) The instructor encourages on-line 
participation and interactivity among 
students. 

(5) The instructor gives a clear idea of 
requirements in this course. 

(6) The instructor clearly specified hislher 
communication policy and timing with 
respect to responses to student inquiries 
and the return of assignments andlor tests. 

(7) The instructor provides responses to tests. 
assignments, and student inquiries in 
sufficient time to assist with the student's 
learning in the course. 

concern for students. 

31,6 

31.6.1 

31.5.2 

31.6.2 

(8) The instructor displays an interest and 

(')Overall, the instructor is an effective university 
teacher. 

Note: This last question will be used only by 
the University for assessing student 
responses within the institution as a 
whole, and will not be part of the record 
of the teaching evaluation of an 
individual instructor. 

31.5.3 The evaluation form will be sent to the student 
electronically within the last 15 days of the 
course with a request that the form be returned 
electronically to the Office of Distance Education 
at the conclusion of the course. Only forms 
returned directly from the student to the Office of 
Distance Education will be used in the 
assessment of a Member's teaching. The 
University will not conduct evaluations in a class 
of fewer than 5 students, and evaluations for 
classes in which there are fewer than 5 student 

responses shall not be placed in the Member's 
Official File. 

Only data derived from teaching evaluations 
which conform to the provisions of this Article, 
and which have been placed in the Member's 
Official File can be used in the University's 
assessment of a Faculty Member's teaching 
performance. 

Teaching Dossier 

A Teaching Dossier provides a record of a 
Faculty Member's teaching accomplishments. 
strengths and activities. It contains documents, 
statements, and materials that demonstrate the 
scope and quality of a Faculty Member's 
teaching performance. 

Contents of a Teaching Dossier: 

A Teaching Dossier shall contain those items 
listed under (a) and a Member may include items 
such as those listed under (b) 

(a) Items that must be included: 

For applications for tenure and promotion. 
the Dossier shall provide a record of 
teaching with accompanying documents for 

. a minimum of three (3) years and normally 
not morethan seven (7) years preceding the 
date of application. For an applicant with 
fewer than three years teaching at the 
University. the record shall be for the 
Member's period of employment; 

(i) List of courses taught, including the 
course number and title, credit value. 
and enrolment: 

(ii) The outline for each course listed 
above, as per 10.2.4 1 (b) of the 
Collective Agreement; 

(iii) List of individual student projects 
supeivised, if any (e.g. honours theses 
or similar iodividually-supervised 
projects, master's or doctoral theses). 
whether completed or in progress. and 
the nature of the faculty member's 
involvement (principal advisor. second 
reader, external examiner. etC ) at 
Laurier or elsewhere; 

(iv) The student teaching evaluations 
deposited in a Member's Official File by 
the University under 31.3 of the 
Collective Agreement shall be 
considered as part of the Teaching 
Dossier. A Member may wish to Place 
additional copies of the leaching 
evaluations in the Dossier, but there IS 

no requirement to do so. 
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(b) Items that may be included: 

(i) In addition to the course outlines 
provided above, instructions for 
assignments, reading lists, final 
examinations, or other course-related 
materials, and information about the 
programs of study of students enroled 
in the courses; 

(ii) Course evaluations conducted by the 
Member; any comments the Member 
may wish to make about these 
evaluations, or about the University 
teaching evaluations under item (a) (iV) 
above; 

(iii) Information from students, including 
informal student evaluations, letters, 
and testimonials; 

(iv) A statement of the Member's 
pedagogical goals and objectives; 

(v) A statement of the Member's 
invo lvement  i n  profess ional  
development in the pedagogical area. 
Here one might describe steps taken to 
improve one's own teaching, such as 

- participating in seminars, work- 
shops, or professional meetings 
concerned with the improvement 
of teaching 

- publishing articles, commentaries 
or reviews related to teaching 

- r e c e i v i n g  i n s t r u c t i o n a l  
development grants 

- a t t emp t i ng  ins t ruc t iona l  
innovations and evaluating their 
effectiveness 

- evidence of special assistance 
given to colleagues in the area of 
improvement of teaching (e.g. 
through the Mentorship program), 

.or activities connected with the 
training and orientation of teaching 
assistants 

(vi) Description of duties connected with 
' the coordination of multi-sectioned, 

sequenced, or otherwise inter-related 
courses, and with the direction and 
coordination of programs of studies 
including the academic Counselling of 
students; 

(vii) Evidence of contribution to course, 
program, or general curriculum 
development. Here one might list 
membership on committees concerned 
with teaching or curriculum matters, 
and describe one's involvement in the 

design of new courses, development of 
new programs, etc.; 

(viii)lnformation on a professor's 
contribution to the academic an,d 
cultural life of students in addition to 
activities normally associated with 
course instruction or research 
supervision (e,g., assistance with 
student clubs, with special events, with 
student conferences and exchanges, 
or with off-campus trips, etc ); 

(ix) Evidence of outstanding achievement 
by one's students (for example, 
bibliographical information pertaining to 
publications by students on course- 
related work); 

(x) Description of honours received as a 
result of teaching excellence (e.g. the 
awarding of or nomination for 
distinguished teaching awards at the 
university, provincial, or national level, 
invitationsto teach for outside agencies 
or to act as advisor for development of 
educational programs); 

(xi) Description of activities concerned with 
high school liaison; 

(xii) Other material that the Member deems 
relevant. 

31.6.3 The Member shall provide a copy of the 
Teaching Dossier to the Appointment and 
Promotion Committee with any appllcatlon for 
tenure, promotion, or subsequent appointment. 

The Teaching Dossier may be used, where 
appropriate, in an evaluation of a Member for 
merit under Article 30, oras part of an evaluation 
and review under Article 10. The Dean's 
request for a copy of the Teaching Dossier shall 
include a written statement of reasons, and the 
Member shall forward the Teaching Dossier 
within 20 days of the receipt of such a request. 

31.6.4 

)ARTICLE 32: PREGNANCY PARENTAL LEAVE 1 
32.1 Pregnancy Leave: 

32.1.1 The University shall, upon the request of a 
pregnant Member and upon receipt of a medical 
certificate indicating the expected birth date, 
grant the Member 17 weeks unpaid Pregnancy 
Leave, provided that the Member has been 
employed by the University for at least 13 weeks 
before the expected birth date. The Member 
shall give written notice ofthe commencement Of 
the Pregnancy Leave to her Chair and 
DeanIUniversity Librarian at least 2 weeks prior 
to the commencement of the leave. Provisions 
of the Pregnancy Leave and of conditions for 
seniority, continuation of benefits, and the 



32.1.2 

32.2 

32.2.1 

32.2.2 

32.2.3 

reinstatement of the Member shall be in 
accordancewith the Employment Standards Act, 
2000, S.O. 2000, c.41 and as further amended. 

The two weeks notice required in Article 32.1.1 
shall not apply if the Member stops working 
because of complications caused by her 
pregnancy or because 61 a birth, still birth or 
miscarriage that happens earlier than the 
Member was expected to give birth. In such 
circumstance, the Member shall provide the 
University as much notice as is reasonably 
practical of the commencement of her leave. 

P r e g n a n c y  L e a v e  
Supplementary Benefits 

During the period of Pregnancy Leave, the 
Member who has been employed by the 
University for 12 months immediately preceding 
the expected birth date, is entitled to 
swplementary benefits as follows: 

for the first 2 weeks the Member shall 
receive 100% of her Reference Salary; 

for up to a maximum of 15 additional weeks, 
the Member shall receive an amount equal 
to the difference between the Employment 
Insurance benefits received and 95% of the 
Member's Reference Salaiy. 

in the event of a miscarriage or a still birth, 
the Member shall be entitled to 
Compassionate Leave under Article 17.4.1 
and for special consideration for an 
extension of that leave as orovided for in 
4rticle 17.4.3. 

To receive the supplementary employmenl 
benefit defined in 32.2.1(b), the Member shall 
supply the University with proof of application to 
the Employment Insurance Commission. The 
payment of the supplementary employment 
benefit shall be as follows: 

(a) the University shall estimate the amount of 
the €IC payment and provide a 
supplementary payment to the Member on 
the usual salary payment schedule and this 
supplementary payment will be regarded as 
an advance; 

(b) upon receipt ofthat information, the Member 
shall provide evidence of the actual 
payments received from the Employment 
Insurance Commission; 

(c) the subsequent payments to the Member 
shall be adjusted, up or down, to reflect the 
actual Employment Insurance payment. 

If a Member on Pregnancy Leave wishes to take 
less than 17 weeks Pregnancy Leave the 
Member shaii give written notice to her Chair and 
DeanlUniversity Librarian of her intention to 

____ 

32.2.4 

32.3 

32.3.1 

32.3.2 

32.3.3 

32.4 

32.4.1 

return to work at least 4 weeks prior to her 
expected date of return. 

Post-Natal Leave 

(a) On the occasion of the birth of a child, the 
child's parent who is not taking a Pregnancy 
Leave shall be entitled to a leave with full 
salary and benefits of up to 5 days, to be 
taken at the discretion of the Member within 
4 weeks of the birth. A Member taking such 
leave shall give the Chair and 
DeanlUniversity Librarian as much advance 
written notice as possible. 

(b) In the event of the death, serious illness, or 
incapacity of the child's mother, the 
provisions of Post-Natal Leave shall be 
those specified for the primary caregiver in 
32.4.4. 

Parental Leave 

A Member who is a parent and who has been 
employed by the University for at least 13 weeks 
before the birth of a child or 13 weeks before a 
child comes into the parent's custody, care and 
control for the first time is entitled to an unpaid 
Parental Leave of up to 35 weeks in the case of 
the birth mother and 37 weeks for other parents. 
The Parental Leave of a mother who has taken 
Pregnancy Leave shall begin when the 
Pregnancy Leave ends or when the baby first 
comes into custody, care and control of the 
parent. For other parents, including adoptive 
parents, Parental Leave shall commence within 
52 weeks of the birth or after the child first comes 
into the custody, care and control of a parent. 
The provisions of the Parental Leave shall be in 
accordance with the Employment Standards Act, 
2000, S.0.2000, c.41. and as further amended. 

A Member shall give written notice to hislher 
Chair and DeanlUniversity Librarian of hislher 
intention to take a Parental Leave at least 2 
weeks prior to the commencement of such leave. 
Where a Member qualifies for such leave as a 
result of adoption and where the child comes into 
the Member's custody, care, and control earlier 
than expected the Member shall give reasonable 
written notice. 

If a Member on Parental Leave wishes to take 
less than 35 weeks Parental Leave, the Member 
shall give written notice to hisfher Chair and 
DeanlUniversity Librarian of herlhis intention to 
return to work at least 4 weeks prior to the 
expected date of return. 

Parental Leave -Supplementary Benefits 

During the period of Parental Leave, a Member 
who has been employed by the University for at 
least 12 months immediately preceding the birth 
of a child or 12 months immediately preceding 
the child coming into the parent's custody, care 
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and control for the first time, shall be entitled I O  
supplementary benefits as follows: 

(a) a Memberwho has received supplementary 
benefits for a pregnancy leave under 32.2.1 
shall receive an amount equal to the 
difference between the Employment 
Insurance benefits received and 95% of the 
Member's Reference Salary for up to twelve 
(12) weeks; 

(b) a Member who has not received 
supplementary benefits for a pregnancy 
leave under 32.2.1 shall be eligible to 
receive 

(i) 100% of hislher Reference Salary for 
the first two (2) weeks of Parental 
Leave, and 

(ii) an amount equal to the difference 
between the Employment Insurance 
benefits received and 95% of the 
Member's Reference Salary for the 
next ten (10) weeks of Parental Leave. 

