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PARTIESTO THE AGREEMENT

This Agreement, hereinafter referred to as the “Agreement,” is entered into this 10" day of
Octaober, 2003, by and between Saint Mary's University, a body corporate, incorporated
under the laws of the Province of Nova Scotia, hereinafter referred to as the "Employer” and the
Sant Mary's University Faculty Union, hereinafter referred to as the "Union”.

GENERAL PURPOSE OF THE AGREEMENT

The purpose of the Agreement is to promote and maintain harmonious relations between the
Univerdity and its faculty and professond librarians, to promote fairness and equity in the
relationship between the parties and among dl individuds concerned, and to provide an
amicable method of sdtling differences or grievances which may arise from time to time
between the paties. The parties mutudly recognize that the purpose of the Universty, as
defined in the Saint Mary's Universty Act, 1970, is to provide a facility for higher education
through teaching, research and community service. Both parties acknowledge that the
University serves both its own members and society by advancing learning and disseminating
knowledge through teaching, research, scholarship, and other cregtive activities. Both parties
agree to work co-operatively towards developing the quaity and effectiveness of the education
provided by the University, and to encourage a climate of freedom, responsbility and mutud
respect in the pursuit of the University's gods, and to jointly pursue the above objectives.



ARTICLE 10 DEFINITIONS

11

The fallowing definitions refer to terms included in the Agreement:

@

(b)

(©

(d)

(€)

(®

"Employer" designates the Board of Governors of Saint Mary's University,
as defined in the Saint Mary's University Act, 1970, as amended from time
to time.

"Employeg’ means amember of the bargaining unit, as defined by LRB No.
2056 (Amended Section 22) dated the 25th day of April, 1974, and
amended the 30th day of April, 1974, made by the Labour Relations Board
(Nova Scotia), and as clarified by letter from the Labour Relaions Board
(Nova Scotia) dated the 30th day of April, 1974; and LRB No. 3496
dated the 7th day of February, 1989 save and except for dl those
employees described in LRB No. 4370 dated June 14, 1996.

"Faculty Member" designates a member of the faculty of Saint Mary's
University employed to do teaching or research or both.

"Professond Librarian" designates a regular full-time Professond Librarian
holding the rank of Librarian |, Librarian |1, Librarian [I1 or Librarian IV.

"Senate" designates the academic Senate of Saint Mary's University as
defined in the Saint Mary's University Act, 1970.

"Feculty”, "Divison”, "Department”, "Program” and "Library" desgnate
academic and adminigtrative units into which Faculty Members and
Professond Librarians are classfied for ther co-ordination and
performance of their respective duties, and for the execution of the
education activities of the Univerdty. The units at the present time are:

i) “Faculty of Arts’ which at present condsts of the Departments of
Anthropology, English, Geography, History, Modern Languages
and Classics, Philosophy, Political Science, Religious Studies,
Sociology and Criminology; and the interdisciplinary programs of
Adsan Sudies, Atlantic Canada Studies, International Development
Studies, Irish Studies, Linguidtics, and Women's Studies.

if) "Feculty of Commerce’, which a present conssts of; the
Departments of Accounting, Economics, Finance and Management
Science, Management, Marketing; the subject area of commercia

1



©

()

()

0

(k)

(0

m)

W)

law; the Magter of Business Administration programs and the
doctord program in Business Administration (Management).

i) “Faculty of Education’”.

iv) “Feculty of Science’, which at present congsts of the Divison of
Engineering; and the Departments of Agronomy and Physcs,
Biology, Chemidry, Geology, Mathematics and Computing
Science, Psychology and the interdisciplinary program of
Environmental Studies.

)] “Library”.
Vi) “Faculty of Graduate Studies and Research”.

"Department Chairperson” or "Chairperson”, and "Director of Divison",
designates the Chairperson of a Department and the Director of the Divison
of Engineering respectively, appointed in accordance with the provisions of
Article 13.0 of the Agreement.

"University Librarian” desgnates the Chief Librarian of the Universty
Library.

"Programme Coordinator" presently designates the coordinator of a
program identified in 1.1(f) above.

"Dean" designates the Dean of a Faculty. "Assstant” and "Associate Dean”
designates the Assigtant or Associate Dean of a Facullty.

"Academic Vice-Presdent" designates the Vice-President (Academic and
Research) of Saint Mary's University.

"President” designates the Presdent of Saint Mary's University.

"Academic Year" dedgnaes that period extending from Wednesday
following Labour Day weekend in September to and including Convocation
Day in May of the following year.

Scholarship means the discovery, integration, interpretation  and/or
gpplication of knowledge related to on€'s discipline.  Scholarship must
normaly be public, susceptible to critical review and evauation by on€'s
peers, and accessible for exchange and use by other members of one's
scholarly community. Evidence of scholarship, induding the scholarship of
teaching, includes the following:

i) Publication by a recognized publisher in print or dectronic form
including:  books textbooks, case studies, monographs,
2



i)

ii)

iv)

contributions to edited books, articles in refereed journals, book
reviews, and presentation of refereed papers at professond and
scholarly mestings;

Recognition by one's peers including: participation as an editor or
as a member of an editorid board of a journad or scholarly
publication, and evauating or refereeing the work of other scholars;

Intellectud and credtive contributions to an academic discipline
induding: designing, developing and conducting major research
projects, success in obtaining research and publication funding;
conducting contract and/or applied research from which a report,
study or text results; developing computer software; commissionsto
create work of academic or artistic value; and credtive and artistic
works, productions, and performances related to an academic
discipline

The scholarship of teaching condgts of origind and innovative
thought and analyss related to pedagogy and/or learning that is
disseminated publicly for peers to review, criticaly evauate, and
apply, or recognition by one's peersinterndly and externaly that an
individua is a leader, or possesses outstanding steture or expertise,
in the scholarship of teaching. Good teaching does not conditute
the scholarship of teaching.

"Academic  Adminidrator"  designates the President, Academic
Vice-President, Deans and University Librarian.

"Day" meansworking day unless otherwise sated.

Throughout the Agreement, the masculine indudes the feminine and the plurd
includes the singular, and vice versa, as the context may reguire.

(0)

()
1.2
ARTICLE 2.0

RECOGNITION

The Employer recognizes the Union as the sole collective bargaining agent for the members
within the bargaining unit as defined by LRB No. 2056 (Amended Section 22) dated the 25th
day of April, 1974 and amended the 30th day of April, 1974, made by the Labour Relaions
Board (Nova Scotia), and as clarified by letter from the Labour Relations Board (Nova Scotia),
dated the 30th day of April, 1974, save and except for al those employees described in LRB
No. 4370 dated June 14, 1996. This Agreement shal aso gpply to al members employed as

3



reguler full-time Professona Librarians, as outlined in LRB N0.3496 dated the 7th of February,
1989.

ARTICLE 3.0 UNION SECURITY AND CHECK-OFF

3.1 MEMBERSHIP

No Faculty Member or Professiona Librarian is required to join the Union as a
condition of employment. However, each Employee, whether or not he/she is a
member of the Union, shdl pay the equivadent of union duesto the union.

3.2 CHECKOFF PAYMENTS

The Univergty shal deduct any union dues or initiation fees from each Employeein
accordance with the Union's Condtitution and By-Laws.

3.3 DEDUCTIONS

Deductions shdl be made from each payroll and shal be forwarded to the
Tressurer of the Union not later than the 15th day of the following month,
accompanied by a list of names and ranks of Employees from whose sdaries the
deductions have been made.

3.4 DUESRECEIPTS

At the same time that Income Tax (T-4) dips are made available, the Universty
shdl supply to each Employee, without charge, a recapt in the name of the Union in
the amount of Union dues paid by him/her in the previous calendar year.

3.5

The Union agrees and shdl indemnify and save harmless the Employer from any
ligbility or action of any kind whatsoever that may arise out of deductions made
from the pay of any Employee pursuant to 3.2 hereof.



ARTICLE 4.0 EMPLOYER-UNION BARGAINING

4.1

4.2

4.3

4.4

RELATIONS

REPRESENTATION

@ The Employer shdl not bargain with or enter into any agreement with a
member or group of members of the bargaining unit other than those
designated by the Union, provided, however, that so long as the sdary
floors of the Agreement are adhered to, the Employer may bargain with
individua Faculty Members or Professiona Librarians with respect to an
upward adjustment of sdary levels.

(b)  The Employer shdl notify the Union and provide a rationde of any upward
adjusments in a Faculty Member's or Professiond Librarian's individua
sdary in excess of that provided in Article 16.0.

(©) The Employer and a Faculty Member or Professond Libraian may
negotiate an agreement, in consultation with the Department or the Library,
for a voluntary separation or for a voluntary reduced workload on an on
going basis (see Schedule C). In such negotiations the Faculty Member or
Professiona Librarian shall be entitled to representation by a representative
of the Union or an agent of their choice. The agreement between the
Employer and the Faculty Member or Professional Librarian shall be st out
in writing in advance and a copy shdl be sent to the Union at least 10 days
before the agreement is Signed.

ACCESSTO CAMPUS

Any duly designated representative or counsel of the Union shdl have accessto the
Universty's premises to consult with Employees, Union officids or the Employer.

UNION OFFICE

The Employer will provide the Union with an office for the period of this
Agreement, together with the necessary office equipment sandard at the University,
excluding atelephone.

UNION ACTIVITIES

The Employer shdl dlow the Union to hold meetings and to sponsor educationd
functions such as lectures, seminars, and workshops for members of the Saint
May's Universty community on the Universty premises subject to the



4.5

4.6

4.7

adminigrative regulations in force from time to time with respect to the scheduling of
mesting and lecturefacilities.

TECHNICAL INFORMATION

The Employer shdl meke avalable to the Union, on requedt, the following
information: sdaries and ranks of employees, full budgets gpproved annudly by the
Board of Governors, annud financia statements of the Univerdty, and copies and
contractua arrangements of pension and other benefit plans. It shall consider other
requests for information. It is understood and agreed that information provided will
be held in confidence.

Except to the extent and to the degree agreed upon by the Employer and Urion, no
work ordinarily performed or which could be performed by an Employee covered
by this agreement shdl be performed by another employee of the Employer or by a
person who is not an employee of the Employer. This provision shal not exclude
the appointment of part-time faculty in accordance with Article 10.1.21 nor the
awarding of academic credit through articulation agreements or joint degree
programs that have been approved by Senate, or transfer credits that are approved
through procedures approved by Senate.

With respect to the percentage of credit courses taught by full-time vs part-time
faculty:

@ In each academic year, the full teaching cgpacity of the authorized full-time
faculty dlotment induding overloads as defined in 15.1.12(m) shall be
greater than 70% of the total number of credit courses (FCES) offered by
the University.

i) Full teaching capacity shdl be determined by summing the standard
teaching loads assigned to each authorized faculty position, including
overloads, as defined in Article 15.1.12, excluding any reduction(s)
in a member's standard teaching load that has been granted for
research or administrative purposes.

(b) No later than February 1 the University shdl provide the Union with alist of
courses and lab sections taught, together with the names of ingtructors and
the provision of Article 10 under which each ingtructor held an appointment.



4.8

In the event that the full teaching capecity of the authorized full time faculty dlotment
fdls below the leved required under 4.7(a), the Universty shdl authorize an
gopointment or appointments under Article 10.1.23 sufficient to restore the
percentage to at least the required leve, taking into account any additiona positions
that have been authorized under 10.1.10(a) and (b). In the alocation of the
additiond gppointments the needs of those academic units whose full teaching
capacity fals most below 70% shal be taken into account. The academic units
receiving such appointments may proceed to fill those postions for the following
academic year.

ARTICLES.0 EMPLOYER-UNION COMMITTEE

5.1

51.10

5.1.20

5.1.30

Without prejudice to the implementation or adminidration of the Agreement, an
Employer-Union Committee shal be established to consider matters affecting the
welfare of the Universty which arise from responghilities of the Employer and
Employees. The function of the Committee shdl be to review complaints,
suggestions or information placed before it by the Employer or Union and to make
recommendations to the gppropriate bodies or individuas concerning them.

The Employe-Union Committee shal not be a subditute for the process of
grievance or arbitration and shdl not consder matters concurrently under the
grievance or arbitration procedures as defined in this Agreement.

The Committee shdl consst of three (3) representatives of the Employer, one of
whom shal be a Member of the Board of Governors of Saint Mary's University
who is not a member ex-officio or through faculty or student appointment, and three
(3) representetives of the Union who shall serve during the academic year. A
Chairperson shal be sdlected on an dternating basis from the representatives of the
Employer and the Union, and shdl serve for haf the academic year.



5.1.40

5.1.50

5.2

521

522

523

524

The Chairperson shal cal a meeting when business arises or at least once during
each academic semester. He/she shadl be responsible for the agenda and minutes.

Minutes of each meeting of the Committee shall be prepared and signed by the
Chairperson and circulated to the members of the Committee and to the President
and the President of the Union as soon as possible after adjournment.

OCCUPATIONAL HEALTH & SAFETY

The parties agree that the hedth and safety of Employees is an important mutud
concern.  The parties agree that they shall cooperate in promoting the hedlth and
safety of Employees at the Universty and in effecting compliance with the Nova
Scotia Occupational Health and Safety Act.

The Employer and the Union recognize that acts or thregts of physica violence in
the workplace can be an occupationd hedlth and safety issue.

Refusal to Work

Refusal to work is covered by the Nova Scotia Occupational Hedlth and Safety Act
(sections 43/44). Website: gov.ns.callabr/ohs/

Employees wishing to refuse work must exhaust al avenues under the Occupeationd
Hedlth and Safety Act.

Accessto Treatment

Where an injury occurs a the workplace such injury should be reported
immediatdy to University Security who will then contact emergency sarvices Costs
for the provison of such services above those covered by Provincid Hedth
Services, the University’s extended hedlth care, EAP, or other gpplicable insurance
plans, will be covered by the Employer.

Accessto psychological services and counselling

The University’s Employee Assisance Program is available for Employees who
have been involved, directly or indirectly, or who may have witnessed a traumatic
incident in the workplace.



ARTICLE®6.0 NO STRIKESOR LOCK-OUTS

6.1

It is agreed that there shdl be no strike, work stoppage, or lock-out, as defined by
the Nova Scotia Trade Union Act, unless dl the requirements, conditions and
limitations specified in the said Act are adhered to.

ARTICLE 7.0 VALIDITY

7.1

7.2

7.3

731

732

All provisions of the Agreement are subject to gpplicable laws now or heregfter in
effect, incdluding Saint Mary's University Act, 1970. If any proclamation, regulation,
federad or provincid law now exiging or heredfter enacted shdl invdidate any
portion of the Agreement, the remainder of the Agreement shdl not be invaidated.

The Employer shdl exercise its management functions in a manner that is reasonable
and which recognizes the importance of maintaining a dimate in which Employees
can effectively carry out their responghbilities.

ACADEMIC GOVERNANCE AND COLLEGIALITY

The Employer acknowledges the right of Employees to participate in the formulation
and/or recommendetion of policies and procedures within the University through
duly condituted collegid bodies and committees. The continued involvement and
paticipation of Faculty Members and Professiond Librarians in the sdection of
senior academic adminigtrators is accepted and supported by the Parties to this
Collective Agreement.

The Employer recognizes the right, privilege, and responsihility of Faculty Members
and Professiond Librarians to participate in the collegid processes of the University
incdluding, but not limited to, mgior planning exercises and initiatives.



ARTICLE 8.0 ACADEMIC FREEDOM, RIGHTSAND

8.1

8.2

8.3

RESPONSIBILITIES

ACADEMIC FREEDOM - FACULTY MEMBERS

The common good of society depends on the search for knowledge and its free
expogtion. Academic freedom in universities is essentia to both these purposes in
the teaching function of the university as well &s in its scholarship and research.

Faculty shdl not be hindered or impeded in any way by the Universty or the
Faculty Union from exercising their legd rights as citizens. Academic freedom does
not confer legd immunity, nor does it diminish the obligation of faculty to meet their
contractua respongibilities to the university. The parties agree that they will not
infringe or doridge the academic freedom of any Faculty Member. Faculty
Members are entitled, regardless of prescribed doctrine, to freedom in carrying out
research and in publishing the results thereof, freedom of teaching and of discussion,
freedom to criticise the universty and the faculty union, and freedom from
inditutional censorship.  Academic freedom carries with it the duty to use that
freedom in a manner consistent with the scholarly obligation to base research and
teaching on an honest search for knowledge. In exercising their academic freedom,
Faculty have a respongibility to respect the academic freedom and rights of other
members of the University Community.

ACADEMIC FREEDOM - PROFESSIONAL LIBRARIANS

The Univerdity is committed to ensuring thet its library provide to the University
Community the opportunity to access dl expressons of knowledge, intellectud
activity, information and idess, subject to the University's policies on confidentidity
and its resources. It is the responghility of Librarians to promote such access, and
to responsibly resist any efforts to limit such access. Such responsibility implies the
right to investigate, speculate and disseminate knowledge. This respongbility does
not confer legd immunity, nor does it diminish the responghility of Librarians to
meet their contractua obligations to the University. Professiond Librarians shdl not
be hindered or impeded in any way by the University or the Union from exercising
their legd rights as citizens. Professona Librarians are entitled, regardiess of
prescribed doctring, to freedom in carrying out their professiond responsbilities,
freedom of discusson, and freedom from inditutiona censorship. In exercisng their
academic freedom, Librarians have a respongbility to respect the academic
freedom and rights of other members of the University Community.

ACCESSTO INFORMATION

The Universty is committed to ensuring that its Library and 1TSS provide to the
members of the university community covered by this Agreement the opportunity to
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8.4

8.4.10

8.4.11

84.12

access dl expressons of knowledge, intellectud activity, information and idess,
subject to the University’s palicies on confidentidity and its available resources. It
is understood that this access does not include access to the University's own
adminigrative and financid databases. This right to access to information carries
with it the duty to use such information in a resporsible way, conagtent with fair and
ethicd dedings with students and colleagues and consigtent with the employee's
performance of hisher employment responsibilities.

RESPONSIBILITIESOF FACULTY

A Faculty Member's responsibilities shal be an appropriate combination, relevant
to the member’s discipline of teaching; scholarship; and service to the University,
the profession and the community.

Teaching

Faculty have an obligation to make dl reasonable efforts to develop and maintain
their scholarly competence and effectiveness as teachers, and to perform teaching
duties as specified under procedures outlined in this Collective Agreement. The
Employer shal provide Faculty with the resources mcessary to assist them in
maintaining their competence and effectiveness as teachers.

Scholar ship

Faculty Members are entitled and expected to engage in scholarship (as defined in
Article 1.1(n)), to show scholarly integrity therein, and to endeavour to disseminate
the results of their scholarship or exhibit the results of their cregtive work. It is the
responsbility of the Employer to provide reasonable resources for the conduct of
scholarly activity and its dissemination.

Service to the University, the Profession and the Community

@ Faculty Members have the right and the responsihility to participate in the
functioning of ther Depatments, Faculties, and the University. Faculty
Members dso have the right to participate in the Faculty Union. Service to
the Univerdaty shdl include, but not be limited to, adminidrative duties and
committee service, where rdevant, that is related to each of these units.
Where participation in such bodies is by eection or appointment, a Faculty
Member shdl be eected or gppointed only with his or her consent. Those
who have the responsibility to make such gppointments shal make every
effort to ensure that academic, professond and Universty service
commitments are equitably shared.

(b) Faculty Members have the right and responghility to participate in their
professon, and academic community through active membership on
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gppropriae bodies, such as councils, committees, Senate, editorial boards,
and as referees for the evauation of scholarly work.

Community Service includes participation in activities and organizations
outsde the University where the Faculty Member’' s academic, professiond,
teaching and/or research interests and competencies form the basis for such

participation.

Annual Report of Activities - Faculty Members

@

(b)

Each Faculty Member shal submit a copy of an annua report of Activities
to each of his or her Chairperson, Dean, and the Vice-President Academic
& Research by October 31 of each year, with the exception of
probationary gppointees who shall report in compliance with 10.1.12. The
Annua Report shdl include a dtatement of activities for the previous
September 1 to August 31 period The Annud Report will be kept in the
Faculty member's officid file

The Annud Report for Faculty Members shdl incude the following
informetion:

teaching respongilities including courses taught and supervison of
graduate and undergraduate theses,

publications, with an indication of peer review;
conference papers given, with an indication of peer review;
research and other scholarly work in progress;

research grants and contracts awarded, name of granting body,
research title, amount awarded and the date awarded, and
indication of peer review;

graduate degrees awarded or graduate studies in progress, and the
expected date of completion, university, and title of thesis,

courses, workshops, or seminars completed;
awards and other honours received,;

departmental, Faculty, Senate, Board, Faculty Union and other
University activities;

contributions to the Faculty Member’s profession;

contributions to the Faculty Member’s community;

12



8.4.14

8.5

any other information that the Faculty Member deems rlevant.

Annual Report of Activities- Librarians

@

(b)

Each Librarian Member shal submit to the University Librarian acopy of an
Annua Report of Activities by October 31 of each year. The Annud
Report shdl include a statement of activities for the period from the previous
September 1 to August 31.  The Annud Report will be kept in the
Librarian's officid file

The Annud Report for Librarians shdl indude the following information:
Publications;
Presentations at professional conferences;
Research and other scholarly work in progress;
Contribution to the library profession;
Service on committees within the university;
Courses, workshops or seminars completed;

Degrees, diplomas and/or certificates awarded or in progress and
the expected date of completion;

Any other information that the Librarian deems relevant.

PRIVACY

@

(b)

(©)

Employess have a right to privecy in ther persond and professiond
communications and files, including but not limited to any communication on
paper or in an eectronic form. The levd of privacy does not exceed,
however, that of reasonable expectations.

In the spirit of Academic Freedom as defined in this Collective Agreement
an Employeg's office, classsoom, work space, laboratory, computer
accounts, or any material or intellectua property produced by the Employee
shall not be subject to surveillance without just cause and prior notification.

Mail, telephone, E-mail, Internet and other services provided to Employees
by the Employer are provided for the purpose of asssting Employeesinthe
perfformance of their scholarship, research, teaching and service
responshilities, and may be used in the conduct of outside employment and
professond activities, as specified in this Collective Agreement. Employees
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will use these services only for the peformance of these duties and
responshilities.

Notwithgtanding 8.5 (c), the occasonad mailing of persond letters a the
Employee's expense, use of loca telephone services a no expense to the
Employer, the recelving and sending persond e mail messages and use of
the Internet for persona reasons will not be a violation of 8.5 (¢) absent
advance natification from the Employer that either the quantity or nature of
the usage condtitutes a violation. In no case, will these services be used by
Employees for commercia reasons except with permission of the Employer.

As per 8.5(8) Employee files and persona communications, including those
that are stored or transferred electronically on University computer systems,
are private. The Employer reserves the right to monitor and access user
accounts in order to maintain the integrity of the computer system in a
secure and reasonable manner. Only authorized personnd in the
performance of their employment duties may access and monitor the use of
information technology and computing facilities The Union shdl be
provided with alist of these personnd.

The University will treat Employee communications and files as confidentid

and will not examine or disclose information without just cause nor disclose
information to a third party unless it is for use in a disciplinary or crimind

investigation or has been the subject of a subpoena served on a
representative of the University. Authorization to search, access or disclose
persond data will require the agpprova of the Vice President,
Adminigration. The Union shdl be naotified of any exercise of this clause and
the circumstances leading to that exercise.

If discipline is to be imposed for any misuse of the e mail, Intranet/Internet,
Voice Mail, or Mall sysems it must be imposed in accordance with the
provisons of Article 20.0 of this Collective Agreement.

ARTICLE90 NO DISCRIMINATION

9.1

The Employer and the Union agree that there will be no discrimination againg any

Employee because of race, religion, colour, sex, nationd origin, creed, marita

datus, sexud orientation, physical or mental disability (except in those cases where
the disability precludes the performance of employment duties), family reaionship,

place of residence, political affiliation, age (except that this provison shal not be
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congtrued to interfere with the norma retirement age of 65 as specified in Article
10.1.11), or membership, non-membership or activity in the Union or in any other
organization not proscribed by the Crimina Code.

Employees with a physcd or mentd disbility have the right to reasonable
accommodation, up to the point of undue hardship to the Employer to meet the
occupationa reguirements of the position. Once reasonable accommodation of such
disability has been provided, the Employer shdl expect the Employee to meet the
bona fide occupationa requirements of the position.

ARTICLE 10.0 APPOINTMENT

10.1
10.1.10

APPOINTMENT - FACULTY MEMBERS
Classes of Appointment

Appointments shal be of six classes.

@ Those that confer tenure;

(b) Those that confer probationary status on the gppointee, it being understood
that during the course of hisher appointment the Faculty Member will
become entitted to condderation for promotion, renewa and tenure
according to the procedures stipulated in Article 11.1;

(c) Those made for a contractualy limited term, i.e.,

i) Faculty Members who would otherwise be qudlified for
gppointment under (a) or (b) of this Article may be appointed to a
limited-term appointment of up to three (3) years duration in order
to staff vacancies due to leave, or temporary disability, or to replace
Feculty Members who have been agppointed to Academic
Adminigrative pogtions. Vacancies arising out of Faculty Members
being appointed to Academic Adminigtrative positions shdl be
staffed by appointments made under (@) or (b) of this Article if such
Academic Adminigrative appointments last for more than six (6)
years. No individud shdl be gopointed for more than two
consecutive three (3) year limited-term gppointments. Any Faculty
Member who, following a limited-term gppointment under the
provisons of this clause accepts an immediatdy subsequent
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probationary appointment in the same Department shdl have the
option to be credited with the time spent in the limited-term
gppointment when being considered for renewa of the probationary
gopointment, for tenure, for promotion and for sabbetica leave.
The Faculty member’s decision to receive, or not to receive, credit
for up to three years spent in a limited term postion shdl be stated
in the Faculty Member’ sl etter of appointment (10.1.42).

Faculty Members who would otherwise be qudified for
appointment under (a) or (b) of this Article may be appointed to a
three (3) year limited-term gppointment in order to staff alotments
for new programmes, as provided for in Article 10.1.22 below, or
to accommodate anticipated increases in enrolments or actua
increases which appear to be of a purdy temporary nature, as
provided for in Article 10.1.23 below. If after two years, the new
programmes prove viable, or the increase in enrolment appears
likely to be of a continuing nature, gppointments made under the
provisons of this clause shdl be deemed to have been initid
probationary appointments and the provisions of Article 10.1.12
and 11.1.20 bdow shal apply. However, if the Presdent
concludes that two years was insufficient to determine the viability
of new programmes or the persstence or likdihood of enrolment
increases, appointments under the provisions of this dause may be
renewed for a maximum period of two years by following the
procedures outlined in Article 11.1 for renewa of gppointments. At
the end of four (4) years a decision shdl be reached either to
terminate such appointments at the end of ther fifth year or to
trangform them into tenured positions in which case the incumbents
ghdl be consdered for tenure as if ther gppointments had been
made under the provisons of clause (b) of this Article.

Didinguished vigting professors. No one shdl receive two
successive gppointments for a contractudly limited term under the
provisons of this dause without consultation with the Union and
gpprova of the Department and the Employer, providing that in no
case shdl thetotd limited-term service exceed three (3) years.

In exceptiona circumstances, where the qualifications of applicants
do not meet the requirements of the position, atermind appointment
may be made with the approva of the Depatment and in
conaultation with the Union. No one shdl receive appointments for
contractudly limited term appointments under this article for more
than a total of three consecutive years. In no case shal anyone
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gppointed to a contractudly limited term under this clause receive a
limited term position under any other provisons of Article 10.0.
The Union shal be natified of al such appointments.

V) In exceptiona circumstances, a Faculty Member within three years
folowing norma retirement may, upon recommendaion of the
Faculty Member's Department, the Dean and the Vice-President
(Academic and Research) and upon approva o the President be
gppointed to a limited term contract not to exceed three (3) years.
The Faculty member shal retain his or her earned rank &t the time
of normd retirement except for the purposes of remuneration. The
Faculty Member appointed shall undertake duties required of a
Faculty Member who holds a tenured or tenure track appointment.
In recognition of these duties, such gppointed Faculty Members
shal receive the Step 1 sdlary specified in this Collective Agreement
for the earned rank held by the Faculty Member a the time of hisor
her retirement. Such appointed Faculty Members are not digible to
paticipate in the Employee Penson Pan (Artide 17.0),
University's benefit programs nor will they be digible for sabbatical
leaves.

Part-time appointments.

Faculty members from other ingtitutions and other professondly qudified
persons who are expected to make a significant contribution to the teaching
and/or ressarch activity of the Universty may be given, upon the
recommendation of the gopropriate Department or Program and the Dean,
through the Universty Appointments Committee, the title of Adjunct
Professor.  Faculty who hold probationary or tenured gppointments at
Canadian Universties that are members of the Association of Universties
and Colleges of Canada (AUCC) shdl be deemed to be qudified to hold
an adjunct appointment at Saint Mary’s upon presentation of evidence of
their probationary or tenured datus at their home university and upon
approva of the rdevant Department/Program.  The university reserves the
right to verify the candidate' s credentids. The holding of such atitle shdl be
reviewed every three (3) years. The Academic Vice President, through the
Dean of the relevant Faculty, shal advise Departments or Programs of the
names of adjunct faculty members who are due for review and the
Depatment or Program shdl recommend ether continuance or
discontinuance of adjunct status. If the Department or Program, Dean and
the Academic Vice-President agree on continuance or discontinuance their
decison isfind. If the Department or Program, Dean and the Academic
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10.1.12
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Vice-President disagree on continuance or discontinuance the metter shall
be referred to the University Appointments Committee.

Persons who hold research fdlowships a Saint Mary's through externd
funding, or other qudified individuas supported by grants may be gppointed
as Research Fellows. Such an appointment must be approved by the
appropriate department(s), centre(s), ingtitute(s), or program(s), and by the
Dean of Graduate Studies & Research. A Research Fellow shdl not be a
member of the Bargaining Unit, nor be covered by the Collective
Agreement with the exception of this clause. A Research Fellow shdl be
entitled to use of University and departmenta, program, centre, or ingtitute
support services on the same basis as a regular Faculty Member and shall
be given by appropriate Department(s), Program(s), Centre(s), or
Ingtitute(s) the opportunity to supervise graduate or honours sudents and,
with the gpprova of the Appointments Committee, to teach up to the
equivaent of two (2) full courses per year. A Research Fellow shdl not
participate in departmental, program, centre, or ingtitute voting. Other
entittements must be agreed to by the appropriate Department(s),
Program(s) Centre(s), or Inditute(s) and the Dean of the Faculty or, in the
case of Centre(s) and Ingtitute(s), the Dean of Graduate Studies and
Research.  Once made, the gppointment shdl remain in effect for the
duration of the aforementioned fellowship or for a period specified in the
letter of gppointment.

