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1 DEFINITIONS 
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The following words and phrases where they may appear within the Collective 
Agreement shall have the meanings hereinafter stated : 

1.1 A word used in the masculine gender applies also in the feminine; 

1.2 "Pos ition" means the collection of specific duties and tasks assigned to a 
Faculty Member (Employee). 

1.3 "Emp loy ee", "Staff Member" or "Faculty Member" is an individual employed 
by the Col lege in an academic Position designated by the Board in one of the 
following classifications: 

1.3.1 "Continu ing Fu ll Time Emp loy ee" is a fu ll time Employee in a continuing 
Position and has completed the two (2) year probationary period ; 

1.3.2 "Continu ing Part Time Emp loy ee" is a part time Employee in a continuing 
Position working between fifty (50) to ninety (90) percent of a ful l  time 
instructional load and has completed the two (2) year probationary period . 
Each Continuing Part Time employee will be advised prior to July 1 each 
year of any change in the percentage for that academic year; 

1.3.3 "Term Certain Emp loy ee" is a full time or part time Employee contracted 
for a specified term ; 

1.3.4 "Prob ationary Emp loy ee" is a ful l  time or part time Employee in a 
continuing Position that has not completed probation; 

1.3.5 "Casu al Emp loy ee" is a part time Employee in a non-continu ing position 
paid on an hourly basis, and who works fifty (50) percent or less, of a full 
time instructional load , as per 1.3.1; 

1.3.5.1 By mutual agreement between the Board and the LCFA, a Casual 
Employee may be granted a workload beyond fifty (50) percent; 

1.3.5.2 Subject to Article 6 "Termination or Redu nd ancy of Facu lty 
Memb er", a Position and/or an Employee may be reclassified between 
Casual and Term Certain, during an academic year. 

1.4 "Ad minis trator" for each academic Program Cluster shall mean one of: 

1.4.1 appropriate Vice-President; or 

1.4.2 Dean; or 

1.4.3 another academic person (not within the scope of this agreement) 
designated by the College President, in writing,  to the President of the 
Faculty Association. 

1.5 "Board " shall mean the Board of Governors of Lethbridge College or its 
designee; 
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1.6 "Collective Agreement" shall mean the terms and provisions of this 
Agreement and any amendments agreed to in accordance with Article 20 of 
this Agreement; 

1.7 "College" shall mean the Lethbridge College and, where the context 
requires, the Board of Governors of the Lethbridge College; 

1.8 "Facu lty Ass ociation" or "LCFA" shall mean the Faculty association as 
established or continued under Section 85 of the Post-Secondary Learn ing 
Act; 

1.9 "Ins tru ctional Term" means a period of time in which a major unit of 
instruction is delivered. The College Academic Year is d ivided in terms 
whose normal lengths are: 

Summer Term July through August 
Fall Term September through December 
Winter Term January through April 
Spring Term May through June 

1.10 "Program Clus ter" is defined as an academic unit consisting of a group of 
academic programs or services under the direction of an Administrator; 

1.11 "Work ing Day "  shall mean any day on wh ich the Col lege is open to the 
public except for Saturdays, Sundays or general holidays l isted in Section 
1 6.6 "General Holidays". 

2 TERM AN D G E N ERAL CON DITIONS 

2.1 This Agreement shall remain in force for a period of three (3) years, from July 
1 ,  201 3  to June 30, 201 6, and thereafter until a new Agreement is reached 
between the parties hereto, or until amendments are made by the parties by 
mutual agreement, or until a compulsory arbitration board has rendered an 
award and a new Agreement has been executed pursuant to such award. 

2.2 This Collective Agreement shall be applied to al l  Academic Employees and 
shall supersede any previous agreement or Board policy affecting conditions 
of employment. Where there is a conflict between the provisions of this 
Col lective Agreement and Board policy, the Agreement shall govern. The 
term Faculty Member or Employee shall include counselors and Learning 
Assistant Specialists except where otherwise provided. 

2.3 Any pol icies proposed by the Board during the l ife of this Collective 
Agreement which alter the conditions of employment agreed to herein shall 
be referred to the Lethbridge College Faculty Association. Such proposed 
policies wil l  be implemented only when agreed to by both parties. 

2.4 The headings are to be included as part of the Agreement. 
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2.5 DISCLOSURE OF PERSONAL INFORMATION ( F.0.1. P. P.) 

2.5.1 Access to information subject to the Freedom of Information and Protection 
of Privacy Act, the President of the College agrees to al low electronic or 
hard-copy access to only the personal information of Faculty Members 
contained in the col lege's management information system that is 
necessary for the purposes of carrying out the functions of the LCFA. The 
information provided to the LCFA by the Col lege wi l l  consist of the fol lowing 
information regarding each Faculty Member: 

2.5.1.1 first and last name, 

2.5.1.2 mailing address, 

2.5.1.3 classification, 

2.5.1.4 centre or program to which the Staff Member is assigned, 

2.5.1.5 salary grid placement, 

2.5.1.6 employment start and stop dates, 

2.5.1.7 home telephone number, 

2.5.1.8 email address. 

2.5. 2 The above information wil l  be provided on an annual basis by the College to 
the LCFA during the month of Ju ly. Changes to personal information and 
information regarding new hires, reassignment, changes in workloads and 
terminations wi l l  be provided to the LCFA within ten (1 0) working days after 
the first calendar day of each month. 

2.5.3 The College shall provide to the LCFA a copy of al l  letters of appointment for 
each Faculty Member and this information will be sent to the LCFA at the 
same time it is issued to the Facu lty Member. 

2.5.4 The LCFA wi l l  use the information obtained from the College only for the 
following purposes: 

2.5.4.1 managing and administering the Association's programs and activities; 

2.5.4.2 sharing aggregated personal information with Alberta Colleges Institutes 
Faculty Association (ACIFA). 

2.5.5 Protection of Pers onal Inf ormation 

2.5.5.1 Disclosure of personal information obtained from the College wi l l  only 
take place when individual consent has been obtained in writing. 

2.5.5.2 The LCFA wi l l  protect personal information from unauthorized access, 
use, or disclosure by the staff, agents or contractors under the direct 
control of The LCFA. 

2.5.5.3 The LCFA wi l l  maintain personal information obtained through this 
section in a secure manner. 

2.5.5.4 The LCFA wi l l  furnish the Col lege President promptly with ful l  details of 
any unauthorized access, use or d isclosure of the personal information 
to the extent known, and take all reasonable care to prevent a 
recurrence. 
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2.5.5.5 Prior to disposa l of any media containing personal information, the 
LCFA will ensure that such information contained thereon has been 
erased or destroyed and that a record of all disposal is kept. 

2.5.6 Secu rity of Access - Access to the personal information obtained through 
this section wi l l  be provided where possible through electronic means using 
equipment and systems approved by the College President. The College 
President reserves the right to update, change or modify any technology 
that is used for the recording, storage and transmission of personal 
information, so long as this change is compatible with technology available 
at the LCFA. 

3 FACULTY ASSOCIATION M EM BERSHI P AN D 

RECOG N ITION 

3.1 The Board recognizes the Facu lty Association as the exclusive bargaining 
agent of al l  Faculty Members. The Board shall not enter into an individual 
agreement with a Faculty Members that is in conflict with the terms and 
cond itions of this Collective Agreement. 

3.2 An Employee designated as a Faculty Member by the Board shall 
automatical ly become a member of the LCFA. The provisions of this 
Agreement shall app ly as set out in Article 7 "Application of Agreement." 

3.3 The Board shall notify the LCFA in writing, and provide an opportun ity for 
consultation, prior to developing or changing policies that affect the 
designation of an individual or group of individuals as Facu lty Members. 

3.4 The College wi l l  deduct the monthly association dues on behalf of the LCFA 
as determined by its membership and remit this amount to the LCFA's 
delegate with an accompanying name schedule. 

3.5 TIME OFF FOR ASSOCIATION BUSINESS 

3.5.1 Subject to sub-section 3 .5.3 ,  the Col lege will provide ful l  or partial workload 
reductions total ing not more than two (2) instructor-years and make 
appropriate schedu l ing accommodations so that Staff Members designated 
by the Association may conduct Association business in roles such as the 
fol lowing: 

3.5.1.1 member or chair of the Facu lty Association negotiating team; 

3.5.1.2 such other roles as may be mutual ly agreed. 

3.5.2 For time off under this sub-section for the President of the Association, the 
corresponding portion of that Staff Member's salary shall be charged to and 
paid by the Association, the College and the Staff Member's centre in equal 
shares. For time off under this subsection for al l  others, the Association 
shal l reimburse the College for the corresponding portion of the Staff 
Member's salary. Workload adjustments under this subsection wi l l  normally 
be for integral multip les of one (1 ) instructional term or one (1 ) 
apprenticeship intake. 
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3.5.3 Such time off will be approved and scheduling accommodations will be 
made provided that the Staff Member has consu lted in advance with the 
Staff Member's Administrator, and that instructional activities not be unduly 
disrupted. Any single Staff Member may be l imited to half (%) release time 
in any academic year. 

3.5.4 The President of the Faculty Association shall advise the President of the 
College, in writing, of the names of those specific Staff Members who 
represent the Association for the purpose specified in Section 3.5. 

4 SELECTION OF FACULTY 

4.1 THE SELECTION COMMITTEE 

4.1.1 MANDATE 

4.1.1.1 The Selection Committee (Committee) operates in an advisory capacity 
only to the Admin istrator responsible for the hiring. The Committee 
shall interview, and recommend the candidate who is best qualified for 
a position or may recommend that none of the candidates are qualified 
or suitable for the position. 

4.1.1.2 The Committee may be asked for input regarding academic 
qualifications, experience and the in itial placement on the salary grid as 
per Article 1 2. 

4.1.1.3 The Committee may also review other prior service of the applicant and 
may recommend a reduction of the probationary period when 
recommending continuing faculty. 

4.1.2 COMPOSITION OF THE SELECTION COMMITTEE FOR HIRING 
CONTINUING FACULTY 

4.1.2.1 Each selection Committee shall consist of at least 4 persons: 

4.1.2.1.1 The Administrator responsible for the recommended Facu lty 
Member being employed or an alternate Administrator designated 
by the Administrator responsible, 

4.1.2.1.2 The most senior Administrator in Human Resources or designee, 

4.1.2.1.3 The Chair or other Faculty Member responsible for coordination of 
the program or academic area within which the recommended 
Faculty member is to be employed. 

4.1.2.1.4 A Faculty member, normally continuing, with appointment to the 
program in which the proposed Faculty member will be employed , 
and who normally has subject matter expertise as named by the 
Administrator. 

4.1.2. 2 The College may add to the selection committee any of the fol lowing 
persons when appropriate and relevant: 

4.1.2.2.1 Another Administrator (or their designee)" dealing with positions 
under his range of authority, 
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4.1.2.2.2 A member of the relevant Industry or Advisory Committee 

4.1.2.2.3 One (1 ) or two (2) student representatives 
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4.1.3 COMPOSITION OF THE SELECTION COMMITTEE FOR HIRING TERM
CERTAIN AND CASUAL FACULTY 

4.1.3.1 The Administrator responsible for supervision of the Faculty Member 
or an alternate Administrator designated by the Administrator 
responsible. 

4.1.3.2 The most senior Administrator in Human Resources or designee 

4.1.3.3 The Chair or another Faculty Member responsible for coord ination of 
the program or academic area within which the recommended Faculty 
Member is to be employed . 

4.1.3.4 The College may add to the selection committee any additional 
faculty, usually continuing, with appointment in the program. 

4.2 SALARY BEYOND NORMAL PLACEMENT 

4.2.1 The Selection Committee may recommend salary in excess of the 
prevail ing scale in view of recruitment considerations or other reasons it 
deems suitable. The College reserves the right to pay salary in excess of 
the prevail ing scale. 

4.2.2 Salary paid in excess of scale will be l imited by the provisions below: 

4.2.2.1 Where a Faculty member is paid at a rate within his appropriate pay 
category, but at a rate beyond the normal placement, he wil l  be 
eligible for annual increments in the usual manner. However, the 
salary will not progress beyond the uppermost salary rate of that pay 
category. 

4.2.2.2 Where a Faculty member is paid at a rate of pay which exceeds the 
uppermost salary rate of his appropriate pay category, this rate will 
remain in effect for only the time specified by the Col lege. 

4.3 INTITIAL APPOINTMENT: PROBATIONARY PERIOD FOR CONTINUING 
FACULTY 

4.3.1 The Administrator responsible for the h iring wi l l consider the 
recommendation of the Selection Committee for in itial appointment. 

4.3.2 In itial appointment shall be for a probationary period of two (2) years from 
date of employment in a continuing position unless otherwise reduced by 
the Selections committee as per 4.1 .1 .3. 
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4.3.3 

4.3.4 

4.4 

4.4.1 

4.4.2 

4.4.3 

4.5 

4.5.1 

4.5.2 

4.5.3 

4.5.4 

Human Resources shall provide each successful applicant with a copy of 
the Collective Agreement in hard copy or access to an electronic copy. 
This information will be included with the offer of employment. The offer of 
employment wi l l d irect the successful applicant's attention to the section of 
the Collective Agreement that describes the evaluation of training and 
experience as per Article 1 2. 