32.4.2 To receive the supplementary employment 
benefit defined in 32.4.1. the Member shall 
supply the University with proof of applicatibn to 
the Employment insurance Commission, and 
payment shall be in accordance with 32.2.2. 

If both parents are Members, the supplementary 
employment benefit defined in 32.4.1. may be 
taken by either parent, or may be shared 
between the parents of the child. 

32.4.4 Subjectto theprovisionsof32.2:l. 32.2.2,32.6.5 
and 32.6.6, a Member on Parental Leave, who is 
the primary caregiver for a newly adopted child, 
shall be entitled to supplementary benefits as 
follows: 

(a) for the first 2 weeks the Member shall 
receive 100% of hislher Reference Salary, 
and 

32.4.3 

(b) forthenext IOweeksoftheParental Leave, 
the Member shall receive an amount equal 
to the difference between the Employment 
Insurance benefits received and 95% of the 
Members Reference Salary. 

32.5 Extended Parental Leave 

32.5.1 An Extended Parental Leave without pay, up to 
a maximum of 52 weeks, shall be given to any 
Member who has been employed by the 
University for at least 12 months immediately 
preceding the commencement of a Parental 
Leave. An Extended Parental leave shall 
commence within 36 weeks of the 
commencement of a Parental Leave. The 
Members shall give written notice of the 
Extended Parental Leave to the Chair and 
DeanlUniversity Librarian normally at least 3 
months prior to the commencement of the 
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32.5.2 

32.5.3 

32.5.4 

32.6 

32.6.1 

32.6.2 

32.6.3 

32.6.4 

Extended Parental Leave. When an Extended 
Parental Leave is taken, the Member may return 
to full-time employment only on September 1. 
January 1, May 1. or at another date with the 
prior approval of the Vice-president: Academic. 
At least 3 months prior to the intended date of 
return, the Member shall notify the Chair and 
DeanlUniversity Librarian of the date of hislher 
intended return 

During an Extended Parental Leave the 
University will permit and facilitate continuance of 
any coverage under the pension and benefit 
plans if desired by the Member and if the 
Member pays the full applicable contributions 
andlor premiums. 

A Member on a Limited Term, Provisional or 
Candidacy Appointment who has not been 
granted a further appointment shall be entitled to 
a leave under 32.5 that may extend up to but not 
beyond the expiry of the Member's specified term 
of employment with the University as a Member 
of the Bargaining Unit. 

Upon return to work from an Extended Parental 
Leave, the Member shall resume herlhis former 
position, with full Reference Salary and benefits 
and, subject to the approval of the Vice- 
Pre,sident: Academic, service accrued during the 
Extended Parental Leave. 

Other 

The provisions of this Article 32 shall not 
preclude the making of alternative arrangements 
acceptable to the Member and the Vice- 
President: Academic. The Vice-president: 
Academic shall give particulars of such 
arrangements to the Association. 

While on leave or within six months Of  

completing a leave under the provisions of 32.1 
32.3. or 32.5, a Member who is the primary 
caregiver may elect to have hislher appointment 
extended by one year. Notice of such extension 
shall be given one month prior to the application 
date for Candidacy, tenure or Continuing 
Appointment, as appropriate. This clause does 
not apply to Members on Limited Term 
Appointment. 

During a Pregnancy Leave or a Parental Leave 
the University shall continue to make employer 
contributions topension and benefit plans unless 
the Member has advised the University. in 
writing, that the Member does not wish to 
continue to make the employee contributions to 
such plans. 

Upon return to work from a Pregnancy Leave or 
a Parental Leave a Member shall resume the 
Member's former position, with full Reference 
Salary and benefits, and sewice accrued during 
the leave@). 
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32.6.5 

32.6.6 
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Subject to 32.6.6, supplementary benefits under 
32.2 and 32.4 are granted on the understanding 
that the Member shall return to employment at 
the University upon the expiry of any leaves 
taken underthis Article. A Memberwhochooses 
not to return to employment at the University 
following lhese leaves or who does not make 
application to the Employment Insurance 
Commission under 32.2.2 or 32.4.2 shall not be 
eligible for supplementary benefits. Should such 
Member not comply with the foregoing 
provisions, the Member must repay, to the 
University, the full amount of supplementary 
benefits helshe has received, except when the 
Member provides satisfactory evidence of the 
illness of the Member or the child. 

A Member on a Limited Term, Provisional or 
Candidacy Appointment who has not been 
granted a further appointment is entitled to 
receive supplementary benefits under 32.2 and 
32.4 up to but not beyond the expiry of the 
Member's specified term of employment with the 
University as a Member of the Bargaining Unit. 

During a Pregnancy Leave, Parental Leave, 
andlor Extended Parental Leave, provisions for 
alternative arrangements for teaching andlor 
other duties shall be the responsibility of the 
University and shall not be the responsibility of 
the Member concerned. 

Service accrued under leaves in this Article 32 
shall not count in total for more than one credited 
academic year of service toward eligibility for a 
sabbatical leave. 

In the event that a Member's Pregnancy andlor 
Parental Leaves coincide with a Sabbatical 
Leave, the Sabbatical Leave shall be postponed 
until the Member returns to work. in the event 
that a Member requires Pregnancy andlor 
Parental Leave while on sabbatical, the Member 
is entitled to interrupt the Sabbatical Leave. 
Sabbatical Leave shall then resume when the 
Member returns to work as though there had 
been no interruption. Reasonable notice of such 
interruption shall be given by the Member in 
writing to the Dean or University Librarian. 

In the event that the commencement of a 
Member's Pregnancy or Parental Leave will 
occur during a term normally designated as a 
teaching term, and in clarification of 18.2.2.2, the 
Member's designated teaching term shall not be 
changed by the Dean. However, the Member 
may request in writing that the designated 
teaching term be rescheduled in light of the 
Pregnancy or Parental Leave. 

 ARTICLE 33: PUBLIC SERVICE LEAVES 

33.1 The University recognizes end supports the right 
of Members to participate in Public affairs 
through acceptance of candidacy far and service 
in political office. 

33.2 Public Office at Federal and Provincial 

33.2.1 

Levels: 

In connection with the exercise of a Member's 
right to participate in public affairs through 
acceptance of candidacy for and service in 

political office at these levels, the University shall 
provide the following arrangements: 

(a) Where a Member has been nominated. 

the individual shall be entitled, upon request 
to the University, to a leave of absence with 
full pay for the period from the issuance of 
the election writ to the day following the 
election. The Member shall be expected to 
make all reasonable efforts to ensure that 
during the period of the active campaign. 
the effects of hislher absence upon 
teaching andlor other duties may be 
minimized. or be compensated for by 
alternative provisions or arrangements 

(b) Where a Member has been elected to a 
seat in the Federal parliament or Provincial 
legislature: 

the individual shall be entitled to leave of 
absence without pay for the duration of the 
electoral mandate or mandates, except that 
any extension of leave beyond five full 
years, whether continuous or discontinuous, 
shall be subject to consent by the 
University. 

While a Member is on leave without pay under 
theprovisionsof33.2.1 (b), the Universitywill not 
contribute towards fringe benefits, but will permit 
and facilitate continuance of any coverage if 
desired by the Member and with the Member 
paying the applicable premiums. 

Upon return from such leave, the Memberwill be 
reinstated at hidher previous rank and at hidher 
former salary plus across-the-board increases. 
as specified in Article 30, which have accrued 
during the period of the leave of absence. 

Public Office at Local or Regional Levels: 

Where a Member has been nominated for andlor 
elected to a position in a local or regional 
government, or board of education, the Member 
shall negotiate with Ihe University terms of leave 
and remuneration consistent with the nature and 
scope of hislher public duties, 

33.2.2 

33.2.3 

33.3 

 ARTICLE 34: EMPLOYMENT OF NON-MEMBERS 

34.1 The University agrees not to employ persons 
who are not members of the Bargaining Unit to 
perform any of the duties normally performed by 
Members with the exception of pad-time 
librarians, as provided in 34.3, and part-time 
faculty as provided in 34.4, administrators as 
providedin3.1.2(a), and persons holding visiting 
or In-Residence appointments for one year or 
less as provided in 3.1.2 (b). 
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34.2 A part-time faculty member means a person who 
is not a full-time Faculty Member and who 
teaches courses on contract under the terms of 
the Collective Agreement between Wilfrid Laurier 
University and Wilfrid Laurier Faculty Association 
for Part-time Contract Academic Staff and Part- 
time Librarians, 2004-2007. A part-time librarian 
is a professional librarian who performs the 
duties of a professional librarian on average for 
less than 24 hours per week during the period of 
his/her employment, and whose terms and 
conditions of employment are established under 
the the terms of the Collective Agreement 
between Wilfrid Laurier University and Wilfrid 
Laurier Faculty Association for Part-time Contract 
Academic Staff and Part-time Librarians, 2004- 
2007. 

With respect to work by part-time professional 
librarians, the Parties agree that: 

(a) in each year the number of hours worked in 
the library by professional librarians who are 
non-members of the Bargaining Unit and 
are not retired Librarian Members shall not 
constitute more than 30% of the total 
number of hours worked by librarians: 

(b) within 30 days of the end of the contract 
year, the University agrees to provide the 
Association with the names and the number 
of hours worked by non-member 
professional librarians in the library. 

With respect to the number of intramural courses 
taught by part-time faculty, the Partiesagree that: 

(a) in each academic year, subject to the 
exemptions in 16.2.3.1(e) and Appendix E, 
the number of intramural courses taught by 
part-time faculty, who are not retired Faculty 
Members, shall not constitute more than 
33% of the total number of intramural 
courses offered: 

(b) for the course count under (a) above, the 
tutoriaWlab sections taught by Members and 
by Contract Academic Staff (calculated as 
one-term course equivalents) shall be 
added to the total of intramural courses 
taught. The one-term course equivalents of 
tutoriaUlab sections taught by Contract 
Academic Staff shall be added to the total of 
intramural courses taught by nonmembers. 
The number of one-term course equivalents 
for tutorialllab teaching by non-members 
shall be determined by the total 
compensation paid to Contract Academic 
Staff for teaching tutoriaVlab sections 
divided by the value of the salary, for an 
undergraduate one-term course under 
24.2.1 of the Part-time Collective 
Agreement. The numberof one-term course 
equivalents for tutorial/lab teaching by 
Members shall be determined on the basis 
of 36 classroom contact hours being 
equivalent to a one-term course; 

34.3 

34.4 

(c) within 30 days of the end of the contract 
year, the University agrees lo provide the 
Association with the names, by department, 
of nonmembers appointed and the number 
of intramural courses taught by each non- 
member. 

If the University contracts with non-Members to 
perform the work of professional librarians andlor 
faculty in excess of the limits defined under 34.4 
(a) and/or 34.4 (b). the university shall pay to 
Members an amount equal to the value of the 
work in excess of the limits according to the 
following: 

(a) for excess work of librarians. the Librarian 
Members shall be paid in equal portions an 
amount equal to the number of hours of 
excess work times the hourly rate of the 
floor of the Librarian II; 

(b) for the excess work of faculty. the Faculty 
Members shall be paid in equal portions an 
amount equal to the number of courses in 
excess of the limit times the value of the 
overload stipend for an undergraduate 
course under 30.11.1 

34.5 

ARTICLE 35: TERMINATION AND ALTERATION 
OF EMPLOYMENT 

35.1 Resignation: 

35.1.1 Members shall give notice of intention to resign 
as early as possible. and usually at least one 
academicterm in advance of the planned date of 
resignation. 

Letters of resignation, stating the intended date 
of resignation, shall be addressed to the Vice- 
President: Academic, with copies sent to the 
Chair or equivalent, and the Dean or equivalent 
administrative officer. 

Resignations shall take effect and employment 
with the University shall terminate on June 30 of 
the contract year in question, unless otherwise 
agreed in writing by the Member and the 
University. 