Tenure

Tenure means permanency of appointment up to the age of retirement, that is, age
65, subject to the right of the Employer to dismiss for just and proper cause in
accordance with the provisons and procedures dipulated in Article 20.0
Permanency of appointment includes entitlement, during the appointment, to al
rights, benefits and privileges specified in the Agreement.

Probationary Appointments

@

(b)

Faculty Members taking up a full-time University gopointment under the
terms sat by 10.1.10(b) above shdl be given an initid probationary
gppointment of three (3) years to be followed, if the appointment is
renewed, by a second probationary appointment of two (2) years.

All Faculty Members on a probationary appointment (set by 10.1.10(b))
will be required to submit by July 1, a detailed annud report, as specified in
Article 8.4.13, to both the Chairperson and the Dean. The Chairperson,
after consultation with the Department and the Dean, will provide written
feedback to the Faculty member on the annua report submitted, by
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September 30.  This response to the probationary appointee shall be
copied to the Dean. The Dean shdl provide a separate written assessment
to the Faculty Member by September 30. Both the annual report and the
written feedback will be kept in the Faculty Member’ s officid file.

Appointments to the rank of Lecturer or Assistant Rofessor shdl ordinarily be
probationary appointments. Appointments to the rank of Associate Professor or
Professor may be tenured gppointments.

Proceduresfor Appointment

It is understood and agreed that dl appointments are first subject to al laws of the

land induding Canadian immigration regulations and subject dso to any consensus
arived a among Canadian universties pertaining to priority condderation for
Canadian gpplicants. Subject to the foregoing, the following procedure shdl be
used in meking full -time academic appointments:

@

(b)

Departmenta dlotments for the following academic year shal be established
by the University, after conaultaion with Depatments and Deans.
Depatmentd  dlotments of ful-time faculty and sabbaticd leave
replacements shal be made known to Depatments as soon as
circumstances reasonably permit, but in any event no later than October
31, except that increases in alotments may be authorized after that date.

i) Where increases in faculty dlotments are contemplated, the
Academic Vice Presdent shdl notify al Departments of the number
of new positions that are anticipated and invite forma submissons
from Departments and recommendations from the appropriate
Dean(s). Where downward adjustments are contemplated, the
Academic Vice Presdent shdl notify the Department(s) concerned
and invite formd submissons from the Depatment(s) and
recommendations from appropriate Dean(s). The Academic Vice
Presdent shdl condder Depatmentd submissons and the
recommendations of Deans before ariving a a decison with
respect to dlotments and shall communicate higher decision(s), with
reasons, in writing to gppropriate Chairs and Deans. The
Academic Vice-President’ s decision shal be in accordance with the
Univergty’s Academic Plan.

The Deans shdl inform the Academic Vice President and the Department
Chairs of the existence of any vacancies or expected vacancies as soon as
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they become known. Vacancies shall be advertised in relevant Canadian
academic and professond journds, including the CAUT Bulletin and
University Affairs when published, as well as in rdevant non-Canadian
academic and professond journds where appropriate. Such
advertisements shdl be prepared by the Chairperson, approved by the
Department, and forwarded to the Dean, together with a recommended list
of publications in which the advertisement is to be placed. The Dean shall
forward the advertisement and proposed lis of publications to the
Academic Vice-President for agpprova and the Academic Vice-President
shall place the advertisements to appear as soon as possible, and shdl, in
addition, supply a copy of each advertisement to the University
Appointments Committee.

i) The responsihilities of the University Appointments Committee shall
be to review the dossiers, which shal include the candidate’ s letter
of application and curriculum vitae, a least three letters of
reference, and recommendations from the Department and the
Dean. These recommendations should include an explanation of
why the recommended candidate is best suited for the position, and
aclear rationde for the proposed rank and step. In cases where an
individua who is not a Canadian citizen or landed immigrant isbeing
recommended, the recommendaion shdl dso include a ligt of 4l
gpplicants who were Canadian citizens or landed immigrants and a
gatement why each did not meet the minimum qudifications as laid
out in the advertisement for the position. These recommendations
should aso report on the gender of al gpplicants in accordance with
Article10.4.

Applications for gppointment shal be directed to the appropriate
Department Chairperson. The Chairperson shal make dl the applications
and dossiers available to the Department and, on request, to the Dean.

Each Depatment shdl edablish a Sdection Committee of three (3)
members who hold appointments under 10.1.10(a) or (b) subject to the
requirements of 10.4.4 and who are elected by the Department. At the
discretion of the Depatment, dl Depatment members holding
gppointments under 10.1.10(a) or (b), subject to the requirements of
10.4.4, may comprise the Sdection Committee. The Sdlection Committee
shdl examine al dossers, including proof of qudifications, treating them as
confidential documents.

The Sdection Committee shdl establish a ligt of dl gpplicants, submit their
dossiers to the Department, and, after discussion with department members,
present a short list of no more than three (3) recommended applicants for
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each podstion and ther dossers, in order of priority, to the Dean.
Establishment of the short list and the ranking of the gpplicants on it shdl be
based soldy on academic merit and teaching capability. The short list will
be accompanied by a written statement outlining the reasons for the choice
of candidates on the short list.

The Chairperson, with gpprova of the Dean and Sdlection Committee, shall
arrange for interviews including, where possble, meetings between the
candidates and the Dean, the Academic Vice-President, the President and
the Depatment. Notice of such mestings shdl be circulated to dl
Department Members through internd mail &t least one week prior to the
mesting.

Interviews shal be conducted by the Sdection Committee and the
Department shal schedule a meeting with the Candidate involving the
Department and the Candidate.

Following mgority approva of those Departmental Members holding
appointments under 10.1.10(a), 10.1.10(b) and 10.1.10(c)ii), the Selection
Committee, through its Chairperson, shal recommend a specific Candidate
a a specific rank (including the year in rank in accordance with
10.1.30(b)v)), consistent with the criteriain Article 12.1 to the Dean with a
rationale for the candidate's suitability for the gppointment at that rank. The
Committee in its recommendation may suggest a sdary it deems appropriate
and any specid conditions for the gppointment.  The Chairperson of the
Sdection Committee shdl dso send the recommended Candidate's file to
the Dean. Should the Dean quettion the Sdection Committeg's
recommendations he/she shal meet with the Selection Committee to discuss
hisher reservations. Following this meeting the Dean may make a separate
assessment of the Candidae and forward it dong with the Sdection
Committee's recommendation and the recommended candidate's file to the
Academic Vice Presdent. The Dean may dso forward to the Academic
Vice-President higher comments on the suitability of other Candidates who
have applied for the postion and in particular must comment on the
Sdection Committee's recommendation in the context of Articles 10.4.1 to
10.4.5. The Dean shdl submit hisher recommendations and comments to
the Academic Vice-President within five (5) working days of receipt of the
Selection Committee report, except in cases where the Dean has
questioned the Selection Committee's recommendation. In any case, the
Dean shdl submit his or her recommendation within ten (10) days of the
receipt of the Sdection Committee' s report. The Dean shall forward copies
of dl his or her recommendations and comments regarding the gppointment
to the Department.
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The Academic Vice-Presdent shall convene amesting of the Appointments
Committee within five (5) working days of receiving the Seection
Committee's recommendation, the Dean’s comments and the candidate's
file from the Dean. The Appointments Committee shal render its
recommendation within seven (7) working days of the mesting.

The Academic Vice-Presdent shdl submit the Sdection Committee's
recommendation to the Presdent accompanied by the written
recommendations in the form of the minutes of the Appointments
Committee meseting and the outcome of the vote, whether podtive or
negative but not the vote count itself. Should the Academic Vice-Presdent
not be in receipt of written recommendations from the Appointments
Committee within five (5) working days from the Appointments Committee
meeting specified in 10.1.20(h), the Academic Vice President shall submit
his or her own written recommendation to the President and the reasons
why the Appointments Committee failed to provide a recommendation.

The find decison on the gppointment shal be made by the President, if
practicable, within five (5) working days of receiving a recommendation
from the Academic Vice-President.

Members of the Depatment holding appointments other than under
10.1.10(8), 10.1.10(b) and 10.1.10(c)ii) shall not participate in any
procedures for agppointment outlined in Article 10.1.20 except for
10.1.20(c) and 10.1.20(f).

Prdiminary negotiations of the terms of the appointment shal be the
responsihility of the Dean and may be delegated to the Department Chair.
Such negotiations are done in consultation with the Selection Committee.

No candidate shal be appointed without adherence to the above
procedures.

The Universty Appointments Committee and the Department shal be
informed of al acceptances and rejections of candidates.

Part-Time Appointments

(@

Part-time appointments shall be made with the approva of the relevant
Department/Program.  In recommending a candidate for a part-time faculty
position the Department/Program shdl specify the area(s) of specidization
and the course level the individud is qudified to teach. A copy of this
recommendation will be sent to the candidate.
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(b)  The qudification of pattime faculty being recommended by a
Department/Program for employment in any of the degree programs of the
univerdty shal be reviewed by the Dean of the appropriate Faculty. The
Dean shdl advise the Department/Program within ten (10) days of receipt
of the Department/Program’s recommendation of higher decision on the
gppointment.  If the Depatment/Program and Dean agree on the
gopointment of an individud, their decison is find. If the Dean does not
agree with the Department/Program’ s recommendation on the appointment
then the matter shdl be referred to the Appointments Committee.

(c) Qudifications, including area(s) of specidization and the course level apart
time faculty member is qudified to teach, shdl be reviewed, after initid
gppointment, once every three (3) yeas by the rdevant
Department/Program and the Dean of the appropriate Faculty. The Dean
shdl advise the Department/Program within ten (10) days of receipt of the
Department/Progran’s  recommendation of hisher decison on the
gppointment.  |f the Department/Program and Dean agree their decison is
find. If the Department/Program and the Dean do not agree then the matter
shall be referred to the Appointments Committee.

(d) Notwithstanding 10.1.21(b) and 10.1.21(c), faculty who hold probationary
or tenured gppointments at Canadian Universties that are members of the
Asxociation of Universities and Colleges of Canada (AUCC) shdl be
deemed to be qudified to hold a part-time gppointment a Sant Mary's
upon presentation of evidence of their probationary or tenured status at their
home university and upon agpprovd of the rdlevant Department/Program as
specified in 10.1.21(a). The University reserves the right to verify the
candidate' s credentials.

New Programmes

For the purpose of establishing new programmes on an experimental basis, the
President may authorize dlotments lasting for a period of three (3) years. Should
the new programmes prove viable by the 31t of October of the third year of their
exigence, such dlotments shdl be made permanent. Should the programme not be
viable, such dlotments shal be abolished as of the 31t of October of the third year
of thelr existence. Such new programmes shall be deemed to be established a the
beginning of the academic year in which they are saffed. However, if the President
concludes that two (2) years was insufficient to determine the viability of a new
programme, such alotments may be continued to a maximum period of five (5)
years from their initid authorizetion. At the end of four (4) years such dlotments
shdl ether be made permanent or shal be abolished. If these dlotments are
abolished no such new programmes may be initiated for a period of five (5) years.
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The Union shdl be informed of dl decisons reding to the duration of such
dlotments

Enrolment I ncreases

The President may authorize allotments lasting for a period of up to three (3) years

10.1.24

to accommodate anticipated increases in enrolment or to respond to what are

perceived to be purely temporary increases. Should such increases in enrolment be
judged to be continuing by the 31° of October of the third year of their existence,
such dlotments shdl be made permanent. If an dlotment is hot made permanent it
shall be abolished as of the 31* of October of the third year of its existence. Shoud
the Presdent conclude that two (2) years was insufficient to establish whether the
increased enrolments were purely of temporary phenomenon, alotments established
under this dause may be continued to a maximum duration of five (5) years. At the
end of the fourth year of their exisence such dlotment shdl ether be made
permanent or abolished. If such an dlotment is abolished, no smilar dlotment shall

be made for a period of three (3) years. The Union shdl be informed of dl
decisons rdaing to the duration of such dlotments.

Cross-Appointments

€)] Where sound academic reasons exigt for so doing, an Employee may
receive an initia or subsequent appointment in two or more academic units
within the University. The Employee shdl be based in a home or primary
unit and may have duties or responghilities in a secondary unit. An
Employee shdl receive a Cross-Appointment only with his or her written
consent and upon the recommendation of the relevant primary and
secondary academic units.

(b) Before an Employee agrees to a Cross- Appointment, he or she shall meet
with the rdevant Department Chairs and/or Program Directors and Deans
to arrive a an agreement on how the Employeg's work, if any, is to be
shared between the academic units concerned. The agreement shdl aso
dipulate which academic unit is to have primary responghility for the
Employee in adminigrative and academic matters. The Employee shall
retain residud rights in the primary academic unit to which the Employee
dhdl return on a full-time basis should academic needs change.

(© The primary academic unit shal be respongble for dl adminigrative and
academic matters rdaed to the Employee, including but not limited to
gppointment, renewal, pronotion and tenure.  In the case of renewd,
promotion, and tenure the secondary academic unit(s) shal be invited to
provide the primary unit with an evauation of the Employee according to
the procedures specified in this Collective Agreement for such evaluations.
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(d)

(€

®

The Chair or Coordinator, or designate, of the secondary unit shall be
entitted to paticipate in the primary unit's discusson of the faculty
member’s gpplication for renewa, promotion and tenure.  The primary
academic unit shal condder any evauations of the employee from
secondary unit(s) as part of its own evauation of the Employee.

In those cases where a cross-gppointment is made as pat of an
Employee's initia gppointment to the University, the secondary academic
unit shdl be invited to meet with al candidates for the postion in question
and shal be invited to submit its views on the candidates to the primary
academic unit, which shdl condder those views in meking its
recommendation on the gopointment in accordance with Article 10.1.20.

Employees holding a cross-gppointment shdl have the right to atend
Department/Program mestings, to vote, to be elected or appointed to
committees, in al academic units to which the cross-appointment applies.

The terms and conditions of the Cross-Appointment shdl be in writing
signed by the Employee and the President, who shall have the find authority
for making the gppointment. Within 5 days of its sgning the President shdll
send a copy of the agreement to the Chairs and/or Directors of the relevant
academic units as well as the Union. In the case of new employees, the
terms of the cross-appointment shall be specified in the Employee sletter of
appointment (Article 10.1.40).

Interdisciplinary Programs

(@

(b)

(©)

Senate has established the following interdisciplinary programs. Asan
Studies, Atlantic Canada Studies, Environmenta Studies, Internationa
Development Studies, Irish Studies, Linguigtics, and Women's Studies.

Any future interdisciplinary programs gpproved by Senate shdl be included
in the above lig.

A Faculty member may be cross-gppointed to an interdisciplinary program
under the provisons of Article 10.1.24. When the cross-appointment
involves an initid gppointment to the Univerdty, the prospective Faculty
Member shdl aso be gppointed to an academic department.

At the time an initid cross-gppointment is authorized, the Employer shall
specify whether the interdisciplinary program or the department is to be the
primary unit of the new Faculty Member. Unless specified otherwise, the
cross-gppointment shall be counted as part of the primary unit’s alotment
(Article 10.1.20(@). Under no circumstance shdl the cross-appointed
position be part of the secondary unit’s alotment other than what may have
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(€)

been mutudly agreed upon by the primary and secondary units at the time
the cross-gppointed position was established.

In cases where the Interdisciplinary Program is the primary unit and the
department to which the Faculty Member may be appointed is uncertain,
the Selection Committee (Article 10.1.20(d)) shall be expanded to include
one representative from each of the possible departments to which the
prospective Faculty Member might be appointed. After the short list has
been developed by the Sdlection Committee and approved by the relevant
Dean(s), the Chairs of the Candidates secondary departments shdl be
notified of the likelihood of a cross-gppointment to their units, Candidates
shdl be invited to meet with the Interdisciplinary Program members and the
department to which they are likely to be appointed according to the
relevant provisions of Article 10.1.20. A candidate must receive a positive
recommendation from the department to be cross-gppointed to the
department.

All Faculty Members who currently hold an exigting gppointment in an
interdisciplinary program shdl be cross-gppointed to an academic
department through the provisions of Article 10.1.24. The Interdisciplinary
Program shdl remain the primary unit of the Faculty member and the
depatment shal be the secondary unit. In no case shdl the cross
gppointment of a Faculty Member to a department be counted as part of
the department’s alotment (Article 10.1.20(a)). For greater clarity, this
means that any vacancies in the department shall not be considered to be
filled by the cross-appointment.

10.1.30  Universty Appointments Committee

(@

There shdl be a Universty Appointments Committee composed of the
Academic Vice-President or higher desgnate, who shal be Chairperson
and have a vote; one Dean to be appointed by the Employer; and three (3)
tenured Faculty Members, one from each of the faculties of Arts, Science,
and Commerce, elected under the auspices of Senate, one being elected in
each year in April for a three year term.  The Faculty member from each
faculty who receives the second most votes in the Senate eection shdl be
declared an dternate member of the University Appointments Committee
and shdl act only in place of the duly dected Faculty Member from his or
her Faculty. In no case shdl the Dean be of the Faculty of the case in
question, nor shal faculty members be from the Department. A quorum at
any meting will congst of a ample mgority induding a leest two faculty
members. The University Appointments Committee shdl include a least
one member of each gender. The Appointments Committee shal confirm
that the procedures specified in Article 10.0 have been followed and that
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(b)

recommended candidates meet the qudifications for appointment to
Academic Ranks as set out in Article 12.0.

The responghilities of the Universty Appointments Committee shal be to:

)

i)

i)

Review the dossers and dl recommendations concerning
Candidates for academic gppointment put forward by the
Department and by the Dean;

Ensure that the procedures specified in 10.1.20 above were
followed including the fact that the recommendation is based soldly
upon academic merit and teaching capability;

Conault with the gppropriate Dean and/or Chairperson in cases
where its recommendations may differ from that of the Dean or
Chairperson.

Review the qudifications of Candidates for part-time faculty
appointments as specified in 10.1.21(a) above, except that a
Feculty Member who has previoudy been approved by the
Committee need not be reviewed on rehiring or regppointment to a
part-time position except as hoted in Article 10.1.21(c);

Report to the President, through the Chairperson, its views and
recommendations, including those on rank, year in rank, salary,
length of limited term where gppropriate and any pecid
condition(s) of employment, taking into account prior relevant
equivaent service and/or professona experience. All such views
and recommendations are to be condgstent with the criteriafor such
meatters as gpecified in gppropriate provisions of this agreement;

1) Each year of employment in an academic podtion in a
Universty or equivdent inditution ether prior to or
following the awarding of a doctord degree shdl be
deemed equivaent to one year of service when it is directly
related to a doctora degree held by the candidate provided
that the candidate had primary, independent responsibility
for teaching and research.

2) Each year of employment in arelevant professiond podtion
when it is directly related to a doctord degree held by the
candidate and/or each year of employment as a
postdoctord fellow shall be deemed equivalent to either 0.5
or 1.0 year of service. The vaue shdl be based on the
relevance of the work performed in the former position(s)
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(d)

(€)

®

©

to that in the postion for which the candidate is being
considered for appointment.

3) Fractions of ayear shdl in dl cases be rounded up or down
to the nearest whole.

Vi) Report to the Employer its views and recommendations in
accordance with 21.1 (€) hereof on the academic rank and/or
tenure of Academic Adminigrators.

Appropriate credit for relevant equivaent service in equa ranks a other
recognized universities (provided that the qudifications of the individud are
at least equa to the minimum requirements for the equivaent rank a Saint
Mary's University) and rdevant equivaent professona experience shdl be
recommended by the University Appointments Committee and determined
when the President makes the appointment. It is agreed that the placement
on the salary scale agreed to by the parties as recorded August 22, 1978 of
Faculty Members who held full-time appointments in the 1978-79 sdary
year and the year in rank of new full-time Faculty Members, as determined
on their appointment for the 1979-80 sdary year and for the 1980 81
sday year shdl be find and conclusve recognition and determination of
prior service credit for such Faculty Members and that such placement and
year in rank shdl be the sarvice entitlement for such Faculty Members for
the purposes of Articde 11.1.21 and determining possble early
consideration for tenure pursuant to Article 11.1.22(a).

No specid condition of employment shal be made part of an appointment
without the approva of the Committee.

Except for his or her decison on sdary, the Presdent shal advise, with
reasons, the Univerdity Appointments Committee of any terms or conditions
of an gppointment which differ from the recommendations of the Committee
made pursuant to Article 10.1.30(b)iv). Following this communication, the
Committee shal make a find recommendation. The President's decision
fallowing thisfind recommendation shall befind.

Where a Candidate for appointment appears not to be well qualified, the
Committee shal determine through the Dean and Department Chairperson
whether there are applicants of grester merit. This procedure is mandatory
where the Candidate falls below the standard required for appointment to
the rank of Assigtant Professor.

The Union shdl have the right to gppoint a member of the bargaining unit to
be present as an obsarver a al meetings of the University Appointments
Committee. The Observer may not paticipate in anty manner in the
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10.1.40

10.1.41

deliberations of the Committee but shdl have the right to communicate
his’hher obsarvations to the Chairperson between meetings, or, if deemed
necessary, to request a recess in the proceedings of a given mesting for the
purpose of communicating with the Chairperson of the Committee.

M ode of Appointment

The President shdl provide to each new employee a letter of appointment which
shdl indudethefollowing:

@

(b)
(©

(d)

(€)
®

@

(b)

The effective date of the appointment, for appointments under 10.1.10(b);
will normdly ke July 1. The effective dates for al other gppointments shall
be September 1. Sdary step increments for initial gppointment at July 1 will
be effective fourteen months from date of gppointment. Subsequent sdary
sep increments will be effective Septenber 1 of each year in accordance
with Article 15.1.10.

The terminating date of the appointment.

The class of the gppointment, specifying the sub-clause of Article 10.1.10
under which the appointment is made.

The rank, year in rank, and sdary o the Faculty Member as of the effective
date of the appointment.

The Department or Divison to which the Faculty Member will be attached.
Any specid conditions (see 10.1.30(d) above).

The credit given prior sarvice in determining years in rank on appointment
pursuant to Article 10.1.30(c) shall count as service or yearsin rank at the
University for the purposes of Article 11.1.21 and shall be consdered a
factor in determining possible early congderation for tenure pursuant to the
provisons of Artide 11.1.22(a) but, unless otherwise specificdly
expressed, such credit shdl not apply to any other matter for which by this
Agreement serviceis arequirement or benefit.

The terms of gppointment on rank and year in rank shal be reflected by
placement on the salary scale (see Article 16.1) at alevel no lower than that
corresponding with such rank and year in rank (e.g. the placement on the
sday scae of a Faculty Member who on gppointment a the Assigtant
Professor rank received cedit for two years of prior revant equivaent
service and/or equivdent professond experience shdl in the first year of
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10.1.42

10.1.43

10.1.44

@

(b)

(@

(b)

(©)

(d)

his’her appointment be a the Assistant Professor - Leve 3 point on the
sdary scae).

One copy of the letter of appointment shal be kept by the Employer, a
second by the Faculty Member, a third by the Union and a fourth by the
Department Chairperson, it being understood and agreed that the letter and
the information provided thereén will be hdd in confidence by the
Department Chairperson and the Union.

Each leter of gppointment shal be accompanied by a copy of the
Agreement and shall contain a statement that the gppointment is subject to
the terms and conditions of the Agreement.

Each full-time appointee shall be entitled to reimbursement of travel costs
for him/hersdf and dependants from the Appointeg's place of residence to
Halifax, Nova Scotia, for actud costs up to the amount of economy arfare;
and upon production of receipts, he/she shall be ertitled to receive up to
five thousand dollars ($5,000) for moving expenses.  This limit may be
increased only if goproved in writing and in advance by the President.

Employees appointed on a contract of twelve (12) months or less shdl not
be digible to clam moving expenses under 10.143 (8 but may be
provided with moving expenses only if gpproved in writing and in advance
by the President.

If the Appointee is on an initid three-year probationary gppointment and
does not complete hisher probationary appointment, he/she shdl pay back
two-thirds (2/3) of the moving expenses if he/she leaves the Universty's
employ after one year's service, and one-third (1/3) if he/she leaves after
two year's service.

Article 10.1.43 shall gpply only to gppointments made &fter the date of the
sgning of this Agreement.

Termination of Appointment

@

If an Employee wishes to terminate hisher employment, he/she shdl give
notice to the President, in writing, no later than March 1<, if practicable, of
the year during which the termination is to become effective.  Notice of
termination by the Employer shdl be in writing and be sgned by the
President.
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10.2
10.2.10

10.2.20

10.2.30

10.2.31

10.2.32

10.2.33

(b) Employment may be terminated by mutua agreement in writing a any time.

(©) A Faculty Member in receipt of an offer of renewa of appointment from the
University (see Articles 10.1.12 and 11.1.20(a)) must communicate his’her
acceptance or regection of this offer in writing to the President no later than
March 1st, if pacticable, of the cdendar year in which the renewed
gppointment would become effective. If the Faculty Member fals to so
communicate hisher acceptance or regjection he/she shal be deemed to
have regjected the offer and hisher appointment shal terminate at the end of
his’her current probationary term.

APPOINTMENT - PROFESSIONAL LIBRARIANS

Whenever a vacancy occurs among Professona Librarians or whenever a new
professona postion is created, the Univergty Librarian, in consultation with the
Library Council, shdl advertise the position within thirty (30) days.

Applications for gppointment will be directed to the University Librarian who shall
edablish alig of dl applicants.

The Professond Librarians shdl conditute a selection committee, who shal eect
one of its members as chairperson. The sdection committee shdl examine dl
dossiers, including proof of quaifications, tregting them as confidentid documents.

The sdection committee and the University Librarian shdl meet and develop a
short-list of up to five (5) goplicants.

The University Librarian shdl arrange for interviews of the short-listed candidates.
Notice of such interviews shdl be circulated to dl members of the sdection
committee at least one (1) week prior to their occurrence.

The University Librarian shdl interview al candidates; the sdection committee shall
interview dl candidates. The Universty Librarian shdl have the option of attending
candidate interviews with the sdection committee, in a non-voting capacity.
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10.2.40

10.2.41

10.2.42

10.2.50

10.2.51

10.2.52

The selection committee shal recommend a specific candidate or candidates with a
rationde for their suitability for the gopointment. If more than one candidate is
recommended, they must be presented in priority order. The committee in making
its recommendaion may suggest rank, sdary and any specid conditions for
gppointment.

The charperson of the sdection committee shdl forward the recommendation in
writing, together with the recommended candidate's dossier, to the University
Librarian.  Should the Universty Librarian question the selection committee's
recommendation, the Univergity Librarian shal meet with the committee to discuss
any resarvations.  Following this meeting, the Universty Librarian may make a
separate assessment of the candidate and forward it, dong with the sdlection
committee's recommendation and the candidate's file, to the Academic Vice
President. The Univerdty Librarian may dso forward to the Academic Vice
President, a recommendation of a different candidate who has applied and been
interviewed in accordance with Article 10.2.33.

If the recommendation of the selection committee and the Universty Librarian differ,
the Academic Vice Presdent shal meet with each party before rendering a
decison. The decison of the Academic Vice President shdl befind.

The Universty Librarian shdl, in consultation with the Academic Vice Presidert,
negotiate the terms of the appointment with the successful candidate.

Each new Professond Librarian and the President of the Union shdl receive from
the Employer aletter of gopointment which shal include the following:

€) The effective date of the appointment;

(b)  Theterminating date of the appointment in the case of an gppointment for a
limited term;

(© Therank and sdary of the Professiond Librarian as of the effective date of
the gppointment.
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10.2.60

10.2.70

10.2.80

10.3

10.3.10

Each letter of appointment shall be accompanied by a copy of this agreement.

New Professona Librarians, other than those gppointed for a limited term, will be
considered as probationary employees until they have been employed for a period
of eighteen (18) months. During the probationary period, progress appraisals will
be performed at three (3) month intervas, the results of which will be communicated
to the Professond Librarian in writing and placed in higher personnd file
Consecutive with the fifth performance gppraisa, the opinion of the Professond
Librarians will be sought on the gppropriateness of the candidate for confirmation.
A Professond Librarian may be confirmed a any time during the probationary
period.

If a Professiond Librarian, other than a probationary librarian as defined in Article
10.2.60 hereof, wishes to terminate hisher employment, he/she shdl give e least
one (1) month's notice in writing to the University Librarian. However, employment
may be terminated by mutud agreement in writing a any time.

Each full-time Professiona Librarian shdl be entitled to receive rembursement of
travel cogts for him/hersalf and dependents from the Appointee’ s place of residence
to Halifax, Nova Scotia, for actud costs up to the amount of economy arfare; and
upon production of receipts, he/she shdl be entitled to receive up to five thousand
dollars ($5,000) for moving expenses.

APPOINTMENT - UNIVERSITY LIBRARIAN

@ In gppointing a University Librarian the Presdent shal dtrike a Search
Committee to be chaired by the Academic Vice Presdent. The Committee
shdl be comprised of the Academic Vice President, a Dean gppointed by
the President, two Professiona Librarians appointed by the Professiond
Librarians, a Faculty Member appointed by Senate, a member of the library
support staff gppointed by the library staff, an externa professiond librarian
gopointed by the Presdent in consultation with the internd Search
Committee members and one additiond member appointed by the
President from the Saint Mary’ s University community.

(b) The Search Committee shdl set the forma qualifications required for the
postion. The vacancy shdl be advertised in rdevant academic and
professond journds and publications, including the CAUT Bulletin, the
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104.1
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(d)
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©
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AUCC University Affairs and Fdiciter and in mailing ligs for Canadian
academic libraries and library schools. The advertisements should appear
at least one month before the close of competition. The Search Committee
shdl establish ashort list of up to five (5) candidates to be interviewed.

The Search Committee shdl interview dl short-listed candidates.

The Search Committee shal schedule a meeting between any short-listed
candidate(s) and the Professond Librarians, following which it shal solicit
the views of the Professiond Librarians on the suitability of the candidate(s)
for the pogtion.