Where a Probationary Employee's employment is interrupted for a period 
of one (1 ) month or longer because of sick leave, parental leave, or any 
other approved leave of absence, the probationary period shall be 
extended by the equivalent number of assignable days as are missed 
during such periods of absence. 

CONTINUING APPOINTMENT 

A Faculty member who has not been given or received notice under 
Article 6, "Termination or Redundancy of Faculty members" will be granted 
continuing appointment on the completion of the probationary period. 

Where a Faculty member is appointed to a continuing Position ,  the fu ll 
time equivalency of h is prior service shall be recognized as service in the 
continuing Position for the purposes of this Section , for Section 6.3, 
"Redundancy of a Continuing Employee" ,  and for Section 1 7.0, "Faculty 
Development and Educational Assistance." 

Al l  Continuing Ful l  Time and Continuing Part Time Faculty members 
appointed shall be subject to the requirements outlined under Section 
1 7. 1 1 ,  " Instructional Certification Program," of this Agreement. 

REVIEW OF SALARY G RID PLACEMENT 

The Selection Committee that made the recommendation to hire will be 
reconvened if the Faculty Member requests a review of the salary grid 
placement. 

The Facu lty Member must submit a written request for a review within 
three (3) months from the date at which the facu lty member receives their 
appointment letter. In  default of this timeline, th e salary placement is not 
reviewable. 

As a result of this review, the Selection Committee may recommend a 
salary grid adjustment to the VP Academic. 

The Selection Committee recommendation to the VP Academic shall not 
be subject to grievance under Article 8 "Grievance Procedure." 
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5 CONVERSION TO CONTINUING FULL TIME STATUS: 

5.1 The following guidelines will be used to determine when it is appropriate to 
convert a Continuing Part Time Position to a Continuing Ful l  Time Position. 
Each Centre wil l review their current continuing part time positions based 
upon-the following criteria: 

5.1.1 The subject area is core to their needs 

5.1. 2 The full time Position is not created based upon the-incumbent's skil ls set 

5.1.3 The position requirements including the educational qualifications and/or 
experiential needs are consistent with the program area 

5.1.4 There has been a ninety (90) percent workload on the above basis for at 
least three years. 

5.1.5 There is reasonable belief that there will be an ongoing ful l  workload for 
the foreseeable future 

5. 2 Upon conversion of the Part-time Continuing Position to Full-Time Continuing 
Position, the incumbent, if any, wi l l be appointed to the newly converted 
position subject to satisfactory past performance, and meeting the required 
qualifications of the Position. The incumbent wi l l not be subject to the 
probationary requirement. 

5.3 Each Centre will submit recommendations for conversion of any Part-time 
Continuing Position to Full-Time Continuing Position within the annual 
budget. 

6 TERMI NATION OF E M P LOYM E NT 

6.1 TERMINATE THE EMPLOYMENT OF PROBATIONARY, TERM CERTAIN 
OR CASUAL EMPLOYEES 
These categories of Faculty Members may terminate employment by: 

6.1.1 mutual agreement in writing between the Faculty Member and the Board ; 
or 

6.1.2 written notice from the Staff Member to the Board , providing that such 
notice is effective not earlier than thi rty (30) days from the date of notice 
and not before the end of the current instructional term; 

6.1.3 the Board may terminate the employment of a Faculty Member covered by 
Section 6.1 at any time after serving notice to the Faculty Member and 
Faculty Association. A Facu lty Member covered by Section 6.1 may be 
relieved of some or all of his duties prior to the Board serving notice of 
termination; 

6.1.4 a decision of the Board to terminate the employment of a Faculty Member 
covered in Section 6.1 is inarbitrable. 
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6.2 TERMINATE THE EMPLOYMENT OF A CONTINUING FULL TIME OR 
CONTINUING PART TIME EMPLOYEE 
The employment of a Continuing Full Time or Continuing Part Time Employee 
shall continue in force until terminated by one of the following events: 

6.2.1 notice of not less than ninety (90) calendar days g iven by a Faculty 
Member (the effective date of such notice shall not fall within any 
instructional term). Whenever possible, facu lty shall submit notice of 
retiremenUresignation by December 31st or June 3Qth. 

6. 2.2 the mutual agreement of the Faculty Member and the Board ; 

6.2.3 resulting from the provisions outlined under Section 6.3, "Redundancy of a 
Continuing Ful l Time or Continuing Part Time Academic Position"; 

6. 2.4 resulting from action fol lowing Article 9 ,  "Discipl ine." 

6.3 REDUNDANCY OF A CONTINUING FULL TIME OR CONTINUING PART 
TIME ACADEMIC POSITION 

6.3.1 Where redundancy is determined in a program cluster having more than 
one (1) continuing Position,  the following considerations will be taken into 
account: 

6.3.1.1 the abil ity, qualifications and experience of the incumbents to these 
Positions within the Program Cluster as related to the work which 
remains to be done; 

6.3.1. 2 the evaluation of incumbent's Performance Appraisal Summaries 
wh ich have accumulated over the years; 

6.3.1.3 the incumbent having the least amount of seniority shall be considered 
redundant providing other things are relatively equal in regard to 
considerations of sub-sections 6.3.1.1 through 6.3.1.2; 

6.3.1.4 a more senior Faculty member may volunteer to be declared 
redundant in the place of the less senior incumbent who would 
otherwise be declared redundant. If the College approves, that more 
senior Facu lty member wi l l be declared redundant and will receive the 
special compensation payment under sub-section 6.3.4.1 which the 
less senior incumbent would otherwise receive. 

6.3. 2 When a Continuing Full Time Academic Employee is determined to be 
redundant by the Administrator to whom the Employee reports, the Vice
President Academic, if in agreement, shall send a written recommendation, 
with reasons, to the College President declaring the Faculty Member 
redundant. In making a recommendation to the College President, the Vice
President Academic shall consider opportunities across the institution for 
the retention and/or reassignment of the Facu lty Member. A copy of this 
recommendation will be forwarded to the President of the Faculty 
Association. 
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6.3.3 If the College President finds the Position to be redundant, the College 
President shall recommend the redundancy to the Board , whose decision 
will be final. 

6.3.4 If the Board finds the Academic Position to be redundant, the Board shall 
g ive the incumbent n inety (90) days written notice of termination of 
employment. 

6.3.4.1 A Faculty Member terminated in this fashion whose salary is funded 
under the base budget of the College shall receive a special 
compensation payment equal to one (1 ) month's salary for each year 
of continuous service as a Faculty Member, to a maximum of one (1 ) 
year's salary and a minimum of three (3) months' salary. 

6.3.4.2 Where a Faculty Member is terminated as a result of the cessation of 
special project or ad hoc funding for the program to which the Faculty 
Member is appointed ,  then the provisions of sub-section 6.3 .4. 1  shall 
not apply and the Faculty Member shall be entitled to a special 
compensation payment equal to: 

6.3.4. 2.1 one (1 ) month's salary for each year of continuous service as a 
Faculty Member to a maximum of $1 2,000; or 

6.3.4.2.2 three (3) months' salary, whichever is greater, except where a 
Faculty Member is terminated as a result of the cessation of 
special project or ad hoc funding for the program to which the 
Faculty Member is appointed the provisions of sub-section 6.3.4 . 1  
shall apply, provided the Faculty Member has completed five (5) 
years of continuous service. 

6.3.5 The College shall provide the Association a l ist which shall set out, effective 
Ju ly 1 each year, which Positions are ,  in the opinion of the Board , subject to 
the special project or ad hoc funding for the purpose of sub-section 6.3.4.2. 

6.3.6 An individual declared redundant under sub-section 6.3.3 shall be recalled 
to any vacant Position or offered any available work for which the individual 
has the abi l ity, experience and qual ification to perform the required duties. 
This right of recall shall exist for a twelve (1 2} month period from the 
effective date of redundancy. 

6.3.7 An individual who has received a special compensation payment under the 
provisions of sub-section 6.3.4. 1 or 6.3.4.2 above and subsequently is 
reappointed to a Continuing Position shall reimburse to the College an 
amount equal to the amount of the special compensation payment received, 
less the amount he would have received as salary during the period 
between termination and rehire. 

6.3.8 Where a Faculty Member has reimbursed the College any monies under 
this Section , he shall be credited with continuous service from his original 
date of hire for the purposes of sub-section 6.3.4. 
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6.3.9 I n  declaring redundancy within a given Program Cluster, the following shall 
be the sequence for terminating Employees by Position: Casual ,  Term 
Certain, Probationary Continuing Part Time, Probationary Continuing Full 
Time, Continuing Part Time and Continuing Ful l Time. The redundancy is 
subject to the condition that the Staff Member(s) who are retained are 
qualified and capable of fulfi l l ing the duties remaining. 

6.3.10 The Employee declared redundant shall endeavour to obtain an alternate 
Position in another program cluster through consultation with the College 
and by applying for available vacancies. 

7 APPLICATION OF AG REE M E NT 

All sections of the collective agreement apply to all Faculty Members except for the 
exclusions noted below and/or where otherwise indicated. 

Does not apply to Does not apply Does not 
Part-Time to Term Certain apply to 
Continuing Casual 

Section 6.2 "Termination of 
Continuing Full Time or x x 
Continuing Part Time Employee 

Section 6.3 "Redundancy of a x x 
Continuing Employee" 

Section 6.3.4.1 (severance) x x 

Section 6.3.4.2 (special projects) x x x 

Section 6.3.5 (special project list) x x x 

Section 6. 3.6 (recall) x x 

Section 6.3.  7 (repayment) x x x 

Section 6.3.8 (service credit) x x 

Section 6.3.10 (alternate Position) x x 

Section 14 "Academic Year" x 

Section 15 "Benefits" x 

Section 16 "Leave for Faculty x 
Members" 

Section 17 "Faculty Development 
and Educational Assistance" 

Section 17.4 (Sabbatical) x x 

Section 17.5 (Work Experience) x x 

Section 17.6 (Special Projects) x x 

Section 17.8 ( Individual PD) x x 

Section 17.11 (ICP) x x 

Section 17 .13 (College courses) x x 
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8.1.1 The Board recognizes the Faculty Association as the official representative 
of any Facu lty Member who asks for its assistance in processing a 
grievance as set forth in sub-section 8.1 .2. 

8.1.2 A grievance is a d ifference arising out of the interpretation, application , 
operation or any contravention or al leged contravention of this Agreement 
including any question as to whether the difference is arbitral. 

8.2 TIME LIMITS 

8.2.1 If the Grievor(s) fai ls to process the grievance within the time l imits 
specified , the grievance shall be deemed to be abandoned. 

8. 2.2 If the recipient(s) of the grievance fails to process the grievance within  the 
time l imits specified , the grievance shall move to the next appl icable level. 

8.2.3 The time l imits may be extended by mutual agreement in writing. 

8.2.4 "Days", wherever referred to in this section, shall mean working days. 

8.3 SETTLEMENT OF DIFFERENCES - A reasonable effort shall be made to 
settle issues arising from the application of this Agreement fairly and 
promptly through d iscussion between the parties to avoid the need for formal 
grievance. If appl icable, the grievor(s) shall meet with the appropriate 
Administrator. In the event this process does not resolve the issue, the 
following grievance procedure shall apply: 

8.4 LEVEL I 

8.4.1 The Level I Grievance Officer shall be the Vice-President Academic and 
Ch ief Learning Officer, or designee. 

8.4.2 The Faculty Association and a Faculty member or group of Faculty 
members, shall submit to the Vice-President Academic and Chief Learning 
Officer, a written statement of the grievance within thirty (30) days of the 
date upon which the subject of the grievance occurred, or of the date that 
the grievor(s) became aware of, or reasonably should have become aware 
of, the alleged grievance. 

8.4.3 The grievance must be signed by the Faculty member(s) and the Faculty 
Association representative and shall contain :  

8.4.3.1 the summary of the circumstances g iving rise to the grievance , 

8.4.3. 2 the provision(s) of the Agreement considered violated , and 

8.4.3.3 the particulars of the remedy sought. 
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8.4.4 The Level I Grievance Officer shall meet with the grievor(s), the Faculty 
Association representative, and the Director of Human Resources, or 
designee within fifteen (1 5) days of receipt of the grievance, and shall 
render a written decision within fifteen (1 5) days of receipt of the grievance. 

8.5 LEVEL II 

8.5.1 The Level I I  Grievance Officer shall be the College President, or designee. 

8.5.2 The Faculty Association , if not satisfied with the reply at Level I ,  shall within 
fifteen (1 5) days of receipt of that decision , submit the grievance in writing to 
the College President. 

8.5.3 The Level I I  Grievance Officer shall meet with the grievor(s), the Facu lty 
Association representative, and the Director of Human Resources, or 
designee, within fifteen (1 5) days of receipt of the grievance, and shall 
render a written decision within fifteen (1 5) days of receipt of the grievance. 

8.5.4 Under no circumstance will the designees for Level I I  be the same as for 
Level I for the same grievance . 

8.6 LEVEL Ill: ARBITRATION 

8.6.1 The notice of desire to submit the d ifference to arbitration must be fi led 
within fifteen (1 5) days of receipt of the decision at Level I I .  