35.1.2 

35.1.3 

35.2 Retirement: 

35.2.1 Members may retire at the Normal Retirement 
Date or deferred retirement date (as defined 
under 29.2.1 ,I) with pension and other benefits 
as provided in Article 29, or a Member may 
postpone retirement in accordance with 29.2.2.1, 
oropt forthe Phased-in Retirement Option under 
29.2.4. 

Retired Members, including those who retired 
before October 3, 1986, and those receiving 
benefits from the Long Term Disability Plan shall 
be entitled to the benefits set out in 28.5. 

Consistent with 29.2.1.3. this clause (35.2) shall 
be subject to negotiation by the Bilateral 
Committee. 

35.2.2 

35.2.3 
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35.3 

35.3.1 

35.3.2 

35.4 

35.4.1 

35.4.2 

35.5 

Early Retlrement: 

During the contract year in which a Member 
reaches the age of 55 years, or any subsequent 
academic year prior to the year in which normal 
retirement age is reached, he or she may apply 
in writing to the Vice-president: Academic for 
Early Retirement under the terms and conditions 
specified in Article 29.2.3. Such a request shall 
not be denied. 

A Member opting for Early Retirement shall 
qualiw for the benefits provided in clause 28.5. 
A Member opting for Early Retirement shall not 
be eligible to apply for full-time Limited Term 
appointments. 

Transfers: 

Members may betransferred to units or sub-units 
of the University other than those to which they 
were originally appointed, subject to the mutual 
consent of the Member and the Members in the 
unit or sub-unit. whichever is smaller, to which 
the Member is being transferred. 

Members who are transferred shall suffer no loss 
in rank, Reference Salary benefits or seniority. 

Security of Employment: 

No Member shall be terminated, dismissed, laid 
off, or suspended except in accordance with one 
of the following: 

voluntary resignation or retirement; 

expiration ofa Limited Term appointment, in 
accordance with the provisions of Article 13 
or Article 14, as appropriate; 

expiration of a Provisional or Candidacy 
appointment following denial of Candidacy, 
Tenure or Continuing appointment 
according to the provisions of Article 13, 14, 
15, or 16, as appropriate; 

upon lay off in accordance with the 
provisions of Article 24; 

dismissal for cause, in accordance with the 
provisions of Article 26; 

upon suspension, in accordance with the 
provisions of Article 26. 

ARTICLE 36: INTELLECTUAL PROPERTY, 
PATENTS AND COPYRIGHT 

36.1 General: 

36.1.1 The first consideration of the University in this 
Article 36 is to promote the teaching, research 
and other scholarly and creative activities of 
Members. The University also recognizes that 
the community it serves may also benefit from 
inventive and creative advancements in artistic, 
creative, technical and scientific knowledge 
which have been achieved by Members. 

36.1.2 Each Member has the right to publish or 
otherwise disseminate the results of hislher 
research, scholarship or creative activities. 

36.1.3 intellectual property means any result of 
intellectual or artistic activity, created by a 
Member, that can be owned by a person. 
Intellectual property includes but is not limited to. 

(a) inventions, publications, computer software, 
works of art, industrial and artistic designs. 
as well as all other creations that can be 
protected under patent, copyright, 
trademark or similar laws; and 

(b) data bases, audio visual and computer 
material or equivalent circuitry. 
biotechnology and genetic engineering 
products (including plant cultivars and germ 
plasm), computer software, inventions. 
discoveries and all other products of 
research or discovery which are protected 
by a statutory regime through a registration 
system (such as patent or trademark 
registration). which may be licensable or 
otherwise protected by law; and 

(c) computer software and lecture notes. 
laboratory manuals, articles, books, 
artifacts, works of visual art and music 
(including any software which expresses the 
said notes, manuals, articles, books, 
artifacts, or works). The terms "works or 
visual art and music" include productions 
(including sound, video, film, and hypertext 
multimedia). 

Any provisions of this Article shall apply to joint 
creators of a piece of intellectual property. on a 
pro rata basis. 

36.2 Ownership and Rights of All Intellectual 
Property 

All intellectual property is owned by the Members 
who create it, except in those cases: 

(a) where there is a written contract to the 
contrary between the creator, the University, 
andlor a third party which assigns the 
ownership rights of the intellectual property 
to the University or the third party; or 

(b) where the University provides funds. 
resources, and facilities to the Member 
beyond those required for the payment of 
the Member's salary and benefits, for the 
provision of a normal academicenvironment 
in which to work, and forthe performance of 
a regular workload by the Member, in which 
case, the Member shall agree to share 
ownership rights to the intellectual property 
with the University. 

The University shall not enter into any agreement 
with a third party which alters or abridges, or has 
the effect of altering or abridging, the intellectual 

36.1.4 

36.2.1 

36.2.2 
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property rights of a Member without the 
Member's written consent. 

In recognition of the University's commitment to 
scholarship, including teaching, research and 
publication activities: 

(a) the University agrees that Members have 
complete intellectual and artistic freedom in 
the creation of intellectual property and the 
unqualified right to disseminate by any 
means whatsoever the intellectual property 
which they own; and 

(b) the Member shall grant to the University a 
non-exclusive, royalty free, irrevocable, 
indivisible. and non-transferable right to use, 
solely for internal, non-commercial 
educational and research purposes, all 
intellectual property developed by Members 
with the use of the University's time, 
facilities, and resources. 

36.2.3 

36.3 Patents: 

36.3.1 Where a Member is a party to a research 
contract and an invention is made by the 
Member in the course of research supported by 
that contract which has explicit provisions for 
patents and revenue sharing from such patents. 
the provisions of that contract take precedence 
over this Agreement. 

The Universityacknowledges that it has noclaim 
or interest in any Member's invention which does 
not arise from University supported activities. 
The Parties agree that the University has an 
interest in any Member's invention which does 
arise from University supported activities. For 
the purpose of this Article 36, University 
supported activities do not include the payment 
of salary to the Member, the provision of a 
normal academic environment in which to work, 
and the performance of regular workload by the 
Member, but do include the use of University 
funds, designated research facilities, or its 
support or technical personnel. 

It is to the benefit of both the University and 
Members that potentially patentable discoveries 
or creations be disclosed to the University prior 
lo public disclosure. 

36.3.4 When potentially patentable discoveries or 
creations are disclosed to the University by a 
Member@) and the University agrees lo pursue 
a patent application. this protection shall be 
pursued in the name ofthe Memberp) who is the 
inventor(s), discoverer(s), or creator(s). The cost 
involved in this process shall be paid by the 
University. Where the inventor@.). discoverer(s). 
or creator(s) and the University agree to pursue 
the feasibility of patenting an invention, the 
Member@) agrees to provide full co-operation 
and assistance in the preparation of the patent 
application. including disclosure of information 
containing potentially patentable discoveries 
which have not yet been protected. Such 

36.3.2 

36.3.3 

disclosures shall only be made within 
agreements of confidentiality. The University 
shall notify the Member@) of its decision to file or 
not to file within 3 months of the disclosure. 

36.3.5 If the University decides the potentially 
patentable discovery arose from University 
supported activities, and decides not to pursue 
patent protection, the Member@) shall be so 
advised in writing within 3 months of disclosure 
to the University and may pursue patent 
protection at hislher own expense. 

If the University decides that the potentially 
patentable discovery was unrelated to University 
supported activities, the Member may deal with 
the patent as helshe deems appropriate. This 
latter situation shall not preclude a joint 
development agreement between the Member 
and the University. 

36.3.7 If. pursuant to 36.3.4, a Member does not 
disclose a potentially patentable discovery and 
the Member makes an application for a patent, 
then the Member shall disclose the patent 
application to the University within 3 months of 
the application. and shall affirm in writing at the 
time of disclosure to the University whether or 
not the discovery has been made and developed 
as a result of University supported activities. If 
the Member@) fails to disclose the existence of 
patent applications within 3 months, it shall be 
understood that the University maintains its rights 
under this Article until such disclosure IS made. 
The University shall decide if the patent 
application arose from University supported 
activities, and shall notify the Member of its 
decision within one month of disclosure. 

Members shall share in any royalties derived 
from the commercialization of patents which they 
have assigned to the University. 

If the University pursues patent protection. then 
the royalties lo be shared shall be those 
remaining after the recovery of the University's 
costs incurred in all the activities specifically 
involved in the patenting process. including the 
cost of development, but not including overhead. 
If the patentable discovery arose from University 
supported activities, and the Member decides to 
pursue patent protection without the University's 
aid, then the royalties to be shared shall be those 
remaining after the recovery of the Member's 
costs incurred in all the activities specifically 
involved in the patenting process, including the 
cost of development, but not including overhead. 
The sharing of the remaining royalties after the 
disbursements for costs shall be negotiated 
belween the University and the Member@). 

In the event that the University elects not to 
proceed with an application for patent for an 
invention arising from University supported 
activities. and the Member subsequently obtains 
such a patent, the Member shall grant to the 
University a non-exclusive. royalty-free. 
irrevocable, indivisible and non-transferable 

36.3.6 

36.3.8 

36.3.9 

36.3.10 



36.3.11 

36.3.12 

36.4 

36.4.1 

36.4.2 

36.4.3 

36.4.4 

36.4.5 

36.4.6 

licence to the use of the invention for the 
University's purposes. 

The University's share of royalties shall be used 
to support research and scholarly activity. 

The University shall not enter into anyagreement 
with a third party which alters the patent rights of 
Members stated in this Articie without their 
written consent. 

Copyrights: 

The copyright on all literary works, dramatic 
works, musical works, artistic works, computer 
programs, or other forms of intellectual property 
produced or created by Members is vested in the 
Members who created the works. The benefits 
that may accrue to Members may be limited by 
the terms of external contracts and licencing 
agreements. 

Notwithstanding clause 36.4.1, where the 
University specifically commissions the 
preparation of a particular work, at the time the 
commission is made the Member($ who is the 
creator@) and the University may negotiate 
specific conditions which may vest the copyright 
in the University, and the Member@) as a 
minimum shall provide the University with a non- 
exclusive. royalty-free, irrevocable, indivisible 
and non-transferable licence to use the material 
for University purposes. 

The University shall make no claim to the 
proceeds of publication for which it has provided 
no more than normal academic facilities, 
including research grants. 

When the University has subsidized publication 
by a grant for that purpose, it may negotiate 
specific conditions with the Member@) who is the 
creator@) to participate in royalties. 

Whenever a publication subsidy is made, the 
University shall stipulate at the time it offers the 
subsidy if it wishes to negotiate a claim to 
royalties that may accrue from publication thus 
supported; and if it does not, it shall be deemed 
to have waived any claim to royalties or other 
income. 

Any funds which accrue to the University for 
royalties from copyrights in which it participates 
shall be used to support research and 
oublication. 

ARTICLE 37: FRAUD AND MISCONDUCT IN 
ACADEMIC RESEARCH AND 
SCHOLARLY ACTIVITY 

37.1 Definltion: 

37.1.1 Research misconduct does not include those 
factors intrinsic to the process of academic 
research, such as honest error, conflicting data, 

or differences in interpretation or judgment of 
data or of experimental design. 