The Search Committee shdl recommend to the President a specific
candidate. If rmore than one (1) candidate is recommended, they must be
presented in priority order.

The decison on the gppointment shdl be made by the President.

The gppointment of a University Librarian shall be for a specified term of

not more than six (6) years. A formal review process shal be conducted at
the end of the specified term. In each case, the Review Committee shal be
composed in the same manner as the Search Committee, outlined in
10.3.10(8). The Review Committee shdl consult widely and shdl provide
ample opportunity for input from Professond Librarians and library steff.

The Review Committee shdl make awritten assessment of the performance
of the incumbent. The assessment shdl be forwarded to the incumbent who
shdl be afforded the opportunity to meet with the Review Committee to
discuss the review and any recommendations.  The incumbent shall aso
have the opportunity to make awritten response.

If the President fails to re-gppoint an incumbent to the position of University
Librarian, shelhe shdl be offered continuing appointment as a Professond
Librarian within the bargaining unit in keeping with Article 21.1.

The process outlined in this Article does not gpply to the appointment of an
Acting Universty Librarian.

POSITIVE ACTION TO IMPROVE THE EMPLOYMENT
OF WOMEN

The parties to this Agreement are committed to the objective of equa opportunities
through postive action to improve the employment of womenin the universty
community.
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10.4.2

104.3

104.4

10.4.5

10.4.6

104.7

10.4.8

The Employer will determine, in consultation with each academic unit, whether or
not there are serious imbaances in the composition by gender of Employees within
the academic unit. Where it has been determined that aserious imbaance exigts,
reasonable goas shal be established to address the imbalances. The results of
these actions shal be reported in writing as outlined in 10.4.8.

Prior to making any gppointment, the Employer shdl make a postive atempt to
recruit women candidates.

The Sdection Committees referred to in 10.1.20(d) and 10.2.30 shall include at
least one member of each gender. Where there are no members of a particular
gender employed in an academic unit, a replacement Employee of the appropriate
gender will be selected from a cognete unit.

Evaduation of candidates shal be based soldy on the requirements of the
prospective job, for Faculty Members as per Article 10.1.20 and for Librarians as
per Article 10.2. The candidate who is clearly the best shall be recommended, but
when candidates are judged to be equal, the best femde candidate shdl be
recommended until the academic unit has met the gods slitable under Article
10.4.2.

In forwarding the recommendation of a specific candidate for gppointment to the
Dean, the Sdection Committee shdl include a report outlining its actions with
respect to Articles 10.4.1 to 10.4.5.

In reviewing the Sdlection Committeg's recommendation the Dean, or University
Librarian when the gppointment is to a librarian podtion, shdl consder the
recommendation in the context of the requirements outlined in Articles 104.1 to
10.4.5.

The Employer shdl report in writing annudly to Senate and to the Board of
Governors by 1 December, on actions taken to improve the employment of women
in the university community, and in particular the development and implementation of
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the hiring gods required for academic units. Such reports shal aso be forwarded
to the Union.

ARTICLE 11.0 RENEWAL, PROMOTION AND
PERMANENCE

11.1 RENEWAL, PROMOTION AND TENURE - FACULTY
11.1.10

@ By the beginning of each academic year, Deans shdl advise Departmentd
Chairpersons and the Vice President, Academic & Research, of the names
of faculty members who are digible for renewd of gppointment and/or
regular tenure condderation that year.  Applications for promotion,
accelerated promotion or early consideration of tenure are the respongbility
of the Faculty Member. Such agpplications shdl be made no later than
September 23rd of the year in which condderation is to take place. The
Department Chairperson shdl advise the Department, the Dean and the
Academic Vice-Presdent of any gpplication for promotion, accelerated
promotion or early consideration of tenure by October 1.

(b) Each Department shdl review annualy the qudifications and performance of
eech of its Faculty Members goplying for renewd of appointment,
promotion or tenure. All recommendations resulting from these reviews,
together with al available reports and documents as specified in Articles
11.1.12 and 11.1.30 shdl be communicated in writing by the Department
Chairperson to the appropriate Dean and to the Academic Vice-President
as Chairperson of the University Review Committee (see 11.1.40 below).

(©) The following categories of employees are not eligible for condderation for
renewa, promotion, or tenure;

i) Faculty Members holding appointments of class (€) specified in
10.1.10 above;

ii) Faculty Members holding contracts with a specia condition or
conditions requiring the fulfilment of an obligation before renewd,
promoation or tenure can be granted, except in a situation where a
faculty member with this kind of contract, in the view of hisher
Department, has achieved significant academic performance. The
Department may initiate a recommendeation for the waiving of the
condition(s) in order to make that person digible for a renewd,
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11.1.11

(d)

(€)

promotion or tenure hearing. The Depatment will make its
recommendation to the Academic Vice-President, as Chairperson
of the Univergty Appointments Committee, who will bring the
metter for afina decison to the President.

iii) Faculty Members holding termina gppointments, excepting those
present  Faculty Members  holding  regular  probationary
gppointments specificaly excluded from the operation of Article
11.1.20(c) of this Agreement.

Faculty Members gppointed under the provisons of Article 10.1.10(a) or
(b) above and who are promoted to the rank of Assistant Professor as a
result of the fulfilment of a condition(s) in their contracts or as a result of
promotion through the waiver of a condition(s) in their contracts shdl be
offered a probationary gppointment on terms specified in Article 10.1.12
hereof.

Faculty Members holding an appointment under Article 10.1.10(b) who are
eligible for consderation for renewa or tenure under articles 11.1.20 and
11.1.22, respectively, and who received an approved leave of absence
under Articles 19.1 (exceeding 90 cadendar days), 19.6, or 19.7 during the
term of their gppointment under Article 10.10(b) shall be granted upon their
request a one-year deferra of such consideration, and a one-year extenson
of their exiging probationary contracts.

The Department shall complete its review and communicate its judgement according

to the following schedules

@

(b)

(©

Renewd of Appointment: no later than October 15 of the Academic Year
during which the appointment terminates;

Promotion: no later than February 15 of the Academic Year preceding the
possible date of promotion;

Tenure: no later than February 15 of the Academic Y ear during which the
appointment terminates.

Theintent of 11.1.11(b) and 11.1.11(c) is that an Employee in the rank of
Assgant Professor will make an gpplication for norma promotion and
tenure a the same time during the fina year of their second probationary
contract. Although application for promotion and tenure are made at the
same time, the different criterialaid out in Articles 11.1.21 and 11.1.22 for
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11.1.12

11.1.13

Promotion and Tenure, respectively, must be followed for each
consideration.

In consdering candidates for renewa, promation or tenure, the Department shall
examineg

@
(b)

(©)

@

(b)

(©)

A detailed curriculum vitae to be provided by the Candidate;

Student evauations, produced under the auspices of Senate in consultation
with the Students Representative Council and the Union, to be provided by
the Secretary of Senate, and other evidence of teaching effectiveness which
the Department or the Candidate may consider relevant.

Other evidence which the Candidate or the Depatment may consider
relevant to the case.

In the case of promoation or tenure, the Department shdl dso examing, in
addition to the materids outlined in Article 11.1.12, externa assessments of
the Candidate's scholarship and professiona standing and other gppropriate
contributions to his or her discipline.

The externa assessments shal be obtained by the Dean from three referees.
The Department and the Candidate shall each provide to the Dean, and to
each other, alist of three or more potentid referees. These two lists shall
not contain the same suggested referees. The Dean shal provde to the
Department and Candidate a list of three (3) or more potential referees.
The Dean shdl solicit the assessments from &t least one referee from each of
the three (3) lists. The Dean may choose his or her potentid referee from
dther the Candidate's or Depatment’s lig. The Dean shdl solicit the
assessments within five (5) days of hisgher determination of the referees.
Externa assessors will be asked to reply to the Dean by the following
January 15™  In cases where a candidate is being onsidered for both
promation and tenure in the same year, assessments for promotion and
tenure may be obtained from the same referees in a single assessment
encompassing an evauation of the candidate on criteria for both promotion
and tenure,

The externd assessments are to be solicited in writing and provided in
writing. The Candidate and the Department are to be provided with copies
of the referees assessments without attribution to the referees’ name and
inditutiond affiliation.
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11.1.20

(d)

The Dean shall accompany the written solicitation for externd referees with
copies of Articles 1.1(n), 12.1 and relevant clauses from Article 11.1.

Among the criteria which the Department must consider in making an assessment of
a Candidate are the following:

@
(b)
(©

(d)

(€)

®

Quadlity and effectiveness as ateacher;
Academic credentias, including degrees, specia studies and honours;

Qudity and dgnificance of scholarship as defined in Article 1.1(n). The
varied nature of academic and professond disciplines requires that
gppropriate weight be given to the various aspects of scholarship in terms of
their contributions and relevance to adiscipline.

Service on committees within the University; appropriate weight shdl be
given to such attivity, dthough it is recognized that committee service is
dependent either on gppointment or eection and is not necessarily under the
control of Candidates for renewd, promotion, or tenure.

Other contributions to the University, including participation in its effective
operation through academic advisng, supervison of students, service as
chairperson, director of divison or programme coordinator, and
performance of other functions which have been traditionaly accepted as
part of the collegia character of the University.

Other contributions to the professona fidd and the community such as
saving on externa grant sdlection committees, serving on a board,
commission, council, or task force by virtue of specid academic
competence or expertise; service as an externa examiner of graduate theses
or academic programs. Appropriate weight shdl be given to such activity in
terms of its contribution to the discipline concerned.

Renewal of Appointment

@

Consderation of renewa of a probationary appointment shal take place
during the fina year of the gppointment (see Article 10.1.12). A formd
review by the Univerdty Review Committee is mandatory for dl
probationary appointments unless the Department, Dean and the Academic
Vice President agree that, based on the annua reports received, a formal
review is not warranted. Under such circumstances renewa would be
automatic. The candidate will be informed of the Employer’s decision on
renewa no later than January 1t of thefind year.
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(b)

(©)

Consderation for renewd of a second probationary term for a Faculty
Member & the rank of Assistant Professor or above shdl be made under
the provisionsfor tenure as set out in 11.1.22 below.

A Faculty Member in the rank of Lecturer may, on completion of a second
probationary term, be granted a further appointment of no more than two
(2) years. Such an gppointment shall be termind.

Promotion

@

(b)

(©)

(d)

(€)

Promoation is in no sense autométic, that is depending only on length of
sarvice a this Universty or dsewhere.  Subject to any service credit
granted pursuant to the provisions of Article 10.1.30(c), a Faculty Member
ghdl ordinarily spend a minimum number of years in each rank before
becoming digible for the next higher rank and he/she must demondrate a
gtandard of excellence appropriate to the rank sought.

Except as provided in clause (€) hereof, the minimum periods of service
within rank shal be asfollows.

Lecturer 3years
Assgtant Professor 5 years
Associate Professor 8years

Accderated promotion, that is, with fewer than the number of yearsin rank
specified in (b) above, may be sought by a Faculty Member on the grounds
of exceptiona teaching or research accomplishments or both. A Faculty
M ember may apply for accelerated promotion only once for a given rank.

In cases of promotion, the Depatment and the Universty Review
Committee (see 11.1.40 below) shdl take into account the appropriate
qudifications for the rank as set out in Article 12.1 as wdll as the criteria
indicated in 11.1.14.

A faculty member whose promotion has been denied shal not be digible to
be consdered & a promotion hearing held in the following year, except for
those Members who applied for promotion under Article 11.1.21(c) and
who were denied early promotion.

Tenure

@

A Faculty Member on probationary appointment may be granted tenure on
completion of five (5) years full-time service a the University a the rank of
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(b)

(©

Assgtant Professor or above. Condderation for tenure shal take place
before the end of the Academic Y ear completing the appropriate period of
sarvice. Asaresult of a specia condition(s) of appointment, or, upon the
request of the Dean and with the gpprova of the Academic Vice-President
and the President, consideration for tenure may take place & an earlier time
during the probationary gppointment. A request for early consideration
must be initiated by the faculty member.

In considering a possible recommendation for tenure, the Department and
the Universty Review Committee (see 11.1.40 below) shdl remain dert to
the fact that they are ng the worth of the Candidate to the Universty
on along-term bads. Tenureis to be recommended only if the Candidate
has established himsdlf/hersdlf as a successful teecher, has contributed to the
discipline through research and publication, and is, in their judgement, a
person who will contribute to the growth and gtature of the University, and
will promote its objectives as st out in the Saint Mary's University Act,
1970. Additionaly, the criteria set out in 11.1.13 above shdl be taken into
account.

The Department and the University Review Committee (see 11.1.40 below)
shdl recommend one of the following courses of action with respect to
tenure:

i) Tenure be granted,;

if) A decision on tenure be deferred for a period of either one or two
years, to be followed by a find tenure hearing; in exceptiond
creumstances, the University Review Committee may recommend
one further deferrd of either one or two years to be followed by a
find tenure hearing;

iii) Tenure be denied.

Department Procedures

The following procedures shdl be adhered to by a Department in considering a

T

Candidate for renewd of agppointment, promotion or tenure.  All members
participating in this procedure are to treet information received and exchanged as
confidentia.

@

The Candidate shdl be notified in writing by the Chairperson a least two
weeks before the process of assessment formally begins, except where the
Faculty Member seeks promotion under Article 11.1.21(c) or early
condderaion for tenure under Article 11.1.22(a) and shall be required to
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(b)

(©

(d)

()

®

present written materia relevant to the presentation of hisher case, including
but not limited to:

i) Anup-to-date c.v. dearly digtinguishing peer reviewed scholarship;
if) An evaudtion of teaching performance as specified in Article 15.6;

iii) Brief statement explaining the candidate' s current scholarship; and
its relationship to past and planned research;

iv) Examples of scholarship.13.1.62

This materid shdl be made available to the Department for review and
ingpection at least two (2) weeks prior to the Department's consideration of
the gpplication. Any additiond evidence will be made avaldble to the
Department upon receipt.

The Candidate shal have the right to appear on hisher own behdf a the
outset of the Department meeting consdering hisher candidacy and to
present such ord and written evidence as he/she deems relevant.

Written evidence, as listed in 11.1.12 and 11.1.13 above, shal be made
available to the Candidate one week before the assessment begins. This
does not preclude the Department from examining additiona evidence,
written or ord, including letters of reference and such evidence, if negative
in character, shal be summarized to the Candidate in a draft report (see
paragraph (€) below). The Candidate shdl be invited to respond to this

report.

The Department shal maintain a record of attendance, appearances and
decisons, and adossier of al documents consulted.

The Depatment shdl prepare a written draft of its report and shal
communicate the draft and the date on which it intends to make its find
recommendation to the Candidate to provide an opportunity for response
by him/her before such date.

The Chairperson shdl tranamit, in writing, the Department's find report,
recommendation, and detailed statement of reasons for its judgement, to the
approprite Dean, the Academic Vice-President as chairperson of the
University Review Committee, and the candidate. The Chairperson shall
aso submit to the Dean, for transmission to the Academic Vice-President,
copies of al documentary evidence presented to and considered by the

Department.
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©

W)

In the event a Department Chairperson is being assessed, the Department
shdl eect a subdtitute Chairperson who will presde over Departmentd
proceedings concerned exclusively with the assessment of the Chairperson
and peform such other duties in connection with the Depatment's
condgderation of the case as would ordinarily be undertaken by the
Department Chairperson.

Student participation in the Departmenta assessment shall be determined by
the policies in force @ the commencement of this Agreement.

University Review Committee

@

(b)

There shdl be a Universty Review Committee which shdl review the
qudifications and performance of al Faculty Members being considered for
renewd, promotion or tenure. The Committee shdl condst of the
Academic Vice-President or higher designate, who shall be the chairperson
and have a vote; one (1) Dean from the Faculty of Arts, Commerce or
Science other than that of the candidate under condderation, to be
gppointed by the Employer; three (3) Faculty members with one from each
of the Faculties of Arts, Commerce and Science to be eected under the
auspices of the Senate each year in April as provided in paragraph (b)

hereof. In the case of a candidate being considered for promotion to the
rank of Professor, at lesst two members of the Universty Review
Commiittee shall be Faculty Members holding the rank of Professor drawn
as necessary from a panel elected under the auspices of Senate. F no
vacancy exigs on the Committee through the operation of Article
11.1.40(c), these members (i.e,, pand members holding the rank of Full

Professor) shall replace the regular members elected to the Committee that
year with the lesser plurdity.

Bection of Faculty Members shdl take place annudly in the spring term no
later than April 15, and the results shal be made known to the members of
the Committee, the President of the Univerdty and the President of the
Union no later than April 30. The election of Faculty Members shdll
produce:

i) apand of not less than six tenured Faculty members with at least
two from each of the Faculties of Arts, Science and Commerce.
The Faculty member in each Faculty receiving the highest number of
votes shdl st as aregular member of the Committee for atwo year
period and the remaining faculty members shdl serve asdternatesin
order of plurdity;
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11.1.42

if) A pand of six Professors (no more than two being drawn from esch
of the Faculties of Arts, Commerce and Science) who shdl serve
for atwo year period, as may be required, in order of plurdity on
the University Review Committee for the purpose of consdering
candidates for promotion to the rank of Professor. Members of this
pand may dso sarve as dternates to dected members of the
committee in those circumstances when dternates elected under
11.1.40(b)ii) are not available.

(c) In no case, however, shdl any Faculty Member St on the Committee during
the year in which he or she has goplied for promotion or tenure.
Additiondly, in no case shdl any Faculty Member St on the Committee to
review the case of any member or hisher Department.

(d) In consdering a Candidate for accelerated promotion, or for promation to
the rank of Professor, the Committee shal hold aforma hearing.

(e Faculty vacancies on the Committee shdl be filled with faculty members
elected to the panel to act as dternates according to the order of plurdity.

Union Observer

The Union shdl have the right to gppoint a member of the bargaining unit to be
present as an observer a al meetings of the Universty Review Committee. The
Observer may not participate in any manner in the deliberations of the Committee
but shal have the right to communicate hisher observations to the chairperson
between meetings or, if deemed necessary, to request arecess in the proceedings of
a given meeting for the purpose of communicating with the Chairperson of the
Committee.  The Observer shdl receive a copy of the recommendations of the
Committee sent to the President pursuant to Article 11.1.45.

The University Review Commiittee shdl review dl departmenta recommendations
on renewa of gppointment, promotion or tenure. In so doing, the Committee shall
have avalableto it:

@ The documentary evidence presented to and consdered by the
Department.

(b)  The Department's find report, recommendation, and detailed satement of
reesons for its judgement, submitted in writing by the Department
Chairperson.

(©) A written assessment of the Candidate by the Dean: the Dean's assessment
may be prepared in consultation with the Department Chairperson after the
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11.1.44

Department's recommendation has been submitted. A copy of the Dean's
assessment shall be made available to the Candidate normally within two (2)
weeks of the Department's assessment (11.1.30 (f)) but in no case later
than one week before the Committee is scheduled to review the case. The
Candidate shal be provided an opportunity to respond in writing to the
Dean's recommendation and to submit a copy of this response to the
University Review Committee.

In reviewing a candidate for renewd of gppointment, promotion or tenure, the
Universty Review Committee may either concur with the Department's
recommendation or conduct a forma hearing on the candidacy. Upon the request
of the Dean or the Candidate, or in the case of candidates for accelerated
promotion or for the rank of Professor (see 11.1.40 (d) above), aformd hearing is
mandatory.

In conducting aformd hearing, the Universty Review Committee shdl adhere to the
following guiddines

@

(b)

(©

(d)

(€)

)

©

It shall consder al documentary evidence submitted by the Department, the
Dean's assessment, any additiona evidence presented by the candidate or
the President or Academic Vice-President, and any other evidence which it
deems relevant to the case.

It shall take into account the criteria set out in 11.1.13 above, and other
provisions of the Agreement pertinent to renewd, promotion or tenure.

It shall invite the Candidate to appear before it on hisher own behaf and to
present relevant evidence; it may also cal other witnesses.

It shdl arrive a a decision ether by secret bdlot or open vote. A tie vote
shdll be considered as a negative decision.

It shal maintain a record of atendance, appearances and decisons, and a
dossier of al documents consulted.

Before arriving a a negative decison, the Committee shdl, through its
Chair, provide the Candidate with a written outline of its concerns, and
invite the candidate' s response.

It shdl issue a written recommendetion to the President which shdl include
reasons for the recommendation and shal aso provide the President with
copies of minutes of dl meetings of the Universty Rview Committee at

45



11.1.45

11.1.46

which the Candidate was discussed, together with dl other materid
provided to the Committee.

The Universty Review Committee shdl, through its Chairperson, submit the
recommendation indicated in Article 11.1.44(g) and make its recommendationsin
writing to the President who shall forward a copy of this recommendation to the
Candidate.

In the event the Presdent rejects a postive recommendation of the University

______

11.1.47

11.1.48

Review Committeg, he or she shal communicate his or her written reasons to the
Committee and the Candidate and shall meet with the Committee and the Candidate
to discuss these reasons. Following this meeting, the Committee shal make a find

recommendation. If this fina recommendation is postive and the President again
regects it, he or she shdl communicate his or her find decison, and the reasons on
which that decision is based, to the Committee and the Candidate aong with a copy
of the recommendation outlined in Article 11.1.44(g). At the request of the affected
Faculty Member, the matter shal be submitted to an arbitration board as outlined in
Article 22.0 within ten (10) days of receiving the recommendation.

In the event the President rejects a negative recommendation from the University
Review Committee, he or she shadl communicate his or her written reasons to the
Committee and shall meet with the Committee to discuss these reasons.  Following
this meeting, the Committee shdl make its find recommendation. If this find
recommendation $ negative and the Presdent again reects it, he or she shdl
communicae his or her find decision, and the reasons on which that decison is
based, to the Committee and the Candidate dong with a copy of the
recommendation outlined in Article 11.1.44(g). At the request of the University
Review Committee, the matter shal be submitted directly to an arbitration board as
outlined in Artide 22.0 within ten (10) days of recaving the Presdent's find
decison.

In the case of the President accepting a negative recommendation from the
Universty Review Committee, the President's decision shdl be fina except in tenure
and renewd cases where either the Dean's and/or Department's recommendation is
postive. In such cases the Faculty Member may submit the maiter directly to an

46

"\ Formatted




11.1.49

11.1.50

11.1.51

arbitration board as outlined in Article 22.0 within ten (10) days of receiving a copy
of the President's decision.

Decisions on Renewal, Promotion or Tenure

The Presdent shdl communicate higher decison on the renewd of gopointment,
promotion or tenure in writing to the Candidate and the gppropriate Department
Chairperson and Dean within fifteen (15) days of receiving the recommendation of
the Universty Review Committee, unless prevented from doing so by absence from
the campus or illness.

If the final decison on tenure is thet it be denied, the Candidate shdl be offered a
one year termind contract. If the decison on tenure is to be deferred (see
11.1.22(c)ii) above), an extension of the exigting probationary gppointment shal, if
necessary, be granted to the Candidate. If the decision has been delayed because
of an arbitration hearing, an extenson of the exigting probationary gppointment shall,
if necessary, be granted to the candidate to provide at least one full calendar year of
employment, or sdary in lieu thereof, following the find decison of the Arbitration
Board. This period of employment may be extended at the employer’s option to
alow the Candidate to complete any current teaching assgnments.

The Employer's decisions respecting renewd of appointment, promotion and tenure
shdl be in accordance with Article 11.1.49 and the following schedule:

@ Renewa of Appointment: no later than January 1 of the Academic Year
during which the gppointment terminates.

(b) Promation:  no later than May 1 of the Academic Year preceding the
possible date of promotion.

(© Tenure: no later than June 1 of the Academic Year preceding the year
during which the gppointment terminates.

(d) Notwithstanding the schedule above the President shdl be dlowed no fewer
than ten (10) days to render a decision once he receives a recommendation
and documentation from the University Review Committee,
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11.2.10

11211

11.2.12

11.2.13

11.2.14

PROMOTION, SENIORITY AND PERMANENCE -
PROFESSIONAL LIBRARIANS

Promoation isin no sense automatic. A Professiond Librarian shdl ordinarily meet
the requirements of a higher rank before becoming dligible for that rank and he/she
must demonstrate a standard of excellence gppropriate to the rank sought.

The generd criteria to be used for promotion condderation for dl full-time
Professiond Librarians shall be asfollows:

@ Job performance with an emphasis on demonsration of judgement,
initigtive, and the ability to communicate and interact effectively;

(b) Competent fulfilment of the duties and responghilities of the librarian's
postion;

(©) Ability to work congructively with other library staff and in the interest of
the Library and the University in generd;

(d)  Serviceto the University and the profession;

(e Practicd experience and credentids including professond qudifications,
degrees, specia sudies and honours.

The rank qudifications as outlined in Article 12.2 are not exhaudtive but will serve
only as a generd guiddine in cdassfying present Professond Librarians and
gppointing and promoting these members of the Union within the classfication of
Professond Librarian.

After ordinarily meeting the specified qudlifications in each rank and upon providing
proof of those qudifications appropriate to a higher rank, Professond Librarians
will be digible for condderation for promotion. There may be acceerated
promotion if warranted in the Employer's judgement.

A Professond Librarian who feels he/she meets the qudifications of a higher rank
shdl submit to the Universty Librarian, in writing no later than January 1<t, arequest
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11.2.16

11.2.17

11.2.18

for promotion gating his’her reasons with supporting documentation. The University
Librarian shal acknowledge the promotion request within ten (10) days after
recelving such arequest.

Within ten (10) days after receiving the request, the Universty Librarian shdl inform
dl Professond Librarians that a request for promotion has been made. The
Univerdity Librarian will make available the supporting documentation provided by
the applicant. Each Professond Librarian, if he/she chooses to comment, must do
S0 in writing to the Univerdty Librarian within ten (10) days &fter receiving
natification of the request for promotion.

Within thirty (30) days after acknowledging receipt of a promotion request, the
University Librarian $al assemble the Promotion Review Committee and make
available to each member of that committee a copy of the applicant's request for
promotion, a copy of the supporting document supplied by the applicant, and a
copy of the Collective Agreement.  As wel, the University Librarian will make
available to the candidate, without attribution, copies of al documentation and
correspondence provided to the Promotion Review Committee.

The Promotion Review Committee shal be comprised of the Universty Librarian as
Chair, one Professona Librarian member of the Union appointed by the
Professond Librarians, one Faculty Member appointed by the Union, a Dean
gppointed by the University, and a Professona Librarian outsde the Saint Mary's
Universty community but within Nova Scotia, appointed by the Universty in
conaultation with the four (4) internd Promotion Review Committee members. No
Professona Librarian who wishes to be a candidate for promotion shdl serve on
the Committee to hear an application for promotion during the year in which higher
gpplication is made. The Union shdl have the right to gppoint a member of the
bargaining unit to be present as an observer at dl meetings of the Promotion Review
Committee. The Observer may nhot participate in any manner in the ddliberations of
the Committee but shal have the right to communicate hisgher observations to the
Chairperson between meetings or, if deemed necessary, to request a recess in the
proceedings of a given meding for the purpose of communicating with the
Chairperson of the Committee. The Observer shal recelve a copy of the
recommendations of the Committee sent to the Academic Vice President pursuant
toArticle 11.2.18.
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@

(b)

(©)

(d)

(€)

®

@

The Promotion Review Committee shall meet to review and discuss the
documents outlined in 11.2.16, within twenty (20) days of the sdection of
the Professiond Librarian from outsde Saint Mary's community.

The Promotion Review Committee shal meet with the Candidate for
promotion within five (5) days &fter the meeting outlined in 11.2.18(a), in
order to provide the Candidate with the opportunity to present relevant
evidence and to detail hisher reasons for promotion. The Promotion
Review Committee will take into congderation the written comments of the
Professonal Librarians combined with other criteria

The Promation Review Committee shal maintain a record of attendance,
gppearances and decisons, and a dossier of al documents consulted.

Before ariving a a negative decison, the Committee shdl, through its
Chair, provide the Candidate with a written outline of its concerns, and
invite the candidate’ s response.

The Promotion Review Committee will forward its recommendation,
whether podtive or negetive, to the Academic Vice President and the
Candidate within ten (10) days of their meeting with the candidate.

In the event of a podtive recommendation by the Promotion Review
Committee, the Academic Vice-President will accept the recommendation
of the Committee and promote the Candidate. The Academic Vice
President shdl communicate his decison in writing to the Candidate within
ten (10) days of receipt of the Promotion Review Committeg's
recommendation, unless prevented from doing so due to absence from
campus or dueto illness.

In the event of a negative recommendation by the Promotion Review
Committee, the Academic Vice-President will notify the Candidate of this
decison, in writing, within ten (10) days of receipt of the Promotion Review
Committee's recommendation, unless prevented from doing so due to
absence from campus or due to illness. The Candidate may apped the
negative decision to the Academic Vice-President. Within twenty (20) days
of receipt of the apped, the Academic Vice-President will meet with the
Candidate and render afina decision to the Candidate.

In the case of a negative decison, the written communicaion of the
Academic Vice-Presdent shdl include reasons for refusa and shdl specify
the criteria which are not met.
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Ordinarily, promotiors shall take effect on September 1t of each year.

Seniority shal mean continuous compensated service in the employ of the
Employer. For Professond Librarians holding probationary appointments as
defined in Article 10.2.60 a the concluson of the probationary period, the
member's seniority will revert to hisher hiring date.

ARTICLE 12.0 RANK/CLASSIFICATION

12.1

12.1.10

12111

RANK - FACULTY MEMBERS

Academic ranks shdl be designated and digtinguished as follows for dl full-time
Faculty Members. In determining rank, due consderation shall be given to practica
experience, the rdevant merits of academic degrees and professiond qudlifications.

Lecturer
A Lecturer is a member of a Faculty of the Universty who shdl have the following
minimum qudifications:

€) A magter's degree or professona accreditation equivaent to a mager's
degree, or considerable work leading to a doctora degree; or, professiond
study and experience deemed the equivadent of a master's degree.

(b) Aptitude for teaching university sudents.
Assistant Professor

An Assigantt Professor is a member of a Faculty of the University who shdl
ordinarily have the following minimum gudifications

@ A doctoral degree;
(b) Aptitude for teaching university sudents.

The doctora requirement may be waived if the Candidate has a record of suitable
teaching, scholarship as defined in Article 1.1(n); or, in lieu of such arecord, has
professiond qualifications and experience to enable him/her to make an appropriate
academic contribution to the University.
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12.1.13

Associate Professor

An Associae Professor is a member of a Faculty of the University who shal
ordinarily have the fallowing minimum qudifications.