8.6.2 The notice shall contain a statement of the d ifference and notify the other 
party in writing of its desire to submit difference to arbitration. The notice 
shall contain the name of the first party's appointee to the Arbitration Board. 

8.6.3 The recipient of the notice shall ,  within five (5) days of receipt of such 
notice, inform the other party of the name of its appointee to the Arbitration 
Board. 

8.6.4 The two (2) appointees so selected shall ,  with in fifteen (1 5) days of the 
second appointment, appoint a mutually acceptable th ird person who will 
serve as the Chairman. 

8.6.5 If the two (2) appointees fail to agree upon a Chairman, the appointment 
shall be made by the Director of Mediation Services, Alberta Human 
Resources and Employment upon the application of either party upon three 
(3) clear days' notice to the other. 

8.6.6 After the Arbitration Board has been duly formed , it shall meet as soon as 
possible after the appointment of the Chairman and hear such evidence as 
the parties may desire to assure a full and fair hearing and shall render its 
decision in writing to the parties as quickly as possible after the completion 
of the hearing. The decision of the majority is the award of the Arbitration 
Board and is final and binding upon the parties and any persons bound by 
th is Agreement. If there is no majority, the decision of the Chairman governs 
and shall be deemed to be the award of the Arbitration Board. The 
Arbitration Board has the authority to: 

8.6.6.1 request the attendance of any witness it deems necessary; 
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8.6.6. 2 keep a record of the proceedings; 
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8.6.6.3 request access to any documents or other materials relating to the 
dispute; 

8.6.6.4 correct any typographical error or omission in the Agreement or any 
previous award ; 

8.6.6.5 make such other d irective, varying the penalty as it considers fair  and 
reasonable having regard to the terms of this Agreement. 

8. 7 Each party to the d ifference shall bear the expense of its respective 
appointee to the Arbitration Board , and the two (2) parties shall bear equally 
the expenses of the Chairman. 

8.8 The Arbitration Board, by its decision, shall not alter, amend, or change the 
terms of this Agreement nor shall it render a decision inconsistent with the 
terms of this Agreement. 

8.9 Where a Faculty member has been d ismissed , the Arbitration Board may 
direct the Board to reinstate the Faculty member and pay to him a sum equal 
to his salary loss by reason of his suspension or d ismissal or such lesser 
sum as, in the opinion of the Arbitration Board ,  is fair and reasonable. 

8.10 MEDIATION OPTION PRIOR TO LEVEL Ill 

8.10.1 During the fifteen (1 5) day period in Level I I  to refer a grievance to Level Ill, 
either the Board or the Facu lty Association may recommend in writing that 
they wish to refer the grievance to mediation according to the following 
procedure. 

8.10.2 The party to whom the notice is given has seven (7) days to accept or reject 
the recommendations. Grievances will be referred to mediation only if both 
parties so agree. 

8.10.3 The two (2) parties will exchange lists of potential mediators. Fail ing to 
reach an agreement within seven (7) days , they shall jointly request the 
Director of Mediation Services, Alberta Human Resources and Employment 
to appoint a Mediator. 

8.10.4 Upon the appointment of a Med iator, the Director of Mediation Services 
shall notify the Board and the Facu lty Association accordingly. 

8.10.5 The parties agree to share equally the fees and expenses of the Mediator 
unless the parties and Mediator otherwise agree. 

8.10.6 The Mediator shall ,  in such manner as he sees fit, without delay, enquire 
into the dispute and endeavor to resolve it by: 

8.10.6.1 hearing representations from the parties;. 

8.10.6.2 mediating between the parties; 

8.10.6.3 encouraging the parties to resolve the grievance. 
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8.10. 7 The Mediator will provide the parties with a report outl ining the basis of 
settlement. The Mediator's recommended settlement shall be without 
prejudice. 

8.10.8 The mediation process shall conclude with one of the following options: 

8.10.8.1 settlement of the grievance according to terms agreed by the parties 
during the mediation process; or 

8.10.8.2 a determination by the med iator that a settlement cannot be reached , 
and that issuing a recommendation would not be appropriate. 

8.10.9 If no settlement is reached at mediation , the fifteen (1 5) days to refer a 
grievance to Level I l l  will commence from the date the mediation is 
concluded. 

9 DISCIPLI N E  

9.1 No Faculty Member shall be d isciplined except for just cause. 

9.2 Disciplinary action consists of the issuance of a letter of reprimand clearly 
identified as d isciplinary in nature, suspension , or d ismissal. 

9.3 Notice of d iscipl inary action shall be delivered in writing to the Faculty 
Member and shall state the reason or reasons for such d iscipl inary action. A 
copy of the notice, for information only, shall be provided to the Faculty 
Association. 

9.4 A Faculty Member who has been subjected to d iscipl inary action, may after 
thirty-six (36) months of continuous service from the date the discipl inary 
action was invoked, request that h is personal fi le be purged of any record of 
the disciplinary action and if that action has not been taken it shall be 
deemed to have been purged provided that: 

(a) the Faculty Member's fi le does not contain any further record of 
d iscipl inary action during that thirty-six (36) month period , 

(b) the d iscipl inary action is not the subject of an unresolved grievance, 

(c) the d iscipl inary action did not result in suspension or dismissal. 

1 0  EVALUATION AN D DEVELOPM ENT O F  FACULTY 

M EMBERS 

10.1 EVALUATION HAS TWO PURPOSES: 

10.1.1 To give the Faculty Members feedback on their performance 

10.1. 2 To provide direction and support for Faculty professional development 
that will enhance the Members' capabilities 

10.2 G ENERAL PROVISIONS 
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10.2.1 On one working days' notice, a Faculty Member may be visited in the 
learning area by the Vice President Academic or Administrator. If the 
faculty member does not acknowledge receipt of the notice within one 
working day, the notice wi l l  be hand-del ivered. 

10.2.2 The Vice-President, or Administrator responsible for the supervision of 
the Faculty Member shall review the results of each evaluation with the 
individual in a timely manner. 

10.2.3 If a development opportunity is identified during the evaluation process 
the Faculty Member shall be given opportunity to address it. 

10.2.4 If a Faculty Member holds more than one classification, the evaluation 
process wi ll be based on the highest classification of the Faculty Member. 

10.3 PROCEDURES FOR CASUAL EMPLOYEES 

10.3.1 The Faculty Member's performance wi l l  be monitored throughout each 
instructional term, with a written summary to be completed at least at the 
end of each instructional term. After three (3) years continuous service, 
evaluation will be completed annual ly. 

10.3. 2 The Program Chairs wi l l  conduct classroom observations and provide a 
summary of the casual Faculty Members performance in the program. 

10.4 PROCEDURE FOR FACULTY MEMBERS ON PROBATION AND TERM 
CERTAIN EMPLOYEES WITH LESS THAN TWO YEARS OF SERVICE 

10.4.1 The performance of each Faculty Member on probation and term certain 
with less than two years wi l l  be mon itored throughout each instructional 
term with a written summary to be completed at least at the end of each 
instructional term. 

10.4.2 The Instructor Performance Appraisal Summary, including the signature 
and comments of both the Administrator and the Faculty Member, shall 
be placed in the member's personnel fi le. 

10.4.3 "The chair and/or Administrator wi l l  conduct classroom observations. The 
Admin istrator wi l l  provide a summary of performance in the program for 
probationary Faculty Members and Term Certain with less than two years 
performance in the program. 

10.4.4 Term-Certain Faculty Members whose appointment extends beyond two 
academic years or longer may participate in the Peer Observation and 
Feedback process. 

10.5 PROCEDURE FOR CONTINUING FULL TIME AND CONTINUING PART 
TIME EMPLOYEES 

10.5.1 Each Continuing Ful l  Time and Continuing Part Time Employee wi l l be 
evaluated at least every third (3rd) year by peer evaluation under Article 
1 0.6. The Administrator at his option may conduct an evaluation. 
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10.5.2 The Administrator may conduct a classroom observation of any courses 
being offered by the faculty member in the evaluation year. 

10 .6 PEER EVALUATION 

10.6.1 The purpose of peer evaluation is to provide the participating Faculty 
Members with feedback from another Faculty Member or Members, on 
his performance and direction toward professional development activities, 
which may improve that performance. 

10.6.2 Participation in the peer evaluation process is mandatory for Continuing 
Ful l-time, Continuing Part-time, and Term Certain Faculty Members over 
two years. Participation is considered open to all other faculty members 
on a voluntary basis, subject to the written approval of the Faculty 
Member's Administrator. 

10.6.3 The Dean , as academic Administrator for a Centre, must approve 
instructor-generated goa ls for the evaluative period and the peer 
evaluator. 

10.6.4 The Faculty Member will obtain an evaluation tool from the Centre for 
Teaching, Learning, and Innovation, or may submit an alternate 
evaluation tool for approval by the Administrator. The Peer Evaluation 
process wil l  include learner input and observation of instruction and focus 
on improving or enrich ing specific aspects of instruction. 

10.6.5 The Peer Evaluation Report will be submitted to the Administrator on or 
before the last day of the term in which the Faculty Member is being 
evaluated and wil l  be included in the Instruction Performance Appraisal 
Summary. 

10.6.6 The time commitment for peer evaluation is approximately 1 2  hours 
spread over one academic year. 

10.6.7 "Peer" shall be broadly defined as any person who has expertise that can 
inform the Faculty Member's professional development and is consistent 
with the Faculty Peer Observation handbook. 

1 1  PROFESSIONAL STAN DARDS COMM ITTEE 

11.1 The membership of the Professional Standards Committee shall be as 
follows: 

11.1.1 three (3) Facu lty Members normally chosen from the ranks of the Full Time 
Faculty, appointed by Lethbridge College Faculty Association. A Faculty 
Member may not sit on the Professional Standards Committee if he is under 
consideration. He shall be replaced by an appointee of the executive of the 
Lethbridge College Facu lty Association, 

11.1. 2 three (3) Administrators appointed by the Col lege President, 
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11.1.3 the Chairman shall be one ( 1 )  of the three (3) Facu lty Members. I n  the 
event of a tied vote, the chair shall have a second deciding vote. 

11.2 PROCEDURES OF THE PROFESSIONAL STANDARDS COMMITTEE: 
The Professional Standards Committee shall determine and make available 
its own procedure for sub-sections 1 1 .3.1 to 1 1 .3.5, "Functions." 

11.3 FUNCTIONS OF THE PROFESSIONAL STANDARDS COMMITTEE: 
The Professional Standards Committee shall: 

11.3.1 recommend to the Board concern ing implementation of restrictions referred 
to under Section 1 7  .1 1 " Instructional Certification Program"; 

11.3.2 recommend on considerations in accordance with Section 1 2.5, "Additional 
Training"; 

11.3.3 recommend to the Board concern ing the withholding of normal increments; 

11.3.4 receive information on any written complaint with regard to the professional 
conduct or professional service of a Faculty Member, and may recommend 
action to the College President or the Board. A complaint may be referred to 
the Professional Standards Committee by the Faculty Member involved , the 
Board ,  the College President or the LCFA; 

11.3.5 recommend to the Board appropriate action for any complaint in regard to 
the workload of the instructor if the Facu lty Member, the Administrator and 
the College President cannot resolve the complaint. 

11.4 Unless stated otherwise in this Agreement, this committee shall meet upon 
the written request of any Faculty Member, Board member, or Administrator 
within seven (7) days of receipt of such request, for the purposes set out in 
Section 1 1 .3. 
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1 2  REMUN ERATION FOR FACULTY M EMBERS 

12.1 SALARY G RIDS: CONTINUING FULL TIME, CONTINUING PART TIME 
AND TERM CERTAIN EMPLOYEES 

12.1.1 A Continuing Part Time and/or Term Certain Employee compensation is 
based upon their assigned workload up to a 1 00 percent pro-rated to the 
grids below. 