37.1.2 Subject to 37,1.1, research misconduct is 
defined as: 

(a) fabrication and falsification of credentials, 
research findings or scholarly material; 

(b) plagiarism, which includes but is not limited 
to: 

(i) the unacknowledged presentation. in 
whole or in part, of the work of others 
as one's own; 

(ii) the failure to acknowledge the 
substantive contributions of academic 
colleagues, including students, or 
others; 

(iii) the use of unpublished material of 
other researchers or authors, including 
students or staff, without their 
permission: 

(c) failure to obtain the permission of the author 
before making significant. use in any 
publication of new information. concepts or 
data obtained through access to 
manuscripts or grant applications during the 
peer review process; 

Id) attribution of authorship to persons other 
than those who have participated sufficiently 
in the work to take public responsibility for 
its intellectual content; 

(e) the use of archival material in violation of 
the rules of the archival source; 

(0 submission for publication of articles 
originally published elsewhere except where 
it is clearly indicated in the published work 
that the publication is intended to be a 
republication; 

(g) the intentional misuse or wrongful diversion 
of funds designated for research purposes, 

(h) material failure to comply with relevant 
federal or provincial statutes or regulations 
for the protection of researchers, human 
subjects, or the health and safety of the 
public, or for the welfare of laboratory 
animals; 

material failure lo meet other relevant legal 
requirements that relate to the conduct or 
reporting of research: 

failure to reveal any material conflict of 
interest to the sponsors or to those who 
commission work or when asked to 
undertake reviews of research grant 
applications or manuscripts for publication, 
or to test products for sale or distribution to 
the public; 

(i) 

U) 
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37.2 

37.2.1 

37.2.2 

37.2.3 

37.2.4 

37.3 

37.3.1 

37.3.2 

\ 

failure to reveal to the University any 
material financial interest in a company that 
contracts with the Universitv to undertake 

be strictly without prejudice, and as such In any 
subsequent proceedings related to the allegation 
shall be presented de novo. 

~~ ~~ ~ 

research, particularly research involving the 
company's products. Material financial 37.3.3 
interest includes ownership, substantial 
stock holding, a directorship, significant 
honoraria or consulting fees but does not 
include minor stock holdins in a larae 

Within 15 working days of the receipt of the 
allegation, the Dean of Graduate Studies and 
Research shall advise the respondent in writing 
whether or not a formal investigatlon is 
warranted. - - 

publicly traded company; or 37.3.4 If the Dean of Graduate Studies and Research 

other conduct defined as a form of research 
misconduct by the Joint Liaison Committee. 

Retention of Research and Scholarly Activlty 
Materials 

Members shall only be responsible for providing 
an arbitration board access to research and 
scholarly activity materials which are in their 
possession and not for research materials which 
may be stored in archives, libraries or other 
institutions which the University may consult at its 
expense and according to the rules of the host 
institution. 

Normally, Members shall retain research and 
scholarly activity materials that are within their 
personal control for five years. No disciplinary 
action may be taken in respect of any research 
or scholarly activity if such disciplinary action is 
initiated more than five years after the date upon 

If there are non-trivial financial costs involved in 
its retention, these costs shall be borne by the 
University. The Member shall be indemnified by 
the University for any material loss resulting from 
the search or seizure, change of supervisory 
personnel, or access by third parties to or the 
use of hislher research and scholarly activity 
materials in the course of any investigation, 
inquiry or arbitration. 

Ownership of research and scholarly activity 
materials collected, created or otherwise 
assembled by a Member shall be vested in that 
Member unless ownership of such materials had 
been vested in a person other than the Member 
orthe University priortosuch creation, collection 
or assembly. 

Report of Allegations: 

in writing, with documented evidence, signed, 
dated, and directed to the Dean of Graduate 
Studies and Research. 

In order to determine If a formal investigation is 
warranted, the Dean of Graduate Studies and 
Research or designate shall request in writing a 
meeting with the respondent (the person against 
whom the allegation is made). The notice of this 
meeting shall inform the respondent of the 
purpose of the meeting, and shall inform the 
respondentof hislher right to be accompanied by 
a representative of the Association. Any 
statements made during these discussions shall 

37.3.5 

which such activity was completed. 37.4 

37.4.1 

37.4.2 

All allegations of misconduct in research shall be 37.4.3 

37.5 

37.5.1 

finds that a formal investigation is not warranted, 
the allegation shall be dismissed and no action 
taken. The Dean of Graduate Studies and 
Research shall inform the respondent and the 
complainant (the person who made the 
allegation) of this decision in writing in this 
event, no reference to the complaint shall be 
placed or retained in the Official File of the 
respondent. 

If the Dean of Graduate Studies and Research 
finds that a formal investigation is warranted, 
helshe shall give written notice to the 
respondent, the Association, and complainant 
that a Formal Investigation is to be initiated. The 
written notice shall include a copy of the signed 
allegations to aiiow the respondent an 
opportunity to respond, and shall inform the 
respondent in writing of hislher right to be 
represented by the Association. 

The Formal Investigation: 

The Formal Investigation process commences 
when the respondent has received the written 
notice specified in 37.3.5. A Member, who is an 
authorized representative of the Association. 
shall be present at any meeting involving the 
respondent during the course of the Formal 
Investigation. Any statements made during 
these discussions or meetings shall be strictly 
without prejudice. and as such in any 
subsequent proceedings related to the allegation 
shall be presented de novo. 

The Dean of Graduate Studies and Research or 
designate shall investigate the allegations 
promptly, fairly, judiciously. and in a confidential 
manner, ensuring that the respondent has 
adequate opportunity to know any evidence 
presented and to respond to that evidence if 
helshe chooses to do so. 

No person consulted by the University 
administration concerning the case shall be 
appointed an arbitrator in any subsequent 
arbitration proceedings dealing with the 
allegations against the respondent. 

Outcome of the Investigation: 

Within 15 working days following the 
commencement of the Formal Investigation, the 
Dean of Graduate Sluaies and Research or 
designate shall make a written report to the 
President. The report shall include a copy of the 
signed allegation, the written response. if any, of 
the respondent, and the finding as to whetherthe 
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allegation has been upheld or not with a designate other than the Vice-president: 
statement of reasons for that finding. Copies of Academic to serve in the place of the Dean of 
this report shall be sent to the respondent and to Graduate Studies and Research for the 
the Association. 

Within 10 working days following the receipt of 
this report, the President shall notify the 
respondent in writing, with a copy to the 
Association, of the outcome of the inquiry, 
including any actions or sanctions heishe 
proposes to impose on the respondent. The 
President shall also inform the complainant in 
writing of the outcome of the inquiry. 

A statement from the President that a Member 
was guilty of misconduct in research with or 
without any formal sanctions constitutes 
discipline under Article 26. and may be 
arbitrated. Any disciplinary action imposed on a 
Member for research misconduct shall be subject 
to the grievance and arbitration procedures of 
Article 27 except that the Parties agree that 
cases involving accusations of research 
misconduct will proceed directly to Stage I1 ofthe 
grievance procedure (Article 27.6.2). 

37.5.4 If the University decides afler Formal 
investigation not to take disciplinary action 
against the respondent or if an arbitration 
decides in favour of the respondent, the 
University shall remove all documentation 
concerning the allegation from the respondent's 
Official File, except that it shall retain any 
arbitration report which shall be a public 
document. The University agrees to take such 
steps as may be necessary and reasonable to 
protect the reputation and credibility of Members 
wrongfully accused of misconduct in research. 

The University agrees to take such steps as may 
be necessary and reasonable to protect the 
rights, positionsand reputations of Members who 
in good faith make allegations of research 
misconduct, or whom it calls as witnesses in the 
formal investigation undertaken by the Dean of 
Graduate Studies and Research or designate, 

The University agrees that it will take disciplinary 
action against those who make allegations of 
misconduct in research which are reckless, 
malicious and not in good faith. 

37.5.7 The Parties agree that if an accusation of 
misconduct in research is sustained in relation to 
research that is funded by an outside agency, 
the President shall inform the agency concerned 
of the decision. If the outside agency has been 
informed of the proceedings before a judgement 
has been rendered, the President shall send a 
copy of the decision of the University or the 
arbitration board to the agency concerned. 

37.5.2 

37.5.3 

37.5.5 

37.5.6 

37.6 Conflict of Interest: 

In the event that the Dean of Graduate Studies 
and Research, the Assistant Dean of Graduate 
Studies and Research, or a staff member of the 
Office of Graduate Studies and Research is the 
complainant, the President shall appoint a 
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expenses no1 covered by or in excess of olner 
trave. grants. Sdbject todoc~menlal on In accoro 
w.tn Unigersity requ rements. tne U n  vers t y  snal. 
remoLrse Members up to (ne maxim-iii SJT 
ava'lable for eligiole expenses 

Mon!es dnspant in a Members Professional 
Expense Re mbJrsement for an academ c year 
mal l  oc aooea to tne Memoer s al o.vance for tne 
next academic year The a m o m  of sJcn carry- 
over shal not exceed $1,000 

Requests for reimbursement may ne maoe at 
ariy tme for amomts In excess of 510007 
Oiherwlse reqhests for remo,rsement for 
expenses incxrea auring the perloo enaing 
JLne 30 must ne submitted no aler lhan Ju y 15. 
and cannot be carried fowara for sdom.sslon in 
the nexl contract year By May 1st of each year 
[ne Dean or Un,versity Labraroan mall not fy each 
Member of h e  balance of tne Memoer's 
Professionai Expense Re mu-rsement ana of 
tne need to f.le for re.mbJrsement by Ju y 15 

38.2.4 Montes unspent in a Memoer s Prcfessiona~ 
Expense Reimbursement at tne eno of the 
secona year. purs-ant to 3 8 2  2 snal oe 
alocated to a special accoLnt d o e r  the 
jar salction of tne Dean or L,brarian of the Jnil. as 
appropriate. to be adm'nistereo for Memoers' 
travel ,n addition to the I)rovistons of 38 3 1 

38.2.2 

38.2.3 
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38.3 Travel Funds: 

38.3.1 Effective May 1, the University shall make 
available to Members in each Department. 
School, Faculty or Library, as appropriate, an 
annual travel fund at least equal to the number of 
Members in each Department. School, Faculty or 
Libraiy. as appropriate, multiplied by: $700 
effective May 1. 2005, $750 effective May 1, 
2006, and $600 effective May 1,2007. Subject to 
the authorization of the Dean, University 
Librarian or designate, these funds shall provide 
for payment of Members' costs for travel, 
accommodations and other related expenses 
incurred for attendance at learned or 
professional conferences, symposia or for other 
academic or professional purposes. 

ARTICLE 40: AMALGAMATION, 
CONSOLIDATION, MERGER, OR 
EXPANSION OF THE UNIVERSITY i 

38.3.2 During each Fall term, and not later than 
November 15th. the Chair of the academic sub- 
unit or equivalent, or the Dean in the case of the 
Faculties of Music and Social Work, and the 
Brantford Campus, or the University Librarian in 
the case of Librarian Members, shall provide 
Members of the academic sub-unit or unit, as 
appropriate, with a statement of travel 
expenditures during the current fiscal year listing 
the names of recipients, amounts granted, and 
the balance remaining of travel monies unspent. 
Within 22 days of the end of the fiscal year, 
Chairs or equivalent shall provide Members with 
an annual statement oftravel expenditures listing 
the items identified above. Copies of these 
statements shall be sent to the Association. 

38.4 Travel Reimbursement Rates 

38.4.1 Requests for travel advances and payment of 
travel claims must be submitted on the 
appropriate University forms in accordance with 
the University's accounting procedures. Any 
change to the University forms shall only be 
made with the consent of the Association. 

38.4.2 The following specific limits are set for all 
University travel expenses: 

(a) the car allowance is $.37/km; parking 
charges are also included for 
reimbursement: 

(b) airline, bus. taxi, and railway fares, and hotel 
accommodations shall be reimbursed upon 
submission o f  the appropr ia te  
documentation: 

(c) the amounts allowed for per diem expenses 
(in Canadian dollars for travel in Canada, 
and in U.S. dollars for travel outside 
Canada) without receipts are: 

(ARTICLE 41: TRANSITION TO THE AGREEMENT] 
41.1 Any grievance filed after ratification of this 

Agreement shall be dealt with according 10 the 
provisions of Article 27, and the action or actions 
being grieved shall be judged according to the 
procedures, practices and criteria prevailing on 
the day on which the events giving rise to the 
grievance occurred. 