@
(b)
(©
(d)

A doctoral degree;
Successful experience in university teaching;
A dgnificant record of scholarship as defined in Article 1.1(n).

A satisfactory record of service to the Univerdty, the profession, and the
community, asdefined in article 8.4.12 and 11.1.14.

Pr of essor

A professor isamember of the Faculty of the University who:

12.2

12.2.10

12.2.11

@

(b)

(©)

has achieved recognition as an outstanding scholar combined witharecord
of very good teaching;

or

has digtinguished him/hersef as an outstanding teacher combined with a
record of very good scholarship;

and

has a satisfactory record of service to the University, the profession, and the
community, asdefinedin articles 8.4.12 and 11.1.14.

RANK - PROFESSIONAL LIBRARIANS

The following specific criteria for different ranks shdl gpply:

Librarian|

A Librarian | shdl have a master’'s degree in Library Science or its equivdent asa
minimum quidification.

Librarian |l

A Librarian |1, in addition to meeting the qualifications of Librarian |, shdl ordinarily
have three (3) years of successful relevant experience as a Professond Librarian
and evidence of professond development.
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12.2.12

12.2.13

12.2.20

Librarian|ll

A Librarian I, in addition to meeting the qudifications of Librarian |, shdl ordinarily
have seven (7) years of successful relevant expetience as a Professiond Librarian
and evidence of ongoing professiond development.

Librarian IV

A Librarian 1V, in addition to meeting the qudifications of Librarian |, shdl
ordinarily have twelve (12) years of successful relevant experience as a Professiond
Librarian and evidence of dgnificant professond development and evidence of
adminigtrative and/or organizationd ability.

For the purposes of this Article, professona development includes such things as
research; publication; presentation at professona conferences; participation a a
respongble leve in library organizations, service on committees within the
University; completing courses, workshops or seminars, and recelving additional

degrees, diplomas and/or certificates.

ARTICLE 13.0 DEPARTMENT CHAIRPERSONS,

13.1.10

DIRECTORSOF DIVISIONS,
PROGRAMME COORDINATORS AND
ASSOCIATE DEANS- FACULTY

Department Chairpersons Responsibilities

@ The Chairperson is “primus inter pares’ in an academic department,
provides academic and adminigretive leadership within the Department,
represents the Department to other aress of the University, and works to
achieve, in cooperation with the Department, Dean and other bodies of the
Universty, progress and development in dl matters affecting the academic
life of the Department, the Faculty and the University. In representing the
Department, the Chairperson will put forward the view of the Department.

(b)  Although responsgible for communication, organization and administration
within the Depatment, the Charperson remains a scholar for whom
teaching and research are aso fundamentd responshilities.

(©) Basic departmentd policy, developed within the framework of Faculty and
Universty policies, will be established and approved by the Department.
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(d)

The Charperson shal execute such policies and be responsible
adminigretively to the Dean.

In keeping with the concept of 'primus inter pares the Chairperson shal
meke avalable to Depatment members dl information rdevant to the
organization, adminigtration and representation of the Department.

The Chairperson shdl exercise the following particular respongibilities:

(@

(b)

(©

(d)
()

®

@

()

Initiate and formulate departmenta academic policies, and the planning and
development of academic programs,

Supervise generdly the programs and progress of gudents in the
Department;

Make known and carry out Universty policies as formulated by the
Employer, Senate or Faculty asthey affect the Department;

Meet annualy with the Dean to review the operation of the Department.

Initiate recommendations reaing to departmenta appointments, renewals,
promotions or tenure in accordance with provisions of the Agreement;

Advise Department members incdluding part time faculty of ther teaching,
research and other responsibilities, and bring to the attention of a colleague
any reported dlegations of neglect of such respongibilities within thirty (30)
days of any such dlegations having been made.

Prepare, in conaultation with department colleagues and the Dean, an
dlocation of teeching respongbilities (no change is to be made in this
alocation without the knowledge and consent of the Department):  with the
exception of teeching assignments for new Faculty Members the find
dlocation shdl be made known to al concerned at least ninety (90) days
before the commencement of the Academic Year in which the assgnments
will take effect.  The ninety (90) day notice period above shdl not apply
when a course has to be cancelled according to the provisions of 13.1.11
(h). In such a stuation the Faculty Member will be given an gppropriate
replacement assignment by the Chairperson in consultation with the Dean,
Department and Faculty Member;

Advise the Department and Dean of courses or sections of courses which
may have to be cancelled for lack of ingtructors or sudents. the decision to
cancel courses shdl rest with the Dean;
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13.1.20

13.1.21

()

0)
(k)

(0

Prepare budget edimates for departmenta approva and administer
authorized budgets;

Facilitate appropriate sudent involvement in the affairs of the Department;

Call and chair medtings of the Department &t least four times during the
Academic Year with at least two held each semedter, a which mestings the
Chairperson shall have avote.

Communicate on a regular basis with part-time faculty, who may dect a
representative to attend departmental meetings.

Appointment

A Nominating Committee shall be established, composed of:

@

(b)

(©

(d)

Three members of the Department or, where this is impossible, of cognate
departments, who hold the rank of Assistant Professor or higher, to be
elected by the Department; at least one of these members shall be tenured,;

One tenured Faculty Member from outside the Department, to be dected
by the Faculty;

One fourth-year, honours, or graduate student concentreting in a discipline
within the department, to be chosen by the Dean.

The Dean of the Faculty, who shdl be Chairperson and have avote.

The Chairperson shal be appointed for a period of three (3) years according to the
procedures described below:

@

(b)

(©

If there is a vacancy at the gppropriate leve in the Department &t the time a
Chairperson is sought, the Nominaing Committee shall advertise the
position nationdly in suitable media, except in the case where the Academic
Vice-President decides after consutation with the Dean and the Department
that theinitial search shall be redtricted to internal Candidates.

The Committee shal examine the dossiers of al candidates and draw up a
short ligt for interview. Members of the Department shdl be given an
opportunity to meet any externd candidates who are brought in for
interview.

Before findly determining upon its nomination, the Committee through its
Chairperson shall ascertain that the nominee is acceptable to the mgjority of
the members of the Department.
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13.1.22

13.1.23

13.1.24

(d)  The Nominating Committee shdl submit its nomingtion to the Academic
Vice-President who, in turn, shal make a recommendetion to the President.
The decison on the appointment shdl be made by the President.

(e) Approvd of any externd candidate as Chairperson is contingent upon
his’her gppointment as a Faculty Member according to Article 10.1.

€) An incumbent Chairperson may be resppointed by a recommendation from
the department based on a mgority vote of its members.

(b) The Department shal submit its recommendation, through the Dean, to the
Academic Vice President. The decision on the appointment shall be made
by the Academic Vice Presdent. In the event the Academic Vice President
does not accept the Department’s recommendation, the Department may
refer the matter to the President, whose decision shdl be findl.

(c) In the event that a Department does not recommend the regppointment of
an incumbent Chairperson, a Nominating Committee shdl be established
according to Article 13.1.20.

The Department may eect an Acting Chairperson by mgjority vote for a term no
longer than one year only under the following circumstances.

) Where the nominating process has failed to result in the gppointment of a
Chairperson;

(b) Where the Chairperson is on sabbatical or other approved leave.

The Department’s recommendation shall be forwarded to the President through the
Dean and the Academic Vice-President. In cases where the Chairperson or Acting
Chairperson is on vacation or away from campus for a period of up to 20 days, the
Chairperson or Acting Chairperson shdl designate a Department member to act as
Chair.

When a Chairperson, who is not being regppointed, goes on sabbatica or other
gpproved leave during the fina year of an appointment or regppointment, the term
as Chairperson shal expire with commencement of the leave. When a Chairperson,
who is being regppointed, goes on sabbatical or other approved leave during the
find year of an appointment or regppointment, be term as Chairperson shal
continue and an Acting Chairperson shdl be appointed for the term of the leave.
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13.1.40

13.1.50

13.1.60

13.1.61

Recall of Department Chair person

A two-thirds mgority decison of the Faculty Members in the Department,
determined by secret balot, shall congtitute arecal of the Department Chairperson.
Recdl of a Depatment Chairperson shdl be followed by the procedures for
gppointment set out above.

Directors of Divisions

The Director of a Division shdl be gppointed in the same manner as a Chairperson,
the members of the Divison acting as a Depatment.  The Director of a Division
shdl exercise those responghilities of a Department Chairperson as specified in
Article 13.0 consistent with established past practice appropriate to the operations
of the Divison. It is dso recognized, however, that the Director of a Divison has
additiond respongbilities and is responsible to the Dean for the supervison and
administration of degree, diplomaand/or certificate programmes.

Programme Coor dinators

Programme Coordinators are responsble for the integration, planning and
development of the gppropriate course offerings which congtitute the program and
which may involve saverd Departments. They are to pursue the development of
their programmes in consultation with the appropriate Deans and Chairpersons.

They are adminidratively responsible to the Dean of the Faculty under whose
auspices the programme s offered.

Programme Coordinators shal exercise the following particular responsibilities:

@ Initiate, formulate and recommend academic policies relating to the
programme;

(b)  Supervise generdly the progress of students engaged in the programme;

(©) Advise gudents engaged in the programme and approve their course
Sections,

(d) Make known and cary out University policies as formulated by the
University, Senate or Faculty as they affect the programme;

(e Prepare budget poposds for the programme and administer authorized
budgets,

® Cdl and chair mestings of the Faculty Members teaching in the programme
as required and at such meetings they shdl have avote.
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13.1.62

Programme Coordinators remain scholars for whom teaching and research are
fundamentd responghilities.

13.1.63

Programme Coordinators shall be appointed as prescribed in Articles 13.1.20,

13.1.21, and 13.1.22 and may be recalled as prescribed in Article 13.1.40 except
that, for the purpose of appointing or recdling a Programme Coordinator, the full -
time Faculty Members teaching the courses which comprise the programme during
the year in which the gppointment or recdl is made shdl be consdered to be the
"Department”. In carrying out its work, the Nominating Committee shal consult
with the Dean of Graduate Studies and Research, where the programs involve
graduate students.

13.1.64

@ On the recommendation of the Dean, the Academic Vice-Presdent shdl
grant an honorarium in addition to their norma sdaries and reduction in
teaching duties to Undergraduate Programme Co-ordinators, in accordance

with thefollowing teble
Number of Students Honorarium Remission
Sept /03 Sept 1/04  Sept 1/05
Fewer than 10 1,056 1,072 1,088 0
10- 30 1,056 1,072 1,088 SFCE
More than 30 1,456 1,472 1,488 SFCE

(b) The Co-ordinators of Graduate Programmes shdl receive an honorarium (in
addition to their annud saaries) and a reduction in teaching duties according

to the following table:

Number of Students Honorarium Remission
Sept 1/03 Sept 1/04 Sept 1/05

Fewer than 10 0 5

10-20 1,056 1,072 1,088 5
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More than 20 1,056 1,072 1,088 1.0

13.1.65

13.1.70
13.1.71

13.1.72

(c) In al cases where a currently appointed undergraduate or graduate
Program Coordinator received an honorarium or aremission gregter than
specified in 13.1.64 (8) and (b), the Coordinator shal continue to receive
that honorarium or remission for the duraion of their appointment. All
future appointments for undergraduate and graduate Program Coordinators
shdl be mede in accordance with 13.1.64 () and (b).

In a case where a permanent Programme Coordinator is not available or cannot be
obtained due to circumstances as defined in Article 13.1.23, the Department may
elect an Acting Program Coordinator by mgority vote for aterm of no longer than
one (1) year, faling which the Dean may appoint a Faculty Member to fill the
position or may assume the position himsef/herself for aterm of no longer than one
(1) year. The Department's recommendation on an Acting Programme Coordinator
or advice that no Acting Coordinator is available should be forwarded to the
President through the Dean and the Academic Vice-President.

Associate/Assistant Deans

Asociate/Assgtat Deans shdl exercise those responsbilities assgned by the
Dean, which are agppropriate to the operations of the Feculty. While the
Asociae/Assstant Dean is responsible to the Dean for the supervison and
adminigiration of degree, diploma and/or certificate programmes, he/she remains a
scholar for whom teaching and research are fundamenta respongibilities.

Appointment

@ A Nominating Committee shal be established composed of:  three members
of the Faculty who hold the rank of Assistant Professor or higher, to be
elected by the Faculty, and at least one of these members shal be tenured;
one fourth-year, honours or graduate student concentrating in a discipline
within the Faculty, to be chosen by the Dean.

(b) The committee shdl eect a Chairperson from among its members.
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13.1.73

13.1.74

13.1.75

13.1.76

The Associate/Assistant Dean shdl be appointed for a period of three (3) years,
with digibility for re-gppointment for one additionad term, according to the
procedures described below:

@
(b)

(©)

(d)

()

®

The Nominating Committee shall advertise the pogtion interndly.

The Committee shal examine the dossiers of al candidates and draw up a
short ligt for interview.

The Nominating Committee shal schedule a mesting between any short-
listed candidates and Members of the Faculty, following which it shal solicit
the views of the Members of that Faculty on the suitability of the candidates
for the pogtion.

The Nominating Committee shal submit its nomingtion to the Dean. The
Dean may endorse the Committee's nomination and forward it on to the
Academic Vice-Presdent. Alternatively, should the Dean question the
Nominating Committee’s recommendation, he/she may make a separate
nomination and forward it on with the Nominating Committeg's
recommendation to the Academic Vice-President.

The Academic Vice-Presdent shdl make a recommendation to the
President.

The decison on the gppointment shdl be made by the President.

An incumbent Associate/Assistant Dean may be regppointed for asecond term by a
recommendation of the Dean, in consultation with the Faculty Executive, and the
gpprova of the Academic Vice President and the President.

In cases where the Associate/Assistant Dean is on vacation or away from campus
for a period of up to 20 days, the Dean may designate a Faculty member to act as
Associate/ Assistant Dean.

Recognition

In addition to an honorarium, the Academic Vice-President shdl grant areduction in
teaching duties appropriate to the Associae/Assistant Dean's responsibilities.
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13.1.80

A Faculty Member may normaly serve in only one of the following postions a the
same time:  Program Coordinator, Director of a Divison, Assigtant or Associate
Dean and Department Chairperson.

ARTICLE 14.0 COUNCILS

14.1

14.1.10

141.11

FACULTY COUNCIL

@ There shdl be a Faculty Council for each of the Faculties of the University
(see Article 1.1(f)) composed of al the Faculty members employed in that
Faculty or in the case of the Faculty of Graduate Studies and Research all
full-time faculty members. The Dean of the Faculty shal be chairperson and
have a vote.

(b)  The functions of the Faculty Council shdl be to condder dl matters of
genera academic interest to that Faculty and specificaly to consider, amend
and formally gpprove additions or amendments to the academic programs

of the Faculty, prior to their being considered by the appropriate academic
bodies of the University.

(©) The Faculty Council shal meet a least once a Semester.

(d) Each Faculty Council shdl draw up a condtitution governing its operation,
which prior to promulgation thereof shal be subject to gpprovad of the full
Board of Governors of the University.

Executive of the Faculty Council

@ The Chairpersons of the Department in a Faculty or their designates, such
other members as pecified in the congtitution of that Faculty, and the Dean
of that Faculty shal conditute the Executive of the Facuty Council. The
Dean shdl be chairperson of the Executive and have a vote.

(b)  The functions of the Executive shdl be to formulate proposals on additions
or amendments to the academic programs of the Faculty for submisson to
the Faculty Council.

(© Minutes of executive meetings shall be kept and circulated to members of
the Executive, who, in turn, shal make them available to Faculty Members.
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14.2

14.2.10

14.2.11

14.2.12

14.2.13

14.2.14

LIBRARY COUNCIL

A Library Council condgting of the Univergty Librarian, who shall be an ex-offico
member and chairperson of the Council, and dl Professond Librarians shall meet at
least monthly during September through May inclusive, and once from June through
August to consider matters relaing to the genera welfare and functioning of the

Library.

At the first meeting of the Council each academic year, a secretary shall be dected
from the Librarian members to record the minutes of meetings and to assig in the
preparation of agendas.

Agendas shdl be prepared by the University Librarian in consultation with the
secretary of the Council and sent to members et least two days prior to a Council
mesting.

Additiond meetings may be cdled & any time by the Universty Librarian or on
written request by amgjority of members of the Library Council.

Recommendations of the Library Council shdl be consdered by the Universty
Librarian in making decisons rdating to the generd wdfare and functioning of the

library.

ARTICLE 15.0 WORKING CONDITIONSAND

15.1

15.1.10

MISCELLANEOUSPROVISIONS

WORKING CONDITIONS - FACULTY MEMBERS

) A Faculty Member's appointment, except as provided for in 10.1.10 (c)
and (d), shal be on a full-time yearly basis from September 1 to August 31
of the following year incdlusive. Although he/she shdl not be obliged to be &
the Univergity outsde the Academic Year, it is agreed that the Faculty
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15111

15.1.12

(b)

Member, as a professona academic, will undertake ressarch, study, or
professond activities whenever he/she is not engaged in teaching or other
adminigrative duties, whether during the Academic Year or outdde it,
excepting for avacation period of one month.

A Faculty Member shal be deemed to have repudiated hisher appointment
and thereby terminated higher rights under the Agreement if:

i) Heldhe engages in full-time employment outsde the University
without the President's prior written consent, or

if) He/sheis dbsent from higher classes for ten (10) consecutive days
or more without leave or permission from the President excepting in
circumstances beyond higher control.

iii) Helshe is disent from hisher casses for five (5) or more
consecutive days during summer school without leave or permisson
from the Presdent excepting in circumstances beyond hisher
control.

Sandard Daily Hours

@

(b)

Classss taught by a Faculty Member shall be scheduled to begin no earlier
than 8:30 am. and no later than 4:30 p.m., unlessit isthe expressed wish of
the Faculty Member and his’her Department Chairperson that the class be
scheduled to begin outside these hours.

A Faculty Member's classes shdl not be scheduled consecutively on any
given day excepting with the employee's consent.

Standard Teaching L oad

@

(b)

In order to promote scholarship within the University the sandard teaching
load for each full-time Faculty Member shdl normaly be 2.5 full year credit
COUrsss or equivaent.

Notwithstanding 15.1.12(a), a faculty member appointed under
10.1.10(c)iv) shall have ateaching load of 3.0.

The standard teaching load for each full- time faculty member shdl normdly
be 2.0 full year courses during the first year of their first probationary
appointment.

Notwithstanding 15.1.12(a) a Faculty Member may elect a standard
teaching load of 3.0 full year credit courses or equivaent by notifying the
Department Chairperson.
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(©)

(d)

(€)

®

The standard teaching load for Faculty Members who do not demonstrate a
levd of scholarship appropriate for their discipline and rank will be
increased to 3.0 full year credit courses or equivdlent. The Dean, in
conaultation with the Chairperson, shdl assess the Faculty Member's
scholarship for atwo year period immediately preceding the academic year
in which the 3.0 teaching load is to take effect. Any such increase shall be
in effect until the faculty member goplies for reingaement of the 25
teaching load and the Dean and the Department support reinstatement.

In those cases where the teaching load has been increased to 3.0 full year
credit courses or equivaent, and in those cases where the Dean and

Chairperson disagree on the reingtatement of a 2.5 full year credit courses
or equivdent teaching load, such cases shdl be referred to the University

Review Committee. Based soldy on an assessment of the Feculty
Member's Annua Reports, the Dean in consultation with the Department
Chair, shdl make a recommendation to the Universty Review Committee;
the Universty Review Committee will review the cae and meke a
recommendetion to the President who shdl make the find decison. In

cases where the Dean and the Chairperson disagree, the Chairperson shall

aso submit a recommendation to the University Review Committee.  All

procedures of the Universty Review Committee specified in this Collective
Agreement must be followed, induding but not limited to, the provison of

copies of the Dean’s recommendation and the right of the Faculty Member
to respond to that recommendation.

For operationa reasons Faculty Members may be requested or required to
bank up to 0.5 credits for a maximum of one year. For grester clarity this
means that a Faculty Member with a teaching load of 2.5 may be required
to teach a 3.0 full year credit courses or equivaent teaching load in an
academic year which would be followed by a 2.0 full year credit courses or
equivaent teaching load in the subsequent year. Faculty Members may
bank up to 0.5 credits for a maximum of one year. Any banked credits
must be used in the academic year following tha when the banking
occurred unless the Faculty Member is on an approved leave, in which case
the banked credit shall be used upon the Faculty Member’ s return

Notwithstanding Article 15.1.11(a) a Faculty Member may be assigned to
teach a tota of 0.5 credits during the academic year in courses which are
scheduled to start later than 4:30 p.m. to accommodate the normal standard
teaching load of 2.5 credit courses or equivaent. A Faculty Member who
has elected or been assigned a teaching load of 3.0 credit courses under
15.1.12(b) may not be required to teach any course that starts later than
4:30 p.m.
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The Union and Employer shall work cooperaively to provide for an orderly
trangition from a 3-3 workload to a 3-2 workload. Such cooperation shdll
include, but not be limited to, a review of class 9zes, course offerings,
classsoom gpace, timetables, and the use of part-time and overload
assignments as well as the use of technology and web-based ingtruction.
Setting of the University timetable is the responghility of the Academic Vice
President or hisher designate who shdl determine the overdl timetable in
consultation with Deans, Chairpersons and Program Coordinators. The
dlocation of teeching responghilities is the responghility of the Chairperson
(Article 13.1.11(g)). Faculty Members shall cooperate in carrying out their
assigned teaching dlocation and schedule.

The 3-2 workload took effect July 1, 2003.

For purposes of the Agreement, one hour of a laboratory period shall be
considered to equal one-haf hour of a class period. A Faculty Member
must be physicaly available to the laboratory for the whole of the period for
which he/she is dlaming teaching load credit.

Faculty Members assigned primary responshbility for supervising one or
more dissertations of doctoral students registered a Saint Mary's University
shall be awarded aworkload reduction up to one (1) full year credit course
during the academic year(s) in which the student(s) is (are) registered for,
and actively engaged in, preparing their dissertations.

It is understood that the Union President, during the period of higher
presidency, is exempt from the norma committee assgnments a the
Depatmentd and University levels and shdl be awarded a workload
reduction equivaent to one (1.0) full-credit course. In those cases where a
Professond Librarian is serving as the Union Presdent the reduction in
workload awarded the Professond Librarian shdl be the equivdent of the
workload reduction awarded to Faculty members serving in this position.
The Union shdl have the right to purchase, a the prevalling rate for
overload payments, up to the equivdent of one (1) full-credit course
reduction for the Chief Negotiator during contract negotiations.

i) A Feaculty Member shdl not be obliged to teach on the basis of
overload. Where such an assgnment is undertaken the Faculty
Member shall not teach more than one @ll course (1.0 credit)
during the Academic Year, nor shdl he/she teach more than one full
course (1.0 credit) in the summer. Compensation for such overload
teaching shall be according to the provisons of Article 16.3.10.
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15.1.13

M)

(")

(0)

(9)

if) Notwithstanding 15.1.12(1)i), where a Faculty member undertakes
an oveload course assgnment which includes an associated
laboratory or tutorid session, the Faculty member may teech the
laboratories or tutorias associated with the course to the extent that
the total credits for e course and the associated laboratories or
tutorials do not exceed 0.75 credits per semester or 1.5 credits
during a summer session.

i) Within two weeks of the close of regidration for the course, the
Faculty Member shall be provided with a letter atthorizing himvher
to undertake an overload assgnment.

if) The Union shdl be informed of each overload assgnment and shdll
be provided with a copy of the document confirming such
assignment, which shdl indude a gtipend figure. The Union shal
also be informed of the cancdllation of overload assgnments.

All overload teaching assgnments mugt first be offered to qudified full -time
Faculty.

The teeching load for Feculty holding appointments under Article
10.1.10(d) shdl not normally exceed in any one semester, the equivaent of
one (2) full year credit course.

The Union shal be informed of dl course reductions granted in accordance
with Article 15.1.30.

Student Advising

@

(b)

(©)

(d)

It is understood that a Faculty Member's respongibility as ateacher extends
beyond the classroom to include student advising, academic counsdling,
supervison of tests and examindtions, evauation of student performance
and grading.

A ful-time Faculty Member shall st aside a least Sx (6) hours aweek in
his’her office for sudent advising and conaultation. The hours of availability
shdl be posted on the Faculty Member's office door.

Faculty Members will assst in providing academic advisng during regular
regidration, late registration, and the period alowed for course changes a
the beginning of each term.

Faculty Members will dso assg in providing academic advisng during early
registration and for such other purposes as are determined by Senate. The
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15.1.14

(€)
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particular manner of such assgtance is to be determined by each
department in accordance with the procedures approved by Senate.

Faculty Members shall, except where there are extenuating circumstances,
comply with the deadlines and procedures established by Senate for
reporting the grades of their students. If a Faculty Member is unable to
meet these deadlines or comply with these procedures, the Faculty Member
shdl natify, in advance and in writing, their Chairperson and Dean dating
the reasons for any such difficuity.

Grades submitted to the Registrar’ s Office by Faculty Members shdl not be
changed or dtered in any way except through procedures established by
Senate.

Outsde Employment

@

(b)

(©

(d)

For the purposes of this article, "outside employment” means:

i) Employment in any capacity by another employer induding the
carrying out of teaching duties

i) Conaulting

iii) Persond services contracts

iv) Private practice of the Employee's profession
V) Sdf-employment

Employees may engage in outsde employment provided that such
employment is in reasonable baance with their norma academic duties and
respongbilities as defined in this Collective Agreement.

Outsde employment by full-time employees that involves an average of
more than one (1) working day per week requires prior gpprovad of the
Academic Vice-President. Before coming to a decison, the Academic
Vice-President shdl consult the Employee's Chairperson for advice on the
potentid impact of the outsde employment on the academic unit and shall
consider the relationship of the proposed employment to the Employe€'s
area of gpecidization or expertise. The Employer’s gpprova shdl not be
unreasonably denied.

Except in cases where an Employee’'s outside employment involves the
minor or incidental use of University space, equipment, facilities, supplies, or
services, use of such space, equipment, facilities, supplies, or services shall
be subject to prior negotiation with the Employer. Costs for the use of
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15.1.16
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University facilities, supplies or services shal be borne by the Employee at
prevailing rates negotiated with the Employer, unless the Employer agrees,
in writing, to waive dl or part of such cods.

Employees may dae the nature and place of their employment, rank and
title(s) in connection with outside employment and to use their universty
address as amailing address so long as they do not purport to represent the
Employer or to spesk on the Employer's behalf.

The Employee shdl, upon written request, provide the Employer with
information on the nature and scope of their outside employment. Such
requests shall not be made more than once in any three (3) month period.

Employees agree not to engage in any outsde employment, which conflicts
with their duties and responghilities a the Univerdty as defined in this
Collective Agreement.

Outside Professional Activities

@

(b)

(©)

(d)

(€)

)

For the purpose of this article, "outsde professona activities' means
participation in the activities of professond associations, learned societies,
faculty associations, or voluntary practice of the employee's profession,
which support and/or promote the advancement of research, scholarship,
teaching, artistic cregtion, or professona development, and improve the
working conditions of academic gaff.

Employees have the right to participate in outside professiond activities in
accordance with Article 8.4.12.

Participaion in outsde professond activities is deemed to represent
contributions to the profession and/or the community for purposes of any
evaluation carried out under this Collective Agreement.

The Employer agrees to support an Employee's participation in professiona
associations and/or learned societies where possible.

When engaging in outsde professond activities, Employees shdl not daim
to spesk on behdf of the Employer unless specificaly authorized to do so.

Employees may state the nature and place of their employment, rank and
title(s) in connection with outside professiond activities and to use ther
university address as a mailing address so long as they do not purport to
represent the Employer or to speak on the Employer's behalf.

Technologically M ediated Cour sesand/or Programs
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(©)

(d)

(€)

Technologicaly Mediated Courses and /or Programs include, but are not
limited to, those which:

i) Aretaught by correspondence, by teleconferencing;
if) Are videotaped, recorded, broadcast or televised; or
iii) Aretransmitted or received viathe Internet or World Wide Web.

The introduction of Technologicdly Mediated Courses and/or Programs
shdl follow the established procedures of Senate and shdll be collegid in
neture, specificaly

i) Academic decisons regarding the approva of which new course(s)
will be offered by the Universty and the objectives for sad
cours(s) are ultimately the responsibility of Senate.

ii) Pedagogica decisions regarding how to teach a particular course
are the responghility of the Employee who has primary
responghility for designing the course, in conaultation with the
Department.

iii) Recognition of external courses for credit towards a Saint Mary's
Universty degree, induding those which are Technologicaly
Mediated, is the responsibility of Senate or its designate.

Employees shdl not be compelled to teach Technologicdly Mediated
Credit Courses. Employees may be assgned to tesch Technologicdly
Mediated Credit Courses only with their consent. When an employee
agrees to teach such a course, it shal conditute part of the employee's
norma or overload teaching assgnment in accordance with Article 15.1.12
of this Agreement.

Faculty who are assgned to teach Technologicdly Mediated Credit
Courses shdl hold appointments under Article 10.00. The Employer shall
not offer Technologically Mediated Credit Courses for academic credit,
ether in whole or in part, unless a Faculty member holding an appointment
under Article 10.00 has been assigned to the Course in accordance with
Article 13.1.11(g). Any technologically mediated Credit Course and/or
Program course imported onto campus by any means must have a Faculty
Member assigned to it in accordance with this article; i.e., 15.1.15(d)

Employees who consent to teach Technologically Mediated Credit Courses
shdl be provided with training and support services.
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)

@

Technologically Mediated Courses shal be recorded or stored only with the
permisson of the Employee assgned to the Technologicdly Mediated
course. Such permission will not be unressonably withheld.

All relevant aspects of Article 15.00 gpply to Technologicdly Mediated
Credit Courses.

Technologically Mediated I nformation Literacy Classes

@

(b)

(©)

(d)

()

®

Technologicaly Mediaed Information Literacy Classesinclude, but are not
limited to, those which:

i) Aretaught by correspondence, by teleconferencing;
if) Are videotaped, recorded, broadcast or televised; or
iii) Are transmitted or received viathe Internet or World Wide Web.