12.1.2 Th f I I  "d  . I d' r ff r J I 1 2013: e o owing are annua sa ary gn s inc u 1 n� vaca ion oav e ec 1ve LIIV , 
201 3-201 4  

Level A B c D E F G 
1 48,787 51,653 54,725 59,090 63,828 66,613 69,398 

2 51,113 54,033 57,151 61,592 66,378 69, 158 71,941 

3 53,434 56,411 59,576 64,095 68,922 71,705 74,486 

4 55,761 58,792 62,003 66,600 71,469 74,250 77,034 

5 58,084 61,173 64,430 69,102 74,016 76,795 79,576 

6 60,410 63,552 66,857 71,603 76,562 79,339 82,120 

7 62,734 65,933 69,283 74,109 79,108 81,885 84,664 

8 65,059 68,312 71,709 76,609 81,653 84,432 87,208 

9 67,382 70,692 74,137 79,114 84,199 86,976 89,752 

1 0  69,707 73,071 76,563 81,616 86,746 89,522 92,299 
1 1  72,033 75,451 78,989 84,118 89,291 92,068 94,843 

1 2  74,356 77,830 81,416 86,623 91,839 94,614 97,386 

1 3  76,678 80,208 83,843 89,127 94,387 97,161 99,930 

1 4  79,002 82,587 86,270 91,631 96,938 99,706 102,472 

12.1 3 Th f 11 e o owing are annua sa ary gn s inc u In\:; "d . I d "  r vaca 1on ::>ay e ec 1ve Li iy t ff t' J I 1 2014: 
2014 
Level A B c D E F G 

1 50,007 52,944 56,093 60,567 65,424 68,278 71,133 

2 52,391 55,384 58,580 63,132 68,037 70,887 73,740 

3 54,770 57,821 61,065 65,697 70,645 73,498 76,348 

4 57,155 60,262 63,553 68,265 73,256 76, 106 78,960 

5 59,536 62,702 66,041 70,830 75,866 78,715 81,565 

6 61,920 65, 141 68,528 73,393 78,476 81,322 84,173 

7 64,302 67,581 71,015 75,962 81,086 83,932 86,781 

8 66,685 70,020 73,502 78,524 83,694 86,543 89,388 

9 69,067 72,459 75,990 81,092 86,304 89,150 91,996 

1 0  71,450 74,898 78,477 83,656 88,915 91,760 94,606 

1 1  73,834 77,337 80,964 86,221 91,523 94,370 97,214 

1 2  76,215 79,776 83,451 88,789 94, 135 96,979 99,821 

1 3  78,595 82,213 85,939 91,355 96,747 99,590 102,428 

1 4  80,977 84,652 88,427 93,922 99,361 102,199 105,034 
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12.1 4 Th f I I  e o owinQ are annual salary mids includino vacation pay effective Ju ly 1 ,  2 

12.2 

12.2.1 

12.2.2 

201 5  
Level A B c D E F G 

1 51,257 54,268 57,495 62,081 67,059 69,985 72,911 

2 53,701 56,768 60,044 64,710 69,738 72,659 75,583 

3 56,139 59,267 62,592 67,340 72,411 75,335 78,257 

4 58,584 61,768 65,142 69,972 75,087 78,009 80,934 

5 61,025 64,270 67,692 72,600 77,763 80,683 83,605 

6 63,468 66,769 70,242 75,228 80,438 83,356 86,277 

7 65,910 69,271 72,790 77,861 83,113 86,030 88,950 

8 68,353 71,770 75,339 80,487 85,787 88,706 91,623 

9 70,793 74,271 77,890 83,119 88,462 91,379 94,296 

1 0  73,236 76,770 80,439 85,748 91,138 94,054 96,972 

1 1  75,680 79,271 82,988 88,376 93,811 96,729 99,644 

1 2  78, 120 81,770 85,538 91,008 96,488 99,404 102,316 

1 3  80,560 84,269 88,088 93,639 99,165 102,080 104,989 

1 4  83,001 86,768 90,637 96,270 101,845 104,754 107,660 

SALARY GRIDS: CASUAL EMPLOYEES 

The following are hourly grids for Casual Employees inclusive of holiday pay 
ff t' J I 1 2013 e ec 1ve UIY ' 

Casual Rates per Hour 
A c E 

Less than 4 years 6 years 

Level 201 3/1 4 4 years trainina Trainina Trainina 

1 Minimum 67.10 80.04 89.89 

2 After 3 terms 70.61 83.75 93.79 

3 After 6 terms 74.09 87.46 97.69 

4 After 9 terms 77.59 91.16 101.57 

5 After 1 2  terms 81.06 94.89 105.44 

6 After 1 5  terms 84.56 98.62 109.34 

The following are hourly girds for Casual Employees inclusive of holiday pay 
ff t' J I 1 2014 e ec 1ve LIIV . 

Casual Rates oer Hour 
A c E 

Less than 4 years 6 years 

Level 201 4/1 5 4 vears trainina Trainina Trainina 

1 Minimum 68.78 82 .04 92 .14 

2 After 3 terms 72.38 85.84 96.13 

3 After 6 terms 75.94 89.65 100. 13 

4 After 9 terms 79.53 93 .44 104.11 

5 After 1 2  terms 83.09 97.26 108.08 

6 After 1 5  terms 86.67 101.09 112 .07 

015: 
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12.2.3 The following are hourly grids for Casual Employees inclusive of holiday pay 
ff f J I 1 2015 e ec 1ve LI IV ' 

Casual Rates per Hour 
A c E 

Less than 4 years 6 years 

Level 201 5/1 6 4 vears traininq Traininq Traininq 

1 Minimum 70.50 84.09 94.44 
2 After 3 terms 74.18 87.99 98.54 

3 After 6 terms 77.84 91.89 102.64 
4 After 9 terms 81.52 95.77 106.71 
5 After 1 2  terms 85.16 99.69 110.78 

6 After 1 5  terms 88.84 103.61 114.88 

1 2.3 SALARY PLACEMENT: 

12.3.1 All new Continuing, Probationary, Continuing Part Time and Term Certain 
Employees wi l l  be placed on the appropriate salary gird as per Section 1 2.1 , 
based on their academic training and experience as determined by sub
sections 1 2.3.4 ,  1 2.3.5, 1 2.3.6, and 1 2.3. 7 below. 

12.3. 2  All new Faculty Members instructing as a Casual Employee, will be placed 
on the appropriate salary grid as per Section 1 2.2, based on their academic 
training and experience as determined by sub-sections 1 2.3.5, 1 2.3.6 and 
1 2.3.7 below and their initial placement will be at Level 1 .  

12 .3.3 The Courses offered under the "Instructional Certification Program" wi l l  be 
recognized as post-secondary training. 

12.3.4 Experience 

12.3.4.1 Salary placement above Level 7 will not be acceptable, except under 
special circumstances. In  such circumstances, the Selection and 
Evaluation Committee may recommend placement in excess of Level 
7. 

12.3.4.2 Recommendations concerning initial salary placement will take into 
consideration at least the following: 

12.3.4.2.1 relevance and category of previous work experience ; 

12.3.4.2. 2 length of professional experience where progression has 
occurred; 

12.3.4.2.3 present salary category and employment market 
considerations. 

12.3.5 Training - Academic Employees category definitions (non Trades). 

12.3.5.1 Category A: two (2) year college and technical d iploma; or equ ivalent 
two (2) years training. 
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12.3.5. 2 Category B :  three (3) year University degree; three (3) year College or 
technical d iploma; or equivalent three (3) years training. 

12.3.5.3 Category C: four (4) year University degree; or equivalent four (4) years 
training.  

12.3.5.4 Category D: four (4) year University degree; or equivalent four (4) years 
training plus one ( 1 ) additional year of relevant university studies or its 
equivalent; five (5) years training , two (2) of which must be from a 
university. 

12.3.5.5 Category E: earned Master degree; or four (4) year undergraduate 
degree plus two (2) years of graduate study; or two (2) undergraduate 
degrees plus one ( 1 )  year of graduate study. 

12.3.5.6 Category F: two (2) earned Masters degrees. 

12.3.5.7 Category G: earned Doctorate. 

12.3.6 Training - Category defin itions for Academic Employees instructing in 
Trades programs having a base workload of 649 hours. 

1 2.3.6.1 Category A: Journeyman certificate. 

12.3.6.2 Category B: Journeyman certificate plus one ( 1 )  additional year of 
training.  

12.3.6.3 Category C: Journeyman certificate plus two (2) additional years of 
train ing . 

1 2.3.6.4 Category D :  Journeyman certificate plus three (3) additional years of 
training. 

12.3.6.5 Category E: Journeyman certificate plus four (4) additional years of 
training or an earned Master's degree. 

12.3.6.6 Category F: two (2) earned Masters degrees. 

12.3.6.7 Category G: earned Doctorate. 

1 2.3.6.8 Each add itional Journeyman certificate will equal one ( 1 )  year of 
training . 

1 2.3.7 Training - General Criteria 

12.3.7.1 All post-secondary training, d iplomas, and degrees must be from 
institutions acceptable to the College. 

12.3.7.2 Training to be recognized must be in a discipl ine related to the staff 
member's duties. 

1 2.3. 7 .3 Where an instructor presents more than one program of preparation 
for Evaluation and the content of one overlaps the content of another, 
as determined by the Selection and Evaluation Committee, the 
common part shall not be counted twice. 
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1 2.3.7.4 Accreditation by the Canad ian Professional Associations may be 
accepted as equivalent to a specified category of training. The 
Selection and Evaluation Committee may make recommendations on 
equivalency issues and will consider membership in Professional  
Associations outside Canada where there is no similar Canadian 
Association. 

12.3.7.5 Evaluation of Training is based on the following: 

12.3.7.5.1 one Year Graduate Study - 4 full courses per year 24 
semester hours per year 36 quarter hours per year; 

12.3.7.5.2 one Year Undergraduate Study - 5 fu ll courses per year 
30 semester hours per year 45 quarter hours per year; 

12.3.7.5.3 one Full Academic Year at a College or Technical 
institute = 1 year of training 

12.3. 7 .5.4 Where none of the above apply one year of study = 400 
classroom contact hours; 

12.3. 7 .6 Short Courses - Courses Meeting Criteria Below Wil l  be Considered 

12.3. 7 .6.1 Short courses can be accumulated for salary purposes 
to a maximum of one year (i .e .  courses which are not 
part of a recognized degree, d iploma or certificate 
program). 

12.3. 7 .6.2 Short courses may not be accumulated or credited for 
salary purposes after category (C) has been reached. 
On in itial appointment, University, Col lege and similar 
course work wi l l be credited first, and short courses will 
then be considered, if the placement is below Category 
(C). 

1 2.3.7.6.3 Short courses of at least 3 fu ll instructional days or 21 
instructional hours will be considered for salary purposes, 
but not necessarily accepted. 

12.3.7.6.4 Any short courses to be accepted for evaluation must 
have supporting documentation i .e. ,  transcript, 
completion certificate, attendance statement hours, etc; 

12.3. 7 .6.5 Short courses to be considered must have been offered 
by an acceptable educational, teaching, trade ,  or 
professional organization; 

12.3.7.6.6 Short course must be directly related to the nature of the 
individual's instructional role, and the content must be 
currently applicable and up-to-date. Short courses taken 
more than 5 years prior, wi l l not qualify; 

12.3.7.6.7 Short courses successful ly completed under The 
College instructional Training Program will be-evaluated 
for salary purposes on the same basis as University 
courses; 

12.3. 7 .6.8 Only short courses which are at an advanced category 
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12.4 INCREMENT 

relative to previous training and which provide the 
instructor with knowledge or skills which represent 
training progression wi l l  be considered. 

12.4.1 All Continuing, Probationary and Continuing Part Time and Term Certain 
Employees will receive one (1 ) vertical merit increment on the grid , if 
el igible, each July 1 until the maximum vertical placement for their training 
category is reached. 

12.4.2 All Continuing Ful l  Time, Probationary, Continuing Part Time and Term 
Certain Employees who have completed 32 weeks of the 38 weeks referred 
to in Article 1 4, "Academic Year," or in the case of counselors and Learning 
Assistant Specialists, 37 of the 43 weeks, wil l  be el igible for consideration 
for the annual performance increment. 

12.4.3 Casual Employees who have taught at the College for three (3) consecutive 
or non-consecutive terms, shall , after the completion of the third (3rd) term, 
receive one (1 ) vertical increment, until the maximum vertical placement for 
their training category is reached. Al l experience at the College, whether 
Continu ing Ful l  Time or Continuing Part Time, Term Certain or Casual ,  will 
be recogn ized for casual increments. 

12.4.4 Absences due to unusual circumstances will be considered on their merits 
by the Professional Standards Committee. 

12.4.5 The accumulation of terms required to move a Facu lty Member's placement 
on the Casual salary grid beyond Level 3 will not begin unti l July 1 ,  2001 . 

12.5 ADDITIONAL TRAINING - Additional training obtained after initial placement 
shall earn for the Facu lty Member transfer to the appropriate higher category 
at the same level of the grid, effective from the date of presentation by the 
Faculty Member of acceptable proof of such training and subject to 
confirmation by the Human Resources Office. Such adjustments wi l l be 
made to the normal monthly salary payments and will not be determined 
under Section 1 2.6 , "Salary Adjustments." The additional qualification must 
be gained at a recognized institution and must be in a d iscipl ine related to the 
duties of the Faculty Member as determined by the Human Resources 
Office. Where a Facu lty Member disputes a determination by the Human 
Resources Office, they may appeal to the Selection and Evaluation 
Committee. 

1 2.6 SALARY ADJ USTMENTS FOR PROBATIONARY, CONTINUING FULL 
TIME, TERM CERTAIN AND CONTINUING PART TIME EMPLOYEES 

12.6.1 Sub-sections 1 2.6.2, 1 2.6.3,  1 2.6.4, and 1 2.6.5 apply only to Continuing 
Part Time, Probationary, Term Certain ,  and Continuing Full Time 
Employees. 
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12.6.2 I n  view of the provision under Section 1 2. 1 , "Salary Grids" which spreads 
salary payment over the full twelve (1 2) months of the contract year, salary 
actually paid and salary earned are in balance only at the end of each 
contract year. Therefore ,  the salary calcu lations outl ined in this section shall 
be used to determine any salary over payment, underpayment, or new 
category of payment. 