The Joint Liaison Committee shall be responsible 
for recommending to the Parties such 
arrangements as may be necessary to ensure an 
orderly transition to the provisions of this 
Agreement. 

41.2 
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ARTICLE 42: TERM OF. THE AGREEMENT - 
DURATION 

The Agreement shall be binding on both Parties 
and shall come into effect upon ratification by the 
Parties hereto, and shall remain in force until 
June 30, 2008. This Agreemenl shall 
automatically renew itself on June 30, 2008 for a 
period of one year, and for successive one year 
periods thereafter, unless either Party notifies the 
other in writing within the period of ninety (90) 
days priorto June 30,2008, and any subsequent 
expiry date thereafter, that it desires to bargain 
with a view to the renewal, with or without 
modifications, of this Agreement, or that it 
desires to bargain with a view to the making of a 
new Agreement. 



~ 

\ 

This Collective Agreement signed at Waterloo. Ontario, this 7th 
day of March, 2006. 

On behalf of 
Wilfrid Laurier University 

On behalf of 
Wilfrid Laurier University 

Faculty Association 

Robert Rosehart President 
and Vice-Chancellor 

Leo Groarke, Chief Negotiator Douglas A Lorimer, Chief Negotiator 

Wilfrid Laurier University 
75 Universitv Avenue West 

waterldo. Ontario 
N2L 3C5 

Wilfrid Laurier University Faculty Association 
do Wilfrid Laurier University 
75 University Avenue West 
Waterloo, Ontario N2L 3C5 
(519) 884-1970, ext. 3721 

Fax (519) 888-9721 
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Between : Wilfrid Laurier University Faculty Association, 

Applicant. 
-and- 

Wilfrid Laurier University, 

Respondent. - 
Upon the application of the applicant and in accordance with 

the provisions of the Labour Relations Act, THIS BOARD DOTH CERTIFY 
Wilfrid Laurier University Faculty Association as the bargaining agent of 
all full-time faculty and professional librarians employed by Wilfrid 
Laurier University in the Regional Municipality of Waterloo, save and 
except the President, Vice-presidents, Deans, Director of Computing 
Services and the University Librarian and Archivist. 

This certificate is to be read subject to the terms of the 
Board's decision(s) in this matter and, accordingly, the bargaining unit 
described herein is to be read subject to any qualifications referred to 
in the said decision(s) of the Board. 

DATED at Toronto this 3rd day of October, 1988. 

ONTARIO LABOUR RELATIONS BOARD 

(SEAL) T.A. INNISS 
REGISTRAR 

95 



APPENDIX A (CONTINUED) 

ONTARIO LABOUR RELATIONS BOARD 

0477-88-R Wilfrid Laurier University Faculty Association, 
Applicant v. Wilfrid Laurier University, Respondent v. Group 
of Employees, Objectors. 

BEFORE: S. A. Tacon, Vice-Chair, and Board Members 
M. Rozenberg and H. Peacock. 

DECISION of THE BOARD; October 3, 1988 

1. By decision dated August 17, 1988, the Board 
found that the applicant was a trade union within the meaning 
of section l(1) (p) of the Act, set out the partial agreement 
of the parties with respect to the bargaining unit 
description, appointed a Board Officer to inquire into and 
report back to the Board on the matters set out in paragraph 
17 of that decision and, pursuant to the Board's discretion 
under section 6(2) of the Act and pending the final 
resolution of the composition of the bargaining unit, 
certified the applicant as bargaining agent fo,r the unit 
described in paragraph 20 of that decision. 

2. The Board Officer convened a meeting of the 
parties pursuant to the Board appointment. All parties were 
invited to attend; only the applicant and respondent 
appeared. Following discussions, the.applicant and 
respondent reached the following Minutes of Settlement: 

FILE NO. 0477-88-R 

BETWEEN : 

WILFRID LAURIER UNIVERSITY FACULTY 
ASSOCIATION 

Applicant 
-and - 

WILFRID LAURIER UNIVERSITY 
Respondent 
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APPENDIX A (CONTINUED) 

MINUTES OF SETTLEMENT 

IN ORDER TO RESOLVE their differences in the 
aforementioned matter the parties have met 
with Board Officer J. Greenberg, appointed in 

paragra h 17 of the Board decision dated 
Au ust ?7th, and have settled the matter in 
fuyl and final as follows: 

bargaining unit description,and clarity note 
for a final certificate subject to the 
Board’s determination of same: 

1. The parties agree to the following 

All full-time professional 

the of Waterloo, 
respondent in 

Clarity Note: 

For purpose of clarity, the parties agree 
that persons holding visiting or 
In-Residence appointments for one (1) 
ear or less are not included in the 

ifargaining unit . 
2. The parties agree that the Systems 

Specialist position in the Library is not 
included in the bar aining unit.because of 
lack of communit 03 interest with the groups 

3 .  The parties a ree that the library 
heads will be include2 in the bargaining unit 
as a result of their community of interest. 
The parties a ree that the above a reement is 
without preju%ice to the right of ?he 
respondent Wilfrid Laurier University to 
bring a s. 106(2) application to the Ontario 
Labour Relations Board at any time to 
determine whether certain persons should be 
excluded on a managerial basis. 

4. The parties further agree that 
In-Residence appointments.may on1 be given 

not alified for a regular faculty osition 

are not required to do basm academic 
research during their appointment. 

properly include 3 . 

to specialists in an applied fie1 3 who are 
and % not assume a normal. teaching f oad and 
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APPENDIX A (CONTINUED) 

5. The parties recognize that the 
neaotiations and subseauent collective 
aggeement covering thi6 bargajning unit may 
contain "items which accord different rights 
or benefits or terms of employment to 
Librarians," as distinct from Faculty 
members. Those "items" shall be included in 

- 

the a reement as a separate section or 
articye (s) . 

6. The arties waive a formal Labour 
Relations Of P icer Report. 
DATED at Waterloo this 28th day of September, 
1988 

For the Applicant 
"Joyce Lorimer" 

"Russell W. Muncaster" 
For the Respondent 

3 .  Having regard to that settlement, the Board finds 
the following to constitute a unit of employees appropriate 
for collective bargaining: 

all full-time facult and professional 

Regional Municipality of Water 0 0 ,  save and 
except the President, Vice-presidents, Deans, 
Director of Computing Services and the 
University Librarian and Archivist. 

Clarity Note: 

For purpose of clarity, it is understood that 
persons holding Visltin or In-Residence 
appointments for one (17 year or less are not 
included in the bargainin unit. Further, 

the Systems S ecialist position in the 
library is no? included in the bargaining 
unit . 

4. A formal certificate shall issue in respect of 
the above-noted bargaining unit. 

T librarians Tployed E y the res ondent in the 

for purpose of clarrty, i f '  is understood that 

" S .  A. Tacon" 
for the Board 

98 



- 
APPENDIX B: 

APPEAL OF RESEARCH GRANTS 

Within two months of the ratification of the Agreement, the 
Joint Liaison Committee shall appoint a mutually agreed 
upon panel of eight Members to be available for service on 
a Research Grants Appeal Committee. 

Before initiating an appeal of the denial of a research grant, 
the Member shall write to the Dean of Graduate Studies and 
Research requesting a written statement of reasons for the 
denial of the grant. The Dean of Graduate Studies and 
Research or designate shall respond to this request within 5 
days of receipt of the request. If the Member wishes to 
proceed with the appeal of the denial of an internal research 
grant or instructional development grant, the Member shall 
make a request for an appeal in writing to the President 
within 10 days of receipt of this written statement of reasons. 
If no written statement of reasons is provided by the Dean of 
Graduate Studies and Research or designate, the Member 
shall make a request for an appeal in writing to the President 
within 15 days of receipt of the notice of denial of the grant 
application. 

The President shall notify the Association of the appeal and 
shall convene a Research Grant Appeals Committee, 
comprised of three members chosen from the panel 
appointed by the Joint Liaison Committee. One membershail 
be first appointed by the University, and then one member 
appointed by the appellant. A third member shall be 
selected from the panel by these two representatives, and 
shall chair the committee. No one shall serve on the 
Committee who has a conflict of interest as defined under 
Article 9. 

Within 15 days of the Member's request for an appeal, the 
Research Grants Appeal Committee shall commence its 
hearings. The appellant shall provide a written statement of 
reasons for the appeal including matters relevant to policy 
and procedure as well as to the academic grounds for Ihe 
appeal, Upon the request of the Committee. the University 
shall provide the information which the Committee deems 
relevant to the appeal. The Member and the Dean of 
Graduatestudies and Research ordesignateshall be invited 
to appear before the Committee. The Member may be 
accompanied by a representative of the Member's choice. 
The Member may choose not to appear before the 
Committee. 

Within 25 days of the Member's request for an appeal, the 
Committee shall report its findings with a written Statement 
of reasons to the Member and to the President, with a copy 
to the Association. If the Committee finds in favour of the 
appellant, the Committee shall recommend to the President 
the award of a research or instructional development grant, 
or other forms of remedy it deems appropriate. Within five 
(5) days of receiving the Committee's report, the President 

shall inform the Member, with a statement of reasons, of his 
decision on the appeal. The Presidenvs decision shall be 
copied to the Association. 
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APPENDIX C: 

SPECIAL VOLUNTARY EXIT PLAN 

The Parties agree to the continuance of the Special 
Voluntary Exit Plan under the following provisions: 

1) to be eligible for Special Voluntary Exit, the Member 
must (a) be sixty years of age, and (b) have 
completed at least 15 years of pensionable selvice 
at Wilfrid Laurier University, as of the proposed date 
of commencement of Special Voluntary Exit, and (c) 
agree to retire on the first day of the month 
coincident with or next following the Member's 65Ih 
birthday, or upon the completion of three years (36 
months) on the Plan, whichever comes first; 

This Special Voluntary Exit Plan will be available to June 30, 
2008. 

2 )  an eligible Member may choose the Special 
Voluntary Exit Plan effective on June 30 of any year. 
To do so, the Member shall apply in writing to the 
Vice-president: Academic no later than the previous 
October 15. 

during each year on the Special Voluntary Exit, the 
Member shall receive 50% of hislher Reference 
Salary of the last contract year prior to the 
commencement ofemployment under SVEP. During 
the Special Voluntary Exit Plan, the Member has the 
option of making pension contributions on the basis 
of either hlslheractual or Reference Salary, and the 
University shall make its contributions on the same 
basis. During the period of Special Voluntary Exit, 
the Reference Salary of the Member will be 
maintained at the Reference Salary level of the last 
year of active service before the Special Voluntary 
Exit began. During the years of Special Voluntary 
Exit, years of service credit will be granted to the 
Member. Members who have opted for the Special 
Voluntary Exit Plan will continue to be members of 
the following plans on the same terms and 
conditions as other Members: 

(a) the Extended Health Care Plan, 
(b) the Dental Care Plan, and 
(c) the Basic Group Life Insurance Plan. 

3) 

' 

At the end of the Special Voluntary Exit period. i.e., at the 
retirement date established under 1 (c) above, the Member 
will receive the pension as provided in Article 29. The 
calculation of the Minimum Guaranteed Pension Benefit 
shall be based on the Reference Salary defined above. 

A decision to opt for Special Voluntary Exit is final, and the 
Member may not return to full-timeemployment after Special 
Voluntary Exit is granted, unless requested and agreed to by 
the University Under this plan a Member is eligible for 
overload teaching under the provisions of 16.2.7. 
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APPENDIX D: 

CANADA RESEARCH CHAIRS (CRC) 

All faculty appointed to Canada Research Chairs at 
the University shall be Members of the Bargaining 
Unit of full-time faculty and professional librarians 
represented by WLUFA, and shall be subject to the 
terms of the Collective Agreement. In clarification of 
specific conditions that apply to the Canada 
Research Chairs, the Parties agree to the provisions 
set out below. 