Professond Librarians who are assigned to teach Technologicaly Mediated
Information Literacy Classes shal hold appointments under Article 10.2.
The Employer shdl not offer Technologicaly Mediated Information Literacy
Classes, either in whole or in part, unless a Professiond librarian holding an
gppointment under Article 10.2 has been assigned to the class, in
accordance with the edtablished workload assignment practices for
Professond Libraians.  Any Technologicdly Mediated Information
Literacy Class imported onto campus by any means must have a
Professond Librarian assigned to it in accordance with this Article.

Professond Librarians shdl not be compdled to teach Technologicaly
Mediated Information Literacy Classes. Professond Librarians may be
assigned to teach Technologicaly Mediated Information Literacy Classes
only with their consent.

Professond Librarians who consent to teach Technologicaly Mediated
Information Literacy Classes shdl be provided with training and support
services.

Pedagogica decisions regarding how to teach Technologicdly Mediated
Information Literacy Classes are the responghbility of the Professiond
Libraian who has primary regponghility for desgning the dass in
conaultation with the University Librarian.

Technologicaly Mediated Information Literacy Classes shall be recorded or
stored only with the permission of the Professiond Librarian assigned to the
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15.1.30

15131

©

Technologically Mediated Information Literacy Classes. Such permisson
will not be unreasonably withheld.

All rdevant aspects of Article 15.2 goply to Technologicaly Mediated
Information Literacy Classes.

ProfessorsEmeritus

@

(b)

(©

A Professor Emeritus shdl have the same rights of access to University
fadilities as a person holding the rank of Professor with the exception of
private office space where he/she shall be entitled to share office space with
part-time Faculty Members whereso provided.

It is acknowledged that a Professor Emeritus may teach as apart-time
Faculty Member or apply for Senate and other research grants and travel

expenses as provided in Article 18.0 to the extent authorized by the Dean
of the gppropriate Faculty and within the overdl travel budget of that

Faculty, provided he/she is otherwise properly qudified and approved for
such teaching or grants.

The title of Professor Emeritus shdl be conferred only on the
recommendation and according to the procedures of Senate.

Reduction in Teaching L oad for Scholarly Purposes

A reduction in teaching load may be granted in specid circumstances or for
research or scholarly activities with gpprova of the Academic Vice-President upon
the following conditions:

(@

(b)

(©)

Application for teaching load reduction must be forwarded by the gpplicants
to their departments for a recommendation to the Academic Vice President.
The application shdl dtate the purpose(s) for which the reduction is being
sought, reasons for the course reduction, and the amount of reduction that is
being sought.

If the reduction is sought for purposes of research or scholarship, the
gpplicant mugt have received externa funding for the research.

A positive recommendation in favour of the reduction must fave been
received from the Dean by the Academic Vice-President.

In cases where the teaching reduction is being sought for the purposes of research
or scholarship (15.1.30(b)), the gpplicant shall receive the course reduction that
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15.2.10

15211

15.2.12

15.2.13

15.2.14

15.2.15

was confirmed by the Employer through the exercise of Article 15.1.30 at the time
the Employee submitted a request for externd funding.

WORKING CONDITIONS - PROFESSIONAL
LIBRARIANS

The Professiond Librarian's norma daily work hours shall be seven (7) hours and
the norma weekly hours shal be thirty-five (35) hours. Hours may include nights
and weekends.

A reduced work week of thirty-two and one-hdf (32 1/2) hours for Professiona
Librarians ddl be effective on the firs Monday of June until the last working day
before Labour Day of each year.

Professond Librarians accept that they may be called on a times to work in excess
of seven hoursin aday. In such cases, they will be given reasonable notice. Any
gpproved work in excess of the norma work week to meet operationa
requirements shal be compensated & a rate of one and one-hdf times the
Professond Librarian's norma rate of pay cdculated on an hourly basis for thet
purpose, or at the option of the Employer, time off in lieu thereof on a basis of one
and one-haf hours off for each one hour of overtime worked.

Compensation for Professona Librarians time voluntarily worked in excess of the
minimum hours per week (15.2.10 or 15.2.11) shall be compensated at the rate of
one (1) hour for each hour worked.

Normally, overtime accumulated by a Professona Librarian will not exceed thirty-
five (35) hours. Time off for dl overtime shdl be taken & a mutualy agreed upon
time

Professiond Librarians who are required to work on a paid holiday shdl receive the
same compensation as dated in 15212 and shal be subject to the same
conditions. The following shdl be considered paid holidays for the purpose of this
Agreement:
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15.2.16

15.2.20
15221

15.2.22

15.2.23

New Years Day Labour Day

Good Friday Thanksgiving Day

Easter Monday Remembrance Day

Victoria Day Chrigtmas Eve (designated .5 day)
Canada Day Christmas Day

Hdifax Natd Day Boxing Day

or the day(s) officidly proclaimed in lieu of such paid holidays and any holidays
declared by the Employer in any year to be of generd application throughout the
Universty.

In accordance with Article 12.2, professiona development, as defined in 12.2.20, is
normally part of a Professiona Librarian’s workload. Professona development
activities need not take place on campus.

Vacation - Professonal Librarians

Service for vacation purposes shal mean continuous compersated service in the
employ of the Employer.

Annua vacations shal be granted on the following basis

€) During the term of this Agreement, Employees who have less than one (1)
year's service on the 1< day of June of each year will be granted vacation
on the basis of one and two-thirds (1- 2/3) days vacation with pay for every
full month worked prior to June 1¢t;

(b) During the term of this Agreement, Employees who have completed one (1)
year's sarvice on the 1¢t day of June in each year will be granted twenty
(20) days vacation with pay.

The vacation period is normaly June 1 to September 1 in each year, but the

Employee may take higher annud vacaion & any time during the year thet is

agreeable to the University Librarian or his or her ddlegate. Vacation which has not
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15.2.24

15.2.25

15.3
15.3.10

15.3.20

15.3.30

been taken by the Employee by March 31 of any year may be scheduled off by the
Employer. Vacation credit, or any pat thereof, shal not be cumuletive or
transferable from one year to another except with the consent, in writing, of the
Universty Librarian.

If while on vacation an Employeg's annud vacation is interrupted for a period of five
(5) consecutive calendar days through serious illness or injury, or for a shorter
period, dl or part of which involves hospitdization or degth in the immediate family
which qudifies for bereavement leave, the period of annud vacaion displaced may
be charged againgt an Employee's sick or bereavement leave credits when medical
evidence satisfactory to the University s provided.

If apaid holiday as outlined in 15.2.16 fdls on a Professiond Librarians scheduled
day off or within his’her vacation period, he/she shdl be entitled to a paid holiday on
the firs working day following hisgher vecation, unless other mutualy agreegble
arrangements are made in advance.

MISCELLANEOUS PROVISIONS

M eeting with Candidates for Academic Administrator Appointment

Subject to the Employer's By-laws rdating to the initid gppointment of Academic
Adminigtrators by the Employer, it is agreed that, on a suitable arrangement to be
determined by the relevant Search Committee, members of the appropriate Faculty
or Faculties or Professona Librarians shdl be given the opportunity to meet with
those candidates for Academic Administrator gppointment selected by the Search
Committee for formd presentation to the Employer, and other candidates for
Academic Adminigtrator gppointment who in their initid vigt to the University
request an opportunity for such ameeting.

Legal Liability

The Employer shdl indemnify and save harmless dl members of the Faculty and
Professiond Librarians from legd ligbility and al actions, causes of action, dams or
demands whatsoever arising out of any occurrence occurring during the course of or
performed pursuant to and within the scope of hisgher employment, save and except
in the case of gross negligence or wilful misconduct, provided timely notice is given
to the Employer of any occurrence giving rise or likely to giverise to aclam againgt
amember of the Employer.

Conflict of Interest
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154.01

15.4.02

15.4.03

@ No Employees shal knowingly participate in procedures for appointment,
renewd, promotion or tenure of an individua with whom the Employee has
an immediate marital, familid, sexud or sgnificant finencid relationship.
Employees having such a conflict(s) of interest shal natify in writing hisher
Dean/University Librarian and the Chair(s) of the Universty Committeg(s)
respongble for deding with gppointments, renewals, promotions or tenure
that he/she has a conflict of interest under this Article. The specific nature of
the conflict of interest need not be disclosed.

(b) If the Dean/Univergty Librarian or the Chair of the rdevant Universty
Committee receives a complaint(s) about a potential conflict of interest of
any Employees involved in gppointment, renewd, promation or tenure
proceedings, that Dear/ Chairperson/University Librarian shdl forward the
complaint to the Academic Vice President. The Academic Vice President
will discuss the matter with the Employee concerned.  If there is even an
appearance of a potentia conflict of interest, it is agreed that the Employee
will withdraw from any further participation in the aforesaid procedures.
The Vice President Academic's decisonisfind.

INTELLECTUAL PROPERTY, PATENTS AND
COPYRIGHT

Intellectua property means any result of intdlectud or artistic activity, creeted by an
Employee, that can be owned by a person. This includes, but is not limited to,
inventions, publications, computer software, works of at, indudtrid or artistic
designs, as well as other creations that can be protected under patent, copyright, or
trademark laws.

Any provisons of Article 15.4 shdl gpply to joint creators of a piece of intellectud
property, on apro rata basis.

All intdlectud property is owned by the Employees who creste it except in those
Cases:

@ Where there is a written contract to the contrary between the creator, the
Employer, and/or a third party which assigns the ownership rights of the
intellectud property to the Employer or the third party; or
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15.4.04

15.4.05

15.4.06

15.4.07

(b)  Where the Employer provides funds, resources, and facilities to the
Employee beyond those required for the payment of the Employee’s sdary
and benefits, for the provison of a norma academic environment in which
to work, and for the performance of a regular workload by the Employee,
in which case, the Employee shdl agree to share ownership rights of the
intellectua property with the Employer.

The Employer shdl not enter into any agreement with a third party which dters or
abridges, or has the effect of dtering or abridging, the intellectud property rights of
an Employee without the Employee’ s written consent.

The Union shdl be given copies of the agreements or contracts pecified in Article
15.4.03 within 10 days of ther concluson. The naure and content of these
agreements or contracts will remain confidentid.

In recognition of the Employer's commitment to scholarship, induding teeching,
research, and publication activities

@ The Employer agrees that Employees have complete intellectud and artistic
freedom in the cregtion of intelectud property and the unqualified right to
disseminate by any means whatsoever the intellectud property which they
own; and

(b) The Employee shdl grant to the Employer a non-exclusive, royaty free,
irrevocable, indivisble, and non-transferable right to use, soldly for internd,
non-commercia educationa and research purposes, al intellectua property
developed by Employees with the use of the Employer’ stime, facilities, and
resources.

In the event that the ownership rights of intellectua property become a matter of
dispute, the matter shal be submitted to mediation before an individua experienced
in such matters and mutudly agreed upon by the Employer and the Union. If a
satisfactory resolution is not provided by mediation, the matter may be submitted
directly to arbitration as specified in Article 22.6.
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15.4.09

15.4.10

154.11

15.4.12

154.13

In the event that either the Patent or Copyright Acts of Canada are amended to the
extent that Article 15.4 requires revision, the parties shdl re-open the negotiation of
Article 15.4 by mutua agreement.

Patents

The Employer and the Union agree that Employees have no dligation to seek
patent protection for the results of their work or to modify research to enhance
patentability; nor is the Employer under any obligation to exploit any potentidly
patentable discoveries or cregtions arising out of any Employee’ swork.

Potentialy patentable discoveries or creations arising out of any Employee’ s work
shall be disclosed to the Employer prior to public disclosure. The purpose for such
disclosure is to dlow the Employer to determine if it has ownership rights or
obligations to a third party under Article 15.4.03.

In those cases where Article 15.4.03 does not apply to potentialy patentable
discoveries or cregtions, the Employer and the Employee who owns the intellectua
property may enter into an agreement to pursue a patent gpplication in the name of
the Employee. The cost of this process shdl be paid by the Employer. The
Employee and the Employer shal share in the net proceeds on a case by-case
basis, but in no case shdl the Employee receive less than 50%. “Net proceeds’
means the proceeds &fter deduction of al costs incurred by the Employee and/or
the Employer for patent searches, for obtaining patent protection and for maintaining
said protection in Canada and other countries.

In the event that the Employee and the Employer enter into an agreement pursuant
to Article 15.4.11 but are unable to agree to an income sharing arrangement as
specified in Article 15.4.11, the matter will be referred to mediation and arbitretion
pursuant to Article 15.4.07. Either the Employee or the Union may have carriage of
the dispute.

In the event that the Employer eects not to pursue a patent goplication on behalf of
an Employee within forty-five (45) days following disclosures made under Article
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15.4.15

15.4.16

15.4.17

154.18

15.4.10, Employees shal have the right to make their own arrangements for patent
protection at their own expense and shall be entitled to dl the proceeds therefrom.

The Employer waives, disclams and abandons any interest in or daim to any
invention, improvement, design or development made by Employees without the use
of the Employer’ stime, resources, or facilities.

In dl circumdances where an Employee wishes to use the Employer’s time,
resources, and facilities exclusively for devdopment or production of potentialy
patentable discoveries and credtions, the Employee shal enter into a written
agreement with the Employer as specified in Article 15.4.03 which details the
gpecific provison and use of funds, equipment, facilities, and resources; and which
aso delinegtes any assignment of intellectua property rights that may be related to
the potential discoveries or cregtions.

In the case of Employees who have written arrangements with the Employer prior to
the coming into effect of this Article with respect to patents, such arrangements shall

continue until they naturdly expire. Any renewd of such agreements must be made
in accordance with the terms of Article 15.4.

Copyright

In accordance with Article 15.4.03, and as provided for by the Copyright Act of
Canada, an Employee who is the cregator, the author or the first person bringing the
work into existence is the first owner of copyright in the work.

Copyright gpplies to dl origind scholarly, scientific, literary, drametic, muscd and
artigic and recorded works.  Such works include but are not limited to: books,
texts, articles, monographs, glossaries, bibliographies, modular posters, study
guides, laboratory manuas, correspondence course packages, interactive
textbooks, course work delivered on the Internet, multimedia ingructiond
packages, syllabi, tests and work papers, lectures, musicd and/or dramatic
composition, choreographic works, cartographic materids, unpublished scripts,
films, filmgtrips, charts, trangparencies, other visud ads, video and audio tapes and
cassettes, computer programs; live video and audio broadcagts, programmed
indructional materias, drawings, paintings, sculptures, photographs, and other
works of art.
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15.4.20

15.4.21

15.4.22

15.4.23

15.4.24

The Parties agree that the copyright to dl forms of scholarly, scientific, literary,
dramatic, musicd, artistic and recorded works shdl be retained by the Employees
responsble for the creetion of the work. The Employer acknowledges thet it has no
interest in and makes no clam to any copyright for works created by a member
except as set out in Article 15.4.20.

The Employee shdl share copyright with the Employer when:

@ The Employer provides direct support for the creation of the work as
soecified in Article 15.4.03(b); or

(b)  The Employer directly commissons the work or enters into an agreement
under Article 15.4.03(a).

Otherwise than as specificaly agreed to by the Employee in writing, al agreements
for the provison of direct support of commisson shdl provide that the Employee
responsible for the creation of the work shall retain the exclusive right to revise,
rework, or amend any work.

To encourage harmony with the principle of first owner’s rights, such rights will be
relinquished in proportion to the direct support provided by the Employer to a
maximum of one haf (50%). More specificadly, any direct support beyond one hdf
(50%) of the rights vested in the first owner shal conditute acommission.

Any assgnment of first owner's rights which is greater than one haf (50%) shdl be
diginguished from an agreement for direct support and shdl be deemed a
commisson.

In the event that the Employer or assgnee relinquishes his or her rights in any work,
al economic and mord rights shal revert back to the first owner. In the event that
the first owner is deceased, the rights shall revert to the edtate of the first owner.
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OFFICE SPACE AND EQUIPMENT

Each full time Faculty Member shal be provided with an individud office. Each { Formatted

15.6
156.1

15.6.2

Professond Librarian shdl be provided with an individual workspace with access
to private space for conducting confidentia business. The office or workspace shdl

be equipped with standard office equipment as well as a sandard configuration
desktop computer linked to the Internet and the University computer network. The
Employer shdl dso provide ste licenses for word processng, spreadshet,
database, virus protection, Internet browser, and SPSS software, and technical

support for hardware ingdlation and repair and for the (re)ingdlaion and/or
(re)configuration of software. The Employer is committed to a system, which will

upgrade hardware and software to Tier 1 technica standards on athree-year cycle
and is moving to a sysem which will provide off- Site access to email and associated
sysems.

Non-gtandard configuration computer requests shal be dedt with on an individua
basis by the Dean, follow procedures for “non-standard configuration requests,”
comply with University standards regarding technicad specifications, and be in
keeping with reasonable financid and strategic plans of the Universty.

In congdering such requests, the Dean shdl give foremost condderation to the role
that the requested equipment shdl play in advancing the Employee s respongibilities
as defined in Article 8.4 of this Collective Agreement.  Such requests shdl not be
unreasonably denied.

EVALUATION OF TEACHING PERFORMANCE

Any evduation of an Employee' s teaching performance for any purpose shdl be
carried out in accordance with this article, as shal any recommendations and
decisons rated to teaching performance.

For purposss of this article, teaching includes, but is not limited to, the following

activities performed by Employees either in a classroom, through correspondence,
or from a digance through the use of technologically assgted indruction such asthe
Internet.

@ giving courses, conducting seminars, guiding tutorials and laboratories, doing
fiddwork involving students, and supervising individua study projects;

(b) preparing and correcting assgnments, tests and examinations;
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15.6.3

1564

15.6.5

(© guiding the work of teaching assstants, markers and laboratory ingtructors;
(d) guiding and evauating students individuad work, such as theses and papers;
(e) granting individua consultations outsde of class or laboratory time;

® paticipating in the development of teaching methods, programs or course
content;

(0) preparing ingtructional materid, laboratory exercises and course notes for
the employee’ s own students; and

(h writing textbooks, it being understood that such textbooks may dso be
consdered when evduating an Employee’ s scholarship.

All other activities in which the Employee engages for the purposes of preparing
courses and seminars, including those undertaken to ensure that hisher teaching isin
keeping with the current state of the subject taught, are @nsidered teaching
activities,

Any information considered during the assessment of an Employee' s teaching shdl
be in writing and shdl be made available to the Employee for comments prior to use
of thet information in any evauation of the Employee.

Procedures

An evduation of an Employee s teeching shdl only take place when required by this
Collective Agreement, and/or a the discretion of the Universty in exceptiond
crecumstances. In such exceptiona  circumstances, a review of an Employee's
teaching performance may be initiated by the Employee’'s Dean or Chairperson
after consultation with the Employee. Normaly evauetion of teaching performance
will consider a period of two years or more.

Any person or committee assessing an Employee’ s teaching performance shall seek
to balance al aspects of teaching as wdl as the Depatmenta and/or Faculty
context within which the Employee works. Any person or committee assessing an
Employee's teaching performance shdl also take into account Departmenta or
discipline-based approaches to pedagogy that may differ from those observed
elsawhere in the University. Assessments of teaching performance must take due
note that:
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@

(b)

(©)

An Employee's strong performance in some aspects of teeching may
compensate for aweaker performance in other aspects of teaching;

An Employees teaching shdl be conddered that much better if
performance is good in severd kinds of teaching activities;

An entire Depatment or discipline may differ ggnificantly from the
academic daff as a whole, and this may influence interpretation of
information on teaching performance by individud Employees. Differences
between Departments and disciplines may be considered when assessing
teaching performance.

Any person or committee assesing an Employee's teaching performance shal
review dl rdevant information, including but not limited to:

(@
(b)
©

(d)

(€)

®

The type and nature of courses taught, including class Size,
The nature of the subject matter,

The experience of the ingtructor with the course, and the number of new
course preparations assigned to the ingtructor,

The quaity and utility of pedagogicd materids prepared by the Employee,
the Employee’s contributions in the aress of pedagogica development and
innovation,

The opinions of dudents, induding quantitetive summary information
gathered through a “course evauation” questionnaire as per 15.6.12 of this
Collective Agreement.

Any and dl information submitted to the person or committee by the
Employee being evaluated, such as observations based upon classroom
vigtaions.

Persons or committees assessing an Employee’s teaching performance shdl, in
consultation with the Employee, seek information from a variety of relevant sources.
No person or committee assessing an Employee's teaching performance shdl rely
entirdy or mainly on information gathered from “course evaduations’ unless no other
information has been provided.

Any Employee whose teaching performance is beng evauaed has the right to
submit any information the Employee beievesis rdlevant to thet evauation.
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15.6.9

15.6.10

156.11

15.6.12

Any person or committee assessing an Employee steaching performance shal invite
the Employee to provide information about the Employee’s caurses, such as the
nature of the courses taught (e.g., whether they are compulsory or service courses),
teeching methods and maerids, or any specid circumgtances, such as the
Employee's participation in Departmentd colloquia, symposia, or the like, which
may affect the Employee’ steaching.

Any person or committee preparing an assessment of an Employee's teaching
performance shdl include in that assessment:

@ A statement of the scope of the assessment and the sources of information
used

(b) A summary of the information gathered, and
(©) An anaysis of the information gathered and the results of the assessment.

The assessment of an Employee's teaching performance shdl determine that the
Employee's teaching performance is ether “outsanding,” “satisfactory” or
“unsatisfactory.”

Observations based upon classroom visitations require the Employee's advance
consent.

“Course Evaluations”

“Course Evadudions’ provide one source of information regarding student
experiences and degree of satisfaction with respect to an Employee's teaching
performance. The system of “course evadudion” questionnaires, approved by the
Senate, and currently in use, shdl continue to be used according to existing
procedures until such time as it may be replaced by a new “course evauation”

questionnaire, which has been gpproved by Senate. No other questionnaire than
the questionnaire approved by Senate may be introduced or used during the term of
this agreement without the gpproval of Union. The continued use of the exiging
sudent “course evauaion” questionnaire, or any other questionnaire that might be
gpproved by Senate, does not conditute an endorsement or a dismissal of that
questionnaire; neither does it imply that the questionnaire is properly congructed.

The Union reserves the right to challenge the use of information obtained from any
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“course evadudtion” system in any matter relaed to the renewal, tenure, promotion
or discipline invalving an Employee ad the Employer retains the right to use
“course evauations’ in the evauation of teaching performance.

15.6.13

@ Information derived form the system of “Course Evaluation” questionnaires,
subject to 16.6.14, and 16.6.15, shal only be used by authorized persons
or committeesin relation to annua reports and in the forma evauation of an
employee s teaching performance.

(b) Information derived from “Course Evauaion” questionnaires fals under the
Freedom of Information and Protection of Privacy Act.

15.7 ON-CAMPUSDAY CARE

The Employer shal make every reasonable effort to make available on-campus day

care for infants, in addition to the current pre-school day care, by September 1,
2005.

ARTICLE 16.0 SALARY AND ALLOWANCE

16.1.10 Salary Adjusment

@ Each full-time Faculty Member and Professiond Librarian shal receive the
annud sdary applicable to hisher place on the Salary Scales atached and
forming part of this Agreement as Schedule“A 1" for Faculty Members and
Schedule “A 2" for Professond Librarians. A Sdary Scde shdl become
effective on the date set out below opposite from the Sdary Scale and shall
replace any previoudy effective Sdary Scales.

Sdary Scale 1-— September 1, 2003
Sdary Scae 2— September 1, 2004
Sdary Scale 3— September 1, 2005

(b) Subject to Articles 10.1.30(c) and 10.1.41(b), the Salary Scales referenced
in 16.1.10(a) are only sdary scales and have no other application in the
employment rdaionships between the Employer and the individua Faculty
Member to whom it gpplies (i.e, full-time Faculty Members).

(c) For the gpplication of the Sdary Scdes to individua Faculty Members, the
proper placement on the scale of each individua Faculty Member to whom

84

/‘\ Formatted




16.1.20

(d)

(€)

®

@

(b)

the scale gpplies will be updated on September 1 of each sdary year from
the placement referred to in Article 10.1.30(c) and recorded, and shdl be
incorporated in and be part of this Collective Agreement.

The firg level for each of the ranks shown on the effective Sdary Scale shal
aso be the sdary floor for that rank. No member, when appointed to any
specific rank shdl receive asdary less than the floor for that rank.

The dary leves in each rank are annual incrementd levels; i.e, subject to
Article 4.1 of the Agreement, an Employee's sdary shal advance only one
(1) sdary levd for each year of full-time servicein that rank a Saint Mary's
Universty until he/she reaches the highest leve for thet rark, and no other
rank's levels shal goply to him/her unless and until he/she is promoted to
such other rank according to the procedures specified in this Agreement.

A full-time Employee with an gppointment for a period shorter than one (1)
year, shal receive a pro-rated annua sdary for hisher appropriate place on
the scde.

Notwithstanding Article 16.1.10(a), each full -time Faculty Member who in
the previous sdary year (or who upon initid appointment during this
Agreement) received an annud sdary in excess of the sdary leve for hisher
proper placement on the sdlary scale shal receivein eech sdary year either
the sday levd in hisher rank that is appropriate to hisher proper
placement on the effective Sdary Scale or an increase in hisher annua

sdary equa to the dollar difference between the salary level appropriate to
hisher proper placement on the immediately preceding sdary scae,
whichever isgreater.

Notwithstanding Article 16.1.20(a), each full-time Faculty Member or
Professond Librarian who is promoted to the next higher rank shall receive,
commencing with the effective date of hisher promotion, the sdlary levd for
his’her proper placement on the sdary scale. In those cases where the
Faculty Member’s or Professond Librarian’s annua sdary for the previous
year isequd to or greeter than the floor of the rank to which they have been
promoted, the Faculty Member or Librarian shdl receive an increase to
their annual sdlary that is equal to the increase in annud salary that a Faculty
Member or Professiond Librarian who received norma promotion to the
same rank from the preceding rank would have received. [For example, an
Associate Professor Step 8 receives a sdary of $69,264 in Year 1 and is
promoted to Full Professor Step 1 at $73,741 effective September 1, Year
2, for adollar increase of $4,477. Thisis norma promotion. An Associate
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Professor Step 12 making $75,425 in Year 1 is promoted to Full Professor
Step 1in Year 2. In the latter case the current annual salary is grester than
what the floor of the new rank will be; therefore, the new Full Professor
would receive an annual sdary of $75,425 + $4,477 or $79,902. For
gregter clarity, this means that any Faculty Member or Professond
Librarian who receives a promotion and whose current salary is equal to or
greater than the appropriate sdlary for the new rank would receive an
increase of $4,477]. The parties to this agreement acknowledge that the
annud ‘increase’ referred to aove will diminish and eventudly disappear
over time asthe sdlary grids increase over time.

16.2.10 Payment

Each Employee on a regular appointment shdl have higher annua basc sdary
digtributed over the twelve (12) month caendar year; payment shall be mede in
twenty-sx (26) ingdaments.  An Employee not on a probationary or tenured
gppointment (see Article 10.1.10(c) and (d)) may be paid on a different
arrangement according to the terms of his’her gppointment.

16.220 Changesin the Academic Year

The annua basic sdary for Employees shal not be reduced by any changes which
may be madein the Academic Y ear as defined in the Agreement.

16.3.10  Overload Remuneration - Faculty M ember

Effective September 1, 2003, September 1, 2004, and September 1, 2005, the
dipend for teaching either one extra full-credit course during the Academic Y er,
eg. Dividon of Continuing Education, or one extra full -credit course outsde the
Academic Year, eg. Summer Sessions, shdl be at least equa to the basic stipend
negotiated for part-time teaching with CUPE, Locd 3912 that is in place
September 1 for each of the specified years.

16.3.11
If the student contact hours in the teaching of any courses under articles 16.3.10 are
subgtantidly different from the norma student contact hours in the teaching of a full -
credit course, the University shal pro rate the stipend, up or down, provided that
any such deviation from the normal contact hours is gpproved in writing by the
Academic Vice-President.

16.3.12

Faculty Members who teach away from the campus of the University will receivean - Formatted

dlowance based on the following:
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(b)

(©)

for travel outside the Haifax Peninsula Area but not more than 75 km. from
Hdifax per the Universty mileage rate TIMES the number of times the trip
must be made to carry out course responghilities TIMES the length of the
round trip.

for travel beyond 75 km, the kilometre charge as set out in (a) above, plusa
med alowance at the University per diem raes for each time the trip must
be made to carry out course responsibilities. The appropriate alowance
based on the provisions of this Article shall be confirmed by letter to the
Faculty Member from the Academic Vice-Presdent as part of the Faculty
Member's letter of gopointment. The letter shal dso include a commitment
by the University which entitles the Faculty Member to dlaim for overnight
accommodation and meals where weather conditions make it dangeraus for
the Faculty Member to return to Halifax after teaching.

For travel beyond 75 km., the kilometre charge as set out in (b) above, plus
a med alowance of $19.00 for each time the trip must be made to carry
out course responghilities.  The appropriate dlowance based on the
provisons of this Article shal be confirmed by letter to the Faculty Member
from the Academic Vice-President as part of the Faculty Member's | etter of
gopointment. The letter shal dso include a commitment by the University
which entitles the Faculty Member to claim for overnight accommodation
and meds where weather conditions make it dangerous for the Faculty
Member to return to Halifax after teaching.

16.3.20 Honorarium for Department Chairper son

@

Chairpersons of Departments shall receive an honorarium in addition to their
annua sdaries and reduction in teaching duties in accordance with the
following table:

Number of FTEs

Honorarium Remission

Sept /03 Sept /04  Sept 1/05

Fewer than 10 1,856 1,884 1,912 10
10-199 2,222 2,256 2,289 10
20 or more 2,590 2,629 2,668 15

(b)

The number of F.T.E. faculty shdl be determined at the beginning of each
academic year and shdl be mutualy agreed between the Presdent of the
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16.3.21

Sant Mary's Universty Faculty Union and the Academic Vice-President
and such agreement shdll be recorded.

Honorarium for Co-ordinatorsin the Library

The Co-ordinator of Services and Resources and Co-ordinator of Sysemsand - Formatted

16.4

Training shal receive an honorarium in addition to their base sdlary according to the
following schedule:

September 1, 2003%$2,050
September 1, 2004%2,150
September 1, 2005%2,250

TUITION WAIVER

@ An Employee and hisher spouse and dependants shall be entitled to a fifty
(50) percent reduction in tuition for degree credit courses undertaken at the
University.