12.6.3 When the Facu lty Member wi l l  not complete the required weeks of 
assignable service specified in Article 1 4, "Academic Year" Sections 1 4. 1  
and 1 4.2, by virtue of: 

1 2.6.3.1 termination ;  

1 2.6.3.2 leave of absence without pay; 

12.6.3.3 assisted leave on reduced pay; 

12.6.3.4 or for any other reason except under Section 1 6 . 1 , "Sick Leave." 

12.6.4 The following calcu lations will be used to determine the amount which is 
owing to the Faculty Member or to the College: 

12.6.4.1 I n  respect of Faculty Members required to provide 38 weeks of 
assigned service. 

ASxNDC 
- AP 

3 8x5 
Where AS = annual salary, NOC = number of days completed including appl icable 
statutory holidays and AP= amount already paid during the current contract year. 

1 2.6.4.2 I n  respect of Facu lty Members required to provide 43 weeks of 
assigned service. 

ASxNDC 
- AP 

43x5 
Where AS = annual salary, NOC = number of days completed including applicable 
statutory holidays and AP= amount already paid during the current contract year. 

12.6.5 Any payment calcu lated to be owing to the Faculty Member pursuant to the 
provisions of this clause shall be paid forthwith upon termination, or upon 
the next normal pay period . Any sum found to be overpaid to the Faculty 
Member shall be offset from any funds then currently owing to the Faculty 
Member, and any deficiency thereafter owing shall constitute a just debt due 
and owing by the Faculty Member to the College. 

12.6.6 When a Faculty Member commences employment or returns to work part 
way through the contract year and is not scheduled to complete the required 
number of assignable weeks of service as specified in Article 1 4 ,  "Academic 
Year" , Sections 1 4. 1 and 1 4 .2, the amount to be paid to the Faculty Member 
for the balance of the contract year wi l l be determined as follows: 

12.6.6.1 I n  respect of a Faculty Member required to provide 38 weeks of 
assigned service. 

ASxNDC 

3 8x5 
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Where AS = annual salary and NOC = number of days completed including applicable 
statutory holidays. This amount will then be paid in equal monthly instal lments over the 
balance of the contract year. 

12.6.6.2 I n  respect of a Facu lty Member required to provide 43 weeks of 
assigned service. 

ASxNDC 

43x5 
Where AS = annual salary and NOC = number of days completed including applicable 
statutory holidays. This amount wil l  then be paid in equal monthly installments over the 
balance of the contract year. 

12.7 CALCULATION OF EX TRA REMUNERATION FOR FACULTY MEMBERS 

1 2.7.1 A Faculty Member required to have assignable work beyond 38 weeks wi l l  
be paid on a daily rate calculated as fol lows: 

AS 
-------- x hours taught 
yearly workload hours 

or be granted special leave at an equivalent amount of time if mutual ly agreeable 
by the Administrator and the Faculty Member. 
Where AS = annual salary and yearly workload hours = 576,  649 or 700 as 
applicable. 

12.7.2 Counselors and Learn ing Assistant Special ists required to have assignable 
work beyond 43 weeks will be paid on a daily rate calculated as follows: 

ASxNDC 

43x5 
or be granted special leave at an equivalent amount of time if mutually agreeable 
by the Administrator and the counselor or Learning Assistant Special ist. 
Where AS = annual salary and NOC = number of days completed includ ing 
applicable statutory holidays. 

1 2.7.3 Not withstanding sub-section 1 2.7 . 1 , any full time continuing, part time 
continuing or term certain faculty member may perform additional work, 
either during or after the 38 weeks of assignable time, on a casual contract 
basis and be paid under Section 1 2.2. For full time continuing faculty, this 
appl ies to any additional work. For part time continuing faculty this applies 
to any work in add ition to the percentage of full time specified before July 1 
for that academic year. 

12.8 REMUNERATION FOR CHAIRS 

12.8.1 Those Faculty Members designated as Chairs will be given release time 
from their otherwise normal instructional load , and/or stipends which are 
considered commensurate with the admin istrative assignment. The release 
time will not normally exceed fifty (50) percent of a ful l  workload. 
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12.8.2 The above stipends and/or release time for Chairs shall be determined by 
the appropriate Administrator, in consu ltation with the appropriate 
program(s) faculty, prior to the competition and/or appointment. 

1 3  WORKLOAD 

13.1 The Admin istrator in consultation with al l  Faculty Members in a specific 
program shall be responsible for the assignment of the workload within the 
program. Sections 1 3.3,  1 3.4 and 1 3.5 will not apply to counselors or 
Learning Assistant Special ists. 

13.2 The Administrator of the program in assigning individual workloads shall 
ensure that the overall average of h is Faculty Members' instructional 
workload is 576 hours in the academic year, with the exception of Trades 
which shall be 649 hours in the academic year, and with the exception of 
Faculty Members whose primary responsibil ity is clin ical supervision in the 
Nursing Program which shall be 700 hours in the academic year. 

13.3 Assignable work will include instructional workload as described in Sections 
1 3. 1  and 1 3 .2 above, teaching preparation , program and course 
development, special projects, college committees and other related 
activities which are assumed as professional responsibil ities by the Faculty 
Member or which are specifically assigned by the Administrator. 

13.4 When the Administrator and a Faculty Member agree that an overload 
condition exists, additional help will be made available, subject to the 
approval of the College President. 

13.5 Should any d ispute arise concerning whether or not an overload or underload 
situation does exist, the dispute shall be submitted to the Professional 
Standards Committee for study and recommendation to the Board and the 
Board shall be charged with the responsibil ity of determining whether an 
underload or overload condition exists and shall further be charged with the 
responsibil ity for remedying such underload or overload. 

13.6 The Professional Standards Committee shall consider at least the following 
criteria when studying underload or overload disputes : 

13.6.1 longtime average of the instructor's load ; 

13.6.2 number of students in the class within the present guidelines as determined 
by the Board ; 

13.6.3 l im itation of facil ities and equipment; 

13.6.4 curriculum determination over which the College has no control; 

13.6.5 future of the courses; 

13.6.6 other responsibil ities of the Facu lty member such as course development, 
counseling, department work, professional development and other related 
projects. 
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13.7 COUNSELORS - The Admin istrator, in consultation with the Chair of 
Counseling , shall be responsible to assign the hours of work for Members 
who are counseling staff. The assigned hours shall not exceed an average of 
35 hours per week over the contractual weeks of assignable time. 

13.8 DAILY HOURS OF WORK - Unless voluntarily agreed by the Faculty 
Member, no Faculty shall be assigned a teaching schedule spanning more 
than nine (9) hours in a day. 

13.9 LEARNING ASSISTANT SPECIALISTS' WORKLOAD - The Administrator, 
in consultation with the Chair, shall assign the hours of work for Learning 
Assistant Special ists. The assigned hours wi l l not exceed an average of 35 
hours per week over the contractual weeks of assignable time. A Learning 
Assistant Special ist who is assigned to teach a credit course outside of the 
Learning Cafe will receive two (2) hours of credit for each hour of instruction. 

13.10 NURSING CLINICAL CASUAL EMPLOYEES WORK LOAD - Not 
withstanding sub-section 1 .3.5, casual instructors employed exclusively as 
clin ical instructors in the nursing programs and who have no other 
responsibil ities to the College may be assigned up to 700 hours in an 
academic year and be paid under Section 1 2.2. 

Hours in excess of 700 in an academic year may be assigned by mutual 
agreement between the instructor and the Col lege. 

1 4  ACADEMIC YEAR 

14.1 The period of assignable work each contract year for Faculty Members, other 
than counselors, whose usual and primary role is instructional will be 38 
weeks of assignable work. The assignable work period wi l l normally be from 
late August to late May and will be developed and applied annually once the 
academic schedule is approved for each year by Academic Council. 

14.2 The period of assignable work each contract year for Faculty Members 
whose usual and primary role is counseling and for Learn ing Assistant 
Special ists wi l l be 43 weeks of assignable work from July 1 to June 30 of 
each year. 

14.3 Variations to the academic year wi l l  normally be made by mutual agreement 
between the Admin istrators and the Faculty Member involved. 

14.4 For programs which operate beyond the dates described in Section 14 . 1  
above, Administrators wi l l  have the flexibi l ity to schedule "weeks of 
assignable work" outside the dates referred to in Section 1 4.1 above, in order 
to meet program requirements. This assignment should be made no later 
than the end of May prior to the commencement of the next academic year. 
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1 5  BENEFITS FOR FACULTY MEMBERS 

Effective January 2005 

15.1 CONTINUING FULL TIME, CONTINUING PART TIME AND 
PROBATIONARY EMPLOYEES 
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15.1.1 The College will pay 1 00 percent of the Group Life Insurance (current 
maximum is $300,000), Accidental Death and Dismemberment premiums 
and Extended Health Care premiums for Continuing Full Time and 
Probationary Employees. 

15.1.2 The College will pay 80 percent of the Dental plan premiums for Continuing 
Ful l  Time and Probationary Employees. 

15.1.3 The College will pay a proportional percent of the premium costs contained 
in sub-sections 1 5.1 .1 and 1 5.1 .2 for Continuing Part Time Employees. The 
College proportional portion of the premium will be equal to the annual 
percent of workload times the rates described in sub-sections 1 5. 1 .1 and 
1 5.1 .2. 

15.1.4 Group Life/AD&D ..... . . ... . ................. .... . . . .. ...... .. 1 00% x % instructional workload 

15.1.5 Extended Health . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . .. . . .. . 1 00% x % instructional workload 

15.1.6 Dental . .. . . . ... . . . .. . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 80% x % instructional workload 

15.1. 7 Continuing Ful l  Time, Continuing Part Time and Probationary Employees 
wi l l  pay 1 00 percent of the cost of Long Term Disabil ity premiums. 

15.1.8 All benefit eligible, continuing employees will be eligible for an annual health 
spending account of $600 ($300 for benefit eligible part-time faculty) 

15.1 .8.1 No carryover of amounts from year to year 

15. 2 TERM CERTAIN EMPLOYEES- The College shall pay the following 
portions of the premium costs of benefit plans applicable to Term Certain 
Employees hired for a term of six (6) months or more. Terms less than six 
(6) months will be paid an amount equal to the Employer's cost in l ieu of 
benefits. 

15.2.1 Group Life/AD&D . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  75% 

15.2.2 Extended Health . . ... . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  75°/o 

15.2.3 Dental .......... . ..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . .  80o/o 

15.3 The College and all Continuing Ful l  Time, Continuing Part Time and 
Probationary Employees shall participate in the Local Authorities Pension 
Plan or its equivalent. 

15.4 Term Certain Employees hired for a term of two (2) years or more may opt to 
participate in the Local Authorities Pension Plan. Eligibi l ity and participation 
subject to Local Authorities Pension Plan regulations. 
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15.5 The College will provide the Facu lty Association with a copy of each 
insurance policy referred to in this section , as well as any amendments as 
they become effective. 

15.6 Changes to coverage by either party must be mutually agreeable. 

1 6  LEAVES FOR FACULTY M E M BERS 

16.1 SICK LEAVE - The College shall provide a short-term disabil ity plan covering 
short-term i l lness for all Probationary, Continuing Ful l Time and Continuing 
Part Time Employees. The provisions of the plan are contained in the 
Board's Short Term Disabil ity plan. The College wil l  not alter the provisions 
of the Short Term Disabil ity plan without mutual agreement of both parties. 

16.1.1 Normal salary wi l l  be paid for a maximum of 1 05 calendar days per year to 
Academic Employees who are unable to continue their duties because of 
i l lness. 

16.1.2 Copy of the short-term disabil ity plan (available via intra net) shall be made 
available to all Academic Employees. 

16.1.3 The College shall contract for a long-term disabi l ity plan as admin istered by 
the insurance carrier that provide benefits after the short-term sick leave, 
under the short-term disabil ity plan , is exhausted. 

16.1.4 If so required by the Human Resources Office, an Academic Employee shall 
present a certificate from a qualified medical practitioner when he is absent 
on account of i l lness for a period of three (3) or more consecutive working 
days. 

16. 2 UNASSISTED LEAVES 

16. 2.1 A Continuing Ful l  Time or Continuing Part Time Employee may be granted 
leave of absence without pay for up to two (2) years to take educational 
training or for personal reasons as may be agreed to in writing by the 
Continuing Full Time and Continuing Part Time Employees and the Board , 
subject to the terms of this Section. 

16.2.2 On return from an approved leave of absence without pay, a Continuing Ful l  
Time or Continuing Part Time Employee wi l l  be placed in a comparable 
Position to that held prior to the leave and at a salary based on the grid 
placement attained at the time the leave of absence commenced. This 
provision shall not impede the Board's abil ity to give notice under Article 6 
''Termination or Redundancy of Facu lty Member." 
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16.2.3 During the period of approved leave of absence without pay, a Continuing 
Full Time or Continuing Part Time Employee may, subject to the approval of 
the carrier(s), continue participation in the College Group Life Insurance 
Plan, Extended Health Care Plan and Dental Plan, providing the member 
pays 1 00 percent of premium costs and has prepaid the appropriate funds 
to the College in advance, on a monthly basis. The Employee must elect to 
continue participation in all of these plans, or none of them. 