All Canada Research Chairs shall be appointed with 
tenure in one of the two following categories: Tier 1, 
a seven yearrenewable appointment, orTier2. afive 
year renewable appointment. 

All applicationslnominations for Canada Research 
Chairs shall be reviewed by the Department 
Appointment and Promotion Committee (or 
equivalent) which shall make a recommendation to 
the Dean and the University CRC Review Committee. 

When a CRC appointment is an initial appointment 
with tenure, Articles 15.4, 15.5, 15.6 and 15.7 shall 
apply. 

A Member with a Tier 1 or Tier 2 CRC appointment 
shall be eligible to take a Sabbatical Leave during the 
term of the appointment on the same basis as other 
Members under the sabbatical leave provisions in 
17.2. A Member on a Tier 1 CRC appointment who 
opts to defer a Sabbatical Leave until the completion 
of the initial CRC appointment shall be eligible for a 
12-month Sabbatical Leave at 100% of hislher 
Reference Salary at the conclusion of the seven-year 
appointment term. If the Member has received a 
subsequent CRC appointment. the Sabbatical Leave 
shall be taken in the first year of the subsequent 
appointment, and the Member is entitled to a 
furtherl2-month Sabbatical Leave at 100% of his/her 
Reference Salary at the end of the subsequent 
seven-year appointment term, 6 years later. 
Members who take a Sabbatical Leave during the 
term of their CRC eppointment will continue to 
receive their stipend during the leave pen'od. The 
stipend ceases to be paid once the Member ceases 
to hold a CRC appointment. 

Under Article 18. the normal teaching load for a 
Member with a CRC shall be one course per term 
(one credit per academic year). A Member with a 
CRC shall not be eligible for overload teaching under 
18.2.7. 

7. AMemberwith a CRC shall havea Reference Salary. 
This Reference Salary shall be subject to the 
increments and adjustments under Article 30. This 
Reference Salary shall also be the basis for the 
provision of benefits under Article 28 and for pension 
contributions under Article 29. A Member who is 
employed by the University when helshe receives an 
appointment to a CRC position may have hislher 
Reference Salary adjusted. Any such adjustment to 
a Member's Reference Salary shall be reported to the 
Association. 

In addition to the Reference Salary, a Member with a 
CRC shall receive a stipend. The value of the 
stipend shall be stated in the letter of appointment. 
When the CRC appointment terminates, Ihe stipend 
shall end. 

Under 28.8, a CRC Member, i f  eligible, shall receive 
a relocation allowance plus any additional allowance 
to cover costs as agreed to by the Vice-president: 
Academic. 

When a CRC appointment terminates on or before 
the expiration of its term, the conditions above no 
longer apply, and the Member shall be subject to the 
terms and conditions of the Collective Agreement. 

8. 

9. 

10. 
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APPENDIX F: 

RETIRED MEMBERS TEACHING COURSES 

AGREEMENT 

PHASED-IN RETIREMENT OPTION, SVEP AND 
COURSES TAUGHT BY NON-MEMBERS UNDER UNDER THE PART-TIME COLLECTIVE 

The Parties agree that for the duration of this Agreement, 
there shall be an addition of intramural courses exempt from 
the limitation of 34.4 (a) in each academic year equivalent to 
two one-term courses for each Member on SVEP during any 
part of that academic year. 

The Parties also agree that for the duration of this 
Agreement, there shall be an addition of intramural courses 
exempt from the limitation of 34.4 (a) in each academic year 
equivalent to the number of course reductions for Members 
on Phased-in Retirement under Article 29 during any part of 
that academic year. 

Whereas retired faculty members of the full-time bargaining 
unitwhoteach courses under part-time contract are Contract 
Academic Staff and Members of the Part-time Bargaining 
Unit, and 

whereas those retired faculty members enjoyed rights of first 
consideration for such teaching under the 1999-2002 Full- 
time Agreement, and in negotiations the Parties agreed to 
amend that provision to harmonize it with the Part-time 
Agreement, 

the Parties agree that the terms of clause 13.6.4 of the 
Collective Agreement for Part-time Contract Academic Staff 
and Part-time Librarians. 2004.2007. as reproduced below, 
apply to Faculty Members who retire under the terms of this 
Agreement and to full-time Faculty Members who are within 
12 months of retirement. 

13.6.4 

13.6.4.1 

13.6.4.2 

13.6.4.3 

13.6.4.4 

Excerpt from the Col lect ive Agreement for Part- 
t ime  Contract  Academic Staff and  Part-t ime 
Librarians, 2004-2007 

Retired Faculty Members: 

Retired faculty members of the full-time 
bargaining unit who teach courses under part- 
time contract are Contract Academic Staff and 
Members of the Part-time Bargaining Unit. 

Retired facully members with or wilhout 
seniority status in a course(s) may apply to 
teach courses for which they are qualified 
under 13.4 and 13.5 of this Agreement, and 
such applications shall be considered under 
the same terms as other applications for those 
courses. 

Full-time Facuity Members within 12 months of 
retirement and retired faculty members may 
apply lo  be placed on the rosler of part-lime 
instructors of the academic unit or sub-unit as 
appropriate in accordance with 13.4.3. 

Retired faculty members and full-time Faculty 
Members within 12 months of retirement who 
make an application to teach coursep) as CAS 
Members shall be granted seniority status in 
any course they have laught since Seplember 
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1, 1996 unless the Dean can demonstrate the 
individual has failed to maintain a satisfactory 
teaching performance in accordance with 
13.6.2.8. 

13.6.4.5 If the applicant under 13.6.4.4 has a 
satisfactory record as a teacher. the Part-time 
Appointment Committee shall recommend to 
the Dean that the applicant be granted seniority 
status. If the Part-time Appointment Committee 
recommends that seniority status be denied, it 
shall forward that recommendation in writing 
with reasons to the Dean, copied to the 
applicant. The Part-time Appointment 
Committee shall fotward its recommendation to 
the Dean within 10 days of receipt of the 
application. 

The Dean's decision about granting seniority 
status shall be in accordance with 13.6.2.8. If a 
full-time Faculty Member within twelve months 
of retirement is denied seniority status, the 
Dean's assessment of the Member's teaching 
performance as unsatisfactory may be grieved 
under Article 27 of the Full-time Agreement. If 
the Dean denies an application for seniority 
status by a retired faculty retirement, the 
Association may file an Association grievance 
under Article 22 of this Agreement. 

Retired members shall accrue seniority points 
for courses(s) in accordance with 13.6.1. 
Retired members with Seniority status shall be 
subject to 13.6.3, but they shall not have 
access lo full-time positions under 13.6.3.6. 
The provisions of this Agreement shall not 
exclude a retired member from applying for or 
being considered for full-time employment with 
the University. 

13.6.4.6 

13.6.4.7 
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APPENDIX G: 

MODEL LETTER SOLICITING LETTERS OF REFERENCE 

In accordance with 15.4.4 (a) and 16.5.5(a), the Parties agree that requests for letters of reference from 
assessors of Members' applications of promotion to the rank of Professor or Librarian IV shall be in the 
following forin: 

Dear 

iTif/e andname of the candidatel is being assessed at Wiffrid Laurier University for promotion to the rank of 
frofessof/Librarian IV. You have been suggested as a possible assessor of the applicant's scholarly or 
professional achievement. If you are willing to undertake this work for us, and if you can do it by (date), we 
would be most grateful. Since academic decisions are the most important that a university can make, we 
would certainly value your assistance in this process. 

If. however, there are reasons why you cannot conduct an arms-length assessment we would wish that you 
excuse yourself from this undertaking. Merely knowing the person in question does not constitute a reason for 
not providing an assessment. A reviewer is considered to be at arms-length if they have not: been a research 
supervisor or graduate student of the candidate, or have not collaborated with the candidate within the past six 
years or have plans to collaborate in the immediate future. A reviewer cannot be in any other conflict of 
interest (e.g., personal, financial). 

I am writing to ask if you are able to act as an arms-length reviewer, and will agree to provide an assessment 
of the candidate's record of scholarship and professional achievement. If you are willing to serve, I shall 
immediately forward you (candidate's namel curriculum vitae that includes a list of hislher publications, 
scholarly achievements, and major professional activities. I will also send you the criteria for evaluating 
Scholarship and Academic, Professional, and University Community Service that are used to evaluate 
promotion to Professor/Librarian IV under the terms of the Collective Agreement. 

If you agree to provide an assessment of Ithe candidate's namel, I shall need a response (letter or e-mail) 
from you by Idatel. 

Yours sincerely, 

Chair, Department of. 

cc: The candidate 
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FULL-TIME WLUFA COLLECTIVE AGREEMENT 2005-2008 
LETTERS OF UNDERSTANDING 

Text of letter of understanding signed by the University and WLUFA with regard to the 2005-2008 Full-Time 
Collective Agreement as of July 1,2006, 

Letter (dates signed by the Parties are indicated in brackets) 

Full-time Appointment (December 8,2005) 

Special contract arrangement, 

Extension of Deadlines (February 23,2006) 

The Parties agree to the following amendments to the deadlines affecting Article 18.2.1, which 
amendments shall apply only for the 2005-2006 academic year: 
Article 18.2.1.3(a)(iii) 
The reference to "March 1" for the Member's written application shall be amended to March 15,2006. 
The reference to "April I "  for the Dean's reply shall be amended to Ami1 15,2006. 
Article 18.2.2.1 
The reference to "April 15" for submitting a proposal for the teaching load and teaching schedule for each 
Member shall be amended to Mav 1.2006. 
Article 18.2.2.2 
All references to "May 15" for assigning workload shall be amended to Mav 22.2006 . 



Restructure of the position of the Dean of graduate Studies and Research (May 18,2006 & May 16, 
2006) 

In light of the restructure of the position of the Dean of Graduate Studies and Research to create 
the offices of Associate Vice-president: Research and the Dean of the Faculty of Graduate 
Studies, and 

In light of recommendations of Senate to create the offices of Associate Vice-president: 
Research and Dean of the Faculty of Graduate Studies, 

The Parties agree that for the purposes of the Full-time Collective Agreement and the Collective 
Agreement for Contract Academic Staff, the Associate Vice-president: Research shall have the 
standing of a Dean. 

As a consequence of the creation of these two new offices, the Parties agree to amendments to 
Article 23.7.4 of the Collective Agreement for Contract Academic Staff and to Articles 11.2.5, 
11.2.6, 15.5.2,28.5.3, 37.3, 37.4.2, 37.5.1, 37.5.5,37.6andAppendix BoftheFull-time 
Collective Agreement. 

Article 11.2.5 (e) shall be amended to: 

(e) Deans of Faculties: 
(vi) Dean of Graduate Studies: 
The Search Committee for the Dean of Graduate Studies shall be composed of the foilowing 14 
voting members 

The Vice-president: Academic who shall chair the committee; 
1 external member of the Board of Governors: 
2 Deans; 
1 graduate student; 
1 staff member; 
6 tenured Faculty Members elected by the University Faculty Council with one 
representative from each of the Faculties of Arts, Science, Music, Social Work, the 
School of Business and Economics, and the Brantford Campus*: 
2 Senate Members elected by Senate. 