(b)  The dependent children and spouse of a full-time Faculty Member and full -
time Professond Librarian with no less than one year of service, who dies
while employed by the University or whilein receipt of Long Term Disability
from the University shdl be entitled to waiver of one hundred per cent
(100%) of the tuition for degr ee credit courses undertaken at the University.

(©) A Faculty Member's or Professond Librarian’s dependant children and
gpouse, who are regigtered in five (5.0) full courses, are digible to gpply for
a limited number of Faculty Dependents Scholarships tenable a Saint
Mary's University equd to the cogt of haf tuition for five (5.0) full course
equivalent undergraduate courses.

A sum basad on the equivdent of five (5) undergraduate full course loads
shdll be dlocated by the University for each academic year ((i.e. 5X 5.0)
credit courses at the current basic undergraduate tuition feg). Those who
are successful in this dlosed competition are not digible for a Tuition Fee
Waiver (as above) during any academic year in which they hold this
Scholarship, dthough they are digible to gpply for other scholarships and
bursaries.

In order for a spouse or dependent of an Employee to be digible for
consideration for these scholarships, the student must meet the admission
requirements to the program of study, and in subsequent terms must
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maintain a good academic danding and saisfy the requirements for
scholarships at Saint Mary’s University.

("Dependant Children" means children who are under 26 years of age and
ther live a home or are financidly dependent on the Employee.)

[Implementation of () is subject to afavourabletax ruling.]
Stipendsfor Thesis Supervision

Faculty Members shal be entitled to compensation for thes's supervision of students

16.6

16.7

16.7.1

enrolled at Saint Mary’s University asfollows

€) Primary supervison of masters theses: for every completed thesis, $1,100
honorarium, effective September 2003; $1,200 effective September 2004;
$1,250 effective September 2005.

(b) Primary supervison of mgor research projects (MRPs) as a part of the
Magers of Business Administration or Executive Magters of Business
Adminidration programs  for every completed MRP, $550 honorarium
effective September 2003; $575 effective September 2004; $625 effective
Septerrber 2005.

(c) Primary supervison of undergraduate honors theses. for every completed
thesis, $300 honorarium, effective September 2003; $325 effective
September 2004; $350 effective September 2005.

RESEARCH STIPEND

A Faculty Member or Professiona Librarian may request that a portion of higher
sdary be earmarked for research. He/she shall submit a research proposd aong
with an itemized budget for the proposed research to the Academic Vice President
through the Dean of Gaduate Studies and Research. It is understood that the
Universty will provide no guarantee that research expenses as presented will be
acceptable to Canada Customs and Revenue Agency.

PROFESSIONAL DEVELOPMENT EXPENSE
REIMBURSEMENTS

The Employer shal reimburse professona development expenses which rdate to

those activities which enhance Faculty Members who hold probationary or tenured
gopointments and full time Librarians performance, ability or effectiveness as a
teacher, librarian and/or scholar at the University. Such funds are not to be used to
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16.7.2

subsidize the Employer’s provision of equipment and supplies necessary to conduct
the member’ sregular duties.

Commencing Apil 1, 2004, the member shdl be digible to receive a maximum of

16.7.3

$300 in each fiscd year for reimbursement of professond development expenses.
Such expensesinclude but are not limited to:

€) travel and associated expenses related to meetings, conferences, study
leave or other amilar professond activities, and eigible expenses not
covered by or in excess of monies available from other funds for amilar
purposes;

(b registration fees and other expenses for meetings of learned societies, other
professona organizations, workshops, seminars and sSimilar activities;

(c) membership fees in learned societies and professona organizetions,
(d) books and subscriptions to scholarly journds;

(e expenses directly associated with teaching responsihilities a current active
research or professona programs.

The amount specified in 16.7.2 shdl be made available to the member through a

16.7.4

Professiona Development Expense Accournt.

All goods purchased through the Professond Development Expense Account

16.7.5

remain the property of the University. If a member wishes, he/she may purchase
these items from the Universty after four (4) years a fair market vadue.

Expenses mugt be claimed in the fiscal year in which they are incurred.

16.7.6

Procedur es to Claim Reimbur sement

@ Eligible members may submit their claims to the Dean or designate once a
year after expenses are incurred but no later than March 315,

(b)  All dams for rembursement shdl be accompanied by appropriate
documentation for rembursement by the Employer.
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ARTICLE 17.0 EMPLOYEE BENEFIT PLANS

17.1
@

(b)

(©)

17.2

The Penson, Group Life Insurance, Group Long-Term Discbility and
Extended Hedth Cae plans currently in operation shdl continue in
operation for the term of he Agreement, or until such time during the
Agreement as anew plan is agreed upon by the Employer and the Union.

The Employer shdl make no change in the Employee benefit plans specified
in 17.1 (a) without the consent of the Union.

Effective January 1, 1989 the Employer shal pay fifty per cent (50%) of the
Extended Hedlth Care plan premiums.

As of April 1, 2001 a Supplemental Pension Plan as agreed between the Employer
and the Union will be established.

ARTICLE 18.0 TRAVEL EXPENSES

18.1 TRAVEL EXPENSE FUND FOR SCHOLARLY
PURPOSES

(@

Employee travel dlocations are intended to cover participation in academic
activities outside the campus or other externd activities which affect the
academic tasks of the University, and are specified in each year's budget.
Commencing April 1, 2004, the Employer shal provide a sum equd to
$1,150 times the filled full-time faculty complement and the filled full-time
library postiors in each fiscd year. The Travel Expense Fund shdl be
divided among the Faculties of Arts, Science and Commerce and the
University Library in proportion to the totd full time number in each Faculty
and the Library. Subject to budget limitations of dl Faculties and the
Library, the specific dlocation of travel funds within a Faculty or Library is
the responghility of the Dean or Universty Libraian who, on the
recommendation of the Department Chairperson in the case of a Faculty
Member, shal authorize expenditures rdaed to trave, fees
accommodations and medls according to the following priorities:
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0] Applicant is on program to present a prepared paper to an
appropriate learned or professiond organization or to participate in
asymposium or pand.

(i) Applicant is on a board or committee of an academic or
professona organization and wishes to attend meetings  subsidy
based on relevance of organization, sgnificance of gpplicant's role,
and the nature of support given by the organization itsdlf.

(i) Applicant is atending a meeting or conference but is not a
participant in the forma program.

(b) Unspent funds revert to the gppropriate Dean or Universty Librarian on
March 31% of each year and shal carry over to the next fiscal year’'s Trave
Expense Fund. The carry over of ungpent funds shall in no way lead to a
reduction of the budget alocation specified in 18.1(a).

(© The rates for persona meds and per diems shal be the established
Universty rate for travel within Canada and the United States, except that
the rates shdl be in U.S. dollars for expenses incurred for trave in the
United States.  For travel in &l other countries, the rates shall be those
established by the Treasury Board of Canada.

ARTICLE 19.0 LEAVE

For the purposes of this Article, service shall mean full-time service at the University. Subject to
other specific provisons of this Agreement, if warranted in the judgement of the Employer, a
leave of absence granted by the Employer may be counted as fully or patidly equivdent
savice. Confirmation that the leave of absence will be counted as full or partid equivaent
sarvice must be approved in writing by the Academic Vice Presdent before the leave
commences. The sarvice of an Employee who is granted leave of absence not counted as fully
or patidly equivdent service, shdl on higher return to the University be that hed at the time
he/she commenced such leave.

19.1 SICK LEAVE
19.1.10

The Employer shdl grant sck leave with sdary and benfits to a full -time Employee
for the first ninety (90) cdendar days of higher absence from work on account of
illness, disability, exposure to contagious disease, or physicd or emotiona inability
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19.2

19.2.10

19.2.11

19.3

19.3.10

to peform higher duties. In any such case, the Employer reserves the right to
require certificates from alegaly qudified medicd practitioner.

COMPASSIONATE AND BEREAVEMENT LEAVE

Compassionate Leave - It is recognized that certain emergencies may aise in an
Employees persond or family life which may require hisher disence from the
Universty for a limited period of time. Before departure, notice of such
emergencies shdl be given to the Dearn/University Librarian who may authorize
leave for an appropriate period. A Faculty Member shall, in co-operation with the
Department Chairperson, make subgtitute arrangements for higher teaching and
other respongihilities during higher absence.

Bereavement Leave - In the event of the death of a member of an Employee's
family, the Employee will be granted a leave of up to five (5) days without loss of
pay for the purpose of making funerd arrangements or attending the funerd. In
gpecid circumstances, additional bereavement leave without loss of pay may be
granted on terms determined by the Dean/University Librarian or hisher delegate.
The term "members of an Employee's family" means spouse, children, parents,
father-in-law, motherin-law, brother, sister of the Employee. Any absence
necessary under the provisons of this clause shdl not be in addition to any days
which the Employee may normdly be off work.

SABBATICAL LEAVE - FACULTY MEMBERS
Principles

@ The Employer recognizes the importance of granting sabbatica leave to full -
time Faculty Members to improve themsdlves academicdly by engaging in
continued research, professiond experience, or intellectud renewdl.

(b)  While sabbetica leaves are aalable to Faculty Members, they are not
granted automaticaly. The utilization of the sabbatica leave should benefit
the leave taker, the home university and the academic community in generd.

(©) A Faculty Member on sabbaticd leave shdl continue to receive al fringe
bendfits and shal suffer no loss in rank, podtion, or sdary entitlement
because of such leave.
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(d)

(€)

®

©

W)

Once a sabbatica leave has been granted, it is normally expected that the
Faculty Member will take the leave.

A Faculty Member on sabbaticd leave is normaly required to leave the
University during the period of higher leave. Before going on sabbatica

leave a Faculty Member shdl provide hisher Chairperson and Dean with a
forwarding address.

Each Department or Division, and each Faculty shall cooperate in planning
the sabbaticd leaves of its members wdl in advance.

Should two or more Faculty Members in a Department or Divison
smultaneoudy become digible for sabbatica leave, any issue of priority will
be determined by the Depatment or Divison in consultation with the
gppropriate Dean. In determining priority, the proposed ssbbatica activity
will be one of the determining factors.

In no caxe shdl a Faculty Member who applies for sabbatica leave,
induding a Chairperson or Director, be a party to a decison of the
Department or Division on any issue of priority, as specified in 19.3.10(g);
this provison shal not preclude such persons being involved in discussions
in the Department or Divison that precede the written decision on priority;
in cases where a Chairperson or Director has applied for sabbatical leave, a
member of the Department or Division who has not applied for sabbatical

leave (or in cases where this is impractical, a cognate academic) shdl be
eected by mgority vote of the Depatment or Divison to act as
Chairperson for the purposes of 19.3.20(c)i) and ii).

19.3.20 Regulations

@

(b)

Period of Sabbatical Leave

i) Sabbatica Leave may be either for one full year or for one-half year
subject to the redtrictions of Article 19.3.20(c)v). Full year
sabbaticals shal extend from September 1 to August 31 of the
following year. Haf year sdbbatica leave, when granted, shdl
extend from either July 1 to December 31 or from January 1 to
June 30.

if) If sufficient judtification is given, initistion of sabbeticd leaves on
dates other than the above may be approved by the President, if
recommended by the Department.

Entitlement
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Because sdbbaticd |leave involves a varigble financid commitment,
the number of such leaves granted in any one year is subject to
budgetary restraint. If the number of gpplicants for sabbatica leave
exceeds the budgetary limitations, a decison on priorities between
Faculties and between Departments will be made by the Academic
Vice President.

(c)  Application

i)

i)

The Faculty Member shdl make application, in writing, to the
Department Chairperson no later than 12 months prior to the date
of commencement of the proposed sabbaticd leave (eg.,
gpplications for sabbaticals commencing on July 1, September 1 or
January 1 of any year must be made by July 1, September 1, or
January 1 of the previous year). The Faculty Member shadl submit,
with hisher application, a statement of hisher proposed study,

research, or other planned activity during the period of leave. The
Chairperson, in consultation with the Department, shal forward the
gpplication with higher recommendation, to the appropriate Dean.

The Department Chairperson shdl include an assessment of the
implications of the requedted sdbbaicd leave(s) on the
Department’s ability to offer its academic programme(s) and a
recommendation concerning the number and kind of replacements
that would be required. The Dean will, no later than the August 1,
October 1, or February 1 following the deadline for receipt of
sabbatical leave gpplications, consider al such gpplications received
to that date from within hisher Faculty and make recommendations
on them to the Academic Vice-President, taking into account the
proposed sabbatica activity and the applicant's record of
scholarship according to the gpplicant’s last two annua reports,

specifying the implications of such leaves, if granted, for academic
programs, teeching dlocations and financid resources.

The gpplication will be forwarded by the Dean to the Academic
VicePresident. Subject to the other provisions of this article, the
Academic Vice-Presdent will take into account the Dean's
recommendations, the proposed sabbetical leave activity, the
applicant’s record of scholarship according to the applicant’s last
two annua reports and the effect of the sabbeticd leave on the
Department’ s academic programme(s) and the equitable distribution
of sabbatica leaves across the University in determining whether an
applicant will be granted sabbetical leave. The Academic Vice-
President shal communicate the Employer’ s decisions on sabbatical
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(d)

i)

v)

Vi)

leave requests within forty (40) days from receipt of a Dean's
recommendations. If the gpplication is denied written reesonswill
be provided.

A Feculty Member intending to apply for sabbaticd leave is
expected to seek outsde financid support for higher sabbatical
year. In cases where such support is obtained, the Employer
reserves the right to adjust its contribution o that totd remuneration
for the leave period shdl not exceed normd sdary entitlement plusa
reasonable alowance for travel and expenses.

In genera during the leave period, a Faculty Member shdl not
accept paid outsde employment other than that which contributes
to the Faculty Member's professona development. He/she may,
however, gpply for and may recelve permisson to undertake
suitable limited paid work (teaching, research, or other). If this
occurs, the adjusment of the Employer's financid support
according to Article 19.3.20(c)iii) hereof shdl apply.

Faculty Members initidly become digible for sdbbeticd leave
according to the provisions of this article on completion of sx (6)
years of full-time sarvice in the rank of Assistant Professor or
above EHligihility for subsequent sabbatical leaves shdl follow six
(6) years of full-time service uninterrupted by sabbatica leave for
full year ssbbatica leave or three years of full-time service for haf-
year sabbaticals.

The University may defer granting a sabbatica where such leave will
affect the department's ability to offer its programs or where suiteble
replacements cannot be found. Where a sabbetical is deferred at
the request of the Universty, the faculty member shal receive one
year's credit towards his’her next sabbaticd request entitlement for
each year of deferrdl. This credit shdl not apply to the deferrd of
hdf-year sabbaticals.

Miscellaneous

i)

1) A Faculty Member who has taken a sabbatical leave shal
be expected to return to the University for a period of time
equa to higher sabbatical leave, except in the case of a
Faculty Member who is granted a sabbatical leave in the
year @ the end of which the Faculty Member is due to
retire. A Faculty Member who fails to return to the
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i)

2)

1)

2)

University for a period of time equa to hisher ssbbaticd
leave shdl be required to remburse the universty for the
cost of sday and benefits paid by the Universty. On
gpplication to the Presdent, this requirement may be
waived.

A Faculty Member returning from sabbatica leave shdl
submit to higher Department, Dean, and Academic Vice-
Presdent, no later than one month after completion of
hisher sabbatica leave, a detalled written report of
activities during the leave. The Employer may request more
information regarding the nature and scope of activities
undertaken during the sabbatica leave.

In the event a Faculty Member gpplies for and is otherwise
quaified for a sabbaticd leave but the leave is not granted
because of the gpplication of the provisions of this Article,
that Faculty Member's gpplication shdl receive priority
congderation the following year. It is the Faculty Member's
obligation to initiate a new request for a sabbaticd leave
when the previous request has been either deferred or
refused.

Faculty Members who refuse to apply for sabbetical in their
firg year of digibility, or who refuse to take leave which has
been granted, will be placed last in priority for subsequent
years. This provison shdl be waved if the reason for
refusng is due to dck leave, maternity leave, extreme
persond hardship or valid academic reasons.

A faculty member who has a 3-2 teaching load for the academic
year in which they have an gpproved six-month sabbetica shal be
required to teach, & most, two (2) courses during the semester that
does not fal within the sabbatical leave period. For the next
gpproved sx month sabbatical, the faculty member shdl be required
to teach three (3) courses during the semester that does not fal

within the sabbaticd leave period. This pattern shal continue for dl

subsequent approved six month sabbaticals.

Financia Support

i)

Sabbaticd |eave remuneration shall be on the following basis:
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i)

i)

1) After six (6) years of full-time service a the Universty,
uninterrupted by sabbaticd leave, a Faculty Member
granted sabbatical leave shdl receive a sdary and/or
research grants to the equivaent of eghty-five percent
(85%) of higher normd sdary for the year ofleave;

2) After eght (8) years or more of full-time service a the
University, uninterrupted by sdbbaticd leave, a Faculty
Member granted sabbatica leave shal recelve a sdary
and/or research grants to the equivaent of ninety percent
(90%) of his’lher norma sdary for the year of leave.

3) A Faculty Member granted a half year sabbatical |eave shdl
recelve a sdary and/or research grants to the equivaent of
eghty percent (80%) of hisher dary for the sx months of
leave

In case a sabbaticant requests that, while on sabbatical leave, a
portion of hisher sdary be earmarked for research, he/she shdl
submit the research proposa dong with an estimate of the expenses
to be incurred to the Academic Vice-Presdent. It is understood
thet the University will provide no guarantee that research expenses
as presented by Sabbaticants will be acceptable to Canada
Customs and Revenue Agency.

Funds generated by savings on the salaries of Faculty Members on
sabbatical leave shall be directed towards be mantenance of
academic programs across the University in those Departments with
members on sabbetica.

Pension contributions for a Faculty Member on sabbaticd leave
shdl be based on one hundred percent (100%) of higher norma
sdary for the leave period.

______

194 RESEARCH OR PROFESSIONAL DEVELOPMENT
LEAVE - PROFESSIONAL LIBRARIANS

19.4.10

R A Professond Librarian may apply for a Research or Professona Development
Leave. Such a leave must be for the Research Activities or Professiond
Deve opment of the Employee and of benefit to the Library or the University.

19.4.20
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A Professond Librarian who has been employed by the University for a least five

19.4.30

(5) years may apply for either a Research or Professond Development Leave for
up to one (1) year. A Professond Librarian, other than a Probationary Librarian,
who has been employed at the University for less than five (5) years may apply for
either a Research or Professiordl Development leave for up to one (1) month.

In addition to the requirements outlined in 19.4.10, other criteria considered will

19.4.40

include those specified in 11.2.11 and 12.2 and the ability of the Library to make
satisfactory arrangements to cover the Professiona Librarian's absence.  The
Employer will undertake to provide funds to finance Research or Professiona
Development Leaves.

A Professond Librarian seeking leave shdl normally submit a written gpplication to

-

the Univergty Librarian sx (6) months prior to the proposed leave and the
application shdl include the following:

@ The period of the leave, and

(b) A datement of the proposed activity and its professona vaue to the
Professond Librarian and the Library or the Universty.

In exceptiona circumstances, applications will be considered that do not conform to

the gx (6) month time limit but in no case shdl the time limit be less than three (3)
months.

19.4.70

more than one (1) Professond Librarian shdl be on long term Research or
Professiond Development Leave (i.e. one of six (6) months or more duration) at the
same time. Ressarch or Professona Development Leaves will be granted subject
to operationa requirements.

A Librarian on Research or Professond Development Leave shal recave eghty

/{ Formatted

/{ Formatted

...... /{ Formatted

/{ Formatted

19.4.50

R If a Research or Professiona Development Leave request is refused, the University —{ Formatted
Librarian will provide reasonsin writing to the gpplicant.

19.4.60

N Research or Professiond Development Leave periods may vary. Ordinarily, no - Formatted

/{ Formatted

percent (80%) of higher regular sdlary during the leave period.
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194.71

A Professond Librarian on Research or Professond Developmental Leave shdl { Formatted

19.4.72

continue to receive al fringe bendfits, subject to the terms of the plans, and shdl
auffer no loss in rank, podtion, or sdary entitlement because of such leave. A
Ressarch or Professond Development Leave will normdly include the annud
vacation entitlement prorated to the length of the leave.

Penson contributions for a Professona Librarian on Research or Professond - ~{ Formatted

19.4.80

Development Leave shdl be based on one hundred percent (100%) of hisher
normal salary for the leave period.

Upon completion of the Ressarch or Professona Development Leave, the 1 Formatted

19.4.90

195

19.5.10

Professond Librarian shal be reguired to return to the University for a minimum of
the time equivaent to the length of the leave. An Employee who fails to return to
the gaff of the Universty shdl be required to remburse the University for the
compensation received during the Leave. Should the Professiond Librarian return
for a period of time less than the length of the Leave, rembursement will be
cdculated proportiondly.

Within one (1) month of completion of the Research or Professond Development
Leave, aProfessond Librarian must submit areport to the University Librarian.

LEAVE OF ABSENCE FOR POLITICAL OFFICE

The Employer recognizes that Faculty Members and Professona Librarians ought
to be as free as are members of any other profession to participate in public life. It
will, therefore, upon written request to the member’s Dean or University Librarian,
grant leave of absence to an Employee to be a candidate in Federd, Provincid or
Municipa eections, subject to the following conditions.

@ The Employee shdl be entitled to leave of absence with full sdlary and fringe
benefits during an e ection campaign asfollows:

i) For dection to the Parliament of Canada: one month of leave

ii) For dection to the Legidature of Nova Scotiac one month of leave
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19.5.20

19.5.21

19.5.30

19.6

19.6.1

()

@

(b)

iii) For dection as Mayor of the Hdifax Regiond Municipdity: one-
month of leave;

iv) For dection to municipa office: one week of leave.

It is understood that the Employee will give reasonable assistance to the
Chairperson or the Universty Librarian in making subgtitute arrangements
satisfactory to the Employer for hisher teaching and/or other respongbilities
during his’her period of leave as specified in (a) above.

If an Employee is elected, he/she shdl be entitled to leave of absence as
follows:

i) As aMember of Parliament: full-time leave of absence without pay
for one term of office;

ii) As a Member of the Legidative Assembly: a pro-rated leave of
absence during one term of office with pay pro-rated to duties
performed; the duties involved and consequent remunertion
goplicable shdl be determined by the Dean/Universty Librarian
after consultation with the Employee concerned;

iii) As Mayor of the Hdifax Rgiond Municipdity: full-time leave of
absence without pay for one term of office.

In the case of pro-rated leave, the provisions of paragraph 19.5.10 (b)
abovewill apply.

If an Employee is dected to a Municipd office other than Mayor, he/she shall be
entitled to a pro-rated leave of absence with pay pro-rated to duties performed.

The duties involved and the consequent remuneration gpplicable shdl be determined
by the Dear/Universty Librarian after consultation with the Employee concemed.

An Employee, whether serving as such or on leave, on being elected for a second
consecutive term to one of the offices outlined in 19.5.20, shal be deemed to have
terminated hisher University gppointment.

PREGNANCY AND PARENTAL LEAVE

Pregnancy L eave
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19.6.2

19.6.3

@

(b)

Subject to the notice provisons of Article 19.6.3, the Employer shall, upon
the request of a pregnant Employee and upon recept of a medicd
cartificate indicating the expected birth date, grant the Employee 17 weeks
of unpaid Pregnancy Leave.

An Employee may begin Pregnancy Leave no earlier than seventeen (17)
weeks before the expected birth date.

Pregnancy L eave with Supplemental Benefits

@

(b)

(©)

During the period of Pregnancy Leave as pecified in Article 19.6.1(9), an
Employee who has been employed by the Employer for a least one
Academic Year immediately preceding the expected birth dete is entitled to
upplementary benefits as follows:

i) For the firgt two (2) weeks the Employee shal receive 95% of her
nomind sdary;

if) For up to a maximum of fifteen (15) additiona weeks the
Employee shdl receive an amount equd to the difference between
the Employment Insurance (EI) benefits received and 95% of the
Employee snomind sdary.

iii) In the case of 19.6.2 (a), payments shall begin no earlier than eight
(8) weeks before the expected birth date and end no later than
seventeen (17) weeks after the birth unless the child is confined to
hospitd. In the event of a miscarriage or a il birth she shdl be
entitled to sick leave under Article 19.1.

To receive the supplementary employment benefit defined in 19.6.2 (3) (ii),
the Employee shdl supply the Employer with proof of application to the
Employment Insurance Commission for El pregnancy leave benefits.

If the Employee is disentitled or disqudified from receiving El benefits or
should EI cease to provide coverage for pregnancy benefits, the Employer
will maintain the Employee & 95 percent of her nomina earnings for the
period of her leave.

Notice Required for Pregnancy L eave

@

The Employee shdl give the Employer at least four (4) weeks written
notice of the date the Pregnancy Leave, as per Article 19.6.1, is to begin.
The payment of supplementary benefits under 19.6.2 aso requires four (4)
weeks notice.
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19.6.5

(b)

(©

The notice period in Article 19.6.3(a) shal not apply if the Employee stops
working because of complications caused by her pregnancy or because of a
birth, il birth or miscarriage that hgppens earlier than the Employee was
expected to give hirth. In such circumstance, the Employee shdl, within two
weeks of stopping work, give the Employer:

i) Written notice of the date the pregnancy leave began or isto begin;
and

ii) A certificate from alegaly qudified practitioner thet,

1) In the case of an Employee who stops working because of
complications caused by her pregnancy, dtates that the
Employee is unable to peform her duties because of
complications caused by her pregnancy and dates the
expected birth date; or

2) In any case, Sates the date of birth, till birth or miscarriage
and the date the Employee was expected to give birth.

Where notice required under Article 19.6.3(a) or 19.6.4(c) is not possible
due to circumstances beyond the contral of the Employee, the Employee
shdl provide the Employer as much notice as reasonably practicable of the
commencement of her leave or her return to work.

End of Pregnancy L eave

@

(b)

(©

The Pregnancy Leave of an Employee who is entitled to take Parentd
Leave under Article 19.6.6 shal end seventeen (17) weeks dfter the
Pregnancy L eave began.

The Pregnancy Leave of an Employee who is not entitled to take Parentd
Leave shall end on thelater of the day that is seventeen (17) weeks after the
Pregnancy Leave began or the day that is Sx (6) weeks &fter the birth, ill
birth or miscarriage. In the case of ill birth or miscarriage, the Employee
will dso be entitled to sick leave coverage, under Article 19.1, and other
sdary insurance coverage after the date the pregnancy endsif the Employee
cannot return to full-time work for medicd reasons.

If an Employee on Pregnancy Leave wishes to take less than seventeen (17)
weeks Pregnancy Leave, the Employee shdl give written notice to the
Employer of her intention to return to work at least four (4) weeks prior to
her expected date of return.

Post-Natal L eave
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19.6.6

19.6.7

@

On the occasion of the birth of a child, the child's parent who is not taking a
Pregnancy Leave shdl be entitled to a leave with full sdary and benfits,
and without loss of seniority, of up to ten (10) days, to be taken a the
discretion of the Employee within four (4) weeks of the birth. An Employee
taking such leave shdl give the Employer as much advance written notice as
possible.

Parental L eave

@

(b)

(©)

(d)

(€)

An Employee who has been employed with the Employer for at least 13
weeks, who becomes a parent for one or more children through the birth of
the child or children, is entitled to an unpaid leave of dasence of up to thirty-
five (35) weeks.

An Employee who becomes a parent for one or more children through the
placement of the child or children in the care of the Employee for the
purpose of adoption of the child or children pursuant to the law of the
Province, is entitled to an unpaid leave of absence of up to thirty-five (35)
weeks.

Where an Employee takes pregnancy leave pursuant to Article 19.6.1 and
the Employee’s newborn child or children arive in the Employee's home
during pregnancy leave, parenta leave begins immediately upon completion
of the pregnancy leave and without the Employee returning to work and
ends not later than thirty-five (35) weeks after the parental leave began.

Where an Employee did not take pregnancy leave pursuant to Article
19.6.1, parental leave begins on such date as determined by the Employee
coinciding with or after the birth of the child or children firg arriving in the
Employee s home and ends not later than thirty-five (35) weeks after the
parenta leave begins or fifty-two (52) weeks after the child or children first
arrive in the Employee’ s home, whichever is earlier.

When a parentd leave has begun, and the child is hospitdized for at least
one week, the Employee is entitled to resume work and to defer the unused
portion of the Parental Leave until the child is discharged from hospitdl.

i) An Employee is entitled to only one interruption or deferral of a
Parental Leave.

ii) An Employee who intends to use a deferrd shdl give the Employer
as much notice as possble of the dates of resumption of
employment and the Parental Leave.

Parental L eavewith Supplemental Benefits
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19.6.8

19.6.9

@

(b)

(©

(d)

In accordance with the requirements set out in Article 19.6.7(c), an
Employee who is digible for Parentd Leave under Article 19.6.6(a) and
who has been employed by the Employer for at least one Academic Year,
shdl be entitled to supplementa benefits as follows:

i) For the firgt nine (9) weeks of Parenta Leave, the Employee shall
receive an amount equd to the difference between El benefits
received and 95% of the Employee’ snominad sdary.

In accordance with the requirements set out in Article 19.6.7(c), an
Employee who is digible for Parenta Leave under Article 19.6.6(b) and
who has been employed by the Employer for at least one Academic Year
and who has adopted a child(ren) five years of age or younger, shal be
entitled to supplementd benefits as follows

i) For fourteen (14) weeks of Parentd Leave, the Employee shdl
receive an amount equa to the difference between El benefits
received and 95% of the Employee snomina sdary.

To receive the supplementary employment benefit defined in 19.6.7 () or
(b), the Employee shdl supply the Employer with proof of application to the
Employment Insurance Commission for El Parental Leave benefits.

If an Employee who is digible for supplementa Parentd Leave benefits
under Article 19.6.7(a) or (b) is disentitled or disqudified from receiving El
benefits or should El cease to provide coverage for Parental Leave, the
Employer will maintan the Employee & 95 percent of hisher nomind
earnings for the period of her leave.

Notice Required to Take Parental L eave

(@

(b)

An Employee shdl give written natice to the Employer of her or hisintention
to take a Parental Leave at least four (4) weeks prior to the commencement
of such leave. Where an Employee qudifies for such leave as a reault of
adoption and where the child comes into his’her custody, care and control
earlier than expected, the Employee shal give reasonable written notice.

If an Employee on Parental Leave wishes to take less than 35 weeks of
Parental Leave, the Employee shdl give written notice to the Employer of
her or his intention to return to work at least four (4) weeks prior to the
expected date of return.