16.2.4 If at any time the Continuing Ful l  Time or Continuing Part Time Employee 
has not placed sufficient funds with the College to cover current premium 
costs , the plans wil l  be terminated and reinstatement wil l  not be possible 
until the Employee has returned to work. 

16.2.5 No other benefits will be available to a Continuing Ful l  Time or Continuing 
Part Time Employee during an approved leave of absence without pay. 

16.2.6 An Employee on unassisted leave may resign his Position with the College 
by providing a minimum of ninety (90) calendar days notice in writing prior to 
the end of the unassisted leave. 

16.3 PARENTAL LEAVE - Subject to al l  the conditions of this Agreement, a 
Facu lty Member shall be granted parental leave for a maximum of one (1 ) 
year under the following conditions: 

16.3.1 The Faculty Member concerned shall apply for parental leave: 

16.3.1.1 in the case of the impending birth of the Staff Member's ch ild ,  not less 
than three (3) months before the expected date of confinement; or 

16.3.1.2 in the case of an impending adoption of a child by the Staff Member, 
forthwith upon the Staff Member's receipt of notification of approval as a 
potential adoptive parent. 

16.3. 2 Parental leave shall be effective from : 

16.3.2.1 in the case of ch i ldbirth , not less than one (1 ) month prior to the 
expected date of confinement; or 

16.3.2.2 in the case of adoption, the date the Staff Member is required to take 
custody of the child ; or 

16.3.2.3 a date mutually agreed. 

16.3.3 Parental leave shall terminate not earl ier than: 

16.3.3.1 in the case of ch ildbirth , not less than three (3) months after the term of 
the pregnancy; or 

16.3.3.2 in the case of adoption, not less than three (3) months after the 
commencement of the leave; or 

16.3.3.3 a date mutually agreed. 
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16.3.4 A Faculty Member on parental leave shall provide the Board at least three 
(3) months' notice of intention to return to Faculty duties, however, the 
Board is under no obl igation to accept the return of the Faculty Member to 
Faculty duties except at the beginning of the instructional term next 
following the date of notice of intention to return . 

16.3.5 Parental leave shall be without pay or cumulative sick leave allowances, 
however, Faculty Members may be eligible for benefits in accordance with 
the Board's Supplementary Unemployment Benefits plan. Parental Leave 
wi ll not be counted for the granting of increments, however, the term of 
parental leave shall be considered in calculating seniority for the provisions 
of Article 6, "Termination or Redundancy of Faculty Member," and Article 
1 7, "Facu lty Professional Development." 

16.3.6 A Facu lty Member on parental leave who elects to continue coverage of the 
benefit plans set out in Article 1 5, "Benefits for Faculty Members", of this 
Agreement shall advise the Human Resources office of such an election ,  
and shall pay to the College the ful l  premium costs associated with 
maintain ing such coverage. 

16.4 PAID SPECIAL LEAVE - A  Faculty Member shall be provided paid special 
leave in the following circumstances: 

16.4.1 where he is summoned or subpoenaed as a witness or as a defendant to 
appear in Court in his official capacity as an Employee to give evidence or 
produce College records but any witness fees received by him shall be paid 
to the Board ; 

16.4. 2 when a Faculty Member is subpoenaed as a witness in his private capacity 
he shall be allowed leave with pay for such attendances but any witness 
fees received by him shall be paid to the Board ; 

16.4.3 a Member shall be provided leave with pay when attend ing upon a 
Grievance Committee or Arbitration Board dealing with the terms of the 
Collective Agreement or alternatively, when attending as representative of 
the grievor pursuant to the Collective Agreement at such Grievance or 
Arbitration;  

16.4.4 a Vice-President, in  his discretion,  may grant a Faculty member paid special 
leave in special circumstances. 

16.5 BEREAVEMENT LEAVE - Compassionate Leave wi l l  be granted to an 
Academic Employee for a period not to exceed four (4) days, plus necessary 
travell ing time not to exceed one (1 ) day, in  the event of the death of: 

16.5.1 a spouse, 

16.5.2 a parent, parent-in-law, grandparent, or grandchildren, 

16.5.3 a son, daughter, brother, sister or the husband or wife to any of them, 

16.5.4 a Step family including step grandparent, and children,  
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1 6.5.Sthe Academic Employee's Administrator together with the Director Human 
Resources shal l  determine leave with pay to be allowed in each case, and 
may, depending on circumstances, authorize leave with pay exceeding that 
specified above. 

1 6.6 G ENERAL HOLIDAYS - The following holidays will be granted with pay 
when they fall with in weeks of assignable work or of vacation periods: 
New Year's Day, Family Day, Good Friday, Victoria Day, Canada Day, 
Alberta Heritage Day, Labour Day, Thanksgiving Day, Remembrance Day, 
Christmas Day and Boxing Day. 

1 7  FACULTY PROFESSIONAL DEVELOPM E NT 

1 7. 1  G ENERAL PROVISIONS 

1 7  . 1 .1  Minimu m Qu alif ications : 

Faculty members are expected to assume primary responsibil ity for meeting 
the minimum qualifications and expertise required to competently handle their 
normal workload. The College will support professional development activity 
toward this end, through professional development opportun ities within and 
external to the College and through the provisions outlined in Section 1 7. 1 0, 
" Instructor Certification Program". 

1 7. 1 .2 On- G oing Develop ment: 

Each Faculty member is expected to keep current in his discipl ine and 
teaching practice through professional read ings, industrial contacts, 
professional associations and other forms of information exchanges. As wel l ,  
each Faculty member is encouraged to make use of on-going professional 
development opportunities as outlined in th is Collective Agreement. 

1 7. 1 .3 Criteria f or App roval: 

1 7  . 1 .3.1 Professional development applications will be considered in l ight of 
strategic planning priorities and individual Faculty member's 
development goals and be included in the Facu lty member's 
professional development plan for the academic year. 

1 7.1 .3.2 Professional development activities pursued through the Faculty 
Professional Development Committee (hereafter cal led FPDC) shall be 
mutually agreed upon by the Facu lty member and his Administrator. 
Should the Administrator choose not to approve an application to the 
FPDC for professional development funds, the Faculty member may 
appeal to the FPDC under the terms outlined in Faculty Professional 
Development Handbook. 
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17.2 TH E FACULTY PROFESSIONAL DEVELOPMENT COMMITTEE ( FPDC) 

17.2.1 Mand ate: 

17 .2.1.1 The FPDC shall accept appl ications for the professional development 
categories outl ined in Sections 1 7.4, 1 7.5, 1 7.6; 1 7.7; and 1 7.8. 

17 .2.1.2 The FPDC shall decide which applications to approve and shall 
dispense al l or any of the funds provided by the College as it deems 
appropriate. 

17 .2.1.3 The FPDC will develop its own procedures and make them available to 
all Faculty members in a Faculty Professional Development Handbook. 

17 .2.1.4 Where there is a conflict between the Collective Agreement and FPDC 
procedures and guidelines, the Collective Agreement shall govern. 

17. 2.2 Memb ersh ip in th e FPDC sh all b e  as f ollows : 

17.2.2.1 Three (3) Faculty members normally chosen from the ranks of 
Continuing Ful l  Time academic staff, appointed by the Faculty 
Association. 

17.2.2.1.1 A Faculty member sitting on FPDC shall remove him/herself from 
the meeting when his/her applications are being considered. 

17.2.2.2 Three (3) Administrators appointed by the College President or 
designate. 

17.2.2.3 The Chair shall be one of the three (3) Administrators. In the event of a 
tied vote, the chair shall have a second decid ing vote. 

17 .2.3 Allocation of Fu nds 

17.2.3.1 To Leaves and Special Projects: Each academic year, the College shall 
make available a sum of money equal to 1 .5 % of the total academic 
salaries as determined by the previous June payroll applicable to 
Probationary and Continuing Full time and Continuing Part Time Faculty 
members, wh ich the FPDC shall apply to Sabbatical leaves, 
Professional Experience Leaves, and Special Professional 
Development projects. The FPDC may determine in advance for each 
academic year the amount to be al located for each type of leave. 
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17.2.3.2 To Individual Accounts: In  addition to the allocation for leaves and 
special projects as specified in Section 1 7.2.3.1 , each academic year 
the College shall make available a sum of money equal to 1 .0 % of the 
total academic salaries, as determined by the previous June payroll 
appl icable to Probationary and Continuing Full time and Continuing Part 
Time Faculty members, which the FPDC wi ll apply to individual 
professional development. 

17.2.4 Reallocation of Unus ed Fu nds : 

17.2.4.1 By the end of May, al l  unused funds from 1 7.2.3.1 al locations, Leaves 
and Special Projects, shall be returned to a special account to be re
al located by the FPDC in the next academic year. These funds shall be 
in addition to funds al located by the College for the new academic year. 

17 .2.4.2 Funds will be redistributed in this order of priority 

17.2.4.2.1 First: To support previous commitments for Sabbatical Leaves 
[Section 1 7.4] ; Professional Experience Leaves [Section 1 7  .5] ; and 
Special Professional Development projects [Section 1 7. 7 and 1 7  .8]. 

17.2.4.2. 2 Second : Up to $20,000 out of the previous year's unused funds will 
be allocated to professional development for Casual and Term 
Certain Faculty members [Section 1 7.9]. 

17.2.4.2.3 Third :  To extend Individual Professional Development Accounts 
[Section 1 7.8]. 

17.3 RETURN SERVICE REQ UIREMENTS 

1 7.3. 1  Faculty members funded for professional development activities shall be 
required to complete an amount of return service if specified in the conditions 
for the category of funding received. 

17.3.2 Return service obl igations will be suspended during a period of disabil ity and 
waived entirely should the employee not be able to return to work. 

17.4 SABBATICAL L EAVE 

17.4.1 Def inition: Approved absence from regular duties to pursue further 
education. 

17.4.2 Eligib ility :  Continuing Ful l  Time or Continuing Part Time Facu lty members 
will become eligible to apply for leave after three (3) full years, or equivalent 
hours of service, if the work in the Centre can be carried on satisfactorily in 
their absence. 
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17.4.3 L ength : Leaves may be for any period up to twelve (1 2) months in one (1 ) or 
more terms, with leaves coinciding with the beginning of terms. 

17.4.4 App lication: Appl ication for leave for the following academic year must be 
made to the Chair of the FPDC by December 1 5. 

17.4.5 Remu neration: Remuneration for leave shall be 80 per cent of current salary 
plus 80 % of tuition and books. 

17.4.5.1 Calculation for leave will be based on the salary rate grid in effect at the 
time leave is taken. 

1 7.4. 5.2 Faculty members on sabbatical leave will be eligible for an increment in 
the usual manner. 

17.4.5.3 The salary cost (not including benefits) paid to the Faculty member on 
leave will be charged against the Sabbatical Leave Fund. 

17.4.6 Benef its : Both the College and the Faculty member wi l l continue to pay for 
their portions of benefits as outlined in Article 1 5. 

17.4.7 Ob ligations aft er Sabb atical: 

17.4.7.1 Faculty members who are granted sabbatical leaves are obliged to 
render service to the College, upon return from leave, for a period equal 
to four (4) times the period of the leave. 

17.4.7. 2 Except in instances of redundancy or dismissal ,  if the Faculty member 
is unable to render the required amount of service, he/she shall refund 
to the College an amount equal to the salary received for the portion of 
leave for which return service was not rendered + the employer-paid 
benefit costs paid for the portion of the leave for which return service 
was not rendered. 

17.4.8 Add itional Leav e: After returning to the College from leave , a Faculty 
member may apply for another leave after obliged service is completed. 

17.5 PROFESSIONAL EX PERIENCE LEAVE 

17.5.1 Def inition: Approved full or part time absence from regular duties to work 
and/or conduct research in business and industry or other relevant 
organizations. 

17 .5. 2 Eligibility: Continuing Full Time or Continuing Part Time Faculty members 
will become eligible to apply for leave after three (3) full years, or equivalent 
hours of service, if the work in the Centre can be carried on satisfactorily in 
their absence. 
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1 7.5.3 Length: Leaves may be for any period up to twelve (12) months in one (1) or 
more terms. 

17.5.4 App lication: Appl ication for leave must be made to the Chair of the FPDC 
and received no later than September 1 5  or February 1 5  for leave no earlier 
than the beginning of the next term . 

17.5 .5 Remu neration: 

1 7.5.5. 1 All external income earned while on professional leave wi l l  be paid 
d irectly to the College and the faculty member will continue on the 
College payroll. 

17.5.5.2 Wh ere income f rom th e Facu lty memb er's ex ternal emp loy ment is 
less th an 20% of college s alary : The Facu lty member will be paid 
80% of his/her regular college salary through the FPDC + the amount 
paid to the College by the external employer. 

17.5.5.3 Wh ere income f rom th e Facu lty memb er's ex ternal emp loy ment is 
b etw een 20 % and 100% of college s alary: The faculty member wi l l be 
paid 1 00% of regular college salary, with the FPDC making up the 
d ifference between the amount paid by the external employer and the 
normal college salary. 

17.5.5.4 Wh ere th e income to th e College f rom th e Facu lty memb er's 
ou ts id e emp loy ment ex ceeds th e Facu lty memb er's college s alary: 
Faculty members wi l l  be paid their regular College salary. The 
d ifference between the amount paid by the external employer and the 
amount of the member's College salary will be paid to the Facu lty 
Member at the end of the approved leave, and the FPDC will not 
contribute any funds to the Facu lty member's salary. 