4rticle 11.2.5 shall be amended to add (k): 

:k) Associate Vice-president: Research 
The Search Committee for the Associate Vice-president: Research shall be composed of the followina 14 
iotina members: 

The Vice-president: Academic who shall chair the committee; 
1 external member of the Board of Governors; 
2 Deans, one of whom would normally be the Dean of Graduate Studies: 
1 qraduate student: 
1 staff member: 
6 tenured Facultv Members elected bv the Universitv Facultv Council with one 
rewssentative from each of the Faculties of Arts, Science, Music, Social Work, the 
School of Business and Economics, and the Brantford Carnuus*; 
2 Senate Members elected bv Senate. 
The Parties agree that Facultv Members hoidina Candidacv Auuointments at the Brantford 
Camuus are eliqible for election by Universitv Facultv Council to these search committees as the 
facultv reuresentatives from the Brantford Camuus. 



Continued: 

Article 11.2.6 shall be amended to: 

11.2.6 Procedures for  Senate Advice in the Selectlon of Unlverslty Officers: 

The President is appointed by the Board, following advice by the Senate. The Senate shaii receive a 
report from the search committee, and meeting in camera as a committee of the whole, the Senate 
shaii determine its advice which shall be transmitted to the Board. 

In the case of all other appointments under 11.2.2, the Senate shall elect two Senate Members to 
serve on the relevant search committees. These two Members shall be,,full members of the 
committee. 

In the case of appointment of the Vice-presidents, the Registrar, the Associate Vice-president: 
Research, the Assistant Vice-president Student ServicesIDean of Students, and the Director of 
Information Technology Setvices, any Member who is a member of Senate is eligible to serve as a 
Senate representative. For committees appointed to search for the Dean of the Faculty of Arts, the 
Dean of the Faculty of Science, the Dean of the Faculty of Music, the Dean of the Faculty of Social 
Work, the Dean of the Brantford Campus, the Dean of the School of Business and Economics, and 
the University Librarian, the two elected Members from Senate shall be from an academic unit other 
than the one for which the Dean or University Librarian is being sought. In the case of t h e m  
Graduate Studies, at least one of the Faculty Members elected as a Senate representative shall be 
from an academic unit or sub-unit which does not have a graduate program. 

When a Search Committee has completed its deliberations, it will submit a report to Senate. Senate 
will meet in camera as a committee of the whole. and shall determine its advice which shall be 
transmitted to the Board 

4rticle 15.5.2 shall be amended to: 

15.5.2 The Senate Promotion and Tenure Committee shall consist of seven (7) voting members and the 
Associate Vice-president: Research as a non-voting member. The voting members are: the 
Vice-president: Academic, who shall chair the committee; the Dean of the Member's academic 
unit; and five (5) tenured Faculty Members to be elected for two-year terms by the University 
Faculty Council. An academic unit shall have no more than one elected Faculty Member on the 
Committee. In addition, the University Faculty Council shall elect, on the same basis as the 
elected members, five (5) tenured Faculty Members as alternates, to serve for the remainder of 
the academic year, in the event that an elected Faculty Member is unable to carry out required 
Committee responsibilities. No Faculty Member shall be a member of the Senate Promotion and 
Tenure Committee during the academic year in which heishe is to be considered for promotion. 

Pursuant to 22.3.3 (b). the Committee shall also include one non-voting member as an 
employment equity representative. 

When the Vice-president: Academic is unable to carry out Committee responsib 
President shall designate a replacement. 

,rticle 28.5.3 shall b e  amended to: 

8.5.3 Current retirees, retired Members, Members on the Special Voluntary Exit Plan, and those 
receiving benefits from the Long Term Disability Plan shall have access to research granting 
agencies through the Office of the Associate Vice-president: Research, and access to the 
University Library, University computing facilities, the athletic facilities, and to parking on the same 
basis as Members. 
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Article 37.3 shall be amended to: 

37.3 Report of Allegations: 

37.3.1 All allegations of misconduct in research shall be in writing, with documented evidence, signed, 
dated, and directed to the Associate Vice-president: Research. 

In order to determine if a formal investigation is warranted, the Associate Vice-president: 
Research or designate shall request in writing a meeting wilh the respondent (the person against 
whom the allegation is made). The notice of this meeting shall inform the respondent of the 
purpose of the meeting, and shall inform the respondent of hislher right to be accompanied by a 
representative of the Association. Any statements made during these discussions shall be strictly 
without prejudice, and as such in any subsequent proceedings related to the allegation shall be 
presented de novo. 

Within 15 working days of the receipt of the allegation, the Associate Vice-president: Research 
shall advise the respondent in writing whether or not a formal investigation is warranted. 

If the Associate Vice-president: Research finds that a formal investigation is not warranted, the 
allegation shall be dismissed and no action taken. The Associate Vice-president: Research shall 
inform the respondent and the complainant (the person who made the allegation) of this decision 
in writing. In this event, no reference to the complaint shall be placed or retained in the Official 
File of the respondent, 

If the Associate Vice-president: Research finds that a formal investigation is warranted, helshe 
shall give written notice to the respondent, the Association, and complainant that a Formal 
Investigation is to be initiated. The written notice shall include a copy of the signed allegations to 
allow the respondent an opportunity to respond, and shall inform the respondent in writing of 
his/her right to be represented by the Association. 

37.3.2 

17.3.3 

17.3.4 

17.3.5 

\rticle 37.4.2 shall be amended to: 

7.4.2 The Associate Vice-president: Research or designate shall investigate the allegations promptly, 
fairly, judiciously, and in a confidential manner, ensuring that the respondent has adequate 
opportunity to know any evidence presented and to respond to that evidence if he/she chooses to 
do so. 

irticle 37.5.1 shall be amended to: 

7.5.1 Within 15 working days following the commencement of the Formal Investigation, the Associate 
Vice-president: Research or designate shall make a written report to the President. The report 
shall include a copy of the signed allegation, the written response, if any, of the respondent, and 
the finding as to whether the allegation has been upheld o r  not with a statement of reasons for 
that finding. Copies of this report shall be sent to the respondent and to the Association. 

rticle 37.5.5 shall be amended to: 

7.5.5 The University agrees to take such steps as may be necessary and reasonable to protect the 
rights, positions and reputations of Members who in good faith make allegations of research 
miscondud, or whom it calls as witnesses in the formal investigation undertaken by the Associate 
Vice-president: Research or designate. 

rticle 37.6 shall be amended to: 

7.6 Conflict of Interest: 

in the event that the Associate Vice-president: Research, or a slaff member of the m f  
Research is the complainant, the President shall appoint a designate other than the Vice- 
President: Academic to serve in the place of the Associate Vice-president: Research for the 
purposes of this Article on Fraud and Misconduct in Academic Research and Scholarly Activity 
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Appendix €3: Appeal of Research Grants shall be amended to: 

Within two months of the ratification of the Agreement, the Joint Liaison Committee shall appoint a mutually agreed 
upon panel of eight Members to be available for service on a Research Grants Appeal Committee. 

Before initiating an appeal of the denial ofa research grant, the Member shall write to the Associate Vice-President: 
-requesting a written statement of reasons for the denial of the grant. The Associate Vice-President: Research 
or designate shall respond to this request within 5 days of receipt of the request. If the Member wishes to proceed with 
the appeal of the denial of an internal research grant or instructional development grant, the Member shall make a 
request for a n  appeal in writing to the President within 10 days of receipt of this written statement of reasons. If  no 
written statement of reasons is provided by the Associate Vice.Prcsident: Research or designate, the Member shall 
make a request for an appeal in writing to the President within 15 days of receipt of the notice ofdenial of the grant 
application 

The President shall notify the Association of the appeal and shall convene a Research Grant Appeals Committee, 
comprised of three members chosen from the panel appointed by the Joint Liaison Committee. One member shall be 
first appointed by the University, and then one member appointed by the appellant. A third member shall be selected 
from the panel by these two representatives, and shall chair the committee. No one shall SCNC on the Committee who 
has a conflict ofinterest as defined under Article 9. 

Within 15 days of the Member's request for an appeal, the Research Grants Appeal Committee shall commence its 
hearings. T h e  appellant shall provide a written statement of reasons for the appeal including matters relevant to 
policy and procedure as well as to the academic grounds for the appeal. Upon the request of the Committee, the 
University shall provide the information which the Committee deems relevant to the appeal. The Member and the 
Associate Vice-President: Research or designate shall be invited to appear before the Committee. The Member may be 
accompanied by a representative of the Meniber's choice. The Member may choose not to appear before the 
Committee. 

Within 25 days of the Member's request for an appeal, the Committee shall report its findings with a written Statement 
of reasons to t h e  Member and to the President, with a copy to the Association. If the Committee finds in favour of the 
appellant, the Committee shall recommend to the President the award of a research or instructional development 
grant, or other forms of remedy it deems appropriate. Within five (5) days ofreceiving the Committee's report, the 
President shall inform the Member, with a statement of reasons, of his decision on the appeal. The President's 
jecision shall be copied to the Association. 

4rticle 23.7.4 of the Collective Agreement for Contract Academic Staff shall be amended to: 

23.7.4 The Dean or University Librarian shall make a recommendation to the Vice-president: Academic 
on the application, and the Vice-president: Academic may consult with the Associate Vice- 
President: Research. The Vice-president: Academic makes the decision whether or not to award 
the grant, and shall inform the Member in writing within one month of the application. 



Renovntion of the Dr. Alvin Woods Building (April 6, 2006 &. April 7,2006) 

Whereas the University intends to renovate the Dr. Alvin Woods Building, with plans for the renovations to 
commence on 1 May 2006 and be completed by 1 September 2007 ;  and 

whereas in his memo of 5 December 2005, Dr. David Docherty (Dean of Arts), informed the President of WLUFA ’ 
that ‘in order to minimize the time for renovations, and to provide as safe a working environment as possible, it is 
clear that occupants of that building should all be removed for t h e  period of renovation’; and 

whereas those full-time Members and CAS Members in the following academic sub-units ofthe Faculty o f k s  
located in the Dr. Alvin Woods Building, namely Anthropology, Canadian Studies, Communication Studies, English 
and Film Studies, Global Studies, History, Philosophy, Political Science, Religion and Culture, Sociology and 
Women’s Studies, are to be relocated to various temporarily available quarters across campus; and 

whereas the University has indicated that in order to accommodate displaced members in the existing buildings on the 
Waterloo campus it may be necessary for full-time faculty Members to share office space with at least one and in some 
cases two or three other full-time Members for the period above, and that CAS Members will have only limited 
access to office space and will have to share with other CAS Members, and sabbaticants in the above-named 
academic sub-units will be required to give up their oftices dur ing the period May 1 2006 to September 1 2007; and 

whereas full-time Members and CAS Members in the above-named academic sub-units and having offices in the Dr. 
Alvin Woods Building will not, for at least 16 months, have adequate office space for their individual research and 
scholarly activity, teaching preparation, grading of student assignments, and consultation with students, 

the Parties agree that from 1 May 2006 until I September 2007, t h e  following provisions shall apply only and 
exclusively to Members of both Bargaining Units of WLUFA in t h e  affected academic sub-units and having offices in 
the Dr. Alvin Woods building which they have shall have vacated at the starl of renovations: 

those provisions of article 4.1.2 of the full-time Collective Agreement which specifically establish that full- 
time Members of WLUFA may only be required to sha re  their office with one other Member (who may be 
from either of the  two bargaining units) and for no longer  than one academic year shall be suspended; 

Article 17.2.8 of the full-time Collective agreement which provides for a sabbaticant Member to retain their 
office if not intending to be away from the University shall  be suspended, and those Members who will be 
on sabbatical during the contract year 2006-2007 shall vacate their oftice from1 May 2006 to 1 September 
2007 unless other individual specific arrangements h a v e  been made. Those Members on sabbatical in the 
affected academic sub-units whose right to office space has been suspended shall be issued with a T2200 tax 
form. They shall also, upon request, be given permission to install the PC currently in their respective 
offices in the Dr. Alvin Woods Building in their home office for the period I May 2006 to 1 September 
2007. The PC remains the property of the University, a n d  shall be serviced and maintained on campus by 
Information Technology Services. When the Member’s renovated office in the Dr. Alvin Woods Building 
becomes available, the Member shall return the PC to h idher  oftice. 

since the need to increase the number of CAS Members  sharing an office means that those office facilities 
do not meet the requirement to provide a ‘reasonable level’ of office space and work areas under article 
4.2. I and 4.2.2 of the Part-time Collective Agreement, t h e  Association agrees not to file grievances under 
these clauses in relation to these temporary office arrangements. 

for its part, the University shall ensure that the temporary offices meet health and safety standards 

in offices shared by full-time Members the University will provide for each individual Member, a desk, desk 
chair, phone, computer, two filing cabinets, two side chairs  in each office and sufficient book shelves to 
accommodate 20 boxes of books. The said storage boxes  shall be provided by the University. 

the University will provide storage for a maximum of 80 boxes of books and papers for each individual full- 
time Member. The said storage boxes shall be provided by the University. The boxes which full-time 
Members choose to put in storage shall not be accessible during the renovation period. The University 
undertakes to ensure that the conditions of storage of Members’ boxes are such as to make it reasonably 
likely that no loss of damage to their contents may occur .  