General Considerations

@

Provisions of the Pregnancy Leave and/or Parentd Leave for an Employee
shdl be in accordance with the Nova Scotia Labour Standards Code,
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19.7

19.7.10

(b)

(©

R.S.N.S. 1989, c. 246, ss 59-60, and as further amended, unless increased
leave or benefits are provided by this Collective Agreement.

All insurance coverage and benefits shdl be maintained during the
Pregnancy and Parentd Leave periods. The Employer and Employee shall
pay their respective portions to adl insurance and benefit plans on the basis
of the Employee’' s nomind sdary throughout the leave period.

Upon return to work from a Pregnancy or Parenta Leave, the Employee
shdl resume her or his former pogtion, with no loss of sdary leve, benefits
or rank, or in seniority, vacation, or sabbatical entitlements. The period of
an Employee's leave shdl be induded in the cdculation of her or his length
of service for seniority purposes.

LEAVE OF ABSENCE WITHOUT SALARY -FACULTY
MEMBERS

@

(b)

Leave of absence without sdlary is not sabbatical leave and may be granted
a any time by the Academic Vice-President on the recommendation of the
gppropriate Dean. The Faculty member shdl make hisher request, in
writing, specifying reasons and requested duration, to his’her Department
Chairperson not later than December 1% of the academic year preceding
that in which leaveisrequested to begin. The Department Chairperson shall
forward the gpplication, together with the Department's written
recommendation to the Dean within fifteen (15) days of receipt of the
goplication. The Dean shdl consult with the Department prior to making a
recommendation which is contrary to the Department’s recommendation.
The Dean shdl forward the gpplication together with the Department’s
recommendation and his or her recommendation to the Vice President,
Academic & Research within fifteen (15) days of receiving it. The Vice
President, Academic & Research dhdl give a written decison within thirty
(30) days of his’her receipt of the gpplication. These dates may be varied
by mutua agreement. In the event the Academic Vice-Presdent’s decision
is negative, he shdl communicate written reasons for his decison to the
applicant.

Leave of absence without sdlary may be sought for further studies, research,
public service, or for other reasons which the faculty member shdl specify
and which the Academic Vice-President may accept. Except for the leaves
provided in 19.5, or in exceptiona circumgances such leave shdl not
exceed three (3) years. In al cases, the Faculty Members on leave without
pay shdl be required to indicae firmly to the University by a mutualy
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19.8

19.8.10

19.9

19.9.10

19.10

agreed date, whether they intend to return to their postions a the
Universty. Faculty Members who fail to provide such an indication will be
deemed to have repudiated their positions.

(© An Employee on leave of aosence without sdary shdl be entitled to
paticipate in Universty benefit plans from time to time in force, subject to
University policy and provided the plans so permit.

LEAVE OF ABSENCE WITHOUT SALARY -
PROFESSIONAL LIBRARIANS

Leave of absence withou sdary may be granted by the University Librarian. The
Professond Librarian shal make hisgher request in writing, pecifying reasons, to
the University Librarian at least as far in advance as the period of leave requested,
up to a maximum of 9x (6) months. This noatification period may be varied by
mutud agreement between the Employee and the University Librarian. The
University Librarian shdl reply in writing (tating the reason for higher decision, if
negative) as soon as possible but not later than thirty (30) days from the date the
request was received by him/her. An employee on leave of absence without sdlary
shdl be entitled to continue hisher contributions to Universty benfit plans from

time to time in force, provided the plans so permit. In al cases, Professiond

Librarians on leave without pay shdl be required to indicate firmly to the University
by a mutualy agreed dete, whether they intend to return to their postions & the
University. Professond Librarians who fal to provide such an indicaion will be
deemed to have repudiated their positions.

PAID JURY OR COURT LEAVE

The Employer shdl grant leave of absence with pay to an Employee who sarves as
ajuror or witness a any court.

GENERAL

€) When, at the request of the Employer, an Employee agrees to undertake
retraining in a new field, the Employee shdl be dlowed leave for the
required period of retraining during which time the Employee shdl receive a
salary and/or research grants, stipends, fellowships, etc. to the equivaent of
no less than one hundred percent of the member's normal sdary for the
period of leave. An Employee who is granted leave under this article must

107



undertake to return to the University for a period equivaent to the period of
leave

(b An Employee may request consideration by the Employer for retraining in a
new field. The period of leave and conditions of leave shdl be mutudly
agreed.

(c) It is understood that when a Faculty Member is going on sabbeticd or other
long-term leave the Department Chairperson will explore the possibility of
obtaining a qudified replacement through one of the exising exchange
programs wherein a Vidting Professor's sdary is paid, in part or in whole,
by the sponsoring agencies.

(d) Service credit with the Employer shal not be interrupted by the sick leave
provided in 19.1, the compassionate and bereavement leave provided in
19.2, the paid leave of absence during dection campaigns provided in
19.5.10 (a) and the parental leave provided in 19.6 hereof.

(e) Employee working service credit shdl be maintained during unpaid leave
(19.7 or 19.8) provided that a written request is received in advance of the
leave by the Vice-President Academic and Research judtifying the ressons
to continue service credits while on unpaid leave.

ARTICLE 20.0 DISCIPLINE AND DISMISSAL

20.1.10

20.1.20

For the purposes of this Article, discipline shdl include a formd letter of reprimand
to an employee, suspenson with or without pay, or dismiss. In the case of
sugpension without pay, an Employee shdl not incur any loss of sdary or benefits
until the Arbitration Board renders its decison in the event that the disciplinary
action is grieved.

For the purposes of this Article, dismissad means the termination of an gppointment
by the Employer, without the consent of the Employee, before the end of the
appointment period. Non-renewa of a probaionary or limited gppointment or
denid of tenure does not condtitute dismissal. Subject to Article 23, termination of
a nontenured gppointment during the course of its term and termination of a tenured
gppointment at any time other than normd retirement conditutes dismissd.

108



20.1.30

20.1.40

20.2.10

20.2.20

If disciplinary procedures are in progress a the same time as the Employee is being
considered for tenure or renewd, the Employer or the Employee may request that
the tenure or renewa process be deferred until the disciplinary process has been
concluded.

Any discipline, up to and including dismissal, impasad upon an Employee will be for
just and proper cause. The Employer agrees that it bears the onus of proving that
any disciplinary action taken was for just and proper cause should the discipline give
rise to a grievance which is then processed to arbitration. Disciplinary action shal

be commensurate with the seriousness of the events giving rise to the discipline.

In the event that the Employer disciplines an Employee, the Employee shdl be
notified in writing of the disciplinary decision and the specific reasons therefore.

Any action which is not confirmed in writing shdl not form part of an Employee's
disciplinary record.

The Presdent shdl initiate discipline procedures by notifying the Employee to mest
with him or her in the presence of the Employee's Dear/University Librarian, the
Department Chairperson, and a Union Representative. A copy of the notice shdll
be sent to the Union President. Also, the President and the Employee may esch
have a representative present a this meeting. This meeting shdl take place within
twenty (20) days of the mailing to the Employee of the President’s natification. The
Employee shdl be given at least seven (7) working days notice of the time and place
of this meeting. The natification shdl be by registered mail addressed to the
Employee a the Employees last known address. The notification shdl date the
specifics of the Employee's dleged infraction or the Employer's dleged source of
disatidaction with the Employee.  An attempt shdl be made a the mesting to
resolve the matter in a manner satisfactory to al concerned.

If no satisfactory solution is reached at the meeting provided for in 20.2.10 above,
the President shal advise the Employee in writing of the disciplinary decision and the
specific reasons therefore. This natice shal be sent within twenty (20) days of the
find meeting provided for in 20.2.10 above by registered mail addressed to the
Employee a the Employee's last known address.
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20.2.30

20.2.40

20.3.10

20.3.20

20.3.30

If the Employee's whereabouts are unknown to the Employer and the Union, the
meeting contemplated in 20.2.10 above shdl be dispensed with and the President
may immediately give notice of discipline by regigered mail addressed to the
Employee a the Employee's last known address.

In cases where there is an immediate threet by the Employee to an individud(s) at
the University or to University property, or an immediate or serious threat to the
functioning of the University, the Employer retains the right to immediately suspend
an employee until the matter can be dedt with under Article 20.2.10. Any such
suspension shdl be with pay and benefits.

If the Employee wishes to contest the discipline, the Employee may, within seven
(7) cdendar days of receiving written notice of discipline (or, in the case of the
Employee being notified by registered mail as provided for in 20.2.30 above, within
fourteen (14) cdendar days of the maling of the discipline notice), give the
Employer notice that the discipline is being grieved and referred to arbitration as set
outin Article 22.6.

It is agreed that the Employer will not introduce into evidence at arbitration any
notices of discipline of which the Employee was not avare a the time of the
disciplinary action.

Until the Arbitration Board renders its decision, the Employee shdl continue to
receive higher sdary and other benefits but, a the Employer's discretion, may be
suspended from the performance of sore or dl of hisor her duties.

ARTICLE 21.0 ENTRY OR RE-ENTRY TO THE

21.1

BARGAINING UNIT OF ACADEMIC
ADMINISTRATORSAND RELATED
PROVISIONS
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@

(b)

(©)

(d)

All Academic Adminidrators may automaicadly enter or re-enter the
bargaining unit upon completion of their terms of office as Academic
Adminigrators. Time spent as an Academic Administrator shall be deemed
equivaent service for al gppropriate purposes of this Agreement except
sarvice required for sabbatical leaves under Article 19.3.20(c)v) hereof,
(provided that Academic Administrators whose terms of office are three (3)
years or less shdl receive recognition of this service for sabbaticd leave
entitlement), provided that an Academic Adminigtrator may be granted
leave of absence on such terms as may be determined by the Employer at
the completion of hisher term of office prior to actively taking up postionin
the bargaining unit. Service credits to which an Academic Administrator
may be entitled prior to hisher being appointed an Academic Administrator
shdl not be interrupted or abrogated as a result of such appointment. If at
the time of the gppointment the Academic Adminigtrator is assigned to a
Department, the Chairperson of that Department will be notified of the
Employer's decisions regarding rank and tenure.

If an Academic Administrator should be granted leave of absence or a
sabbatical leave for a one-year period following his or her term of office,
entry or re-entry to the bargaining unit shal automaticaly take place a the
concluson of the leave. If the Adminigtrator should request an extension of
this leave, with or without pay, the application for this extensdon shdl be
made as a member of the bargaining unit and the leave will be governed by
the terms and procedures of Articles 19.7 and 19.9(b).

When an Academic Adminigtrator enters or re-enters the bargaining unit, if
there is not a vacancy in the area or areas within the Department for which
he/she is qudified, hisher entry or re-entry shal be considered an additiond
dlocation for that Department until such time as a vacancy occurs in that
Department in an area or aress for which he/she is qudlified, a which time
he/she shall fill such vacancy. During the time when there is no such
vacancy aforesaid, the additiond alocation shal not be a the expense of
any other Department's alocation and shall not be considered a position for
the purpose of establishing dlotments under Article 10.1.20(a) hereof. No
Faculty Member holding an appointment under Article 10.1.10(8) or (b)
hereof shall be displaced from the bargaining unit by the entry or re-entry of
an Academic Adminigrator into the bargaining unit.

The granting of enure and/or academic rank by the Universty to any
Faculty Member or Academic Administrator which prior to the signing of
the 1976-77 Collective Agreement between the parties was determined by
rules and/or procedures in effect at the time such tenure and/or academic
rank was granted shall be deemed to have been granted in accordance with
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(€)

®

and to have the same effect as tenure and/or academic rank granted
pursuant to the provisons of this Collective Agreement.

Where provisions of this Agreement gpply to full-time Faculty Membersthis
shdl indude goplication to full-time Faculty Members excluded from the
bargaining unit by LRB 2056 (Schedule"A").

Any recommendations made to the Employer regarding gppointment of
Academic Adminigtrators subsequent to the Sgning of this Agreement shdll
include the views and recommendations of the Universty Appointments
Committee on the academic rank and/or tenure for esch candidate
submitted to the Employer.  The Charperson of the University
Appointments Committee $idl make these views and recommendations
known to the Employer as soon as possible but in any event within fifteen
(15) days of referrd of the matter to the Committee. These views and
recommendations shdl be based solely on the academic merits of the
candidates. The Academic Administrator shal be entitled to such academic
rank and/or tenure as determined by the Employer a the time of higher
gppointment as an Academic Adminigtrator should he/she enter or re-enter
the bargaining unit pursuant to the provisions of Article 21.1(a) above.

ARTICLE 22.0 GRIEVANCE AND ARBITRATION

22.1

2211

2212

22.1.3

GENERAL

Union representatives acting for an aggrieved Employee or Employees shdl not be
hindered, coerced, restrained or interfered with in the performance of their duties as
representatives.

The parties agree to make every reasonable effort to settle dl claims, disputes and
grievancesin a prompt manner.

The Union shdl have carriage of dl grievances, except those initisted by the
Employer. The employer shdl ded only with the Union with respect to a grievance.
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2214

22.2

2221

22.2.2

22.3

2231

Where a member of the bargaining unit acts as a representative of a grievar, it is
understood that hisher normd duties, including teaching and student advising, will
continue.

DEFINITIONS

@

(b)

Grievance A grievance is a dam, digoute or complaint involving the
interpretation, application, nontgoplication, dleged violation of this
collective agreemert.

Grievor:  The grievor is the Union or the Employer whoever initiates a
grievance on behdf of an individud or group of individuds or itsdf.

Types of Grievance

@ An individud grievance is a grievance initiated by the Union on behdf of an
individua Employee;

(b) A group grievance is a grievance initiated by the Union on behdf of a group
of Employees smilarly affected by the Employer’s action;

(©) A palicy grievance is a grievance by the Union which may involve a matter
of generd policy or of genera application of the Collective Agreement;

(d) A Union grievance is agrievance which directly affects the Union.

(e An Employer grievance is a grievance initiated by the Employer.

TIMELIMITS

[For clarification in this article, working days means Monday to Friday,
September 1to August 31 inclusive, excluding statutory holidays]

@

The Union shdl file a grievance according to procedures outlined in 22.5.1
within twenty (20) working days after the occurrence of the incident giving
rise to the grievance, or twenty (20) working days from the date it became
aware of the events giving rise to the grievance, whichever islater.
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2232

22.4

2241

224.2

22.5

2251

2252

2253

(b)  Should the incident giving rise to the grievance have occurred outside the
academic year (as defined in this collective agreement), the grievor shall
have thirty (30) working days from the start of the next academic year in
which to initiate the grievance, or thirty (30) working days from the date the
Union knew of the events giving rise to the grievance, whichever is later.

@ In the event a party fails to reply in writing within the time limits prescribed
in this article, the other party may submit the matter to the next dep asif a
negative reply or denia had been received on the last day for the forwarding
of such reply.

(b)  Thetime limits specified in this article may be extended by mutud agreement
by the parties. The amended time limits must be specified in writing.

TERMINATION OF EMPLOYMENT

In cases involving dismissd, failure to renew a probationary contract or denid of
tenure, the Union shdl have the right to take a dispute directly to arbitration.

In cases involving digmissd, failure to renew a probationary contract, denia of
tenure or discipline, the burden of proof shdl be on the Employer to establish its
caxe. In a casxe of dleged discrimination the Union shdl be required to present
evidencefird.

GRIEVANCE PROCEDURES

The Union shdl lodge a written grievance with the Academic Vice-President by
completing the grievance form attached as Schedule "B" to this Agreement.

No later than five (5) working days following the receipt of the grievance, the
Academic Vice-Presdent shdl meet with the Union representetive and any
Employee affected. The parties shal make every reasonable attempt to resolve the
grievance.
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2254

2255

22.5.6

22.5.7

If the grievance is resolved at this first stage, such settlement shadl be reduced to
writing and countersigned by the Union representative and the Academic Vice-
Presdent within five (5) working days of the meeting & which resolution was
reached.

In the event that the Union representative and Academic Vice-President cannot
resolve the grievance within twenty (20) working days of the meeting specified in
2252, the Academic Vice-Preddent shdl forward in writing to the Union
representative the reasons for denying the grievance.

If the first stage decision does not resolve the grievance, the Union may refer the
matter to the President within five (5) working days of the date of receipt of
decison or of the date such decision should have been given. The submission to the
President shdl be in writing and shal include a copy of the grievance and a copy of
the firgt stage decison. Within five (5) working days of receipt of the submission,
the Presdent shal cdl a meeting with the appropriate parties to discuss the
grievance. The President shall, within five (5) working days after such mesting, give
adecison in writing to the Union.

If the grievance is not resolved at the meeting(s) held under article 22.5, none of the
settlement discussion can be brought forward as evidence in any subsequent
arbitration.

In the event the Employer has a grievance which it wishes to process under this
Article, the Academic Vice-Presdent or the Acting Academic Vice-President, shall
present the grievance in writing to the President or Secretary of the Union, or their
respective delegates. If the matter is not resolved to the satisfaction of the
Employer within twenty (20) working days of the Union's receiving the grievance,
the Employer may submit the matter to arbitration pursuant to the provisions of
Article 22.6 hereof.
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22.6

22.6.1

22.6.2

22.7
22.7.1

22.7.2

ARBITRATION

The Union may, within ten (10) working days of receipt of the response specified in
2255, give written notice of its intention to submit the matter in dispute to an
arbitrator for fina and binding arbitration.

Arbitration Board

@

(b)

(©

(d)

There shdl be an Arbitration Board composed of three (3) persons. a
Nominee of each of the parties and a Chairperson to be chosen jointly by
the two nominees. By mutud agreement, the Arbitration Board may be
composed of one person.

The Members of an Arbitration Board hearing cases related to renewal
promotion, tenure or dismissal shal be persons who hold or have held a
ful-time academic univerdty gppointment or universty adminigrative
appointment on the academic side.

At the time notice is given, the party shdl indicate the name of its Nominee
on the Board, and within seven (7) working days the other party shdl reply,
naming its Nominee. The two Nominees will then select a Chairperson for
the Arbitration Board.

If the recipient of the notice fals to nominate an Arbitrator or if the two
Nominees fall to agree on a Chairperson within seven (7) working days of
their appointment, any required appointment shal be made by the Minister
of Labour for the Province of Nova Scotia upon the request of either party.

POWERSOF THE ARBITRATION BOARD

The Arhitration Board shdl have dl the powers of an arbitrator as stated in the
Nova Scotia Trade Union Act, as amended from time to time.

For the purposes of this article, grievances involving the nonrenewd of a
probationary contract or denid of tenure shal be trested as grievances involving
dismissl.
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22.7.3

22.8
2281

22.8.2

22.8.3

The Arbitration Board shdl not have the power to dter, add to, modify, or amend
the Agreement in any respect whatsoever.

PROCEDURES

The Arhitration Board shdl determine its own procedures but dl parties will be
given full opportunity to present evidence and to make any representations.

The Arbitration Board shdl not be barred on the bads of atechnica objection from
hearing the substance of a grievance and rendering an award. For greater certainty,
technica violaions include, but are not limited to, irregularities occasioned by
clericd, typographicd or technicd error in the written specification of the grievance.

In any arbitration concerning discipline and/or discharge, the parties agree that the
following procedures shall gpply:

@ The parties shdl not present to the arbitration pand any evidence or
information which was obtained from meetings which the parties had
previoudy agreed, in writing, were to be held without prejudice;

(b) If either party tenders, as evidence, an investigation report into the subject
métter of the grievance, the other party may:

0] Cross-examine the maker of the report; and
(i) Cross-examine any other individuds referred to in such report;

(©) In reference to (b)i) above, should the author of the report not be available
for cross-examination, the report shal not be entered into evidence;

(d) In reference to (b)ii) above, should any individuad referred to in the report
whose testimony is deemed relevant to the case not be available for cross-
examination, their testimony shdl be removed from the report prior to its
being submitted.
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22.9

2291

22.10
22.10.1

DECISION

The decision of the mgority shdl be the decision of the Arbitration Board and,
where there is no mgjority decison, the decison of the chairperson shdl be the
decison of the Board. The decison of the Arbitration Board shdl be find, binding
and enforceable on both parties.

EXPENSES

Each party shal bea the fees and expenses of its gppointed Arhitrator and one- haf
(1/2) of the fees and expenses of the Chairperson of the Arbitration Board not paid
by the Department of Labour.

ARTICLE 23.0 REDUCTIONSIN WORKFORCE

23.1

23.1.10

23111

REDUCTIONSIN FACULTY

A mgjor change in academic programs or course offerings resulting from significant
changes in student enrollment or serious financid condderations, or the merger or
amagamation of Departments, Faculties, or Programs, or sgnificant change due to
the adoption of Technologically Mediated Credit Courses or Programs, where such
change can be expected to result in an adverse effect on the employment security of
Employees, shdl require prior consultation between the Union and the Employer,
and shdll dso require the approva of the Senate to the extent provided for in the
Sant May's University Act, 1970. The Union and the Senate shdl, in such
circumgtances, be given detailed financid information

The following measures shdl be conddered jointly by the Employer and the Union
before a decision is made to declare any faculty redundancy:

) Moratorium on new gppointmentsin the area affected and cognate arees;
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23.1.20
23.1.21

(b)
(©

(d)

()

®

Redlignments and adjustments to the University budget;

Adjustments to academic programs and course offerings, provided such
shall not have amgjor adverse effect on sudents;

Use of sabbatical or other leaves, and normd or early retirements, with the
consent of the Employee concerned;

Trander to other Departments or postions with the Universty with the
consent of the Employee concerned and with the consent of the Department
or adminigtrative unit to which the Employeeisto be transferred;

Congderation for re-training at the option of the Employer. All such re-
training shdl be with the Employee’s consent.  An Employee sdected for
re-training shdl be dlowed leave for up to two years and shal receive a
sdary and/or research grants, stipends, fellowships, etc., to the equivdent of
100% of the Employee's normd sdary for such year(s) of leave. An
Employee sdected for re-training must undertake to return to employment
a the University for aperiod equivaent to the period of re-training leave.

Lay-Off and Recall - Faculty Members

@

(b)

(©)

When a declaration of redundancy is made and no satisfactory provision
can be made by the Employer for the continued employment of Faculty
Members affected, redundant Faculty Members shdl be lad off in the
following order:

i) Part-time Faculty Members,

if) Vidting or sessond Faculty Members,

iii) Faculty Members on limited term appointments,

iv) Other full-time Employees, based on academic priorities and

Notice of lay-off shal be given to Faculty members gppointed under Article
10.1.10(a) or (b) not less than fifteen (15) months prior to the termination
date.

Any full-time Faculty Member laid off as a consequence of redundancy shall
have the right to be recdled, within four (4) years of the end of the
Academic Year in which the redundancy is declared, to the first available
gppointment for which the Faculty Member's qudifications make him/her
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23.1.22

23.1.23

23.2

competent: in such cases, Faculty Members on lay-off shal be recdled in
the reverse order of their lay-off.

(d) In the event of recdl to higher previous postion or to a different position for
which the Faculty Member is qudified, the Faculty Member shdl receive dl
the entitlement of the previous position:

i) Recdled Faculty Members shdl receive the same rank; years of
sarvice in rank; tenure or appointment status, sabbatical entitlement;
and seniority which they held before being laid off.

if) The recaled Faculty Member shdl receive a sdary that is not less
than the minimum annua sdary that was gpplicable to hisher place
on the Sdary Scales specified in Article 16.00 before being laid off.
Approprigte credit for rlevant equivaent service performed by the
Faculty Member during the lay off period shdl be determined in
accordance with Article 10.1.30. The recalled Faculty Member
shall be advanced on the Sdary Scales to reflect any increase in
service credit.

A Faculty Member hired under Article 10.1.10(a) or (b) who is declared redundart
and leaves the employ of the Universty as aresult of such redundancy shdl receive
one month's sdary for each year of full-time service with the University up to a
maximum of twelve (12) months sdary. The monthly salary shdl be computed on
the bass of the Faculty Member's sdlary during hisher find year of employment.
Faculty Members leaving the employ of the Universty under this clause retain their
right to be recdled under Article 23.1.21(c).

Seniority for Faculty Members shal mean the total amount of compensated service
in the employ of the University. Seniority will be considered broken, and dl rights
hereunder forfeited, when the Faculty Member:

@ Volunterily leaves the employ of the Universty;
(b) Isdischarged for cause;

(©) Falls to return to work within forty-five (45) caendar days after receiving a
recal notice;

(d) Islaid off for aperiod in excess of forty-eight (48) months.
REDUCTIONSIN PROFESSIONAL LIBRARIANS
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23.2.10

23211

23.4

23.4.10

Where amgjor changein library programs or where the merger or amalgamation of
departments, divisions, or services can be expected to result in an adverse effect on
the employment security of Professond Librarians, prior consultation between the
Union and Employer shdl be required.

The following measures shdl be consdered jointly by the Employer and the Union
before adecison is made to declare any Professiond Librarian redundancy:

@
(b)
(©

(d)

(€)

®

Moratorium on new appointmentsin the Library;
Redlignments and adjustments to the University budget;

Adjustments to programs, services or hours of operation, in the Library,
provided such shal not have amgjor adverse effect on sudents;

Use of professona development or other leaves, and normd or early
retirement for Professona Librarians with the consent of the Employee
concerned;

Transfer to other Departments or positions with the University with the
consent of the Employee concerned and with the consent of the Department
or adminigrative unit to which the Employee isto be transferred;

Condderation for re-training at the option of the Employer. All such re-
training shdl be with the Employee's consent.  An Employee sdected for
re-training shal be alowed leave for up to o years and shal receive a
sdary and/or research grants, stipends, fellowships, etc., to the equivalent of
one hundred (100) percent of the Employee’'s normd sdary for such
year(s) of leave. An Employee sdected for re-training must undertake to
return to employment at the University for a period equivaent to the period
of re-training leave.

LAY-OFF AND RECALL - PROFESSIONAL LIBRARIANS

Should it become necessary to lay off Professiond Librarians, they will belad off in
the following order:

@
(b)

Part-time Professiond Librarians,;

Professonad Librarians on term gppointment;
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(© Professond Librarians on probationary appointments;
(d) Non-probationary Professional Librarians.
23.4.20

In the event of a lay-off, the affected Librarian(s) will receivenoticeor sdary inlieu - Formatted

of notice caculated a a rate of one (1) month’s notice or sdary for every year of
compensated service. In no case shdl the notice or sdary in lieu of notice be for
less than three (3) months or for more than twenty-four (24) months.

23.4.30

Any full- time Professond Librarian laid off shdl have the right to be recdled, within
thirty (30) months of the end of the Academic Year in which the redundancy is
declared, to the first available appointment for which the Librarian’s qudifications
make him/her competent: in such cases, Professond Librarians on lay-off shdl be
recalled in the reverse order of their lay-off.

23.4.40

In the event of recal to hisher previous postion, there shal be no probationary
period for that Employee, the Professional Librarian’s sdary shal not be less than
that sdary he/she was receiving a the time he/she was laid off unless there has been
a generd reduction in sdary of the Bargaining Unit, and he/she shdl receive the
same rank, years of service in rank, gppointment status, professona development
leave entittement and seniority earned up to the time he/she was lad off.
Appropriate credit for relevant equivaent sarvice performed by the Professiona
Librarian during the lay off period shdl be given in a manner condstent with Article
10.2.50. Therecdled Librarian shal be advanced on the sdary scae to reflect any
increase in service credit.

23.4.41

In cases of lay-off or recdl, the skill, ability, experience, knowledge, and training to
immediatdy perform al of the required functions of the work required shall be the
primary and governing consderations, provided that where dl of those qualifications
are equd, seniority will govern.

23.4.50

The seniority of a Professond Librarian will be consdered broken and dl rights { Formatted

hereunder forfeited, if he/she:
@ Voluntarily quits hisher employ with the Employer;



(b)
(©

(d)

Isdischarged for cause;

Fals to return to work within forty-five (45) cdendar days after recdl
natice is given himher persondly or by regisered mal to hisher lagt
address on file with the Employer. It shdl be a condition of possible future
recal that al Professona Librarians keep the Employer informed of their
current mailing address;

Islad-off for aperiod in excess of thirty (30) months.

ARTICLE 24.0 AMALGAMATION, MERGER, AND

24.1

PROGRAM SUSPENSION OR
CLOSURE

AMALGAMATION AND MERGER PROTECTION —
UNIVERSITY

The Employer shdl not sl or trandfer the whole of the assets of the University, or
amadgamate or merge with any other body, during the term of the Agreement
without prior consultetion with the Union. In the event of the sde, trander,
amdgamation or merger of the Universty, the terms and conditions of the
Agreement shdl remain in effect during the life of the Agreement. The Employer will
useits best effortsto ensure that after the Agreement has expired:

(@

(b)

(©

All Employees will be employed by the new Employer and, to the extent
possible, in the same Departments as they are employed with the Employer;

All Employees will receive the same rank with the new Employer and enjoy
the same datus and privileges, induding tenure or seniority, which they
enjoyed with the Employer;

So far as possible dl rights accrued with the Employer related to sabbatical
entitlement, tenure, seniority, vacation, sick leave and similar benefits will be
preserved with the new Employer; and
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24.2

2421

2422

24.2.3

24.3
2431

24.3.2

(d)  Conditions of employment and sdaries with the new Employer shdl be at
least on par with the conditions of employment and sdaries enjoyed by the
Employees with the Employer.

AMALGAMATION, MERGER, SUSPENSION OR
CLOSURE - ACADEMIC PROGRAMS

The amagamation, merger, sugpension or closure of academic credit programs, for
reasons other than financia exigency, requires notice to and prior consultation with:
the Department or Departments in which the program is housed; the appropriate
Faculty Executive; the gppropriate Faculty Council; and the approval of Senate to
the extent provided for in the Saint Mary’s University Act, 1970.

For the purposes of Article 24.2, consultation shal mean that the Department,
Faculty Executive, and Faculty Council shdl be asked to submit their
recommendations regarding the proposed amagamation, merger, suspension or
closure to Senate or a committee designated by Senate, and that each shall dso
have the right to meet with and discuss the amagamation, merger, suspension or
closure with Senate or a committee designated by Senate. Consultation aso means
that the affected Department, Faculty Executive or Faculty Council shdl be given 30
days from the date of notice in which to make their recommendations and in which
to meet with Senate or a committee designated by Senate prior to any Senate
decison with respect to the ama gamation, merger, suspension or closure.