17.5.5.5 Faculty on Professional Experience Leave wi ll be eligible for an 
increment in the usual manner. 

17 .5.6 Benefits: The faculty member will continue to receive his/her benefit 
package. Both the College and the Faculty member will continue to pay the 
full amount of their portions of benefits as outlined in Article 1 5. 

17.5. 7 Ob ligations aft er Prof ess ional Exp erience Leave 

1 7.5. 7. 1 Faculty members who are granted professional experience leaves are 
obliged to render service to the College, upon return from leave, for a 
period of four (4) times the period of the leave multiplied by the 
percentage of annual salary paid by the FPDC. 
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1 7.5. 7.2 Except in instances of redundancy or dismissal, if the Faculty member 
leaves of his/her own accord without rendering the required amount of 
costs paid for the portion of the leave for which return service was not 
rendered, he/she shall refund to the College an amount equal to the 
salary received from the FPDC for the portion of leave for which return 
service was not rendered + the employer-paid benefit 

17.5. S Add itional Leave: After returning to the Col lege from leave, a Faculty 
member may apply for another leave after obliged service is completed. 

17.6 LONG TERM ONG OING SPECIAL PROJ ECTS 

17 .6.1 Def inition: Unique projects where the faculty member is not seeking leave, 
the individual professional development category does not apply or is 
insufficient, and where the project covers more than one academic year. 

1 7. 6.2 Eligib ility: Probationary, Continuing Full Time or Continuing Part Time 
Faculty members. 

17.6.3 App lication: Appl ication for long term Special Projects must be made to the 
Chair of the FPDC by the dates specified in the Faculty Professional 
Development Handbook. 

17.6.4 Ob ligations aft er comp leting on- going sp ecial p roj ects : 

17 .6.4.1 Faculty members who are granted long term special projects funding 
are obliged to render service to the College, upon completion of the 
project, until the salary earned after completion equals 4 x the amount 
received through FPDC funding. 

17.7 SHORT- TERM SPECIAL PROJ ECTS/ ACTIVITIES 

1 7. 7. 1  Definition: Unique projects where the faculty member is not seeking leave, 
the individual professional development category does not apply or is 
insufficient, and where the project/activity covers less than one academic 
year. 

1 7. 7. 2  Eligibility: Probationary, Continuing Full Time or Continuing Part Time 
Faculty members. 

1 7. 7. 3 Application: Application for short term Special Projects must be made to the 
Chair of the FPDC by the dates specified in the Faculty Professional 
Handbook for approval at FPDC meetings. 

17.7.4 Ob ligations aft er comp leting sh ort- term sp ecial p roj ects : 
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1 7. 7.4. 1 Faculty members who are granted short-term special projects funding 
are obliged to render service to the College, upon completion of the 
project/activity, until the salary earned after completion equals 2 x the 
amount received through FPDC funding. 

17.8 INDIVIDUAL PROFESSIONAL DEVELOPMENT ACCOUNTS 

17.8.1 Def inition: Dedicated amounts set aside yearly to assist individuals in 
pursuing professional growth opportunities. 

17.8.2 Eligib ility :  Probationary, Continuing Ful l  time, and Continuing Part Time 
Faculty members. Applicants may apply to use individual professional 
development funds to top up funding from other categories 

17 .8.3 App lication: 

1 7. 8.3. 1  Applicants ensure they have sufficient funds in their individual accounts 
to support their applications. 

1 7. 8.3.2 Applicants complete the application forms and get the approval of their 
Administrator prior to any expenditure of funds taking place. 

1 7. 8.3.3 Applicants submit their approved forms to the office of the Chair of the 
FPDC. 

1 7. 8.4 Once the professional development activity is completed, an expense claim 
form must be submitted to FPDC. 

17.8.5 Comp liance: All expenditures from individual accounts must be made in 
accordance with the guidelines developed by the FPDC and with in Canada 
Revenue Agency Regulations. 

17.9 PROFESSIONAL DEVELOPMENT FUNDING FOR CASUAL AND TERM 
CERTAIN FACULTY 

1 7.9. 1 Def inition: Amounts reallocated from unused funds of previous years to 
assist Casual and Term Certain Faculty members in pursuing professional 
growth opportunities. 

17.9.2 Allocation: The FPDC shall set the maximum allowed per individual at the 
in itia l meeting of the academic year. 

17.9.3 Eligib ility :  Casual and Term Certain Faculty members. 

17.9.4 App lication 
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1 7.9.4. 1 Applicants ensure there are sufficient funds in the casual and term 
certain account to support their applications. 

1 7. 9.4.2 Applicants complete the application forms and get the approval of their 
Administrator prior to any expenditure of funds taking place. 

1 7.9.4.3 Applicants submit their completed forms to the office of the Chair of the 
FPDC. 

17.10 INSTRUCTOR CERTIFICATION PROG RAM 

17.10.1 Eligib ility : 

1 7. 10. 1. 1 All incoming Probationary, Continuing Part Time and Continuing Full 
Time Faculty members must complete the requirements of the 
Instructor Certification Program (/GP) within five years from the date of 
employment. 

1 7. 10. 1.2 Individual /GP courses are open to Casual and Term Certain Faculty 
members if space is available. 

17.10. 2 Delivery: The Instructor Certification Program will be d irected by the FPDC 
and administered by the Centre for Teaching, Learning and Innovation. 

17.10.3 Program Sp ecif ics:  The general requirements, administration procedures 
and contents for the ICP program are outlined in Appendix A of this 
Collective Agreement. 

17.11 OTH ER PROFESSIONAL DEVELOPMENT OPPORTUNITIES 

17.11.1 Internal Worksh ops, Sess ions, Pres entations, and Seminars : 
Professional Development workshops, sessions, presentations, seminars 
and courses coordinated by the Centre for Teaching, Learning and 
Innovation shall be open to al l  Faculty members. 

17.11.2 Entitlement To College Cou rs es : Probationary, Continu ing Ful l  Time and 
Continuing Part Time Facu lty members who wish to participate in credit 
courses offered by the Lethbridge College shall be allowed to do so without 
charge in accordance with the following provisions: 

17 .11.2.1 Courses accessible to F acuity members shall include any credit courses 
offered through the regular day program or through evening and 
summer programs. 
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17.11.2 .2 Courses selected by the Facu lty member must have space available. 
The course offering must be viable without the presence of the Faculty 
member(s) and the inclusion of the Faculty members must not bring 
enrolments over the stated quota for the course. 

17 .11.2.3 A course designed for and purchased by a specific outside organization 
will be excluded. 

17 .11.2.4 Any course selected under this provision must be consistent with the 
Faculty member's professional development plan for the academic year. 

17.11.2.5 Application: Faculty members must complete a Tuition Fee Waiver 
Request form from Human Resources and must register for the 
approved course(s) using normal registration procedures. 

1 8  EARLY RETI REM E NT INCENTIVE 

The Board shall not implement an early retirement incentive plan in any form for 
Faculty Members without mutual agreement by the parties. 

1 9  TEMPORARY ADM I N ISTRATIVE APPOI NTM ENTS 

An Academic member may by mutual agreement between the Facu lty Member and 
the College President be appointed by the College President to an administrative 
Position on a temporary or acting basis. A Faculty Member accepting such an 
appointment wil l :  

19.1 not have membership in the Lethbridge College Faculty Association or pay 
association dues during the course of his acting employment; 

19.2 concur that the duration of a temporary appointment may be up to, two (2) 
appointments of two (2) years, with a one (1 ) year extension in the case of 
extenuating circumstances; 

19.3 at the expiration of the acting appointment (normally, after two (2) years) be 
re-designated as a Facu lty Member with the same entitlements, rights and 
privi leges which would have accrued had the member not been absent. 

20 MODIFICATION OF AG REEMENT 

On o r  before the December 1 ,  201 5  either party may del iver to the other a written 
notice stating its desire to open specific sections of the Collective Agreement. Only 
those sections specified in writing shall be considered to be opened for negotiation. 

In itial proposals shall be exchanged by January 1 5, 20 1 6. Thereupon the parties 
shall attempt to negotiate a mutually satisfactory modification of this Agreement. 
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21 COM P U LSORY ARBITRATION 

21.1 In  the event that a notice has been sent pursuant to Article 20 "Modification 
of this Agreement" and no agreement is reached by negotiation prior to the 
first day of Apri l ,  201 6 , either of the parties may notify the other party in 
writing of its desire to submit the d ifference to Arbitration in accordance with 
the procedures set out in Section 8.6, "Level I l l :  Arbitration" 

21.2 The Arbitration Board shall hear al l  evidence and shall have the powers 
provided by sub-section 8.6.6 and shall issue its decision in writing with in one 
month of completion of the hearing or hearings or within such further t ime as 
may be granted by the parties, and the decision shall be final and binding 
upon the parties and upon any Facu lty Members affected by it. Upon 
appl ication of the Board's award , the parties shall forthwith give effect to the 
award in the form of an executed Collective Agreement. The decision of a 
majority is the award of the arbitration board, but if there is no majority, the 
decision of the chairman shall govern and shall be deemed to be the award 
of the arbitration board. 

21.3 When there is a question concerning implementation or clarification of the 
award , either party may request from the chairman of the arbitration board a 
decision and the chairman shall as soon as practical reconvene the 
arbitration board and it shall, after hearing the parties on the question , render 
a decision with regard to such clarification or implementation .  

21.4 After 1 20 days has elapsed from the date that the Arbitration Board has 
issued a decision pursuant to Section 21 .2, it shal l cease to have power or 
authority to hear, consider or render any further decision concerning 
implementation of its award. 
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ASSENTED TO this 1 Qth day of February A.O. 201 5  

Le thb rid ge C olle ge Facu lty Ass oc ia tion 

Pres ide nt 

ati ons C ommittee Me mbe r  

� 
S helly Allis on, Witness 

�/0 2-oJiZ 
7

Da te 
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APPENDIX "A" 

INSTRUCTIONAL CERTIFICATION PROG RAM 

Lethb rid ge College sha ll b e  recogniz ed na tiona lly f or s ta nda rds of 
ex cellence a nd innova tion in w orkf orce p repa ra tion a nd d evelop ment. 

Lethb rid ge College is committed to Qua lity Ins tru ctiona l th eory a nd 
p ra ctices tha t  may b e  a cqu ired th rou gh a va riety of mea ns. 

Req u irements a nd Ad minis tra tion 

A. 1 . 1 Incoming Probationary, Continuing Ful l  Time and Continuing Part 
Time Facu lty members commencing employment are required to 
complete the Instructional Certification Program as prescribed 
with in five years from the date of employment. 

A. 1 .2 Exemptions maybe granted in view of previous training or 
experience. 

A. 1 .3 A minimum of two (2) courses will be offered each year. 

A. 1 .4 Courses offered by any accredited institution may be deemed as 
suitable alternatives to courses described in this program. 

A. 1 .5 All Facu lty members required to complete the program must 
complete a minimum of one course each year with the exception of 
their first year of employment at the College. 

A. 1 .6 Progress wi l l be reviewed and noted annually as of June 30 each 
year. 

A. 1 .6 . 1  All Faculty members who do not complete the program 
with in the time frame outlined in Section B.1 . 1  or who do 
not progress at the minimum rate described in sub-section 
B. 1 .5 shall have their salary frozen. 

A. 1 .6.2When progress has caught up to the minimum required, the 
restrictions referred to in Section B . 1 .6 shall be withdrawn 
and normal salary progression shall be resumed. 

A. 1 .6 .3 Failure to comply in a timely manner may resu lt in 
termination. 

A. 1 .7 When progress in completing the program is interrupted by Leave 
Without Pay, or Sick Leave, the prescribed progress wi l l be 
suspended until the Facu lty member returns to work. 

A. 1 .8 A Faculty member whose usual primary role is counseling shall not 
be required to complete this program, but will be encouraged to 
participate in appropriate courses. 
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A.2 Th e INSTRUCTIONAL CERTIFICATION PROG RAM cons is ts of SIX (6) 
cou rs es. 

A. 2.1 COURSES 

ICP-151 Cu rricu lu m Develop ment and Ou tcomes Bas ed Training 

Various elements of curriculum are explored in this course. The 
development of programs and courses wil l  emphasize the alignment of 
learn ing outcomes, instructional strategies, and assessments. LC 
academic policies, adult learning principles, new trends and directions, 
and qual ity standards for curricu lum development will be examined. 

ICP-152 Learning Th eory and Ins tru ctional Tech niqu es 
Learning theory will be explored and applied to instructional planning, 
del ivery and assessment. A variety of instructional techniques will also be 
introduced, developed and demonstrated including technology mediated 
strategies to accommodate a variety of learning styles. The effectiveness 
of various instructional techniques will be analyzed . 

ICP-153 Analys is of Teach ing and Learning 
This course provides an overview of the teaching/learning process for new 
instructors. Basic instructional skills required to be successful in the 
classroom at a college level are introduced, developed , demonstrated, 
and analyzed. Participants wil l  develop an understanding of the learner 
and the learning process. Opportunities to reflect on teaching experiences 
and to continue developing and refining instructional skills are provided. 