Continued: 

in furnishing and assigning CAS shared office space, in August and December of 2006, the Dean of Arts and 
Chairs of the affected academic sub-units shall pay particular atlention to individual CAS Member’s course 
schedules so as to ensure that a Member shall have access to a desk, desk chair, side chair for students, 
computer and telephone during oftice hours. 

since the loss of individual office space for 16 months, including two non-teaching t e n s ,  constitutes a 
serious deprivation of private research and writing space for full-time Members in the affected academic 
sub-units and may have impact on a Member’s progression to tenure: (I) Members who are entering the 
second year of a Provisional 

Appointment on 1 July 2006 or 1 July 2007 shall be reminded by letter from the Dean of Arts by no later 
than 1 August 2006 or 1 August 2007 of their right to request a one-year extension of their Provisional 
Appointment under article 13.2.2 of the full-time Collective Agreement; (2) Members holding Candidacy 
Appointments at any time during the period of the renovation I May 2006 to I September 2007 and 
scheduled to teach during the 2006-2007 academic year may request a one-year extension of the Candidacy 
Appointment. The request shall be made in writing, with a statement of reasons for the extension, lo the 
Dean of Arts, with a copy to the Chair of the Member’s DAPC or equivalent, by July 15 of the Member’s 
third year of Candidacy Appointment. The Dean, after consultation with the appropriate Chair and the 
Member, shall forward a recommendation for extension ofthe Candidacy Appointment to the Vice- 
President: Academic with a written copy to the Member and the Chair of the DAPC or equivalent. Within 
I O  working days of receipt the Vice-president: Academic shall approve a one-year extension of the 
Member’s Candidacy Appointment and provide the Member with a written notice of the approval, copied to 
the Dean, the Chair of the DAPC or equivalent and the Association. Members in the affected academic 
sub-units holding a Provisional or Candidacy Appointment during the period of the renovation 1 May 2006 
to I September 2006 shall be entitled to apply for only one one-year extension based on the Dr. Alvin 
Woods Building renovations during either their Provisional Appointment or Candidacy Appointment. A 
Member taking such an extension retains the option, if eligible, for an extension of hislher appointment 
under 32.6.2. All other provisions of Article 15.3 shall apply, as amended accordingly by this lener of 
understanding. 

Since the relocation of classrooms and office space for the affected academic sub-units in the Dr. Alvin 
Woods building will adversely affect teaching and learning conditions, the Parties agree that: 

(0 under Article 31.3 of the full-time Collective Agreement and under Article 19.2 of the CAS 
Collective Agreement a Member’s intramural courses taught between 1 May 2006 and 1 
September 2007 may be evaluated. A Member may request that the evaluation not be placed in 
the Member’s Official File, which request shall be made in writing to the Dean and shall not be 
denied. At the end of each academic term between 1 May 2006 and I September 2007, the 
University will provide to a11 Members in the affected academic sub-units notice by e-mail 
confirming the entitlement of the Member to request that an evaluation not be placed in the 
Member’s Official File and the process to  follow to make such a request; 

when, under Article 13.6.1 of the CAS Collective Agreement, a CAS Member has earned 2 
seniority points by I May 2006 and teaches the same or a substantially similar course in the period 
from I May 2006 to 3 1 August 2007 and the Member does not choose to place the teaching 
evaluation for that period in hidher Official File, the evaluation for Seniority Status shall be made 
under Article 13.6.2 using only the teaching evaluations in the Member’s Official File. The 
absence of the teaching evaluations for the academic year 2006 -2007 shall not be grounds for an 
adverse evaluation. 

(ii) 

The University shall update the Association on the progress of the renovation of the 
Dr. Alvin Woods building bi-monthly. 



Dean of the  School of Business and Economics (June I, 2006) 

Whereas the University wishes to offer a limited term, appointment for five years beginning November I ,  2006 and 
terminating October 3 I ,  201 1 to Ginny Dybenko for the position of Dean of the School of Business and Economics 
(the “Dean”), and 

Whereas the University wishes to make an academic appointment for the Dean such that the Dean shall have no right 
to any other category of appointment except a limited tem appointment, and shall have no right to become a Member 
of the Bargaining Unit upon the termination of her appointment as Dean on or before October 3 I ,  201 I, and 

Whereas the Dean shall have a limited term appointment with the  academic rank of Associate Professor, and 

Whereas the University intends to enter into an agreement with the  Dean sening out the terms and conditions of her 
appointment as Dean, 

For the sake of clarity, the Parties agree to the following: 

Articles 3.1.2 and 3.1.3 
Under 3. I .2 the Dean is excluded from membership in the Bargaining Unit, and has no right to become a Member of 
the Bargaining Unit upon termination of the appointment as Dean under 3. I .3; 

Article 11.2.4(h) and (i) 
Since the Dean holds a Limited Term Appointment, and since the University intends the appointment to terminate on 
or before October 31, 201 I ,  article I1.2.4(h) and (i) do not apply to this appointment. When this appointment(s) is 
terminated or has come to term, the University agrees it will conduct a search for the Dean of the School of Business 
and Economics under 11.2.4 and 1 l.2.5(e)(i); and 

Article 13.5 
The exceptional appointment comes under the terms of 13.5. I and in light of the appointee’s professional experience 
for the purposes provided for under 13.5.2(b). Since this is a decanal appointment excluded from the Bargaining Unit, 
clauses 13.5.3, 13.5.4, 13.5.5, 13.5.6, 13.5.7,and 13.5.8donotapplytothisappointment. 

The Parties further agree that the provisions above for this exceptional decanal appointment are for this appointment 
mly and are without precedent or prejudice in regard to the terms and conditions of the Collective Agreement o r  
future agreement between the Parties. 

____~~  

Conflict of Interest (May 3 I ,  2006) 

Whereas the Parties recognize and encourage Members’ development of the academic curricula and innovative 
ipproaches to teaching, and 

Whereas Members who are the authors of textbooks and other course materials assigned for students to purchase may 
,e in a conflict of interest, 

The Parties agree to the following addition of ciause 9.3.3 to Article 9.3: Relations with Students in both the full-time 
md CAS Collective Agreements: 

1.3 Relations with Students: 
rew 
1.3.3 
or any individual with whom she/he has an immediate familial, marital, sexual or financial relation) derives a direct 
inancial benefit, the Member shall write to the Dean requesting approval of the proposed course materials. If 
equested by the Dean, the Member shall provide further information on the course materials andlor the financial 
lenefit. Within I O  days of the receipt of the Member’s written request, the Dean or hidher designate shall respond in 
vriting, and if the request is denied, the Dean shall provide a statement of reasons. In the case of course materials not 
,ublished or produced by a third party at an arms-length relationship and not readily available in the commercial 
iarketpiace except by purchase from the author, or an agent of the  author, the means of sale of the course materials 
:quires the Dean’s approval. Under this clause, course materials include printed works, and non-print media 
icluding but not limited to CD’s, DVD’s, audio tapes, and material accessible via the World Wide Web. 

When a Member intends to assign course materials to b e  purchased by students and from which the Member 



Search Committees for Senior Administrative Officers (June.7,2006) 

Whereas the University has,emphasized the urgency of constituting search committees for the new office of 
Principal/Vice-President of Laurier Brantford and for the Dean of Laurier Brantford, and 

Whereas the restructuring of governance at Laurier Brantford, including the creation of these two offices and their 
respective position description, have been approved by Senate and the Board of Governors 

The Parties agree to the composition of the Search Committees for the initial searches for these two offices during the 
2006-2007 academic year, as follows: 

Principal and Vice-President: 
The Search Committee for the Principal1 Vice-president: Laurier Brantford shall be composed of the following 18 
voting members: 

The President who shall chair the committee; 
2 external member of the Board of Governors, one ofwhom shall be the Chair of the Brantford Advisory 

Board; 
The Dean of Laurier Brantford. or if the Dean cannot serve, one member holding the office of Dean or - 

University Librarian; 
I external member representing the City of Brantford; 
2 students enrolled at the Brantford Campus; 
I staff member from the Brantford Campus; 
6 Members with Tenured or Continuing Appointments elected from and by the full-time faculty and 

2 Members with Tenured or Continuing Appointments from Waterloo Campus, elected by the University 

2 Senate Members elected by Senate. 

professional librarians at Brantford;* 

Faculty Council; 

Dean of Laurier Brantford: 
The Search Committee for the Dean of Laurier Brantford shall be composed of the following I5 voting 
members: 

The PrincipalNice-President: Laurier Brantford who shall chair the committee; 
The Vice-president: Academic; 
I external member of the Board of Governors; 
1 Dean from another academic unit; 
1 student enrolled at the Brantford Campus; 
I staff member from the Brantford Campus; 
I Members with Tenured or Continuing Appointments elected from and by the full-time faculty 

2 Senate Members elected by Senate. 
ind professional librarians at Brantford; 

The Parties agree that for searches for these two offices conducted in the 2006-2007 academic year Members 
iolding Candidacy Appointments at the Brantford Campus are eligible for election to the search committees. 

The Association’s agreement to the composition of these two search committees for these two senior administrative 
iffices is without prejudice to the Association’s position on the role of these offices in relation to the terms and 
:onditions of employment of Members of the Bargaining Unit 

The University shall review the relevant articles of the full-time collective agreement and the pan-time collective 
greement with the view to examine how the creation of the  offices of Principal and Dean at Laurier Brantford may 
Lffect governance and procedures under the collective agreements for Members as Laurier Brantford. This review 
!hall clarify the relationship of the Dean to the PrincipaliVice-President: Laurier Brantford and to the Vice-president: 
kademic, shall define the responsibilities of the Associate Dean, identify any administrative or other tasks that may 
lecorne responsibilities of Members as a consequence of this restructuring, and ensure that Members continue to 
eceive the level of support services they have received in the past under 4.1,l. The University shall report the results 
,f i ts  review to the Joint Liaison Committee. Any clarifications or modifications of terms and conditions of 
!mployment as set out in the collective agreements following from this review shall be subject to the agreement ofthe 
’arties in a letter of understanding. 

Jntil such a letter of understanding is approved by the Parties, where either collective agreement refers to “the Dean” 
or the administration of the collective agreements at Laurier Brantford, that officer is the Dean of Laurier Brantford. 



i Continued: 

The Association's agreement to the composition of the two interim search committees for the offices of 
PrincipalNice-President: Laurier Brantford and Dean of Laurier Brantford is without prejudice to its position on the 
composition of these search committees for subsequent searches as will be set out under Article 11 2 . 5  upon the 
agreement o f  the Parties. 