Any amagamation, merger, suspension or closure of an academic credit program is
subject to the provisons of Article 23.0.

AMALGAMATION, MERGER OR CLOSURE -LIBRARY

The amagamation, merger, or closure of the Library, or one or more of the
Library's operationa aress, or changes that may result in layoff of Professond
Librarians, for reasons other than financia exigency, requires notice to and prior
conaultation with the Library Council and the Senate.

For the purposes of Article 24.3, consultation shall mean that the Library Council
and Senate shdl be asked to submit their recommendations regarding the proposed
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24.3.3

amalgamation, merger, or closure to the Academic Vice-Presdent, and that they
shdl adso have the right to meet with and discuss the amagamation, merger, or
closure with the Academic Vice President. Consultation also meansthat the Library
Council and Senate shdl be given 30 days from the date of notice in which to make
their recommendations and in which to meat with the Academic Vice President
prior to any recommendation he/she would make to the President with respect to
the amalgamation, merger, or closure.

Any amagamation, merger, or closure of the Library, is subject to the provisions of
Article 23.0.

ARTICLE 25.0 OFFICIAL FILES

25.1.10

25.1.20

25.1.30

Subject to the provisions of 25.1.30, dl documents and materids maintained by the
Employer and used, or to be used, in determining the employment status of, or in
evauating the professona performance of, an Employee shal be placed in an
Officid File. There shdl be only one Officid File for eech Employee. The Officid
File shdl contain an inventory of dl of the materid contained in the File. This file
shdl be kept in the office of the Academic Vice President. Copies of these
documents and materials may be filed and used elsawhere as necessary for norma
adminigrative purposes. Documents and materids contained in the Officid File
shdl be clearly marked as confidentia. Copies of any documents or materids, the
originads of which are contained in an Officid File, shal dearly be marked as copy
and confidentid.

An Employee, and with the Employee’ s written consent, an Employee's agent, shall
have the right, during norma business hours, and upon ressonable notice, to
examine the entire contents of his or her Officid File. The examination may be
caried out in the presence of a person designated by the Academic Vice President.
Employees, or their agents, shdl not remove their Officid File or parts thereof from
the office. An Employee or his or her agent may obtain, upon written request, a
copy of any of the contents of his or her Officid Fle.

Employees have the right to have incdluded in their Officid Files ther written
comments about the accuracy, relevance, meaning or completeness of the contents
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25.1.40

25.1.50

25.1.60

25.1.70

25.1.80

of their Files. Upon written request from an Employee or the Employee's agent, the
Academic Vice President shdl remove from the Employee's Officid File information
which has been shown to be false.

The Employer will not rely upon any anonymous complaints or criticiams when

making decisions with repect to the Employee's employment status or in evauating
the Employed's professonad performance.  No anonymous materid shall be
contained in the Employeg's Officid File. This Article does not apply to procedures
provided for in this Collective Agreement which alow for materid to be provided to
the Employee without attribution.  Similarly, the results of any collective student

opinion survey of the Employee's teaching which is produced under the auspices of

Senate shall not be considered anonymous materia.

The Employer agrees that only reports rdaing to an Employee's performance,
conduct, or behaviour, which have been placed in an Employee's Officid Fle may
be usad by the Employer in decisions affecting the Employee's employment satus.

No report which is unfavourable to an Employee may be placed in the Employee's
Officid File or condtitute a part of the Officid File unless acopy of the report is sent
to the Employee within twenty (20) days of such performance, behavior or conduct
coming to the attention of the Employer or of the Employer's aleged source of

disstisfaction with the Employee.

Upon dgning of this Collective Agreement, the Employer agrees to create an
Officid File for each Employee in kegping with the requirements gipulated in this
Article

Notwithstanding Article 25.1.20, an Arbitration Board shal have access to dl
Officid Fles, induding confidentid meterid, which they decide are rdevant to the
issue(s) under consideration.

An Arbitration Board shal have the right to exclude from congideration materia
from an Officid File on the groundsthat it is sde, i.e. more than five years old.
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ARTICLE 26.0 AMENDMENT TO UNIVERSITY ACT

26.1

Any proposal by the Universty to amend the Saint Mary's University Act, 1970,
shdl require prior consultation with the Union.

ARTICLE 27.0 CORRESPONDENCE

27.1

All correspondence between the Employer and the Union, arisng out of he
Agreement or incidenta thereto, shdl pass to and from the Presdent of the
Univerdity and the President of the Union.

ARTICLE 28.0 COPIESOF THE AGREEMENT

28.1

The Employer shdl print sufficient true sgned copies of the Agreement and shall
digtribute one such copy of the Agreement to each Employee and fifty copiesto the
Union within thirty (30) days of the date of signing of the Agreement.

ARTICLE 29.0 TERM OF AGREEMENT

29.1 DURATION AND APPLICATION

The Agreement shdl be binding and remain in effect from the 1st day of September,
2003 until and including the 31st day of August, 2006. All provisons of this
Agreement shall, unless otherwise stated, be effective from the date of the signing of
this Agreement except for the following: Monetary adjusments provided in Article
16.0. This Agreement shal continue from year to year after the 31t day of August,
2006 unless either party gives the other party notice in writing a leegt thirty (30)
days, but not more than one hundred and fifty (150) days prior to the 31t day of
August in any year that it desires renegotiation of the Agreement.
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29.2

29.3

NOTICE OF RENEGOTIATION

The rotice of renegotiation shall dipulate as completdly as possible the revisons
requested or the articles to be renegotiated. Within twenty (20) days of receipt of
such notice by one party, the other party shdl enter into negotiation of a new

Agreament.

The Agreement shdl remain in force, including during any period of negotiation, until
anew Agreement is ratified by both parties, or until alockout or a strike is declared
pursuant to the Trade Union Act of Nova Scotia.
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SAINT MARY'SUNIVERSITY

Chair of the Board

Witness asto the signing by
Sant Mary's Universty

President of the University

SAINT MARY'SUNIVERSITY
FACULTY UNION

President of the Faculty Union

Witness asto the signing by
Saint Mary's University Faculty Union

Secretary to the Faculty Union
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Rétified by the Board of Governors and the Saint Mary's University Faculty Union, October 10,
2003.
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Memorandum of Under standing on Benefits Review

Through this Memorandum of Understanding, the Employer agrees to ingtruct the current
Benefits Committee under the direction of the Vice Presdent Adminigration to study and
propose a governance structure and process for the establishment and ongoing operation of a
permanent Universty Employee Benefits Advisory Committee. The proposa will be presented
to the Employer, the Union and al other union and non union stakeholder groups for inpt,
amendments and approva, as required, before implementation. The Employer agrees to
provide funding to the inititive where in the view of the Committeeit is necessary to engage the
sarvices of a Conaultant to assist the Committee with its work.  Where the Union finds the
Consaultant to be unacceptable, the Union has the right to hire its own consultant at its own
expense. In carrying out its work the Canmittee will consder the information provided by the
Union Consultant. The Employer further agrees that start-up of the Permanent Committee shall
occur within 24 months of the signing of this Agreement.

Once established, the Permanent Committee shdl examine and make recommendations to the
Employer, the Union, and dl other union and non-union stakeholder groups on:

@ the cogt of existing benefit plans with respect to other comparators;

(b) improvements, and the cost of potentid improvements, to exigting plans induding, but

not limited to:
i) Life Insurance
ii) LTD

iit) Extended Hedlth and Dentdl
() Other benefit plans that should be considered by the Committee.
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Memorandum of Under standing on I nfor mation from
Student “ Cour se Evaluations’

Should the Employer request Senate to endorse any other “student evaluation” questionnaire
than the one in use as of August 31, 2003, the Employer shdl ensure that the questiomaire is
cgpable of providing the following information:

@

(b)

Every Employee shdl receive within areasonable time areport of the quantitative results
of the student responses to the questionnaire referred to in 15.6.12 for dl courses taught
by the Employee for which information is available. Such reports shdl include:

i) the response rate for each question in each course,

ii) the percentages of responses to each response category for each question,
and

iif) the rdiability and vdidity edimates of the questionnaire.

The employer shdl summarize annudly dl informetion derived from the questionnare
referred to in 15.6.12. Such summaries shal provide a breakdown of results by
Faculty, by Depatment and by level and/or type of course. The summaries shdl
include al courses offered during the previous three academic years and for which such
information isavailable. The summaries shdl indude

i) the response rate for each question,

ii) the arithmetic mean of the percentages of responses to each response
category for each question in the questionnaire,

iif) the rdiability and vaidity estimates of the questionnaire.

All such summaries shdl be avalable to dl persons or committees asked to assess teaching
performance. In addition, relevant Departmenta and Faculty summaries shdl be regularly made
avalable to dl Employees.

Reporting of this information shadl be provided to Faculty Members commencing
August 31, 2005.
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Memorandum of Under standing on Responsibilities,
Recognition and Honorariafor Chairpersonsand
Program Coordinators

The parties agree to establish a joint Employer-Union Committee within 120 days of sgning of
this Agreement.

This Committee, comprised of three members gppointed by the Employer and three members
gppointed by the Union, shal examine and make recommendations regarding Chairs and
Program Coordinators to the University and Union on:

1. Respongibilities and execution of duties
2. Recognition in the form of course releases
3. Honoraria

The Committee will conduct areview of practices a comparable sze Canadian universities with
unionized Chairs/Program Coordinators, consult with Saint Mary’s Univerdity’ s Chairg/Program
Coordinators and Deans regarding the current redlities and areas for improvement.
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Schedule “A1l” - Faculty Salary Scales

Salary Scale 1: September 1, 2003

LECTURER ASSISTANT ASSOCIATE FULL
PROFESSOR PROFESSOR  PROFESSOR

1 $42,732 $49,066 $60,114 $78,255
2 $44,697 $51,115 $62,283 $80,557
3 $47,017 $53,163 $64,452 $82,859
4 $55,212 $66,621 $85,161
5 $57,261 $68,791 $87,463
6 $59,309 $70,960 $89,766
7 $61,358 $73,129 $92,068
8 $62,382 $75,298 $94,370
9 $63,407 $77,467 $96,672
10 $79,637 $98,974
11 $81,806 $101,276
12 $83,433 $103,578
13 $85,059 $105,304
14 $107,031

Salary Scale2: September 1, 2004

LECTURER ASSISTANT ASSOCIATE FULL
PROFESSOR PROFESSOR  PROFESSOR

1 $44,013 $50,538 $61,917 $80,603
2 $46,038 $52,648 $64,152 $82,974
3 $48,428 $54,758 $66,386 $85,345
4 $56,868 $68,620 $87,716
5 $58,979 $70,854 $90,087
6 $61,089 $73,089 $92,458
7 $63,199 $75,323 $94,830
8 $64,254 $77,557 $97,201
9 $65,309 $79,791 $99,572
10 $82,026 $101,943
11 $84,260 $104,314
12 $85,936 $106,685
13 $87,611 $108,463
14 $110,242
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Salary Scale 3: September 1, 2005

LECTURER ASSISTANT ASSOCIATE FULL
PROFESSOR PROFESSOR  PROFESSOR

1 $47,419 $54,228 $66,076 $85,463
2 $49,881 $56,401 $68,377 $87,906
3 $52,054 $58,575 $70,679 $90,348
4 $60,748 $72,980 $92,790
5 $62,921 $75,281 $95,232
6 $65,095 $77,583 $97,674
7 $66,182 $79,884 $100,117
8 $67,268 $82,185 $102,559
9 $84,486 $105,001
10 $86,788 $107,443
11 $88,514 $109,886
12 $90,240 $111,717
13 $113,549
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Schedule “A2’ - Professional Librarian Salary Scales

Salary Scale 1: September 1, 2003

O©CoO~NOOOOPN~WNEPRE

Salary Scale 2:

O~NO O~ WNERE

LIBRARIANI

$34,741
$36,225
$37,989

LIBRARIAN Il

$39,517
$41,044
$42,572
$44,099
$45,627

September 1, 2004

LIBRARIAN |

$35,783
$37,311
$39,129

LIBRARIAN I

$40,702
$42,276
$43,849
$45,422
$46,996
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LIBRARIAN 11

$49,628
$51,144
$52,659
$54,174
$55,689
$57,204
$58,719
$60,234
$61,371
$62,507

LIBRARIAN [

$51,117
$52,678
$54,239
$55,799
$57,360
$58,920
$60,481
$62,041
$63,212
$64,382

LIBRARIAN IV

$60,342
$61,849
$63,357
$64,865
$66,373
$67,881
$69,389
$70,897
$72,405
$73,913
$75,421
$76,929
$78,060
$79,191

LIBRARIAN IV

$62,152
$63,705
$65,258
$66,811
$68,364
$69,918
$71,471
$73,024
$74,577
$76,130
$77,682
$79,236
$80,401
$81,566



Salary Scale 3: September 1, 2005
LIBRARIAN| LIBRARIANII  LIBRARIAN IIl  LIBRARIAN IV

1 $38,430 $43,544 $54,258 $65,616
2 $40,303 $45,165 $55,866 $67,216
3 $41,924 $46,785 $57,473 $68,816
4 $48,406 $59,080 $70,415
5 $50,026 $60,688 $72,015
6 $62,295 $73,615
7 $63,903 $75,215
8 $65,108 $76,814
9 $66,314 $78,414
10 $80,014
11 $81,614
12 $82,813
13 $84,013
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Schedule“B” - Grievance Form

GRIEVOR'SNAME:

DEPARTMENT: Phone Number:
HOME ADDRESS: Phone Number:
1. Nature of Grievance:

2. Section(s) of Collective Agreement Involved:

3. Facts of the Case: (Attach separate page, if necessary)

4, Remedy Sought:

Signature of Grievor: Date:
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Schedule “C” - Reduced Duties Status

Application and Conditions for Reduced Duties Status

Reduced Duties Status (RDS) is an arrangement in which an Employee, at his or her request,
and subject to the Employer’s approval, carries a reduction in duties for a specified period of
time

RDS shdl normaly congtitute the same proportiona reduction in each of the components of the
Employee's duties as specified in Article 84 or 15.0 as appropriate, except where the
Employee and the University agree to a variation. It may condtitute a reduction throughout the
academic year or arelease from duties for a portion of the academic year or any combination
thereof. It shal normally not involve a reduction of more than two- thirds of normal duties or a
rdlease from dl duties for more than two-thirds of the academic year. The Reduced Duties
Status shdl normally be available only to Employees who are (8) within five (5) years of normd
retirement, or (b) are not within five (5) years of normd retirement but where specid
circumgtances exist.

Except for employees on RDS under (b) above, once RDS begins it shdl continue until the
Employee s normd retirement date or until the Employee leaves the employ of the Universty.
Employees on RDS under (b) above shdl remain on RDS for the period of time that has been
mutualy agreed upon by them and the Employer, but in no event to exceed eighteen (18)
months. RDS shdl normaly begin on any July 1 or January 1. Applications for thisleave under
(8 mugt be received twelve (12) months prior to the starting dete. Application for RDS under
(b) shall take place as circumstances arise and end on any June 30 or December 31.

An Employee initiates the gpplication for RDS in writing to the Vice-President Academic and
Research by requesting a change from full-time to RDS. A copy of the gpplication will be sent
by the Vice-President, Academic and Research, to the Union and to the Employee's Dean or
University Librarian, as appropriate, upon receipt. The application for RDS shdl be dedlt with
within 30 days of gpplication.

The gpplication should include proposalsfor:

@ the period of timefor the RDS;

(b) adetaled plan of the nature of the reduction; and
(©) any other conditions the gpplicant deems relevart.

The Employee granted RDS status under (a) shdl be replaced by a faculty member holding an
gppointment under Article 10.1.10(8) or 10.1.10(b) or by a Professional Librarian holding an
gppointment under Article 10.2.60. Employees shal not normaly be denied RDS unless the
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cogt of the replacement exceeds the cost savings of the RDS and/or the granting of the RDS
would result in the operationd requirements of the unit not being met.

The Employer shdl negatiate the terms of RDS with an Employee; the Employee is entitled to
have a representative of the Union attend the negotiating sessions.

No RDS arangement shall take effect unless and until the Employee and the Employer agreein
writing to dl the terms and condiitions of the RDS. When a RDS arrangement is negotiated, the
duration of the agreement must be specified. When the agreement has been signed, the
Univerdty shal send a copy of the agreement to the Union.

Rights of Employees with Reduced Duties Status

An Employee with RDS has dl the rights under this Agreement of an Employee who is not on
RDS, except as specificaly excluded in the Reduced Duties Agreement. RDS shdl not change
the Member's rights to security of employment. Time spent on RDS shall be counted as the
proportion of the reduced duties as a period of service for Sabbeatica Leave or Research or
Professiona Development Leave credit.

Before an Employee moves to RDS, the Employee’s academic unit shdl submit its
recommendation on the RDS gpplication to the Dean or University Librarian, as appropriate.
The Academic unit shdl indlude, dong with its recommendation, its plan for covering the duties
that will be reduced. The Dean or Universty Librarian shdl incdlude the Depatment's
recommendation with hisher recommendation to the Vice President, Academic and Research
who shall take the said recommendations into account before making a decison. The AVP's
decison shdl be communicated in writing with reasons to the Employee and the Department.

Sdlary and Bendfits

During a RDS arrangement, the Employee’ s Reference Sdary; i.e. the sdary the Employee
would normaly receive without any reduction of duties, shal be subject to dl sdary adjustments
which would be applicable to that Employee's sdary had the Employee not received any
reduction in duties. During the negotiated period of service under the RDS, the actuad sdary
received by the Member shal be in proportion to the reduced duties based on the Reference

Sary.

An Employee within 5 years of normd retirement is entitled to full benefits related to his or her
reference sdary. Participation in benefit plans shal be on the same basis, i.e. mandatory or
voluntary, as that for employees without reduced duties. The Employer shdl continue to pay its
portion of the premiums for the Employee' s benefits. The Employee has the option of making
contributions to the pension, life insurance and LTD plans on the basis of either his or her actua
or reference sdary and the Employer shal make its contributions on the same basis. Union
dues shd| be based on the Employee’ s actud sdary.
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An Employee not within five years of norma retirement with RDS will be digible for dl benefits
avalable to Employees without RDS. Participation in benefit plans shal be on the same basis,
i.e. mandatory or voluntary, as that for employees without reduced duties. Benefit premiums,
pension contributions, and Union dues will be based on the reduced salary.

The Employee's enrolment in the Universty’s hedth and dentad plans will continue unless the
Employee advises Human Resources to cancel coverage.

While on RDS, the Employee's Professond Development Expense Reéimbursements under
Article 16.7 shdl be prorated on the basis of the Employe€’ sreduced sdary. There shal be no
reduction in the dlocation of travel funds to the Employee.

142



INDEX

A

ACADEMIC FREEDOM - FACULTY MEMBERS........cccooiiiiiriis et e sasssessen enenas 9
ACADEMIC FREEDOM - PROFESSIONAL LIBRARIANS.
ACADEMIC FREEDOM, RIGHTS AND RESPONSIBILITIES.
Academic Governance and Collegiality .........ccccovrrreccinine e

Accessto Campus................ .
ACCESS TO INFORMATION .........c..... 10
Accessto psychological servicesand counselling...
ACCESSTO TreatMmenNt ........ccovvveeeereree s
Amalgamation and Merger Protection — University .
Amalgamation, Merger or ClosUre— Library ........ccooeeeeinnninnt s 1123
AMALGAMATION, MERGER, AND PROGRAM SUSPENSION OR CLOSURE
Amalgamation, Merger, Suspension or Closure - Academic Programs............c.eveue.. 122
AMENDMENT TO UNIVERSITY ACT ...

Appointment

N LV I/ =N TS 15
APPOINTMENT - FACULTY MEMBERS........ccociiitiiirtiinis sttt s et be e se e e st ssese s e bennennennenean 15
APPOINTMENT - PROFESSIONAL LIBRARIANS.......ocititttirsieieies sttt sesssas b sss st b seness se 31
APPOINTMENT - UNIVERSITY LIBRARIAN ...ttt sttt sttt e esesbenaeneenesnessenean 33
Arbitration

Arbitration Board

Assistant Professor

Associate Professor

ASSOCIBLE/ASSISIAINE DEANS........ciececieeeiiieiieies cretee et r et tataes sh st ses b e s s et s s b b s 2o s et aeb et es s e et taeb b s seesesesesennaes 59
B

BENEFIT PLANS . ..ottt ettt s bbb s £ 28 b £ e £ 128 E 28 b b £ b b £ st b e e R b b e e bt et e st et ennnbe bt 90
C

ChangeSiNthe ACAHEIMIC YN ........cucueriiiriiecietrrscs ettt nenen 85
Checkoff Payments.............. 4
Classes of Appointment ........c.cccveeenee .15
Compassionate and Bereavement Leave... .92
Conflict of Interest .........ccceevenenee .14
COPIES OF THE AGREEMENT .126
Copyright............... LT7
CORRESPONDENCE.. .126
COUNCILS.... ...60
Course Evaluations .82
CrOSS-APPOINEMENES......cooiuceiei it ettt es e see e s eesssee s es s e e s s e e e e s e e eees £essesesseEes s s es st e st e s ases £ssesesenaneereraeneaes 24



[ = 1= o 1SS POR 116

Decisions on Renewal, PromOtioN OF TENUE.........coceururiririresiees ceereresesesesessssesesesesssess srssesesssssesesssssesssssesess sesesesesesesessnens 46

Deductions

Definitions

DEFINITIONS ...ttt ettt et s ek b e st e s s bbb s st s e e s a8 S4ebes e et e b e b e b e s Rt e e e b e b s Shese st st esebebebeneneneesnbetes ean 1

DEPARTMENT CHAIRPERSONS, DIRECTORS OF DIVISIONS, PROGRAMME COORDINATORS AND
ASSOCIATE DEANS - FACULTY ettt st be bbb e bbb b s bt s b sbe s bt s bt ebt b sbesbesbesbenbennenens 53

Department Chairpersons’ RESPONSIDITITIES ........ccuouiiriiiriiirieisesese sttt sttt 53

Department Procedures
Directors of Divisions

DISCIPLINE AND DISMISSAL ....cottueiiueiriaeiriseirias setssisessissssissssissssssssses sesesssssssssssssessssessssess saesstsssstsssssssssssssnsssnss so 107
DUES RECEIPES ...t rei e it £ase e e et e et a et s e Se R ee R e e R e s R R s ens Sh s s s e s e s sen s See
DUration @0 APPHICALION .....c.ceiieieieieiet sttt b bbb bbbt bbbkttt e bbbt na et 126
E

EMPLOY ER-UNION BARGAINING RELATIONS.......coioiitieetestesie st seste st stesieste e ssessessessmnse e ssessessessessessessssseamennes 4
EMPLOY ER-UNION COMMITTEE ..ottt ittt st ess e sssse s es st st sssss s sssssessssnsssasacas 7
ENd OF PrEgNaNCy LEAVE. ......c.cuiuiiiiiieieieicis ittt ettt sttt b et £ebebese et st e b et e e ne e st et benesbenenbeneneas 102
ENFOIMENE INCIEASES ....c.vvvcevceeesteeessiees et es e ss s £ese st ees £1ebee s b et e st s s e Seebesne e s ebenensnberenas 23

PROVISIONS
Evauation of Teaching Performance
EXECULiVE Of the FACUILY COUNCIL .......vveeeeeiiiirisisee ettt et sra ettt ettt

=

FACULTY COUNCIL ..ottt bbb 60

GENERAL PURPOSE OF THE AGREEMENT
GRIEVANCE AND ARBITRATION ...cctttititititietetetsisees seesessssesesssssssesssssssssses stesessssssssssssesessssssssses ssesesesesssssssssseseseses
GHEVANCE PIOCEUUIES. ...ttt etetetsts ettt a st seseseessesesesesesesaesebeaes sesessesesesese s s s sesesasens sebenessesensesesenes

H

Honorarium for Co-ordinatorsin the Library .. .
Honorarium for DepartmMent ChaiTPEISON. .........c.eueueirirereeeeeemesesereseeeeeeseseesesesssse e esesesseeesesesesesesessssesmeseneneessssesesesenens

INTELLECTUAL PROPERTY, PATENTS AND COPYRIGHT.




L

Lay-Off and Recall - Faculty Members
Lay-off and Recall - Professiona Librarians

Leave of Absence for Political OffiCe........c.uouriiriiiiiceciins e
Leave of Absence Without Salary - Faculty MEmMDErS..........ccoviiiiniins st st seeas e
Leave of Absence Without Salary - Professional Librarian.............cceieeeies s e

Legd Liability
Librarian |
Librarian 1l
[ o] = g o 1 OO OSSOSO
[ o= T o N Y T O T SRR
LIBRARY COUNCIL .ovtviiiecteteteieiet st ettt sttt ae st sa ebesessssssssseseses et ssssseas sebssssassetesessssssssansese sesesesesesesesennnnns

M

Meeting with Candidates for Academic Administrator APPOINIMENT ...........coveeeererrerireeeemrererereeeesee e rereseeees 73
L 42107 £ T OO OSSOSO
Memorandum of Understanding on Benefits Review
Memorandum of Understanding on Information from Student “Course EValuations”..............ccceeerinirvmererenesneeens 130
Memorandum of Understanding on Responsibilities, Recognition and Honoraria for Chairpersons and Program
Coordinators
MISCELLANEOUS PROVISIONS,
MOAE OF APPOINEMENL ........vieiiierieirieiriees et et reee s e s s s seseb e s b es e s s b s s s e s ses seseaesesseneneennas

N

NEW PrOGIAIMIMES. ...ttt bbb bbb
NO DISCRIMINATION
NO STRIKES OR LOCK-OUTS
Notice of Renegotiation

Notice Required for Pregnancy Leave...

Notice Required t0 Take Parental LEAVE..........c.ccorriiiiiiieieitiers ettt 104
O

Occupational HEAIth & SEfELY ........ceveriiriiiiieterieer ettt n 8
OFfiCe SPaCe NG EQUIPIMENE.........veuetiiiiiieet ettt s ettt n 79
OFFICIAL FILES. ...ttt ottt 1 bbb bbb bbb 124
ON-CAMPUS DAY CARE ..ottt b e bt e b e b e b et b et s et ea et e s et e s es e es e st srentenne 83
OULSIAE EMPIOYMENT ...ttt ettt eb et e st eses e bbb e st s bbb s £2e st ehebebee bttt s b e b eses 1o bt et es et eeebebebenan 66
OULSIAE ProfESSIONal ACHVITIES ........eeceieceereieiriieti i ettt ettt b et b b £t st seseb e s sttt b b s s senerenas 67
Overload Remuneration - FaCUItY MEMDET .........ccririiiiieieies st sttt ee s seseesenessssesesenes 85
P

Paid JUNY OF COUM LEAVE ......eeuiieiiiiteieieet s ettt ettt ek be st e et st b e e et s et be £ebese et st ebe ke s e se st e st es et e sbebenbebeneas 106



Parental Leave with Supplementa Benefits
PARTIES TO THE AGREEMENT

Positive Action to Improve the Employment of Women.. .
POSt-Natal LEAVE.........ccurucerecerireieires s .102
Powers of the Arbitration Board...
Pregnancy And Parental Leave....
Pregnancy Leave.....
Pregnancy Leave with Supplemental Benefits.
Principles.
Privacy
Probationary Appointments
Procedures..........cceceereeennee
Procedures for Appointment ...........cccceevvreeeeeenenns .19
Professional Development Expense Reimbursements

Professor ............ .52
Professors Emeritus...... .70

Programme Coordinators..
Promotion,

R

RANK - FACULTY MEMBERS.......ottietitirintitiete ittt e 51
RANK - PROFESSIONAL LIBRARIANS. .52
RANK/CLASSIFICATION .....ccccovuene. .51
Recall of Department Chairperson.

Recognition..........ccccceeeererenenns

RECOGNITION ..ottt sereeresiseneenes .3
Reduction in Teaching Load for Scholarly Purposes .. .71
Reductionsin Faculty ...... 117

Reductionsin Professional Librarians
REDUCTIONS IN WORKFORCE ..
Refusal to Work

Regulations

Renewal of Appointment

RENEWAL, PROMOTION AND PERM ANENCE .........ccoeeieieieieiese e e se e mna e ene e e e ensensesaensenmesnees 36
RENEWAL, PROMOTION and TENURE = FACULTY ..uoitiitieintieintieineees serstseasisesstssssssessssessss sesssssssssssssssssssssssesanns 36
Representation

Research or Professional Development Leave - Professional Librarians
RESEAICN SHPEING......c. ettt et et a b e bbbt s £ese s bbbt s e bbb e se ettt et et b bbb
RESPONSIBILITIES OF FACULTY ...ttt sttt sttt b b bbbt bbbt bt st b e bt bt bt e s e e e e e e e enns

S

Sabbatical Leave- FaCUILY MEMDEIS .........ciiiirirrieietet ettt s e e e eees 92
SAIAIY AGJUSIMEN. ...ttt ettt st e e seees £ebesesesessstesebese e se et s bese feseseseesebebasesene st e beseban eebesesbebenenbenesbenensene

SALARY AND ALLOWANCE
Schedule“A1" - Faculty Sdary Scales
Schedule“A2” - Professional Librarian SAl@ry SCAES..........cceiririiuiiee ettt e e 134




Schedule“B” - Grievance Form
Schedule“C” - Reduced Duties Status

Scholarship
Serviceto the University, the Profession and the Community . 11
SickLeave........ccoervenenee .91

Standard Daily Hours
Standard Teaching Load ...
Stipends for Thesis Supervision. .
SEUAENE AGVISING. ... sttt e s see s s se sS4 e b e e b s e s s sh s s s ee b et e nsneer s eaas 66

Termination Of APPOINIIMENE. ..ottt e et b st s e s bbbt e e b bbb e b s s 30
Termination of Employment... 1113
Time LimitS.....oieereeeereeenees e 112
Travel Expense Fund for Scholarly Purposes.. ...90
TRAVEL EXPENSES.........ccovviuninne. ...90
Tuition Waiver .......

Types of Grievance.

U

Union Activities.
Union Observer..
union Office......covereeiinennns
UNION SECURITY AND CHECK-OFF...
University Appointments Committee...
University Review Committee.

\Y

Vacation - Professional Librarians
VALIDITY

W

WORKING CONDITIONS- FACULTY MEMBERS........c.cooiiiiiiii s
WORKING CONDITIONS - PROFESSIONAL LIBRARIANS
WORKING CONDITIONSAND MISCELLANEOUSPROVISIONS