ICP-154 Ass ess ment and Evalu ati on 
A variety of assessment tools are developed and examined in this course. 
Assessments and assessment strategies are developed that comply with 
the assessment policy and are al igned with the learner profi le, learning 
outcomes and instructional strategies used for a variety of del ivery modes. 
Strategies for assessing prior learning are examined and developed . 

ICP-155 Cu ltu ral Divers ity 
This course examines cultural d iversity and its impact on classroom 
dynamics and the educational process. Knowledge and appreciation for 
the history, traditions, and perspectives o specific cu ltural groups wil l be 
developed. Culturally appropriate instructional strategies will be explored 
for specific learner profiles. 

ICP-156 Pers onal and Program Lead ersh ip 
A study of leadership theory wi l l  contribute to the development of a 
leadership philosophy and vision for an individual's role as instructor, 
member of a program area and centre, and the college community. 
Specific skil ls such as conducting meetings, giving presentations, 
facil itating change, motivating others, and bui lding team un ity wi l l be 
developed and demonstrated in this course. Leadership skil ls wi l l be 
examined and assessed. 
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LETTER OF UNDERSTANDING 
Between 

Lethbridge College Faculty Association 
And 

Lethbridge College Board of Governors 

1.  Distance Learning I nstructors are part of the Lethbridge College Faculty Association 

2.  The use of the Distance Learning Compensation Model (DLCM) becomes effective 
September 1st, 2010 and wil l  be used for the life of the agreement beginning J uly 1 ,  
2010. 

3. The DLCM applies only to distance learning contract instructors. 

4. Compensation 

4.1 The following are annual salary grids effective Ju ly 1, 2013 
4.1.1 A Base Rate of $410.00 per course is paid for each active course 

section with a credit value of 3, 4, or 5. 
4.1.2 A Base Rate of $307.50 per course is paid for each active course 

section with a credit value of 1, or 2. 
4.1 .3  A per student amount based on the instructor's academic training and 

the course credit value, as shown on Table 1,  is calculated on the 
number of registered students at the end of the Extended Drop period. 

Table 1 :  Distance Learning Compensation Model 
Paid per student 

Course Credits 
Instructor's Academic Training 

< 4 yrs 4 yrs 6 yrs 
1 $88 $109 $123 
2 $104 $126 $143 
3 $118 $145 $164 
4 $133 $162 $184 
5 $148 $180 $205 

4.2 The following are annual salary grids effective J uly 1 ,  2014 
4.2.1 A Base Rate of $420.00 per course is paid for each active course 

section with a credit value of 3,  4, or 5. 
4.2.2 A Base Rate of $315.00 per course is paid for each active course 

section with a credit value of 1, or 2. 
4.2 .3 A per student amount based on the instructor's academic training and 

the course credit value, as shown on Table 1, is calculated on the 
number of registered students at the end of the Extended Drop period. 
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Table 1 :  Distance Learning Compensation Model 
Paid per student 

Course Credits 
Instructor's Academic Training 

< 4 yrs 4 yrs 6 yrs 
1 $90 $ 1 12 $ 1 26 
2 $107 $ 1 29 $ 1 47 
3 $ 1 2 1  $ 1 49 $ 1 68 
4 $1 36 $ 1 66 $189 
5 $ 1 52 $185 $2 1 0  

4 .3  The following are annual salary grids effective Ju ly 1 ,  20 1 4  
4 .3 . 1  A Base Rate of $431 .00 per course is  paid for each active course 

section with a credit value of 3, 4, or 5. 
4.3.2 A Base Rate of $323.00 per course is paid for each active course 

section with a credit value of 1 ,  or 2 .  
4.3.3 A per student amount based on the instructor's academic training and 

the course credit value, as shown on Table 1 ,  is calculated on the 
number of registered students at the end of the Extended Drop period. 

Table 1: Distance Learning Compensation Model 
Paid per student 

Course Credits 
Instructor's Academic Training 

< 4 yrs 4 yrs 6 yrs 
1 $92 $115 $ 1 29 
2 $ 1 1 0  $1 32 $ 1 5 1  
3 $ 1 24 $ 1 53 $ 1 72 
4 $ 1 39 $ 1 70 $ 1 94 
5 $ 1 56 $1 90 $2 15 

4.4 Base rate includes 1 student and is  paid for each active course section 
regardless of credit value. 

I t t · 1 1  b ns rue ors w1 'd e pa1 d" t th f II tt accor ing o e o owing pa ern: 
Students Base Rates Per Student Rates 

1-14 1 n - 1 
15-28 2 n - 2  
29-42 3 n - 3  

Where n = the number of registered students at the end of extended Drop 
period . 

4.5 The compensation model wi l l  be reviewed by the parties at the end of 
each academic year beginning J une 30, 201 1 .  



LETTER OF U N DERSTAN DING 

BETWE EN 

LETHBR I DGE COLLEGE BOARD OF GOVERNORS 

and the 

L ETH BRI DG E  COLLEGE FACULTY ASSOCIATION 

Whereas the collective agreement does not contain any language around the 
abil ity of faculty to red uce their hours of work leading into retirement the parties 
agree to the implementation of the Human Resou rces program for Phased 
Retirement dated February 26 , 201 3 .  

Administration reserves the right to modify the program to meet operational 
timel ines and requ irements. The Faculty Association will be advised in writing 
when such changes are made. 

Either party may cancel upon providing the other party with ninety (90) days 
written notice . 

II� 
Agreed to this � day of_� . 201 3 .  

Per: �� 
The Le hbfidQe College Board of Governors 

Per: 



Letter of Understanding 

Between 

The Lethbridge College Faculty Association 

And 

The Lethbridge Col lege Board of Governors 

1. This Letter of U nderstanding is effective Ju ly 1, 2013 to June 30, 2016 in substitution for the 

provisions of the cu rrent collective agreement rega rd ing Cha irs .  This Letter of 

U nderstanding wil l  expire June 30, 2016 regardless of whether a new collective agreement 

has been negotiated by that date, or whether the current agreement has  been extended by 

operation of Article 2 . 1  of the then current collective agreement. 

2. Chair posit ions remain with in the Faculty Association with the creation of a sepa rate 

category for chairs to differentiate the ro le and responsib i l ities of the position from that of 

a regular  facu lty member. 

3 .  The proposed cha i r  ro le {Appendix A) wi l l  be monitored th rough a p i lot phase n ot t o  exceed 

3 years. Chairs in  the role as of the date of signing of th is  Letter of Understanding wil l  

complete the cu rrent academic yea r ending June 30, 2013 under the existing chair  model, 

and transition to the new model effective J u ly 1, 2013. This transit ion wil l  occur 

a utomatica l ly provided both the dean and chair are i n  agreement that the i ncumbent chair  

can meet the revised expectations establ ished for the positio n .  The chair  may elect to 

return to a n  instructional  facu lty position d u ring the pi lot phase, but o n ly at the beginn ing 

of a n  academ ic yea r  and u pon providing 90 days notificatio n  of such i ntent to the Dea n .  

The Dean in  consu ltation with the C h a i r  m a y  also elect to return a chair  to h is/her 

instructional  facu lty position d u ring the p i lot phase upon p rovid ing 90 days n otification of 

such i ntent to the Chair. Where performa nce is an issue such notification is  not required 

although teach ing workload may not be avai lable unti l  the next instructional  term.  An 

a lternative workload wi l l  be assigne d  a n d  sa lary continued (not inc luding the stipend) unti l  

workload as a n  instructor is re-establ ished i n  the next i n structional  term. 

4. The effectiveness of changes to the Chair  role as outl ined i n  this  Letter of Understa nding 

wi l l  be reviewed d u ring yea r  one and at the end of each a cademic  year. 



5 .  Those facu lty members designated as Chairs wi l l  perform t h e  duties as outl ined i n  Appendix 

A. The primary changes in duties wil l  include: 

a .  Authority t o  h i re personnel when designated b y  the Dea n responsible for the 

Academic Centre. Where the Dea n believes his/her presence is critical in the h i ring 

process, he/she wil l  partici pate as a member of the se lection committee. 

b .  Managing the work o f  school person nel as Chairs a re awa re o f  t h e  requ i rements o f  

positions within their school and have an u ndersta nding o f  t h e  short and l o n g  term 

operational  requirements of their school .  Recognizing the Dea n has u lt imate 

responsibi l ity for the performance of personnel  within the Centre, the Chair  is 

tasked with ensuring that issues and concerns, including performance m anagement, 

a re addressed in a timely manner and that day to day operations of the school are 

ma naged at a n  appropriate level .  

c.  Provide leadership i n  the d evelopment of school personnel .  This wou l d  include b ut 

not be l i mited to, vetting and a pproving professional development p lans i n  

consultation with t h e  Dean, mentoring, developing effective teams, a n d  bu i ld ing a 

positive school culture. A Dean may d elegate a pproval of FPDC a pplications for 17.8 

and 17.9 to a Chair .  FPDC a ppl ications for 17.8 and 17.9 funding for the Chair must 

be approved by the Dea n .  

6 .  The period of  assigna ble work each contract year for Chairs wi l l  be 43 weeks. The 

assignable work period wil l  be from July 1 to June 30 of each a ca demic year. The remain ing 

9 weeks wil l  be taken as vacation at a time that is mutual ly agreed upon by both the Chair 

and the Dean .  

7 .  Facu lty designated as Chairs wi l l  be given release t ime from their  normal  instructiona l  load, 

and wi l l  be paid a stipend which is  considered commensurate with the role of Chair. The 

release time is  not to exceed 1.0 fu l l-time equivalent. Release time equ a l  to or greater than 

a .85 fu l l-time eq uiva lent wil l  receive a fu l l  stipend. 

8.  It is recommended that a Cha i r, with a 1 .0 ful l-time equiva lent release n ot teach:  

(1)  M ore than one (1)  cou rse per year, 

(2) More than an average of six (6) contact hours per week, 

Exceptions for special circu msta nces wi l l  be approved by the Dean.  Any teaching a bove 

contract of a regular workload wi l l  be offered as a casual contract and be compensated as 

per Article 12.2-Sa lary Grids:  Casua l  Employees. 



9.  The tota l annual  sti pend is not to exceed $1 1,400 and will remain fixed d u ring the pi lot 

phase. Part-time Chairs worki ng less than a 1.0 fu l l-time equ ivalent will  receive a n  

equiva lent ratio o f  stipend ca lcu lated as (1 .00 - (0.85-release)} X $11,400. The a n n u a l  

stipend wi l l  become part o f  Article 12 .8-Rem uneration for Chairs when negotiated i nto t h e  

co l lective agreement fol lowing successful completion of t h e  pi lot. 

10. Facu lty designated as Cha irs wil l  continue in their role for a period of five (5) yea rs a fter 

in itial appointment and the first year shal l  be pro bationary The pi lot phase of three ( 3 )  

years wi l l  form part o f  t h i s  initia l term. U p o n  completion o f  a five-year term, t h e  position 

m ust be posted for competition and the i ncu mbent Chair may re-apply. 

1 1 .  At the expiration of the first term of the Chair appointment (5 yea rs)  the incum bent can be 

returned to their faculty position and wi l l  be assigned a simi lar  workload to that previously 

held where possib le .  Beyond the init ia l  five-year term that workload cannot be guara nteed, 

although the Chair wil l  ma inta in seniority, and associated rights and privi leges for workload 

purposes. 

12. In  addition to eva luation and development requirements for the teaching com ponent of a 

Chair's workload, individual  chair performa nce eva luation wi l l  a lso occur with a focus on 

a d m i n istrative a nd leadersh ip  abi l ities. Chairs wi l l  be eva luated a n n ua l ly us ing a tool  

deemed appropriate by the College Ad min istration.  Such eva luations wi l l  inc lude faculty 

input. 

13 .  Where possible, incum bent Chairs who wish to step down wil l  p rovide written notification 

of their i ntent one (1)  yea r prior to the end of the term, no later than Ju ly 1, to a l low time 

for recruitment into the position for the u pcoming year. 

14. The comprehensive role of the Chair requires ongoing professional  development designed 

to support them in their role. A professiona l development p rogram specifically geared 

towa rd the needs of the Chair's role wi l l  be provided by the Col lege. This program will be 

designed to:  

a .  assist new Cha irs in learning their  role 

b.  assist existing Chairs with their current role 

c. p rovide a forum for chairs to collaborate with one a nother and d iscuss releva nt 

issues within the context of both a tra in ing and learning environment 

15.  Wit h i n  the first 3 years of a Chair a ssignment, Chairs wi l l  be e n co u raged to attend an 

externa l  chair academy for development p u rposes using ava i lab le  fu nds through the Facu lty 

P rofessional  Development Committee. 



16.  Faculty members designated as Chairs cannot a lso hold a n  Executive Officer position or be a 

member of the N egotiating Committee within the Facu lty Association, as this is perceived to 

be a confl ict of interest. 

� .4izd 
Agreed to this s:A day of �, 2013 . 

Per: 

The Leth b ridge College Boa rd of Governors 

Per: 

The Lethbridge College Facu lty Association 




